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AGENDA 

MONDAY, FEBRUARY 5, 2018 

A. WELCOME & CALL TO ORDER 9:00 AM 

B. STRATEGIC PLANNING PROCESS
1. Review Community Vision
2. Review/Adjust Town Goals
3. Strategy & Action Steps Progress Report
4. Performance Indicators Update

C. BREAK FOR LUNCH

D. FOCUSED DISCUSSION OF FY2019 STRATEGIC PLAN
1. Economic Development Priorities – Bret Howser
2. Depreciable Asset Replacement Program - Bret Howser, Town Manager
3. Water/Sewer Infrastructure Discussion – Shane Williamson, Public Works Director
4. Public Works Maintenance Facility New Location – Bret Howser, Town Manager
5. Storm Drain Master Plan Discussion – Shane Williamson, Public Works Director

TUESDAY,  FEBRUARY 6, 2018 9:00 AM

A. OPEN DISCUSSION OF FY2019 STRATEGIC PLAN
1. Council strategy/action step proposals
2. Staff strategy/action step proposals

B. BREAK FOR LUNCH

C. CODE OF ETHICS – Bret Howser, Town Manager

D. OUTSTANDING ITEMS FROM MONDAY, FEBRUARY 5, 2018.

E. ADJOURNMENT

DATE:  February 2, 2018

Available to Board Members as per Resolution No. 347 authorizes public bodies, including the Town, to establish written procedures governing the 
calling and holding of electronic meetings at which one or more members of the Council may participate by means of a telephonic or 
telecommunications conference.   In compliance with the Americans with Disabilities Act, persons needing auxiliary communications aids and 
services for this meeting should call Brian Head Town Hall @ (435) 677-2029 at least three days in advance of the meeting. 

CERTIFICATE OF POSTING 
I hereby certify that I have posted copies of this agenda in three public and conspicuous places within the Town Limits of Brian Head; to wit, Town 
Hall, Post Office and The Mall on this 2nd day of February 2018 and have posted such copy on the Utah Meeting Notice Website and have caused 
a copy of this notice to be delivered to the Daily Spectrum, a newspaper of general circulation 

Nancy Leigh, Town Clerk 
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Subject: Strategic Planning Process Review 
Author:  Bret Howser 
Department:  Administration 
Date:  January 30, 2018 
Type of Item: Information/Discussion 

 

SUMMARY: 

Staff and Council will review the Town’s strategic planning process and prepare to 
update the strategic plan for FY 2019. 
 

BACKGROUND:  

During Fiscal Year 2014, the Town Council and staff began a process of strategic 
planning new to the Town. This process consisted of the following elements: 

• Community Vision 

• Town Goals 

• Strategies  

• Action Steps 

• Resource Allocation (Budgeting) 
 
The Council approved of this approach to strategic planning, and staff organized a focus 
group to set a Community Vision. The Vision was adopted by Council on October 22, 
2013. The summary of the Community Vision is as follows: 
 

Brian Head is a rustic mountain village with diverse recreation and 
complementary commercial opportunities where people and nature co-
exist. 

 
In November 2013, Council developed a set of ten Town Goals which were derived from 
the Community Vision. These goals highlight aspects of the Vision which require special 
attention from the staff and serve as a starting place for creating strategies and action 
steps.  
 
Staff then developed a set of Strategies and Action Steps which were geared towards 
furthering the stated Town Goals and the Community Vision. Council reviewed these 
strategies and action steps from January to March 2014, in preparation for the budget 
process. 
 



 

COMMUNITY  

VISION 

TOWN 

GOALS 

STRATEGIES 

ACTION 

STEPS 

RESOURCE 

ALLOCATION 

Finally, in April 2014, during the Council’s budget retreat, Council reviewed the 
proposed budget which was organized by strategy. Each strategy had man hours and 
specific expenditures associated 
with it detailing the anticipated 
cost of the strategy. After 
reviewing these strategy budgets, 
and making some final changes 
to the strategic plan, the Council 
adopted the FY 2015 Strategic 
Plan in June 2014.  
 
Since then, Council has held its 
Strategic Planning Retreat in 
January of each year to discuss 
new strategies and action steps 
for the next year’s strategic plan. 
Staff then updates the strategic 
plan based on discussion from 
the retreat, and Council adopts 
the plan in March in preparation 
for the upcoming budget process. 
 
Staff uses the strategic plan 
document as a guiding work plan 
for the fiscal year. Employee 
evaluations have included 
progress reports on the action 
steps associated with the specific 
employee. Staff has sent a report 
to the Council showing the 
progress on action steps from the 
Strategic Plan each quarter. 
Department heads meet monthly to review progress on action steps. Purchase orders 
are checked against the strategic budgets to ensure that purchases are in line with the 
previously adopted spending plan. The Strategic Plan does not “sit on a shelf.” Rather it 
has begun to change our organizational culture and serves as a rudder for the staff. 
 

ANALYSIS:   

The objective of the Strategic Planning Retreat are as follows: 
1) Give a mid-year report on staff’s progress in carrying out the FY 2018 Strategic 

Plan 
2) Review the Town Goals and Strategies from the FY 2018 Strategic Plan and 

revise as necessary for the FY 2019 Strategic Plan 
3) Suggest and discuss any action steps that the Council would like to see in FY 

2019, in preparation for formulating a budget for FY 2019 



4) Give the Council a significant space of time annually for high-level policy 
discussion and leadership development 

 
This retreat is not intended as a forum for getting into the nitty-gritty details of the 
budget. There will be an extended work session in April for the express purpose of 
reviewing the proposed budget in detail. This retreat should focus on high-level vision 
policy direction. 
 
Updating Elements of Strategic Planning 
Strategic Planning is an ongoing process which needs regular updating. The following 
list shows the major aspects of the plan and the intervals at which they should be 
reviewed/adjusted: 
 

COMMUNITY VISION – The vision of the Town should remain fairly static, with only 
minor changes expected every 5-7 years. Changes would only be expected if there’s 
been a major shift in the direction of the Town as it pertains to the local economy, the 
environment, or the culture. 
 
TOWN GOALS – Town goals are generally created for the medium to long-term. They 
highlight specific aspects of the vision that need work. Some (such as “Encourage Local-
First Spending”) may only take a couple of years to get up and going, while others (such 
as “Protect the Natural Environment”) may go on forever. These should be looked at 
each year in the strategic planning process and revised as necessary. It should not be 
surprising if adjustments are made to these goals every 2-3 years.  
 
STRATEGIES – Similar to Town Goals, strategies vary in terms of horizon. Some 
strategies (such as “Hold Public Meetings”) may go on indefinitely, while others are more 
project based and may be completed in a year or two. This is where the annual course-
correction work begins in earnest. Each year, at the strategic planning retreat, the 
Council should put serious thought and effort into fine tuning these strategies – adding 
new strategies where necessary, removing defunct strategies to free up resources, and 
adjusting the wording and emphasis of other strategies. This is where the rubber begins 
to meet the road when enacting policy objectives, and it is where Council should be most 
active during the retreat. 
 
ACTION STEPS – Actions steps reflect the finite actions which will be taken in a given 
fiscal year in order to further the strategy that’s associated with it. These are intended be 
completed by a specific date or at regular intervals (monthly, quarterly, annually, etc.) 
Some may be repeated from year to year.  
 
As representatives of the community, Council is certainly entitled to suggest specific 
action steps which they believe will effectively push forward adopted strategies, thus 
having a positive influence on Town Goals and the Community Vision. However, the 
specific day-to-day actions of the staff are the domain of administration, specifically the 
Town Manager, under our form of government. So, during the Retreat, we should be 
open to discussing Action Steps proposed by the Council, but ultimately the staff will 
return with a proposed budget which funds those Action Steps deemed appropriate and 
affordable by the Town Manager.  
 
RESOURCE ALLOCATION: This is the budget. The Town Manager proposes a budget 
each year, and the Council adopts the budget with changes as they see fit. This is an 
annual process, and each expenditure in the budget is tied to a strategy or set of 
strategies, including expenditures directly related to a particular action step. 



 
Much of the retreat will focus on adjusting strategies and action steps, which we expect 
to significantly edit from year to year. We do not expect to spend time adjusting the 
Community Vision. The Town Goals were slightly adjusted in 2016, adding a pedestrian 
friendly goal to the culture category. The current Town Goals are as follows: 
 

Economy 

• Attract more visitors and return visitors 

• Increase support for local events 

• Establish a business climate that is attractive to resort-complementary commercial 
establishments 

Culture 

• Foster a stronger sense of community and well-informed public discourse 

• Engage the community with activities that build unity 

• Increase livability of Town by making the area more pedestrian and bike friendly 
Environment 

• Maintain emphasis on and protect the natural environment 

• Guide growth of the built environment to be consistent with the General Plan 

• Expand and improve the trails system 

• Improve the first impression of Brian Head 

 
In light of the 2017 Brian Head Fire, there may be cause to review the Town Goals as 
the fire has and may continue to have a significant impact on the economy and natural 
environment. Staff would also recommend that Council consider the role of events in 
local economic development and consider modifying that goal or replacing it with a goal 
more closely associated with Village Core Development. Also, with the impact of the fire 
on both pedestrian and biking trails, the Council may wish to consider revisiting the trails 
system goal and being a little more specific. 
 

DEPARTMENT REVIEW:   

Administration 
 

FINANCIAL IMPLICATIONS:   

Changes to Strategies and Action Steps will ultimately have a financial impact, the 
degree of which will be discussed during the budget process. 
 

RECOMMENDATION:    

Staff and Council will review the Town’s strategic planning process and prepare to 
update the strategic plan for FY 2019. 
 

PROPOSED MOTION:   

A – Community Vision 
B – FY 2018 Strategic Plan 
C – Quarterly Strategic Report 



The Community Vision described here was developed by residents, business 

owners and second homeowners in Brian Head to be the loadstar that 

guides policy decisions and    action of  local 

government. It serves as    the end goal for all the 

Town does and the        starting point for 

strategic planning.          Everything the Town 

Council or staff           does should be tied 

back to this  

Vision. 

 

The Vision addresses         three key areas of  

“Community” which must    be in balance in order 

to have a thriving town, which are shown below. These community facets 

are summarized in the Vision Statement above, but a richer description of  

each is contained in this document.  

................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................. 

Culture 

Economy 

environment 

.............................................................................................. .............................................................................................. .............................................................................................. .............................................................................................. .............................................................................................. .............................................................................................. .............................................................................................. .............................................................................................. . 

A YEAR-ROUND RECREATION ORIENTED COMMUNITY THAT 
IS ECONOMICALLY ATTRACTIVE TO BUSINESSES AND A 

GREAT EXPERIENCE FOR VISITORS 

Description of  Current Economy 
 Challenged/lacking/struggling/slow 

 Blank slate/opportunity 

 Growing improving 

 Recreation oriented/tourism 

 Tentative/hesitant 

 Seasonality 

 No formal plan to attract responsible 

growth 

 Affordable 

Description of  Ideal Economy 
 Year round sustainability 

 Vibrant / thriving / healthy 

 Expanding/growing 

 Non-combative/ supporting 

 Diverse & Unique 

 Business friendly/low taxes 

 Summer recreation 

 International 

 250,000 skier days 

 Aggressive/healthy competition 

 Self  sufficient 

 New opportunities 

 Practice “Local First” 

HOW WAS THIS COMMUNITY VISION ESTABLISHED? 
 

In August of  2013, the Town Council directed town staff  to re-establish a Community Vision 

which would drive a new effort in strategic planning. A focus group of  individuals representing 

various facets of  the community was assembled to look at Brian Head through the lenses of  

Culture, Economy, and Environment, and from their discussion on brainstorming on those topics 

derive a single unifying statement defining a vision of  what Brian Head is and hopes to become. 

The Vision was then submitted to the public and Council for approval in a series of  public 

hearings in September and October 2013. 
 

Special Thanks to the Members of  the Community Vision Focus Group: 
Linda Ames, John  Grissinger, Robbie Hartlmaier, Dan Hudson, John Lorts & Reece Wilson  
 

Additional Thanks to Town Support Staff: 
Dan Benson, Bret Howser, Nancy Leigh & Tom Stratton 



................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................. 

SAFE, FRIENDLY MOUNTAIN VILLAGE THAT OFFERS A 
DIVERSE OUTDOOR RECREATIONAL EXPERIENCE WITH 

MANY OPPORTUNITIES FOR GROWTH 

Description of  Current Culture 
 Small Community 

 Safe 

 Friendly 

 Simple 

 Warm 

 Mountain Village 

 Hard Workers 

 Intimate 

 Welcoming 

 Eco-centered 

 Supportive 

 Lack clear identification 

 Work well together 

Description of  Ideal Culture 
 Growing/Opportunities 

 Greater sense of  community 

 Regular community events/activities 

 Attractive to families 

 Tight unit 

 Friendly/ Neighborly 

 Concerned 

 Diverse 

 Active 

 Festive 

 Working Even Better Together 

 Volunteers 

 Inviting for guests 

WELL-PLANNED RUSTIC COMMUNITY AND 
COMPLEMENTARY COMMERCIAL CLUSTERS WHERE PEOPLE 

AND NATURE COEXIST. 

Description of  Current Natural 
Environment 
 Untouched/Unspoiled 

 Amazing 

 Unique 

 Beautiful/Picturesque 

 Contrasts 

 Spectacular/Awe-inspiring/Breathtaking 

 Wild/Wildlife 

 Tranquil/Quiet 

 Varied 

 Close to Nature 

 Rugged/Adventurous 

 Unparalleled Night Sky 

 Mountains/Elevation 

 Industrial Areas Too Visible 

 Open spaces 

 Hidden Gem 

 Proximity to National Parks 

 Fire Vulnerability 

 
Description of  Ideal Natural 
Environment 
 Identifiable Trails 

 Clean 

 Recreation 

 Maintain all positive aspects of  current 

natural environment 

 Preserved/restored indigenous flora 

Description of  Current Built 
Environment 
 Forest/Alpine type look 

 Dated 

 Quaint 

 Eclectics 

 Transitional 

 Mountain cabin 

 Multi family complex 

 Great infrastructure 

 Need commercial growth 

 Inconsistent design features 

 Sparse/Scattered small town ski resort 

 Old & New, Big & Small 

 Spacious 

 
Description of  Ideal Built 
Environment 
 Pedestrian friendly town center 

 One that improves the untouched 

feeling/blends in better 

 No scars on mountain or unfinished 

projects 

 Master planned, controlled growth 

 Varied – Single family, retail, high density 

 Residential on the outskirts 

 Trails thru town/walkable community 

 Designated trails for use type 

 Spacious but warm 
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PURPOSE STATEMENT 

Brian Head Town exists to serve the interests of its residents, homeowners, businesses and guests. As a 

local government entity, the Town Council and staff strive to accomplish those things which Town 

stakeholders expect of their local government in the most efficient manner possible. In order to accomplish 

this, the Town engages in a detailed and thorough strategic planning process which is described in these 

pages. 

This document focuses on the strategies which will be administered by the staff of Brian Head Town in 

order to pursue the goals of the Town Council and effectuate the vision set forth by the community. Many 

of these strategies may be ongoing or long-term in nature, but each strategy will be pursued to one degree 

or another during the course of Fiscal Year 2018 (July 1, 2017 thru June 30, 2018).  

Certain action steps which will be carried out in pursuit of these strategies are also detailed herein. These 

action steps, along with typical day-to-day duties, make up the work plan for staff for the fiscal year. This 

document stems from the Community Vision, and serves as the basis for the fiscal year budget. 
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Strategic Planning Process 

Brian Head Town engages in strategic planning 

in order to ensure that the community’s 

expectations of its local government are being 

met. Through strategic planning, all resources 

(meaning every tax dollar spent and each man 

hour worked) are tied back to a clear 

community vision 

through goals, 

strategies, and action 

steps.  

The elements of strategic planning 

shown here are intended to establish 

what it is the residents and guests of 

Brian Head expect from their local 

government by 1) defining a vision, 

2) fleshing out that vision in a set of 

outcome-oriented goals, 3) 

developing strategies to effectuate 

those goals, 4) identifying the action 

steps staff will take in pursuit of the 

strategies, and 5) allocating resources 

to these actions. In this manner, we 

will better ensure that finite 

resources are being most effectively 

applied toward achieving what the 

community ultimately expects of its 

local government.  

COMMUNITY VISION 

In August of 2013, the Town Council 

directed town staff to re-establish a 

community vision which would drive 

a new effort in strategic planning. A 

focus group of individuals representing various 

facets of the community was assembled to look 

at Brian Head through the lenses of culture, 

economy, and environment, and from their 

discussion and brainstorming on those topics 

derive a single unifying statement defining a 

vision of what Brian Head is and hopes to 

become. The Brian Head Town Community 

Vision was then submitted to the public and 

Council for approval in a series of public 

hearings in 

September and 

October 2013.  

The Council adopted the Brian 

Head Town Community Vision 

which is summarized in the 

statement at the bottom of this 

page. Further information about 

this vision, including more detailed 

descriptions of the current and 

ideal culture, environment, and 

economy of the Town are included 

in the Brian Head Town 

Community Vision document 

available online at 

www.brianheadtown.utah.gov or 

by contacting Town Hall at 435-

677-2029. 

TOWN GOALS 

Following adoption of the 

community vision, the Town 

Council developed a set of Town 

goals which flow from the vision. 

These goals highlight aspects of 

the vision which require special 

attention from the staff. Council 

will review these goals annually to 

monitor the progress made on each goal and 

may modify these goals in the short term. The 

goals are detailed more particularly in the 

following section of this document.  

Strategic Process 

COMMUNITY  

VISION 

TOWN 

GOALS 

STRATEGIES 

ACTION 

STEPS 

RESOURCE 

ALLOCATION 

BRIAN HEAD IS A RUSTIC MOUNTAIN VILLAGE WITH 

DIVERSE RECREATION AND COMPLEMENTARY 

COMMERCIAL OPPORTUNITIES WHERE PEOPLE AND 

NATURE CO-EXIST 
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Strategic Planning Process 

STRATEGIES & ACTION STEPS 

This FY 2017 Strategic Plan document deals 

with the strategies and action steps portion of 

the strategic planning process. These elements 

were developed by Town staff and have been 

crafted particularly to bring about the Town 

goals and community vision.  

Each year, the Council and staff reviews 

strategies or services currently provided by 

Brian Head Town and we ask ourselves what 

aspect of the community vision or Town goals 

this activity serves. If a given strategy is geared 

toward achieving one the goals or the vision, it 

remains in the strategic plan, and in many cases 

is enhanced with new action steps. If a strategy 

is not determined to be effectively achieving the 

vision or goals, it is modified or discarded. 

Where Town goals are being addressed by few 

current services or programs, strategies may be 

added along with associated action steps.  

The remainder of this document describes these 

strategies and action steps for the upcoming 

fiscal year. 

RESOURCE ALLOCATION 

With the vision, goals, strategies and action 

steps all identified, what remains is to allocate 

time and resources to these elements. This is 

done each year through the budget process. The 

details of resource allocation are contained in 

the Town’s budget document, which has been 

reformatted to align budget data with these 

elements of strategic planning. The draft FY 

2018 Budget Document will be completed in 

April 2017 and can be found online at 

www.brianheadtown.utah.gov or by contacting 

Town Hall at 435-677-2029.  
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Town Goals 

CULTURE 

ECONOMY 

ENVIRONMENT 

Each January the Town Council meets in a Strategic Planning Retreat to set broad guiding strategic 

policy for the year.  During this retreat, the Council reviews the Town’s progress toward the existing 

Town Goals and considers any potential modifications of the Town Goals.  

The following goals were derived from the Community Vision and have been set by the Town Council 

to guide policy and action for Brian Head Town during Fiscal Year 2018.  

Economy 

1) Attract more visitors and return visitors 

2) Increase support for local events  

3) Establish a business climate that is 
attractive to resort-complementary 
commercial establishments 

 

 

Culture 

1) Foster a stronger sense of community and 

well-informed public discourse 

2) Engage the community with activities that 

build unity  

3) Increase livability of Town by making area 
more pedestrian and bike friendly 

 

 

Environment 

1) Maintain emphasis on and protect the 

natural environment 

2) Guide growth of the built environment to 

be consistent with the General Plan 

3) Expand and improve the trails system 

4) Improve the first impression of Brian Head 
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Strategies 

 
 

Public Information & Communication 

Strategy: Hold regular public meetings (PI01) 
 

Goals Impacted: Culture #1 
 

Action Step Lead Staff By When 

Hold Council Meeting each 2nd/4th Tuesday N. Leigh Ongoing 

Hold Planning Commission each 1st/3rd Tuesday W. Dowland Ongoing 

Conduct Annual Open Meeting Training N. Leigh 03/2018 

 

Strategy: Actively solicit greater community participation (PI02) 
 

Goals Impacted: Culture #1 and #2 
 

Action Step Lead Staff By When 

Collect email addresses for property owners and residents  Guest Svcs Ongoing 

Encourage residents/businesses to sign up for reverse 911 Guest Svcs Ongoing 

Prepare quarterly newsletter C. Johnson Quarterly 

Facebook post for each Council Meeting N. Leigh Biweekly 

Send info via email list on important Council agenda items N. Leigh 3x per Yr 

(at least three times each year) 

Hold specially noticed citizens’ budget workshop B. Howser 04/2018 

 

Strategy: Enhance online and social media presence and participation (PI03) 
 

Goals Impacted: Culture #1 and #2, Economy #1 and #2 
 

Action Step Lead Staff By When 

Minimum of three updates per week on all social media sites  W. Dowland Weekly 

Monthly business spotlight on social media W. Dowland Monthly 

Monthly calendar and information updates on websites W. Dowland Monthly 

Push social media through newsletter and utility bills W. Dowland Ongoing 

Develop Twitter/Instagram presence W. Dowland  09/2017 

Integrate social media into single platform (FB/Instagram/Twitter) W. Dowland 09/2017 

 

Strategy: Designate and train public information officers (PI04) 
 

Goals Impacted: Culture #1 
 

Action Step Lead Staff By When 

Complete IS-42, IS-100, IS-120 online pre-requisites B. Howser  12/2017 

Attend Iron County PIO group trainings B. Howser Ongoing 

ADMINISTRATION DEPARTMENT STRATEGIES 
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Strategies 

Strategy: Keep Town Hall open and staffed with knowledgeable and personable 

personnel (PI05) 
 

Goals Impacted: Culture #1; Economy #1 
 

Action Step Lead Staff By When 

Have front desk and phone coverage 9-4:30 all weekdays  W. Dowland Ongoing 

Develop a reception area layout more friendly for guests Guest Svcs 09/2017 

 

Strategy: Maintain clear and accessible records for the public (PI06) 
 

Goals Impacted: Culture #1 
 

Action Step Lead Staff By When 

Maintain Records Officer Certification N. Leigh 09/2017 

Post minutes within 3 days of adoption on website N. Leigh Ongoing 

 

Strategy: Distribute press releases and legal notifications (PI07) 
 

Goals Impacted: Culture #1 & #2 
 

Action Step Lead Staff By When 

Update quick reference press distribution list Guest Svcs Quarterly 

Legal notifications as required by statute N. Leigh Ongoing 

Press releases for critical matters B. Howser Ongoing 

Press release roundup at weekly staff meetings B. Howser Weekly 

 

Strategy: Educate the residents and guests on Town history (PI08) 
 

Goals Impacted: Culture #1 & #2; Economy #1 
 

Action Step Lead Staff By When 

Maintain Brian Head history scrapbook Guest Svcs Ongoing 

Revamp Brian Head History on website N. Leigh 12/2017 

Work with Frontier Homestead to get Brian Head exhibit N. Leigh 06/2018 

 

Strategy: Plan and carry out community events geared toward building Town unity 

(PI09) 
 

Goals Impacted: Culture #1 & #2; Economy #1 
 

Action Step Lead Staff By When 

Town Cleanup & Arbor Day Guest Svcs 06/2018 

Fall Town Appreciation Day B. Howser 09/2017 

Research DNR Fishing Club W. Dowland 06/2018 

Semi-annual community bonfires B. Howser Semi-annual 

Rent out Pavilion and Public Safety conference room to public Guest Svcs Ongoing 
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Strategies 

Community Development 

Strategy: Maintain land management policies that reflect the Community Vision and 

General Plan (CD01) 
 

Goals Impacted: Environment #1, #2 & #4; Economy #1 & #3 
 

Action Step Lead Staff By When 

Review and update LMC as issues arise B. Howser Ongoing 

Revisit Heavy Equipment in Commercial/Multi-family B. Howser 09/2017 

Investigate backlit signs and address in LMC B. Howser 09/2017 

Explore night skies ordinance B. Howser 06/2018 

Review garage, driveways, hardscape in setbacks B. Howser 06/2018 

Review General Plan map and adjust as necessary B. Howser 06/2018 

Two brief webinar trainings with Commission W. Dowland 06/2018 

(geared more toward future planning) 

 

Strategy: Provide a clear, timely, customer-friendly planning/building process (CD02) 
 

Goals Impacted: Environment #2; Economy #3 
 

Action Step Lead Staff By When 

Building process clickable flowchart online B. Howser 07/2017 

Recreate zoning map in our own GIS file we can manage W. Dowland 07/2017 

Audit, inventory, and archive building information by property W. Dowland 12/2017 

Cross-train Admin staff on building customer service W. Dowland 12/2017 

 

Strategy: Conduct timely, equitable and professional building inspections (CD03) 
 

Goals Impacted: Environment #2; Economy #3 
 

Action Step Lead Staff By When 

Contract with Iron County for inspections W. Dowland Ongoing 

Do staff design review on all permits W. Dowland Ongoing  

Staff walkthroughs after 4-way to ensure LMC compliance W. Dowland Ongoing 

Keep building permit log updated W. Dowland Ongoing 

Semi-annual meetings with Iron County to coordinate LMC W. Dowland Semi-annual 

 

Strategy: Ensure adherence to policies through consistent code enforcement (CD04) 
 

Goals Impacted: Environment #2 & #4; Economy #3 
 

Action Step Lead Staff By When 

Conduct code enforcement violation assessments J. Morgan Weekly 

Hold staff code enforcement coordination meetings J. Morgan Monthly 

Address complaints as they arise W. Dowland Ongoing 

Maintain code enforcement log W. Dowland Ongoing 
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Strategies 

Strategy: Establish affordable housing strategy (CD05) 
 

Goals Impacted: Economy #3 
 

Action Step Lead Staff By When 

Work with 5 County AOG to identify funding for C. Johnson 06/2018 

affordable housing plan 

 

 

Economic Development 

EVENTS 

 

Strategy: Assist with special events which draw visitors to the community (ED01) 
 

Goals Impacted: Economy #2 & #3 
 

Action Step Lead Staff By When 

Coordinate public services through permitting N. Leigh Ongoing 

Update online calendars with all events B. Howser Ongoing 

Advertise all events month and week prior on social media W. Dowland Ongoing 

Contribute to Tourism Bureau effort to bring big name band B. Howser 07/2017 

to Brian Head for summer concerts 

 

Strategy: Plan and carry out a limited number of Town-sponsored events (ED02) 
 

Goals Impacted: Economy #1, #3 
 

Action Step Lead Staff By When 

Summer youth fishing derby W. Dowland 07/2017 

4th of July Fireworks D. Benson 07/2017 

4th of July Band and Program B. Howser 07/2017 

Plan/Carry Out ATV Roundup with Cedar Breaks Lodge W. Dowland 08/2017 

New Year’s Fireworks  D. Benson 12/2017 

Plan/Carry Out Snowmobile Rally with Cedar Breaks Lodge N. Leigh 02/2018 

 

BUSINESS RETENTION & ATTRACTION 

 

Strategy: General area marketing (ED03) 
 

Goals Impacted: Economy #1 & #3 
 

Action Step Lead Staff By When 

Seasonal “Come to Brian Head” radio ads (2 seasons) B. Howser Seasonally 

Update www.visitbrianhead.org with local business information B. Howser Quarterly 

Increase participation in joint marketing co-op B. Howser 09/2017 
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Strategies 

Strategy: Build needed public infrastructure for resort commerce (ED04) 
 

Goals Impacted: Economy #3; Environment #3 & #4 
 

Action Step Lead Staff By When 

Repaint entryway signs B. Howser 09/2017 

Cost out paved parking/restrooms at Chair 1 S. Williamson 09/2017 

Propose Hwy 143 access points for new parking lot at Chair 1 S. Williamson 12/2017 

Create agreement with Resort for Chair 1 parking lot B. Howser 12/2017 

 

Strategy: License businesses to ensure health, safety and welfare (ED05) 
 

Goals Impacted: Economy #3 
 

Action Step Lead Staff By When 

Renew existing licenses N. Leigh 10/2017 

License new businesses N. Leigh Ongoing 

Inspection of nightly rentals D. Benson Ongoing 

Identify unlicensed businesses and bring into compliance Guest Svcs Ongoing 

 

Strategy: Facilitate mobility and decrease traffic through public transit (ED06) 
 

Goals Impacted: Economy #1 & #3; Environment #1 and #4 
 

Action Step Lead Staff By When 

Bid out shuttle services contract B. Howser 07/2017 

Develop cost estimates for bus shelters S. Williamson 09/2017 

Review bus shelter design with Planning Commission B. Howser 03/2018 

Investigate feasibility of UTA van for skiers B. Howser 06/2018 

 

Strategy: Provide core goods and services which are not provided by private businesses 

(ED07) 
 

Goals Impacted: Economy #3 
 

Action Step Lead Staff By When 

Develop financing plan for fuel tank replacement B. Howser 12/2017 

Maintain retail fuel service N. Leigh Ongoing 

 

Strategy: Encourage resort-commercial development within Village Core (ED08) 
 

Goals Impacted: Economy #3; Environment #2 & #4 
 

Action Step Lead Staff By When 

Develop Village Core public parking plan with cost estimates B. Howser 06/2018 

 

 

 



 

FY 2018 STRATEGIC PLAN | 9 |  

Strategies 

Strategy: Operate Visitor Center (ED09) 
 

Goals Impacted: Economy #1 & #3; Environment #4 
 

Action Step Lead Staff By When 

Set up a written brochure distribution plan Guest Svcs 07/2017 

Develop visitor center sign redesign (maybe electronic) B. Howser 12/2017 

Staff Town Hall on Saturdays/holidays from June – mid Sept Guest Svcs Ongoing 

Distribute brochures weekly Guest Svcs Weekly 

 

Strategy: Better integrate Town with Cedar Breaks National Monument (ED10) 
 

Goals Impacted: Economy #1, #3; Environment #3 
 

Action Step Lead Staff By When 

Complete Sustainable Recreation & Tourism Master Plan B. Howser 10/2017 

 

 

Strategic Planning 

Strategy: Foster strategic thinking and action throughout the organization (SP01) 
 

Goals Impacted: General 
 

Action Step Lead Staff By When 

Deliver quarterly strategic updates to Council B. Howser Quarterly 

Monthly department head strategy check-ins with Town Mgr B. Howser Monthly 

 

Strategy: Measure performance to test effectiveness of strategies (SP02) 
 

Goals Impacted: General 
 

Action Step Lead Staff By When 

Use portable traffic sign to count cars B. Howser 06/2018 

Planning Commission Aesthetics Assessment B. Howser 06/2018 

Count attendance at Council/Planning Commission meetings Guest Svcs Ongoing 

Count Pavilion/Conference Room Rentals Guest Svcs Ongoing 

 

 

 

Strategy: Align resources with objectives in short and long term (SP03) 
 

Goals Impacted: General 
 

Action Step Lead Staff By When 

Strategic Planning Retreat N. Leigh 01/2018 

Strategic Plan Update B. Howser 03/2018 

Budget Adoption C. Johnson 06/2018 
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Strategies 

Strategy: Execute plan for resource allocation (SP04) 
 

Goals Impacted: General 
 

Action Step Lead Staff By When 

Payroll/Accounts Receivable/Cash Mgt/Debt Mgt C. Johnson Ongoing 

Purchase Orders & Accounts Payable N. Leigh Ongoing 

Administer Depreciable Asset Management Replacement Plan B. Howser Ongoing 

 

Strategy: Integrate Community Vision into branding (SP05) 
 

Goals Impacted: General 
 

Action Step Lead Staff By When 

Street Sign redesign (implement gradually) B. Howser 07/2017 

Create style guide compliant templates B. Howser 09/2017 

Vehicle marking design guidelines (front & back of vehicles) B. Howser 09/2017 

 

 

Financial Management – GAIN EFFICIENCIES IN ORDER TO MAXIMIZE RESOURCES 

 

Strategy: Receive and invest funds for greatest return at very low risk (FM01) 
 

Goals Impacted: General 
 

Action Step Lead Staff By When 

Daily monitoring of checking and PTIF C. Johnson Ongoing 

Sales tax database updates N. Leigh Monthly 

Cross-check nightly rentals with state tax commission N. Leigh Quarterly 

Enhanced retail service fee reminder emails and delinquent notices N. Leigh Quarterly 

 

Strategy: Maximize revenue importation to offset burden on residents and local 

businesses (FM02) 
 

Goals Impacted: Economy #3 and General 
 

Action Step Lead Staff By When 

Apply for Restaurant Tax Grant C. Johnson 10/2017 

Apply for Marketing Grant C. Johnson 10/2017 

Complete CDBG Process C. Johnson 02/2018 

Complete UDOT FLAP grant C. Johnson 06/2018 

Complete CIB Process C. Johnson 06/2018 

Find one new grant to apply for C. Johnson 06/2018 

Advance streets projects in STIP process S. Williamson 06/2018 

Secure UDOT Alternative Transportation funding S. Williamson 06/2018 

Maintain master grant list and coordinate grant renewals C. Johnson Ongoing 

Monthly check-in on Grants.gov C. Johnson Ongoing 
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Strategies 

Strategy: Minimize the risk of losing resources to injury or lawsuit (FM03) 
 

Goals Impacted: General 
 

Action Step Lead Staff By When 

Develop policy for pulling out stuck vehicles D. Benson 12/2017 

Apply for Trust Accountability Program rebate C. Johnson 12/2017 

Develop information security policy N. Leigh 06/2018 

Maintain on-duty accident log C. Johnson Ongoing 

Keep current on all insurances C. Johnson Ongoing 

Review all non-recurring legal documents Attorney Ongoing 

Defend against lawsuits as necessary Attorney Ongoing 

Safety committee meetings monthly C. Johnson Monthly 

Quarterly safety inspection of public buildings S. Williamson Quarterly 

Semi-Annual all-staff safety trainings C. Johnson Semi-Annual 

 

Strategy: Adhere to purchasing policies (FM04) 
 

Goals Impacted: General 
 

Action Step Lead Staff By When 

Send list of contracts that need new RFP to Dept Heads N. Leigh 12/2017 

Maintain contract database N. Leigh Ongoing 

Complete RFPs for contracts that are up Dept Heads Ongoing 

Issue POs for all purchases over $250/$500 N. Leigh Ongoing 

 

Strategy: Prepare and share clear and accurate financial information (FM05) 
 

Goals Impacted: Culture #1 & General 
 

Action Step Lead Staff By When 

Create citizen-friendly budget-in-brief for FY 2018 Budget C. Johnson 07/2017 

Prepare Annual Impact Fee Report C. Johnson 08/2017 

Prepare Annual RDA Report C. Johnson 08/2017 

Conduct Continuing Disclosure C. Johnson 11/2017 

Carry out annual financial audit and prepare CAFR C. Johnson 12/2017 

Prepare budget document according to GFOA guidelines C. Johnson 04/2018 

Prepare and transmit data for state transparency website C. Johnson Ongoing 

Monthly budget monitoring C. Johnson Monthly 
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Strategies 

Strategy: Set fee levels that cover costs but don’t deter investment in the community 

(FM06) 
 

Goals Impacted: Economy #3 
 

Action Step Lead Staff By When 

Prepare fee study for retail fuel B. Howser 07/2017 

History and accounting of enhanced service retail business  B. Howser 09/2017 

license fee on website 

Review/create policy for fee write-offs C. Johnson 09/2017 

Write off uncollectible fees C. Johnson 06/2018 

 

 

Personnel Management – ENGAGE STAFF IN ORDER TO MAXIMIZE QUALITY OF SERVICE 

 

PHYSIOLOGICAL NEEDS 

Strategy: Encourage employee physical wellness (PM01) 
 

Goals Impacted: General 
 

Action Step Lead Staff By When 

Hold Healthy Utah Fair C. Johnson 03/2018 

Monthly Employee Wellness Council Meetings C. Johnson Monthly 

Encourage staff participation in Community Recreation Tours C. Johnson Monthly 

 

Strategy: Provide reasonable work hours and leave time (PM02) 
 

Goals Impacted: General 
 

Action Step Lead Staff By When 

Quarterly emails to encourage proper leave bank maintenance C. Johnson Quarterly 

 

 

SAFETY NEEDS 

Strategy: Compensate Staff Regularly (PM03) 
 

Goals Impacted: General 
 

Action Step Lead Staff By When 

Bi-weekly payroll C. Johnson Ongoing 
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Strategies 

Strategy: Provide peace-of-mind through financial management and health plan 

(PM04) 
 

Goals Impacted: General 
 

Action Step Lead Staff By When 

Renew PEHP health plan C. Johnson 12/2017 

Hold URS Personal Retirement Planning event C. Johnson 06/2018 

Personal Financial Mgt Training B. Howser 06/2018 

 

SOCIAL NEEDS 

Strategy: Foster strong sense of team (PM05) 
 

Goals Impacted: General 
 

Action Step Lead Staff By When 

Summer teamwork summit B. Howser 08/2017 

 

Strategy: Establish a friendly and cohesive work environment (PM06) 
 

Goals Impacted: General 
 

Action Step Lead Staff By When 

Celebrate staff birthdays C. Johnson Ongoing 

Quarterly pot-lucks C. Johnson Ongoing 

Annual holiday party C. Johnson 12/2017 

 

Strategy: Foster a professional and ethical workplace culture (PM07)  
 

Goals Impacted: General 
 

Action Step Lead Staff By When 

Develop Brian Head Town Code of Ethics B. Howser 12/2017 

Carry out internal ethics lecture series B. Howser 06/2018 

All staff conflict resolution training N. Leigh 06/2018 

 

ESTEEM  NEEDS 

Strategy: Attract and retain staff capable of providing “very good” quality of service 

(PM08) 
 

Goals Impacted: General 
 

Action Step Lead Staff By When 

Develop recruitment template B. Howser 12/2017 
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Strategies 

Strategy: Stretch staff through inclusive decision-making and progressive goals (PM09) 
 

Goals Impacted: General 
 

Action Step Lead Staff By When 

Do mid-year check-in reviews C. Johnson 11/2017 

Carry out annual performance reviews C. Johnson 05/2018 

 

Strategy: Recognize and reward desired progression (PM10) 
 

Goals Impacted: General 
 

Action Step Lead Staff By When 

Council recognition for certifications, advancements, etc C. Johnson Ongoing 

Public recognition of 5, 10, 15, 20 year service awards C. Johnson  12/2017 

Instant recognition bonuses C. Johnson Ongoing 

Christmas cards B. Howser 12/2016 
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Strategies 

 
 

General Public Safety Strategies 
 
BE PREPARED TO MOBILIZE EMERGENCY MANAGEMENT/INCIDENT COMMAND SYSTEM 

Strategy: Train Town staff and elected officials in their roles & responsibilities for 

emergency management (PS01) 
 

Goals Impacted: General 
 

Action Step Lead Staff By When 

Complete ICS 100 for all new Town staff and elected officials D. Benson  06/2018 

Conduct an annual refresher with Town staff and elected  D. Guymon  06/2018 

officials on NIMS Training   

 

Strategy: Maintain documented emergency response plan (PS02) 
 

Goals Impacted: General 
 

Action Step Lead Staff By When 

Review, update, and make necessary changes to current D. Benson  06/2018 

Emergency Response Plan  

Integrate emergency response plan into PS Dept training B. Benson 06/2018 

 

Strategy: Establish Public Safety Facility as the emergency Operations Facility (PS07) 
 

Goals Impacted: General 
 

Action Step Lead Staff By When 

Do three EOC setup exercises each year in conjunction with B. Benson 06/2018 

other trainings 

Establish a routine for testing EOC/PSB equipment  D. Guymon Ongoing 

(generator, AV equipment etc.) for proper working condition  

 

PROVIDE PUBLIC SAFETY PERSONNEL THE TOOLS NECESSARY TO PROPERLY PERFORM THE 

MANY DIFFERENT HAZARDS OF THEIR JOB 

Strategy: Physical Tools- Actual equipment/tools needed to perform (PS03) 
 

Goals Impacted: General 
 

Action Step Lead Staff By When 

Review and update our equipment replacement schedule for all B. Benson 01/2018 

Public Safety related equipment 

Acquire “Body Worn Camera” system and integrate it into D. Benson 01/2018 

daily police operations 

PUBLIC SAFETY DEPARTMENT STRATEGIES 
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Strategies 

Strategy: Health and Fitness- Items needed to maintain a healthy lifestyle that will 

allow personnel to keep up with both the emotional as well as the physical demands of a 

public safety officer (PS04) 
 

Goals Impacted: General 
 

Action Step Lead Staff By When 

Participate in organized run with all Public Safety Dept. members D. Guymon 10/2017 

Annual Pack Test B. Benson 06/2018 

Establish baseline medical evaluation and vaccination for new D. Benson Ongoing 

staff members 

Track and record regular Fitness Activities  D. Guymon Ongoing 

 

ENHANCE COMMUNICATION WITH THE PUBLIC REGARDING PUBLIC SAFETY ISSUES 

Strategy: Improve community image and visibility (PS05) 
 

Goals Impacted: Culture #1 & #2 
 

Action Step Lead Staff By When 

Annual Public Safety Open House  J. Burton  07/2017 

Acquire and utilize speed/sign trailer for better public awareness D. Benson 01/2018 

and understanding of speeds and potential safety issues  

Carry out “Community Oriented Policing” training D. Benson 06/2018 

Weekly posts on Brian Head Public Safety Facebook page D. Benson Weekly 

Participate in Town Newsletter with an appropriate article B. Benson Quarterly 

Award citations for merit when appropriate D. Benson Ongoing 

 

RESPONSE 

Strategy: Respond to public safety emergencies as they arise (PS06) 
 

Goals Impacted: General 
 

Action Step Lead Staff By When 

Respond to all hazard calls as they arise All Ongoing 

Utilize all PS equipment/vehicles regularly to be familiar D. Benson Ongoing 

with their use and limits 

 

Strategy: Proactively provide emergency medical treatment for residents and visitors 

(PS08) 
 

Goals Impacted: General 
 

Action Step Lead Staff By When 

Acquire new AED J. Burton 09/2017 

Acquire 2 “12 Lead” heart monitors (contingent on grant funding) J. Burton 06/2018 

Add patrol truck to Medical QRU list as Paramedic response unit J. Burton 06/2018 

Continue emergency medical training program for PS officers J. Burton Ongoing 
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Strategies 

Marshal’s Office Strategies 
 

Strategy: Provide a proactive and highly visible police presence throughout the Town 

during all hours of the day and night (MA01) 
 

Goals Impacted: General 
 

Action Step Lead Staff By When 

Continue current shifts and coverage  D. Guymon Ongoing 

Increase man power and coverage to maintain an appropriate  D. Guymon Ongoing 

presence during busy weekends, holidays and special events 

Patrol every road in the community once per shift  D. Guymon Ongoing 

 

Strategy: Train Deputies and give tools necessary to maintain a true public safety 

response (MA02) 
 

Goals Impacted: General 
 

Action Step Lead Staff By When 

Monthly dive team trainings J. Morgan Monthly 

40 hours per year of EMS training per marshal J. Burton  Annually 

36 hours of Fire Training per year per marshal  B. Benson  Annually 

40 hours of Law Enforcement training per year per marshal D. Guymon  Annually 

6 Dive team operations (dives) per year J. Morgan Annually 

Annual Ice Rescue training refresher B. Benson Annually 

 

Strategy: Ensure safety and security of business operations (MA03) 
 

Goals Impacted: General 
 

Action Step Lead Staff By When 

Perform nightly security checks on our 24 hour business D. Benson  Daily 

Perform physical and visual checks of business properties that  D. Benson Daily 

are closed for operation during evening and night hours 

 

Strategy: Keep Brian Head a multi-recreational community by providing heightened 

police coverage during peak times (MA04) 
 

Goals Impacted: Economy #2 & #3 and General 
 

Action Step Lead Staff By When 

OHV education shifts on busy/holiday weekends D. Guymon  Ongoing 

Provide traffic control during special events D. Guymon  Ongoing 

Visible/proactive presence during busy/holiday weekends D. Guymon Ongoing 

 

 



 

FY 2018 STRATEGIC PLAN | 18 |  

Strategies 

Fire Department Strategies 
 

Strategy: Retain and recruit volunteer fire personnel locally to respond to fire hazards 

within the Town of Brian Head (FD01) 
 

Goals Impacted: General 
 

Action Step Lead Staff By When 

Assist the “Volunteer Fire Association” in establishing by-laws D. Benson 01/2018 

and financials separate from the Town (non-profit) 

Invite residents to volunteer  D. Benson  Ongoing 

Make firehouse a welcome place for firefighters to frequent  D. Benson Ongoing 

during personal time 

Conduct open houses where recruiting and public information  D. Benson Ongoing 

can be handed out and questions answered about volunteering   

as a firefighter 

Train part-time deputies in fire D. Benson Ongoing 

Train the Public Works Dept in fire operations to the level B. Benson Ongoing 

of Structural FF1/FF2 and Ice Rescue  

 

Strategy: Retain and recruit wildland fire division personnel that can respond to fires 

outside of our community (FD02) 
 

Goals Impacted: General 
 

Action Step Lead Staff By When 

Continue to provide specific wildland training and recruit B. Benson Ongoing 

training for Wildland Fire Division 

Provide opportunities for members of the wildland division to  B. Benson Ongoing 

progress their qualifications towards engine boss 

Recruit another Engine Boss D. Benson Ongoing 

 

Strategy: Train all fire department personnel in the strategies and tactics used for 

structural and wildland fires as well as rescue operations (FD03) 
 

Goals Impacted: General 
 

Action Step Lead Staff By When 

Create a training schedule for regular meetings that refresh fire  B. Benson 01/2018 

department members on current tactics 

Host training for new members that bring them up to desired  D. Benson Ongoing 

levels of structural fire, wildland fire, and rescue operations standards  

(FFI, FFII, Wildland I, Wildland II, Engine Boss, Extrication and Ice Rescue) 
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Strategies 

Strategy: Train all fire department personnel with a working knowledge of the Incident 

Management System/Incident Command System in order for them to assist with “All 

Hazard” situations (FD04) 
 

Goals Impacted: General 
 

Action Step Lead Staff By When 

Attend an ICS refresher training B. Benson 06/2018 

Use the ICS system during training scenarios B. Benson 06/2018 

Look for and attend a FEMA certified ICS/IMS course B. Benson 06/2018 

Use the ICS system during multi-agency trainings B. Benson 06/2018 

 

Strategy: Provide opportunities for fire personnel to advance in the Emergency Medical 

field (FD05) 
 

Goals Impacted: General 
 

Action Step Lead Staff By When 

Provide a CPR, AED, First Aid course as dictated by  J. Burton 02/2018 

department staffing 

Notify fire personnel of EMT courses and assist in registering  J. Burton Ongoing 

and training them to desired levels including EMTB,  

Advanced EMT and EMR’s. 

Help maintain training hours of fire department members who  J. Burton Ongoing 

already possess EMT certifications (EMS Online) 

 

Strategy: Keep our commercial properties safe from fire hazards (FD06) 
 

Goals Impacted: General 
 

Action Step Lead Staff By When 

Review “Fire Pre-plans” on commercial properties and make  D. Abbott 01/2018 

appropriate adjustments to pre-plan 

Conduct annual fire inspections and hold accountable for  D. Benson Ongoing 

remedying hazards found  

Monitor snow removal from around private hydrants and require  D. Abbott Ongoing 

property management/homeowners to remedy problems 
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Strategies 

Strategy: Identify areas where our ISO rating can be improved and work to improve in 

those areas (FD07) 
 

Goals Impacted: General 
 

Action Step Lead Staff By When 

Maintain fire apparatus and record a maintenance log B. Benson 01/2018 

Purchase a replacement “Type 3” pumper contingent on sufficient  D. Benson 01/2018 

Grant funding  

Create a policy manual for the fire department through Lexipol D. Benson  01/2018 

Actively monitor the sale and purchase of certified ladder trucks  D. Benson Ongoing 

that would meet aerial needs of Brian Head and ISO 

Assist Public Works with Annual Hydrant Testing B. Benson Ongoing 

Annually inspect/flow-test all hydrants and record results  T. Gurr  Ongoing 

 

Strategy: Create opportunities for a more visible role of fire personnel giving a greater 

sense of their presence in and around the community (FD08) 
 

Goals Impacted: Culture #1 & #2 
 

Action Step Lead Staff By When 

Annual Public Safety Open House J. Burton  07/2017 

Pancake Breakfast  D. Benson  07/2017 

“9-11” Gathering D. Benson 09/2017 

Thanksgiving Dinner (2nd Annual) J. Burton 11/2017 

“Hero Day” at Brian Head Resort D. Benson 03/2018 

 

Strategy: Market our wildland division to other agencies (FD09) 
 

Goals Impacted: General 
 

Action Step Lead Staff By When 

Be listed on “National” (ROSS) D. Benson Ongoing 

 

Strategy: Expand fuels reduction projects in and around Brian Head (FD10) 
 

Goals Impacted: General 
 

Action Step Lead Staff By When 

Assist with the burning of slash piles along Alpine Creek Trail D. Benson 10/2017 

Pursue “Cat Fire” funding and projects throughout Town D. Benson Ongoing 

Utilize fire personnel on a part-time basis to cut fuel breaks and  D. Benson Ongoing 

burn slash around the Town focusing on annexation portion of Town 

Assist Utah Forestry, Fire & State Lands with fuel reduction D. Benson Ongoing 

Participate in the State Wildland Fire Policy by meeting the D. Benson Ongoing 

Towns Local Commitments 
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Strategies 

 
 

Streets Strategies 
 

Strategy: Maintain and improve gravel roads (STo1) 
 

Goals Impacted: General 
 

Action Step Lead Staff By When 

Explore Widening/Center lining Lookout Circle/Snowman B. Howser 07/2017 

to Toboggan (Resolve access issues) 

Mag Chloride treatment on Aspen/Hidden Lake/ T. Gurr 08/2017 

Upper Hunter/Spruce 

Milled asphalt on Circle/Half Circle/Rue Jolley T. Gurr 09/2017 

Widen/Improve Trail/North Mountain View T. Gurr 10/2017 

Widen/Improve Lookout Circle T. Gurr 10/2017 

Road blading on all dirt roads T. Gurr 06/2018 

 

Strategy: Maintain paved roads (STo2) 
 

Goals Impacted: General 
 

Action Step Lead Staff By When 

Conduct Crack Sealer Training S. Williamson 05/2017 

Crack seal on Steam Engine/Kodiak/Autumn/the various  K. Hatch 07/2017 

paved cul-de-sacs in Steam Engine Meadows  

Grader patch on Village Way from pump house to intersection T. Gurr 08/2017 

with Steam Engine/Vasels utility crossings  

 

Strategy: Implement Streets Master Plan (STo3) 
 

Goals Impacted: General 
 

Action Step Lead Staff By When 

Complete Chip Seal Ridgeview/Pinehurst/Eagles Roost  S. Williamson 09/2017 

Complete Overlay & Chip Seal Hunter Ridge (SR 143 – Trails) S. Williamson 09/2017 

Establish drainage plan on Circle Drive S. Williamson 09/2017 

Acquire property to realign Circle Drive B. Howser 09/2017 

Pave Lower Spruce contingent on Thunder Mtn parking S. Williamson 09/2017 

lot being paved as well 

Engineering for 2018 SMP implementation projects (Overlay S. Williamson 012/2017 

Chip Seal Steam Engine, Chip Seal Autumn, Kodiak, Leslie, Blue Jay) 

Bid out 2018 SMP implementation projects S. Williamson 02/2018 

 

 

PUBLIC WORKS DEPARTMENT STRATEGIES 
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Strategy: Train staff to provide highest quality maintenance in safest manner possible 

(STo4) 
 

Goals Impacted: General 
 

Action Step Lead Staff By When 

Train Kasey on the 10-wheeler to obtain CDL K. Hatch 05/2017 

Road School W. Dowland 05/2018 

Train Kasey and Jesse in the grader (25-50 hours) T. Gurr 06/2018 

Local Technical Assistance Program Trainings (as available) W. Dowland Ongoing 

 

Strategy: Snow Removal (STo5) 
 

Goals Impacted: Economy #3 & General 
 

Action Step Lead Staff By When 

Equipment Maintenance T. Gurr 09/2017 

Materials acquisition W. Dowland 09/2017 

Repair and purchase tire chains C. Leigh 10/2017 

Acquire new truck plow S. Williamson 10/2017 

Respond to storms as needed T. Gurr Ongoing 

 

Strategy: Street Lights & Signs (STo6) 
 

Goals Impacted: Economy #1 & #3, Environment #4 
 

Action Step Lead Staff By When 

Identify signs for replacement/repair or new signs needed T. Gurr 07/2017 

 

Strategy: Begin moving toward a long-term storm drain system (STo7) 
 

Goals Impacted: General 
 

Action Step Lead Staff By When 

Redesign and repair gutter and D.I. on Steam Engine/Rue Jolley T. Gurr 09/2017 

Oversee the creation of the Storm Drain Master Plan  S. Williamson 10/2017 

Formulate plan to implement facility recommendations from  S. Williamson 06/2018 

the Storm Drain Master Plan  

 

Strategy: Improve multi-modal transportation options (STo8) 
 

Goals Impacted: Economy #1; Culture #1 & #3, Environment #2, #3 & #4 
 

Action Step Lead Staff By When 

Work with UDOT to develop plan for getting crosswalks S. Williamson  06/2017 

Bid and implement paving project for Town Trail Phase I S. Williamson  06/2017 
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Strategy: Clean in 2017 (STo9)  

Goals Impacted: Economy #1; Culture #1 & #3, Environment #1 & #4 
 

Action Step Lead Staff By When 

Clean/organize shop and cold storage T. Gurr 10/2017 

Clean-up shop yard and organize parts/materials C. Leigh 10/2017 

Clean-up various town properties used for storage  TBD 10/2017 

(Gurr Well, Pit, etc…) TBD 10/2017 

Surplus un-needed or excess materials S. Williamson 10/2017 

Preliminary feasibility for new PW Facility/storage yard S. Williamson 10/2017 

 

Parks & Recreation Strategies 

Strategy: Maintain and enhance recreation infrastructure (PK01) 
 

Goals Impacted: Culture #2, Economy #1 & #3 
 

Action Step Lead Staff By When 

Contract lawn care for Bristlecone Park T. Gurr 06/2017 

Install monument sign for Bristlecone Park W. Dowland 06/2017 

Price irrigation, and sod on West bank of Pond T. Gurr 06/2017 

Repaint basketball/pickleball court lines K. Hatch 07/2017 

Install second tetherball pole K. Hatch 07/2017 

Inspect/repair playground equipment T. Gurr 07/2017 

Inspect/repair picnic pads/tables/BBQ racks T. Gurr 07/2017 

Inspect/repair/above ground irrigation and seed on T. Gurr 07/2017 

South/West of Pond  

Contract preparation and reseeding south and west banks of Pond S. Williamson 07/2017 

Design and bid fish cleaning station with fish gut genie S. Williamson 07/2017 

Research and price out playground redesign W. Dowland 08/2017 

Work with Iron County on installing ATV trail kiosks S. Williamson 08/2017 

Stair access on Vasels (south of pickleball) T. Gurr 09/2017 

Groom volleyball court  Trails Crew 09/2017 

Post summer/winter safety signs at park T. Gurr Ongoing 

 

Strategy: Increase awareness of public recreation facilities (PK02) 

 

Goals Impacted: Economy #1 & #3; Culture #1, #2 & #3; Environment #3 & #4 
 

Action Step Lead Staff By When 

Print new trail map brochures B. Howser 07/2017 

Monthly Community Recreation Tours (June – September) S. Williamson 10/2017 

Provide public information W. Dowland Ongoing 
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Strategy: Enhance trails system consistent with Trails Master Plan (PK03) 
 

Goals Impacted: Environment #3; Economy #1 & #3 
 

Action Step Lead Staff By When 

Replace routed signs on Town Trail Trails Crew 06/2017 

Clean up debris off side of Town Trail Trails Crew 06/2017 

Clear Alpine Creek Loop Trail (medium loop) Trails Crew 07/2017 

Signage on Alpine Creek Loop Trail (medium/long loops) Trails Crew 07/2017 

Build Manzanita Trail connector from Town Trail Trails Crew 08/2017 

Sign Manzanita Trail Trails Crew 08/2017 

Repair rocky/rough spots on ATV Trail Trails Crew 08/2017 

Snowmobile trail signs at Snowflake Vault Trails Crew 10/2017 

Incorporate Snowmobile Trail into Trails Master Plan  W. Dowland 10/2017 

Agreement with Iron County for no plowing on Dry Lakes Road B. Howser 10/2017 

 

 

Water System – PROVIDE SAFE, AFFORDABLE WATER VIA A RELIABLE STORAGE AND 

DISTRIBUTION SYSTEM 

Strategy: Meet State DEQ water quality standards (WA01) 
 

Goals Impacted: General 
 

Action Step Lead Staff By When 

Find and implement Work Order System S. Williamson 07/2017  

Rural Water Training W. Dowland 03/2018 

Monthly/Annual testing per DEQ schedule C. Leigh Monthly 

Division of Drinking Water Trainings (as available) W. Dowland Ongoing 

 

Strategy: Ensure sufficient water supply (WA02) 
 

Goals Impacted: General 
 

Action Step Lead Staff By When 

Evaluate Mammoth Spring for potential improvements C. Leigh 07/2017 

Lease water from Parowan Reservoir Company B. Howser Ongoing 

 

Strategy: Maintain & Improve Water Storage & Distribution System (WA03) 
 

Goals Impacted: General 
 

Action Step Lead Staff By When 

Repair and operate water wheel at Bear Flat Well S. Williamson 07/2017 

Develop a pro-active maintenance plan/schedule T. Gurr 09/2017 

Evaluate need for pond meter C. Leigh 09/2017 

Meter public facilities TBD 09/2017 

Audit existing water meters and replace defective meters W. Dowland 10/2017 
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Fire Hydrant repair/replace (Upper Hunter, Ridgeview, T. Gurr 10/2017 

Rue Jolley, check all)  

RTU Replacement C. Leigh 10/2017 

Relocate SCADA Repeater C. Leigh 10/2017 

Flow-dar meters from Spring overflow (Decker, Salt Pile) C. Leigh 10/2017 

Install meter at Dry Canyon weir C. Leigh 11/2017 

PRV and Valve maintenance C. Leigh 11/2017 

Complete Engineering on Dedicated line from 1Million  S. Williamson 11/2017 

gallon tank to Salt Pile tank (also includes spring line  

from Decker Spring to 1M Gallon Tank  

Repair system leaks/breaks/etc T. Gurr Ongoing 

 

 

Sewer System Strategies – SAFELY AND AFFORDABLY DISPOSE OF SANITARY SEWER INTO 

AN APPROVED TREATMENT FACILITY  

Strategy: Maintain & Improve Wastewater Collection System to DEQ Standards 

(SE01) 
 

Goals Impacted: General 
 

Action Step Lead Staff By When 

Evaluate urgency of Village Way sewer repairs T. Gurr 07/2017 

Camera 20% of system (Rue Jolley, Bristlecone, Snowflake) T. Gurr 10/2017 

Rod 20% of system T. Gurr 10/2017 

Repair system leaks/breaks/etc (Steam Engine outfall) T. Gurr Ongoing 

Wastewater Certification (Kasey) W. Dowland Ongoing 

 

Strategy: Treat wastewater consistent with DEQ standards (SE02) 
 

Goals Impacted: General 
 

Action Step Lead Staff By When 

Meet quarterly with Parowan to review flows and costs B. Howser Quarterly 

Maintain contract with Parowan City for treatment B. Howser Ongoing 
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Solid Waste Strategies 

Strategy: Collect solid waste regularly consistent with State regulations (SW01) 
 

Goals Impacted: Environment #1 & #4, and Economy #3 
 

Action Step Lead Staff By When 

Inventory and condition assessment of containers TBD 07/2017 

Branding for containers (paint brown like Nat’l Parks) TBD 07/2017 

Purchase new lids/containers as necessary W. Dowland 08/2017 

Evaluate contracting out for solid waste service S. Williamson 12/2017 

Weekly trash collection Monday and Friday TBD Ongoing 

Enhanced collection service during peak times TBD  Ongoing 

 

Strategy: Collect recyclable material regularly and transport to recycling facility (SW02) 
 

Goals Impacted: Environment #1 & #4, and Economy #3 
 

Action Step Lead Staff By When 

Citizen Survey on Recycling W. Dowland 06/2017 

Inventory and condition assessment of containers TBD 07/2017 

Purchase new containers as necessary W. Dowland 08/2017 

Implement recycling program resulting from survey S. Williamson 09/2017 

Recycling collection as needed TBD Ongoing 

 

 



STRATEGIC UPDATE REPORT

FY 2018 3rd Quarter

Strategy Action Step Team Lead Target Date

Administrative Department

Public Information

PI01 - Hold regular public meetings

1 Conduct Annual Open Meeting Training N. Leigh Mar-18 Not due yet

2 Hold Council Meeting each 2nd/4th Tuesday N. Leigh Ongoing Current

3 Hold Planning Commission each 1st/3rd Tuesday W. Dowland Ongoing Current

PI02 - Actively solicit greater community participation

1 Hold specially noticed citizens' budget workshop B. Howser Apr-18 Not due yet

2 Facebook post for each Council Meeting N. Leigh Biweekly Behind on these, will rededicate ourselves to it in 2018

3 Prepare quarterly newsletter C. Johnson Quarterly Current

4 Send info via email list on important Council agenda items (at 

least three times each year)

N. Leigh 3x per Yr Haven't done one yet this FY, revamping email list

5 Collect email addresses for property owners and residents Guest Svcs Ongoing Current

6 Encourage residents/businesses to sign up for reverse 911 Guest Svcs Ongoing Current

PI03 - Enhance online and social media presence and participation

1 Develop Twitter/Instagram presence W. Dowland Sep-17 No progress yet

2 Integrate social media into single platform 

(FB/Instagram/Twitter)

W. Dowland Sep-17 No progress yet

3 Minimum of three updates per week on all social media sites W. Dowland Weekly We've been close on this so far this FY

4 Monthly business spotlight on social media W. Dowland Monthly Did one for Thunder Mtn

5 Monthly calendar and information updates on websites W. Dowland Monthly We've been close on this so far this FY

6 Push social media through newsletter and utility bills W. Dowland Ongoing Current

PI04 - Designate and train public information officers

1 Complete IS-42, IS-100, IS-120 online pre-requisites B. Howser Dec-17 No progress yet

2 Attend Iron County PIO group trainings B. Howser Ongoing None yet this year

PI05 - Keep Town Hall open and staffed with knowledgeable and personable personnel

1 Develop a reception area layout more friendly for guests Guest Svcs Sep-17 Completed

2 Have front desk and phone coverage 9-4:30 all weekdays W. Dowland Ongoing Current

PI06 - Maintain clear and accessible records for the public

1 Maintain Records Officer Certification N. Leigh Sep-17 Completed

2 Post minutes within 3 days of adoption on website N. Leigh Ongoing Current
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PI07 - Distribute press releases and legal notifications

1 Press release roundup at weekly staff meetings B. Howser Weekly Haven't been checking on this so far this year

2 Update quick reference press distribution list Guest Svcs Quarterly Current

3 Legal notifications as required by statute N. Leigh Ongoing Current

4 Press releases for critical matters B. Howser Ongoing Current

PI08 - Educate the residents and guests on Town history

1 Revamp Brian Head History on website N. Leigh Dec-17 No progress yet
2 Work with Frontier Homestead to get Brian Head exhibit N. Leigh Jun-18 No progress yet

3 Maintain Brian Head history scrapbook Guest Svcs Ongoing We've been keeping clippings, put Google Alert in place, keeping newspapers

PI09 - Plan and carry out community events geared toward building Town unity

1 Fall Town Appreciation Day B. Howser Sep-17 Completed; Fire appreciation

2 Town Cleanup & Arbor Day Guest Svcs Jun-18 Not due yet

3 Research DNR Fishing Club W. Dowland Jun-18 Not due yet

4 Semi-annual community bonfires B. Howser Semi-annual Scheduling for Presidents Day

5 Rent out Pavilion and Public Safety conference room to public Guest Svcs Ongoing Current

Community Development

CD01 - Maintain land management policies that reflect the Community Vision and General Plan

1 Revisit Heavy Equipment in Commercial/Multi-family B. Howser Sep-17 Completed

2 Investigate backlit signs and address in LMC B. Howser Sep-17 Scheduled for January 16

3 Explore night skies ordinance B. Howser Jun-18 No progress yet

4 Review garage, driveways, hardscape in setbacks B. Howser Jun-18 Scheduled for January 16

5 Review General Plan map and adjust as necessary B. Howser Jun-18 No progress yet

6 Two brief webinar trainings with Commission (geared more 

toward future planning)

W. Dowland Jun-18 No progress yet

7 Review and update LMC as issues arise B. Howser Ongoing Current

CD02 - Provide a clear, timely, customer-friendly planning/building process

1 Building process clickable flowchart online B. Howser Jul-17 No significant progress

2 Recreate zoning map in our own GIS file we can manage W. Dowland Jul-17 Completed

3 Audit, inventory, and archive building information by property W. Dowland Dec-17 In progress

4 Cross-train Admin staff on building customer service W. Dowland Dec-17 No progress yet

CD03 - Conduct timely, equitable and professional building inspections

1 Semi-annual meetings with Iron County to coordinate LMC W. Dowland Semi-annual No progress yet
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2 Contract with Iron County for inspections W. Dowland Ongoing Current

3 Staff walkthroughs after 4-way to ensure LMC compliance W. Dowland Ongoing Haven’t started yet

4 Keep building permit log updated W. Dowland Ongoing Not current

5 Do staff design review on all permits W. Dowland Ongoing Current

CD04 - Ensure adherence to policies through consistent code enforcement

1 Conduct code enforcement violation assessments J. Morgan Weekly Haven’t started yet

2 Hold staff code enforcement coordination meetings J. Morgan Monthly Scheduled, but haven't been doing them

3 Address complaints as they arise W. Dowland Ongoing Current

4 Maintain code enforcement log W. Dowland Ongoing Not current

CD05 - Establish affordable housing strategy

1 Work with 5 County AOG to identify funding for affordable 

housing plan

C. Johnson Jun-18 Not due yet

Economic Development

ED01 - Assist with special events which draw visitors to the community

1 Contribute to Tourism Bureau effort to bring big name band to 

Brian Head for summer concerts

B. Howser Jul-17 Completed

2 Coordinate public services through permitting N. Leigh Ongoing Current

3 Update online calendars with all events B. Howser Ongoing Current

4 Advertise all events month and week prior on social media W. Dowland Ongoing Current

ED02 - Plan and carry out a limited number of Town-sponsored events

1 Summer youth fishing derby W. Dowland Jul-17 Current

2 4th of July Fireworks D. Benson Jul-17 Not this year

3 4th of July Band and Program B. Howser Jul-17 Not this year

4 Plan/Carry Out ATV Roundup with Cedar Breaks Lodge W. Dowland Aug-17 Not completed

5 New Year's Fireworks D. Benson Dec-17 Completed

6 Plan/Carry Out Snowmobile Rally with Cedar Breaks Lodge N. Leigh Feb-18 Not due yet

ED03 - General area marketing

1 Increase participation in joint marketing co-op B. Howser Sep-17 Current

2 Update www.visitbrianhead.org with local business information B. Howser Quarterly Current

3 Seasonal "Come to Brian Head" radio ads (2 seasons) B. Howser Seasonally Current

ED04 - Build needed public infrastructure for resort commerce

1 Repaint entryway signs B. Howser Sep-17 Waiting for wayfinding design
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2 Cost out paved parking/restrooms at Chair 1 S. Williamson Sep-17 Completed

3 Propose Hwy 143 access points for new parking lot at Chair 1 S. Williamson Dec-17 Completed

4 Create agreement with Resort for Chair 1 parking lot B. Howser Dec-17 Meeting is scheduled with Resort

ED05 - License businesses to ensure health, safety and welfare

1 Renew existing licenses N. Leigh Oct-17 Almost complete

2 License new businesses N. Leigh Ongoing Current

3 Inspection of nightly rentals D. Benson Ongoing Current

4 Identify unlicensed businesses and bring into compliance Guest Svcs Ongoing Going to suspend this program for now

ED06 - Facilitate mobility and decrease traffic through public transit

1 Bid out shuttle services contract B. Howser Jul-17 Completed

2 Develop cost estimates for bus shelters S. Williamson Sep-17 Completed

3 Review bus shelter design with Planning Commission B. Howser Mar-18 Completed

4 Investigate feasibility of UTA van for skiers B. Howser Jun-18 No progress yet

ED07 - Provide core goods and services which are not provided by private businesses

1 Develop financing plan for fuel tank replacement B. Howser Dec-17 In progress, scheduled for Strategic Planning Retreat

2 Maintain retail fuel service N. Leigh Ongoing Current

ED08 - Encourage resort-commercial development within Village Core

1 Develop Village Core public parking plan with cost estimates B. Howser Jun-18 Underway as part of Parking Master Plan

ED09 - Operate Visitor Center

1 Set up a written brochure distribution plan Guest Svcs Jul-17 Completed

2 Develop visitor center sign redesign (maybe electronic) B. Howser Dec-17 No progress yet; maybe reprioritize due to budget constraints

3 Distribute brochures weekly Guest Svcs Weekly Current

4 Staff Town Hall on Saturdays/holidays from June - mid Sept Guest Svcs Ongoing Didn't do this year

ED10 - Better integrate Town with Cedar Breaks National Monument

1 Complete Sustainable Recreation & Tourism Master Plan B. Howser Oct-17 Underway, but behind schedule

SP01 - Foster strategic thinking and action throughout the organization

1 Monthly department head strategy check-ins with Town Mgr B. Howser Monthly Current

2 Deliver quarterly strategic updates to Council B. Howser Quarterly Current

Strategic Planning

SP02 - Measure performance to test effectiveness of strategies

1 Use portable traffic sign to count cars B. Howser Jun-18 No progress yet
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2 Planning Commission Aesthetics Assessment B. Howser Jun-18 Not due yet

3 Count attendance at Council/Planning Commission meetings Guest Svcs Ongoing Current

4 Count Pavilion/Conference Room Rentals Guest Svcs Ongoing Current

SP03 - Align resources with objectives in short and long term

1 Strategic Planning Retreat N. Leigh Jan-18 Scheduled

2 Strategic Plan Update B. Howser Mar-18 Not due yet

3 Budget Adoption C. Johnson Jun-18 Not due yet

SP04 - Execute plan for resource allocation

1 Payroll/Accounts Receivable/Cash Mgt/Debt Mgt C. Johnson Ongoing Current

2 Purchase Orders & Accounts Payable N. Leigh Ongoing Current

3 Administer Depreciable Asset Management Replacement Plan B. Howser Ongoing Current

SP05 - Integrate Community Vision into branding

1 Street Sign redesign (implement gradually) B. Howser Jul-17 Waiting for wayfinding design

2 Create style guide compliant templates B. Howser Sep-17 Completed

3 Vehicle marking design guidelines (front & back of vehicles) B. Howser Sep-17 Completed

FM01 - Receive and invest funds for greatest return at very low risk

1 Sales tax database updates N. Leigh Monthly In progress

2 Cross-check nightly rentals with state tax commission N. Leigh Quarterly Waiting for sales tax database to be completed; may not be able to do due to AirBnB 

law change

3 Enhanced retail service fee reminder emails and delinquent 

notices

N. Leigh Quarterly Current

4 Daily monitoring of checking and PTIF C. Johnson Ongoing Current

Financial Management

FM02 - Maximize revenue importation to offset burden on residents and local businesses

1 Apply for Restaurant Tax Grant C. Johnson Oct-17 Completed

2 Apply for Marketing Grant C. Johnson Oct-17 Completed

3 Complete CDBG Process C. Johnson Feb-18 Not applying this year

4 Complete UDOT FLAP grant C. Johnson Jun-18 Not due yet

5 Complete CIB Process C. Johnson Jun-18 Completed CIP List, Will look to apply in Spring

6 Find one new grant to apply for C. Johnson Jun-18 Wellness mini-grant

7 Advance streets projects in STIP process S. Williamson Jun-18 Current
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8 Secure UDOT Alternative Transportation funding S. Williamson Jun-18 Completed; Have funding for Paved Trail

9 Maintain master grant list and coordinate grant renewals C. Johnson Ongoing Current

10 Monthly check-in on Grants.gov C. Johnson Ongoing Current

FM03 - Minimize the risk of losing resources to injury or lawsuit

1 Develop policy for pulling out stuck vehicles D. Benson Dec-17 No progress yet

2 Apply for Trust Accountability Program rebate C. Johnson Dec-17 Completed

3 Develop information security policy N. Leigh Jun-18 Not due yet

4 Safety committee meetings monthly C. Johnson Monthly Current

5 Quarterly safety inspection of public buildings S. Williamson Quarterly Current

6 Semi-Annual all-staff safety trainings C. Johnson Semi-Annual Haven't done any yet this FY

7 Maintain on-duty accident log C. Johnson Ongoing Current

8 Keep current on all insurances C. Johnson Ongoing Current

9 Review all non-recurring legal documents Attorney Ongoing Current

10 Defend against lawsuits as necessary Attorney Ongoing Current

FM04 - Adhere to purchasing policies

1 Send list of contracts that need new RFP to Dept Heads N. Leigh Dec-17 Completed

2 Maintain contract database N. Leigh Ongoing Current

3 Complete RFPs for contracts that are up N. Leigh Ongoing Working on new contract for copier; Nancy looking at new quotes for elevator

4 Issue POs for all purchases over $250/$500 N. Leigh Ongoing Current

FM05 - Prepare and share clear and accurate financial information

1 Create citizen-friendly budget-in-brief for FY 2018 Budget C. Johnson Jul-17 Completed

2 Prepare Annual Impact Fee Report C. Johnson Aug-17 Completed

3 Prepare Annual RDA Report C. Johnson Aug-17 Completed

4 Conduct Continuing Disclosure C. Johnson Nov-17 Will be completed by end of January, need completed audit to complete

5 Carry out annual financial audit and prepare CAFR C. Johnson Dec-17 Completed

6 Prepare budget document according to GFOA guidelines C. Johnson Apr-18 Not due yet

7 Monthly budget monitoring C. Johnson Monthly Current

8 Prepare and transmit data for state transparency website C. Johnson Ongoing Current

FM06 - Set fee levels that cover costs but don't deter investment in the community

1 Prepare fee study for retail fuel B. Howser Jul-17 Completed

2 History and accounting of enhanced service retail business 

license fee on website

B. Howser Sep-17 No progress yet

3 Review/create policy for fee write-offs C. Johnson Sep-17 Collecting data from Treasurers Association

4 Write off uncollectible fees C. Johnson Jun-18 Not due yet

January 2018 Strategic Update Report p 6 of 16



Strategy Action Step Team Lead Target Date

PM01 - Encourage employee physical wellness

1 Hold Healthy Utah Fair C. Johnson Mar-18 Not due yet

2 Monthly Employee Wellness Council Meetings C. Johnson Monthly Current

3 Encourage staff participation in Community Recreation Tours C. Johnson Monthly Current

Personnel Management

PM02 - Provide reasonable work hours and leave time

1 Quarterly emails to encourage proper leave bank maintenance C. Johnson Quarterly Current

PM03 - Compensate Staff Regularly

1 Bi-weekly payroll C. Johnson Ongoing Current

PM04 - Provide peace-of-mind through financial management and health plan

1 Renew PEHP health plan C. Johnson Dec-17 Completed

2 Hold URS Personal Retirement Planning event C. Johnson Jun-18 Completed

3 Personal Financial Mgt Training B. Howser Jun-18 Not due yet

PM05 - Foster strong sense of team

1 Summer teamwork summit B. Howser Aug-17 Completed

PM06 - Establish a friendly and cohesive work environment

1 Annual holiday party C. Johnson Dec-17 Completed

2 Celebrate staff birthdays C. Johnson Ongoing Current

3 Quarterly pot-lucks C. Johnson Ongoing Current

PM07 - Foster a professional and ethical workplace culture

1 Develop Brian Head Town Code of Ethics B. Howser Dec-17 Scheduled for Strategic Planning Retreat

2 Carry out internal ethics lecture series B. Howser Jun-18 Training scheduled for Retreat, then will schedule series to go over Code of Ethics

3 All staff conflict resolution training N. Leigh Jun-18 Completed

PM08 - Attract and retain staff capable of providing "very good" quality of service

1 Develop recruitment template B. Howser Dec-17 Completed

PM09 - Stretch staff through inclusive decision-making and progressive goals

1 Do mid-year check-in reviews C. Johnson Nov-17 Completed

2 Carry out annual performance reviews C. Johnson May-18 Not due yet

PM10 - Recognize and reward desired progression

1 Public recognition of 5, 10, 15, 20 year service awards C. Johnson Dec-17 Current

2 Christmas cards B. Howser Dec-17 Completed

3 Council recognition for certifications, advancements, etc C. Johnson Ongoing Have done for Budget Award, need to do for Fire Certs and PW Water Certs

January 2018 Strategic Update Report p 7 of 16



Strategy Action Step Team Lead Target Date

4 Instant recognition bonuses C. Johnson Ongoing Have given out a few this year

Public Safety Department

General Public Safety

PS01 - Train Town staff and elected officials in their roles & responsibilities for emergency management

1 Complete ICS 100 for all new Town staff and elected officials D. Benson Jun-18 Not due yet

2 Conduct an annual refresher with Town staff and elected 

officials on NIMS Training 

D. Guymon Jun-18 Not due yet

PS02 - Maintain documented emergency response plan

1 Review, update, and make necessary changes to current 

Emergency Response Plan

D. Benson Jun-18 Not due yet

2 Integrate emergency response plan into PS Dept training B. Benson Jun-18 Not due yet

PS03 - Physical Tools- Actual equipment/tools needed to perform

1 Review and update our equipment replacement schedule for all 

Public Safety related equipment

B. Benson Jan-18 Underway

2 Acquire "Body Worn Camera" system and integrate it into daily 

police operations

D. Benson Jan-18 Cameras in use, working on servers

PS04 - Health and Fitness- Items needed to maintain a healthy lifestyle that will allow personnel to keep up with both the emotional as well as the physical demands of a public safety officer

1 Participate in organized run with all Public Safety Dept. 

members

D. Guymon Oct-17 Not scheduled yet

2 Annual Pack Test B. Benson Jun-18 Scheduled for April

3 Establish baseline medical evaluation and vaccination for new 

staff members

D. Benson Ongoing Started with list at fire meeting on 9/27

4 Track and record regular Fitness Activities D. Guymon Ongoing Current

PS05 - Improve community image and visibility

1 Annual Public Safety Open House J. Burton Jul-17 Completed; will do another on Thanksgiving

2 Acquire and utilize speed/sign trailer for better public 

awareness and understanding of speeds and potential safety 

issues

D. Benson Jan-18 Purchased and being utilized

3 Carry out "Community Oriented Policing" training D. Benson Jun-18 Need to schedule

4 Weekly posts on Brian Head Public Safety Facebook page D. Benson Weekly Current

5 Participate in Town Newsletter with an appropriate article B. Benson Quarterly Current

6 Award citations for merit when appropriate D. Benson Ongoing Citations for merit for fire scheduled for first meeting in February

PS06 - Respond to public safety emergencies as they arise

1 Respond to all hazard calls as they arise All Ongoing Current
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2 Utilize all PS equipment/vehicles regularly to be familiar with 

their use and limits

D. Benson Ongoing Current

PS07 - Establish Public Safety Facility as the emergency Operations Facility

1 Do three EOC setup exercises each year in conjunction with 

other trainings

B. Benson Jun-18 Did one with the fire, two more are scheduled

2 Establish a routine for testing EOC/PSB equipment (generator, 

AV equipment etc.) for proper working condition

D. Guymon Ongoing Current

PS08 - Proactively provide emergency medical treatment for residents and visitors

1 Acquire new AED J. Burton Sep-17 Going to use funds for refurbished 12-lead instead, waiting for deal

2 Acquire 2 "12 Lead" heart monitors (contingent on grant 

funding)

J. Burton Jun-18 Going to use funds for AED to purchase refurbished 12-lead instead, waiting for deal

3 Add patrol truck to Medical QRU list as Paramedic response unit J. Burton Jun-18 Trucks are equipped, paperwork is signed to list trucks as QRU's-Advanced (not 

paramedic, because that was way more expensive)

4 Continue emergency medical training program for PS officers J. Burton Ongoing Current; Jul-Sick/Not Sick Patients, Aug-Narcan & OBGyn, Sep-HPTM

Marshal's Office

MA01 - Provide a proactive and highly visible police presence throughout the Town during all hours of the day and night

1 Continue current shifts and coverage D. Guymon Ongoing Current

2 Increase man power and coverage to maintain an appropriate 

presence during busy weekends, holidays and special events

D. Guymon Ongoing Current

3 Patrol every road in the community once per shift D. Guymon Ongoing Current

MA02 - Train Deputies and give tools necessary to maintain a true public safety response

1 Monthly dive team trainings J. Morgan Monthly Current

2 40 hours per year of EMS training per marshal J. Burton Annually Current

3 36 hours of Fire Training per year per marshal B. Benson Annually Current

4 40 hours of Law Enforcement training per year per marshal D. Guymon Annually Underway

5 6 Dive team operations (dives) per year J. Morgan Annually Sep/Nov dives at 2000 flushes

6 Annual Ice Rescue training refresher B. Benson Annually Scheduled

MA03 - Ensure safety and security of business operations

1 Perform nightly security checks on our 24 hour business D. Benson Daily Current

2 Perform physical and visual checks of business properties that 

are closed for operation during evening and night hours

D. Benson Daily Current

MA04 - Keep Brian Head a multi-recreational community by providing heightened police coverage during peak times
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1 OHV education shifts on busy/holiday weekends D. Guymon Ongoing Did during Jul 4 and 24, Labor Day,  will look to do snowmobile patrol once there's snow

2 Provide traffic control during special events D. Guymon Ongoing Current

3 Visible/proactive presence during busy/holiday weekends D. Guymon Ongoing Current

Fire Department

FD01 - Retain and recruit volunteer fire personnel locally to respond to fire hazards within the Town of Brian Head

1 Assist the "Volunteer Fire Association" in establishing by-laws 

and financials separate from the Town (non-profit)

D. Benson Jan-18 Completed

2 Invite residents to volunteer D. Benson Ongoing Current

3 Make firehouse a welcome place for firefighters to frequent 

during personal time

D. Benson Ongoing Current

4 Conduct open houses where recruiting and public information 

can be handed out and questions answered about volunteering 

as a firefighter

D. Benson Ongoing Did on July 4 and Thanksgiving

5 Train part-time deputies in fire D. Benson Ongoing Current

6 Train the Public Works Dept in fire operations to the level of 

Structural FF1/FF2 and Ice Rescue

B. Benson Ongoing Started again in October

FD02 - Retain and recruit wildland fire division personnel that can respond to fires outside of our community

1 Continue to provide specific wildland training and recruit 

training for Wildland Fire Division

B. Benson Ongoing Joey, Nick, Ryan scheduled for advanced training in spring

2 Provide opportunities for members of the wildland division to 

progress their qualifications towards engine boss

B. Benson Ongoing Joey, Nick, Ryan scheduled for advanced training in spring

3 Recruit another Engine Boss D. Benson Ongoing Joey Rosso, Ryan Cooke, Nick Giffin working toward Engine Boss

FD03 - Train all fire department personnel in the strategies and tactics used for structural and wildland fires as well as rescue operations

1 Create a training schedule for regular meetings that refresh fire 

department members on current tactics

B. Benson Jan-18 Completed

2 Host training for new members that bring them up to desired 

levels of structural fire, wildland fire, and rescue operations 

standards (FFI, FFII, Wildland I, Wildland II, Engine Boss, 

Extrication and Ice Rescue)

D. Benson Ongoing Jeff Morgan, Levi Miller, Caylor Mathews, Zach Tuttle rec'd basic wildland cert in July, 

Martin Banks coming to regular meetings, and PW crew

FD04 - Train all fire department personnel with a working knowledge of the Incident Management System/Incident Command System in order for them to assist with "All Hazard" situations

1 Attend an ICS refresher training B. Benson Jun-18 Not due yet

2 Use the ICS system during training scenarios B. Benson Jun-18 Not due yet

3 Look for and attend a FEMA certified ICS/IMS course B. Benson Jun-18 Not due yet

4 Use the ICS system during multi-agency trainings B. Benson Jun-18 Not due yet
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FD05 - Provide opportunities for fire personnel to advance in the Emergency Medical field

1 Provide a CPR, AED, First Aid course as dictated by department 

staffing

J. Burton Feb-18 Scheduled for Feb

2 Notify fire personnel of EMT courses and assist in registering 

and training them to desired levels including EMTB, Advanced 

EMT and EMR's.

J. Burton Ongoing Cody Gregory completed basic EMT, looking for intermediate EMT

3 Help maintain training hours of fire department members who 

already possess EMT certifications (EMS Online)

J. Burton Ongoing Current

FD06 - Keep our commercial properties safe from fire hazards

1 Review "Fire Pre-plans" on commercial properties and make 

appropriate adjustments to pre-plan

D. Abbott Jan-18 Assigned to Danny Abbott; reviewing old ones

2 Conduct annual fire inspections and hold accountable for 

remedying hazards found 

D. Benson Ongoing About halfway done

3 Monitor snow removal from around private hydrants and 

require property management/homeowners to remedy 

problems

D. Abbott Ongoing Current

FD07 - Identify areas where our ISO rating can be improved and work to improve in those areas

1 Maintain fire apparatus and record a maintenance log B. Benson Jan-18 Current

2 Purchase a replacement "Type 3" pumper contingent on 

sufficient grant funding

D. Benson Jan-18 Ordered, expect delivery July 2018

3 Create a policy manual for the fire department through Lexipol D. Benson Jan-18 Purchased module, customizing policy

4 Actively monitor the sale and purchase of certified ladder trucks 

that would meet aerial needs of Brian Head and ISO

D. Benson Ongoing Monitoring

5 Assist Public Works with Annual Hydrant Testing B. Benson Ongoing Have started inspections

6 Annually inspect/flow-test all hydrants and record results T. Gurr Ongoing Need to coordinate with hydrant inspections

FD08 - Create opportunities for a more visible role of fire personnel giving a greater sense of their presence in and around the community

1 Annual Public Safety Open House J. Burton Jul-17 Completed

2 Pancake Breakfast D. Benson Jul-17 Completed

3 9-11 Gathering D. Benson Sep-17 Completed on 9-10
1
/2

4 Thanksgiving Dinner (2nd Annual) J. Burton Nov-17 Completed

5 Hero Day at Brian Head Resort D. Benson Mar-18 Not due yet

FD09 - Market our wildland division to other agencies

1 Be listed on "National" (ROSS) D. Benson Ongoing Current

FD10 - Expand fuels reduction projects in and around Brian Head

1 Assist with the burning of slash piles along Alpine Creek Trail D. Benson Oct-17 Completed
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2 Pursue "Cat Fire" funding and projects throughout Town D. Benson Ongoing Used state chipper through Cat Fire program to chip people's slash around town

3 Utilize fire personnel on a part-time basis to cut fuel breaks and 

burn slash around the Town focusing on annexation portion of 

Town

D. Benson Ongoing Will do fuel mitigation project on Archery Range in spring.

4 Assist Utah Forestry, Fire & State Lands with fuel reduction D. Benson Ongoing Chipper project in Town

5 Participate in the State Wildland Fire Policy by meeting the 

Town's local commitments

D. Benson Ongoing Current

Public Works Department

Streets

ST01 - Maintain and improve gravel roads

1 Explore Widening/Center lining Lookout Circle/Snowman to 

Toboggan (Resolve access issues)

B. Howser Jul-17 Negotiations with property owner failed, will look into alternate route.

2 Mag Chloride treatment on Aspen/Hidden Lake/Upper 

Hunter/Spruce

T. Gurr Aug-17 Completed; did Circle/Half Circle, Fir, Rue Jolley instead of Hidden Lake

3 Milled asphalt on Circle/Half Circle/Rue Jolley T. Gurr Sep-17 Reprioritized lower due to Mammoth Spring project; will come back and do in Spring

4 Widen/Improve Trail/North Mountain View T. Gurr Oct-17 Switched fro N Mtn View to Scenic due to ROW issues. Widening complete, waiting for 

final grading.

5 Widen/Improve Lookout Circle T. Gurr Oct-17 Completed on first part of Lookout, access issues not resolved so no need to extend 

through to Snowman

6 Road blading on all dirt roads T. Gurr Jun-18 Completed

ST02 - Maintain paved roads

1 Conduct Crack Sealer Training S. Williamson May-17 Completed

2 Crack seal on Steam Engine/Kodiak/Autumn/the various paved 

cul-de-sacs in Steam Engine Meadows

K. Hatch Jul-17 Completed

3 Grader patch on Village Way from pump house to intersection 

with Steam Engine/Vasels utility crossings

T. Gurr Aug-17 Delayed. Will circle back to it in June.

ST03 - Implement Streets Master Plan

1 Complete Chip Seal Ridgeview/Pinehurst/Eagles Roost S. Williamson Sep-17 Completed, will review in spring and might require contractor to redo if it fails

2 Complete Overlay & Chip Seal Hunter Ridge (SR 143 - Trails) S. Williamson Sep-17 Overlay is complete, chip seal needs to be redone in June

3 Establish drainage plan on Circle Drive S. Williamson Sep-17 Plan is complete: Crossgutter and culvert

4 Acquire property to realign Circle Drive B. Howser Sep-17 Negotiated with RMP, too expensive, came up with new plan to realign within ROW

5 Pave Lower Spruce contingent on Thunder Mtn parking lot 

being paved as well

S. Williamson Sep-17 Completed
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6 Engineering for 2018 SMP implementation projects (Overlay 

Chip Seal Steam Engine, Chip Seal Autumn, Kodiak, Leslie, Blue 

S. Williamson Dec-17 In progress

7 Bid out 2018 SMP implementation projects S. Williamson Feb-18 After engineering complete

ST04 - Train staff to provide highest quality maintenance in safest manner possible

1 Train Kasey on the 10-wheeler to obtain CDL K. Hatch May-17 Completed

2 Road School W. Dowland May-18 Leage has discontinued. Will look for other conferences

3 Train Kasey in the grader (25-50 hours) T. Gurr Jun-18 About 20 hrs so far

4 Local Technical Assistance Program Trainings (as available) W. Dowland Ongoing Nothing yet

ST05 - Snow Removal

1 Equipment Maintenance T. Gurr Sep-17 Completed

2 Materials acquisition W. Dowland Sep-17 Completed

3 Repair and purchase tire chains C. Leigh Oct-17 Completed

4 Acquire new truck plow S. Williamson Oct-17 Completed

5 Respond to storms as needed T. Gurr Ongoing Underway

ST06 - Street Lights & Signs

1 Identify signs for replacement/repair or new signs needed T. Gurr Jul-17 Got quotes, need to trim back list and order

ST07 - Begin moving toward a long-term storm drain system

1 Redesign and repair gutter and D.I. on Steam Engine/Rue Jolley T. Gurr Sep-17 Resolved with overlay project

2 Oversee the creation of the Storm Drain Master Plan S. Williamson Oct-17 Underway; Will have completed plan first week of January, will review with Council at 

Strategic Planning Session

3 Formulate plan to implement facility recommendations from 

the Storm Drain Master Plan

S. Williamson Jun-18 Will do after Council discussion in January

ST08 - Improve multi-modal transportation options

1 Work with UDOT to develop plan for getting crosswalks S. Williamson Jun-17 UDOT won't allow full crosswalks yet. We can build the trail down to the crossing spots, 

then we'll monitor usage until UDOT agrees to put in crosswalks

2 Bid and implement paving project for Town Trail Phase I S. Williamson Jun-17 Environmental assessment was delayed by fire. Not bid out on time. Decided against 

doing as a change order with Ashdown. Will reschedule for next spring.

ST09 - Clean in 2017

1 Clean/organize shop and cold storage T. Gurr Oct-17 Completed

2 Clean-up shop yard and organize parts/materials C. Leigh Oct-17 Completed

3 Clean-up various town properties used for storage (Gurr Well, 

Pit, etc…)

TBD Oct-17 Completed

4 Surplus un-needed or excess materials S. Williamson Oct-17 Completed

5 Preliminary feasibility for new PW Facility/storage yard S. Williamson Oct-17 Staff evaluation complete, will present findings at Strategic Planning session

Parks & Recreation
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PK01 - Maintain and enhance recreation infrastructure

1 Contract lawn care for Bristlecone Park T. Gurr Jun-17 Completed

2 Install monument sign for Bristlecone Park W. Dowland Jun-17 Waiting on wayfinding signage design to ensure park sign design is consistent

3 Price irrigation, and sod on West bank of Pond T. Gurr Jun-17 Completed; fertilizer/seed put in on west and south banks

4 Repaint basketball/pickleball court lines K. Hatch Jul-17 Completed

5 Install second tetherball pole K. Hatch Jul-17 Removed from Strategic Plan

6 Inspect/repair playground equipment T. Gurr Jul-17 Completed

7 Inspect/repair picnic pads/tables/BBQ racks T. Gurr Jul-17 Completed

8 Inspect/repair/above ground irrigation and seed on South/West 

of Pond

T. Gurr Jul-17 Completed; will re-fertilize in spring

9 Contract preparation and reseeding south and west banks of 

Pond

S. Williamson Jul-17 Completed in-house

10 Design and bid fish cleaning station with fish gut genie S. Williamson Jul-17 Design ideas gathered, just need to settle on final design. Won't bid until next year due 

to budget constraints

11 Research and price out playground redesign W. Dowland Aug-17 No progress yet

12 Work with Iron County on installing ATV trail kiosks S. Williamson Aug-17 Have worked with County/Forest to determine design/location of kiosks. Waiting for 

design specs from Forest, and then we'll price out.

13 Stair access on Vasels (south of pickleball) T. Gurr Sep-17 Have the materials, delayed until next spring when we have mini-ex again

14 Groom volleyball court Trails Crew Sep-17 Completed

15 Post summer/winter safety signs at park T. Gurr Ongoing Current

PK02 - Increase awareness of public recreation facilities

1 Print new trail map brochures B. Howser Jul-17 Completed

2 Monthly Community Recreation Tours (June - September) S. Williamson Oct-17 Completed (little turnout)

3 Provide public information W. Dowland Ongoing Current

PK03 - Enhance trails system consistent with Trails Master Plan

1 Replace routed signs on Town Trail Trails Crew Jun-17 Signs made, waiting to put up due to pending paving project

2 Clean up debris off side of Town Trail Trails Crew Jun-17 Initial trash cleanup done, will clean up any remaining major debris as part of paving

3 Clear Alpine Creek Loop Trail (medium loop) Trails Crew Jul-17 Completed (just before fire)

4 Signage on Alpine Creek Loop Trail (medium/long loops) Trails Crew Jul-17 Negated by fire

5 Build Manzanita Trail connector from Town Trail Trails Crew Aug-17 Completed, will need some more work in spring though

6 Sign Manzanita Trail Trails Crew Aug-17 Signed lower portion, need to complete whole loop

7 Repair rocky/rough spots on ATV Trail Trails Crew Aug-17 Completed

8 Snowmobile trail signs at Snowflake Vault Trails Crew Oct-17 Completed

9 Incorporate Snowmobile Trail into Trails Master Plan W. Dowland Oct-17 Completed, was already in TMP, did resolution instead
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10 Agreement with Iron County for no plowing on Dry Lakes Road B. Howser Oct-17 Had initial discussions with County, need to set up meeting

Water Department

WA01 - Meet State DEQ water quality standards

1 Find and implement Work Order System S. Williamson Jul-17 Didn't find anything we like, don't recommend spending money on this right now

2 Rural Water Training W. Dowland Mar-18 Not yet

3 Monthly/Annual testing per DEQ schedule C. Leigh Monthly Current

4 Division of Drinking Water Trainings (as available) W. Dowland Ongoing Current

WA02 - Ensure sufficient water supply

1 Evaluate Mammoth Spring for potential improvements C. Leigh Jul-17 Evaluation and improvements completed

2 Lease water from Parowan Reservoir Company B. Howser Ongoing Current

WA03 - Maintain & Improve Water Storage & Distribution System

1 Repair and operate water wheel at Bear Flat Well S. Williamson Jul-17 Completed; need to redesign to simpler design running off creek rather than tank 

overflow

2 Develop a pro-active maintenance plan/schedule T. Gurr Sep-17 Completed

3 Evaluate need for pond meter C. Leigh Sep-17 Reviewed with Matt Jensen, decided this is unecessary

4 Meter public facilities TBD Sep-17 No progress yet

5 Audit existing water meters and replace defective meters W. Dowland Oct-17 Current

6 Fire Hydrant repair/replace (Upper Hunter, Ridgeview, Rue 

Jolley, check all)

T. Gurr Oct-17 Found several more during fire, about 50% completed

7 RTU Replacement C. Leigh Oct-17 Completed

8 Relocate SCADA Repeater C. Leigh Oct-17 Completed

9 Flow-dar meters from Spring overflow (Decker, Salt Pile) C. Leigh Oct-17 Not budgeted till next year

10 Install meter at Dry Canyon weir C. Leigh Nov-17 Rec'd quote, need to order

11 PRV and Valve maintenance C. Leigh Nov-17 Current

12 Complete Engineering on Dedicated line from 1Million gallon 

tank to Salt Pile tank (also includes spring line from Decker 

Spring to 1M Gallon Tank)

S. Williamson Nov-17 Underway, will be done by end of January

13 Repair system leaks/breaks/etc T. Gurr Ongoing Current

Sewer Department

SE01 - Maintain & Improve Wastewater Collection System to DEQ Standards

1 Evaluate urgency of Village Way sewer repairs T. Gurr Jul-17 Completed, we decided we need to do engineering

2 Camera 20% of system (Rue Jolley, Bristlecone, Snowflake) T. Gurr Oct-17 Did Bristlecone, Snowflake, Hwy 143 to Vasels, Eagle's Roost/Pinehurst, Finished 

Ridgeview
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3 Rod 20% of system T. Gurr Oct-17 Did Bristlecone, Snowflake, Hwy 143 to Vasels, Eagle's Roost/Pinehurst, Finished 

Ridgeview

4 Repair system leaks/breaks/etc (Steam Engine outfall) T. Gurr Ongoing Identified issues on 143 across from Pond, Pinehurst, Snowflake

5 Wastewater Certification (Kasey) W. Dowland Ongoing Not yet

SE02 - Treat wastewater consistent with DEQ standards

1 Meet quarterly with Parowan to review flows and costs B. Howser Quarterly Current

2 Maintain contract with Parowan City for treatment B. Howser Ongoing Current

Solid Waste Service

SW01 - Collect solid waste regularly consistent with State regulations

1 Inventory and condition assessment of containers TBD Jul-17 Completed

2 Branding for containers (paint brown like Nat'l Parks) TBD Jul-17 Completed

3 Purchase new lids/containers as necessary W. Dowland Aug-17 Completed

4 Evaluate contracting out for solid waste service S. Williamson Dec-17 No progress yet

5 Weekly trash collection Monday and Friday TBD Ongoing Current

6 Enhanced collection service during peak times TBD Ongoing Current

SW02 - Collect recyclable material regularly and transport to recycling facility

1 Citizen Survey on Recycling W. Dowland Jun-17 No progress yet

2 Inventory and condition assessment of containers TBD Jul-17 Completed

3 Purchase new containers as necessary W. Dowland Aug-17 Completed

4 Implement recycling program resulting from survey S. Williamson Sep-17 No progress yet

5 Recycling collection as needed TBD Ongoing Current
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STAFF REPORT TO THE TOWN COUNCIL 
SUBJECT:  Economic Development 

AUTHOR:  Bret Howser 

DEPARTMENT: Administration 

DATE:  February 5, 2018 

TYPE OF ITEM: Discussion 

 

 

SUMMARY: 
The Town Council will discuss, along with members of the Planning Commission and 

members of the business community, the Town’s current strategies related to Economic 

Development to evaluate their effectiveness. The Council will also work to identify the next 

steps necessary to prime the local economy for success, with input from those present.  

 

BACKGROUND: 
The Town has taken various approaches to economic development in the past, including 

holding and supporting special events, assisting with infrastructure development (such as 

the skier bridge and snowmaking infrastructure), and taking over some of the functions of 

the Chamber of Commerce (such as running the visitor center).  

 

Events & Marketing 

Much of the economic development focus in the past has been on holding events, particularly 

in the summer, in attempt to bring in new visitors and provide something to do for visitors 

already here. These events included an ATV rally, a snowmobile rally, Thunder on the 

Mountain motorcycle ride, Oktoberfest, Festival of Flavors, and Tour of Utah bike race. Prior 

to 2012, the work of organizing/coordinating these events was largely done by the Chamber 

of Commerce, which was largely funded by the Town. After the demise of the Chamber, the 

Town budgeted for an Event Coordinator position in 2013 and subsequently shifted their 

strategy to limit the events put on directly by the Town and concentrate more on supporting 

and attracting events. Simultaneously, Brian Head Resort began offering a whole slate of 

events during the summer, including taking over some existing events such as Oktoberfest 

(now Rocktoberfest) and the Festival of Flavors. Eventually, the Town cut the Event 

Coordinator position from the budget and uses the money instead to help with marketing 

summer events.  

 

Most recently, the Town and the Tourism Bureau contributed a combined $25,000 toward a 

Summer Concert Series put on by Brian Head Resort. The idea was to test the feasibility of 

putting on a larger event by shelling out serious money for a big-name band in order to attract 

visitors who were willing to travel to see that band. The Resort used the money to contract 

with “Yellow Brick Road” and “Little Texas” for two separate concerts. Each concert had in 

the neighborhood of 500 attendees. If you assume every single one of those visitors would not 

have been here spending money if it weren’t for the band (which is not accurate, but we’ll 

assume best-case scenario for now), and that each visitor spent $250 while in Town, that’s 

$250,000 in new sales created which would return about $6,625 to the Town in sales tax – or 

roughly half of our investment. Staff does not consider this a success. There is an argument 

that continuing the event may grow the numbers, but staff does not see a scenario in which 

the Town would not lose money on this event. 
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Chamber of Commerce 

As was briefly mentioned, there existed a Chamber of Commerce until about 2012, and the 

Town’s primary economic development strategy at that time was contributing $50,000 

annually to support the Chamber. Once the Chamber went defunct, the Town brought much 

of the Chamber’s former responsibilities in-house, including general area marketing (the 

Town maintains a general area visitor website and is involved in a summer and winter 

marketing co-op with the resort as well as regional radio and print advertising) and some 

events (ATV Rally/Snowmobile Rally). Since 2012 there have been a few attempts to resurrect 

a Chamber or some kind business collective to handle Chamber responsibilities not absorbed 

by the Town – ie: local business advocacy, advising the Council on policy, and dealing with 

collective issues like central reservation/packaging/etc. One of these efforts involved the 

creation of a Business Technical Advisory Committee (BTAC) by the Town Council (see 

attached resolution). BTAC met 2-3 times to advise on the content of a Town Economic 

Development Plan, but the Committee was unable to focus on the task at hand and kept 

coming back to the need to resurrect a Chamber. Lacking support from the members of 

Committee, and distracted by yet another effort to engage the business community in the 

creation of a Chamber, BTAC withered and has become defunct. 

 

Infrastructure Development 

Over the past couple of iterations of the Town’s Strategic Plan, our economic development 

strategies have trended away from putting on events, or even attracting events, toward 

attracting businesses and development in the Village Core. A business attraction policy has 

been put in place which includes potential incentives for developers and businesses in the 

Village Core (see attached resolution and pamphlet). The Town has also done some more 

infrastructure development in recent years, including Bristlecone Pond which has been one 

of the more significant new attractions in Town. We’re also currently working on the Chair 1 

Parking/Restroom project and new Wayfinding Signage.  

 

ANALYSIS: 
Economic Development Tools 

Municipal economic development activities can basically be split into three categories: 1) 

Administrative Tools, 2) Infrastructure Development, and 3) Direct Financial Incentives. 

This section will evaluate the options within each of these categories. 

 

Administrative Tools 
The least costly way that municipalities can help attract development is through streamlined 

administrative processes. This includes simplifying planning and building processes as much 

as possible within state statute. The goal is to appear more development friendly than other 

towns where the developer may be considering locating a development. 

 

Staff believes that the Town has taken significant steps in this direction recently by reducing 

public notice and public hearing requirements in the LMC where possible and building in a 

development agreement option into the Flexible Approaches section of the LMC. Also, the 

recent reduction of impact fees for commercial development should go a long way toward 

achieving the desired development-friendly reputation.  
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Infrastructure Development 
Many municipalities will require developers, particularly commercial developers, to install 

most if not all of the related public improvements at their own cost. Those seeking to be 

attractive to economic development will consider assuming some or all of the cost public 

infrastructure (such as public parking, street improvements, sidewalks, utility expansion, 

etc.) related to the development.  

 

This may be done in different ways. The simplest would be for the Town to schedule and build 

the projects using whatever resources they would typically use for infrastructure projects 

(taxes, utility fees, state grants, etc). Alternatively, a tax increment district (such as a 

Redevelopment Area or Community Development Area) can be used to secure tax increment 

financing to fund the projects, with the incremental property taxes from the accompanying 

private development being used to retire the debt. In other words, you can use new taxes 

generated by the private development to fund the public infrastructure.  

 

Brian Head already has a Community Development Area (CDA) tax increment district in 

place which covers all of the commercial areas of town. We are already prepared to use tax 

increment for public infrastructure projects, as anticipated in the adopted CDA Plan. Staff 

recommends that the most effective way the Town could use CDA tax increment would be for 

a public parking project along Village Way in conjunction with a Village Core private 

development. Then if we allow the public parking to satisfy the LMC parking requirements 

for the development, through a development agreement, we are combining administrative 

tools and infrastructure development tools to be more effective in attracting economic 

development.  

 

Direct Financial Incentives 
The following list gives some examples of direct financial incentives that municipalities have 

used to help attract economic development: 

 
Tax & Fee Incentives 

• Property Tax Abatement 

• Sales Tax Rebates 

• Development Fee Waivers 

• Clawbacks 

• Enterprise Zone State Tax Credits 

• Recycling Zone State Tax Credits 

In-Kind Contribution 

• Land Write-Downs/Trades 

• Building Write-Downs 

• Land Assembly (Eminent Domain) 

Economic Development Grants 

Tax Increment Financing 

Direct Loans 

• Low-Interest Mezzanine Financing 

• Revolving Loan Funds 

• Loan Guarantees 

Private Activity Bonds 

• Industrial Development Bonds 

• Conduit Financing 

• Exempt Facilities Bonds 

• Qualified Redevelopment Bonds 

State-Federal Grants/Loans 

• CDBG 
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• Brownfields 

• Utah Industrial Assitance Fund 

• Community Economic Development Project Fund 

 

Many of these would not be very effective in Brian Head. The Town simply does not have 

large enough reserves to provide direct loans, for example. Private Activity Bonds (PABs) are 

generally not allowed for retail developments, which is our target economic development. 

State grant and loan programs are also not targeted toward restaurant/retail development.  

 

For purposes of discussion, staff recommends that Council focus on the first three categories 

of direct financial incentives: Tax & Fee Incentives, In-Kind Contributions, and Economic 

Development Grants – as these have the most potential to be effective and controversial. 

 

Tax and fee incentives are used often as a business attraction mechanism for cities, and 

generate much controversy. They tend to be tied to businesses that bring jobs for the 

community, and are often measured in the tax incentive outlay per job. A recent proposed 

deal between the West Jordan City and Facebook included $240M in incentives to locate a 

data facility in their community. The deal fell apart when it was revealed that the data center 

would only create about 100 jobs.  

 

Typically, tax incentives given to retail developers tend to be in an effort to lure “Big Box” 

development with the promise of high sales tax revenues returning to the city. This often 

devolves into a bidding war between bedroom communities in urban sprawl areas where the 

dividing lines between municipalities is blurred and the big box site selectors are ambivalent 

as to which side of the line they end up on. They ultimately go for the one offering the biggest 

tax incentive.  

 

Staff believes it is likely that any retail developer looking to locate in Brian Head will only 

be considering Brian Head because it represents a unique opportunity – a restaurant/retail 

development at the base of a ski resort in an up-and-coming ski town. You can’t do that just 

anywhere these days. So the point of a tax incentive in Brian Head is not to lure developers 

away from other locations. It is more to further establish the development-friendly reputation 

we want to have at this point in our town’s evolution. If the development deal falls through 

for whatever reason, we don’t want one of the reasons to be that the Town wasn’t helping out. 

That will scare off future potential developers.  

 

So staff recommends that a conservative sales tax incentive be made available to developers 

that fit our criteria. That incentive should be linked to a desired outcome (increased visitors, 

or something like that) and is set at a percent of incremental sales tax generated over a 

certain frame of time (maybe 25% of incremental sales tax over 10 years). This would be in 

addition to the suspended impact fees and enterprise zone credits which are already 

available.  

 

In addition to tax incentives, the Town may consider in-kind offerings like land or buildings. 

However, other than the protected meadow property, the Town doesn’t own property in 

commercial areas. That said, the Town may trade properties in order to facilitate land 

assembly for a developer. Also, the Town may consider a building write-down (basically 

giving away a building or selling at a much reduced price) with the existing Town Hall 

someday in order to facilitate its highest and best use as a commercial property. 
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Another direct incentive tool is a simple economic development grant given by the Town to a 

private entity. These are tricky as they’re not directly tied to any incremental taxes 

generated, and they would likely have an impact on the Town’s financial ability to provide 

services. Also, state law generally requires that the Town receive “adequate consideration” 

for any payments they make. This Utah Code §10-8-2(3) provides a sort of escape clause from 

the adequate consideration requirement.  In short, it allows for a municipality to consider 

intangible benefits when determining net value. A study is required followed by a public 

hearing before making the appropriation. Staff does not recommend using economic 

development grants as they can quickly become abused and our purposes are more easily 

achieved through tax incentives.  

 

Current Economic Development Strategies 

 The following tables show current and recent efforts the Town has made to use the tools of 

economic development to spur the local economy:  

  

 

 

 

 

Potential Economic Development Projects 

Staff highly recommends that any economic development resources available to the Town 

should be focused on attracting Village Core development, largely by providing infrastructure 

necessary for that development to thrive. In order to do this, we must try to think like a 

developer and anticipate issues that would inhibit a developer from moving forward with a 

project here. Examples may include: 

• Parking issues 

• Unusually expensive utility costs 

• Availability of land 

• Overly restrictive land use codes 

• Attracting enough customers – particularly in the summer 

 

Supply Side (Business Attraction) $10,000,000 $43,000

Administrative $25,000,000 $107,000

Village Core Zone $50,000,000 $213,000

Flexible Approaches: Development Agreement $100,000,000 $426,000

Suspended Impact Fees

Infrastructure Development

Skier Bridge

Snowmaking

Chair 1 Parking/Restroom Tax Rates

Wayfinding Brian Head 0.003002

Paved Town Trail Iron County 0.001261

Streets Master Plan Implementation 0.004263

Incentives

Sales Tax Rebates

Demand Side (Customer Attraction)

Events

Support events with Public Svcs

Fireworks (4th of July, NYE)

ATV/Snowmobile Rallies

General Area Marketing

visitbrianhead.org

Radio ads

Winter marketing co-op

Summer marketing co-op

Public Transit

Winter Shuttles

Bus Shelters

Provide Core Goods not privately provided

Gas Station

Visitor Center

Staff visitor center

Print Brochures (Adventure Guide, Trails Guide)
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Winter marketing co-op

Summer marketing co-op

Public Transit

Winter Shuttles

Bus Shelters

Provide Core Goods not privately provided

Gas Station

Visitor Center

Staff visitor center

Print Brochures (Adventure Guide, Trails Guide)
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The Town is in the middle of the Chair 1 parking project which will resolve some parking 

issues. We are also putting together a Parking Plan which will identify future projects that 

can help with parking. We’ve also reduced utility costs by suspending the commercial impact 

fees. Availability of land shouldn’t be a large issue because most of the Village Core is 

undeveloped and owned by a single owner. The Planning Commission and Council has done 

quite a bit of work in recent years making the LMC, particularly the Village Core Zone, less 

restrictive. And as far as attracting visitors, the Town has built Bristlecone Pond which has 

become a steady summer attraction. 

 

Some infrastructure projects the Council may wish to consider adding to our economic 

development docket include: 

• Large event space 

o Outdoor Amphitheater at Giant Steps 

o Indoor/Outdoor “Barn” event space 

o Village Core Public Plaza 

• Converting Hwy 143 into a Main Street with parking 

• Work with property ownership in Village Core to run remaining utilities (particularly 

power) 

• Purchase remaining properties in the Village Core not owned by Resort 

o Los Cincos: Could use for Plaza or wrap it into deal with developer 

o The Mall: Redevelop or tear down and wrap into deal with developer 

o Property down by Sawmill for future parking structure 

• Bus Shelters 

 

These are just a few ideas that staff has heard in the community or that we’ve just made up, 

but the Council should use this opportunity to consult with the local business community 

regarding projects that would be helpful for local economic development and prioritize those 

projects. 

 

BOARD/COMMISSION RECOMMENDATION: 
N/A 

 

STAFF RECOMMENDATION: 
Staff recommends that the Council draw heavily on input from the business community to 

develop the “next steps” in our economic development strategies. Staff believes the current 

iteration of our economic development strategies are valid and setting up the local economy 

for success, and these strategies should continue to be pursued. 

 

Staff recommends that we continue to move away from using resources for events, including 

abandoning the “big-name band” concert effort, at least until there is a Village Core and 

perhaps a more appropriate event space available. Staff agrees with those who have 

identified the Village Core as the most appropriate space for an event venue, and staff 

believes that given the extreme weather conditions often faced in Brian Head, an indoor event 

venue would be ideal – similar to the large event barn in Bryce Canyon City. Staff also 

believes that the best timing for an event venue would be simultaneous to the Village Core 

development so it can be integrated as best as possible. 
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FINANCIAL IMPACT: 
The Town’s best financial tool for economic development continues to be the Community 

Development Area. Currently the CDA (formerly known as RDA) has a balance of $315,000, 

with $215,000 of that balance reserved for upcoming projects (namely the paved Town Trail 

and Chair 1 Parking/Restrooms). The CDA has a current revenue stream of approximately 

$20,000 per year. That revenue stream is made up of tax increment, or the portion of property 

taxes generated by the combined Town and County tax rates applied to the increment of 

assessed value above and beyond the base year tax values. The base year is set at the 2015 

value of $121M.  

 

The following table shows an estimate of tax increment generated by varying levels of 

development in the Village Core, along with the size of bond that could be retired by that 

increment over 15 years – which is an indication of the size of infrastructure project the Town 

could fund through the CDA to assist that development. 

 

 
 

The Town could also use General Fund money or bond against sales taxes to complete a 

project. This would cut into the Town’s ability to fund general services and would in all 

probability require operating budget cuts. Staff does not recommend this option as we are 

convinced that the Town runs a relatively basic and efficient operation as is. 

 

The Council may also consider using General Obligation Bonds (as was done with the Skier 

Bridge) to fund a project. Staff also recommends against this course of action as a GO Bond 

is funded with a special levy and would constitute a property tax increase on the general 

public. We believe that such action should be used for projects that have a general benefit to 

all classes of Brian Head stakeholders, such as roads/parks/public safety/etc. 

 

PROPOSED MOTION: 
No motion necessary, item is discussion/informational only 

 

ATTACHMENTS: 
A – Resolution Creating BTAC 

B – Economic Development Resolution/Pamphlet 

Development 
Size

Increment 
Generated

Project/Bond 
Size

$10,000,000 $43,000 $450,000

$25,000,000 $107,000 $1,100,000

$50,000,000 $213,000 $2,200,000

$100,000,000 $426,000 $4,400,000

Tax Rates

Brian Head 0.003002

Iron County 0.001261

0.004263
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Chapter 15 
 

BUSINESS TECHNICAL ADVISORY COMMITTEE 
 
 
 

1-15-1:  ESTABLISHMENT OF THE BUSINESS TECHNICAL ADVISORY      
COMMITTEE 

1-15-2:  TERM OF SERVICE, REMOVAL AND VACANCIES  
1-15-3:  OFFICERS AND THEIR DUTIES  
1-15-4:  PURPOSE AND DUTIES OF THE COMMITTEE  
1-15-5:  MEETINGS AND PROCEDURES  
 
 
 

1-15-1:  ESTABLISHMENT OF THE BUSINESS TECHNICAL ADVISORY 
COMMITTEE  

 
The Business Technical Advisory Committee (BTAC) is hereby established and shall consist of 
six members to include a representative of the following:  Lodging, resort, restaurant, retail, 
service, and citizens. 
 
The Town Manager shall serve as secretary which shall not be a voting member of the 
Committee. The members shall serve without any additional compensation from the Town for 
this position. 
 
 
 
1-15-2:  TERM OF SERVICE, REMOVAL AND VACANCIES 
 
Members of the Business Technical Advisory Committee shall be appointed by the Town 
Manager with the advice and consent of the Town Council. They shall serve for a term of four 
years.  All initial terms shall begin retroactively on January 1, 2015. Thereafter, all appointees 
shall serve a four year term. 

 
Vacancies in the Committee occasioned by removals, resignations, or otherwise shall be filled for 
the unexpired term in the same manner as the original appointments. 
 

Other ex-officio members may be added as the committee deems necessary. They shall serve by 
the invitation of the Town Manager and shall have no vote.  

 

 

1-15-3:  OFFICERS AND THEIR DUTIES 
 
At its first meeting, and annually at the first meeting of a new year, the Committee shall elect a 
Chairman, Vice-Chairman and any additional officers as necessary. The Chairman shall preside 
at the meetings, appoint sub-committees with the concurrence of the Committee, and generally 
perform the duties of a presiding officer. The Chairman shall have the right to vote. The Vice- 

Economic Development: Attachment A



  

 

Chairman or a Board member designated by the Chairman shall preside when the Chairman is 
absent. The agenda for meetings shall be prepared by the secretary. 
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1-15-4:  PURPOSE AND DUTIES OF THE COMMITTEE 
 
The purpose and duties of the Committee are as follows: 
 

A. Complete preparation of the Brian Head Economic Development Plan. 
 

B. Assist in studying economically related issues.   
 

C. Make recommendations to the Town Council.   
 

D. Review and revise the Economic Development Plan as necessary. 
 

E. Address economic development-related issues and projects and make recommendations as 
assigned by the Town Council or Town Manager. 

 
 

 
1-15-5:  MEETINGS AND PROCEDURES 
 
The Committee may adopt rules and regulations not inconsistent with the law applicable to 
public bodies for governing of its meeting. The committee shall abide by the Utah Open Public 
Meeting laws as outline in U.C.A. and the Brian Head Public Body Meeting Policy and 
Procedures.  Meetings may be called at the request of the Chair or Town Manager. A quorum 
for the transaction of business shall be a simple majority of the Committee Members. When 
vacancies occur, a simple majority of the remaining Committee members shall constitute a 
quorum. Minutes shall be kept at all meetings.  
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A little More About Brian Head 

Brian Head is a mountain village in the 

mountains of Southern Utah. Located just 

minutes off Interstate 15, it serves as the 

primary regional ski destination for Las Ve-

gas and St. 

George, and is 

an increasingly 

popular desti-

n a t i o n  f o r 

Southern Cali-

fornia skiers. 

The permanent 

population is 

only 100 resi-

dents, but there 

are 1,500 resi-

dential units 

used as 2nd 

homes and 

nightly rentals  

 

While Brian Head attracts all levels of out-

door recreation enthusiasts, we pride our-

selves on being a family-friendly mountain 

resort destination. Brian Head Resort ap-

propriately claims the slogan: “Where 

Guests are Family.” 

3 More Incentives  
to Consider Brian Head 
 

Business Friendly Development Pro-

cess: Brian Head Town understands that 

achieving a successful commercial devel-

opment in a mountain town setting is 

difficult enough without unreasonable 

constraints being heaped upon the devel-

oper by the local government. The Town 

has worked hard to put in place land use 

requirements and processes which help 

development integrate and enhance the 

natural environment rather than simply 

prevent or minimize development. The 

Town also acknowledges that a one-size 

fits all approach to development is not 

always possible, so additional flexibility 

may be allowed through a development 

agreement.   
 

Infrastructure Development Assis-

tance: The Town has already created a 

Community Development Agency 

through which tax increment may be 

used to assist with infrastructure devel-

opment customized to the proposed com-

mercial development. This infrastructure 

may include parking, streets and 

streetscape, utilities and the like. The 

Town simply wishes to be helpful by re-

investing incremental property taxes to 

ensure the success of the development. 
 

Sales Tax Rebates: The Town is pre-

pared to rebate incremental sales taxes 

generated by a new commercial develop-

ment to the tune of 25% for up to ten 

years by agreement. These numbers may 

vary depending on the anticipated eco-

nomic benefit of the development. 

5 REASONS TO  

LOCATE YOUR  
BUSINESS  

IN BRIAN HEAD 

Brian Head is a 

rustic mountain 

village with  

diverse  

recreation and 

complementary 

commercial  

opportunities 

where people and 

nature co-exist. 
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Brian Head Skier Visits

New 

Ownership

Tourism in Brian 

Head is on the Rise: 
The traditional measure 

of success in a ski resort town 

is skier visits. Since new own-

ership took over the resort in 

the ‘12-’13 ski season, skier vis-

its have risen nearly 50%. This 

is largely due to increased fo-

cus on marketing in Southern 

CA as well as investment in 

infrastructure improvements 

such as a high speed quad. 

1] 
Visitors are Asking for 

More Dining & Shopping: 
A recent survey of residents, 

cabin/condo owners, and visitors showed 

that an overwhelming majority (82%) 

support additional commercial develop-

ment, specifically restaurant and retail. 

The comment we receive most often from 

guests at our Visitor’s Center is that they 

love coming to Brian Head but they wish 

there was more shopping and dining. 

2] 

Brian Head is Positioned to 

Take Advantage  

of Nat’l Parks Visitors: 
Brian Head is often used as a base camp in 

the summer travel season for those visiting 

national parks in the region. Increasing 

shopping and dining in town would only in-

crease the number of people staying in and 

spending money in Brian Head. 

4] 

There is Plenty of Raw  

Commercial Land Available: 
About 100 acres are zoned commer-

cial in Brian Head, but only 80% of that 

land is currently developed.  

5] 

There is Not Enough  

Supply to Meet Demand: 
A quick look at the square footage of 

existing commercial relative to the number 

of tourists shows that there is certainly 

room in the Brian Head market for more 

commercial development. 

3] 

YOUR RESORT COMMERCIAL BUSINESS CAN THRIVE IN BRIAN HEAD 

Brian 

Head

Restaurant 0.06

Retail 0.20

Hotel 0.37

Existing Commercial 
(ft

2
 per Skier Visit)
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STAFF REPORT TO THE TOWN COUNCIL 
SUBJECT:  Depreciable Asset Replacement Program 

AUTHOR:  Bret Howser 

DEPARTMENT: Administration 

DATE:  February 5, 2018 

TYPE OF ITEM: Discussion 

 

 

SUMMARY: 
The Council will discuss the draft Depreciable Asset Replacement Program (DARP) and 

consider options for implementing/funding the program moving forward. 

 

BACKGROUND: 
Staff has been working on putting together a Depreciable Asset Replacement Program 

(previously referred to as an Asset Management Program) since 2015. Prior to that time, the 

Town hasn’t had a clear plan for replacing depreciable assets used in Town operations. As 

most municipalities do, department heads simply made requests during each annual budget 

process for funding to purchase new equipment or replace equipment that had exceeded its 

useful life. This effectively turned every equipment purchase into political decision.  

 

In FY 20145, the Town incorporated a Vehicle Replacement Program into the annual budget, 

beginning to lay aside an annual sum for replacing work trucks and cars. Prior to that, the 

Council was involved in every vehicle purchase decision. The new program allowed staff to 

administer the replacement of vehicles following a set of policies that the Council had 

previously agreed to and an average annual price that the Council approved and reapproved 

each year in the budget.  

 

In FY 2016, the Town included a $25,000/yr transfer from the General Fund to the Capital 

Fund for Asset Replacement in the budget. While this figure didn’t correspond to any 

particular analysis or policies, we knew we needed to start saving and we knew the number 

would be higher than $25,000. In FY 2017, we included a $5,300 annual transfer to the 

Capital Fund for Fuel Tank/Pumps replacement based on an analysis of the fuel tanks (with 

a corresponding increase in fuel charges).  

 

Each year since 2015, the Strategic Plan has included action steps related to completing an 

asset management/replacement plan. This year, staff has brought an analysis that includes 

all of our major equipment and depreciable assets. While it may take several years to fund 

this program and work out the kinks and the details, we believe we have an opportunity in 

this year’s budget to start progressing toward a exceptionally fiscally responsible approach 

to asset replacement. 

 

ANALYSIS: 
The attached tables show the Town’s depreciable assets separated into four classes – 

Vehicles, Computers/Electronics, Equipment, and Building Furniture/Fixtures/Equipment 

(FF&E). There may be some crossover between these categories, but having the categories 

just help to ensure that we’re catching all of the assets or equipment that we currently own 

and use for operations and that we’ll someday have to replace.  
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Vehicle Replacement 

The vehicle replacement table was created back in 2013 at the time the Town switched from 

“leasing” vehicles (our lease program was actually a financed purchase through Zions Bank 

with a guaranteed buyback option through the dealer) to purchasing vehicles with cash on 

hand on a guaranteed buyback deal. This table shows the anticipated cash flow with actual 

timing of replacing the vehicles. Using that cash flow analysis, we were able to generate an 

amount that needed to be set aside up-front along with an annual set aside that is sufficient 

to keep the fund above a zero balance over a ten-year span. Currently, the annual set-aside 

is at $47,000. 

 

Computer, Equipment, and FF&E Replacement 

Unlike the vehicle replacement table, the other three classes of depreciable assets haven’t 

yet been put through a full-blown cash flow analysis. Instead, we’re using a sort-of cash flow 

shorthand to generate a figure that gives us an idea of what the appropriate annual set-aside 

would be. While these tables do have a column indicating how old the piece of equipment is 

and what condition it is currently in, they do not show the actual year we anticipate replacing 

the equipment. Therefore, the annual set-aside figures basically assume that each piece of 

equipment is in the first year of its lifespan, and then the set-aside figure is inflated according 

to CPI over time to factor in that costs will generally increase. Of course those assumptions 

are not exact, so eventually we will have to do a strict cash flow analysis in order to determine 

how much needs to be put in up-front or how much the figure would have to increase in order 

to catch up (or some combination of the two). 

 

Estimated Annual Contributions to DARP 

The following table shows the results of the asset replacement study. The table simplifies the 

annual contribution to the average for two 5-year periods. It also shows the “Current” cost 

(considering only equipment that we already own that was purchased with General Fund 

money and would need to be replaced with General Fund money) versus “All-In” cost 

(including all of the fire trucks which are generally funded by grants as well as considering 

leased public works equipment as if we own it). The point of the table is not to show exactly 

how much would be need to be set aside in order to fund DARP, but rather it gives an idea of 

the size of nut we have to crack and that it gets bigger over time. 

 

 
 

It is important that the Council recognizes that in order to maintain our ability to operate at 

the current level of service, we may need to someday consider setting aside something like 

$200,000 to $300,000 annually to replace the equipment that we use to operate at that level 

of service. 
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Of course that figure may fluctuate from time-to-time. When we initially created our vehicle 

replacement schedule, we were anticipating a need for in-excess of $70k annually to fund it. 

That figure has come down over the past few years as we’ve removed vehicles from the fleet 

that we determined weren’t needed to operate at our existing level of service and we got better 

at finding advantageous buyback deals. However, sometimes we are asked by the Council to 

increase our level of service, which may drive up the usage of existing equipment and 

replacement rates or cause the need for additional equipment. So the $300,000 figure is a bit 

of a snapshot of where we’re at right now. 

 

Options for reducing the annual set-aside figure may include: 

• Scaling back levels of service: For example, if we reduce our desired response time for 

snow removal, we may require less equipment. 

• Gaining efficiencies with equipment usage: There may be opportunities to replace two 

pieces of specialized equipment with one piece that can do both jobs. A lot of that has 

been done already, particularly with vehicles, but there may be more opportunities as 

equipment evolves. 

• Stretching the lifespan of equipment: There’s plenty of discussion to be had about the 

proper timing of replacing equipment. The general rule of thumb is that the longer 

you can use a piece of equipment, the cheaper it is for you because most of the 

depreciation happens early in its lifespan. However, that is not always the case, 

particularly when you get into purchasing things on state contract with a guaranteed 

buyback. Also, the Council should always keep in mind that stretching the lifespan of 

equipment may turn into a de-facto decrease in level of service as equipment tends to 

experience more downtime or ineffectiveness in the later years of its lifespan. 

• Buy Used/Refurbished: Except for a few cases, all of the equipment in this analysis 

was priced as if replacing with new equipment. In the past we’ve often purchased used 

or refurbished equipment to make it affordable. We could and probably should 

continue this practice for many items, but opportunities to do buy effective equipment 

on the used/refurbished market can be spotty. Planning to purchase new equipment 

is ultimately the most reliable way to plan. 

• Underfund the Program by Policy: The Council may wish to purposely fund less than 

the calculated amount as a management policy. Underfunding the program puts 

pressure on staff to stretch lifespans where possible, find better deals on equipment, 

gain efficiencies, and develop creative solutions. Considering we haven’t had a 

replacement program in the past, this has effectively already been happening (take 

the Wildand Fire program for example). 

 

Fuel Tank Replacement 

During last year’s Strategic Planning Retreat the Council discussed potentially replacing the 

fuel tank at Town Hall in 2018 (as the tank turns 30 yrs old in September 2018). The Council 

directed staff to include a financial analysis in the budget and an action step in the Strategic 

Plan to develop a financing plan for replacing the tank.  

 

The FY 2018 budget included an analysis of gas prices to determine a surcharge on the per 

gallon gas prices necessary to generate an annual set-aside for replacing the tank and pumps 

in addition to covering administrative costs. The surcharge for the tank/pumps was 

determined to be $0.30/gal. That amount is expected to generate $5,300/yr on average, which 

would be transferred to the Capital Fund and eventually used to fund the replacement of a 
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$100,000 tank over 30 years and $30,000 pumps over 15 years. The Town budgeted a transfer 

of $5,300 from the General Fund to the Capital Fund in FY 2018 to begin saving money for 

fuel tank/pumps replacement, and staff has been charging the new surcharge ever since. 

 

Staff has performed further analysis on this issue. Results are as follows: 

• The Town is not required to replace the tank at 30 years. It is certainly recommended 

by experts, but not required by the state. The manufacturers warranty runs out after 

30 years, which simply means that if there were a leak we could not argue that a 

manufacturing defect caused the leak. The Town pays $450/yr into the Petroleum 

Storage Tank (PST) fund, which would cover the Town for up to $2M in the event of a 

leak (after a $10,000 deductible).  

• Based on two quotes the Town has received, the cost for replacing the tank could be: 

o $100,000 - $130,000 for a 5,000 gallon tank 

o $150,000 - $170,000 for a 8,000 gallon dual-product tank 

o The Town could save $30,000 if we perform some of the work ourselves 

• Utah Dept of Environmental Quality offers a loan program on the following terms: 

o Up to $50,000 per tank 

o No more than 80% of the project 

o 0% Interest, 10 year term 

 

Staff recommends the following financing plan: 

• Borrow $50,000 from DEQ at 0% over 10 year (annual payment of $5,000) 

• Borrow $50,000 from General Fund Balance and repay at 0% over 20 years 

• Increase surcharge $0.41/gal to generate funds for payments 

Alternatively, we could wait until we have money saved up from our current $5,300/yr 

transfer to reduce the amount we need to borrow (either from ourselves or from DEQ), which 

would reduce the amount of the additional surcharge. Although in the meantime, costs for 

replacing the tank could increase. 

 

FINANCIAL IMPLICATIONS: 
The Town is currently setting aside funds for Asset Replacement as follows: 

• $47,000 annually for Vehicle Replacement 

• $5,300 annually for Fuel Tank/Pumps Replacement 

• $25,000 annually for General Asset Management 

 

In addition to these amounts staff recommends the following amounts could be redirected to 

asset management from the current operating budget: 

• $51,155 from Town Hall Remodel payment (last payment made this year) 

• $43,300 from grader payments (if grader is not replaced), or difference between 

current grader payment and new grader payment (if grader is replaced) 

• Difference between lease payments and payments on buyback agreements if 

loaders/backhoe are acquired through financed purchase with buyback agreement 

(amount TBD) 

• ~$5,000-$10,000 from existing operating budgets (which are currently being used to 

replace equipment that would now fall under DARP) 

 

Asset Replacement Staff Report



Between all the sources listed above, staff believes its reasonable to think we could transfer 

$140,000/yr to fund DARP, which would then be 50-70% funded depending on whether you 

include fire trucks and leased equipment. 

 

That’s a good start, but staff and Council should be committed to earmarking future funding 

to close the gap. First and foremost, any new tax revenue streams that come from a Village 

Core commercial development should be mentally reserved for completing our funding of 

DARP. In other words, we need to be committed to taking care of what we have before we 

look to buy or build something new that will just add to our underfunded replacement burden. 

 

BOARD/COMMISSION RECOMMENDATION: 
N/A 

 

STAFF RECOMMENDATION: 
Staff will return with a recommendation during the FY 2019 budget process based on 

discussion from this strategic planning session. It is likely that staff will recommend the 

creation of an Equipment Replacement Fund (separate from the Capital Projects Fund) as 

part of the FY 2019 budget, with an annual transfer from the General Fund to the Equipment 

Replacement Fund around $140,000.  

 

Staff also recommends that the analysis contained in this report be turned into a fully 

documented program to include: 

• An information page for each equipment/asset providing more refined identification, 

condition assessment, lifespan analysis, and cost estimates 

• Cash flow analysis and recommendations for an upfront set-aside or transfer of fund 

balance to ensure the Equipment Replacement Fund stays above zero 

• Policies for administering the program (to be ratified by the Town Council) 

• Processes for keeping the information up-to-date and relevant 

Staff may propose funding in the FY 2019 budget to hire out this project. 

 

PROPOSED MOTION: 
No motion necessary, item is discussion/informational only 

 

ATTACHMENTS: 
A – Asset Replacement Tables 
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Vehicle Purchase Schedule
Fiscal Year…

Vehicle Year Make Model

Purchase 

Price

Replcmt 

Cycle

Salvage 

Value 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

PW Svc 1 2017 Chevy 1500 31,500 3 21,800 12,500 0 0 11,345 0 0 34,876 0 0 14,898 0 0

PW Svc 2 2016 Ford F-150 31,500 3 21,800 0 0 32,587 0 0 12,490 0 0 14,280 0 0 16,165

PW Heavy Duty 2017 Chevy 2500 41,000 5 29,500 16,000 0 0 0 0 15,131 0 0 0 0 19,083 0

PW Utility 2008 Dodge Ram 2500 pass 5 N/A 0 0 -4,000 0 0 0 0 -15,000 0 0 0 0

PW Flatbed 2001 Ford Flat pass 5 N/A 0 -2,500 0 0 0 0 0 0 0 0 0 0

Marshal 2017 Chevy 3500 38,000 2 30,500 8,500 0 0 0 0 41,365 0 12,293 0 13,771 0 15,299

Sergeant 2015 Ford F-150 38,000 2 30,500 0 38,650 0 9,485 0 10,865 0 42,793 0 13,771 0 15,299

Depty 1 2017 Chevy 1500 38,000 2 30,500 38,000 0 39,312 0 40,669 0 42,073 0 43,526 0 45,028 0

Depty 2 2015 Ford F-150 38,000 2 30,500 0 8,150 0 9,485 0 10,865 0 12,293 0 13,771 0 15,299

Depty 3 2013 Ford F-150 pass 2 N/A -18,000 0 -18,000 0 -18,000 0 -18,000 0 -18,000 0 -18,000 0

PS Squad Truck 2003 Dodge Ram 1500 pass 6 N/A 0 -4,000 0 0 0 0 0 -15,000 0 0 0 0

Admin Shared 2008 Dodge Durango 10,000 5 5,000 0 5,171 0 0 0 0 6,072 0 0 0 0 7,052

Admin Shared 2010 Ford Fusion 10,000 5 5,000 0 0 0 5,522 0 0 0 0 6,454 0 0 0

Total $57,000 $45,472 $49,899 $35,837 $22,669 $90,716 $65,021 $37,380 $46,260 $56,210 $46,111 $69,114

Estimates include purchase payments net of salvage value, lease payments, and repairs and maintenance 

Vehicle Purchase Program Proposed Funding 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

100% 102% 103% 105% 107% 109% 111% 113% 115% 117% 118% 121%

Beginning Balance 74,008$    

Annual Contribution from Operating Rev's 55,000 47,000 47,000 47,000 47,000 47,000 47,000 47,000 47,000 47,000 47,000 47,000

Annual Expenses 57,000 45,472 49,899 35,837 22,669 90,716 65,021 37,380 46,260 56,210 46,111 69,114

Replacement Fund Balance $72,008 $73,536 $70,637 $81,800 $106,130 $62,415 $44,393 $54,014 $54,754 $45,544 $46,432 $24,318
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Computer Replacement Table

Dept Position Device Year Condition Cost Lifespan

Annual 

Set-Aside 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Admin City Mgr Laptop 2017 Good $1,000 3 $330 $340 $350 $350 $360 $370 $380 $390 $390 $400 $410

Admin City Mgr Monitor 2013 Good $100 5 20 20 20 20 20 20 20 20 20 20 30

Admin City Mgr Phone 2016 Fair $200 2 100 100 100 110 110 110 110 120 120 120 130

Admin Clerk Laptop 2017 Good $1,000 3 330 340 350 350 360 370 380 390 390 400 410

Admin Clerk Monitor 2012 Good $100 5 20 20 20 20 20 20 20 20 20 20 30

Admin Clerk Phone 2017 Good $200 2 100 100 100 110 110 110 110 120 120 120 130

Admin Clerk Tablet 2012 Fair $500 3 170 170 180 180 190 190 190 200 200 210 210

Admin Treasurer Laptop 2015 Fair $1,000 3 330 340 350 350 360 370 380 390 390 400 410

Admin Treasurer Monitor 2012 Fair $100 5 20 20 20 20 20 20 20 20 20 20 30

Admin Treasurer Phone 2017 Good $200 2 100 100 100 110 110 110 110 120 120 120 130

Admin Receptionist Laptop 2017 Good $1,000 3 330 340 350 350 360 370 380 390 390 400 410

Admin Receptionist Monitor 2012 Good $100 5 20 20 20 20 20 20 20 20 20 20 30

Admin Receptionist Printer 2012 Fair $100 5 20 20 20 20 20 20 20 20 20 20 30

Admin Flex Laptop N/A N/A $1,000 Pass 0 0 0 0 0 0 0 0 0 0 0

Admin Flex Monitor N/A N/A $100 Pass 0 0 0 0 0 0 0 0 0 0 0

Admin Flex Phone N/A N/A $200 Pass 0 0 0 0 0 0 0 0 0 0 0

Admin Flex Tablet 2012 Fair $500 Pass 0 0 0 0 0 0 0 0 0 0 0

Admin Copier Copier 2018 Good $7,000 5 1,400 1,430 1,460 1,500 1,530 1,570 1,600 1,640 1,670 1,710 1,750

Admin Server Server 2015 Good $5,300 7 760 780 790 810 830 850 870 890 910 930 950

Admin Network Router Network Router 2016 Good $0 7 0 0 0 0 0 0 0 0 0 0 0

Admin Network Switch Network Switch 2015 Good $250 7 40 40 40 40 40 40 50 50 50 50 50

Admin Wireless Router 1 Wireless Access Pts 2016 Good $200 7 30 30 30 30 30 30 30 40 40 40 40

Admin Wireless Router 2 Wireless Access Pts 2016 Good $200 7 30 30 30 30 30 30 30 40 40 40 40

Admin Conf Rm Monitor 42" Monitor 2015 Good $300 8 40 40 40 40 40 40 50 50 50 50 50

Admin Council Rm Monitor 60" Monitor 2015 Good $600 8 80 80 80 90 90 90 90 90 100 100 100

Admin Phone System Phone System 2016 Good $0 3 0 0 0 0 0 0 0 0 0 0 0

PW PW Dir Laptop 2016 Fair $1,000 3 330 340 350 350 360 370 380 390 390 400 410

PW PW Dir Monitor 2016 Good $100 5 20 20 20 20 20 20 20 20 20 20 30

PW PW Dir Phone 2017 Good $200 2 100 100 100 110 110 110 110 120 120 120 130

PW PW Dir Tablet 2012 Poor $500 3 170 170 180 180 190 190 190 200 200 210 210

PW Admin Asst Laptop 2015 Good $1,000 3 330 340 350 350 360 370 380 390 390 400 410

PW Admin Asst Monitor 2015 Good $100 5 20 20 20 20 20 20 20 20 20 20 30

PW Admin Asst Phone 2014 Fair $200 2 100 100 100 110 110 110 110 120 120 120 130

PW Admin Asst Tablet 2012 Poor $500 3 170 170 180 180 190 190 190 200 200 210 210

PW PW Spvs Phone 2014 Fair $200 2 100 100 100 110 110 110 110 120 120 120 130

PW PW Spvs Tablet 2012 Poor $500 3 170 170 180 180 190 190 190 200 200 210 210

PW PW III Phone 2017 Good $200 2 100 100 100 110 110 110 110 120 120 120 130

PW PW III Tablet 2012 Poor $500 3 170 170 180 180 190 190 190 200 200 210 210

PW PW II Phone 2017 Good $200 2 100 100 100 110 110 110 110 120 120 120 130

PW PW II Tablet 2012 Poor $500 3 170 170 180 180 190 190 190 200 200 210 210

PW PW I Phone 2017 Good $200 2 100 100 100 110 110 110 110 120 120 120 130

PW PW I Tablet 2012 Poor $500 3 170 170 180 180 190 190 190 200 200 210 210

PW SCADA Desktop 2015 Good $500 Pass 0 0 0 0 0 0 0 0 0 0 0

PW SCADA Monitor Old Good $100 Pass 0 0 0 0 0 0 0 0 0 0 0

PW SCADA Printer 2016 Good $100 Pass 0 0 0 0 0 0 0 0 0 0 0

Asset Replacement: Attachment A



Computer Replacement Table

Dept Position Device Year Condition Cost Lifespan

Annual 

Set-Aside 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

PW Bulk Water Laptop 2013 Good $1,000 Pass 0 0 0 0 0 0 0 0 0 0 0

PW Plotter Plotter 2011 Fair $6,000 8 750 770 780 800 820 840 860 880 900 920 940

PW Plotter Desktop 2011 Good $500 Pass 0 0 0 0 0 0 0 0 0 0 0

PW Plotter Monitor 2011 Good $100 Pass 0 0 0 0 0 0 0 0 0 0 0

PS Marshal Laptop 2016 Good $1,000 3 330 340 350 350 360 370 380 390 390 400 410

PS Marshal Toughbook 2015 Good $2,500 5 500 510 520 530 550 560 570 580 600 610 630

PS Marshal Printer 2016 Good $100 5 20 20 20 20 20 20 20 20 20 20 30

PS Marshal Thermal Printer N/A N/A $500 5 100 100 100 110 110 110 110 120 120 120 130

PS Marshal Phone 2016 Good $200 2 100 100 100 110 110 110 110 120 120 120 130

PS Marshal Body Cam 2017 Good $600 5 120 120 130 130 130 130 140 140 140 150 150

PS Sergeant Laptop 2015 Fair $2,500 5 500 510 520 530 550 560 570 580 600 610 630

PS Sergeant Thermal Printer 2015 Fair $500 5 100 100 100 110 110 110 110 120 120 120 130

PS Sergeant Phone 2017 Good $200 2 100 100 100 110 110 110 110 120 120 120 130

PS Sergeant Body Cam 2017 Good $600 5 120 120 130 130 130 130 140 140 140 150 150

PS Dpty 1 Toughbook 2014 Fair $2,500 5 500 510 520 530 550 560 570 580 600 610 630

PS Dpty 1 Thermal Printer N/A N/A $500 5 100 100 100 110 110 110 110 120 120 120 130

PS Dpty 1 Phone 2017 Good $200 2 100 100 100 110 110 110 110 120 120 120 130

PS Dpty 1 Body Cam 2017 Good $600 5 120 120 130 130 130 130 140 140 140 150 150

PS Dpty 2 Toughbook 2014 Poor $2,500 5 500 510 520 530 550 560 570 580 600 610 630

PS Dpty 2 Thermal Printer 2016 Fair $500 5 100 100 100 110 110 110 110 120 120 120 130

PS Dpty 2 Phone 2016 Fair $200 2 100 100 100 110 110 110 110 120 120 120 130

PS Dpty 2 Body Cam 2017 Good $600 5 120 120 130 130 130 130 140 140 140 150 150

PS Dpty 3 Toughbook 2017 Good $2,500 5 500 510 520 530 550 560 570 580 600 610 630

PS Dpty 3 Thermal Printer 2017 Good $500 5 100 100 100 110 110 110 110 120 120 120 130

PS Dpty 3 Phone 2016 Good $200 2 100 100 100 110 110 110 110 120 120 120 130

PS Dpty 3 Body Cam 2017 Good $600 5 120 120 130 130 130 130 140 140 140 150 150

PS PT Dpty Toughbook 2013 Fair $2,500 Pass 0 0 0 0 0 0 0 0 0 0 0

PS PT Dpty Thermal Printer N/A N/A $500 Pass 0 0 0 0 0 0 0 0 0 0 0

PS PT Dpty Body Cam 2017 Good $600 5 120 120 130 130 130 130 140 140 140 150 150

PS PT Dpty Body Cam 2017 Good $600 5 120 120 130 130 130 130 140 140 140 150 150

PS PT Dpty Body Cam 2017 Good $600 5 120 120 130 130 130 130 140 140 140 150 150

PS Body Cam Server Server 2017 Good $3,000 5 600 610 630 640 660 670 690 700 720 730 750

PS Patrol Computer Laptop 2012 Poor $1,000 3 330 340 350 350 360 370 380 390 390 400 410

PS Monitor 60" Monitors (2) 2013 Good $1,200 8 150 150 160 160 160 170 170 180 180 180 190

PS AV System AV System 2013 Poor $5,000 15 330 340 350 350 360 370 380 390 390 400 410

PS Copier Copier 2013 Fair $7,000 Pass 0 0 0 0 0 0 0 0 0 0 0

Council Mayor Tablet 2012 Fair $500 4 130 130 140 140 140 150 150 150 160 160 160

Council Council Tablet 2012 Fair $500 4 130 130 140 140 140 150 150 150 160 160 160

Council Council Tablet 2012 Fair $500 4 130 130 140 140 140 150 150 150 160 160 160

Council Council Tablet 2012 Fair $500 4 130 130 140 140 140 150 150 150 160 160 160

Council Council Tablet 2012 Fair $500 4 130 130 140 140 140 150 150 150 160 160 160

Total Set-Aside $14,430 $14,850 $15,190 $15,540 $15,830 $16,160 $16,680 $16,930 $17,310 $17,880

Asset Replacement: Attachment A



Equipment Replacement Table

Department Equipment Year Condition Cost Lifespan

Salvage 

Value

Annual 

Set-Aside 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Fuel Fuel Tank 1988 Poor $100,000 30 $0 $3,330 $3,410 $3,480 $3,560 $3,640 $3,720 $3,810 $3,890 $3,980 $4,070 $4,160

Fuel Fuel Dispenser & CC System 2013 Fair $30,000 15 0 2,000 2,050 2,090 2,140 2,190 2,240 2,290 2,340 2,390 2,450 2,500

Public Works 10-Wheel Dump Truck 2007 Poor $175,000 8 75,000 12,500 12,780 13,070 13,370 13,670 13,980 14,290 14,620 14,950 15,280 15,630

Public Works Grader 2008 Poor $325,000 10 150,000 17,500 17,900 18,300 18,710 19,140 19,570 20,010 20,460 20,920 21,400 21,880

Public Works Loader (full year) N/A N/A $185,000 10 75,000 11,000 11,250 11,500 11,760 12,030 12,300 12,580 12,860 13,150 13,450 13,750

Public Works Backhoe N/A N/A $100,000 10 50,000 5,000 5,110 5,230 5,350 5,470 5,590 5,720 5,850 5,980 6,110 6,250

Public Works Bobcat Skid Steer 2013 Good $55,000 10 15,000 4,000 4,090 4,180 4,280 4,370 4,470 4,570 4,680 4,780 4,890 5,000

Public Works Forklift Old Poor $0 20 0 0 0 0 0 0 0 0 0 0 0 0

Public Works Skid Steer Forks 2013 Good $1,000 20 0 50 50 50 50 50 60 60 60 60 60 60

Public Works Mig Welder 2012 Good $2,500 12 210 210 220 220 230 230 240 250 250 260 260

Public Works Portable Honda Generator 2016 Good $1,500 15 100 100 100 110 110 110 110 120 120 120 130

Public Works Plasma Cutter 2010 Good $5,000 15 330 340 350 350 360 370 380 390 390 400 410

Public Works Pressure Washer 2016 Good $3,000 12 250 260 260 270 270 280 290 290 300 310 310

Public Works Mobile Welder Old Fair $7,500 20 1,000 330 340 350 350 360 370 380 390 390 400 410

Streets Loader (half year) N/A N/A $185,000 10 75,000 11,000 11,250 11,500 11,760 12,030 12,300 12,580 12,860 13,150 13,450 13,750

Streets Sander 2014 Good $43,000 10 3,000 4,000 4,090 4,180 4,280 4,370 4,470 4,570 4,680 4,780 4,890 5,000

Streets 14' Plow 2015 Good $16,000 8 0 2,000 2,050 2,090 2,140 2,190 2,240 2,290 2,340 2,390 2,450 2,500

Streets 14' Plow Old Poor $16,000 8 0 2,000 2,050 2,090 2,140 2,190 2,240 2,290 2,340 2,390 2,450 2,500

Streets 12' Truck Plow 2017 Good $6,500 8 0 810 830 850 870 890 910 930 950 970 990 1,010

Streets Box Plow ??? Fair $15,000 Pass 1,000 0 0 0 0 0 0 0 0 0 0 0

Streets Skid Steer Broom Attachment Old Fair $4,500 10 500 400 410 420 430 440 450 460 470 480 490 500

Streets Kodiak Blower 2005 Fair $300,000 10 100,000 20,000 20,450 20,910 21,390 21,870 22,360 22,870 23,390 23,910 24,450 25,010

Streets Skid Steer Blower 2014 Good $4,500 10 1,000 350 360 370 370 380 390 400 410 420 430 440

Parks Ranger Side-by-side 2013 Fair $10,000 8 4,000 750 770 780 800 820 840 860 880 900 920 940

Parks Grizzly ATV Old Poor $10,000 Pass 4,000 0 0 0 0 0 0 0 0 0 0 0

Rescue Arctic Cat M Series 2006 Fair $13,000 12 2,500 880 900 920 940 960 980 1,010 1,030 1,050 1,080 1,100

Rescue Arctic Cat M Series 2006 Fair $13,000 12 2,500 880 900 920 940 960 980 1,010 1,030 1,050 1,080 1,100

Rescue Arctic Cat Bear Cat ??? Poor $13,000 12 1,500 960 980 1,000 1,030 1,050 1,070 1,100 1,120 1,150 1,170 1,200

Rescue Polaris Razor 2014 Good $15,000 10 2,500 1,250 1,280 1,310 1,340 1,370 1,400 1,430 1,460 1,490 1,530 1,560

Rescue Can Am Outlander 2006 Fair $12,500 12 2,500 830 850 870 890 910 930 950 970 990 1,010 1,040

Rescue Yamaha Big Bear ??? Poor $12,500 12 1,500 920 940 960 980 1,010 1,030 1,050 1,080 1,100 1,120 1,150

Rescue Orion Rescue Sled 2001 Fair $8,000 20 0 400 410 420 430 440 450 460 470 480 490 500

Rescue Rescue Stretcher (w/ backboard) Old Poor $1,625 30 0 50 50 50 50 50 60 60 60 60 60 60

Rescue Rescue Stretcher (w/ snow fins) Old Poor $1,625 30 0 50 50 50 50 50 60 60 60 60 60 60

Rescue Rescue Stretcher (wire basket) Old Poor $345 30 0 10 10 10 10 10 10 10 10 10 10 10

Rescue Rescue Truck Generator Old Poor $2,000 20 200 90 90 90 100 100 100 100 110 110 110 110

Rescue Snowmobile Trailer 2006 Fair $12,000 20 2,000 500 510 520 530 550 560 570 580 600 610 630

Rescue Rescue Boat 2015 Good $4,000 20 200 190 190 200 200 210 210 220 220 230 230 240

Rescue Rescue Truck #71 2002 Poor $42,000 20 10,000 1,600 1,640 1,670 1,710 1,750 1,790 1,830 1,870 1,910 1,960 2,000

Fire Extrication Combi Tools Old Poor $7,000 15 500 430 440 450 460 470 480 490 500 510 530 540

Fire Extrication Power Unit & Hose/Oil Old Poor $10,000 15 500 630 640 660 670 690 700 720 740 750 770 790

Fire Cut off Saw Old Poor $2,000 10 200 180 180 190 190 200 200 210 210 220 220 230

Fire SCBA Harness (10) Various Various $25,000 20 0 1,250 1,280 1,310 1,340 1,370 1,400 1,430 1,460 1,490 1,530 1,560

Fire SCBA Facemask (20) Various Various $10,000 20 0 500 510 520 530 550 560 570 580 600 610 630

Fire SCBA Bottles (20) Various Various $24,000 10 0 2,400 2,450 2,510 2,570 2,620 2,680 2,740 2,810 2,870 2,930 3,000

Asset Replacement: Attachment A



Equipment Replacement Table

Department Equipment Year Condition Cost Lifespan

Salvage 

Value

Annual 

Set-Aside 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Fire SCBA Compressor Old Fair $25,000 30 2,500 750 770 780 800 820 840 860 880 900 920 940

Fire Fire PPE (26) Various Various $62,400 12 0 5,200 5,320 5,440 5,560 5,690 5,810 5,950 6,080 6,220 6,360 6,500

Fire Wildland PPE (30) Various Various $24,000 2 0 12,000 12,270 12,550 12,830 13,120 13,420 13,720 14,030 14,350 14,670 15,000

Fire Wildland Gear (30) Various Various $4,500 5 0 900 920 940 960 980 1,010 1,030 1,050 1,080 1,100 1,130

Fire Compressor 2012 Good $2,000 20 200 90 90 90 100 100 100 100 110 110 110 110

Fire Type 1 Engine (#71) 2004 Fair $400,000 30 50,000 11,670 11,930 12,200 12,480 12,760 13,050 13,340 13,650 13,950 14,270 14,590

Fire Type 3/1 Engine (#731) 2018 Good $400,000 30 50,000 11,670 11,930 12,200 12,480 12,760 13,050 13,340 13,650 13,950 14,270 14,590

Fire Type 4 (#741) 2001 Fair $250,000 30 25,000 7,500 7,670 7,840 8,020 8,200 8,390 8,580 8,770 8,970 9,170 9,380

Fire Type 4 (#742) 1998 Fair $250,000 30 25,000 7,500 7,670 7,840 8,020 8,200 8,390 8,580 8,770 8,970 9,170 9,380

Fire Type 3 Tender (#73) 1997 Good $200,000 30 25,000 5,830 5,960 6,100 6,230 6,370 6,520 6,670 6,820 6,970 7,130 7,290

Fire Type 6 (#76) 2006 Fair $125,000 20 20,000 5,250 5,370 5,490 5,610 5,740 5,870 6,000 6,140 6,280 6,420 6,560

Marshal 12 Lead N/A N/A $8,000 8 1,000 880 900 920 940 960 980 1,010 1,030 1,050 1,080 1,100

Marshal Snowblower 928 Old Fair $2,500 20 250 110 110 120 120 120 120 130 130 130 130 140

Marshal Snowblower 1132 2012 Good $3,000 20 500 130 130 140 140 140 150 150 150 160 160 160

Marshal Speed Trailer 2017 Good $8,000 20 500 380 390 400 410 420 420 430 440 450 460 480

Marshal Marshal Handguns (5) Various Various $2,500 8 0 310 320 320 330 340 350 350 360 370 380 390

Marshal Marshal Long Rifles (5) Various Various $7,500 12 0 630 640 660 670 690 700 720 740 750 770 790

Marshal Marshal Shotguns (5) Various Various $2,500 15 0 170 170 180 180 190 190 190 200 200 210 210

Marshal Marshal Tazers (5) Various Various $5,000 5 0 1,000 1,020 1,050 1,070 1,090 1,120 1,140 1,170 1,200 1,220 1,250

Marshal Marshal Bulletproof Vests (5) Various Various $4,000 5 0 800 820 840 860 870 890 910 940 960 980 1,000

Marshal Marshal Ballistic Helmets (5) Various Various $3,000 10 0 300 310 310 320 330 340 340 350 360 370 380

Marshal Marshal Radios (5) Various Various $10,000 10 0 1,000 1,020 1,050 1,070 1,090 1,120 1,140 1,170 1,200 1,220 1,250

Marshal Marshal AEDs (5) Various Various $7,500 5 0 1,500 1,530 1,570 1,600 1,640 1,680 1,720 1,750 1,790 1,830 1,880

Marshal PT Dpty Handgun Various Various $500 Pass 0 0 0 0 0 0 0 0 0 0 0 0

Marshal PT Dpty Long Rifle Various Various $1,500 Pass 0 0 0 0 0 0 0 0 0 0 0 0

Marshal PT Dpty Shotgun Various Various $500 Pass 0 0 0 0 0 0 0 0 0 0 0 0

Marshal PT Dpty Tazer Various Various $1,000 Pass 0 0 0 0 0 0 0 0 0 0 0 0

Marshal PT Dpty Bulletproof Vest Various Various $800 Pass 0 0 0 0 0 0 0 0 0 0 0 0

Marshal PT Dpty Ballistic Helmet Various Various $600 Pass 0 0 0 0 0 0 0 0 0 0 0 0

Marshal PT Dpty Radio Various Various $2,000 Pass 0 0 0 0 0 0 0 0 0 0 0 0

Marshal PT Dpty AED Various Various $1,500 Pass 0 0 0 0 0 0 0 0 0 0 0 0

Total Set-Aside: $191,710 $196,030 $200,460 $205,010 $209,650 $214,400 $219,270 $224,150 $229,230 $234,410

Asset Replacement: Attachment A



Building FF Replacement Table

Building FF&E Year Condition Cost Lifespan

Salvage 

Value

Annual 

Set-Aside 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Town Hall Furnace (2) $4,000 15 $270 $280 $280 $290 $300 $300 $310 $320 $320 $330 $340

Town Hall Hot Water Heater $1,000 10 $100 $100 $100 $110 $110 $110 $110 $120 $120 $120 $130

Town Hall Desks/Chairs $8,000 10 $800 $820 $840 $860 $870 $890 $910 $940 $960 $980 $1,000

Town Hall Carpet/Floors $23,100 15 $1,540 $1,570 $1,610 $1,650 $1,680 $1,720 $1,760 $1,800 $1,840 $1,880 $1,930

Town Hall Tile $2,500 20 $130 $130 $140 $140 $140 $150 $150 $150 $160 $160 $160

Town Hall Paint $14,800 10 $1,480 $1,510 $1,550 $1,580 $1,620 $1,650 $1,690 $1,730 $1,770 $1,810 $1,850

Town Hall Roof $27,500 30 $920 $940 $960 $980 $1,010 $1,030 $1,050 $1,080 $1,100 $1,120 $1,150

Town Hall Refrigerator $500 10 $50 $50 $50 $50 $50 $60 $60 $60 $60 $60 $60

Town Hall Stove $300 10 $30 $30 $30 $30 $30 $30 $30 $40 $40 $40 $40

Town Hall Water Fountains $1,050 15 $70 $70 $70 $70 $80 $80 $80 $80 $80 $90 $90

Town Hall Exterior Stonework $12,350 10 $1,240 $1,270 $1,300 $1,330 $1,360 $1,390 $1,420 $1,450 $1,480 $1,520 $1,550

Town Hall Exterior Paint/Stain $3,000 10 $300 $310 $310 $320 $330 $340 $340 $350 $360 $370 $380

Town Hall Parking Lot $65,000 30 $2,170 $2,220 $2,270 $2,320 $2,370 $2,430 $2,480 $2,540 $2,590 $2,650 $2,710

Town Hall Cement Walkways $13,900 15 $930 $950 $970 $990 $1,020 $1,040 $1,060 $1,090 $1,110 $1,140 $1,160

Town Hall Generator Transfer Switch $7,000 15 $470 $480 $490 $500 $510 $530 $540 $550 $560 $570 $590

Public Safety Furnace (4) $8,000 15 $530 $540 $550 $570 $580 $590 $610 $620 $630 $650 $660

Public Safety Hot Water Heater $1,000 10 $100 $100 $100 $110 $110 $110 $110 $120 $120 $120 $130

Public Safety Desks/Chairs $4,000 10 $400 $410 $420 $430 $440 $450 $460 $470 $480 $490 $500

Public Safety Carpet/Floors $10,300 15 $690 $710 $720 $740 $750 $770 $790 $810 $830 $840 $860

Public Safety Tile $6,900 20 $350 $360 $370 $370 $380 $390 $400 $410 $420 $430 $440

Public Safety Paint $33,300 10 $3,330 $3,410 $3,480 $3,560 $3,640 $3,720 $3,810 $3,890 $3,980 $4,070 $4,160

Public Safety Roof $49,500 30 $1,650 $1,690 $1,730 $1,760 $1,800 $1,840 $1,890 $1,930 $1,970 $2,020 $2,060

Public Safety Refrigerator $500 10 $50 $50 $50 $50 $50 $60 $60 $60 $60 $60 $60

Public Safety Evidence Refrigerator $500 10 $50 $50 $50 $50 $50 $60 $60 $60 $60 $60 $60

Public Safety Fire Refrigerator $500 10 $50 $50 $50 $50 $50 $60 $60 $60 $60 $60 $60

Public Safety Stove $300 10 $30 $30 $30 $30 $30 $30 $30 $40 $40 $40 $40

Public Safety Dishwasher $300 10 $30 $30 $30 $30 $30 $30 $30 $40 $40 $40 $40

Public Safety Interrogation Camera System $2,000 15 $130 $130 $140 $140 $140 $150 $150 $150 $160 $160 $160

Public Safety Sally Port Garage Opener $600 15 $40 $40 $40 $40 $40 $40 $50 $50 $50 $50 $50

Public Safety Sally Port Exhaust $750 15 $50 $50 $50 $50 $50 $60 $60 $60 $60 $60 $60

Public Safety Sally Port Furnace $1,200 15 $80 $80 $80 $90 $90 $90 $90 $90 $100 $100 $100

Public Safety Fire Bay Garage Openers (3) $3,000 15 $200 $200 $210 $210 $220 $220 $230 $230 $240 $240 $250

Public Safety Amb Bay Garage Opener $750 15 $50 $50 $50 $50 $50 $60 $60 $60 $60 $60 $60

Public Safety Multi-Purpose Room Tables (36) $9,000 15 $600 $610 $630 $640 $660 $670 $690 $700 $720 $730 $750

Public Safety Multi-Purpose Room Chairs (70) $5,250 15 $350 $360 $370 $370 $380 $390 $400 $410 $420 $430 $440

Public Safety Conference Table $500 15 $30 $30 $30 $30 $30 $30 $30 $40 $40 $40 $40

Public Safety Conference Room Chairs (8) $800 15 $50 $50 $50 $50 $50 $60 $60 $60 $60 $60 $60

Public Safety Entryway Guest Chairs (6) $600 15 $40 $40 $40 $40 $40 $40 $50 $50 $50 $50 $50

Public Safety Drinking Fountain (double) $1,800 15 $120 $120 $130 $130 $130 $130 $140 $140 $140 $150 $150

Public Safety Generator Transfer Switch $7,000 15 $470 $480 $490 $500 $510 $530 $540 $550 $560 $570 $590

Public Safety Generator $25,000 20 $1,250 $1,280 $1,310 $1,340 $1,370 $1,400 $1,430 $1,460 $1,490 $1,530 $1,560

Public Safety Radio System $8,400 10 $840 $860 $880 $900 $920 $940 $960 $980 $1,000 $1,030 $1,050

Public Safety Fire Bay Furnances (3) $3,600 15 $240 $250 $250 $260 $260 $270 $270 $280 $290 $290 $300

Public Safety Fire Cache Furnaces (2) $2,400 15 $160 $160 $170 $170 $170 $180 $180 $190 $190 $200 $200

Public Safety Parking Lots $73,000 30 $2,430 $2,480 $2,540 $2,600 $2,660 $2,720 $2,780 $2,840 $2,910 $2,970 $3,040

Asset Replacement: Attachment A



Building FF Replacement Table

Building FF&E Year Condition Cost Lifespan

Salvage 

Value

Annual 

Set-Aside 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Public Safety Concrete Walkways $10,000 15 $670 $690 $700 $720 $730 $750 $770 $780 $800 $820 $840

Public Safety Hardy Board Paint $17,100 15 $1,140 $1,170 $1,190 $1,220 $1,250 $1,270 $1,300 $1,330 $1,360 $1,390 $1,430

Public Safety Fire Bay Exhaust System $750 15 $50 $50 $50 $50 $50 $60 $60 $60 $60 $60 $60

Public Safety Ambulance Bay Exhaust $750 15 $50 $50 $50 $50 $50 $60 $60 $60 $60 $60 $60

Public Works Shop Heating Unit (2) $2,400 15 $160 $160 $170 $170 $170 $180 $180 $190 $190 $200 $200

Public Works Shop Air Compressor $1,200 15 $80 $80 $80 $90 $90 $90 $90 $90 $100 $100 $100

Public Works Shop Garage Door Openers (4) $4,000 15 $270 $280 $280 $290 $300 $300 $310 $320 $320 $330 $340

Public Works Shop Hot Water Heater $1,000 10 $100 $100 $100 $110 $110 $110 $110 $120 $120 $120 $130

Public Works Shop Roof $55,000 30 $1,830 $1,870 $1,910 $1,960 $2,000 $2,050 $2,090 $2,140 $2,190 $2,240 $2,290

Public Works Shop Refrigerator $500 10 $50 $50 $50 $50 $50 $60 $60 $60 $60 $60 $60

Total Set-Aside $29,930 $30,590 $31,290 $31,960 $32,770 $33,500 $34,300 $35,040 $35,820 $36,630

Asset Replacement: Attachment A



STAFF REPORT TO THE TOWN COUNCIL 
SUBJECT:  Water and Sewer Expansion Policies 

AUTHOR:  Shane Williamson  

DEPARTMENT: Public Works/Administration 

DATE:  February 6, 2017 

TYPE OF ITEM: Discussion 

 

 

SUMMARY: 
The Council will hold a discussion concerning the current and future policies governing and 

projects for water and sewer mainline expansion. 

 

BACKGROUND: 
Over the past decade, Brian Head Town has been expanding its footprint through Council 

action to annex areas previously within Iron County jurisdiction.  Specifically, areas on and 

around Mountainview and Toboggan represent such areas.  Since this time, several residents 

in these areas have either approached the Town about expanding water and sewer services 

to the area or have taken the initiative to run the services already, which can be seen on 

Ridgetop, Shady Dell, Irish Trail and Lookout Circle.  That said, it is important to note that 

the sewer mainline currently runs down Mountainview, as this is part of the tie-in for the 

Steam Engine Meadows development.  Additionally, some of the hold up on water expansions 

comes from our lack of storage capacity to meet State regulations for demand and fire flow.  

However, the Town is currently working on the engineering for a project that will mitigate 

the storage capacity issues by installing a mainline between the 1-million-gallon tank and 

the Salt Pile Tank, granting Salt Pile Tank the added sources and capacity to expand its 

service area.  More importantly, the project already has funding from savings in the Water 

Fund specifically earmarked for capital water projects.  In addition to this funding source, 

the Council approved the Town’s Capital Improvement Priorities for the CIB in December 

2017.  As such, the Town now has the potential to receive CIB grant funds to increase our 

water project funds and allow us to complete the dedicated line project as well as expand 

service lines down Mountainview Drive. 

 

ANALYSIS: 
Given the above background information, it is critical to hold a discussion to answer a few 

questions that will allow the Council to make a good decision concerning water and sewer 

expansion activities moving forward.  Specifically, the following questions design a basis for 

the analysis: 

• Is the Town set on continuing to require Special Assessment Areas (SAA) as the 

financial source for infrastructure expansion?  If so, what is the current policy? 

• Will the Town require all individuals or groups that run/expand water services to their 

area to run/expand available sewer infrastructure, as well? 

• What is the 300 feet rule in terms of utility expansion?  Is it a state law or a local 

ordinance? 

 

SAA Process. The purpose of this analysis is to determine if the Town should continue 

requiring residents to expand the water system through the use of a SAA, or if the Council 

finds it appropriate to initiate the expansion when system-wide funds become available to do 
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so, like with the CIB grant.  The current SAA Process and Application can be found in 

Attachment A, which list the requirements, steps, and guidelines for gathering Apparent 

Support to form the SAA.  An additional option is outlined in the Town Code, Title 7, Chapter 

2 Article C, which can be found in Attachment B.  Essentially, this option is a reimbursement 

contract where a resident expands utility service to an area and the Town helps in collecting 

costs from other lot owners in the area when they initiate a building permit, but the Town 

does not actually fund or obtain funding for the project. 

 

Pros and Cons of an SAA 

Pros Cons 

The system expands Town is liable for bond payments 

Town collects more revenue Risk of the SAA failing 

Lots and Structures increase in value Tough to get support/financing 

Town improves fire protection  

 

Pros and Cons of Town Funded Expansion 

Pros Cons 

The system expands Risk of slow growth on vacant land  

Town collects more revenue Risk a precedence and/or creating new policy 

Lots and Structures increase in value Fairness issue 

Town improves fire protection  

Sometimes grants are available  

 

Sewer with the Water.  Currently, the Town does not have a formal policy that requires the 

expansion of the sewer system when users expand the water system, although past SAA 

efforts have been informed by the Council they must do sewer as well.  As such, this may be 

a good time to discuss this to see if it is beneficial to require both to be completed at the same 

time if the sewer system is with a reasonable distance to do so.  The apparent benefits of 

requiring the sewer to be expanded at the same time are: 

• Economies of scale 

• Less traffic interference 

• Less trenching in the roadway 

• All laterals complete, thus, increases property value 

• Quicker reduction in underground personal septic systems 

 

300 Feet Rule.  The Town has an ordinance that requires any structure with any of its 

property lines within 300 feet of a water main to hook up to the water system, found in Title 

7-1-3.  Likewise, the Town has a similar ordinance for sewer found in Title 7-2-3.  That said, 

the sewer rule derives from State Statute, which is found in the Utah State Code Title 10, 

Chapter 8, Part 1, Section 38.  Both the Town Code and Utah State Statutes can be found in 

Attachment C.  The one important note is that the Town’s ordinance to require water 

connection does not give a deadline like the sewer ordinance does, which is within 3-years of 

the mainline reaching the 300 feet threshold of the property.  Therefore, it is recommended 

that we look at changing/adding this to the water ordinance. 
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FINANCIAL IMPLICATIONS: 
The financial implications are subject to different circumstances, which are listed in the Pros 

and Cons analysis above.   

 

BOARD/COMMISSION RECOMMENDATION: 
N/A 

 

STAFF RECOMMENDATION: 
Staff recommends the following from the questions listed in the analysis: 

• Open policy to include Town Funded and Sponsored projects when funding becomes 

available. 

• Require sewer to be run with the water when reasonable. 

• Maintain 300 feet rules for both water and sewer but place the “within 3-years” time 

requirement to the water ordinance. 

 

PROPOSED MOTION: 
No motion necessary, item is discussion/informational only 

 

ATTACHMENTS: 
A – Brian Head Town SAA Process and Application 

B – Reimbursement Agreements 

C – Town Code/State Statute on 300 ft requirement 
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Title 7 – Utilities  
 

Chapter 2  
Water Use & Service  

 
ARTICLE C.  WATER FACILITIES CONSTRUCTION 

COSTS REIMBURSEMENT GUIDELINES AND 
PROVISIONS 

 
 

7-1C-1: PURPOSE AND FINDINGS: 
7-1C-2: DEFINITION: 
7-1C-3: REIMBURSEMENT GUIDELINES AND PROVISIONS: 
7-1C-4: CALCULATION OF REIMBURSEMENT COSTS: 
 
 
 

7-1C-1: PURPOSE AND FINDINGS: 
 

A. Purpose: It is the purpose of this article to establish guidelines and provisions for the 
reimbursement of costs to developers for the construction of culinary water system 
improvements within the town annexation boundaries. 
 

B. Findings: Based on preliminary information, the town finds: 
 

1. It is necessary in the interest of the public health, public safety and general welfare that 
the town and the county promote the construction of water system infrastructure within 
the annexation boundary of the town; 

 
2. By allowing for the reimbursement of the costs of the construction of water systems, the 

likelihood of developers constructing new water facilities is increased; 
 
3. It is fair and equitable for other lot owners or developers to reimburse a previous 

developer for the costs incurred by the previous developer for the construction of the 
water facility. (Ord. 07-003, 3-13-2007) 

 
 
 

7-1C-2: DEFINITION: 
 
For the purposes of this article, "water main line" means that portion of a central water 
distribution system (public system) that is usual water laterals, and is owned and maintained by 
a municipality or service district. For the purposes of this article, an eight inch (8") diameter pipe 
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is the minimum size to be considered a water main line and eligible for reimbursement. (Ord. 
07-003, 3-13-2007) 
 
 
 

7-1C-3: REIMBURSEMENT GUIDELINES AND PROVISIONS: 
 
A. Agreement: In the event that a developer desires to install new water infrastructure, with an 

eight inch (8") minimum diameter, and connect to the town water distribution system, they 
shall be entitled to enter into an agreement with the town to provide for the reimbursement 
of a proportional share of the actual costs of constructing or extending the water 
infrastructure. 

 
B. Costs Paid: The reimbursement of the costs would be paid by lot owners or developers 

who thereafter connect to the new water infrastructure. The reimbursement agreement 
would be binding on all current or future lot owners connecting to the new water system, 
unless a written agreement is executed between the initial developer and the lot owner, 
waiving the reimbursement requirement.  

 
C. Submittal, Approval:  In order for a reimbursement agreement to be effective, the 

reimbursement agreement must be executed and construction drawings of the new 
facilities must have been submitted and approved by the public works department prior to 
the installation of the new water infrastructure. 
 

D. Collection: Thereafter, the installation reimbursement costs shall be collected for the 
provision of new water facilities until the initial developer has been reimbursed, without 
interest, according to the terms of a reimbursement agreement, or for a ten (10) year 
period following the execution of the reimbursement agreement. 
 

E. Payment Not Guaranteed: The town in no way guarantees payment to the initial developer, 
except to the extent that funds are actually collected from lot owners or developers in 
accordance with the terms of this article. 
 

F. Additional Costs: In addition to the cost of the extension, the lot owner or developer shall 
pay the physical connection costs and or any other impact fees as required by ordinance. 
(Ord. 07-003, 3-13-2007) 

 
 
 

7-1C-4: CALCULATION OF REIMBURSEMENT COSTS: 
 

A.   Methods Of Calculation: With respect to any reimbursement agreement entered into by 
the town, the town may consider methods of calculating reimbursement costs, such as: 1) 
by number of connections; 2) by length of infrastructure fronting a lot; or 3) by volume or 
capacity demand. 
 

B.   Determination Of Method: Each reimbursement agreement shall specify which method or 
combination of methods shall be used to calculate reimbursement costs. Which methods 
of calculation are used in each development agreement shall be determined by the town, 
in its sole discretion. 
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C.  Responsibility For Billing And Collection Of Reimbursement Amounts: It is the 
responsibility of the developer to notify the town if any third party connects or intends to 
connect onto said water main as installed by the developer at any time within ten (10) 
years from the date of signing a reimbursement agreement. The town shall, upon receipt 
of written notification from the developer, inform the third party of the reimbursement 
agreement and collect said fee as part of the approval for water connection, in addition to 
charging the usual connection and impact fee. The town shall then pay the amount over 
to the developer until such time as they have been reimbursed for the amount agreed 
upon in the reimbursement agreement, or up and until the expiration of ten (10) years, 
whichever shall occur first. The town in no way guarantees payment to the developer, 
except to the extent that the developer timely notifies the town of the need to collect funds 
from a third party and funds are collected from such third party and in accordance with 
the terms set forth in this article. (Ord. 07-003, 3-13-2007) 
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Title 7 - Utilities 
 

Chapter 1 
 

WATER USE AND SERVICE 
 
 
 

7-1-1: ADMINISTRATION: 
7-1-2: DEFINITIONS: 
7-1-3: MANDATORY CONNECTION REQUIREMENTS: 
7-1-4: CONNECTION TO SYSTEM: 
7-1-5: METERS: 
7-1-6: ACCESSIBILITY OF METERS: 
7-1-7: SERVICE AGREEMENT: 
7-1-8: FEES, RATES, CHARGES, BILLINGS: 
7-1-9: NONPAYMENT: 
7-1-10: REINSTATEMENT FOR PUBLIC HEALTH: 
7-1-11: WATER CONNECTION PLAN: 
7-1-12: REPAIRS AND MAINTENANCE: 
7-1-13: SERVICE CALLS: 
7-1-14: WATER CONSERVATION: 
7-1-15: WATER EMERGENCIES: 
7-1-16: WATER USE DURING PERIODS OF DROUGHT: 
7-1-17: FIRE HYDRANTS: 
7-1-18: SALE OF WATER OUTSIDE TOWN: 
7-1-19: PENALTY: 
 
 
 

7-1-1: ADMINISTRATION: 
 

A.  Water Department Established: There is hereby established a town water department, 
which shall operate and maintain the town water system. The water system constructed or 
otherwise acquired by the town to supply town residents with culinary water shall be the 
property of the town and shall be under the sole and exclusive control and jurisdiction of 
the town. The Town Council may, from time to time, make such rules and regulations as 
are necessary for the water system's proper operation, which are not in conflict with other 
rules and/or ordinances. 

 
B.  Management Of System: The town water system shall be managed by the town Public 

Works Director pursuant to the provisions of this title and pursuant to consolidated fee 
schedules, rules and regulations adopted by the Town Council from time to time 
prescribing his powers and duties. 
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C.    Authority Of Public Works Director: The Public Works Director, or his/her designee, shall 

have charge of the town reservoirs, water tanks, water mains, fire hydrants and all 
equipment and appurtenances of the water system. He shall have direction of the laying 
of water mains, the putting in of all service lines, and the regulation of the supply of water. 
He shall be responsible for the proper care and efficient operation of the water system. 

 
D.   Sole Authority To Operate Culinary Water System: There shall be only one operating 

water system within the town corporate limits. That system shall be solely owned, 
operated and maintained by the town. It shall be illegal for any person or entity to 
develop, form, own, maintain or operate any type of water system within the town limits 
separate and apart from the town water system. 

 
E.    Financially Independent Department: The water department shall operate as a financially 

independent department of the town. Its budgeted revenues shall come from gross 
income and revenues of any kind, from any source whatsoever, derived from the 
operation of the water system, including, without limitation, all fees, rates, impact fees, 
connection fees, service fees, assessments, and other charges established by the 
consolidated fee schedule of the Town Council; the gross revenues of all improvements, 
additions and extensions of the system hereafter constructed or acquired; and all interest 
earned by and profits derived from the sale of investments made with the income and 
revenues. Should other departments of the town provide services to the water 
department, the water department shall transfer reasonable amounts to reimburse such 
other departments for the actual cost of such services. Unexpended funds from any 
budget year shall remain in the water department. (Ord. 09-012, 7-28-2009) 

 
 
 

7-1-2: DEFINITIONS: 
 
When used in this chapter, the following words and phrases shall have the meanings given in 
this section:  
 
ANIMAL FEEDING OPERATION: A lot or facility where the following conditions are met: a) 

animals have been or will be stabled or confined and fed or maintained for a total of forty five 
(45) days or more in any twelve (12) month period; b) and crops, vegetation forage growth, or 
post-harvest residues are not sustained in the normal growing season over any portion of the lot 
or facility. Two (2) or more animal feeding operations under common ownership are considered 
to be a single feeding operation if they adjoin each other, if they use a common area, or if they 
use a common system for the disposal of wastes.  
 
ANIMAL UNIT: A unit of measurement for any animal feeding operation calculated by adding 
the following numbers: The number of slaughter and feeder cattle multiplied by 1.0, plus the 
number of mature dairy cattle multiplied by 1.4, plus the number of swine weighing over fifty five 
(55) pounds multiplied by 0.04, plus the number of sheep multiplied by 0.1, plus the number of 
horses multiplied by 2.0.  
 
APPROVED BACKFLOW ASSEMBLY: A backflow assembly accepted by the Utah State 

Department of Environmental Quality, Division of Drinking Water and the Public Works Director, 
or his/her designee, as meeting the standards of the currently adopted plumbing code for a 
specific application.  
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connections to consumers other than the typical residential domicile. Public water system 
management is expected to review annual metered drinking water volumes delivered to 
nonresidential connections and estimate the equivalent number of residential connections that 
these represent based upon the average of annual metered drinking water volumes delivered to 
true single-family residential connections.  
 
EXCESS WATERING: Watering to the extent that water is allowed to accumulate on the 

surface of the ground and leave the property entering gutters, storm drains, ditches and other 
conveyances. 
 
EXTREMELY HAZARDOUS SUBSTANCES: Those substances which are identified in the 

section 302(EHS) column of the "Title III List Of Lists - Consolidated List Of Chemicals Subject 
To Reporting Under SARA Title III" (EPA 560/4-91-011).  
 
LAND MANAGEMENT STRATEGIES: Zoning and non-zoning controls which include, but are 

not limited to, the following: zoning and subdivision ordinance, site plan reviews, design and 
operating standards, source prohibitions, purchase of property and development rights, public 
education programs, groundwater monitoring, household hazardous waste collection programs, 
water conservation programs, memoranda of understanding, written contracts and agreements, 
and so forth.  
 
PERSON: Any individual, partnership, firm, corporation, limited liability company, or other legal 
entity. 
 
POLLUTION SOURCE: Point source discharges of contaminants to groundwater or potential 

discharges of the liquid forms of "extremely hazardous substances" which are stored in 
containers in excess of "applicable threshold planning quantities" as specified in SARA title III. 
Examples of possible pollution sources include, but are not limited to, the following: storage 
facilities that store the liquid forms of extremely hazardous substances, septic tanks, drain 
fields, class V underground injection wells, landfills, open dumps, landfilling of sludge and 
seepage, manure piles, salt piles, pit privies, and animal feeding operations with more than ten 
(10) animal units.   
 
POTENTIAL CONTAMINATION SOURCE: Any facility or site which employs an activity or 

procedure which may potentially contaminate groundwater. A pollution source is also a 
"potential contamination source".  
 
PUBLIC WORKS DIRECTOR, OR HIS/HER DESIGNEE: The Public Works Director of Brian 

Head Town, or his/her designee, is vested with the authority and responsibility for the 
implementation of an effective cross connection control program and for the enforcement of the 
provisions of this chapter.  
 
REGULATORY AGENCY: Any governmental agency with jurisdiction over "hazardous waste", 
as defined.  
 
REPEATED OR FLAGRANT WASTING OF WATER: Those situations where persons who 
have received informal notice that they are wasting water continue to use water in the same 
manner. It does not mean those persons who waste water on solitary or isolated occasions. 
 
SANITARY LANDFILL: A disposal site where solid wastes, including putrescible wastes or 

hazardous wastes, are disposed of on land by placing earth cover thereon.  
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AUXILIARY WATER SUPPLY: Any water supply on or available to the premises other than the 
purveyor's public water supply will be considered as an "auxiliary water supply". These auxiliary 
waters may include water from another purveyor's public potable water supply or any natural 
source, such as well, spring, river, stream, etc., or used waters. These waters may be 
contaminated or polluted or they may be objectionable and constitute an unacceptable water 
source over which the Public Works Director, or his/her designee, does not have authority for 
sanitary control.  
 
BACK PRESSURE: Pressure causing the flow of water or other liquids, mixtures or substances 

from a region of high pressure to a region of low pressure into the water distribution pipes of a 
potable water supply system from any source, other than the intended source. 
 
BACK SIPHONAGE: The flow of water or other liquids, mixtures or substances under vacuum 

conditions into the distribution pipes of a potable water supply system from any source, other 
than the intended source, caused by the reduction of pressure into the potable water system. 
 
BACKFLOW: The reversal of the normal flow of water caused by either back pressure or back 

siphonage. 
 
BACKFLOW PREVENTION ASSEMBLY: An assembly or means designated to prevent 

backflow. Specifications for backflow assemblies are contained within the currently adopted 
plumbing code and in the cross connection control program for Utah maintained by the Division 
of Drinking Water.  
 
CONTAMINATION: A degradation of the quality of the potable water supply by sewage, 
industrial fluids or waste liquids, compounds or other materials that may create a health hazard. 
 
CROSS CONNECTION: Any actual or potential connection between the potable water system 
and any other source or system through which it is possible to introduce into the public drinking 
water system any used water, industrial fluid, gas or substance other than the intended potable 
water. This includes any temporary conditions such as swing connections, removable sections, 
or other similar plumbing arrangements.  
 
CROSS CONNECTION, CONTAINMENT: The installation of an approved backflow assembly at 

the water service connection to any customer's premises where it is physically and economically 
infeasible to find, permanently eliminate or control all actual or potential cross connections 
within the customer's water distribution system; or, it shall mean the installation of an approved 
backflow prevention assembly on the service line leading to and supplying a portion of a 
customer's water system where there are actual or potential cross connections which cannot be 
effectively eliminated or controlled at the point of the cross connection (isolation). 
 
CROSS CONNECTION, CONTROLLED: A connection between a potable water system and a 
non-potable water system with an approved backflow prevention assembly properly installed 
and maintained so that it will continuously afford the protection commensurate with the degree 
of hazard.  
 
DESIGN STANDARD: A control that is implemented at or by a potential contamination source 

to prevent discharges to the groundwater. Spill protection is an example of a design standard. 
 
ERC OR EQUIVALENT RESIDENTIAL CONNECTION: A term used to evaluate service 
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TOWN WATER: All water that passes through the town water distribution system, excluding 
snow making water.  
 
WATERING OR "TO WATER": The act of applying water to the outdoor landscape through 

means such as moveable sprinklers, installed watering systems, hoses and similar devices. 
 
WELLHEAD: The upper terminal of a well, including adapters, ports, seals, valves and other 

attachments. (Ord. 09-012, 7-28-2009)  
 
 
 

7-1-3: MANDATORY CONNECTION REQUIREMENTS: 
 
It shall be mandatory for any property owner constructing, owning or maintaining a building used 
for human occupancy and/or constructing or installing any water fixture utilizing culinary water 
as provided under the provisions of this chapter, and other appropriate regulations adopted by 
consolidated fee schedule by the Town Council, to apply and pay for the appropriate water 
connection, and connect to the town water system, whenever that system is within three 
hundred feet (300') of any property line on which the building or water fixture is installed or 
erected. All connections shall be through an approved water meter. (Ord. 09-12, 7-28-2009) 
 
 
 

7-1-4: CONNECTION TO SYSTEM: 
 

A.  Required: Prior to connection, the owner must sign a service agreement, as set forth in 
section 7-1-7 of this chapter. Applicants for water service shall include in their system a 
suitable meter box or vault, and all appurtenances to specifications required by the Public 
Works Department and approved at the time the building permit is issued. It shall be 
unlawful for unauthorized individuals to tap or connect to the town municipal water 
distribution system without authorization. The owner of the property with an unauthorized 
connection shall be liable to the town for all water use resulting from such connection and 
may be subject to criminal fines and penalties. All connections shall be approved and 
inspected by the Public Works Director or designee. Upon connection, regular water 
service fees must be paid. 
 

B.  Master Meters; Additional Meters: All buildings with more than one ERC will be serviced by 
a master meter capable of registering both high and low flows. Commercial buildings with 
any residential units will be serviced by two (2) separate master meters capable of 
registering both high and low flows. The residential portion of the building will be serviced 
with one meter and the remaining uses will be serviced with one meter. The owner of a 
building may install at his/her expense separate meters to any portion of his/her building. 
The owner will be responsible for proper installation, maintenance and reading of such 
meters. Information gathered from additional meters will be for owner use only. (Ord. 09-
012, 7-28-2009) 

 

 
 
7-1-5: METERS: 
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A. Metered Service: 
 

1. A base rate will be charged to all water connections according to the size of the meter 
in use. The base rate for all meter sizes shall be established by the consolidated fee 
schedule. All water used from the town water system for household, domestic, 
irrigation, commercial, industrial, or any other use shall be metered and water paid for 
according to the quantity used. (Ord. 09-12, 7-28-2009) 

 
2. All water delivered through each meter shall be used on the premises where the meter 

is located and charged at the rate established by the consolidated fee schedule. 
Unoccupied structures will be billed the minimum charge set by the consolidated fee 
schedule for the meter used in the structure unless a service disconnect request has 
been received by the water department. A service disconnect request will be charged 
a reconnect fee established by the consolidated fee schedule to reestablish water 
service. 

 
3. Except for individual personal use, no water shall be removed from the premises. (Ord. 

11-002, 4-26-2011) 
 

B.  Meter Reading: Meters may be read monthly, but shall be read a minimum of five (5) times 
per year. In the event that one reading covers consumption for more than one month, 
consumption shall be prorated equally to each month included in the meter reading. By 
connecting to the water system, property owners and occupants of the property are 
deemed to have consented to permit meter readers onto their property to read the meters. 
In the event that meters were installed within any building on the premises, and there is no 
remote readout device, the property owner or occupant must permit access for the reading 
of the meter during normal business hours as a condition of continued water service. 
 

C.  Meter Error: In the event that a meter malfunctions so that a reliable reading is not 
possible, charges shall be estimated based on the average usage of the previous six (6) 
months. 
 

D.  Meter Test: If a water user contests the accuracy of a meter, which when removed and 
checked, proves to be accurate or under reading, the actual costs of removing, replacing 
and testing the meter shall be charged to the water user on the next water bill. If the meter 
is over reading, no charge will be made for the repair, and an adjustment for the error will 
be estimated, for not more than three (3) months. Meter errors of three percent (3%) or 
less shall be deemed accurate readings. If upon the second rereading requested by the 
customer within six (6) months the meter is found to be accurate, a reread charge as 
established by the consolidated fee schedule will be included in the next billing. The Public 
Works Director may waive the reread fee if needed. (Ord. 09-012, 7-28-2009) 
 

E. Meter Tampering: It shall be a violation of this chapter to tamper with or bypass any water 
meter, causing it to produce inaccurate meter readings, or for any other purpose, or to 
willfully cause damage to any water meter. Willful consumption of water through a meter 
known to be damaged, bypassed or tampered with, constitutes theft of services and may 
be punishable as a class B misdemeanor, subject to penalty as provided in section 1-4-
1 of this code. All meters installed throughout the system shall become the property of the 
town upon installation. Only meters meeting the town specifications may be used. (Ord. 
09-012, 7-28-2009; amd. 2010 Code) 
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7-1-6: ACCESSIBILITY OF METERS: 
 
All water meters shall be located in town rights of way or utility easements with direct and 
reasonable access for town water crews on accessible property lines, unless otherwise 
authorized by the Public Works Director. The areas surrounding the meter box must be kept 
clear of obstructions and must be accessible at all times. The meter lid must be kept free of 
weeds, plants, trees, rocks, planters, grass and anything that would impede access to the meter 
box. (Ord. 09-012, 7-28-2009) 
 
 
 

7-1-7: SERVICE AGREEMENT: 
 
The town shall require all persons desiring water service and the owner of real property to be 
serviced to sign a service agreement. Said agreement shall be binding upon both the town and 
the individual in setting forth terms and conditions of water service and methods of collection of 
past due amounts owed for water service. When more than one dwelling or unit is served by a 
single water meter or when there are multiple owners or timeshare interval owners of the 
property, the service agreement will designate a single responsible party to whom all notices 
and billings shall be sent. Notice to the responsible party shall have the same force and effect 
as notice to all owners. (Ord. 09-012, 7-28-2009) 
 
 
 

7-1-8: FEES, RATES, CHARGES, BILLINGS: 
 

A. Meter Deposit: All customers requesting new services will be required to pay a deposit as set 
forth by the consolidated fee schedule. If no outstanding, unpaid balance occurs for twelve 
(12) consecutive months, the deposit will be applied to the thirteenth month bill. However, if 
the occupant paying the deposit is a renter, the town shall retain the deposit until the renter 
vacates the unit, at which time the deposit shall be returned to the renter within thirty (30) 

days. No interest will be paid on the deposit. 

B. Billing: 

1. The town shall send a monthly or bimonthly billing for water used in the previous month 
as shown by the meter readings or as estimated. Payment is due upon issuance of the 

bill. 

2. Late fees shall be assessed against all accounts which are more than thirty (30) days 
past due as set forth by the consolidated fee schedule. Interest will be charged only 
against the unpaid balance, and not against any partial payment, or against the current 
billing cycle charges. All payments on past due accounts shall first be applied to fees 

accrued, then to the oldest unpaid balance. 
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3. Unless separate meters are established for every unit, billing for multiple users at a 
single address or multiple users organized as a homeowners' association shall be to a 
single responsible party who shall be responsible for payment of the entire billing. For 
such users with more than one meter, the usage from all meters shall be accumulated to 
determine the total amount of water used. In such cases, the allowances for each 
residential unit shall be combined and any water used in excess of the total allowance 
shall be billed at the excess water rate established by the consolidated fee schedule. 

4. In the case of mixed use, the residential allowance shall be subtracted from the total 
water used and any excess shall then be billed at the commercial usage rates 
established by the consolidated fee schedule. When a residential project includes an 
office located in the common area of the project, and if a business license is required for 
the activity of such office, then the project shall be billed for one commercial user in 

addition to the number of residential users and be treated as a mixed use user. 

C. Water Meter Fees: All water meters shall be supplied and installed by the town or by its 
authorized representative. For all water lines serving residential and commercial uses, an 
installation fee shall be paid to the building department at the time the building permit is 

issued. The meter installation fee shall be established by the consolidated fee schedule.  

D. Returned Checks: Any user paying by check will pay an additional fee established by the 
consolidated fee schedule if the check is returned by the bank for any reason. (Ord. 09-12, 
7-28-2009; amd. Ord. 13-001, 4-9-2013) 

E. Fee/Rate Relief:  Public Works Director shall be authorized to adjust and/or waive excessive 
use fees if the Public Works Director determines that the excessive use is not due to the 
actions of the water user (property owner or tenant) but rather due to causes beyond the 
control of the user and if the water user informs the Town within thirty (30) days of the date 
of the bill showing the excessive use. (Ord. 15-002, 01-27-2015) 

      Administrative decisions regarding water fee/rate relief may be appealed by the water user 
upon written request within thirty (30) days of the administrative decision.  The appeal will be 
heard by a board consisting of the Town Manager and two members of the Town Council. 
The appeal board will review whether the administrative decision was made consistent with 

the provisions of this Title. (Ord. 15-002, 01-27-2015) 

 
 

7-1-9: NONPAYMENT: 
 

A.   Notice Of Termination: In the event of nonpayment of any billing for town service and a 
sixty (60) day balance exceeding fifty dollars ($50.00), the town may maintain an action to 
recover the amount owed, and after giving written notice to the owner of the property and 
the occupant thereof, may terminate service. Notice of termination of service shall be 
served upon the occupant of the property in person, or shall be posted on the property, 
and notice shall be given to the owner of the property by mail to the last known address of 
the owner. When more than one dwelling or unit is served through a single water meter, or 
when there are multiple or timeshare owners, notice may be given to the owners' 
association, management company or representative owner as shown on the town billing 
records. The multi-unit, single metered structures shall be posted with notice of 
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termination, but it shall not be necessary to post each unit served. Service shall not be 
terminated for nonpayment without at least ten (10) days' notice. 

 
B. Reinstatement Of Water Service: Any water customer who has had water shut off for 

nonpayment of a bill, a request for disconnect from water service, failure to repair leaks, or 
failure to comply with a requested curtailment during a water emergency, in addition to any 
other fees, monies owed, deposits or fines, shall pay a reconnection fee as established by 
the consolidated fee schedule before service is reinstated. (Ord. 09-012, 7-28-2009) 

 
 
 

7-1-10: REINSTATEMENT FOR PUBLIC HEALTH: 
 
For reasons of public health, the Town Manager may extend or reinstate water service to 
indigent individuals regardless of past due amounts owed or ability to pay. A reasonable fee for 
such services may be established by the Town Manager. (Ord. 09-012, 7-28-2009) 
 
 
 

7-1-11: WATER CONNECTION PLAN: 
 
Any applicant for development with a one inch (1") water meter, or larger meter, shall submit to 
the public works department a water connection plan for approval by the public works 
department prior to the installation of water service lines and to the issuance of a building 
permit. The water connection plan shall include the location of meters, service lines and water 
mains in relation to the property lines, streets, driveways, town mains and the buildings to be 
served. (Ord. 09-012, 7-28-2009) 
 
 
 

7-1-12: REPAIRS AND MAINTENANCE: 
 

A.   Responsibility For Repairs And Maintenance: The town shall be responsible to maintain 
and repair town owned transmission and distribution water mains lying within town rights 
of way and utility easements. The property owner shall be responsible for the repair and 
maintenance of their water service line from the meter to their building. Water meters and 
town maintained water service lines shall be maintained and repaired by the town so long 
as the meter/service line lies within five feet (5') of property line, rights of way, or utility 
easements and not within or under any building or structure. 
 

B.   Leaking Pipes Or Fixtures: 
 

1.   If at any time, the Public Works Director or his/her designee shall ascertain that the 
plumbing fixtures, appliances, sprinkler systems or service lines on any premises are 
leaking or otherwise wasting water, or intentionally allowing water to run to prevent 
freezing of pipes, he/she shall immediately give notice to the property owner to repair 
the same. The Public Works Director or his/her agent may immediately shut off the 
water from the premises and shall immediately notify the Town Fire Marshal. 

 
2.   Notice for the purposes of this subsection shall consist of any of the following: 
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a.  Posting notice on the premises; 
 
b. Leaving notice with any occupant or employee on the premises over the age of 

eighteen (18) years; or 
 
c. Mailing notice by regular mail, to the owner or responsible party according to the 

records of the water department. Notice shall be deemed received three (3) days 
after such mailed notice is sent. (Ord. 09-012, 7-28-2009) 

 
 
 

7-1-13: SERVICE CALLS: 
 
When a water customer requests a service call by the town, and no problem exists on the town 
side of the meter, the town, at the discretion of the Public Works Director, may charge a fee as 
set forth by the consolidated fee schedule for the second such call for the same complaint made 
within one year by the same water customer. After the second call, every subsequent call shall 
also be chargeable at the same rate. If a customer requests a check for a leak and the meter is 
located inside the unit, customers will be instructed on how to check the meter to see if water is 
flowing through the meter and subsequent information where a leak might be found. (Ord. 09-
12, 7-28-2009) 
 
 
 

7-1-14: WATER CONSERVATION: 
 

A.  Watering Schedule: In order to conserve water, a limited resource in the state, outside 
watering of lawns and landscaped areas using town water may be restricted by resolution 
of the Town Council. 
 

B.    Water Waste Prohibited; Notice Of Prohibited Use: 
 

1.   The Public Works Director, or designee, shall identify persons who waste water while 
watering. 

 
2. Whenever the Public Works Director finds that any person wastes water while 

watering, he or she may give such person verbal or written notice of that fact with 
recommendations as to how the wasting of water can be eliminated. Such 
recommendations might include, but are not limited to, redirection of sprinkler heads, 
resetting of system timers, addition of devices to prevent water pressure fluctuations, 
or changes in location of sprinkler systems. 

 
3.   Whenever the Public Works Director, or designee, finds that any person repeatedly or 

flagrantly wastes water while watering, he or she may serve upon such person a 
written violation notice. Such notice shall be served by personal delivery or by mail, 
shall identify the location at which water is being wasted while watering, shall identify 
the manner in which the water is being wasted while watering, and shall specify a 
time within which the wasting of water while watering shall cease. The notice shall 
also warn that more severe measures, such as imposition of civil penalties or 
restriction or termination of water service, may be assessed or brought against the 
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person unless the wasting of water while watering ceases within the time provided. 
The time given to cease wasting water while watering may range from a requirement 
for immediate compliance to thirty (30) days, depending upon the facts and 
circumstances of each case. For instance, if a remedy involves a portable hose or 
sprinkler, immediate compliance may be appropriate; if a remedy involves repairing or 
replacing a sprinkler head, several days may be required; or if the remedy involves 
more extensive or expensive work, up to thirty (30) days may be necessary. 

 
4.  Any person who continues to waste water while watering after the period of time 

specified in the notice for ceasing such activity shall be issued a citation by personal 
delivery or by mail, and shall be subject to the fees established by the consolidated 
fee schedule. (Ord. 09-012, 7-28-2009) 

 
 

 

7-1-15: WATER EMERGENCIES: 
 
The Mayor may declare by executive order, or the Town Council may declare by resolution, a 
state of water emergency when it appears to the mayor or the Town Council that the town water 
sources are incapable of producing sufficient water to meet all the needs of the town water 
users. 
 

A.   During a declared water emergency, water service may be interrupted in any or all parts 
of the town in order to affect repairs, provide water for firefighting, or for any other good 
cause. Upon the expiration of the emergency, water service shall be restored without 
charge. 

 
B.   Upon such a declaration, and for the duration of the state of water emergency, it shall be 

unlawful to use the town municipal water supply for outside irrigation, watering, or 
sprinkling uses, except as provided in subsection C of this section. 

 
C.   The declaration of state of water emergency shall specify outside watering and irrigation 

schedules and may specify other water conservation measures appropriate to the 
circumstances of the emergency.  

 
D.   The owner or tenant of property cited for illegal watering or irrigation under this section 

shall be required to pay a penalty in the amount set forth by the consolidated fee 
schedule and, if the allegations in the citation are not contested, may forfeit the penalty 
in lieu of trying the charges. 

 
E.   Unpaid, uncontested bail forfeitures and fines may be debited against the municipal 

water account of the cited party and will be subject to collection pursuant to town water 
bill collection policies. 

 
F. The provisions of this section shall not apply insofar as the watering restrictions 

established herein are in conflict with any provision of the town land management code. 
(Ord. 09-012, 7-28-2009) 

 
 
 

7-1-16: WATER USE DURING PERIODS OF DROUGHT: 
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In the event of scarcity of water, whenever it shall, in the judgment of the Town Council, be 
necessary, the mayor shall, by proclamation, limit the use of water for other than indoor 
domestic purposes, to such an extent as may be required for the public good. (Ord. 09-012, 7-
28-2009) 
 
 
   

7-1-17: FIRE HYDRANTS: 
 
No individual may draw water from a fire hydrant without the written permission from the Public 
Works Director and in compliance with the current adopted fire code. The Fire Department is 
authorized to draw water from fire hydrants in the case of fire at all times without advance 
notice. The Fire Department, after notification to the Public Works Director, may utilize the fire 
hydrants in the course of training or practice exercises. Any unauthorized connection to a fire 
hydrant is a violation of this chapter. (Ord. 09-012, 7-28-2009) 
 
 
 

7-1-18: SALE OF WATER OUTSIDE TOWN: 
 
It is the policy of the town to provide culinary water within the corporate limits of the town. Those 
individuals or entities outside the town corporate limits desiring connection to the town water 
system must petition the Town Council for annexation as a condition of water service. Those 
individuals and entities outside the corporate limits of the town currently connected to the water 
system and receiving water shall agree to abide by the terms and conditions of this chapter and 
shall pay an additional 1.75 percent of the applicable rate charged for water provided inside the 
corporate limits of the town. Upon annexation, they will receive water service at the normal rate. 
(Ord. 09-012, 7-28-2009) 
 
 
 

7-1-19: PENALTY: 
 
All violations of this chapter shall be a class B misdemeanor, subject to penalty as provided in 
section 1-4-1 of this code. Unauthorized taking of water is theft of services and may be a felony 
if the taking exceeds a value of one thousand dollars ($1,000.00). (Ord. 09-012, 7-28-2009) 
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Chapter 2 – Utilities  
 

SEWER USE AND SERVICE 
 
 

7-2-1: ADMINISTRATION: 
7-2-2: DEFINITIONS: 
7-2-3: USE OF PUBLIC SEWER REQUIRED: 
7-2-4: SANITARY SEWERS, BUILDING SEWERS AND CONNECTIONS: 
7-2-5: RATES FOR USE: 
7-2-6: ANNUAL REVIEW OF OPERATIONAL COSTS; REVISION WHERE 

REQUIRED; DEBT SERVICE: 
7-2-7: USE REGULATIONS: 
7-2-8: INDUSTRIAL WASTE PROVISIONS: 
7-2-9: VANDALISM: 
7-2-10: EXTENSION OF SEWER LINES: 
 
 
7-2-1: ADMINISTRATION: 
 
A.   Sewer Department Established: 
 

1. There is hereby established a sewer department, which shall operate and maintain the 
town sewage collection and disposal system. The department shall administer, operate 
and maintain the sewer system for the town. The department shall maintain the town 
sewer system at the standards which are required by the State Department of 
Environmental Quality (DEQ) and shall recommend such action as it deems necessary to 
the Town Council for upgrading and expanding the system. 

 
2. The department shall comprise all of the property, equipment and personnel necessary to 

the maintenance and operation of the town sewage collection and disposal system. 
 
B.   Public Works Director: The sewer department shall be headed by the Public Works Director, 

who shall manage, supervise and otherwise direct the town sewer system pursuant to the 
direction of the Town Council. 

 
C.  Sole Authority To Operate Sewage Disposal System: There shall be only one operating 

sewage collection and disposal system within the town corporate limits. That system shall be 
solely owned, operated and maintained by the town. It shall be illegal for any person to 
develop, form, own, maintain and operate any type of sewage collection and disposal 
system within the town limits separate and apart from the town system, except as expressly 
authorized in this chapter. (Ord. 09-013, 7-28-2009) 

 
 
 

7-2-2: DEFINITIONS: 
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Unless the context specifically indicates otherwise, the meaning of terms used in this chapter 
shall be as follows:  
 
BIOCHEMICAL OXYGEN DEMAND (BOD): The quantity of oxygen utilized in the biochemical 

oxidation of organic matter under standard laboratory procedure in five (5) days at twenty 
degrees (20o) centigrade, expressed in milligrams per liter.  
 
BUILDING DRAIN: That part of the lowest horizontal piping of a drainage system, which 
receives the discharge from soil, waste and other drainage pipes inside the walls of the building 
and conveys it to the building sewer, beginning five feet (5') (1.5 meters) outside the inner face 
of the building wall.  
 
BUILDING SEWER: The sewer extension from the building drain to the public sewer or other 

place of disposal.  
 
CESSPOOL: An underground reservoir for liquid waste (as household sewage).  

 
DEPARTMENT: The Brian Head Town Department of Public Works.  
 
COMBINED SEWER: A sewer intended to receive both wastewater and stormwater or surface 

water. 
 
FLOATABLE OIL: Oil, fat or grease in physical state such that it will separate by gravity from 

wastewater by treatment in an approved pretreatment facility. Wastewater shall be considered 
free of floatable oil if it is properly pretreated and the wastewater does not interfere with the 
collection system.  
 
GARBAGE: All waste resulting from residences, commercial trades or businesses and 
institutions. Commercial and industrial waste shall be distinct from domestic or household 
sanitary wastes.  
 
GOVERNING BODY: The Brian Head Town Council.  
 
INDUSTRIAL WASTE: The wastewater from industrial processes, trade or business, as distinct 

from domestic or sanitary wastes.  
 
MAY: Is permissive. See definition of Shall.  

 
NATURAL OUTLET: Any outlet, including storm sewer and combined sewer overflows, into a 

watercourse, pond, ditch, lake or other body.  
 
PERSON: Any individual, firm, company, association, society, corporation or group. 
 
pH: The logarithm of the reciprocal of the hydrogen concentration. The concentration is the 

weight of hydrogen, in grams, per liter of solution. Neutral water, for example, has a pH value of 
7 and a hydrogen ion concentration of 107.  
 
PRIVY: A small building having a bench with holes through which the user may defecate or 
urinate. 
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PROPERLY SHREDDED GARBAGE: The wastes from the preparation, cooking and 

dispensing of foods that have been shredded to such a degree that all particles will be carried 
freely under the flow conditions normally prevailing in public sewers, with no particle greater 
than two inches (2") (1.27 centimeters) in any dimension.  
 
PUBLIC SEWER: A sewer controlled by the town or part of the system.  
 
RESIDENTIAL EQUIVALENT: A structure, building or unit discharging effluent into the system 

placing no more burden or discharge than "residential flows", as defined in this section. 
 
RESIDENTIAL FLOWS: The assumed average and/or standard flow expected from a single-

family dwelling based on culinary water usage. A residential flow volume strength is two 
hundred fifty milligrams per liter (250 mg/l) TSS (total suspended solids, see definition of 
Suspended Solids) and two hundred milligrams per liter (200 mg/l) BOD5 (biochemical oxygen 
demand). 
 
SANITARY SEWER: A sewer that carries liquid and water carried wastes from residences, 

commercial buildings and industrial plants.  
 
SEPTIC SYSTEM: A septic tank, a leach field, and any necessary pumps, pipes and 

equipment. 
 
SEPTIC TANK: A tank in which the solid matter of continuous flowing sewage is disintegrated 

by bacteria.  
 
SEWAGE: The spent water of a community. The preferred term is "wastewater", as defined in 
this section.  
 
SEWER: A pipe or conduit that carries wastewater or drainage water.  
 
SHALL: Is mandatory. See definition of May.  

 
SLUG: Any discharge of water or wastewater which in concentration of any given constituent or 
in quantity of flow exceeds for any period of duration longer than fifteen (15) minutes more than 
five (5) times the average twenty four (24) hour concentration of flows during normal operation 
and adversely affects the collection system and/or performance of the wastewater treatment 
works. 
 
STORM DRAIN (Sometimes Termed STORM SEWER): A drain or sewer for conveying water, 
groundwater, subsurface water or unpolluted water from any source other than from inside a 
building, residence or other enclosed structure connected to a building drain. 
 
SUSPENDED SOLIDS: Total suspended matter that either floats on the surface of, or is in 
suspension in, water, wastewater or other liquids, and that is removable by laboratory filtering 
as prescribed in "Standard Methods For The Examination Of Water And Wastewater", and 
referred to as nonfilterable residue.  
 
SYSTEM: The sanitary sewer, storm sewer, combined sewer, wastewater facilities and 

wastewater treatment works of the town.  
 
TOWN: Brian Head Town, Iron County, Utah.  
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UNPOLLUTED WATER: Water of quality equal to or better than the effluent criteria in effect, or 
water that would not cause violation of receiving water quality standards and would not be 
benefited by discharge to the sanitary sewers and wastewater treatment facilities provided. 
 
WASTEWATER: The spent water of a community. From the standpoint of source, it may be a 
combination of the liquid and water carried wastes from residences, commercial buildings, 
industrial plants and institutions, together with any groundwater, surface water and storm water 
that may be present.  
 
WASTEWATER FACILITIES: The structures, equipment, sewers and processes required to 

collect, carry away and treat wastewater and dispose of the effluent.  
 
WASTEWATER TREATMENT WORKS: An arrangement of devices and structures for treating 

wastewater, industrial wastes and sludge. Sometimes used as synonymous with "waste 
treatment plant" or "wastewater treatment plant" or "water pollution control plant". 
 
WATERCOURSE: A natural or artificial channel for the passage of water either continuously or 

intermittently. (Ord. 09-013, 7-28-2009) 
 
 
 

7-2-3: USE OF PUBLIC SEWER REQUIRED: 
 
A.   Prohibited Deposits, Discharges: 
 

1. It shall be unlawful for any person to place, deposit or permit to be deposited on public or 
private property within the town, or in any area under the jurisdiction of said town, any 
human excrement, garbage or other objectionable waste. 

 
2. It shall be unlawful to discharge to any natural outlet within the town, or in any area under 

the jurisdiction of said town, any sewage or other polluted waters except where suitable 
treatment has been provided in accordance with subsequent provisions of this chapter. 

 
3. Except as hereinafter provided, it shall be unlawful to construct or maintain any privy, 

privy vault, septic system, cesspool or other facility intended or used for the disposal of 
wastewater. 

 
B.   Connection Required: Any owner of property located within the town shall connect (hook up) 

to the town system when a sewer main line is within three hundred feet (300') of any portion 
of the property boundary as follows: 

 
1. New Construction: Connection to a public sewer is required where a new dwelling unit or 

facility used for human occupancy is being proposed, built, reconstructed or altered, and 
where a building permit is required. 

 
2. Existing Dwelling Or Facility: 
 

a. Failed System: Connection to a public sewer is required when the existing septic 
system has failed and needs repairs to the leach field or septic tank (treatment outside 
the building in the septic tank or absorption system). 
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b. Unpermitted System: Connection to a public sewer is required within one year of a 
notice to comply issued by Southwest Utah public health department, when the owner 
of property is unable to provide information and materials that a septic system permit 
has been issued by Southwest Utah public health department. 

 
c. Change Of Ownership: Connection to a public sewer is required when the ownership 

of property changes to another owner. 
 
d. New Sewer Service Availability: Connection to a public sewer is required within three 

(3) years of a new public sewer main line becoming available to an existing dwelling or 
facility. 

 
C.  Special Funding: The town acknowledges the possibility of utilizing special funding tools 

(i.e., special improvement districts, special service districts, etc., or other legally recognized 
methods) when collective connections to the public sewer may be required by this chapter. 

 
D.  Evaluation, Approval Authority: The Southwest Utah Public Health Department and the State 

Department of Environmental Quality shall be considered the town experts in evaluating and 
approving and permitting sewage treatment systems. 

 
E.  Waiver Of Sewer Connection Requirement: In the event that a sewer connection is required 

by this chapter, but is not practically feasible due to unusual circumstances, a letter of 
waiver may be provided by the Public Works Director stating the nature of the unusual 
circumstances. Unusual circumstances shall be determined by the Public Works Director, 
and may include such things as grade, physical barriers, insufficient capacity of system, 
distance of home from property line, topography, etc. Additionally, the town shall explain its 
intent to provide, or not to provide, for a future sewer connection, as well as a statement of 
acknowledgment for the use of an appropriate on site wastewater system. 

 
F. Connections Outside Distance Requirement: Nothing in this chapter shall prohibit the 

connection to a public sewer as described in this chapter when a property is beyond the 
three hundred foot (300') connection requirement, if desired by the property owner and for 
which provisions are made in an appropriate agreement. The town encourages connection 
to a public sewer whenever and wherever possible in order to preserve and protect 
groundwater quality in the county. 

 
G. Penalty: To evidence compliance with the requirements of this section, the town adopts the 

penalty and compensatory sanctions, the violation of which shall constitute a class B 
misdemeanor: The town hereby exercises jurisdiction to protect its culinary water system 
and sources from exposure to underground percolation from any ecological injury, pollution 
or contamination of the watershed or exposure to the system and water polluting 
underground percolation influencing the culinary waterworks sources. The failure of a 
person to comply with this section shall constitute a public offense and is punishable by law 
as a class B misdemeanor. Such person shall pay a fine of not less than fifty dollars 
($50.00) for each day of violation and each day of failure to connect shall be deemed a 
separate offense. (Ord. 09-013, 7-28-2009) 

 
 
 

7-2-4: SANITARY SEWERS, BUILDING SEWERS AND CONNECTIONS: 
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A.  Permit Required: No unauthorized person shall uncover, make any connections into, use, 
alter or disturb any public sewer or appurtenance thereof without first obtaining a written 
permit from the town. 

 
B.  Classification; Application: There shall be one class of sewer connection, to be known as 

"residential" or "residential equivalent". In every case, the owner or agent shall make 
application on a form obtained from the town. The permit application shall be supplemented 
by any plans, specifications or other information considered pertinent in the judgment of the 
Public Works Director. A fee for sewer connection permits and inspections shall be 
assessed and collected at the time of application to the town. 

 
C.  Separate Sewer Required; Exception: A separate and independent building sewer shall be 

provided for every building; except, where one building stands at the rear of another on an 
interior lot having no street frontage and no private sewer is available or can be constructed 
to the rear building through an adjoining alley, court, yard or driveway, the building sewer 
from the front building may be extended to the rear building and the whole system will be 
considered as one building sewer. The town does not and will not assume any obligation or 
responsibility for damage caused by or resulting from any such single connection 
aforementioned. 

 
D.  Use Of Old Building Sewers: Old building sewers may be used in connection with new 

buildings only when they are examined and tested by the department, at the owner's sole 
cost, and found to meet all requirements of this chapter. 

 
E.  Construction Methods: The size, slope, alignment, materials or construction of all sanitary 

sewers, including building sewers, and the methods to be used in excavating, placing of the 
pipe, jointing, testing and backfilling the trench, shall all conform to the requirements of the 
building and plumbing codes, or other applicable rules and regulations of the code 
provisions, or in amplification thereof. The materials and procedures set forth in appropriate 
specifications of the ASTM and WPCF manual of practice no. 9 shall apply. 

 
F.  Elevation: Whenever possible, the building sewer shall be brought from the building at an 

elevation below the basement floor. In all buildings in which any building drain is too low to 
permit gravity flow to the public sewer, sanitary sewage carried by such building drain shall 
be lifted by an approved means and discharged to the building sewer. Where such means 
are necessary, the owner shall be responsible for all installations, maintenance and 
operating costs of their operation. 

 
G. Polluted Surface Drainage: No person shall make connection of roof downspouts, foundation 

drains, areaway drains or other sources of surface runoff or groundwater to a building sewer 
or building drain which in turn is connected directly or indirectly to a public sanitary sewer, 
unless such connection is approved by the Public Works Director and the state department 
of environmental quality for purposes of disposal of polluted surface drainage. 

 
H.  Grease Interceptors: All new and existing buildings and facilities are required to have in 

place and operational grease interceptors and/or separators as set forth by the international 
plumbing code section 1003. 

 
I.  Code Compliance; Standards: The connection of the building sewer into the public sewer 

shall conform to the requirements of the building and plumbing codes or other applicable 
rules and regulations of the town and the state, or the procedures set forth in appropriate 
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specifications of nationally recognized publications of what are known as the ASTM and the 
WPCF manual of practice no. 9, and/or the town public works standards. All such 
connections shall be made gastight and watertight. Any deviation from the prescribed 
procedures and materials must be approved by the Public Works Director before installation. 

 
J.  Excavations: All excavations for building sewer installation shall be adequately guarded with 

barricades and lights so as to protect the public from hazard. A person must first obtain a 
permit from the Public Works Director prior to doing any excavation in a public right of way. 
Streets, sidewalks, parkways and other public property disturbed in the course of the work 
shall be restored in a manner satisfactory to the town. (Ord. 09-013, 7-28-2009) 

 
 
 

7-2-5: RATES FOR USE: 

A.  Established: The rates for connecting to and use on monthly or any other basis may be 
fixed and amended by resolution or amending ordinance. The governing body will, to 
promote equity in distribution of operation and maintenance costs, and for no other 
purpose, establish rates based entirely upon metered water usage, effluent strength by or 
solely upon the basis as defined hereinabove, or upon an equitable combination of any of 
those so that the costs of operation and maintenance reflected in rates will be equitably 

distributed among those based upon their usage of and benefit received from the system. 

B. Costs And Expenses Borne By Owner: All costs and expenses incidental to the installation, 
connection and maintenance of each building sewer to the public sewer shall be borne by 
the owner. The owner shall indemnify the town from any loss or damage that may directly 
or indirectly be occasioned by the installation, connection or maintenance activities of the 

building sewer. 

C. Liability For Charges: Irrespective of the occupant, user, tenant, cotenant, permissive user, 
or any other person, firm, partnership, corporation or entity being in possession of the 
premises to which a connection is supplied or service made available, the owner of the 
premises according to the records of the county recorder shall be legally responsible for 

the payment of all charges, fees, assessments and any other obligation or liability of user. 

D. Delinquency: If any delinquent sewer connection, sewer user charge, repairs, maintenance 
or any other obligation is imposed against any premises, property, buildings or structures, 
the obligation shall be deemed by the town as an obligation of the owner of the real 
property on which any use is made from a sewer connection. Water service to delinquent 
property shall be turned off by the town for failure to pay any and all sewage and 
wastewater fees, assessments, charges or liability, and will not be turned on again to 
those premises where a delinquency occurs unless and until all liabilities to the town for 
sewer service are paid in full. All payments for utilities, whether "water" or "sewer", shall be 

credited first to sewer assessments, fees or charges. 

E. Interest Charge On Delinquent Or Past Due Connection Fees: The town council may, at 
their discretion and in circumstances that are equitable, impose interest at the highest 
legal rate on all past due accounts, either for connection fees, user charges, assessments, 
maintenance, repair or any other charge which is provided for, imposed or authorized by 
this chapter. 
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F.  Notification: Each user will be notified, at least annually, in conjunction with a regular bill, of 
the rate and that portion of the user charges, which are attributable to wastewater 
treatment services (O&M) vs. debt service. (Ord. 09-013, 7-28-2009) 

G.  Fee/Rate Relief:  Public Works Director shall be authorized to adjust and/or waive sewer 
fees resulting from excessive use of water if the Public Works Director determines that the 
excessive use is not due to the actions of the utility user (property owner or tenant) but 
rather due to causes beyond the control of the user and if the utility user informs the Town 
within thirty (30) days of the date of the bill showing the excessive use. (Ord. 15-002, 01-

27-2015) 

 Administrative decisions regarding water fee/rate relief may be appealed by the water 
user upon written request within thirty (30) days of the administrative decision.  The appeal 
will be heard by a board consisting of the Town Manager and two members of the Town 
Council. The appeal board will review whether the administrative decision was made 
consistent with the provisions of this Title. (Ord. 15-002, 01-27-2015) 

 
 

 
7-2-6: ANNUAL REVIEW OF OPERATIONAL COSTS; REVISION WHERE 

REQUIRED; DEBT SERVICE: 
 

A. The town shall review the total annual cost of operation and maintenance, long term debt 
service relating to the wastewater treatment works, as well as each user's wastewater 
contribution percentage not less often than every year, and will revise the user charge 
system as necessary to assure equity of the system established herein, and to assure that 
sufficient funds are obtained from the town user charge system to: 

 
1. Consistently operate and maintain the wastewater treatment works; and 
 
2. Cover said debt service. 
 

B. The town will apply excess revenues collected from users to the costs of operation and 
maintenance for the next year, and adjust this rate accordingly. The addendum attached to 
ordinance 09-013, entitled "Brian Head Town Consolidated Fee Schedule" shall be used 
for calculating rates. The addendum shall be used as a formula for calculating rates, fees 
and charges for connection, use and access to the system. The addendum is adopted and 
made a part of this chapter. (Ord. 09-013, 7-28-2009) 

 
 
 

7-2-7: USE REGULATIONS: 
 

A. Unpolluted Waters: No person shall discharge or cause to be discharged any unpolluted 
waters, such as storm water, surface water, groundwater, roof runoff, subsurface drainage 
or cooling water to any sanitary sewer. 
 

B. Storm water: Storm water shall be discharged to such sewers as are specifically 
designated as storm sewers, or to a natural outlet approved by the state department of 
environmental quality and other regulatory agencies. 

Water/Sewer Expansion Policy: Attachment C-2



 
C. Prohibited Discharges: No person shall discharge or cause to be discharged any of the 

following described waters or wastes to any public sewers: 
 

1. Any gasoline, benzene, naphtha, fuel oil or other flammable or explosive liquid, solid or 
gas. 

 
2. Any waters containing toxic or poisonous solids, liquids or gases in sufficient quantity, 

either singly or by interaction with other wastes, to contaminate the sludge of the town 
system, to injure or interfere with any sewage treatment process, constitute a hazard 
to humans or animals, create a public nuisance, or create any hazard in the receiving 
waters of the wastewater treatment plant. 

 
3. Any waters or wastes having a pH lower than 5.5, or having any other corrosive 

property capable of causing damage or hazard to structures, equipment and personnel 
of the wastewater treatment works. 

 
4. Solid or viscous substances in quantities or of such size capable of causing 

obstruction to the flow in sewers, or the interference with the proper operation of the 
wastewater facilities, such as, but not limited to, ashes, cinders, sand, mud, straw, 
shavings, metal, glass, rags, feathers, tar, plastics, wood, unground garbage, whole 
blood, paunch manure, hair and fleshings, entrails and paper dishes, cups and milk 
containers, etc., either whole or ground by garbage grinders. Each user which 
discharges any toxic pollutants which cause damage to the town wastewater facilities 
shall be liable to the town for such damage and for all expenses incurred by the town 
in repairing or replacing those wastewater facilities. 

 
D. Limited Discharges: The following described substances, materials, waters or waste shall 

be limited in discharges to the town system to concentrations or quantities which will not 
harm either the sewers, wastewater treatment process or equipment, will not have an 
adverse effect on the receiving stream, or will not otherwise endanger lives, limb, public 
property, or constitute a nuisance. The Public Works Director may set limitations lower 
than the limitations established in the regulations below if, in his opinion, such more 
severe limitations are necessary to meet the above objectives. In forming his opinion as to 
the acceptability, the Public Works Director shall consider such factors as the quantity of 
subject waste in relation to flows and velocities in the sewers, materials of construction of 
the sewers, the wastewater treatment process employed, capacity of the wastewater 
treatment plant, degree of treatability of the waste in the wastewater treatment plant, and 
other pertinent factors. The limitations or restrictions on materials or characteristics of 
waste or wastewaters discharged to the sanitary sewer which shall not be violated without 
approval of the Public Works Director are as follows: 

 
1. Wastewater having a temperature higher than one hundred fifty degrees Fahrenheit 

(150oF) (65 degrees centigrade). 
 
2. Wastewater containing more than twenty five (25) milligrams per liter of petroleum oil, 

non-biodegradable cutting oils or product of mineral oil origin. 
 
3. Wastewater from industrial plants containing floatable oils, fat or grease. 
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4. Any garbage that has not been properly shredded (see definition of "properly shredded 
garbage", as defined in section 7-2-2 of this chapter). Garbage grinders may be 
connected to sanitary sewers from homes, hotels, institutions, restaurants, hospitals, 
catering establishments or similar places where garbage originates from the 
preparation of food in kitchens for the purpose of consumption on the premises or 
when served by caterers. Grinders for commercial establishments may be inspected 
by town personnel at any reasonable time. 

 
5. Any waters or wastes containing iron, chromium, copper, zinc and similar 

objectionable or toxic substances to such degree that any such material received in 
the wastewater treatment works exceeds the limits established by DEQ for such 
materials. 

 
6. Any waters or wastes containing odor producing substances in an amount exceeding 

limits established by DEQ for such substances. 
 
7. Any radioactive wastes or isotopes of such half-life or concentration as may exceed 

limits established by the Public Works Director in compliance with the applicable state 
or federal regulations. 

 
8. Quantities of flow, concentrations, or both, which constitute a "slug", as defined in 

section 7-2-2 of this chapter. 
 
9. Waters or wastes containing substances which are not amenable to treatment or 

reduction by the wastewater treatment processes employed, or are amenable to 
treatment only to such degree that the wastewater treatment plant effluent cannot 
meet the requirements of other agencies having jurisdiction over discharge to the 
receiving waters. 

 
10. Any waters or wastes which, by interaction with other waters or wastes in the public 

sewer system, release obnoxious gases, form suspended solids which interfere with 
the collection system, or create a condition deleterious to structures and treatment 
processes. 

 
E. Authority Regarding Prohibited Discharges: If any waters or wastes are discharged, or are 

proposed to be discharged to the public sewers, which water contains the substances or 
possesses the characteristics enumerated in subsection D of this section, and which, in 
the judgment of the Public Works Director, may have a deleterious effect upon the 
wastewater facilities, wastewater treatment processing equipment or receiving waters, or 
which otherwise create a hazard to life or constitute a public nuisance, the Public Works 
Director may: 

 
1. Reject the wastes; 
 
2. Require pretreatment to an acceptable condition before discharge to the public 

sewers; 
 
3. Require control over the quantities and rates of discharge; and/or 
 
4. Require payment to cover the added cost of handling and treating the wastes not 

covered by existing taxes or sewer charges under the provisions of section 7-2-5 of 
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this chapter. When considering the above alternatives, the Public Works Director shall 
give consideration to the economic impact of each alternative on the discharger. If the 
Public Works Director permits the pretreatment or equalization of waste flows, the 
design and installation of the plants and equipment shall be subject to the review and 
approval of the Public Works Director. 

 
F. Interceptors: Grease, oil and sand interceptors shall be provided when required by the 

international plumbing code section 1003. Interceptors shall not be required for private 
living quarters or dwelling units. All interceptors shall be of a type and capacity approved 
by the Public Works Director, and shall be located as to be readily and easily accessible 
for cleaning and inspection. In the maintaining of these interceptors, the owner shall be 
responsible for the proper removal and disposal by appropriate means of the captivated 
material and shall maintain records of the dates and means of disposal, which shall be 
subject to review by the Public Works Director. Any removal and hauling of the collected 
materials not performed by owner's personnel must be performed by currently licensed 
waste disposal firms. 

 
G. Maintenance Of Facilities: Where pretreatment or flow equalizing facilities are provided or 

required for any waters or wastes, they shall be maintained continuously in satisfactory 
and effective operation by the owner at his expense. 

 
H. Observation Structure: When required by the Public Works Director, the owner of any 

property serviced by a building sewer carrying industrial wastes shall install a suitable 
structure, together with such necessary meters and other appurtenances in the building 
sewer, to facilitate observation, sampling and measurement of the wastes. Such 
structures, when required, shall be accessible and safely located, and shall be constructed 
in accordance with plans approved by the Public Works Director. The structure shall be 
installed by the owner at his expense, and shall be maintained by him so as to be safe and 
accessible at all times. 

 
I. Information Determining Compliance Required: The Public Works Director may require a 

user of sewer services to provide information needed to determine compliance with these 
rules. Such information may include: 

 
1. Wastewaters discharge peak rate and volume over a specified time period. 
 
2. Chemical analysis of wastewaters. 
 
3. Information on raw materials, processes and products affecting wastewater volume 

and quality. 
 
4. Quantity and disposition of specific liquid, sludge, oil, solvent or other materials 

important to sewer use control. 
 
5. A map or plat of the user's property showing any pretreatment facility location. 
 
6. Details of wastewater pretreatment facilities. 
 
7. Details of systems to prevent and control the losses of materials through spills to the 

public sewer. 
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J. Measurements, Tests And Analyses: All measurements, tests and analyses of the 
characteristics of water and wastes to which reference is made in these rules shall be 
determined in accordance with the latest edition of "Standard Methods For The 
Examination Of Water And Wastewater", published by the American Public Health 
Association. Sampling methods, location, times, durations and frequencies are to be 
determined on an individual basis subject to approval by the Public Works Director. 
 

K. Special Agreements: No statement contained in this section shall be construed as 
preventing any special agreement or arrangement between the town and any industrial 
concern whereby an industrial waste or unusual strength or character may be accepted by 
the town for treatment. (Ord. 09-013, 7-28-2009) 

 
 
 
7-2-8: INDUSTRIAL WASTE PROVISIONS: 
 
The developers of all commercial/industrial projects shall provide the town with detailed 
information concerning the projects' expected wastewater quality and quantity. The town will 
review this information and determine which of the following facilities are required: 
 

A. Building sewer sampler. 
 

B. Wastewater flow monitoring station. 
 

C. Gravity separator. 
 

D. Industrial waste clarifier. 
 

E. Pretreatment facilities. 
 

F. Under certain circumstances, the town may require special pipe installation procedures or 
types of pipe, including special protective coating for pipe and fittings. 
 

G. All industrial truck/car washes will be a recirculating non-discharge type. (Ord. 09-013, 07-
28-2009) 

 
 
 

7-2-9: VANDALISM: 
 
No persons shall maliciously, willfully or negligently break, damage, destroy, uncover, deface or 
tamper with any structure, appurtenances or equipment that is a part of the wastewater facilities. 
Any persons violating this provision may be subject to immediate arrest. (Ord. 09-013, 7-28-
2009) 
 
 
 

7-2-10: EXTENSION OF SEWER LINES: 
 
Any and all line extensions from any town sewer main line, not otherwise a part of a town public 
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works project, shall be at the owner's expense, subject to the terms of a sewer line extension 
agreement provided by the town, and required as a condition precedent to any sewer line 
extension. The property owner shall extend such sewer line to the furthest point on the owner's 
lot property line which is fronting a town street. The expenses of installing sewer lines shall be at 
the sole expense of the owner, and in accordance with town specifications and state DEQ; and, 
under this section, shall be deemed the property of the town upon inspection and acceptance of 
the sewer line by the town. (Ord. 09-013, 7-28-2009) 
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Utah Code

Page 1

10-8-38 Drainage and sewage systems -- Construction regulation and control -- Retainage --
Mandatory hookup -- Charges for use -- Collection of charges -- Service to tenants -- Failure
to pay for service -- Service outside municipality.
(1)

(a) Boards of commissioners, city councils, and boards of trustees of cities and towns may
construct, reconstruct, maintain, and operate, sewer systems, sewage treatment plants,
culverts, drains, sewers, catch basins, manholes, cesspools, and all systems, equipment,
and facilities necessary to the proper drainage, sewage, and sanitary sewage disposal
requirements of the city or town and regulate the construction and use thereof.

(b) If any payment on a contract with a private person, firm, or corporation to construct or
reconstruct sewer systems, sewage treatment plants, culverts, drains, sewers, catch basins,
manholes, cesspools, and other drainage and sewage systems is retained or withheld, it shall
be retained or withheld and released as provided in Section 13-8-5.

(2)
(a) In order to defray the cost of constructing, reconstructing, maintaining, or operating a sewer

system or sewage treatment plant, a municipality may:
(i) require connection to the sewer system if the sewer is available and within 300 feet of the

property line of a property with a building used for human occupancy; and
(ii) make a reasonable charge for the use of the sewer system.

(b) A municipality operating a waterworks system and a sewer system or sewage treatment plant
may:

(i) make one charge for the combined use of water and the services of the sewer system or
sewage treatment plant; and

(ii) adopt an ordinance requiring a property owner desiring water and sewer service to submit
a written application, signed by the owner or the owner's authorized agent, agreeing to pay,
according to the ordinance enacted by the municipality, for the water and sewer service
furnished the owner.

(c)
(i) If a person fails to connect to the sewer when connection is required under Subsection (2)(a)

(i) or fails to pay for the sewer service as required under applicable municipal ordinances,
then the municipality may cause the water to be shut off from the premises until the person
has:

(A) hooked up to the sewer at the person's own expense; or
(B) paid in full for all sewer service.

(ii) A municipality may not use an owner's failure to pay for sewer service furnished to the
owner's property as a basis for not furnishing water to the property after ownership of the
property is transferred to a subsequent owner.

(d) A municipality may sell and deliver water or sewer services to others beyond the limits of the
municipality from the surplus capacity of the municipality's waterworks or sewer system.

Amended by Chapter 316, 2004 General Session
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STAFF REPORT TO THE TOWN COUNCIL 
SUBJECT:  Future Public Works Maintenance Facility 

AUTHOR:  Bret Howser 

DEPARTMENT: Administration 

DATE:  February 5, 2018 

TYPE OF ITEM: Discussion 

 

 

SUMMARY: 
Council will consider the proper location and need for a future Public Works Maintenance 

Shop and discuss the potential for listing a zone change on staff’s proposed parcel as an action 

step in FY 2019. 

 

BACKGROUND: 
The Town currently leases space from Dixie Nat’l Forest for a Public Works Maintenance 

Shop at the south end of Town. This is a 99 year lease for the land that doesn’t cost the Town 

anything. The Town built and paid for the structure that sits on the property. The lease 

agreement stipulates that all equipment and materials will be stored inside the buildings. 

Storing everything inside the buildings has not always been feasible due to space limitations. 

Complaints have surfaced from time-to-time from both the DNF and members of the 

community regarding the visual impact of outdoor equipment/materials storage at the Public 

Works Shop. 

 

During the FY 2018 Strategic Planning Retreat, a conversation came up regarding possible 

long-term solutions for this issue. The idea was put forth by staff that property owned by the 

Town northwest of the Grand Lodge might be suitable as a site for a future Public Works 

Facility. Council directed staff to look into it more, and an action step was placed in the FY 

2018 Strategic Plan to do a preliminary feasibility analysis for that site. 

 

In the late summer of 2017, the Town Manager and Public Works Director took a couple trips 

to the site to evaluate it. Staff decided not to involve an engineer at this point as they likely 

wouldn’t bring enough additional value to the table for the cost. Following these site visits, 

the Public Works staff determined that the site was already suitable for some materials 

storage and began moving materials from the Public Works Shop, Gurr Well, and the gravel 

pit to the area as a test. To date, we haven’t received any complaints from the community 

regarding storage at the site.  

 

ANALYSIS: 
Having reviewed the site, staff believes it is nearly ideal for a future Public Works Facility: 

• The site is relatively secluded with plenty of trees, allowing for buildings and storage 

areas to be strategically placed to avoid visual impact on other areas of the 

community. 

• Access could be challenging, but there is good enough access right now to allow us to 

get materials in there, and there are multiple options for improved access. 

• The site is large enough to allow for multiple uses and expansion. 

• The site is not ideal for housing or commercial use, so it is not taking land away from 

another beneficial use in Town 



 

The figure below shows a potential site plan for the facility: 

 

 
 

Access Options: 

• The site is currently accessible via Kokopelli Loop, however winter access is 

complicated by the existence of the snowmobile trail at the end of Kokopelli. Also, this 

is not the most direct route to the property and would add time to Public Works 

operations.  

• The next best access option would be off of Spruce. The Town owns a piece of 

residential property on Spruce where the snowmobile trail exits spruce and eventually 

connects to Kokopelli. The Town could either turn the snowmobile trail into an access 

road and reroute the snowmobile trail through town property or we could build an 

access road parallel to the snowmobile trail. Ideally, the Town would acquire another 

piece of residential property on Spruce to allow for a gradual incline on the access.  

• A third access option exists off of Aspen Circle. This option would require a lot of 

property/ROW acquisition, but it would be the most direct access option from existing 

paved right of way. 

 

Staff recommends that the Town Council consider creating an action step to more formally 

designate the site for a possible future Public Works Facility by rezoning the properties as 

“Civic.” While it is not anticipated that a facility will be built in the near future, a zone change 

would at least signify that the property is currently earmarked for the purpose whether or 

not the definite need or financial wherewithal ever materialize.  

 

FINANCIAL IMPLICATIONS: 
Not having involved an engineer at this point, we really don’t have much of a sense of what 

this facility would cost. Using the Public Safety Building as a possible indicator, it may be 

reasonable to expect costs in the $2.5-$3M range. If that is in the ballpark, then the annual 



debt service on such a facility could be between $150,000-$200,000. Financing options may 

include: 

• Saving up: The Town could save $2.5-$3M over the next 20 years by setting aside 

$125,000-$150,000. We don’t expect to have that kind of surplus to set aside, and if 

we did we would probably recommend to use it for asset/equipment replacement.  

• Issue Sales Tax Bonds: This would fund the project sooner rather than later, but 

would still require some 6-digit surplus that we don’t currently have. 

• Issue General Obligation Debt: This would be the most controversial as it would 

require a public vote and involves a property tax increase. However, it may be the 

most financially feasible option, particularly if it is timed along with the expiration of 

existing GO Debt. Currently the Town collects $285,000 in property taxes that are 

specifically levied for GO Debt (namely: the 2005(B) GO Refunding Bond and the 2007 

Interconnect Bond). That Debt will be paid off in 2020 and 2024. The Town could, for 

example, allow the Interconnect Bond to expire in 2020, resulting in a property tax 

decrease, and then replace the 2005 Refunding bond with a Public Works Facility bond 

which would have a negligible impact on property taxes. Alternatively, the Town could 

refinance existing GO Debt in 2020 wrapping in new GO Debt for Public Works 

Facility and probably reduce the overall tax burden in the process. 

 

BOARD/COMMISSION RECOMMENDATION: 
N/A 

 

STAFF RECOMMENDATION: 
Staff recommends that the Council discuss the site feasibility of the proposed parcel for a 

future Public Works Maintenance facility, and that a zone change for said parcel be included 

in the FY 2019 Strategic Plan. 

 

PROPOSED MOTION: 
I move that we direct staff to include an action step in the FY 2019 Strategic Plan to proceed 

with the process to rezone the Town-owned meets and bounds parcels northwest of Grand 

Lodge to Civic, with the intention of designating the parcel for a future Public Works facility. 

 

ATTACHMENTS: 
N/A 



STAFF REPORT TO THE TOWN COUNCIL 
SUBJECT:  Storm Drain Master Plan Projects 

AUTHOR:  Shane Williamson  

DEPARTMENT: Public Works/Administration 

DATE:  February 6, 2017 

TYPE OF ITEM: Discussion 

 

 

SUMMARY: 
The Council will hold a discussion concerning the results from the Storm Drain Master 

Planning Project, including project priorities and the potential need for a Storm Drain Fee. 

 

BACKGROUND: 
Early in 2017, the Town received a CIB Grant to fund a Storm Drain Master Planning 

Project.  Subsequently, the Council approved a contract with Alpha Engineering to perform 

this project in late spring of 2017.  Overall, the objectives of the project were to find the 

Town’s most vulnerable drainage features, or lack thereof, and identify the project that would 

mitigate these issues.  In addition, the project looked at the various drainages around the 

Town and identified flows for flooding events and captured GIS data for the drainage features 

currently supporting the own’s drainage program. 

 

ANALYSIS: 
The general approach to the drainage study included modeling 100 years, 3-hour storm 

events, which was used to determine peak flows and required capacity to move the 

stormwater without causing damage to Town roads, utility infrastructure, and private 

property.  Consequently, the study categorized drainage features in three tiers, and it is 

important to note that this does not include culverts or other drainage features under private 

driveways or on private property.: 

 

• Adequate – Labeled in Green on the Attached Maps 

• Inadequate but not Critical – Labeled in Yellow on the Attached Maps 

• Inadequate and Critical – Labeled in Red on the Attached Maps 

 
Conclusively, the study reported quantified results for each of the 

categories, as shown in the following table.   

 

In looking at the critical points, the majority are on or along 

Highway 143, so the projects for mitigating these issues will likely receive support from 

UDOT, though the Town will need to propose and encourage these with UDOT.  The critical 

projects can be identified as follows: 

 

The Town culverts:  

 

• The 36” culvert at Steam Engine Drive and 675 E, a 6’x4’ box culvert needs to replace 

the existing culvert. 

• The 36” culvert that crosses Kodiak near Highland Dr., a double 9’x5’ box culvert 

needs to replace the existing culvert. 

Category Total 

Adequate 150 

Inadequate 19 

Critical 5 
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UDOT Highway Crossings:  

 

• The 36” culvert north of Bobcat Rd crossing Highway 143, the culvert needs to be 

upsized to a 48” culvert. 

• The 36” culvert south of Snowshoe Village Rd crossing Highway 143, another 36” 

culvert needs to be added. 

• The 24” culvert at FR 204 crossing Highway 143 needs to be replaced with a 48” 

culvert. 

 

For the 19 inadequate but not critical culverts, however, there is not a detailed project plan 

to follow.  For example, these culverts are either only slightly undersized or simply need a 

thorough cleaning and/or inlet/outlet clearing. 

 

FINANCIAL IMPLICATIONS: 
Considering the immediate action recommended for the critical storm drain projects, a 

financial review receives a warrant.  Specifically, the two Town projects would have a cost 

estimate of $117,070 and the three UDOT projects have an estimate of $29,705, as detailed 

in Attachment B.  While we do not have an accurate number for the maintenance repair 

activities for the Inadequate but not Critical culverts, the Town does not currently budget for 

ongoing storm drain maintenance and improvement projects.  Therefore, the funding for 

these projects and maintenance activities is not established and would likely impact our 

Streets Program if we are not able to obtain a grant or debt financing.  However, this may be 

the time to begin a discussion on the ongoing activities in the Town’s Storm Drain program, 

which may include a monthly fee on the utility bills.  For example, Cedar City Currently 

charges $3.50 per month as a storm drain fee for residential units.  For discussion purposes, 

a fee of this rate would result in a revenue of just over $50k annually and would fund the 

Town’s critical projects and recommended maintenance within a 3-year window. 

 

BOARD/COMMISSION RECOMMENDATION: 
N/A 

 

STAFF RECOMMENDATION: 
Staff recommends the following from the analysis: 

• Direct staff to create an FY19 action step to establish a Strom Drain Capital Projects 

Plan 

• Direct Staff to create an FY19 action step to explore the implications and details of 

creating a Storm Drain Enterprise Fund and corresponding fee schedule. 

 

PROPOSED MOTION: 
No motion necessary, the item is discussion/informational only. 

 

ATTACHMENTS: 
A – Brian Head Town SAA Process and Application 

B – Cost Estimates 
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Figure 2C - Model Results (100 Year 3 Hour Storm)0 500 1,000250
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Figure 2D - Model Results (100 Year 3 Hour Storm)0 500 1,000250
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Figure 2E - Model Results (100 Year 3 Hour Storm)0 500 1,000250
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Figure 2F - Model Results (100 Year 3 Hour Storm)0 500 1,000250
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Figure 2G - Model Results (100 Year 3 Hour Storm)0 500 1,000250
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ITEM NO. ITEM DESCRIPTION QUANTITY UNITS UNIT PRICE ITEM PRICE

1 Mobilization 1 L.S. $6,000.00 $6,000.00
2 6'x4' Box Culvert (Steam Engine Drive & 675 East) 60 L.F. $550.00 $33,000.00

3 9'x5' Box Culvert (Kodiak Drive near Highland Drive 95 L.F. $650.00 $61,750.00

4 Remove and Replace Asphalt & Road Base 720 S.F. $6.00 $4,320.00
$12,000.00

$117,070.00

1 Mobilization 1 L.S. $1,400.00 $1,400.00
4 36" CMP Culvert (Snowshoe Village Road) 98 L.F. $65.00 $6,370.00
5 48" CMP Culvert (Near Aspen Drive) 78 L.F. $85.00 $6,630.00
6 48" CMP Culvert (Forest Road 204) 45 L.F. $85.00 $3,825.00
7 Remove and Replace Asphalt & Road Base 1080 S.F. $6.00 $6,480.00

$5,000.00
$29,705.00

Brian Head Town
Engineer's Preliminary Opinion of Probable Cost for

Storm Drain Master Plan
January 17, 2018

Town Culverts

Town Culverts Total
Highway 143 Crossings

Highway 143 Crossings Total

Engineering and Construction Management

Engineering and Construction Management

Storm Drain Master Plan: Attachment B
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