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Secret Sister Committee 
 

The Secret Sister Committee is responsible, during the YVQG Business Year, for sharing with 
YVQG members different methods of Secret Sister gifting, for implementing the method chosen, 
and for assisting YVQG members wishing to participate. 
 
The Secret Sister Committee includes the Chairperson and at least one YVQG volunteer. 
 
The Committee will investigate different methods of conducting Secret Sister gifting and share 
with the General Membership, who will then choose by vote the one to be implemented.  There 
could be more than one method presented during the Business Year and a new theme and rule 
could be implemented after a General Membership vote. 
 
The Committee will create the necessary tools to implement the chosen method with themes and 
rules, including the creation of the document needed to obtain participant information for 
exchange. Documents from previous years are in our Google Drive for your reference. 
 
The Committee should consider various possible ways for the exchanges.  This could include 
changing up participants quarterly to allow the inclusion of new YVQG members, using quilt 
blocks or fat quarters as gifts, gifting with a theme or color in mind, or new ideas in keeping with 
the wishes of the participants.  The specific reveal time is to be determined as each season of 
gifting begins, but could be at any pre-determined point during the year. 
 
Thank you for accepting the Secret Sister Committee Chair.  
 
 


