PROGRAMS ROUND TABLE NOTES
SCCQG JULY 14, 2018 MEETING

Evaluation form of teachers
· What should be on form
· Who should fill out
· Share with whole guild or just Board
· What about sharing Teacher information between guilds
· Collect at end of meeting

How to share with guilds
· How to find out which guilds to share with – SCCQG Guilds page
· Check with teacher
· Layover time between guild meetings/workshops
· Which costs to share

Load job
· Booking speakers from finding out who to book to hosting speaker until she leaves
· Workshops including building interest and conducting workshop
· Publicizing Lectures/Workshops
· Sharing responsibilities as co-chairs and possible Program person and Workshop person
· Have members help with particular jobs to aid Chairs

Budget Concerns
· Rising cost of speakers plus extra costs including mileage, meals, etc.
· Possibility of negating price if a smaller size guild
· Local speakers or in-house members present programs
· Frequency of speakers Limit to 3 or? per year
· Invite other guilds and community to come if major speaker with small fee

Day & evening meetings due to schedules for both working and non-working members
· When/Where meet 
· Number of members coming to each
· Same speaker/program at each meeting or different
· Costs for each meeting

Motivating Members
· What kind of speakers do members want to hear – survey and possible door prize 
· How often to survey
· Cut out pictures of different kinds of quilts and have members vote on which ones they like and base speakers and workshops on their choices
· Getting members to take workshops

Non-Speaker Activities
· Make & Take, Quilt College, Technique Night, You-Tube videos, Tutorials, 
· Check Past Programs Notes regarding other activities 
· Games – Quilt Bingo and variations
· Get to Know Us – Five members show five quilts
· Tip tool technique and good and bad
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