UINTAH CITY

2191 East 6550 South ~ Uintah, Utah 84405 (801) 479-4130 _ Fax: (801) 476-7269 Office Hours M-W 9:00-5:00 Th-F 9:00-1:00

Mayor Lawrence Flitton UINTAH CITY COUNCIL Planning — Tim Petty
Council Members: WORK SESSION Building Inspector - Jeff Monroe
'Michelle Roberts Gordon Cutler TUESDAY, May 1%, 2018 Treasurer — Mike Ulrich
Jerry Smith Kvisti Bell 6:00 PM Sheriff — Lt, Pledger

MINUTES Fire Chief - Marc A. Sacco

Attendees: Mayor Flitton, Gordon Cutler, Kristi Bell, Michelle Roberts, Jerry Smith, Jeff Holden and Darinda Wallis.
MEETING MINUTES:
1. MEETING CALL TO ORDER: Mayor Flitton called the meeting to order.

PLEDGE OF ALLEGIANCE: Led by Michelle Roberts
2. DISCUSSION ON FISCAL YEAR 2018-2019 BUDGET: (00:01:00)

Presenter; Mayor Flitton

e Mayor Flitton started the meeting with asking the Council if they had any new items for the budget that have
not been in the previous year’s budget.

o Michelle Roberts stated that she felt that we need to talk about salaries for employees.

e Salaries were reviewed and discussed. It was suggested that we match the job to the market. Michelle
Roberts stated that she would do an analysis and compare what other cities were currently paying their
employees and share that information with the Council.

o Jerry Smith wanted to make sure that the Council take into consideration what the City pays for the State
Retirement and insurance benefits and stated that should be added to the total of what the City pays the
employee.

e Gordon Cutler stated that we have had a 66% turnover with our employees these past few years and we
should invest in our employees to prevent further turnover.

e Mayor Flitton commented that we have the funds this year for an increase and questioned the Council if they
would be willing to face a tax increase if needed in the future for this increase.

o It was discussed that what the city currently collects for taxes the services we receive for those taxes are
very reasonable.

e Mayor Flitton asked Chief Sacco to have his projection for his budget to the Mayor as soon as he could and
asked the Chief to submit his best guess as to how much revenue we would receive for one wild land fire
deployment. Mayor Flitton stated to use the low end of the guess to budget for the wild land fire revenue
account.

e Mayor Flitton asked Gordon how much of the Class C Road funds would be needed to crack seal the entire
city as planned. Gordon stated that he and Jeff were currently working on quotes.

e Mayor Flitton explained that the spreadsheet he is using for the budget would be sent to the Council
members for review. He explained that he added column M and titled it 2017-2018 Proposed and column N
is the run rate for the rest of the year. He asked each of the Council to review and double check their
departments for changes or additions.

e Itwas c{Lscussed that we would continue discussions on the budget at the next work session scheduled for
May 15™.

3. MEETING ADJOURNMENT: (00:58:40)
Michelle Roberts motioned to adjourn the meeting.
Seconded by Kristi Bell
All in favor; the motion passed. The meeting was adjourned.
APPROVED by City Council this 15™. day of May, 2018.
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DARINDA K. WALLIS, City Recorder




