Box Elder County 2020 Budget Message

Box Elder County is located in the northwest portion of the State of Utah.  It was organized by State Statute and serves the citizens of Northern Utah.  The County provides services that include general government, public safety, public health and welfare, streets and public improvements, parks, recreation, solid waste management, library services, and conservation and development programs

The County uses the following funds for budgetary purposes:
			
General Fund---The General Fund accounts for all activities not accounted for by other funds of the County.  This includes the County Jail, portions of the Sheriff’s budget and the majority of the administrative departments of the County (Assessor, Auditor, Commission, etc). The principal source of revenue for this fund is property taxes. 

Municipal Services Fund---The Municipal Services Fund accounts for monies received by the County for the purpose of providing municipal type services for the unincorporated areas of the County (Community Development, Econ Development, Road Dept., Patrol, Detectives, etc.)

Landfill Fund---The Landfill Fund is used to account for the operations of the County's landfill operation. It is the only enterprise fund of the County. 

Justice Court Fund –The Justice Court Fund accounts for the resources used to operate the County’s Justice Court.

Tourism Fund -- The Tourism Fund accounts for resources used for the promotion of tourism within Box Elder County, the Box Elder County Fairgrounds and the Box Elder County Fair.

Capital Project Fund – The Capital Project Fund accounts for financial resources used for the acquisition or construction of capital projects for governmental funds.  	

County Library Fund – The County Library Fund accounts for the resources used to operate the bookmobile service provided by the County.  This fund has its own dedicated property tax assigned to it. 	
			
Box Elder County Redevelopment Agency (RDA) Fund ---The RDA Fund accounts for related revenues and expenditures of the various Redevelopment Areas in the County (Ag Business Park, P&G, Plymouth – Great Basin, and Washakie)






In accordance with Utah Code 17-36-10 (5)(b) this budget message highlights some changes in expenses and revenues from the current 2019 budget to budgeted 2020 amounts.

Property Tax Revenues
The County Anticipates the following property tax revenues for 2019:
· General Fund
· General County Property Taxes - $9.0M
· Assessing & Collecting – County - $1.7M
· Assessing & Collecting – State - $50K
· Municipal Services Fund
· Municipal Service Tax (unincorporated residents only) - $815K
· County Library Fund
· Library Levy (residents without a municipal library) - $396K

Personnel related costs:
· Cost of Living Adjustment = 2.0% 
· Health Insurance = 7.50% increase 

Changes
· Service Star Awards for Sheriff’s Office
· FTO Rate = $3/hour
· Roads department – longevity raises
· Welcome Center Employee – Bird Refuge
· Numerous department heads’ salary brought to market 



Fund Transfers
· The Municipal Service Fund will transfer $1.5M of PILT and the Justice Court will send an additional $500K to the General Fund to offset costs of public safety. 


Fund Loans
· The Tourism Fund will pay back the funds borrowed from the General Fund. The interest rate will be the same rate used by the PTIF.  It will be paid back with the TRT/TRCC revenues. 

The purpose of the loan was to assist in the timely construction of the bleachers at the fairgrounds.  

Changes in expenditures/revenues from 2018 actuals, 2019 and 2020 budgets:

[image: ]

Capital Projects:
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RDA Participation
Box Elder County is anticipating participating in the following projects in the County for 2019 tax year.  


	RDA
	Project

	Box Elder County
	Agri-Business Park

	
	P&G

	
	Plymouth

	Brigham City
	Northwest Econ Development

	
	X-20 EDA

	
	Campus District

	
	RDA #1 – Hotel Block

	
	West Forest Street

	Tremonton
	Tremont Center

	Perry City
	Point Perry CDA



The charts below show the various funds and the departments included in them. The Landfill, Justice Court, and County Library Funds only have one department.  There is no additional information provided for them.  

TOURISM FUND
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MUNICIPAL SERVICE FUND 
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GENERAL FUND
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FUND

2018 REV 

ACTUALS

2018 EXP 

ACTUALS

2019 REV 

BUDGET

2019 EXP 

BUDGET

2020 REV 

BUDGET

2020 EXP 

BUDGET

General Fund 16,529,753 $      16,438,995 $     16,256,000 $      18,181,860 $      17,965,750 $      20,988,212 $    

Municipal Services Fund 14,121,812 $      13,730,463 $     10,403,300 $      13,265,292 $      10,951,700 $      14,797,891 $    

Landfill 1,407,093 $        1,128,135 $        1,276,500 $         1,275,340 $        1,321,500 $         1,241,340 $      

Justice Court 1,128,059 $        1,642,514 $        1,192,500 $         492,700 $            1,067,000 $         1,033,700 $      

Tourism 1,618,900 $        1,308,923 $        2,061,000 $         2,600,880 $        1,684,900 $         2,145,290 $      

CIP 1,251,126 $        1,404,260 $        25,000 $               453,890 $            50,000 $               1,034,150 $      

Library 409,637 $            320,554 $           468,200 $            468,200 $            410,200 $            1,358,860 $      

BE COUNTY TOTAL 36,466,380 $      35,973,844 $     31,682,500 $      36,738,162 $      33,451,050 $      42,599,443 $    

Admin 142,734 $            457,356 $           525,000 $            1,000,000 $        421,400 $            688,524 $          

AG Park 191,884 $            459,450 $           210,000 $            210,000 $            205,000 $            205,000 $          

P&G 2,397,304 $        2,278,694 $        3,800,000 $         3,800,000 $        3,110,000 $         3,110,000 $      

Plymouth 120,248 $            49,443 $              130,000 $            130,000 $            136,000 $            136,000 $          

RDA TOTAL 2,852,170 $        3,244,943 $        4,665,000 $         5,140,000 $        3,872,400 $         4,139,524 $      
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Fund Source Amount

1 Vehicle Assessing and Collecting 40,000             

Total Assessor 40,000             

Grouse Creek Ambulance MOU/MOU Preparedness 170,000           

Stretcher for GC Ambulance MOU/MOU Preparedness 42,000             

Water Tender Operating/Fire Prevention 50,000             

Total Fire 262,000           

Solid Water Line (no joints) Landfill Fees 250,000           

Skid-Steer Loader Landfill Fees 100,000           

Total Landfill 350,000           

Bookmobile Building Library Fund 1,000,000       

" Capital Projects Fund 620,000           

Total Library 1,620,000       

Small dump truck Class B Road 70,000             

Steel Drum roller  Class B Road 65,000             

1 used side dump Class B Road 35,000             

60 ft crusher belt Class B Road 35,000             

Backhoe Class B Road 55,000             

Water Truck Class B Road 80,000             

Transport Trailer MOU-Roads 100,000           

Total Roads 440,000           

7 Deputy Trucks and 3 SUV Capital Projects  414,150           

Total Sheriff 414,150           

Box Elder County 2020 Requests


image3.emf
Tourism Fund 2018 Act 2019 Bud 2020 Bud

Fairgrounds 432,057 $          1,589,900 $      1,057,260 $     

Travel & Tourism 491,904 $          528,822 $          623,480 $         

County Fair 345,033 $          370,600 $          464,550 $         

Fund Total 1,268,994 $     2,489,322 $     2,145,290 $    
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Municipal Services Fund 2018 Act 2019 Bud 2020 Bud

Community Development 307,125 $          353,560 $          408,560 $         

Corridor Preservation 877,199 $          1,500,000 $      2,000,000 $     

Inspections 268,368 $          326,520 $          365,700 $         

Economic Development 23,977 $            27,496 $            28,856 $           

Sheriff - Admin 293,106 $          377,080 $          399,212 $         

Sheriff - Patrol 771,551 $          845,416 $          992,376 $         

Sheriff - Detective 236,670 $          316,426 $          339,834 $         

Sheriff - Emergency Mgmt 118,825 $          117,724 $          148,123 $         

Fire Control 999,558 $          1,386,710 $      1,423,720 $     

EMS - Ambulance 37,762 $            57,000 $            49,500 $           

Noxiuos Weeds 448,820 $          550,120 $          613,470 $         

Roads 8,347,702 $      6,407,240 $      6,528,540 $     

Transfer to General Fund (PILT) 1,000,000 $      - $                       1,500,000 $     

Transfer to CIP (PILT) - $                       1,000,000 $      - $                      

Fund Total 13,730,663 $   13,265,292 $   14,797,891 $  
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General Fund 2018 Act 2019 Bud 2020 Bud

Assessor 616,896 $          702,314 $          700,894 $         

Attorney 1,075,470 $      1,189,477 $      1,300,330 $     

Auditor 479,024 $          513,680 $          603,280 $         

Building & Grounds 278,027 $          428,400 $          420,000 $         

Clerk 493,126 $          404,580 $          503,080 $         

Commission 315,789 $          321,420 $          360,420 $         

Communications (Dispatch) 1,235,304 $      807,000 $          1,257,000 $     

Community Assistance 880,696 $          853,383 $          938,877 $         

Court Security 464,570 $          907,600 $          906,850 $         

Court Services 464,570 $          513,700 $          667,700 $         

IT 992,087 $          1,211,100 $      1,354,900 $     

Jail - Commissary 44,744 $            52,000 $            52,000 $           

Jail - Corrections 3,209,693 $      3,411,900 $      4,562,760 $     

Jail - Inmate Work Program 181,490 $          200,800 $          235,300 $         

Jail - Medical 403,234 $          325,780 $          384,520 $         

Jail - Support Services 622,287 $          693,055 $          734,605 $         

Jail - Jail Diversion - $                       367,850 $          402,350 $         

Motor Pool (Fleet) 4,292 $              11,750 $            10,100 $           

Non-Department 440,543 $          582,200 $          586,317 $         

Personnel 259,076 $          369,320 $          338,320 $         

Recorder 485,377 $          578,280 $          622,760 $         

Sheriff - Admin 477,396 $          621,120 $          646,418 $         

Sheriff - Building & Grounds 454,586 $          610,180 $          622,930 $         

Sheriff - Detective 301,199 $          402,724 $          432,516 $         

Sheriff - Emergency Mgmt 57,499 $            57,983 $            72,956 $           

Sheriff - Patrol 981,728 $          1,075,984 $      1,263,024 $     

Tax Increment 302,497 $          315,000 $          305,000 $         

Treasurer 432,094 $          466,180 $          509,280 $         

USU Extension 183,204 $          187,100 $          193,725 $         

Fund Total 16,136,498 $   18,181,860 $   20,988,212 $  


