PRESIDENTS ROUND TABLE NOTES
SCCQG JULY 14, 2018 MEETING

REGRETS/NEGATIVES
· Business meeting going on too long
· First board meeting for new board
· Getting people to write job descriptions
· Not having the guts to force a board member to do their job
· Clear job descriptions
· How to balance different personalities of old and new board members
· Getting people to step forward to positions
· What to do if a person is not doing their job, i.e., Treasurer
· Getting meetings to start on time
· Alienating members

POSITIVES
· Someone to read descriptions for Show & Tell as timesaver
· Drawing just for members
· Wearing nametags
· Positive things instead of negative
· Make things fun and exciting
· Set boundaries
· Bring a young person to a social gathering
· Don’t be afraid to change agenda
· "Pincushions make good voodoo dolls"
· Don't gossip and turn off cell phones


· If someone is giving you grief, take person out to parking lot
· Don't take abuse or bullying
· Getting new people involved - let them do their own spin on the job
· Have a discussion on a specific topic or statement
· What can be done about not having a President or CP for your guild
· Ask previous President to be acting until you can correct problem
· Have old presidents rotate position




