 TOWN OF HOT SULPHUR SPRINGS

TOWN BOARD
REGULAR MEETING
MINUTES

5:30 PM SPECIAL MEETING- BOARD OF TRUSTEES TO DISCUSS CHANGES TO THE EMPLOYEE HANDBOOK

6:31 PM CALL TO ORDER-ROLL CALL

Mayor Robert McVay, Mayor Pro-Tem Christine Lee, Trustee Ray Tinkum, Trustee Tim Harvey, Trustee Kevin Jones, open seat
Trustee Dan Nolan absent.

Staff present; Jessie Webb; Kerry Davidson; Lucas Ackerman; Oakley Ellis

1. Consent Agenda
Trustee Christine Lee moved and Trustee Ray Tinkum seconded to approve the agenda of May 16, 2019 and the minutes from April 18, 2019.  All voted aye.  Motion passed.
2. CIRSA SAFETY AWARDS- CIRSA (Insurance) has recognized our town employees Lucas Ackerman and Oakley Ellis by giving them two awards.  The Safety Champion Award and the Loss Prevention Award will be presented to them on the first day of the CML conference.  The Mayor and Town Trustees congratulated them on these accomplishments.
3. JANICE MCDONOUGH 200 GRAND AVENUE, COMMENT ON W/S BILLING RATES
Janice received a past due on her water bill and she got a past due charge of $3.21.  She felt like it was insulting and unkind.  She feels like the bills are high enough and she would like the Town to not do this anymore.  She would also like to have the charge removed from her bill.
4. CODE ENFORCEMENT OFFICER- RICH CARLSON
Potential code enforcement officer (4 hours a month to begin with) Rich Carlson presented what type of things he does for the town of Granby.  He feels that building relationships with the community is important.  The Trustees and Mayor asked about his job and how it works, and he also answered other questions of concern they had.  Rich suggested he look over the town nuisance violations and give his input and recommendations to the Board for any changes.  The Town will have their lawyer create a 30-day scope of work and begin with that and then move forward from there.
5. PUBLIC Comment
Micki and Mike Atkins are looking at property to purchase in town and had questions about an easement to be able to get water.  The property they are looking at is near the Town park.  They would just like to get water through a service line for their property and not have to put in a main loop for future properties.  The Mayor said to have them present a formal request to the Board from the for the Board to make a decision.
6. STAFF
a. New Employee- Josh McDade has been hired on a 90-day probationary period, at $15/hour
b. CDPHE SEP Project-The recommendation from the engineers is to begin with the top side of the project for the river restoration which will run around $150,000.  In doing this, it will fulfill our obligation to CDPHE, and complete the initial part of the project.  This will just need Board approval.
c. CIRSA Audit recap-The audit went well.  They would like someone on staff to be an ADA contact person.  Jessie or Kerry will attend a course to be a certified contact person.
a. CDPHE SRF/DOLA/CWPDA meeting in Buena Vista recap + application for CDPHE SRF funding (WTP Second Skid Installation/Filter planning/Engineering- SRF planning grant, rate study at end of 2019).  Oakley and Bob attended this meeting and got good information. 
d. Three projects that needed to be finished; Horseshoe Pits; Park Bathrooms; Backboard at tennis court.  Bathrooms are done and ready to go.  The drinking fountain needs to be repaired and the water fee station needs to be put online.  The backboard is done and the horseshoe pits will be finished by Hot Sulphur days.  The volleyball pit is also done.  The sprinkler system is on, fertilizer is done, and hoping to get the weeds out of the infield in the ballfield.
e. Pioneer Park camp host and fee feedback-Oakley presented the fees collected by the fee station and the camp host is working out great.  He has also been given a prepaid cell phone to use.  The station is working well.
f. 401 Aspen Accessory Building-Oakley and Lucas met with the county building inspector concerning the structure at this address.  It had many building code violations, did not have a building permit, was in a flood plain and any further building on this address needed to be stopped until the owner contacted the building department to discuss the violations and what to be done about them.  Oakley sent an email to the property owner outlining all of the items found by the inspection and told them that no one should be legally residing on the property.
g. Red Tagged: 52.06, 65.02, 76.07, 195.06.  Most of these accounts are set up for shutting off, but the town could incur some costs in finding curb stops.  The feedback from late notices has been positive.  
h. Building Permits, upcoming P&Z-FYI for the Board-these will be added monthly to dropbox for the Board.
7. Discussion items: 
a. Town of HSS Employee Personnel Guidebook-This is still a work in progress.  It should be ready to approve at the next meeting.
b. TOHSS Working Capital Revenue spreadsheet-Scheduled workshop for June 25, 2019
c. Nuisance Violation- Fence at Legal Description: Lots 1 & 2, Block 13, Hot Sulphur Springs; Generally located south of and adjacent to Grand Ave and west of and adjacent to 1st Street

d. Nuisance Violation- Logging Truck at 141 E Grand Avenue

e. Cowardin Complaint- response letter from Town to Cowardins-the Town is responsible for the damage and will cover the cost.  The owner is doing the work.  Staff will check to see if insurance will cover it.
f. Colorado Public Lands Day Celebration- Saturday May 18th Headwaters Center in WP-FYI
g. NWTPR Steamboat Springs- Thursday May 23 9:00am-FYI
h. Colorado River District Grand County State of the River Meeting- Thursday May 30 5:30pm-FYI
i. Memorial Day Monday May 27- Town Hall closed-FYI
j. Hot Sulphur Days June 7-9-Everything on track
k. CML Conference- June 18-21 Breckenridge-FYI
l. CDOT Region 3 Meeting Tuesday June 25 at 1:00pm at County building
m. Bank of West CD Maturity Date July 19, 2019-
n. Website upgrade-purchased domain name
8. OPEN ACTION ITEMS: 
a. Phase 2 Tree Planting at Town Park-Dan and Kevin, BOCC CTF Grant Application-We will wait to see how many didn’t make it and then budget for those and new ones for next year.  Will order those in the Fall so they will be able to be planted early in the spring.
b. Dick Johnson tree seedling project-Kevin Jones-no contact with Dick so nothing to report
c. GCWIN dues for Hot Sulphur-No contact
9. ACTION ITEMS:
a. Accounts payable in the amount of $79,111.49
Trustee Ray Tinkum moved and Trustee Tim Harvey seconded to approve accounts payable in the amount of $79,111.49.  All voted aye.  Motion passed. 

b. Payroll in the amount of $14,832.01
Trustee Christine Lee moved and Trustee Ray Tinkum seconded to approve payroll in the amount of $14,832.01.  All voted aye.  Motion passed.

c. Code Enforcement Officer Approval for a 30-day scope of work not to exceed $200 with Christine Lee being a Trustee contact.
Trustee Christine Lee moved and Trustee Tim Harvey seconded to approve a 30 day scope of work not to exceed $200.  All voted aye.  Motion carried.

d. TOHSS Employee Personnel Guidebook-Tabled to June meeting
e. CDPHE SEP Project approval and expenses NTE $150,000

Trustee Kevin Jones moved and Trustee Christine Lee seconded the CDPHE SEP project approval and expenses not to exceed $150,000.  All voted aye.  Motion passed
f. Bank of West CD Maturity Date July 19, 2019

Trustee Ray Tinkum moved and Trustee Kevin Jones seconded to cash in the Bank of West CD maturity date of July 19, 2019 and move it to the Sewer Reserve account in Colo Trust.  All voted aye.  Motion passed.

g. Nuisance Violation- Fence at Legal Description: Lots 1 & 2, Block 13, Hot Sulphur Springs; Generally located south of and adjacent to Grand Ave and west of and adjacent to 1st Street

Trustee Ray Tinkum moved and Trustee Christine Lee seconded to reissue the violation.  All voted aye.  Motion passed.
h. Nuisance Violation- Logging Truck at 141 E Grand Avenue

Trustee Ray Tinkum moved and Trustee Christine Lee seconded to reissue the violation.  All voted aye.  Motion passed.

i. No Horse Camping

Trustee Ray Tinkum moved and Trustee Christine Lee seconded to place signage in Pioneer Park that says No Overnight Horse Camping.  All voted aye.  Motion passed.
j. Trustee Kevin Jones moved and Trustee Tim Harvey seconded to waive the interest fees charged to Janice McDonough’s two accounts of $6.40.  All voted aye.  Motion passed.
10. OTHER BUSINESS

Bob McVay-Commended the camp host for his job.  Wants to add 2 additional campsites.  Will add one for right 
Now.
Dan Nolan-absent
Christine Lee-Will give to do list to the guys for HSS days weekend
Ray Tinkum-nothing
Tim Harvey-Dean West will be opening in Kremmling.
Kevin Jones- Commended office staff for continuing to dig for information.
Open seat

11. ADJOURNMENT- Trustee Tim Harvey moved and Trustee Ray Tinkum seconded to adjourn at 8:40pm.  All voted aye.  Motion passed.
______________________________

Mayor Robert McVay 
_____________________________

Jessie Webb, Town Clerk
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