City Council Staff Report

Author: Chief Marc Sacco
Subject: Fire Department Dec 2019 Report
Type of Item: Informational

Summary Recommendations: This report is for informational purposes as part of the
Fire Department’s Monthly Report to the City Council.

Description:

A. Topic: Fire Department Monthly Update, per City Ordinance 5-1B-3 (E).

B. Background/History: On July 16, 2013 the Fire Department presented a
comprehensive fire service presentation. At that time the Council directed staff to
begin providing Comprehensive Monthly Reports regarding department operations.
On February 18™, 2019, the sitting Council authorized a succinct Monthly Report
while expecting a Comprehensive Annual Report.

c. Analysis: Comprehensive Annual report (CY2019) follows

OPERATIONS SYNOPSIS

Emergency Medical Services & Fire Services - Responses:
EMS |[EMS YTD| FIRE |FIREYTD| OTHER |OTHER YTD|MO TOTAL|YTD TOTAL
0 5 2 25 0 4 2 34

MONTH YTD

Civilian Fire Fatalities 0 0
Civilian Fire Injuries 0 0
Firefighter Injuries 0 2

Monthly Fire Loss SO SO
Significant Incidents 0 0

WFD/E64 EMS Response 1 68 (of 100)
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First Responder Medical Call Response

Margan County

o #o | ———
m 2019
m 2018
Weber County -
South Ogden FD .
0 5 10 15 20 25 30 35 40
Monthly Department Call — Detailed Information
Resource: Weber Area Consolidated Dispatch
Jurisdiction Calls (Weber Area Consolidated Dispatch)

Incident . City [ Time Of | Time of | Total Time Number Number

Date Location .. . . .
Type Limits | Dispatch | Return | OnScene | Firefighters | Backfilled

12/17/2019( Fire Alarm (CNX) | USBP Lot 8 (test) | Yes 15:58 15:58 0:00 0 0

12/23/2019( Fire Alarm (HND) Uintah Yes 10:15 10:31 0:16 2 1

Mutual Aid Calls (Weber Area Consolidated Dispatch)

Incident . City [ Time Of | Time of | Total Time Number Number

Date Location .. . . .
Type Limits | Dispatch | Return | OnScene | Firefighters | Backfilled

0:00
Total Time Spent on Jurisdiction Calls 0:16 Total Time Spent on Mutual Aid Calls 0:00
Average No. of FF on Jurisdiction Calls 1.5 Average No. of FF on Mutual Aid Calls #DIV/0!

Total Time Spent on All Calls

0:16

CNX ="Cancelled" - Personnel / equipment have been cancelled by dispatch

HND ="Handled" - Personnel on Scene can handle call, all others advised to responded non-emergent to sign for response

TS = "Threatening Structure", typically brush/grass fire calls
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CY2019 TRAINING SYNOPSIS

Mandatory Training Optional Training
HazMat | Wildland HazMat | Wildland | Officer |Other| TOTAL

January 1 1 1 0 0 0 4 0 1 2 10
February | 1 1 0 1 0| O 0 1 0 0 4
March 210 0 1 0| o 0 0 1 0 4
April 2|1 0 0 o o0 0 0 1 0 4
May 310 0 1 0O o 0 4 0 1 9
June 310 0 0 o o0 0 0 0 1 4
July 410 0 0 0| 5 0 0 0 0 9
August 310 0 0 o| o0 0 0 1 0 4
September| 2 1 0 0 0|0 0 0 0 0 3
October | 4 | O 0 0 o| o 0 0 1 1 6
November| 0 | O 3 0 0O o 0 0 0 0 3
December| 3 0 0 0 0] 0 0 0 0 0 3
YTD 28 | 4 4 3 0| 5 4 5 5 5 63

The following skills and topics were covered:

January FA Hazmat Ops, EMS Trng, FF Health & Wellness, WFS2019 Courses
February WLFF (Classroom), WLFF Skills, CPR & AED Refresher
March WLFF, Advanced SCBA trng, Company drills, Company hose evolutions
April MCI/Patient Triage, Driver Training, Ladder Training
May Ropes & Knots, Driver Trng, Company Evolutions, Wildland Refresher Trng
June FF Obstacle Course, RIT Techniques, SAR-Residential, U-Days support
July Open House, Task Book Sign-offs, UFRA Forcible Entry Trailer
August Ventilation, Fire Evolutions, Groung Monitors & hoselays, Reorganization
September Vertical Vent Prop, Stop the Bleed, PPE Care & Inspection
October | Hose/Rope/Ladder Inspections, Vehicle MX, Annual Trunk or Treat/Open House
November HazMat Awareness & Ops refresher/response
December Self-Rescue, Confined Space, Self-Contained Breathing Apparatus Drills

FA = Uintah City FD Fire Academy

MCI = Mass Casualty Incident

MX = Maintenance

UFRA = Utah Fire & Rescue Academy

WLFF = Wildland Firefighting

WEFS - Annual Winter Fire School, St. George, UT
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PERSONNEL STAFFING LEVEL

[Position (2018 auth — 2019 reorg auth)]

Operational Staffed
Chief (1-1) 1
Deputy Chief (2-1) 1
Assistant Chief (1-0) 0
Battalion Chief (2-1) 1
Captain (3-2) 1
Engineer (0-2) 2
Wildland Firefighters (4-0) 0
Firefighter (17-14) 8
TOTALS: (30-21) 14
Support Volunteer 1

Nov19 - Decl19

Reduction in Staff -3
Addition to Staff 0
Net Change -3

COST SAVINGS ESTIMATE

2019 Vol Hour Value S24.69 CY2019 Vol Hrs 4,262
Cost of Volunteer Work Provided $105,228.78
TOTAL CY2018 Wages Paid $11,011.00
$94,217.78
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No Fire Certs
Firefighter |
Firefighter 11

ADO/P
WLFF 1
Instructor |
Inspector |

F Invest
HazMat Tech
Officer |

No EMS Cert
EMT

AEMT
Instructor
Training Ofcr

Course Coord

PERSONNEL CERTIFICATION LEVELS

UCFD Firefighter Certifications
(as of 01Jan20)

UCFD Firefighter EMS Certifications
(as of 01Jan20)

12
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PERSONNEL PARTICIPATION STATISTICS

L Mandatory| Callback
Firefighter ] Notes
Trng % |Incident %
CH M. Sacco 88% 89%
DC M. Marz 88% 78%
BC C. Christiansen 83% 39%
CA N. Jorgensen 70% 50%
ENG D. Sacco 75% 83% (adjusted for 3-mo LOA)
ENG M. Trenery 70% 61%
FF D. Bird 80% 33%
FF D. Tallant 90% 72%
FF B. Bowdich 85% 67%
FF R. Michie 88% 11%
FFS. Werner 98% 41% (adjusted for hire after 01Jan19)
FF B. Robinson 66% 24% (adjusted for hire after 01Jan19)
FF M. Vlahos 90% 33% (adjusted for hire after 01Jan19)
FF J. Griffin 83% 33% (adjusted for hire after 01Jan19)
AC/FMW. Pope 50% 6% (T) @ 01Sep19 - Dept reorg, non-attendance
BC-W C. Willden 18% 6% (R)17Jun19 - WL Div disbanded Lone Peak FD hire
CAT.Hansen 0% 0% (R)10Jan19 -0gden FD hire
CAW. Malone 75% 33% (R)14Dec19 - Hired UFRA, Ogden Ambulance
Admin J. Martinez 13% 0% (R)05Sep1l9 -convert to Admin
FF P. Echohawk 15% 22% (R)01Nov19 - Moved to Alaska
WLFF C. Jefferies 0% 0% (T)-WL Divdisbanded, non-attendance
Admin C.Jensen 18% 6% (R)01Jun19 -convert to Admin
FF A. Lukehart 23% 0% (R)31Decl9 -not able to volunteer any longer
FF N. Anderson 5% 0% (T)01Jun19 - non-attendance since April
FFA. Jolley 0% 0% (T)-WLDivdisbanded, Lone Peak FD hire
FF M. Culwell 25% 0% (R)310ct19 -due toinjury, physical limitations
FFJ. Tuffy 28% 0% (R)01May19 - not able to volunteer any longer
FF A. Patterson 44% 7% (R)31Dec19-0gden FD hire

( R) =Resigned

(T)=Terminated
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PUBLIC SERVICE — PREVENTION / INSPECTION / INVESTIGATION

. Residential Vegetation [Open Burn Code . Life Safety
. . Required i Plans . Fire .
Fire Prevention Business . Mngmnt Permits | Enfrcmnt Education
Inspects Review . Invests
Inspects Inspects Issued |/ Nuisance Presents
January 1
February 1
March 11 26 2
April 51
May 1 40
June 7
July 2 1
August
September 2
October 4 1 27
November 3
December 1
Year to Date
20 26 0 2 133 0 2
Totals:
Grand Total 185
FISCAL
Annual Monthly Annual Total Percent
Budget Category . .
Budget Expend Expend Remaining [[Remaining
10-57-110 Salaries / Wages $12,000.00 $1,066.00 $7,388.00 $4,612.00 38.4%
10-57-130| Employee Benefits $500.00 $56.31 $376.40 $123.60 24.7%
Equipment /
10-57-250 Supplies / $9,000.00 $1.46 $542.09 $8,457.91 94.0%
Maintenance
10-57-270 Utilities $2,500.00 $210.00 $1,294.82 $1,205.18 48.2%
10-57-280 Telephone $2,000.00 $112.07 $672.48 $1,327.52 66.4%
Professional
10-57-310 . / $16,500.00 $0.00 $8,331.00 $8,169.00 49.5%
Technical
Education /
10-57-330 . $3,000.00 $120.00 $120.00 $2,880.00 96.0%
Training
10-57-350 Dispatch Fees $1,200.00 $0.00 $0.00 $1,200.00 100.0%
10-57-490 Gasoline $1,000.00 $0.00 $262.06 $737.94 73.8%
10-57-601| Wildland Services $12,000.00 || -$10,501.10 -$4,501.10 $16,501.10 137.5%
10-57-611 Uintah FF Assoc. $1,000.00 $0.00 $153.19 $846.81 84.7%
TOTALS: $60,700.00 -$8,935.26 $14,638.94 $46,061.06 75.9%
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WATER UTILIZATION ESTIMATION

2019 Peripheral Statistics - Training Usage
Ql Q2 Q3 Q4 Annual
Attack hose used (ft) 200 600 700 1975 3475
Supply hose used (ft) 25 125 275 50 475
Ladders used 0 2 1 0 3
Power Tools used 0 0 1 1 2
Extrication Tools used 0 0 0 1 1
Generator/port lights 0 0 1 0 1
Water used (est. gallons) 1000 5775 1700 2000 10475
Overall Trng Objectives Met? 7 10 10 7 34
More Training Required? 7 10 10 7 34

Q1 Q2 Q3 Q4 Annual
Attack hose used (ft) 0 0 600 50 650
Supply hose used (ft) 0 75 150 25 250
Ladders used 0 0 0 1 1
Power Tools used 0 0 1 0 1
Extrication Tools used 0 0 0 0 0
Generator/port lights 0 0 0 0 0
Water used (est. gallons) 0 500 5150 50 5700
APPARATUS STATUS
Designator Utilization Status
Engine 91 First-Due Engine In Service
Brush 91 Type 7 Light Brush / QRV In Service
Tender 91 Type Il Tactical Tender _
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Public Relations / Education Report

PUBLIC RELATIONS

In December, the UCFD was honored to be able to sponsor another Christmas
Family this Holiday Season. In a joint effort with our local Ward, the Fire
Department was able to collect the much needed donations from our own volunteers
to facilitate this annual effort. Photos and a short video can be found on our Fire
Department Facebook page.

PUBLIC EDUCATION

No Public Education opportunities for December 2019

STATUS OF SIGNIFICANT ISSUES DEPARTMENT IS ADDRESSING

* Fire Inspections — potential delays due to lack of certified Fire Inspectors
* Reorganization of the FD was approved by Mayor Cutler and began to take
effect in late August 2019. Some fallout from this decision continues; however,
there has been a significant improvement to FD morale since the reorganization.
* Staffing — will continue to be an issue:

- Only one Uintah City Resident is currently on the department

- Members leaving to obtain better pay from nearby Volunteer departments

Department Review: Fire Department

Significant Impacts: This report is for informational purposes only. Should
the Council have specific questions or concerns that are not addressed
within this report please feel free to contact Fire Chief Marc Sacco at
(801) 573-8270 or msacco@uintahfd.org.
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