
Bancroft City Council
Monday, February 9,2026

Regular City Council Meeting
Meeting Minutes of the Mayor and City Council for Bancroft, Idaho

Roll call showed the following council and staff members present:
Cour,cil President Jessica Vawser
Council Mcmbers: Jcssica Vawser, Trevor Parsons, JessicaI'hurman, Mikc Ackennan
Mayor Perry and Clerk Swensen
Othcrs in Attendance : James Ackerman, Eric Christensen, Taralee Christensen, Angie Tolman, and Scott
Hayden

Call to Order: Mayor Perry called the meeting to order at 8:00 p.m.
Pledge: Mayor Perry
Prayer: Cp, Jessica Vawser

Item: I Agenda
Cp, Jessica Vawser made a motion to approve the agenda as stated.
Cm, Michael Ackerman 2"d the motion. Motion passed 4-0.

Itcm: 2 Minutcs
Cm, Jessica Thurman made a motion to approve the minutes from January 12,2026.
Cp, Jessica Vawser 2nd the motion. Motion passed 4-0.

Item: 3 Accounts Payable
Mayor Pen'y explained that the compressor purchased on the accounts payable was approved by thc
previous Mayor.
Mayor Pery wants the city to stop paying high labor costs for simple jobs the city is capable of doing for
the cost ofparts.
Cm, Mike Ackerman made a motion to pay the January accounts payable.
Cm, Jessica Thurman 2nd the motion. Motion passed 4-0.

Item: 4 SICO(;
Amanda congratulated the city for receiving the $250k park grant and explained that the next slep is for
the city 1o lorm a planning committee of approximately 3-5 people. Cp, Vawser would like to have people
lrom the community join the committee. Council asked if the pickleball courl would include a basketball
cou(. Amanda explained that a multi-function court is possiblc and change orders within reason can take
placc during the planning process. Amanda noted that the price of ooncrete has come down some and may
allow for some additional upgrades.
Amanda informed council that the cities enginecrs will not be involved in this project. SICOG will be

prcparing the bid documents once the committcc has reached the terms and conditions thcy want listed,
Amanda suggested the city be reaiy to stafi having meetings around the end of February.
Amanda has been working with the clerk on a several other granls including a shop grant for repairs, the

sewcr grant, and LED street lan1crns. The street lights and shop repairs grants are both Davis Bacon
prqects and the city should havc an answer by the end of March

Scwcr Grant Application-Amanda informed council that the sewer granl application has been submitted.
Amanda wants council to be aware that the state only has I million dollars to disburse throughout the

entire state and they have received a billion dollars in application needs. Amanda stated the city probably
will not gct funding lor the sewcr projcct this year but will be moving up on the ranking list. Amar-rda



explaincd that thcrc is a chance of thc city having to do a judicial confirmation and start the bond proccss

dcpcnding on I)l:Q dctcntrinaticln.
SICO(} will continue to spcarhead thc process and follow the legal guidelines in updating the public on

changcs. Amanda statcd that any contractors that bid thc job will be required to have an Idaho Public
Works [-icense and registcrcd in the Fcdcral System. In thc event they do not have thosc crcdentials,
SICOG will help them to obtain thc rccluired licensing and gct rcgistercd. SICOG will calculate the Davis
Bacon wages belorehand.

Mayor Pcmy would likc to mcet with thc city's enginecrs regarding the scwcr ponds to see if the city has

any options as far as possibly consolidating two of the ponds, using onc hrr overflow and the other pond
lor a rcscrve.

Itcm: 5 Watcr'I'ank Clcaning
Mayor I'cny infonned council that hc rcvicwed thc flash drive containing thc most recent robotic water
tank clcaning. 

-l.he divcr and robotic systcm did a grcat job reporling on the condition of the tank as thcy
clcancd. 'l'hc city was givcn a fcw prcvcntative rccommendations. Overall, thc tank was in great shapc.
'fhc tank nccds to bc clcaned again this summer to stay on schedule.

Mayor Pcmy has talkcd to the vendor about possibly clcaning the tank again this Junc but wanted to
contact a few ntore vctrdors for pricc courpalisons.

Itcm: 6 Intcrmountain Gas (10-year) Contract Rcncwal
The representative from Intermountain Gas Company presented a rencwal contract.
The prcvious contract was a forty-year contract. Council does not want to rcnew for such a long term.

Council agreed that a tcn-year contract would be a bettcr tem for the city.
'[he city will continuc to rcceive an annual fi'anchise payn)ent from lntcnnountain Gas.

Thc city attorncy has rcvicwcd the contract and sccs no issues with the city renewing for 10 yrs.
Cp, Vawser made a motion to renew thc contract with Intcrmountain ()as Co. for l0 ycars.
Cm, Jcssica'lhunnan 2''d the motion. Motion passed 4-0.

Itcm: 7 Mcmorial l'ark Control Panel Rcpairs
Mayor Pcny inlbnnccl council that Watt's Up Irlcctric has been doing a grcat job repairing the bumt wires
e1c. in thc control pancl ol'thc wcll at Memorial Park. Mayor Perry also asked Watt's Up to look at thc
generator due to overhcating and causing issues when the power goes out. Ventilation scems to be thc
issue duc to poor airllow in the building. One option for better airflow is building a lcan-to on the existing
building and then adding a fan systcm with a thermostat. Watt's electric suggested running a cable to the

fan undcrground so thc city can fence off the building for security and safcty. Mayor Pcrry will discuss

the options further whcn Watt's up comcs back to finish a job in a few days.

Cm, Vawser made a motion to havc Watt's tJp give thc city estimatcs on a thetmostat for a fan system.
Cm, Mike Ackeman 2'"r thc motion. Motion passed 4-0.

Cm, Trcvor Parsons asked if other council members can attend the discussions and see the progress.

Mayor Perry invited informed all councilman that they are welcome to come inspect the panel and be a

part ofthe repair project.
Mayor Pcny askcd Cm, Ackerman if hc would meet thcm at the park duc to his background in electrical.

Gcncrator at l'ottcr Shop
Council discussed rcpairing the big gcnerator that has becn stored in thc Potter Shop. Cm, Parsons statcd

that this generator belongs to the Fire Departments but due to long term non-use the Firc Department will
most likely let the city get it running and use it for a backup.
Council discussed the importance of having a reliable backup generator and discussed the situation during
thc rcccnt house fircs that could havc bccn way worsc. Maintenance will pull the gencrator to the front of
thc shop to bc assesscd.



Council discussed hiring a contractor to replace the business window in the city hall to ensure it is
propcrly working.
Cp, Vawser madc a motion to purchasc and install thc window up to $2,500 for cost and labor.

Cm, Jcssica'lhurman 2''d thc motion. Motion passed 4-0.

Itcm: 8 Code Rcview-Title l0 & 6 (Vchicles, Nuisancc & Zoning Regulations)
Council requested the attorney attend the meeting via phone to answer questions.

Cp, Vawser asked the attorney if the councilmember who filed a personal complainl and initiated the code

rcvicw and changes should rccuse himself from this topic. The city attorney adviscd that thc council
mcmbcr should not participatc in any action taken by city council rcgarding his complaint. 'Ihc attorney

advised council that state statutes do not prevent the council member from participating in the discussion

or changes to codes unless the council member himself stands to benefit financially. It was determined

that the council member will not benefit financially from the proposcd code changes.

Cm, Ackerman agreed to recuse himself if the council decides to take action on his complaint.
Council membcrs informed Cm, Ackerman that his complaint was addressed in prcvittus mcetings and

thcy do not wish to revisit the original dccision but, thcy would bc willing to rcvicw the codcs in conccrn.

Crn, Vawser askcd the attomcy if the mayor has the right to limit council membcr comments. Thc city
attorney adviscd that concerns from council members should be heard and aired out, but thc mayor is

taskcd with thc re sponsibility to convcne orderly meetings with the jurisdiction to rcstrict comments.

Crn, Ackerman passed out a copy of the codcs relating to parking rcgulations and violatiorts.
Cm, Ackerman statcd that the scmi-truck in cluestion is parking on city streets outsicle olthc truck route

Cm, Ackerman stated that the city needs to have a separate planning and zoning committee and noted that

planning and zoning commission was givcn back to the city council in 2022.

Previous council member, Eric Christensen stated that it is a good idca to have a planning and zoning

committee because they arc a fresh set of eyes with ncw perspective but, they should listen to what the

rnajority of thc town wants. Ilric commcntcd that it's not about what onc person wants, it's about the

wholc town arrd issucs should be general not personal. Mr. Christcnsctr stated that it can't bc pcrsonal

whcn it is political and that is why previous zoning committcc mcmbcrs got lrustrated and thc city
couldn't keep an active comtnittce.
Cm, Ackerman stated that parking restrictions are not going to be the last reason why the city needs a

planning and zoning committec.

Mayor Peny asked council to think about what happens to a road whcn rcsidents on both sidcs of'the

strcct park largc iterns Iikc car-npers ar-rd trailcrs on thcm.'fhe roads bccome very ltarrow and if thc oity

allows one pcrson to do this, thcy have to allow everyone. Mayor Pcrry stated that the road in lront of his

housc is very bcat up. Residcnt Ilric Christensen stated that the roads arc all diffcrcnt in this town and

solne areas don't have the same right of ways due 1o culvctls, canals, and othcr misccllaneous things.

Rcsidcnt, Eric Christenscn statcd that this situation is not about parking on the strccts because this

rcsidcnt is parking in the right of way. Itcsidcnt, Taralcc Christenscn statcd that thc rcsidcnt is parking on

a graveled arca in his right olway, not on the road. I{csident,'laralcc Christenscn cxpressed that pcople

who chosc to livc here in thc country should have a lcw rights without being micro-managcd. Cm,

Ackcnnan statcd that the problcrn here is not just the width of thc semi-truck but also thc width of the

utility and box trailer behind it, rnaking thc street look like a parking lot. Taralec stated that othcr people

in thc past have parked their semis in town including his rclative so he could gct home to his family'
I{csident, Taralce Christcnsen stated that wc have to makc provisions and be morc tolerablc bccause we

chosc to livc in thc country and not thc city.
Itcsident l{ay White statcd that inclement weather crcatcs road issues and deep ruts unless thcy have a

good road base. The resident that owns thc semi-truck stated that her husband parks on gravel ar-rd crushcd

lava rock he had dclivered to their right of way.
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Itcsident Ilric Christensen explaincd that the city measures from the centcr of the road out to dctcnline
right of ways and placement of sidcwalks and most of thc streets have built up ovcr time exccpt Main
Street and canal street which werc rchabbed and paved.

Council had a lcngthy discussiur on rights of small town vs. large cities.
Clcrk Swcnscn askcd the city attorncy to step in via phonc to help out with legal advice and proposed

codc changcs.
The city attorncy stated that anything under land use, including Title 10, which is zoning regulations
would requirc a hearing due to being part of LUPA. Title 6, being motor vchicles and traffic, is arguably a

police powcrs cliscussion that could be changed by a votc but due to making so many changcs thc attorney
advised thc city to include this in a public hearing session lor public discussion.
Cm, Ackcrman askcd i1'the dcllnitions have any pullor is it just the codcs.'lhe attorney stated that if the
city is going to changc thc dcfinitions under codc l0- l -4 rclatcd to zoning that requires a public hearing.

Cm, Ackerman stated that Title l0 under home occupations gives limitations on vehicles and asked how
many residents havc running vehicles with over six whcels in residential zones. Cm, Parsons statcd that

his new work truck may have over six wheels and he has to park it in thc right olway. Cm, Mikc
Ackcnnan will givc council a copy olllurley's code to rcvicw.
Mayor Pery would like council to review the printed codes and revisit thc topic.
Cm, Parsons statcd hc would likc to see the council put Mikes complaint to rest.

Cm, Michael Ackerman suggested thc city table the code review and do nothing against the complaint at

this time. Cm, Parsons informed Cm, Ackerman that he is of the opinion that his complaint has gone into
lour or five difl'crcnt scenarios. Cm, Ackerman stated that he is willing to dismiss the complaint but
would likc to lurrher review thc codcs relating to parking and violations so thc city has somcthing
cnlbrceable ir-r tl-rc codes.
Alter much discussion, the decision was to drop the formal complaint made by Cm, Ackerman and revisit
thc codcs at thc March council mccting.

Item: 9 lluilding Pcrmit
Shaylcc I)arncy-Shcd
Cm, Mikc Ackcrman went to thc applicant's residence to chcck setbacks.

Cm, Ackcrman statcd that thc shed is sitting 2 fect from the property linc and is currently on the side of
the house. Thc residents werc told they had to move thc shed from the sidc of the house whcn the ground
dries up. Cm, Ackerman gave thc resident a template of another letter filed by the adjoining neighbor
giving them pcrmission to set a shed closer to the property line. The resident agreed to get a written
pcrmissions lcttcr fiom their neighbor and council will revisit the application.
Cp, Jcssica Vawscr made a rnotion to table the pennit application contingent on the applicant providing a

lcttcr of approval liom thc adjoining neighbor.
Cm, Mike Ackcrman 2"d the motion. Motion passed 4-0.
Permit lvas not approved

Item: 10 Street t-ights LED
I{ocky Mountain Power contacted thc crty with conccms about thc decision to install 4k cobra strcct
lights. Thc rcp cxpiaincd that 4k Cobras and very bright and usually not installed in residential areas.

Most cities only usc this light around businesses for added security. Council discussed changing the
contract and going with 3k Cobras due to most cities using them for residential lighting.
Cm, Jessica Thurman made a motion to change the contract from 4k cobras to the 3k cobra lights.
Cp, Jessic Vawscr 2nd thc motion. Motion passed 4-0.
Cm, Mikc Ackcnnan wants to make surc the city installs the ncw lights soon to save rnoney on the return.
Clerk Swcnsen reminded council that Rocky Mountain Power will honor the saving discounts on the
contract whilc thc city waits to hcar back about the cnergy savings grant.
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Item: l l Council Reports
Cp, Jessica Vawser did some research on the resident with the flooded basement and found out that thc
incident was caused due to the city accidcntally leaving a water valve open or possibly having a faulty
valvc. Mayor Perry statcd that he is not sure about this, but if the city puts a lock on all watcr whcn
rcsidcnts request a shut olf or do not pay the bill this wouldn't be a qucstion or happcn. Cm, Vawser
asked il'thc city has locks. Mayor Pcrry inforrned council that the city has many locks.

Cm, Vawser would like council to go in the lower-level basement after the meeting and see some of thc
things that are stored there. Council needs to decide what necds to be kept and thrown out. Cm, Vawser
stated that we may possibly need to build additional shelving for files.
Cp, Vawser would like rnaintenance to sta( palching pot holes around town. Maintcnance stated that it is
difllcult to fill pot holcs this time of year.
Cp, Vawscr is concerned about the condition of Airport and Gilbert Road. The county has helped with
grading the roads in the past.
Cm, Parsons explained to new council that the road was damaged last summer by a farmer's helper and
thcy have sent the city a compensation check for the damages. The money was used to apply mag
chloridc to the road. Thc county came in and bladcd thc road but thc sol1 spots are still an issue and thcre
are a lot of potholes lorming again. Thc goal was to gct the road morc cornpact so il would be ready to
chip seal later this year. Cm, Parsons suggested that a member of thc council reach out to the county again
and see if they would come blade the road.
Mayor Peny will contact the county regarding thc blading and see what they suggest.
Cm, Vawser did some research regarding surveillancc to for the shop. 'fhe city can install dummy
camcras with motion scnsors and put up signs as long as thc vcrbiagc is corrcct lor lcgal roasons.
Cp, Vawscr would likc 1o get locks on the doors at pottcr shop behrre thc Airbnb's gct busy.
Mayor Pcrry stated that keys were made lor the man door and they have secured thc doors liom the
inside.
Cm, Vawscr would likc the city to look into getting a different cellular carrier. She uscs Visible which is
owned by Verizon. They are very happy with their servicc and were ablc to keep the samc phone number.
Cp, Vawscr askcd why the sewer alarm hasn't been going oflreccntly. Maintcnancc statcd that there
havcn't bccn any issucs causing thc alarns to go o[f.
Cp, Vawser voiced that she is upsct about how she was treated in a group and at thc last rnccting. Shc

statcd that no matter how hard things get the goal is to be here for the community.

Cm, Mike Ackerman would like to get more community involvemcnt and set up a historical commission.
Mikc statcd that it would be nicc 1o havc the cities input 1o conservc thc hotel and thc city hall.

Cm, Jcssica'l'hunnan asked if the city has lound a firc chief. Mayor Pcmy will discuss that in his rcporls.
Om, .lcssica'l'hunlan askcd whcn the school will bc doing their "Cowboys in Action" projcct. Council
adviscd that it's usually closer to the cnd of the schoolycar. Staff and council will start putting togethcr a

list ofprojects for the students.
Jessica will start looking for a park committee. Council discussed scvcral residents that may be willing to
servc on the committee.
Cm, Jcssica 1'hunnan asked about the process ol forming a planning and zoning committcc and i1 thcy
would nccd to be sworn in. Clerk Swcnsen advised that this process requircs a public hcaring and thcn the
membcrs would need to be sworn in.
Cm, Jcssica Thurrnan asked if she could plan a fun summer event and suggested having a boot scoot
boogic dance. Crn, Mikc Ackerman stated that he reccntly purchascd big speakcrs that would rock thc
town. Council agreed to let Cm, Thurman start planning thc summer cvcn1.

Council thanked maintcnance lbr clcaning the streets and oommended thern on how nicc they look.
Maintcnance Page asked whal council has decided to do about a maintenancc truck.

⌒

⌒

⌒



Mayor Pcrry informed council that thc insurance company has settled on $2,300 for truck damagcs. Cm,
Parsons stated that thc truck may need a new front end, but has n<lt seen it in person yet. Cm, Parsons

suggcstcd the city gct the truck running and rcady to sell. The city could sell a few other pieces of
cquipmcnt that are not being used to help fund a truck. Mayor Perry infonned council that the truck is not
street legal right now and necds repairs or rcplaced.
Cm, Parsons voluntccred to do the repairs needed to get thc truck sold. Ctn, Parsons will gct a list ol'parls
we need to order and rnay have some parts to donate.

Cp, Jcssic Vawscr made a motion to have Cm, Parsons fix the city maintenance truck to save funds.

Cm, Mikc Ackcrman 2"d thc motion. Motion passcd 4-0.

l)ircct Communications Contract
Clerk Swcnsen adviscd council that the contract with Direct Communications is up at the cnd of February
and this would be a good time to switch to 3C Wireless if that's what council choses to do. Council
discusscd the wi-fr tower leasc and controls on city property. Council will ask 3C about granting the

connections in tradc olhousing the towcr and clcctronics on city propcfly.
Mayor I')cmy will contact 3C Wireless rcgarding the proposal and generating a contract for council rcview
in March.

Mayor Pcrry announced that he will bc appointing Bob Snow as the ncw Fire Chief in March. Mayor
Pcrry statcd that Bob is highly trained and has numerous ccrtiFrcations regarding emergency, fire and

safety. llob would like to donate his timc to help the Fire Dcpartmcnt get trained and restafled following
thc fircs. tlob is willing to write grants lbr needed improvements. Mayor Perry and Cm, Parsons will be

mceting with Ilob in the next few days to go over Fire Dcpartment staff and inventory. Bob would like to
attend city meetings hrr a few months. Mayor Pcrry informed council that the auditor and attorney arc

giving the green light to makc this a paid position but Bob wants to volunteer for now.

Scwer Pump
Mayor Pcny contactcd Motion, a company that specializes in pumps, parts, and repairs. The pump has

had a vibration that scerrs to bc increasing. Motion stated that the cities pump is not obsolete. They can

help gct the parts, rebuild thc pump, or order a ncw one if council decides. The rep statcd that the pump is

in good shape and might just be clogged causing cavitating. They can start with doing a roto-rooter
service and run more tests. Mayor Perry received a quote for a new pump costing approxirnately $30k.
Motion rvill comc and do thc maintenance/repairs. Mayor Perry will contact Motion for more details and

schedule a roto-rootcr. Mayor Pcrry wants to bring Motion back to do the vibration test.

Cm, Mikc Ackerman motioned to take immediate action and hire roto-rooter if needed.

Cp, Jessica Vawscr 2"d the motion. Motion passcd 4-0.
Cm, Parsons asked if the Fire Department will have access to the Potter Shop since there are new locks on

the doors. Mayor Pcrry has copies of the new keys he will get to the new chief and members.

Adjournrncnt
Cm, Jessica Vawscr made a motion to adjourn.
Cm, Jessica Thurman 2nd the motion. Motion passed 4-0.

⌒

bb-ie Swensen/City Clerk
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