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City of Haven 
Haven City Council Workshop 

MINUTES 
February 16, 2026, at 6:00 p.m. 

Haven City Hall, Council Chambers 

 
WORKSHOP February 16, 2026 

Workshop started by Mayor Adam Wright 
 
Council Members: Nicole Sander, Sherri Schneider, Ciara Powers, Corey Brock, Shelli 
Rettig, and Mayor Adam Wright 
Others: City Clerk Josephine Harper, Steve Carmichael, Matt Hayden, Charles Arndt, Andrea 
Williams, Charissa Graves, Ty Lasher 

Workshop 
Ty Lasher, with Guv Guy Consulting, gave the governing body and city staff a power 

point presentation over the following subjects:  
Road Map and Guidelines  
Fundamentals of Local Government  
Roles & Responsibilities of Elected Officials 
Roles & Responsibilities of City Staff  
Municipal Finance  
Local Government Law 
Planning & Zoning 
City Codes 
Good Governance 
Decision Making 
Organizational Culture 
Leadership vs Management 

 
Adjournment 
At 8:16 PM, adjournment was unanimously approved after motion from Schneider and second 
from Powers. 
 
 
 
 

Mayor, Adam Wright 

Attest: 

 

Josephine Harper, City Clerk 


