
High Speed Internet Committee
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n Kurt Shadle, Chair



Objectives
n Review existing broadband options and end-user 

satisfaction with these options
n Solicit developer support for improved broadband 

infrastructure

n Explore alternative providers with higher speeds and/or 
lower monthly payments 

n Ascertain costs and potential risks of these alternatives 
both to end-users and the town

n Make a recommendation to Town Council as to the 
optimal broadband option available to the town and its 
residents



Initial Steps 
n Solicited residents as to current satisfaction levels with 

their broadband experience, pricing and options
n Response rates to SurveyMonkey poll were robust. 

Almost 65% of the town’s households (excluding Todd 
Hollow) responded to the solicitation

Subdivision Current Doors Survey Responses Response Rate
Forevermore 4 3 75%
Glistening Ridge 9 4 44%
Overlook Village 22 6 27%
Reflection Ridge 1 0 0%
Rustler 84 59 70%
Silver Sky 4 4 100%
Soaring Hawk 8 8 100%
Total 132 84 64%



Initial Steps 
The major takeaways from the survey responses are: 
n Over 95% of respondents feel that internet access is very 

important and about 60% are very or somewhat dissatisfied 
with their current internet connectivity options

n Over 70% of respondents report internet download speeds of 
25 Mbps or slower

n Over 70% remain with their current internet provider because 
there is no other viable broadband option 

n More than 92% support the town building a high-speed fiber 
backbone if there was to be no increase in local taxes

n More than 92% stated that they would sign up for high-speed 
fiber if it was offered



Initial Steps - Developers
n Given the town’s sizeable near term expansion in 

residential units, it is critical that all developers were 
consulted. All have been contacted and all but one are 
highly supportive of, and willing to facilitate, a high-
speed broadband initiative.

n Significant upfront investment is required to extend 
broadband to these future developments. Deployment 
costs can be dramatically reduced when developers 
provide conduit access to fiber during construction – i.e., 
“Dig once.” All but one of the developers are providing 
conduit at their own expense for a potential high-speed 
fiber solution.



Request for Information Solicitation 

n The committee solicited interest and proposals from 
all high-speed broadband providers operating in UT 
including Comcast, Google and CenturyLink.

n Three responses were ultimately received.



RFI Analysis

n The proposals all had differing strategies, pricing 
and download/upload speeds. 

n A decision-making matrix was constructed to 
analyze the advantages/disadvantages of each 
proposal, giving weight to speed vs. cost as well as 
the costs to be borne by the town.

n Two of the three submitted proposals required the 
town to defray or share in the installation costs of 
the provider.



RFI Responses Score Card

Download Upload Cost/mo. Installation

Baseline Internet 18 2 $70 $100

Channels Cost Channels Cost Channels Cost
Baseline TV 155 $78 190 $80 172.5 $79 Equipment costs not included; non-promotional pricing

Provider Utopia Score UBB Score AllWest Score Points Awarded Above Baseline
Maximum Download (mbps) 1024 100.60 50 3.20 1024 100.60 1 Point for every 10Mbps over baseline
Maximum Upload (mbps) 1024 102.20 10 0.80 1024 102.20 1 Point for every 10Mbps over baseline
Median Download (mbps) 250 23.20 18 0.00 100 8.20 1 Point for every 10Mbps over baseline
Median Upload (mbps) 250 24.80 2 0.00 100 9.80 1 Point for every 10Mbps over baseline
Monthly Cost for Maximum $93 (2.30) $100 (3.00) $180 (11.00) 1 Point for every $10 under baseline
Monthly Cost for Median $78 (0.80) $70 0.00 $112 (4.20) 1 Point for every $10 under baseline
Installation Cost $0 10.00 $199 (9.90) $230 (13.00) 1 Point for every $10 under baseline
Infrastructure Cost to City * $0 0.00 $225,000 (22.50) $600,000 (60.00) -1 Point for every $10K over $0

TV Channel Options (comparible) 165 (7.50) 170 (2.50) 1 Point for every channel over baseline average
TV Monthly Cost (for comparable) $94 (1.50) $127 (4.80) 1 Point for every $10 under baseline average
TV Monthly Cost (cheapest) $14 6.50 $33 4.60 1 Point for every $10 under baseline average

Total Scores (High is Better) 255.2 (31.40) 129.9

* In Utopia's Offering, the cost of Infrastructure is 100% borne by the subscribers (that cost is included in the monthly charge).

DirecTV Dish Average

RFI Responses Score Card



RFI Analysis

n The Committee is recommending that the town select UTOPIA 
Fiber as its broadband provider. This solution would provide 
Hideout residents with the fastest, lowest-cost internet speeds 
to be found in Wasatch or Summit counties.

n As the RFI scorecard shows, UTOPIA offered the fastest 
upload and download speeds (1 Gig or higher) at the 
lowest all-in cost to end-users, all without requiring an 
infrastructure investment by the town. This infrastructure 
cost to the town by the other providers ranged from 
$250,000 for UBB to $600,000 for AllWest.

n Fiber and conduit installation costs would be repaid through 
a monthly charge paid by each end-user.



Proposal Highlights 
n UTOPIA FIBER, along with its financing partner Utah Infrastructure 

Agency (UIA), is an inter-local governmental agency currently 
providing broadband to 11 UT communities and serving 18,500 
subscribers

n UTOPIA’s offerings include throughput speeds of up to 10 Gigs, 10 
ISP options, dedicated fiber (vs. shared fiber) as well as economical 
bundling of video

n The neighborhoods in the initial roll out would be the established 
neighborhoods of: Forevermore, Glistening Ridge, Rustler and Silver 
Sky as well as the upcoming developments in Deer Springs, Deer 
Waters and Shoreline (Phases I and II)

n A second roll out could include Todd Hollow, KLAIM, The Settlement, 
Reflection Ridge, Overlook, Shoreline (Phase III), Soaring Hawk and 
Golden Eagle, depending on developer or HOA co-operation.



Fiscal Highlights 

n Total project costs would be approximately $1.5 million, 
financed through UIA and repaid by monthly charges 
imposed on the end-users

n Bond payments would commence in 36 months and are 
estimated to be under $10,000 monthly

n The Committee estimates that approximately 200 
subscribers would need to be enrolled before end-user fees 
would satisfy the bond payments. Our conservative 
projections suggest that we will have over 200 likely 
subscribers in the Phase I rollout.

n It is important to note that the town would be required to 
backstop these payments if end-user fees do not cover the 
monthly bond payment amount



Next Steps/Timeline
n Council review and Council Resolution authorization needed in 

order to proceed with negotiations with UTOPIA/UIA. The 
sooner the better given the approaching winter months.

n Contract review by the town’s legal counsel 
n Once contract has been executed by the Mayor, the timeframe 

for commencement of construction will depend on weather 
conditions.

n Major components would include bringing dedicated fiber from 
Quinn’s Junction up Route 248 (UDOT is very supportive of 
this project), trenching and conduit placement in established 
neighborhoods, construction of an equipment hut (land 
tentatively to be provided by GCD in Shoreline) pulling fiber 
through all conduits and local connections to each end-user 
(as enrolled).


