
Monterey Peninsula Quilters Guild 
Board Meeting Minutes 

Tuesday, August 29, 2017 -  5-7 p.m. 
Solarium Room, Monterey Library 

 X      Chair, Noreen Nancy Quorum Submitted by Catherine McGovern

 President, Nora Deans      X Incoming President, Rita Jacques

Vice-President, 

 X Secretary, Donna Foote      X Incoming Secretary, Catherine 
McGovern

 X Treasurer, Jeanne Krener      X Membership, Linda Branting

Quilt Show,      X Communications, Kathrin Brown

 X Programs, Jeanne Mills      X Incoming Programs, Phyllis Martin

 X  - - - - -, Cheryl - - - - -      X Quilt Show, Rita Jacques

 Community Outreach - 
open

     X Activities, Allison Barrett

Agenda Item Discussion Action

I. Minutes Noreen 
Nance

II. Reports

President

Incoming President Rita Jacques Stated she is looking for new ideas for the 
guild Christmas party.

Vice President Noreen 
Nance

- Reviewed mission statement, roles of each 
board member, & Requests for Action 
procedure for incoming members. 
- Reviewed planning calendar. 
- Reported that she recently sent out notices 
to advertisers asking for renewals.



Secretary Donna Foote Will take Incoming President, Rita Jacques, & 
Incoming Secretary, Catherine McGovern, to 
the bank to add them to the guild account as 
signees. 

Treasurer Jeanne 
Krener

-Requests for reimbursement require a 
receipt; it can be an emailed receipt. 
- Committee coordinators are requested to 
tell Treasurer if they are giving a committee 
member carte blanche for purchases. 
- Kathrin Brown’s approval is required for 
quilt show expenditures. 
- Advised members that the government 
transportation reimbursement rates are 
applied to this guild (71 or 74/day). The 
gasoline reimbursement is currently 0.535, 
but this amount may be changed. 
- An agenda item will be put forth for the 
next meeting to think about whether or not 
to reimburse members for transportation 
costs incurred for delivering quilts to 
community groups, & other errands. 
- Reviewed summary of budget: 
 - - Reported that there may be $1000 worth 
of $50 gift certificates that have not yet 
been redeemed. In the future, gift 
certificates will have an expiration date. 
- - Expenses for studio tour that didn’t 
happen. 
- - Raffle quilt expenses moved to next year’s 
budget. 
- - The guild has adequate funds to ride 
through an unsuccessful quilt show. 
- - Reserve is less than in the past; it seems 
appropriate to keep it at less than $20,000. 
- - Any coordinator is encouraged to 
renegotiate their budget, if desired. 
- Budget accepted 



Activities Allison 
Barrett

- Linda Phillips will be sent a Request for 
Action for 2 big gift baskets to be raffled 
each year. 
- $3000 budgeted for next year’s raffle quilt 
because $3000 was earned from this year’s 
quilt (net was $2000, after $1000 expenses). 
Income was booked as coming in next year. 
- No news regarding a new raffle quilt for 
2019 – wondered how to generate ideas. 
- Suggested that people prefer a raffle quilt 
with a Monterey Bay theme; & that quilters 
are less inclined to participate in the making 
when the quilt if of an “art quilt” style. 
- Discussion of whether or not to offer 2 
raffle quilts. Jeanne Krener pointed out that 
although fabric is usually donated, having 2 
raffle quilts would incur twice the expense of 
a machine quilter ($700-$1000 for each quilt) 
& 2 sets of raffle tickets. 
- Kathrin Brown suggested reaching out to 
friendship groups to ask for ideas for the 
2019 raffle quilt. 
- Allison suggested that an eblast request for 
ideas be sent to the membership because 
ideas need to be presented to the board for a 
vote by the November meeting. 
- Allison offered congratulations to the 
Challenge Quilt committee for a successful 
rate of participation.



Communications Kathrin 
Brown

- Asked the board if the value of gift 
certificates is $50 or $75. 
- Expressed concern that she may be short in 
bringing in money. The discrepancy seems to 
be in advertisements. Jeanne Mills explained 
that Claudia - - - divided the fees into annual 
versus one-time rates. 
- Reported receiving a request for a full-page 
advertisement. Stated that this is 
undesirable. This item will be voted on in the 
future. 
- Wondered if she is sending too many 
eblasts. Consensus was “no”, that 2/month 
seems reasonable, & that they are helpful for 
filling workshops. 
- Asked if anyone knows of someone who 
would like to take over job of writing 
newsletter; if not, she is willing to continue 
this job. A request will be put in the 
newsletter.

Membership Linda 
Branting

- Reported that as of August, there is 1 new 
member, 111 renewed members, & 58 
members that still have not renewed their 
membership. 
- Members who renew by September 1 will 
receive a hard copy directory of the 
membership. It will be made as inexpensively 
as possible. Budget is $170. 
- Nonrenewing members will not be listed in 
the directory; will be removed from the web 
directory; & will have to pay the nonmember 
(higher) fee for any workshops they would 
like to attend. 
- Noreen Nance suggested that any 
nonrenewing members already signed up for 
workshops should be informed that they owe 
the difference in price. 
- Kathrin Brown will send an eblast tomorrow 
to inform nonrenewed members they owe the 
higher amount for any workshops, & that 
they will not be able to hang their challenge 
quilt at the fair. She will have membership 
forms available at the fair for anyone who 
would like to renew or join there.



Program Jeanne Mills

Incoming Program 
Chair

Phyllis Martin - Met with Jeanne Mills to take over job of 
Programs chair. 
- Will call Mel Beach to ask if she needs 
anything for her upcoming workshop. 
- Emailed Tracy Berkshire to confirm her 
workshop for November 6. 
- Will call Nora re ? 
- Programs Committee will meet in October 
to discuss ideas for new speakers from 
Oregon, Arizona, and Asilomar teachers. 
- Rita Jacques wondered if NCQC still has a 
Meet the Teachers program. Nora will be 
asked this question when she returns from 
her vacation.

Quilt Show Chair

? Cheryl - Queried board regarding a password needed 
to access the “Financials” section on the 
website. Claudia - - - will be asked for 
assistance, & if the password is “quilt”. 
- Received an email from the Steinbeck 
Center asking for quilts, speakers, & 
demonstrations for an exhibit from October 
2017 – January 2018. The content should be 
of something meaningful to the quilter.  
An announcement will be put in the 
September newsletter. Since that may be too 
late for the due date, Kathrin Brown will also 
put an announcement in the email reminder 
she will send to remind guild members of the 
September meeting. 
- Rita Jacques expressed concern for the 
security & safe return of loaned items. It was 
suggested that a chair be found to work on 
this project.



III. Advance Planning - Next guild meeting is on September 11, 
2017 
- Next board meeting is from 6-7pm on 
Tuesday, September 26, 2017 in the Solarium 
Room of the Monterey Library. 
- November guild meeting is on the 6th, not 
the 13th. 
Agenda for next month’s board meeting 
discussed 
- Update Schedule A to reflect new cost of 
workshops 
- Raffle tickets 
- Membership is due in September, but 
requested to be turned in in August in order 
to produce a membership directory 
Meeting adjourned at 7:09 pm


