[image: image11.jpg]


City Council Staff Report

Author: Chief Marc Sacco 
Subject: Fire Department Oct 2018 Report 
Type of Item: Informational

Summary Recommendations: This report is for informational purposes as part of the Fire

Department’s Monthly Report to the City Council.

Description:

A. Topic: Fire Department Monthly Update.

B. Background/History: On July 16, 2013 the Fire Department presented a comprehensive fire service presentation. At that time the Council directed staff to begin providing comprehensive Monthly Reports regarding department operations.

C. Analysis:

OPERATIONS

	Emergency Medical Services & Fire Services - Responses:

	EMS
	EMS YTD
	FIRE
	FIRE YTD
	OTHER
	OTHER YTD
	MO TOTAL
	YTD TOTAL

	1
	42
	1
	40
	1
	6
	2
	88

	 
	
	
	
	
	
	
	 

	 
	
	
	
	
	MONTH
	YTD
	 

	 
	
	Civilian Fire Fatalities
	0
	0
	 

	 
	
	Civilian Fire Injuries
	0
	0
	 

	 
	
	Firefighter Injuries
	0
	2
	 

	 
	
	Monthly Fire Loss
	$0
	$0
	 

	 
	
	Significant Incidents
	0
	0
	 

	 
	 
	 
	 
	 
	 
	 
	 


Figure 1: Fire Department Calls for Service

Resource: Weber Area Consolidated Dispatch
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Figure 2: Monthly Call Volume Longitudinal

Resource: Weber Area Consolidated Dispatch

AVERAGE CALLS PER MONTH OVER PRECEDING 12 MONTHS:

3.5833333
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Figure 3: Monthly Medical Call Volume
Resource: Weber Area Consolidated Dispatch
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Figure 4: First Responder Medical Call Response
Resource: Weber Area Consolidated Dispatch
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Figure 5: Monthly Fire Call Trend

Resource: Weber Area Consolidated Dispatch
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Figure 6: 1st Responder Fire Call Trend

Resource: Weber Area Consolidated Dispatch
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Figure 6: Monthly Department Call – Detailed Information
Resource: Weber Area Consolidated Dispatch

	Jurisdiction Calls (Weber Area Consolidated Dispatch)

	Date
	Incident
Type
	Location
	City
Limits
	Time Of
Dispatch
	Time of 
Return
	Total Time
On Scene
	Number Firefighters
	Number
Backfilled

	12/15/2018
	Smell of Gas
	Uintah
	Yes
	17:12
	17:45
	0:33
	3
	3

	12/20/2018
	Traffic Accident
	Uintah
	Yes
	17:44
	19:44
	2:00
	5
	8

	12/24/2018
	Structure Fire: HND
	Uintah
	Yes
	19:22
	19:37
	0:15
	1
	7

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Mutual Aid Calls (Weber Area Consolidated Dispatch)

	Date
	Incident
Type
	Location
	City
Limits
	Time Of
Dispatch
	Time of 
Return
	Total Time
On Scene
	Number Firefighters
	Number
Backfilled

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 

	Total Time Spent on Jurisdiction Calls
	2:48
	Total Time Spent on Mutual Aid Calls
	0:00

	Average No. of FF on Jurisdiction Calls
	9
	Average No. of FF on  Mutual Aid Calls
	#DIV/0!

	Total Time Spent on All Calls       
	2:48


Figure 7: Monthly EMS Calls by Type

Resource: Weber Area Consolidated Dispatch
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Figure 7: Monthly FIRE Calls by Type

Resource: Weber Area Consolidated Dispatch
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TRAINING

The department completed our regularly schedule training drills.

	
	Mandatory Training
	Optional Training

	
	Fire
	EMS
	HazMat
	Wildland
	Month
	Fire
	EMS
	HazMat
	Wildland
	Officer
	Other
	Month

	January
	3
	0
	0
	0
	3
	2
	1
	1
	0
	1
	0
	5

	February
	2
	2
	0
	0
	4
	0
	0
	0
	0
	1
	0
	1

	March
	2
	1
	0
	0
	3
	0
	0
	0
	2
	0
	1
	3

	April
	2
	0
	0
	1
	3
	0
	0
	0
	2
	1
	0
	3

	May
	2
	1
	0
	0
	3
	0
	1
	1
	2
	0
	0
	4

	June
	2
	0
	0
	2
	4
	1
	0
	1
	0
	0
	0
	2

	July
	3
	0
	0
	1
	4
	0
	0
	0
	0
	1
	0
	1

	August
	3
	0
	0
	0
	3
	0
	0
	0
	0
	1
	0
	1

	September
	1
	1
	1
	0
	3
	0
	0
	0
	1
	1
	1
	3

	October
	4
	0
	0
	0
	4
	4
	0
	0
	0
	0
	0
	4

	November
	3
	0
	0
	0
	3
	0
	0
	0
	0
	0
	1
	1

	December
	3
	0
	0
	0
	3
	0
	0
	0
	0
	0
	0
	0

	YTD
	30
	5
	1
	4
	40
	7
	2
	3
	7
	6
	3
	28

	
	120
	20
	4
	16
	160
	28
	8
	12
	28
	24
	12
	112

	The following skills and topics were covered:
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	January
	WFS - 2 days of classes, HazMat IQ, EMS Skills, Chief Pope BBQ
	

	February
	Basic EMS Skills, Pre-plan & Inspections,  Documentation
	

	March
	Life Flight/EMS training, Fire Evolutions, Documentation, Family Pot Luck
	

	April
	RIT/RIC Training, WLFF Training, Driver's Training, Ditch Burn, Ofcr's Training
	

	May
	Flood Zone Trng/Planning, Vehicle Extrication, Medical Scenarios, HazMat
	

	June
	Initial Fire Attack, WLFF Trng, Ventilation, Wildland Evo/Field Day, Pot Luck
	

	July
	Wildland, Driver Trng, Investigations, UFRA Forcible Entry Trailer
	

	August
	Water Soccer, High-Rise Response, Pump Operations
	

	September
	EMS/trauma, HazMat response, Respoinder Safety, Pot Luck
	

	October
	Fire Academy Lecture & Skills, Annual Hose Testing
	

	November
	Fire Academy Skills, Vehicle Extrication
	

	December
	Fire Academy In-House testing, PTB sign-offs, Burn Tower Drills
	


PERSONNEL

Staffing Levels





	Operational
	Authorized
	Staffed
	Manpower

	Chief
	1
	1
	0

	Deputy Chief
	2
	2
	0

	Assistant Chief
	0
	1
	1

	Battalion Chief
	1
	1
	0

	Captain
	4
	3
	-1

	Firefighter
	22
	12
	-10

	TOTALS:
	30
	20
	-10

	
	
	
	

	Support
	Authorized
	Staffed
	Manpower

	Support Volunteer
	3
	2
	-1

	Support Intern
	1
	0
	-1

	TOTALS:
	4
	2
	-2

	
	
	
	

	Wildland
	Authorized
	Staffed
	Manpower

	Battalion Chief
	1
	1
	0

	Engine Boss
	4
	0
	-4

	Wildland FF - Adv
	4
	1
	-3

	Wildland FF - Bsc
	4
	1
	-3

	TOTALS:
	13
	3
	-10

	
	
	
	

	Explorers
	N/A
	3
	N/A


Personnel Change Summary:

	Reduction in Staff
	0

	Addition to Staff
	0

	Net Change
	0


Personnel Certification

Firefighter Certification Summary
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ADO = Apparatus Driver Operator     WLFF = Wildland Firefighter

EMS Certification Summary
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BLS = Basic Life Support / EMR = Emergency Medical Responder / EMT = Emergency Medical Technician /
AEMT = Advanced EMT / ACLS = Advanced Cardiac Life Support / PALS = Pediatric Advanced Life Support
Position Task Book Summary

In 2015 the Department instituted a series of on the Job Training Task books to ensure that all department personnel have met certain minimum qualifications for each job regardless of state certification. This indicates that there is a basic standard of safe and efficient training in an environment where full-time jobs may hinder rapid completion of Firefighter Certification. The following chart outlines the progress on each level of those task books:

	 
	Prob FF
	Firefighter
	Engineer
	Company
	Non-Resp
	Response

	
	
	
	
	Ofcr
	Driver
	Driver

	CHF M. Sacco
	Complete
	Complete
	Complete
	Complete
	Complete
	Complete

	DC-FIRE M. Marz
	Complete
	Complete
	Complete
	Complete
	Complete
	Complete

	DC-EMS D. Bird
	Complete
	Complete
	In Progress
	 
	Complete
	Complete

	AC/FM Pope
	Complete
	Complete
	Complete
	Complete
	Complete
	Complete

	BC-W C. Willden
	Complete
	Complete
	In Progress
	 
	Complete
	Complete

	BC-MO C. Christiansen
	Complete
	Complete
	In Progress
	 
	Complete
	Complete

	CAPT D. Sacco
	Complete
	Complete
	20-Dec-18
	In Progress
	Complete
	Complete

	CAPT N. Jorgensen
	Complete
	Complete
	20-Dec-18
	In Progress
	Complete
	Complete

	CAPT W. Malone
	Complete
	Complete
	In Progress
	 
	Complete
	Complete

	FF T. Hansen
	Complete
	Complete
	19-Apr-17
	 
	Complete
	Complete

	FF J. Martinez
	Complete
	19-Apr-17
	In Progress
	 
	Complete
	Complete

	FF P. Echohawk
	Complete
	In Progress
	 
	 
	 
	 

	FF C. Jensen
	Complete
	In Progress
	 
	 
	Complete
	Complete

	FF A. Lukehart
	Complete
	In Progress
	 
	 
	Complete
	Complete

	FF D. Tallant
	Complete
	7-Dec-17
	 
	 
	In Progress
	 

	FF A. Jolley
	Complete
	1-Feb-18
	 
	 
	In Progress
	 

	FF M. Culwell
	Complete
	In Progress
	 
	 
	In Progress
	 

	FF M. Trenery
	Complete
	In Progress
	 
	 
	In Progress
	 

	FF B. Bowdich
	Complete
	In Progress
	 
	 
	In Progress
	 

	FF J. Tuffy
	Complete
	In Progress
	 
	 
	In Progress
	 

	FF R. Michie
	Complete
	In Progress
	 
	 
	In Progress
	 

	
	
	
	
	
	
	

	WLFF C. Jefferies
	WLFF PTB under construction

	WLFF N. Anderson
	


National Incident Management System

The National Incident Management System (NIMS) is a systematic approach to guide emergency response at all levels. This system provides for the seamless management of incidents involving all threats and hazards. NIMS training is a requisite for some grant opportunities that the department may pursue. As such, records regarding the completed modules of the basic NIMS training is kept by the department.

	
	NIMS

	
	100
	200
	700

	Chief M. Sacco
	Complete
	Complete
	Complete

	DC M. Marz
	Complete
	Complete
	Complete

	DC D. Bird
	Complete
	Complete
	Complete

	AC/FM Pope
	Complete
	Complete
	Complete

	BC C. Willden
	Complete
	Complete
	Complete

	BC C. Christiansen
	Complete
	Complete
	Complete

	CAPT D. Sacco
	Complete
	Complete
	Complete

	CAPT T. Hansen
	Complete
	Complete
	Complete

	CAPT W. Malone
	Complete
	Complete
	Complete

	FF J. Martinez
	Complete
	Complete
	Complete

	FF N. Jorgensen
	Complete
	Complete
	Complete

	FF P. Echohawk
	Missing
	Complete
	Complete

	FF C. Jensen
	Complete
	Complete
	Complete

	FF A. Lukehart
	Complete
	Complete
	Complete

	FF D. Tallant
	Complete
	Complete
	Complete

	FF A. Jolley
	Complete
	Complete
	Complete

	FF M. Culwell
	Complete
	Complete
	Complete

	FF M. Trenery
	Complete
	Complete
	Complete

	FF B. Bowdich
	Complete
	Complete
	Complete

	FF J. Tuffy
	Complete
	Complete
	Complete

	FF R. Michie
	Complete
	Complete
	Complete

	 
	 
	 
	 

	WLFF C Jefferies
	Complete
	Complete
	Complete

	WLFF N. Anderson
	Complete
	Complete
	Complete


Personnel Attendance

	Firefighter
	Callback
Incident %
	All
Incident %
	Mandatory
Trng %
	Optional
Training
	Notes

	CH M. Sacco
	67%
	67%
	100%
	3
	 

	DC M. Marz
	67%
	67%
	100%
	2
	 

	DC D. Bird
	33%
	33%
	67%
	1
	 

	AC/FM Pope
	0%
	0%
	0%
	0
	 

	BC C. Christiansen
	67%
	67%
	100%
	2
	 

	BC-W C. Willden
	67%
	67%
	100%
	2
	 

	CAPT D. Sacco
	67%
	67%
	67%
	2
	 

	CAPT N. Jorgensen
	100%
	100%
	100%
	3
	 

	CAPT W. Malone
	0%
	0%
	67%
	0
	 

	FF T. Hansen
	0%
	0%
	0%
	0
	 

	FF J. Martinez
	0%
	0%
	67%
	0
	 

	FF P. Echohawk
	67%
	67%
	33%
	2
	 

	FF C. (Bodily) Jensen
	100%
	100%
	100%
	3
	 

	FF A. Lukehart
	0%
	0%
	33%
	0
	 

	WLFF N. Anderson
	0%
	0%
	0%
	0
	Not Required

	FF D. Tallant
	67%
	67%
	100%
	2
	 

	FF A. Jolley
	0%
	0%
	0%
	0
	 

	FF M. Culwell
	0%
	0%
	100%
	0
	 

	WLFF C. Jefferies
	0%
	0%
	0%
	0
	Not Required

	FF M. Trenery
	33%
	33%
	100%
	1
	 

	FF B. Bowdich
	67%
	67%
	67%
	2
	 

	FF J. Tuffy
	33%
	33%
	67%
	1
	 

	FF R. Michie
	67%
	67%
	100%
	2
	 


FIRE PREVENTION

	Fire Prevention
	Required
Inspects
	Residential
Business
Inspects
	Plans
Review
	Vegetation
Mngmnt
Inspects
	Open Burn
Permits
Issued
	Code
Enfrcmnt
/ Nuisance
	Fire
Invests
	Life Safety
Education
Presents

	January
	7
	6
	10
	0
	0
	0
	1
	0

	February
	0
	10
	2
	0
	0
	0
	0
	0

	March
	0
	0
	0
	0
	2
	1
	0
	0

	April
	1
	0
	0
	0
	62
	2
	0
	0

	May
	2
	0
	0
	1
	43
	0
	0
	1

	June
	2
	0
	1
	0
	0
	1
	0
	0

	July
	1
	0
	1
	0
	0
	0
	0
	0

	August
	1
	0
	1
	0
	0
	0
	0
	0

	September
	0
	0
	0
	0
	0
	0
	0
	0

	October
	1
	0
	1
	0
	24
	0
	0
	0

	November
	1
	0
	1
	0
	0
	0
	0
	0

	December
	1
	0
	0
	0
	0
	0
	0
	0

	Year to Date
Totals:
	17
	16
	17
	1
	131
	4
	1
	1

	
	
	
	
	
	
	
	
	

	
	
	
	Grand Total
	188
	
	
	


FISCAL
Budget Information – Sep 2018
[image: image8.emf]Budget Category

Annual

Budget

Monthly

Expend

Annual

Expend

Total

Remaining

not PII

Percent

Remaining

10-57-110 Salaries / Wages $12,000.00 $770.00 $6,204.00 $5,796.00 not PII 48.3%

10-57-130 Employee Benefits $500.00 $42.08 $280.54 $219.46 not PII 43.9%

10-57-230 Travel $0.00 $0.00 $0.00 $0.00 not PII 100.0%

10-57-250

Equipment /

Supplies / 

Maintenance

$17,000.00 $152.37 $2,430.48 $14,569.52

not PII

85.7%

10-57-270 Utilities $2,000.00 $229.23 $1,111.76 $888.24 not PII 44.4%

10-57-280 Telephone $2,500.00 $111.43 $890.29 $1,609.71 not PII 64.4%

10-57-310

Professional /

Technical

$19,000.00 -$11.66 $8,415.79 $10,584.21

not PII

55.7%

10-57-330

Education /

Training

$3,000.00 $0.00 $240.00 $2,760.00

not PII

92.0%

10-57-350 Dispatch Fees $500.00 $0.00 $585.75 -$85.75 not PII -17.2%

10-57-470 Impact Fees $3,000.00 $0.00 $0.00 $3,000.00 not PII 100.0%

10-57-490 Gasoline $2,000.00 $237.23 $621.53 $1,378.47 not PII 68.9%

10-57-601 Wildland Services $0.00 $838.42 $32,799.44 -$32,799.44not PII #DIV/0!

10-57-611 Uintah FF Assoc. $4,510.00 $732.50 $1,182.61 $3,327.39 not PII 100.0%

10-57-780 Grant Expenditures $0.00 $0.00 $9.00 -$9.00 not PII #DIV/0!

TOTALS: $66,010.00 $3,101.60 $54,771.19 $11,238.81 not PII 17.0%

Owed /

Available

Payment /

Dues

Annual

Expend

Total

Remaining

Percent

Remaining

10-33-601 Wildland Services $55,646.08 $0.00 $32,799.44 $22,846.64 not PII 41.1%

10-38-501 FF Association $3,327.39 $105.00 $1,182.61 $3,327.39 not PII 100.0%


[image: image9.emf]Name of Fire

(State)

Requested

Funds

Expected

Payment

Expected

Funds

Salaries

Travel

(hotel, etc)

Commodities

(MX, etc)

Other RemainingDue to  UCFDDue to  UFCI

80% - Nov18$47,585.26$13,999.35 $972.21 $447.08 $986.29$31,180.33 $10,289.51 $20,890.82

20% - May19$11,896.32 $0.00 $0.00 $0.00 $0.00 $11,896.32 $3,925.78 $7,970.53

80% - Mar19$48,291.20$11,086.00 $7,036.00 $0.00 $0.00 $30,169.20 $9,955.84 $20,213.36

20% - May19$12,072.80 $0.00 $0.00 $0.00 $0.00 $12,072.80 $3,984.02 $8,088.78

Totals $119,845.58 $119,845.58 $25,085.35 $8,008.21 $447.08 $986.29 $85,318.65

$28,155.15 $57,163.50

$60,364.00

Wildland Services - expected payments for services rendered

Mendocino (CA)$59,481.58

Woolsey (CA)


* Note: Updated status request sent to Lorry Herrera (State EMAC Rep) on 02Dec18; awaiting reply

Volunteer Hour Tracking / Monetary Assessment / Savings to City

	Firefighter
	Value of Hours
	Hours
Volunteered
	Paid

	CHF M. Sacco
	$2,320.86
	94.0
	$281.00

	DC M. Marz
	$543.18
	22.0
	$181.00

	DC D. Bird
	$1,333.26
	54.0
	$169.00

	AC/FM W. Pope
	$24.69
	1.0
	$0.00

	BC-W C. Willden
	$518.49
	21.0
	$0.00

	BC-MO C. Christiansen
	$1,222.16
	49.5
	$58.00

	CAPT D. Sacco
	$1,111.05
	45.0
	$45.00

	CAPT N. Jorgensen
	$851.81
	34.5
	$60.00

	CAPT W. Malone
	$370.35
	15.0
	$15.00

	FF T. Hansen
	$0.00
	0.0
	$0.00

	FF J. Martinez
	$197.52
	8.0
	$5.00

	FF P. Echohawk
	$654.29
	26.5
	$24.00

	FF C. Jensen
	$1,098.71
	44.5
	$46.00

	FF A. Lukehart
	$98.76
	4.0
	$0.00

	WLFF N. Anderson
	$0.00
	0.0
	$0.00

	FF D. Tallant
	$666.63
	27.0
	$34.00

	FF A. Jolley
	$0.00
	0.0
	$0.00

	FF M. Culwell
	$962.91
	39.0
	$10.00

	FF M. Trenery
	$1,148.09
	46.5
	$26.00

	FF B. Bowdich
	$1,839.41
	74.5
	$29.00

	FF J. Tuffy
	$925.88
	37.5
	$12.00

	FF R. Michie
	$1,530.78
	62.0
	$31.00

	WLFF C. Jefferies
	$0.00
	0.0
	$0.00

	Support Vol's:

	PIO K. Stuart
	$2,382.59
	96.5
	$0.00

	
	
	
	

	Total DEC2018 Value
	$19,801.38
	Amount Paid
	$1,026.00

	TOTAL DEC2018 SAVINGS TO CITY
	$18,775.38
	

	
	
	
	

	2018 Vol Hour Value
	$24.69 
	CY2018 Vol Hrs
	18,510

	Cost of Volunteer Work Provided
	$457,011.90
	

	TOTAL CY2018 Wages Paid
	$11,599.00
	

	TOTAL CY2018 SAVINGS TO CITY
	$445,412.90
	


Value of Volunteer Hours is based of Utah FFSL Division for Firefighter Activities rate, currently set at $24.69 per hour

WATER UTILIZATION

	
	Training Use
	Fire Response
	HazMat Response

	January
	0
	0
	0

	February
	0
	0
	0

	March
	500
	0
	0

	April
	20
	4400
	0

	May
	0
	0
	0

	June
	 3050
	0
	0

	July
	160
	6700
	0

	August
	3800
	50
	0

	September
	0
	0
	0

	October
	1300
	600
	0

	November
	1000
	0
	0

	December
	0*
	0
	0

	YTD
	6780
	11750
	0

	
	
	GRAND TOTAL:
	18530


APPARATUS STATUS

	Designator
	Utilization
	Status

	Engine 91
	First-Due Engine
	In Service

	Brush 91
	Type 6 Light Brush Truck
	In Service

	Brush 92
	Type 7 Light Brush / QRV
	In Service

	Tender 91
	Type III Tactical Tender
	In Service

	Chief 91
	Chief Officer Truck
	In Service


	ENGINE 91
	Status: IN SERVICE
	First Due Engine

	1999 Pierce/International – 1000 Gallon Tank / 1250 GPM Pump

	Recent issues Addressed
	

	        
	
	
	

	Immediate Maintenance Issues
	

	        
	
	
	

	Future Issues / Foreseeable Needs to Address

	        Compartment door open warning light working intermittently

	        Consider replacing HiVol Intake Valve
	

	
	
	
	

	
	
	
	

	BRUSH 91
	Status: IN SERVICE
	Light Brush Truck

	2003 Ford F-550 – 590 Gallon Tank/ 250 GPM Pump

	Recent issues Addressed
	

	        
	
	
	

	Immediate Maintenance Issues
	

	        
	
	
	

	Future Issues / Foreseeable Needs to Address

	        
	
	
	

	
	
	
	

	BRUSH 92
	Status: IN SERVICE
	Light Brush / Alternate IC Vehicle

	2000 Ford F-350 – 250 Gallon Tank/ Brush Pump

	Recent Issues Addressed
	

	        
	
	
	

	Immediate Maintenance Issues
	

	        Vehicle speedometer is not functioning. Needs to go to Ford Dealership.

	Future Issues / Foreseeable Needs to Address

	        Scene lighting needs to be installed on this truck for night time operations

	  Cannot be used for FF Ops when used as Alt IC Vehicle

	
	
	
	

	TENDER 91
	Status: IN SERVICE
	Type III Tactical Tender

	1970 AM General M35A2 – 1000 Gallon Tank / 310 GPM Brush Pump

	Recent Issues Addressed
	

	        
	
	
	

	Immediate Maintenance Issues
	

	                 
	
	
	

	Future Issues / Foreseeable Needs to Address

	

	        Needs an oil change
	

	
	
	
	

	CHIEF 91
	Status: IN SERVICE
	Chief Officer Truck (POV) 

	2012 Ford-150 EcoBoost pick-up –  Incident Command Vehicle 

	Recent Issues Addressed
	

	  Emergency Lights/Siren removed or inoperable, per Mayor direction (03Jan19)

	Immediate Maintenance Issues
	

	        
	
	
	

	Future Issues / Foreseeable Needs to Address

	  CH91 Delayed Response Times to emergency scenes

	  CH91 Access to emergency scenes
	

	  CH91 Delay in establishment of Incident Command

	  Greater potential for firefighter safety / scene safety issues

	  Liabilities created due to the aforementioned issues


December 2018 PIO Report
In the month of December the Uintah City Fire Department social media platforms plateaued due to the coverage of the department personnel who deployed to the California Wildfires in November. Large-scale events simplify the ability to grow our social media platforms. People have a genuine interest and concern when events large-scale events occur, so it is important to engage with them regarding these events. Creating engaging content and growing your audience and monitoring the analytics to see what is engaging and what is not is key to a platform’s success.

Facebook/Twitter Followers 2018
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To be successful in increasing your social media presence, a social media marketing plan must be created to achieve your business goals through social media. Whether you like social media or not, being active on social media is a must if you are trying to gain awareness.  What easier way to reach your target market for free, personally and conveniently? It seems that everyone has at least one favored social media platform that they use. Leveraging the power of social media is vital in today’s digital world. Although to a social media manager Facebook is the least favorite, it is one of the most powerful because literally everyone and their grandma is on it. The biggest reason to dislike Facebook is because unless one of your followers is actively engaging (liking, sharing and commenting) with you, they do not see your updates.  
December Events
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Each year the Fire Department finds a Uintah family who we can share some Christmas cheer with.  This year, due to the generosity of the firefighters and Smith’s in South Ogden, we were able to help a local family.  Strictly through the donations from the firefighters and Smith’s food donation, we were able to share some gifts, Christmas Dinner and some Christmas cheer. Our community is everything to us and being able to do something for them when we can is something we look forward to. 
Uintah City Fire Department participated in bringing Santa Clause to Smith’s in South Ogden to visit the children before Christmas. Participating in community events and helping organizations who support the Uintah City Fire Department as much as Smith’s does is the highlight of what we do. We even got to witness an appearance from the Grinch. 
SUMMARY OF MEETINGS ATTENDED

Uintah Fire Department Personnel participated in the following meetings:

	* Weber County Fire Officers Association - Cancelled

	* Weber County Training Officer's Meeting

	* City Council Meetings - Fire Chief / designated Rep

	* City Planning Commission Meeting - Fire Marshal / designated Rep


STATUS OF SIGNIFICANT ISSUES DEPARTMENT IS ADDRESSING

	

	* The department received an ISO Inspection. Report should be published mid-January 2019

	* Significant delays for Fire Inspections due to lack of certified Fire Inspectors - unknown resolution date


        Department Review: Fire Department

Significant Impacts: This report is for informational purposes only. If the Council has specific questions or concerns that are not addressed within this report please feel free to contact Fire Chief Marc Sacco (801) 573-8270 or msacco@uintahfd.org.
	
	Enroute
	Arrived
	Time (min)
	
	Enroute
	Arrived
	Time (min)

	1
	1925
	1930
	5
	1
	1925
	1930
	5

	2
	300
	306
	6
	2
	300
	306
	6

	3
	1918
	1927
	9
	3
	1918
	1927
	9

	4
	1926
	1927
	1
	4
	1926
	1927
	1

	5
	1038
	1038
	0
	5
	1038
	1038
	0

	6
	1737
	1739
	2
	6
	1737
	1739
	2

	7
	2326
	2330
	4
	7
	2326
	2330
	4

	8
	1832
	1832
	0
	8
	1832
	1832
	0

	9
	1030
	1033
	3
	9
	1030
	1033
	3

	10
	1703
	1714
	11
	10
	1703
	1714
	11

	11
	1038
	1053
	15
	11
	1038
	1053
	15

	12
	1657
	1700
	3
	12
	1657
	1700
	3

	13
	1724
	1726
	2
	13
	1724
	1726
	2

	Avg "Hot" Response time
	4.69230769
	Avg "Hot" Response time
	5.545455
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