AGENDA

CITY COUNCIL RETREAT
120 S Kansas

Haven, KS 67543

February 16, 2026 at 6:00 pm

6:00 p.m. Welcome Mayor Wright
6:05 p.m. Road Map and Guidelines Ty Lasher
6:10 p.m. Introductions Ty Lasher
6:20 p.m. Fundamentals of Local Government Ty Lasher
6:30 p.m. Roles & Responsibilities of Elected Officials Ty Lasher
6:45 p.m. Roles & Responsibilities of City Staff Ty Lasher
6:55 p.m. Municipal Finance Ty Lasher
7:10 p.m. Local Government Law Ty Lasher
7:20 p.m. Planning & Zoning Ty Lasher
7:25 p.m. City Codes Ty Lasher
7:30 p.m. Good Governance Ty Lasher
7:40 p.m. Decision Making Ty Lasher
7:45 p.m. QOrganizational Culture Ty Lasher
7:50 p.m. Leadership vs Management Ty Lasher
8:00 p.m. Dismiss Mayor Wright
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