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Attendees: Mayor Cutler, Jerry Smith, Kristi Bell, Dave Boothe, Marc Sacco, Beth Holbrook and Darinda Wallis.
Excused: Michelle Roberts

MEETING MINUTES:

1. MEETING CALL TO ORDER: Mayor Cutler called the meeting to order.
PLEDGE OF ALLEGIANCE: Led by Darinda Wallis

2. DISCUSSION WITH UTA ON CURRENT SERVICES AND FUTURE SERVICE PLANNING: (00:00:55)
Presenter: Beth Holbrook

Beth explained that November 1%, 2018 when she joined UTA as the Board Trustee she has been
representing Weber, Davis and Box Elder Counties. She explained that she is visiting with the Council’s
to answer any questions they might have.
Beth remarked that since SB136 went into effect a Local Advisory Council was formed to govern capital
plans, budget and Transit Orient Development (TOD). Mayor Call from Pleasant View chairs this Council.
Bus Rapid Transit was passed by voters six years ago and opened one year ago and has 10,000 riders a
day.
Ridership and Bus Stop Information:
o Route 455 — average weekday ridership 1,570
o Weekdays 4:00 am — 8:30 pm
o Nearest park and ride serving Uintah residents: South Weber Park and Ride Lot — 48 daily
boarding’s and 45 daily alighting’s (Routes 455 and 473). 3,231 total 677 boarding’s during 2018-
2019 ski season at South Weber Park and Ride Lot.
Beth stated that they study if they have the right service or structure for the communities. The many
different goals of transit service can be sorted into two major categories:
o Ridership means attracting as many riders as possible.
= Weber County is at 40% ridership.
o Coverage means being available in as many places as possible, even if not many people ride.
=  Weber County is at 60% coverage.

Timeline:
o Spring 2019 Service Choices Public Engagement
o Fall 2019 Draft Network Plan
o Winter 2019 — 2020 Outreach on Draft Plan
o 2020 Refine Draft Plan
Begin Implementation Planning
o Fall 2021 Planned Implementation Date

Beth concluded with leaving her contact information:

o rideuta.com/service-choices

o Beth Holbrook - boardoftrustees@rideuta.com
The Council thanked Beth for her time and presentation.

3. MEETING ADJOURNMENT: (00:30:55)
Kristi Bell motioned to adjourn the meeting.
Seconded by Jerry Smith
All in favor; the motion passed. The meetmg was adjourned.
APPROVED by City Council this 17", day of September, 2019.
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