
Monterey Peninsula Quilters Guild 
Board Meeting Minutes 

Tuesday, May 24, 2016 5:30p.m. - 7:30 p.m. 
Nora’s Studio, Pacific Grove Ca 

Chair Nora Deans Quorum Submitted by Bonnie Tomsheck

x President Nora Deans x Activities Allison Barrett

x 1st Vice President Judi Brown x Communications Kathrin Brown/Claudia 
Sammis

2nd Vice President - open Community Outreach - open

x Secretary Bonnie Tomsheck x Membership Noreen Nance

x Treasurer Colleen Johnson x Program  - Tiana Duarte

x Workshops Tiana Duart x Quilt Show Rita Jacques

Agenda Item: Discussion Action:

I. Minutes Bonnie 
Tomsheck 

Noreen made a motion to approve the March minutes , Judi 
seconded. Minutes approved.

II. Reports & 
Communications

President Nora Deans Nora asked that the board meet to review the guild financial 
status for the year to see if we need a course correction.

1st Vice President+ Judi Brown Judi advised that she had reviewed the by-laws and standing 
rules and determined that the board has the ability to change the 
guild dues structure.

2nd Vice President

Secretary Bonnie 
Tomsheck

Treasurer Colleen 
Johnson

Colleen updated the board on the status of current financial 
statements and reviewed five years worth of financial 
performance.  Colleen reported that the annual budget for the 
year was set to operate at a loss. Additionally, Colleen reported 
that the guild has less than one year of operating expenses 
available in cash or savings. 

Colleen reported that we haven’t had a dues increase in at least 
10 years.  

III. Reports/ 
Liaisons

Activities: Allison Barret

Communication: Kathrin Brown Kathrin reported that 35 people are receiving a hard copy of the 
newsletter. The cost of printing and mailing the newsletter is $30 
per person. 

Tiana made a motion that effective 1/1/17 the guild will no 
longer print and mail the newsletter, Judi seconded. Motion 
approved.  The guild will encourage people that need help to 
reach out to a board member or friend.



Community 
Outreach:

Membership: Noreen Nance

Program: Tiana Duart Tiana reviewed increasing cost related to operating the guild 
workshops.  Tiana made a motion that, effective immediately, to 
increase the base workshop fees to $150 for a two day workshop 
and $75 for a single day workshop with optional tier charges 
based upon the teachers fee; Judi seconded. Motion approved. 

Tiana made, a motion, that effective immediately, to change the 
workshop cancellation policy to the following: a full refund with a 
cancellation 90 days before, 50% refund with a cancellation 30 
days before, no refund with a cancellation of less than 30 days 
unless you find a replacement; Bonnie seconded. Motion 
approved.

Board Appointed: 
Quilt Show Chair

Rita Jacques

IV. Consent 
Items

V. Old Business

VI. New Business The board carefully reviewed the Guilds financial status.  The 
board determined that it was our goal to have quality programs 
and speakers.  The board also determined that a viable 
organization should have at least one years worth of expenses on 
hand.   

Judi made a motion that effective 9/1/2016 we set annual 
membership dues at $50, and $25 for members joining after 
4/1/2017; Colleen seconded. Motion passed. 

Nora discussed the status of board nominations for 2016/2017. 
Kathrin made a motion that we combine the position of 1st and 
2nd Vice President, Judi seconded. Motion passed.

VII. Advance 
Planning 

VIII. Adjourn


