


Bancroft City Council
Monday, March 9, 2026
Regular Council Meeting 
Meeting Minutes of the Mayor and City Council for Bancroft, Idaho

Roll call showed the following council and staff members present:
Council President, Jessica Vawser, Cm, Trevor Parsons, Cm, Michael Ackerman, Cm, Jessica Thurman
Mayor Perry, and Clerk Swensen 
Others: James Ackerman, Taralee Christensen, Eric Christensen, Mickelle O’Brien, Sheriff Mabey, Bob Snow/Newly Appointed Fire Chief, Amanda Collins/SICOG 

Call to Order: Mayor Perry called the meeting to order at 8:00 p.m.
Pledge: Mayor Perry
Prayer: Mickelle O’Brien

Item: 1 Agenda
Council President, Jessica Vawser made a motion to approve the agenda as stated.
Council Member, Michael Ackerman 2nd the motion. Motion passed 4-0.

Item: 2 Minutes
Cp, Jessica Vawser made a motion to approve the minutes for the meeting held February 9, 2026.
Cm, Trevor Parsons 2nd the motion. Motion passed 4-0.

Item: 3 Accounts Payable
Cp, Vawser asked about the statement from Bear River. Clerk Swensen and Mayor Perry confirm the charges with maintenance. Cm, Vawser asked about the fuel meter purchase. Mayor Perry stated that the meter on the diesel tank at the shop had to be replaced. Cp, Vawser asked about the charge for a hydraulic leak repair. Mayor Perry stated that maintenance was not able to fix the leak and had to contact Western States CAT for the repair. Cm, Vawser would like to go over the inventory with the uniforms from Alsco due to the increasing bill. Council discussed ways to cut back on uniform cost and agreed to look at other companies. Cm, Parsons suggested checking with Cintas and getting a quote from them.  
Cm, Michael Ackerman made a motion to approve the accounts payable for February 2026.
Cp, Jessica Vawser 2nd the motion. Motion passed 4-0. 

Item: 4 Sheriff Mabey Reports
Sheriff Mabey recommended the city make the speed limit sign entering town from the east and west match. One of the signs says 35 mph and the other sign says 25 mph. Council agreed to fix the signs.   
Sheriff Mabey informed council that there are a lot of things going on with the media. The police department was contacted by Homeland Security regarding the 287 G program. The 287 G is a co-op program with local law enforcement. There are three different model phases in this program. These models include the jail model, warrant service, and the task force model. The jail model gives jails the ability to contact ICE Agents and get legal status information. The warrant service allows jails to serve administrative warrants on individuals that are in the country illegally. If the county has an individual who has an administrative warrant through the Department of Homeland Security they have 45 minutes for an ICE agent to make an arrest on that warrant. The problem with this is that the closest ICE agent is located in Idaho Falls so the county doesn’t usually serve those warrants. If we have an individual here illegally who commits a crime in our facility, we contact ICE who puts a 48 hour hold on the individual. If they haven’t made a decision within the 48-hours they are immediately released. The warrant service allows the jail to serve the warrant instead of having an ICE agent come here, but the jail still has 48-hour regulations. The county is not going to deal with the Task Force model because the county would have to send a deputy to be trained and then they would be part of the ICE Task Force; meaning they would be able to utilize the deputy how, where and when they want. Sheriff Mabey stated that he is not on board with this or getting his feet in with the government unless he has to. The Sheriff’s Office is in the process of getting the Warrant Service Model (MOU) with the Department of Homeland Security mainly because they can see the changes coming. Legislature has passed through the house that law enforcement will contract with the government or Idaho law but it hasn’t gone through the senate yet. Sheriff Mabey stated that Sheriff’s oppose it because they believe Sheriff’s should be answering to the citizens not the legislature or the state of Idaho. They do agree with the warrant service, but do not want the government telling them what to do.
The Sheriff’s Department has invested funds for the new Sheriff’s Ap. The ap will have real-time statistics regarding inmates, sex offenders and most wanted. Citizens will also have access to pay fines. The sheriff encouraged the city council to keep tabs on legislation and current issues. Some commissioners are trying to make it a law that cities have to contract with the Sheriff’s Department. Sheriff Mabey is against this due to Bancroft being small and it would be difficult. 
 Sheriff Mabey stated that one of his deputies risked his life going across ice recently to pull a victim out of water after already rescuing another individual. 

Item: 5 Building Permit
Shaylee Barney 
Council required the applicants to obtain a signed agreement from the neighbor regarding the shed placement.  
Cm, Jessica Thurman made a motion to approve the permit contingent upon moving the shed once the ground has dried and council follow-up.
Cm, Trevor Parsons 2nd the motion. Motion passed 4-0.
 
Item: 6 Senior Project-Shaylin Thompson
Shaylin is painting and redesigning the North Gem School weight room. Council discussed the project and would like to get a follow up report and pictures. 
Cm, Jessica Vawser made a motion to donate $100 to the project contingent on a final report and pictures.
Cm, Jessica Thurman 2nd the motion. Motion passed 4-0.

Item: 7 Fire Chief Appointment
Mayor Perry recommended the city council appoint Bob Snow as the new Bancroft Fire Chief. 
Cm, Trevor Parsons made a motion to appoint Bob Snow as the new Fire Chief. 
Cm, Michael Ackerman 2nd the motion. Motion passed 4-0. 
ROLL CALL VOTE: Cm, Parsons =Yes, Cp, Vawser =Yes, Cm, Thurman =Yes, Cm, Ackerman =Yes
Bob moved to Chesterfield in October of this last year. Bob has worked with Fire Departments for approximately 28 years. He has served in multiple capacities including captain, firefighter, and other EMT services. Bob travels out of town for work, but will be working with the Fire Dept. when he can. 
Cm, Ackerman asked if Bob can do fire inspections. Bob stated that he is working on certifications but should be able to do inspections.   
Mayor Perry informed council that Bob is a highly trained individual and has already responded to a call.  
Bob informed council that there is a training coming up in June he would like to take the firefighters tp. The cost is $80 a person and they will be going to Montpelier. Bob asked if the city would cover the cost or if he should pay and then be reimbursed. Clerk Swensen advised Bob that the city will cover the cost of the training if he can get the information and a head count turned in.  
Resident, Debbie Peterson asked if someone will be available when Bob is out of town. Mayor Perry will make there is a backup plan once they meet and get an idea of availabilities.  
    
Item: 8 SICOG-Amanda Collins
Representative Amanda Collins suggested that city council sign up for the legislative updates put out by the Association of Idaho Cities. It does cost a little but is very informative. Amanda explained to council that the city of Bancroft qualifies for the Community Development Block Grant and there are allocations for new fire trucks. Amanda will do some research and send over the information about fire grants to the new Fire Chief. Amanda noted that the city put in applications for two energy efficiency grants and was only awarded the one for new street lights. Amanda suggested the reason is due to the state trying to give out as many awards as possible starting with the small amounts. Amanda will do some checking and see if we can just resubmit the application for the shop repairs next time a grant opportunity arises. Amanda informed council that the clerk will be doing the onboard call and reporting with The Office of Energy Minerals for the lights grant. Council will need to approve the mayor to sign the sub-agreement when that process happens. 
Cm, Trevor Parsons made a motion to approve the Mayor or Cm, Vawser to sign grant documents. Jessica Thurman 2nd the motion. Motion passes 4-0.

 Amanda went over the Memorial Park grant documents and what needs to happen in order for the city to move forward. Council wants to make sure the project is listed as a multi-use court. 
Cm, Jessica Thurman is working on getting a committee put together. Once the committee is put together Amanda will advise as to the steps required moving forward. Amanda showed council a diagram of the park and the potential location of the courts. The committee will need to meet and go over the designs looking for any changes needed and then be ready to present the documents and make recommendations to the council. Cm, Thurman asked if she could get a list of contractors that she can reach out to for bids. Amanda stated that this is SICOG’s job and they must follow the state procurement guidelines. Amanda asked that the city does not reach out to any vendors to prevent accusations of unfair advantage. Amanda informed council that if this were to happen the contractor would be disqualified from bidding the project based on the fact that they had inside or prior knowledge. Contractors can reach out to SICOG if they are interested or have questions. SICOG has a list of contractors that comply with this type of grant process and are in line with the “Build America-Buy America” The contract will state that items are manufactured in and by the United States. Amanda stated that the cities environmental study was cleared and we are ready to start the bid process. Amanda has a lot of agencies and park vendors she will be working with once we get going with the procurement process. Cm, Parsons asked if we can use a small amount of the funds to make some safety updates to the existing playground equipment. Amanda stated that the city can apply for another park grant once this grant is closed or do upgrades with any remaining funds. Amanda will go over the bid documents and other plans once the city has a committee and is ready to proceed with meeting.   

Item: 9 Internet Contracts
Mayor Perry has talked with 3-C wireless regarding the pricing and contract. 3-C offers a lower monthly payment than the current carrier and offers faster internet speeds. 3-C is also willing to install surveillance cameras at the city shop. 3-C will put together a contract.  
Cm, Jessica Vawser made a motion to end the contract with Direct Communications and enter a new contract with 3-C wireless. 
Cm, Jessica Thurman 2nd the motion. Motion passed 4-0.

Item: 10 Gravel Replacement
Mayor Perry informed council that the city will be starting to clean up and get some gravel in the right of ways due to worsening conditions. The right of way across from the City Hall where the city installed the infiltrators gets soupy. The contractors working over there are sinking in the mud and getting stuck. Mayor Perry would like council to look around town for other areas that need cleaned up and graveled.  
Cm, Vawser contacted a local truck driver for gravel prices. Last year the 1” blue gravel was $400 for 26 Ton but he will check on prices this year. Council discussed the different types of gravel and sizes. Council would like to stock pile a few loads by the city ponds and then have maintenance take one load at a time to the problem areas. Cm, Trevor Parsons would like the city to do sections each year. Cm, Mike Ackerman stated that the alleyway behind his business is bad. Resident Eric Christensen stated that the city owns the piles of gravel stocked on the north side of the tracks. They were purchased for Airport and Gilbert Road repairs.

Item: 11 Water Tank Cleaning
Mayor Perry informed council that he hasn’t had time to connect with the other companies to get water tank cleaning prices. Council will revisit the topic at the next meeting. 

Item: 12 Generator Repairs
Mayor Perry informed council that the generator at Potter shop seems to run well but needs a tune up, oil change and the old fuel line replaced. Cm, Parsons asked about installing an electrical quick start connect. Cm, Parsons asked if the generator was run long enough to test the generator. Mayor Perry stated that it was not run very long. Cm, Parsons informed council that Western States CAT has a trailer they bring out to do a load test. 

Item: 13 Sewer Pump Replacement/Repairs
Mayor Perry has left a message regarding getting a vibration test but hasn’t heard anything back yet. Council would like to have it roto-rootered as soon as possible. Council would like to start doing preventative maintenance going forward. 

Item: 14 Donation
The donation from Degerstrom will be coming soon. Due to closing their doors as a business failey quickly they missed the deadline to get grant money disbursed and have made a deal to have a sub-contractor do some work and issue the donation check to the city. 
The city received the energy grant that will cover the new street lights and the donation check is not specific to a certain cause and can be used where needed.  

Item: 15 Park Well Progress
Mayor Perry informed council that Watt’s Up Electric has been doing a fantastic job with repairs and updates on the city well control panel. They will get the city a back-up soft start and relocate the generator under a lean-to for better air flow when the city is ready to proceed. 

Item: 15 Title 6 & Title 10 Code Review
Cm, Vawser does not see much that needs changed in title 10. In Title 6-1-3 under item A, it talks about Main Street Angle Parking being at a 45-degree angle and we may want to post that with a sign on main street. Cm, Michael Ackerman doesn’t think the city needs a sign where the lines are already painted. 
 Cm, Vawser feels like the 24-hour parking restriction in section B for trucks, tractors, and machinery is not long enough. The city should consider changing that to 72-hours due to the city not having appropriate code enforcement. Cm, Vawser is concerned that residents need more time if they come home temporarily and are tired. Cm, Michael Ackerman agrees that 24 hours is not long enough. Mike is more concerned with the verbiage and how it states automobiles. Cm, Vawser is concerned about changing this where some residents don’t have other options available. Cm, Ackerman passed out the parking restrictions from Burley’s city code and asked council what they are willing to let people park on the streets. Cm, Ackerman stated that he has an issue with semi-trucks parking in town. The Burley code states no triple axle parking and our code allows one ton. Cm, Ackerman would like to change the code to prevent anything with over 6 tires from parking in residential areas. Mayor Perry asked if triple axle fifth wheels would be restricted under these changes. Cm, Ackerman confirmed that they would be restricted and should be parked out of town.   
Cm, Ackerman stated that the city needs to spend the time to re-write the entire Title 10 code due to it being 21 pages. 
Resident Eric Christensen commented that the city would need to have public hearings to make these changes. Mayor Perry asked council if they wanted to table the topic for a few months to allow council time to review the code. Cm, Ackerman feels that it needs to be addressed in public with council together. so they can communicate the changes needed. 
Resident, Eric Christensen stated that Bancroft does not have the problem Burley has or the amount of trucks in town that Burley has so it is not justified to spend the tax payer dollars or the time using attorneys to change and enforce a code that is not enforceable. Cm, Mike Ackerman stated that the problems with this haven’t really surfaced yet. 
Cm, Trevor Parsons stated that he would like to see the city focus on the failing sewer system, pumps, streets, and maintaining what we have. Cm, Parsons stated that if the city were in the position to build a parking lot using grant money or be able to offer some type of a solution, the city can revisit the topic.   
Cm, Vawser and Cm, Thurman agreed with Council Member Parsons.
Mayor Perry asked council if they would like to table the discussion. 
After a lengthy discussion council would like to discontinue discussions regarding Title 10 and Title 6. 
Cm, Parsons made a motion to discontinue the discussions and reviews regarding Title 10 and Title 6.
Cm, Jessica Thurman 2nd the motion. Motion passed 4-0. 

Item: 16 Council Reports
Cm, Trevor Parsons would like the city to keep the children’s safety in mind when designing the park.  
Cm, Parsons would like to have the city engineers give their advice on the sewer pond issues and size. Our ponds are very small in comparison to Lava’s and we need to check the legal requirements for our ponds.
Resident, Eric Christensen stated that the third pond has never had water in it but the city was required by DEQ standards to have it. Mayor Perry is planning to meet with the engineers and ask these questions. 
Mayor Perry has reached out to a couple contractors regarding the rehabilitation of the ponds. One of the contractors is licensed and willing to reline the ponds for a fraction of the last estimate cost. 
Cm, Parsons stated that airport road is a lot better when bladed and it should be dry in the next few weeks. 
Cm, Vawser would like the deep potholes by the post office, heading to the north side of town filled. 
Mayor Perry has asked the maintenance to clean the potholes out and use heat before filling them. 
Cm, Vawser would like the city to get the alleyways cleaned up and the trees trimmed back so fire and utility trucks can get through. 
Cm, Vawser noted that all dog fees are paid for 2026 and the books were closed. 
Cm, Mike Ackerman is concerned about the Christmas lights hanging down on the streets due to being a big investment.    
Mayor Perry was told that the bucket truck has a valve problem that is posing safety issues. Mayor Perry and Cm, Parsons will go look at the truck.
Cm, Parsons asked why the city purchased a bucket truck instead of a manlift. Previous council member Eric Christensen stated that the city purchased the bucket truck due to being offered the truck for a very low price. 
Cm, Parsons will let the city use his manlift to remove the lights. 
Cm, Ackerman is concerned about the diesel spill by his house from his neighbor’s semi-truck.  
Mayor Perry informed Cm, Ackerman that DEQ was contacted as soon as possible and given the details of the spill. DEQ did not require the city to file any reports due to the small amount of diesel spill reported and not being near any water drains. The resident responsible for the spill took action and sponged up the spill quickly. DEQ is planning to do their own on-site inspection and will contact the city if further action is needed. Cm, Ackerman stated that it smells like a truck stop and he is also concerned that his other neighbor is allowing the miscellaneous junk and trailers to be stacked in front of her house. Cm, Ackerman stated that council should not be allowed this.

Cm, Jessica Thurman would like purchase lockers for the park and offer volleyballs, pickleball paddles, and basketballs for a fee. The lockers can be set up with a QR code and the city would set the fee. 
Mayor Perry suggested that if the city gets lockers they would need to be in a covered area and out of the weather. Council asked Jessica to check with SICOG regarding the lockers.
Cm, Jessica Thurman asked if the city council can start putting together a list of items for the schools “Cowboys In Action” project coming up. 
Cm, Parsons asked about Spring Cleanup dates and if the city has heard anything yet.
Clerk Swensen called the county and the landfill for dates and will get the notices out as soon as the dates are confirmed. Mayor Perry spoke to an employee at the landfill who said it will be the second week of June.  
Clerk Swensen asked council to consider investing in a pitney bowes machine due to the recent program changes and the utility billing going from postcards to full paper statements. The statements are all manually folded into thirds and the envelopes have to be manually stamped. The Pitney Bowes machine will automatically stamp the envelopes and fold the statements which would free up quite a bit of time. The postage savings with the machine would be .04 cents a letter. The Pitney bowes machine meets USPS compliance rules and offers discounted rates with muti-carriers such as Fed-Ex and UPS. Council discussed the savings on postage and time folding each letter. Council would like to lease the machine due to service calls being covered vs. paying all repair costs.   
Cm, Trevor Parsons made a motion to put the lease of a Pitney Bowes machine on the April Agenda. 
Cm, Mike Ackerman 2nd the motion. Motion passed 4-0.
 
Cm, Jessica Thurman asked about going to the 3-day AIC training in Boise this June. Council would like more information before registering. There is a training for new city officials in April that will be held in Chubbuck. Mayor Perry would rather attend the local training and save travel and hotel fees. 

Mayor Perry would like to take the insurance refund check received from the truck wreck and the $5k donation towards the purchase of a utility truck. Cm, Thurman knows where there is a utility truck and will send the information to the mayor. 
Mayor Perry would like to get the old chevy truck running and possibly sell it or keep it as a backup. 
Council asked Clerk Swensen to post the non-running equipment and vehicles on KSL. 

Mayor Perry informed council that records indicate that the city shop was purchased out of the general fund and was for the sole purpose of being a shop for maintenance. The city then allowed a section of the shop to be used by the fire department and have that section insulated with the grant money they had received. The city will be working with SICOG and applying for grants to build a new fire station in place of the old Potter shop. 

Resident, Mickelle O’Brien thanked the city council for everything they do. Mickelle stated that she knows this is not an easy job and she is grateful. 
Resident James Ackerman is concerned that the city needs to be filling out daily logs on the water and sewer pumps. James stated that these logs can be of assistance for grants and also if there are questions.
Cm, Vawser asked why maintenance have not been attending the meetings. Mayor Perry informed council that he will be reporting for maintenance for the time being and they give him payroll time sheets. 

Adjournment: Cp, Jessica Vawser made a motion to adjourn the meeting.
Cm, Trevor Parsons 2nd the motion. Motion passed 4-0.        

          _____________________________
         City Clerk /Debbie Swensen
_____________________
Date Accepted by Council

_________________________________
Mayor, Joseph H. Perry
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