
Lewisburg Children’s 
Museum

Share your talents. 



Mission
The Lewisburg Children’s Museum inspires 
learning, imagination and play through 
interactive, enriching experiences in a safe, 
accessible environment, to all children and 
their families.



Structure
Board of Directors
Creates annual budget, policies and oversight of the museum

Advisory Board
Serves on Board committees - Programming, Facilities and 
Exhibits, and Development and Marketing 

Staff
Day-to-day operations led by the Executive Director

COMMITTEES
All board and advisory board members are assigned to one of 
three committees



History
April 2016
Inception of Lewisburg 

Children’s Museum idea

Sep 2017
Lewisburg Children’s 

Museum opens occupying 

9,000 sq ft in the 

Greenspace Center

Oct 2019
Kick off strategic planning 

for 2020-2025

Today
Continue to execute 

strategic plans with 

volunteers & professional 

staff

2016 2017-2019 2021 → 2020

2020
Impacts 

from 

COVID-19



To continue to achieve our goals, 
volunteers are needed!
● Join a committee

○ Development and Fundraising
○ Facilities Strategy & Design
○ Programming

● Work in the museum
● Teach a class or camp

*new volunteers self-identify where their talents are best utilized 



What’s Next- Fundraising

Recruit and retain 
board members 
who reflect the 
communities we 
serve

Create a 
sustainable base 
of annual fund 
support 

Develop 
comprehensive 
plan for funding 
future major 
initiatives

Goal #1 Goal #2 Goal #3



What’s Next in FACILITIES & DESIGN

Create and 
enhance exhibits 
that engage 
children and 
families

Improve and 
expand on-site 
visitor amenities 
and general 
visitor experience

Develop a model 
for providing 
caregivers tools 
that enhance the 
museum visit and 
interactions with 
their child(ren)

Goal #1 Goal #2 Goal #3



What’s Next in PROGRAMS & EDUCATION

Collect and analyze 
data from program 
participants to 
evaluate for future 
programs

Launch ‘Museum 
Makers’ as a series 
of classes to 
introduce guests to 
the idea and 
structure of a 
Maker Space.

Offer STREAM-Kits  
(Science, Tech, Reading, 

Engineering, Art, Math) 
for families to 
‘check out’ during 
museum hours

Goal #1 Goal #2 Goal #3



Meet some of our 
current volunteers



Meet Lynn. 

Retired public educator focused on gifted 
education and early childhood development 
and education.

National expert on identifying bright and gifted 
learners and how to develop and use 
appropriate differentiation tools for successful 
and creative instruction.

I also deliver a parenting class called Every 
Baby Needs A Lap Top (YOUR lap top as your 
baby's first teacher!) for the United Way.

Contribution
Lynn has been an 
instrumental instructor 
for the Lewisburg 
Children’s Museum 
parenting sessions.  She 
has been an active 
Advisory Board member 
since 2019.



Meet Tracy.

Tracy worked in the public school 
system for 13 years. She is now a Math 
& Business teacher at McCann School 
of Business and Technology.

Tracy and her husband Jared have 4 
children ranging from Kindergarten to 
6th grade. 

Contribution
Tracy has been with the 
museum since day 1.  
She has served on the 
Executive Committee as 
Treasurer when we had 
$1,000 in the bank.  She 
is a go-getter and laid all 
of the flooring in the 
Space & Science room! 



Are you an industry expert, 
parent or 
community contributor?

Make the Lewisburg Children’s 
Museum  even better by sharing 
your talents.



Board of Directors & Advisory Board 
2021 Meetings:

Feb 22

Mar 22

Apr 19

● Joint Board (Advisory and Board of Directors) meetings typically begin at 8:00pm 
● The Board of Directors meet afterwards to complete any voting or financial/policy 

related items. 
● Working committees have separate meetings (as scheduled by participants)
● For a full list of Board Member expectations please contact Mary Beth Harris, LCM 

Board President 2021

May 17

Jun 21

Jul 19

Aug 16 

Sept 20

Oct 18 

Nov 15

Dec 13



General admission costs only cover basic 
administration and overhead

Meaning, we need to fundraise to…

● Expand engaging programming
● Develop new exhibits 
● Keep our museum accessible to all

○ 10%* of admissions are free/reduced because 
of our generous donors

Did you know?

It costs $10,000 
annually to continue 
to serve children and 
families in need. 

*2 times the national average


