City Council
Staff Report

Author: Chief William Pope
Subject: Fire Department January 2014 Report

Type of Item: Informational

Summary Recommendations: This report is for informational purposes as part of the Fire
Department’s Monthly Report to the City Council.

Description:
A. Topic: Fire Department Monthly Update.
B. Background/History: OnJuly 16, 2013 the Fire Department presented a comprehensive fire
service presentation. At that time the Council directed staff to begin providing comprehensive
Monthly Reports regarding department operations.

C. Analysis:
OPERATIONS
Emergency Responses:
OTHER MO.
EMS EMS YTD FIRE | FIREYTD | OTHER YTD TOTAL Year To Date
5 5 1 1 0 0 6 6
Month Year to Date

Civilian Fire Fatalities 0 0
Civilian Fire Injuries 0 0
Firefighter Injuries 0 0
Monthly Fire Loss 0 0
Significant Incidents 0 0




Figure 1: Fire Department Calls for Service
Resource: Weber Area Consolidated Dispatch
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Figure 1 shows the total calls for service for 2013. Please note that 2014 is the call volume for January of this calendar year

Figure 2: Monthly Call Volume Longitudindal

Resource: Weber Area Consolidated Dispatch

Monthly Call Volume
February 2013 - January 2013
Average 3.08 calls per month
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The trend indicated in Figure 2, shows call volume since February 2013. Fire and EMS related incidents pose an unreliable
variable for future statistical planning.



Figure 3: Monthly Medical Call Volume

Resource: Weber Area Consolidated Dispatch
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Figure 3 Monthly EMS calls 2013, and January 2014.
Figure 4: First Responder Medical Call Response
Resource: Weber Area Consolidated Dispatch
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Figure 4 shows the First Responder Calls response, broken down by responding agency.1

' Weber County Fire District is currently contracted to provide this service to Uintah City.




Figure 5: Monthly Fire Call Trend

Resource: Weber Area Consolidated Dispatch
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Figure 5 Monthly Fire Calls 2012, and January 2014



Figure 6: Monthly EMS Calls by Type

Resource: Weber Area Consolidated Dispatch

Monthly EMS Calls by Type
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Figure 7: Monthly FIRE Calls by Type

Resource: Weber Area Consolidated Dispatch

Monthly FIRE Calls by Type
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TRAINING

The department completed it’s regularly schedule training drills.

Training:
Optional
Mandatory Training Training
Fire EMS Monthly YTD Fire EMS Monthly YTD
Offered Offered Offered Offered Offered Offered Offered Offered
5 0 5 5 3 8 11 11
During these training offerings the following skills and topics were covered:
Apparatus Driver / Operator, Pump Operations, Ground Ladders
Loss Control, Protecting Fire Scene Evidence
Fire Streams, Fire Control
Water Supply, Hydrants
Salvage Covers, Hose Loads
On Scene Reports, Rapid Intervention Team
Air Awareness, Incident Command Scenarios
Pediatric Patient Care
Geriatric Patient Care
Documentation, Communications, Critical Incident Stress Debriefing
Pathology and Resucitation of Shock
Medical Patients, Immunology, Infectious Diseases
Pharmacology, Terminology
Neurology, Endocrine System
Abdominal/Gastrointestinal System, Genitourinary/Renal System
PERSONNEL
Authorized Staffed Variance
Chief 1 1 0
Deputy Chief 1 1 0
Captain 2 2 0
Firefighter 12 7 -5
TOTALS 16 11 -5

Current Vacancies:

5 Volunteer Firefighters




Personnel Changes

Structure Change

In an effort to better maintain the span of control and operate more efficiently the department
reorganized by removing the Deputy Chief position that was vacated when Deputy Chief Bybee went on
unpaid leave of absence. That Deputy Chief’s position duties have been re-distributed between the
remaining Deputy Chief and the Fire Chief. The removed deputy chief position has been converted to a
Firefighter position. Reduction Staff: -1 Officer / +1 Firefighter = Net Change 0.

Retirements
Firefighter Scott Kendell has retired from the Fire Department effective January 31, 2014. Reduction in

Staff: 1

Terminations

One Probationary Firefighter has failed to complete the mandatory pre-screening process (background
and pre-employment drug screening) as well as failed to satisfactorily attend the requisite number of
trainings, as such the Probationary Firefighter was removed from any further consideration or affiliation
with the Department. Reduction in Staff: 1

Hiring
Probationary Firefighter Casey Dixon has joined the department. FF Dixon is certified Firefighter 2 and
Advanced EMT.

Probationary Firefighter Michelle Gantt has joined the department. FF Gantt is certified Firefighter 2 and
EMT.

Addition to Staff: 2

Personnel Change Summary
Reduction in Staff 2
Addition to Staff 2
Net Change to Staff 0



Personnel Certification

FIRE CERTIFICATION SUMMARY?2

Firefighter Certification

B No Cert MFIREFIGHTER| m FIREFIGHTER II

55%

EMS CERTIFICATION SUMMARY3

20%

Firefighter Medical Training

B No Traning EBLS ®mEMT mAEMT

20% 20%

2 One of the Firefighter Il is also

certified as Fire Instructor |

* One of the Advanced EMT (AEMT) is also certified through B.E.M.S. as an EMS Instructor




FIRE PREVENTION

Monthly | Year To
Fire Prevention: Total Date
Required Inspections 0 0
Voluntary Inspections 0 0
Plans Review 0 0
Vegitation Mgmt Inspections 0 0
Code Enforcement/Nuisance 0 0
Fire Investigations 0 0
Life Safety Education Presentations 0 0
*Number of Participants 0 0
No notable fire prevention activities to report.
FISCAL
Monthly Budget Review*
Monthly Expenditures $17,282.27
% of Budget Year Remaining 42%
% of Total Budget Remaining 45.7%
Month Annual Remaining Percent
Budget Category Expend Expend Budget Remaining
Salaries/Wages 0.00 3590.00 6272.00 63.6
Employee Benefits 0.00 165.09 1149.25 87.4
Equipment/Supply/Maint 1227.77 5608.16 2391.84 29.9
Professional/Technical 13526.00 13526.00 6474.00 32.4
Education/Training 368.50 1048.50 (548.50) Over
Dispatch Fees 585.75 585.75 (585.75) Over
Impact Fees 0.00 0.00 760.00 100
Gasoline 0.00 150.76 649.24 81.1
Grant Expenditures 1547.25 1547.25 3452.75 69.1

4 Budget accounting is dependent on reporting from City to Department and may not include expenditures that
have not been processed yet. Information provided is the most current information provided to the Department.
For more current information contact the City Recorder.




STATUS OF SIGNIFICANT ISSUES DEPARTMENT IS ADDRESSING

The Department continues to provide information with and attend meetings of the Weber
County Fire-Subcommittee.

The Department also provides information with and attends meeting with the Weber County
Fire Officers Association.

The Department has submitted a Federal FOIA request to FEMA for the peer review information
regarding our failed FEMA AFG/SAFER grant (recruiting/retention grant) to determine where the
weaknesses of our application existed.

The Department continues to prepare the Application and Self-Audit requirements for
submitting our request to become accredited with the Utah Fire and Rescue Academy to teach
and certify non-affiliated members (thus creating an income revenue stream for the
department).

Department Review: Fire Department
Significant Impacts: This report is for informational purposes only. If the Council has specific

guestions or concerns that are not addressed in this report please contact Chief Pope at (801)
425-2802 or wpope2953@gmail.com




