
   

 
The Regular Meeting of the 

Brian Head Town Council  
www.Zoom.us (Click Here) 

 Via Zoom Meeting ID# 819 8705 8554  

 TUESDAY, APRIL 27, 2021 @ 1:00 PM 
 

AGENDA 
 
 

A. CALL TO ORDER 

B. PLEDGE ALLEGIANCE 

C. DISCLOSURES 
 

D. REPORTS / PUBLIC INPUT ON NON-AGENDA ITEMS. Public input is 

limited to three (3) minutes on on-agenda items.    
 

E. AGENDA ITEMS 
 

1. PUBLIC HEARING FOR AMENDMENTS TO THE LAND MANAGEMENT CODE, 

CHAPTERS 1, 3, 4, 8, & 9.  The Council will receive public comment on proposed amendments to 

the Land Management Code.  Comments are limited to three (3) minutes and written comments may 

be submitted to Wendy Dowland, Public Works, no later than 4:30 pm on April 26, 2021.   

 

2. Fy2022 TENTATIVE BUDGET DISCUSSION & DIRECTION.  Bret Howser, Town 

Manager.  The Council will give staff direction on the FY2022 Budget ending June 30, 2022.   

 

3. 2021 TOWN SURPLUS SALE.  Aldo Biasi, Public Works Director.  The Council will review and 

approve the 2021 surplus sale list.   

 
4. ZONE DISTRICT MAP AMENDMENT.  BOCAT ROAD & CIRCLE DRIVE. Wendy 

Dowland, Planner. The Council will consider an amendment to the Zone District Map for a zone change 

from Single-Family Residential to General Commercial for parcel A-1115-0003-0067 located on 

Highway 143 frontage between Bobcat Road and Circle Drive.   

 

5. 2021 STREETS PROJECT BID AWARD.  Aldo Biasi, Public Works Director.  The 

Council will award the 2021 Streets Project contract.  

  

6. IRON, GARFIELD, BEAVER, CRITICAL TASKFORCE INTERLOCAL 

AGREEMENT.  Chief Benson, Public Safety Director.  The Council will consider an interlocal 

agreement for the IGBCTF.   

 

7. BRIAN HEAD COMMERCIAL CORE TRANSPORTATION PLAN BID 

AWARD.  Bret Howser, Town Manager.  The Council will award the Commercial Core 

Transportation Plan contract.  

 

8. FY2022 BUDGET DISCUSSSION AND DIRECTION.  Bret Howser, Town Manager.  

The Council will give direction on the FY2022 Town Budget.   

 

9. LAND MANAGEMENT CODE AMENDMENT DICUSSION.  Bret Howser, Town 

Manager.  The Council will hold discussion on the proposed amendments to Chapters 1, 3, 4, 8, and 9 of 

the Land Management Code.   

https://us02web.zoom.us/j/81987058554


10. FUTURE AGENDA ITEMS.  The Council will discuss potential items for future agendas.

F. ADJOURNMENT

Date:   April 23,  2021 

Available to Board Members as per Ordinance No. 11-003 authorizes public bodies, including the Town, to establish written 

procedures governing the calling and holding of electronic meetings at which one or more members of the public board may 

participate by means of electronic communications. In compliance with the Americans with Disabilities Act, persons needing 

auxiliary communications aids and services for this meeting should call Brian Head Town Hall @ (435) 677-2029 at least three 

days in advance of the meeting. 

CERTIFICATE OF POSTING 
I hereby certify that I have posted copies of this agenda in three conspicuous locations; The Mall, Post Office, and the Brian 

Head Town Hall and have posted copies on the Utah Meeting Notice Website and the Brian Head Town website and have 

caused a copy of this notice to be delivered to the Daily Spectrum, a newspaper of general circulation. 

Nancy Leigh, Town Clerk 



STAFF REPORT TO THE TOWN COUNCIL 
SUBJECT:  Public Hearing for LMC Changes Chp. 1, 3, 4, 8, & 9 

AUTHOR:  Wendy Dowland 

DEPARTMENT: Administration 

DATE:  April 27, 2021 

TYPE OF ITEM: Discussion 

 

 

SUMMARY: 
The Town Council will hold a public hearing and review changes to the Land Management 

Code.  The Council will review proposed changes to Chapters 1, 3, 4, 8 and 9 of the Land 

Management Code.  

 

BACKGROUND:  
The purpose of the Land Management Code is to promote the public health, safety and 

general welfare of Brian Head Town.  In order to effectively regulate land use, the Land 

Management Code contains the review and permitting processes for land use and building.  

In order to align the application packets and information with the processes and approvals, 

staff is proposing the attached Land Management Code changes. 

 

ANALYSIS: 
Please see attached draft. 

 

FINANCIAL IMPLICATIONS: 
N/A 

 

BOARD/COMMISSION RECOMMENDATION: 
The proposed changes were recommended for approval by the Planning Commission during 

the April 06, 2021 & April 20, 2021 meetings. 

 

STAFF RECOMMENDATION: 
Staff recommends approving the proposed Land Management Code changes. 

 

PROPOSED MOTION: 
No motion necessary, this will be a discussion item, other than the public hearing portion.   

 

ATTACHMENTS: 
A - Land Management Code Changes – Draft 

B - Proposed Application Packets 
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STAFF REPORT TO THE TOWN COUNCIL 
SUBJECT: FY 2022 Tentative Budget Discussion and Direction 

AUTHOR:  Shane Williamson, Town Treasurer 

DEPARTMENT: Administration 

DATE:  April 27, 2021 

TYPE OF ITEM: Administrative Direction 

 

 

SUMMARY: 
The Council will discuss comments from both the FY 2022 Budget Work Session, and the 

Community Budget Forum.  As a result, Council will direct staff on how to move forward 

with finalizing the FY 2022 Tentative Budget. 

 

BACKGROUND: 
The Town Council held a FY 2022 budget work session on April 13, 2021, and a community 

budget forum on April 14, 2021.  At the budget work session, the Town Council reviewed and 

commented on a draft of the proposed Tentative FY 2022 budget.  During the community 

budget forum, Council and staff informed the community of potential service enhancements 

and the ways in which to fund them.  Council took comments from the public concerning 

bother the service enhancements, and the funding options. 

 

ANALYSIS: 
During the Community Budget Forum, Staff and Council presented enhanced service options 

that included increased Marshal patrols and enhanced code enforcement.  As a result, both 

options will require adding additional Public Safety Officers (2 in total) and a Code 

Enforcement Officer.  The goal from the enforcement would be to manage officer case load, 

increase OHV enforcement, provide more police, fire, and EMS coverage during busy times.  

In addition, the code enforcement officer would look to increase compliance with the Town 

Code. 

 

In terms of funding, Staff and Council introduces three potential funding sources. 

1. Property Tax Increase 

2. Increase reliance on Sales Tax. 

3. An Enhanced Service Business License Fee 

 

FINANCIAL IMPLICATIONS: 
As we move to present the FY 2022 Tentative Budget in early May 2021, direction from 

Council on whether to include the enhanced services, and which combination of funding 

sources impacts the overall budget. 

 

STAFF RECOMMENDATION: 
Staff has no recommendation. 

 

PROPOSED MOTION: 
Direct staff to create and present a tentative budget with agreed upon criteria from the above 

analysis and discussion. 



STAFF REPORT TO THE TOWN COUNCIL 
SUBJECT:  Town Surplus Sale 

AUTHOR:  Aldo Biasi Public Works Director 

DEPARTMENT: Public Works 

DATE:  April 27, 2021 

TYPE OF ITEM: Legislative Action 

 

 

SUMMARY: 
The Council will review the surplus list for the “NO MINIMUM BID” sealed bid, Public Works 

and Public Safety surplus sale.   

 

BACKGROUND: 
As the Council knows, storage space at the Public Works Facility is in short supply.  Staff 

has put together a list of surplus items that they would like Council’s approval to sell as NO 

MINIMUM sealed bid. If Council disagrees with staff on any of the items on this list, staff 

requests that the Council list a minimum bid amount that will be accepted by the Town for 

that particular item.   After the surplus sale has taken place and if the listed items have not 

been sold, staff intends to take those items to the recycling center or to the Iron County 

Landfill for disposal. 

 

ANALYSIS: 
Listed below are the following Items Public Works intends to list for No Minimum bid with 

the Council approval. 

 

1. Battery Powered Toyota Forklift and charger.  Batteries will not stay charged. 

2. Titan High Performance Generator condition unknown 

3. Titan Industrial 7500 Generator condition unknown 

4. Used snow tracks that fit Polaris ranger condition unknown. 

5. Misc. pallet of used ductile Iron spools various lengths. 

6. 1 blue drawer storage cart, 1 red tool storage cart poor condition 

7. Hammonds Tablet Chlorination System condition unknown 

8. Used Electrical panel cabinet condition unknown. 

9. Used air conditioner condition unknown. 

10. Used set of submersible well bowls/motor pulled from operation condition unknown. 

11. Used 10-wheeler sander for parts.  

12. Used Dumpsters in poor condition approx. 12.  Price per dumpster 

13. Used Sewer Jeter Truck International runs, poor condition. 

14. Small pump tank and hose reel.  condition unknown 

15. Misc. pallet of burned up electrical motors. 
16. 2000 Yamaha Big Bear ATV excellent condition 

 

FINANCIAL IMPLICATIONS: 
N/A 

 



BOARD/COMMISSION RECOMMENDATION: 
N/A 

 

STAFF RECOMMENDATION: 
Staff recommends the Council approve the surplus sale as a No Minimum Bid list.  

 

PROPOSED MOTION: 
I move to approve the 2021 Brian Head Town surplus sale as a No Minimum Bid to be held 

in May 2021. 

 

ATTACHMENTS: 
A-  Bid List 

 



Brian Head Town 

Public Works / Public Safety 

Surplus Bid 

2021 

 

Brian Head Town will receive no minimum sealed bids on the following items from May 10, 2021 

at 9:00am until May 27th at 4:00 pm Winning bidders will be notified on Monday May 27th The 

Town reserves the right to refuse any and all bids.  All bids should be sealed with the bidders 

contact information with the number of the item (listed below) and the amount for the bid.  Bidders 

will be able to view items by appointment only.  Please call Aldo Biasi at 435 677.2029 or Tom 

Gurr at 435.677.2029 to set up an appointment to view bid items. All bids to be submitted to the 

Town Clerk.   Brian Head Town will not be available to help load purchased Items.  All Items must 

be removed within five (5) working days of notification of winning bid unless other arrangements 

have been made with the Town. All Items are purchased “As Is” and all sales are final.  

 

1. Battery Powered Toyota Forklift and charger.  Batteries will not stay charged. 

2. Titan High Performance Generator condition unknown 

3. Titan Industrial 7500 Generator condition unknown 

4. Used snow tracks that fit Polaris ranger condition unknown. 

5. Misc. pallet of used ductile Iron spools various lengths. 

6. 1 storage cart, 1 tool storage cart poor condition 

7.  Hammonds Tablet Chlorination System condition unknown 

8.  Used Electrical panel cabinet condition unknown. 

9. Used air conditioner condition unknown. 

10. Used set of well bowls pulled from operation condition unknown. 

11. Used 10-wheeler sander for parts.  

12. Used Dumpsters in poor condition approx. 12.  Price per dumpster 

13. Used Sewer Jeter Truck International runs, poor condition. 

14. Small pump tank and hose reel.  condition unknown 

15. Misc. burned up electrical motors. 

16.  2000 Yamaha Big Bear ATV – excellent condition 

 

 

 



STAFF REPORT TO THE TOWN COUNCIL 
SUBJECT:  Zone Change Ordinance– A-1115-0003-0067 

AUTHOR:  Wendy Dowland 

DEPARTMENT: Administration 

DATE:  April 27, 2021 

TYPE OF ITEM: Legislative Action 

 

 

SUMMARY: 
The Town Council will review a zone change for parcel A-1115-0003-0067 on Hwy 143 

between Bobcat Rd & Circle Drive and consider adopting an ordinance.   The zone would 

change from Single-Family Residential to General Commercial.  

 

BACKGROUND: 
The applicant recently purchased the proposed parcel with the intent to develop a residence 

and mixed-use leasable space.  This zone change request is in compliance with the General 

Plan.   

 

ANALYSIS: 
The Town Council should review and apply the Standards for Review to the Zone Amendment 

application. 

 

The Standards for Review for amendments to the zone district map are as follows (LMC 9-6-

3):  
1. Addresses a recognized and demonstrated need in the community;  

2. Will be compatible with the character of the neighborhood and surrounding structures in use, 

scale, mass and circulation; 

3. Will not result in an over-intensive use of the land or excessive depletion of natural resources; 

4. Will not have a material adverse effect on community capital improvement programs; 

5. Will not require a level of community facilities and services greater than that which is available; 

or which will be made available by the applicant. 

6. Will not result in undue traffic congestion and traffic hazards; 

7. Will not cause significant air, odor, water, light, or noise pollution; 

8. Will not otherwise be detrimental to the health, safety, or welfare of the present or future 

inhabitants of Brian Head Town. 

 

FINANCIAL IMPLICATIONS: 
N/A 

 

BOARD/COMMISSION RECOMMENDATION: 
During the April 20, 2021 Planning Commission meeting the Commission moved to deny  the 

Zone Change amendment for parcel A-1115-0003-0067 (frontage on Highway 143 between 

Bobcat Road and Circle Drive from single family to general commercial for reasons set forth 

specifically regarding standard for review number 2 and possibly standard for review number 

6.  There was a 4-1-0 vote. 

 



The Planning Commission had concerns with the parcel being located in an already 

established residential area.  While they weren’t necessarily concerned with the applicant’s 

proposal, they were concerned that by allowing the parcel to be general commercial, an 

unwanted future use could be established under the permitted uses that are allowed within 

a general commercial zone.  The Planning Commission also expressed concern regarding 

standard for review number 6, in that the area is located on a curve and additional traffic 

could pose a safety risk. 
 

STAFF RECOMMENDATION: 
Staff recommends that the Council evaluate the zone change based on the Standards for 

Review in Chapter 6 Section 3 of the Land Management. Code.   

 

PROPOSED MOTION: 
 

1. I move to adopt ordinance No. 21-004, an ordinance amending Chapter 6, Zone District 

Map, of the Land Management Code changing parcel #A-1115-0003-0067 from Single-

Family Residential to General Commercial.   

 

2. If Council chooses not to allow for the zone change, then the Council can make the 

following motion: 

I move to deny the zone change request changing parcel #A-1115-0003-0067 due to 

the following: (please list the reasons why the zone change was denied).   

 

 

ATTACHMENTS: 
A – Letter from Applicant 

B – Preliminary Plans 

 

 

 



April 15, 2021

Dear Brian Head Town Planning Committee, 

I’m writing to share with you the process I’ve been through and give you some overall insight on what 
I’m trying to accomplish with this property purchase and zone change. 

My plan for this property is to create a mixed-use leasable space. Residential on top, retail at ground 
level. One that I will live in the upstairs area and rent the ground level space, with the possibility of also 
renting out the living space if not occupied by my family. After our children are through school, I would 
like to spend a considerable amount of time at this Brian Head location and use the residential space for 
personal use. 

The property that I have requested a zone change for was advertised as potential commercial.
I researched and checked the general plan use map and found this to be true. It was also a bonus in my 
mind that the properties across the street are all zoned commercial.

I confirmed with the city before purchasing the property that it was in the general plan and could become 
commercial. We looked at the general plan and they provided me with the application and information 
on the zone change. 

I was cautious about the easements so I double-checked with a surveyor about access and also checked 
with the city manager and planning secretary before paying the $1,000.00 zone change fee. 

I asked the following question at the city office. If the neighbors contested the zone change, would it 
stop the zone change from taking place? I was told no, that it should go through because it is in the 
general plan. This has been echoed multiple times by engineers, builders, and former city council 
members that I’ve spoken with. I have been told and understand that it is typical for highway property to 
become commercial. Most cities have a mix of residential and commercial along major roadways. 

It’s my understanding that Brian Head City reviews the general map yearly and makes changes within 
every five years. The general map has shown for years that this area would potentially become 
commercial. It also states that Brian Head will promote and encourage commercial development (the 
backbone of a recreational community) that is desired and needed by increased population, both 
permanent and transient. It also reads that Brian Head will promote shared uses such as residential and 
office space either over or behind retail space, and provide a mix whereby the retail space lease rates are 
offset by the other uses due to the seasonal volatility on retail businesses. 

And it also states that Brian Head will promote general commercial business areas with frontage along 
Highway143 for businesses that may require large areas for parking, landscaping, exterior amenities, 
and building size that may not be appropriate to the Village Core. 

The majority of the neighbors that provided letters addressing concerns are already within 500 feet of a 
commercial property, most within 300 feet, and all within a close proximity to the highway. With that 
said, I’m not trying to diminish their concerns. I have read through all of the letters and tried to address 
each concern. Future and current neighbors are sometimes surprised to find that they enjoy having 



certain amenities close by. I believe that it will only be a short time before the properties across the street 
and nearby properties join me in adding to the commercial outlets of the city.

Residential zoning allows for most of the business that I will be soliciting to rent my retail space. If any 
of my neighbors decided to have a home occupation they would have similar traffic needs to what I 
would have with my place.

I am unaware of any open leasable space in Brian Head. I have spoken to multiple business owners and 
they all share in my belief that there will be a need for leasable space in Brian Head in the near future. 
Hopefully just as my construction is complete! I personally would have loved it if there was a daycare 
service in the town, I believe this would be a perfect fit for my location. The growth that we are 
experiencing in southern Utah is outstanding. We are the fastest growing area in the nation. I truly 
believe and all indicators show that there will be a need for leasable retail space in Brian Head. 

Our family loves Brian Head, some of our fondest memories have been created on the slopes. We have 
been landowners since 2014, but held off on building until we could spend more time on the mountain. 
We’re now ready and looking forward to the day we have our own place. We would love to have the 
opportunity to build our second home on this lot and become a part of the business community in Brian 
Head. Someone in the last meeting suggested I look for a different lot. I’ve been looking for over five 
years for a place that would work and be financially viable. I’m hoping you can understand why and 
how I believe Bobcat Road to be a perfect place for the Ripplinger family residence and business.

The zone change request was tabled because of traffic concerns and questions about my home/business 
compatibility with the character of the neighborhood. The following page has the standards of review 
and the ways I have addressed them.

Thank you for your consideration in this zone change and for your time!

Sincerely, 

Hannah Ripplinger
hripplinger@gmail.com
435-229-7922
 

 

 
 

mailto:hripplinger@gmail.com


The following are the 2 Standards for Review that I was tabled for and how I’m complying with them. 

2. Will be compatible with the character of the neighborhood and surrounding structures in use, scale, 
mass and circulation; 

The residential/retail mixed-use cabin will be compatible with the character of the neighborhood and 
surrounding structures in use, scale, mass, and circulation.   

I plan on building a place to live, a second home, it will also have the benefit of providing needed retail 
space for a local business. 

It will not stand out or be excessive in size. The lot is over an acre and the building footprint is just over 
2000 square feet. The basement will not be visible from the front, it will look like a two story cabin from 
Bobcat Road.  

I’ve hired an architect and have plans and a plot map showing the location of the building on the 
property. 

There was a concern with where snow removal would go. I have space on the East backside that could 
be used to place the excess snow in the winter months. I’ve spoken with Mike who does the snow 
removal for the neighbors, he’s willing to add this property to his list. I understand I will be responsible 
for snow removal on my property and along Bobcat Road.  

6. Will not result in undue traffic congestion and traffic hazards; 

The speed limit is already 25 miles per hour before the highway access point. 

We looked up the accident data surrounding the intersection of Bobcat Road and the highway. There 
were only two accidents in the last 10 years neither accident had any reported injuries. 

A neighbor voiced concerns about children’s safety. We could explore the following options to manage 
this; placing a low-speed limit sign, 5 or 10 miles per hour, additional signage such as children at play, 
and/or install speed bumps. 

My lot has access from two directions at this time. One is 130ft from Gurr Well Road and the other is 
160ft from the highway. Under the utah.gov iron county website https://maps.publiclands.utah.gov/
roadview/viewer/ Bobcat Rd shows access from Highway 143 to Gurr Well Rd. UDOT referred to it as a 
frontage road when speaking about access to the property. There is also a public right away law that 
works in my favor for using Bobcat Road for access. 

http://utah.gov/
https://maps.publiclands.utah.gov/roadview/viewer/
https://maps.publiclands.utah.gov/roadview/viewer/
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MAIN LEVEL FLOOR PLANSCALE: 1/4" = 1'-0"

1. ALL DIMENSIONS ARE TO FACE OF STUD OR CONCRETE - EXTERIOR WALLS
AND PLUMBING WALLS SHALL BE FRAMED WITH 2x6 STUDS AT 16" O.C. UNLESS
NOTED OTHERWISE. INTERIOR WALLS SHALL BE 2x4 STUDS AT 16" O.C. UNLESS
NOTED OTHERWISE.

2. ALL EXTERIOR WALLS SHALL BE SHEATED WITH 7/16" THICK 2-M-W SHEATING OR
EQUAL WITH 8d COMMON NAILS AT 6" O.C. AT EDGES AND 12" O.C. IN THE
FIELD, BLOCKED SOLID.

3. ALL WALLS COMMON TO DWELLING (GARAGE SEPARATION) SHALL HAVE 5/8"
TYPE "X" GYPSUM BOARD INSTALLED FLOOR TO CEILING.

4. ALL WING WALLS AND ARCHES SHALL BE FRAMED WITH A MINIMUM WIDTH OF
6" UNLESS NOTED OTHERWISE.

5. PROVIDE INSULATION AT ALL EXTERIOR WALLS AND CEILINGS AND FLOORS
THAT MEET OR EXCEED CODE REQUIREMENTS.

6. ALL STAIR TREADS SHALL HAVE MAXIMUM RISER HEIGHT OF 7.50" AND TREAD
DEPTH OF 10" MINIMUM, HANDRAIL SHALL BE 36" HIGH FROM TIP OF TREAD,
BALUSTER SPACING SHALL HAVE NO CLEAR GAP WIDER THAN 4" AND SHALL
MEET CURRENT IRC REQUIREMENTS.

7. ALL FLOOR COVERINGS AND FURNISHINGS SHALL BE CHOSEN/APPROVED BY
OWNER UNLESS NOTED OTHERWISE.

8. CONSULT OWNER FOR LOCATION OF HOSE BIBBS.

GENERAL NOTES:

PLUMBING NOTES:

MECHANICAL NOTES:

1. PROVIDE FLOOR DRAIN AT WATER HEATER.

2. PROVIDE SEISMIC STRAPS FOR WATER HEATER (1) @ TOP 1/3 AND (1) @ BOTTOM 1/3.

3. PROVIDE THERMAL PROTECTION FOR ALL WATER HEATERS.

4. SHOWER SIZE MINIMUM 1024 SQ. INCHES WITH A 30" DIAMETER CIRCLE WITHIN AREA.
TUB/SHOWER AREA WALLS SHALL BE FINISHED WITH APPROVED TYPE BACKING BOARD AND TILE,
MARBLE, OR EQ. TO A HEIGHT OF 70" ABOVE THE FLOOR DRAIN.

5. WATER CLOSET CLEARANCES OF 30" WIDTH, 24" IN FRONT OF CLOSET REQUIRED.

6. REQUIRED LOW FLUSH WATER CLOSET, MAXIMUM 1.6 GALLONS PER FLUSH.

7. FLOW RATE OF SHOWER HEAD MAXIMUM 2.5 GALLONS/MINUTE.

8. PLUMBING VENTS SHALL BE AT LEAST 3' ABOVE OR 10' OUTSIDE AIR INTAKE OPENINGS.

9. FREEZELESS BACKFLOW PREVENTION HOSE BIBS REQUIRED.

1. FLUE VENTS AND EXHAUST FAN VENTS SHALL BE AT LEAST 3' ABOVE AND OUTSIDE AIR INLET LOCATED
WITHIN 10' AND AT LEAST 4' FROM A PROPERTY LINE.

2. VENT CLOTHES DRYER TO OUTSIDE. DUCTS TO BE METAL WITH SMOOTH INTERIOR SURFACES, EQUIPPED
WITH BACK-DRAFT DAMPERS, TERMINATE AT THE EXTERIOR OF THE BUILDING, NO SCREWS ALLOWED.
MAXIMUM LENGTH DRYER DUCT 14' WITH TWO 90° ELBOWS, MINIMUM DUCT DIAMETER SHALL BE 4".

3. PROVIDE MINIMUM 30" CLEARANCE ABOVE RANGE TOP TO COMBUSTIBLES.

4. COOK TOPS & MICROWAVES INSTALLED ABOVE COOK TOPS SHALL CONFORM TO THE CONDITIONS OF
THEIR LISTINGS.

5. BATHROOMS AND LAUNDRY ROOMS WITHOUT AN OPERABLE WINDOW ARE REQUIRED TO HAVE
EXHAUST FANS PROVIDING 5-AIR CHANGES PER HOUR TO OUTSIDE.

6. COMBUSTION AIR TO BE PROVIDED TO MECHANICAL ROOMS W/GAS FIRED EQUIPMENT 4"Ø RELIEF AIR
TO MECHANICAL HVAC (MINIMUM) ROOM FROM EXTERIOR.

7. FLUE AND EXHAUST VENTS WILL TERMINATE 4'-0" BELOW OR 4'-0" HORZ AND AT LEAST 1'-0" ABOVE A
DOOR OPERABLE WINDOW OR GRAVITY AIR INLET.

8. THE DWELLING MUST BE PROVIDED WITH HEATING CAPABLE OF  MAINTAINING A ROOM TEMPERATURE
OF 70 DEGREES AT A  POINT THREE FEET ABOVE THE FLOOR.

STAIR NOTES:
1. STAIR HEADROOM - MINIMUM 6'-8" AT ALL PLACES AND ANY POINT. PER CURRENT IRC ADDITION.

2. STAIR TREADS - MAXIMUM 7.75" RISE, MINIMUM 10" RUN. PER CURRENT IRC ADDITION.

3. VARIATION -MAXIMUM 3
8" ON TREADS AND/OR RISERS IN ANY STAIR RUN. PER CURRENT IRC ADDITION.

4. STAIR WIDTH - MINIMUM 36" WIDE.

5. LANDINGS FOR STAIRWAYS - MINIMUM 36"x36" LANDINGS REQUIRED AT: A) ALL EXTERIOR DOORS (EXCEPT
FROM HOUSE INTO GARAGE) AT TOP OF STEPS; B) BOTTOM OF ALL INTERIOR STAIRWAYS; C) TOP OF INTERIOR
STAIRWAYS EXCEPT WHERE DOOR DOES NOT SWING OVER STAIRS.

6. HANDRAIL SHAPE - 1 1
4" -2" DIAMETER, OR EQUIVALENT GRIPPING SURFACE. PER CURRENT IRC ADDITION.

7. MOUNTING HEIGHT -34" -38" HIGH, MEASURED VERTICALLY ABOVE TREAD NOSING TO TOP OF RAILING.

8. HANDRAIL CONTINUITY - CONTINUOUS, RETURNED AT ENDS TO WALL NEWEL POST, OR SAFETY TERMINAL.

9. GUARDRAILS REQUIRED ON OPEN SIDES OF STAIRS, LANDINGS AND PLATFORMS MORE THAN 30" ABOVE
GRADE OR FLOOR BELOW. PER CURRENT IRC.

10. HEIGHT - MINIMUM 36" HIGH TO TOP OF GUARDRAIL.

11. DESIGN PATTERN - BALUSTER SPACING SO A 4" SPHERE CANNOT PASS THROUGH AT ANY POINT. PER CURRENT
IRC.

12. GUARDRAILS WITH HANDRAIL - WHEN COMBINED WITH HANDRAIL ON OPEN SIDE OF STAIRS, GUARDRAIL
MAY BE BUILT TO HANDRAIL HEIGHT.

UP 18 RISERS
OF 7.5" ±

UP 18 RISERS
OF 7.5" ±

DN 16 RISERS
OF 7.5" ±

DN 18 RISERS
OF 7.5" ±

UP 4 RISERS
OF 6" ±

ENTRY
10' CEILING

SHOP AREA
10' CEILING

COVERED DECK
10' CEILING

SQUARE FOOTAGE:
MAIN LEVEL FLOOR PLAN ------
UPPER LEVEL FLOOR PLAN ------
LOWER LEVEL FLOOR PLAN ------
COVERED DECK ------
COVERED DECK #2 ------
COVERED PATIO ------

2,296 s.f.
2,198 s.f.
2,106 s.f.
1,078 s.f.
1,078 s.f.
1,170 s.f.
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UPPER LEVEL FLOOR PLANSCALE: 1/4" = 1'-0"

1. ALL DIMENSIONS ARE TO FACE OF STUD OR CONCRETE - EXTERIOR WALLS
AND PLUMBING WALLS SHALL BE FRAMED WITH 2x6 STUDS AT 16" O.C. UNLESS
NOTED OTHERWISE. INTERIOR WALLS SHALL BE 2x4 STUDS AT 16" O.C. UNLESS
NOTED OTHERWISE.

2. ALL EXTERIOR WALLS SHALL BE SHEATED WITH 7/16" THICK 2-M-W SHEATING OR
EQUAL WITH 8d COMMON NAILS AT 6" O.C. AT EDGES AND 12" O.C. IN THE
FIELD, BLOCKED SOLID.

3. ALL WALLS COMMON TO DWELLING (GARAGE SEPARATION) SHALL HAVE 5/8"
TYPE "X" GYPSUM BOARD INSTALLED FLOOR TO CEILING.

4. ALL WING WALLS AND ARCHES SHALL BE FRAMED WITH A MINIMUM WIDTH OF
6" UNLESS NOTED OTHERWISE.

5. PROVIDE INSULATION AT ALL EXTERIOR WALLS AND CEILINGS AND FLOORS
THAT MEET OR EXCEED CODE REQUIREMENTS.

6. ALL STAIR TREADS SHALL HAVE MAXIMUM RISER HEIGHT OF 7.50" AND TREAD
DEPTH OF 10" MINIMUM, HANDRAIL SHALL BE 36" HIGH FROM TIP OF TREAD,
BALUSTER SPACING SHALL HAVE NO CLEAR GAP WIDER THAN 4" AND SHALL
MEET CURRENT IRC REQUIREMENTS.

7. ALL FLOOR COVERINGS AND FURNISHINGS SHALL BE CHOSEN/APPROVED BY
OWNER UNLESS NOTED OTHERWISE.

8. CONSULT OWNER FOR LOCATION OF HOSE BIBBS.

GENERAL NOTES:

PLUMBING NOTES:

MECHANICAL NOTES:

1. PROVIDE FLOOR DRAIN AT WATER HEATER.

2. PROVIDE SEISMIC STRAPS FOR WATER HEATER (1) @ TOP 1/3 AND (1) @ BOTTOM 1/3.

3. PROVIDE THERMAL PROTECTION FOR ALL WATER HEATERS.

4. SHOWER SIZE MINIMUM 1024 SQ. INCHES WITH A 30" DIAMETER CIRCLE WITHIN AREA.
TUB/SHOWER AREA WALLS SHALL BE FINISHED WITH APPROVED TYPE BACKING BOARD AND TILE,
MARBLE, OR EQ. TO A HEIGHT OF 70" ABOVE THE FLOOR DRAIN.

5. WATER CLOSET CLEARANCES OF 30" WIDTH, 24" IN FRONT OF CLOSET REQUIRED.

6. REQUIRED LOW FLUSH WATER CLOSET, MAXIMUM 1.6 GALLONS PER FLUSH.

7. FLOW RATE OF SHOWER HEAD MAXIMUM 2.5 GALLONS/MINUTE.

8. PLUMBING VENTS SHALL BE AT LEAST 3' ABOVE OR 10' OUTSIDE AIR INTAKE OPENINGS.

9. FREEZELESS BACKFLOW PREVENTION HOSE BIBS REQUIRED.

1. FLUE VENTS AND EXHAUST FAN VENTS SHALL BE AT LEAST 3' ABOVE AND OUTSIDE AIR INLET LOCATED
WITHIN 10' AND AT LEAST 4' FROM A PROPERTY LINE.

2. VENT CLOTHES DRYER TO OUTSIDE. DUCTS TO BE METAL WITH SMOOTH INTERIOR SURFACES, EQUIPPED
WITH BACK-DRAFT DAMPERS, TERMINATE AT THE EXTERIOR OF THE BUILDING, NO SCREWS ALLOWED.
MAXIMUM LENGTH DRYER DUCT 14' WITH TWO 90° ELBOWS, MINIMUM DUCT DIAMETER SHALL BE 4".

3. PROVIDE MINIMUM 30" CLEARANCE ABOVE RANGE TOP TO COMBUSTIBLES.

4. COOK TOPS & MICROWAVES INSTALLED ABOVE COOK TOPS SHALL CONFORM TO THE CONDITIONS OF
THEIR LISTINGS.

5. BATHROOMS AND LAUNDRY ROOMS WITHOUT AN OPERABLE WINDOW ARE REQUIRED TO HAVE
EXHAUST FANS PROVIDING 5-AIR CHANGES PER HOUR TO OUTSIDE.

6. COMBUSTION AIR TO BE PROVIDED TO MECHANICAL ROOMS W/GAS FIRED EQUIPMENT 4"Ø RELIEF AIR
TO MECHANICAL HVAC (MINIMUM) ROOM FROM EXTERIOR.

7. FLUE AND EXHAUST VENTS WILL TERMINATE 4'-0" BELOW OR 4'-0" HORZ AND AT LEAST 1'-0" ABOVE A
DOOR OPERABLE WINDOW OR GRAVITY AIR INLET.

8. THE DWELLING MUST BE PROVIDED WITH HEATING CAPABLE OF  MAINTAINING A ROOM TEMPERATURE
OF 70 DEGREES AT A  POINT THREE FEET ABOVE THE FLOOR.

STAIR NOTES:
1. STAIR HEADROOM - MINIMUM 6'-8" AT ALL PLACES AND ANY POINT. PER CURRENT IRC ADDITION.

2. STAIR TREADS - MAXIMUM 7.75" RISE, MINIMUM 10" RUN. PER CURRENT IRC ADDITION.

3. VARIATION -MAXIMUM 3
8" ON TREADS AND/OR RISERS IN ANY STAIR RUN. PER CURRENT IRC ADDITION.

4. STAIR WIDTH - MINIMUM 36" WIDE.

5. LANDINGS FOR STAIRWAYS - MINIMUM 36"x36" LANDINGS REQUIRED AT: A) ALL EXTERIOR DOORS (EXCEPT
FROM HOUSE INTO GARAGE) AT TOP OF STEPS; B) BOTTOM OF ALL INTERIOR STAIRWAYS; C) TOP OF INTERIOR
STAIRWAYS EXCEPT WHERE DOOR DOES NOT SWING OVER STAIRS.

6. HANDRAIL SHAPE - 1 1
4" -2" DIAMETER, OR EQUIVALENT GRIPPING SURFACE. PER CURRENT IRC ADDITION.

7. MOUNTING HEIGHT -34" -38" HIGH, MEASURED VERTICALLY ABOVE TREAD NOSING TO TOP OF RAILING.

8. HANDRAIL CONTINUITY - CONTINUOUS, RETURNED AT ENDS TO WALL NEWEL POST, OR SAFETY TERMINAL.

9. GUARDRAILS REQUIRED ON OPEN SIDES OF STAIRS, LANDINGS AND PLATFORMS MORE THAN 30" ABOVE
GRADE OR FLOOR BELOW. PER CURRENT IRC.

10. HEIGHT - MINIMUM 36" HIGH TO TOP OF GUARDRAIL.

11. DESIGN PATTERN - BALUSTER SPACING SO A 4" SPHERE CANNOT PASS THROUGH AT ANY POINT. PER CURRENT
IRC.

12. GUARDRAILS WITH HANDRAIL - WHEN COMBINED WITH HANDRAIL ON OPEN SIDE OF STAIRS, GUARDRAIL
MAY BE BUILT TO HANDRAIL HEIGHT.

DN 18 RISERS
OF 7.5" ±

OWNER'S QUARTERS
VAULTED

17'-6"x16'-0"

GUEST'S QUARTERS
VAULTED

17'-6"x16'-0"

W.I.C.
VAULTED

8'-0"x9'-6"
BATH

VAULTED

W.I.C.
VAULTED

8'-0"x9'-6"
BATH

VAULTED

BEDROOM #3
VAULTED

10'-0"x112'-0"

LIVING ROOM
VAULTED

14'-0"x27'-4"

KITCHEN
VAULTED

DINING
VAULTED

11'-0"x12'-6"

DN 18 RISERS
OF 7.5" ±

PANTRY
VAULTED

7'-6"x6'-0"

PWDR.
VAULTED

COVERED DECK
VAULTED

KITCHENETTE

COVERED DECK
VAULTED

OPT. SCREEN PORCH
VAULTED

SQUARE FOOTAGE:
MAIN LEVEL FLOOR PLAN ------
UPPER LEVEL FLOOR PLAN ------
LOWER LEVEL FLOOR PLAN ------
COVERED DECK ------
COVERED DECK #2 ------
COVERED PATIO ------

2,296 s.f.
2,198 s.f.
2,106 s.f.
1,078 s.f.
1,078 s.f.
1,170 s.f.
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LOWER LEVEL FLOOR PLANSCALE: 1/4" = 1'-0"

1. ALL DIMENSIONS ARE TO FACE OF STUD OR CONCRETE - EXTERIOR WALLS
AND PLUMBING WALLS SHALL BE FRAMED WITH 2x6 STUDS AT 16" O.C. UNLESS
NOTED OTHERWISE. INTERIOR WALLS SHALL BE 2x4 STUDS AT 16" O.C. UNLESS
NOTED OTHERWISE.

2. ALL EXTERIOR WALLS SHALL BE SHEATED WITH 7/16" THICK 2-M-W SHEATING OR
EQUAL WITH 8d COMMON NAILS AT 6" O.C. AT EDGES AND 12" O.C. IN THE
FIELD, BLOCKED SOLID.

3. ALL WALLS COMMON TO DWELLING (GARAGE SEPARATION) SHALL HAVE 5/8"
TYPE "X" GYPSUM BOARD INSTALLED FLOOR TO CEILING.

4. ALL WING WALLS AND ARCHES SHALL BE FRAMED WITH A MINIMUM WIDTH OF
6" UNLESS NOTED OTHERWISE.

5. PROVIDE INSULATION AT ALL EXTERIOR WALLS AND CEILINGS AND FLOORS
THAT MEET OR EXCEED CODE REQUIREMENTS.

6. ALL STAIR TREADS SHALL HAVE MAXIMUM RISER HEIGHT OF 7.50" AND TREAD
DEPTH OF 10" MINIMUM, HANDRAIL SHALL BE 36" HIGH FROM TIP OF TREAD,
BALUSTER SPACING SHALL HAVE NO CLEAR GAP WIDER THAN 4" AND SHALL
MEET CURRENT IRC REQUIREMENTS.

7. ALL FLOOR COVERINGS AND FURNISHINGS SHALL BE CHOSEN/APPROVED BY
OWNER UNLESS NOTED OTHERWISE.

8. CONSULT OWNER FOR LOCATION OF HOSE BIBBS.

GENERAL NOTES:

PLUMBING NOTES:

MECHANICAL NOTES:

1. PROVIDE FLOOR DRAIN AT WATER HEATER.

2. PROVIDE SEISMIC STRAPS FOR WATER HEATER (1) @ TOP 1/3 AND (1) @ BOTTOM 1/3.

3. PROVIDE THERMAL PROTECTION FOR ALL WATER HEATERS.

4. SHOWER SIZE MINIMUM 1024 SQ. INCHES WITH A 30" DIAMETER CIRCLE WITHIN AREA.
TUB/SHOWER AREA WALLS SHALL BE FINISHED WITH APPROVED TYPE BACKING BOARD AND TILE,
MARBLE, OR EQ. TO A HEIGHT OF 70" ABOVE THE FLOOR DRAIN.

5. WATER CLOSET CLEARANCES OF 30" WIDTH, 24" IN FRONT OF CLOSET REQUIRED.

6. REQUIRED LOW FLUSH WATER CLOSET, MAXIMUM 1.6 GALLONS PER FLUSH.

7. FLOW RATE OF SHOWER HEAD MAXIMUM 2.5 GALLONS/MINUTE.

8. PLUMBING VENTS SHALL BE AT LEAST 3' ABOVE OR 10' OUTSIDE AIR INTAKE OPENINGS.

9. FREEZELESS BACKFLOW PREVENTION HOSE BIBS REQUIRED.

1. FLUE VENTS AND EXHAUST FAN VENTS SHALL BE AT LEAST 3' ABOVE AND OUTSIDE AIR INLET LOCATED
WITHIN 10' AND AT LEAST 4' FROM A PROPERTY LINE.

2. VENT CLOTHES DRYER TO OUTSIDE. DUCTS TO BE METAL WITH SMOOTH INTERIOR SURFACES, EQUIPPED
WITH BACK-DRAFT DAMPERS, TERMINATE AT THE EXTERIOR OF THE BUILDING, NO SCREWS ALLOWED.
MAXIMUM LENGTH DRYER DUCT 14' WITH TWO 90° ELBOWS, MINIMUM DUCT DIAMETER SHALL BE 4".

3. PROVIDE MINIMUM 30" CLEARANCE ABOVE RANGE TOP TO COMBUSTIBLES.

4. COOK TOPS & MICROWAVES INSTALLED ABOVE COOK TOPS SHALL CONFORM TO THE CONDITIONS OF
THEIR LISTINGS.

5. BATHROOMS AND LAUNDRY ROOMS WITHOUT AN OPERABLE WINDOW ARE REQUIRED TO HAVE
EXHAUST FANS PROVIDING 5-AIR CHANGES PER HOUR TO OUTSIDE.

6. COMBUSTION AIR TO BE PROVIDED TO MECHANICAL ROOMS W/GAS FIRED EQUIPMENT 4"Ø RELIEF AIR
TO MECHANICAL HVAC (MINIMUM) ROOM FROM EXTERIOR.

7. FLUE AND EXHAUST VENTS WILL TERMINATE 4'-0" BELOW OR 4'-0" HORZ AND AT LEAST 1'-0" ABOVE A
DOOR OPERABLE WINDOW OR GRAVITY AIR INLET.

8. THE DWELLING MUST BE PROVIDED WITH HEATING CAPABLE OF  MAINTAINING A ROOM TEMPERATURE
OF 70 DEGREES AT A  POINT THREE FEET ABOVE THE FLOOR.

STAIR NOTES:
1. STAIR HEADROOM - MINIMUM 6'-8" AT ALL PLACES AND ANY POINT. PER CURRENT IRC ADDITION.

2. STAIR TREADS - MAXIMUM 7.75" RISE, MINIMUM 10" RUN. PER CURRENT IRC ADDITION.

3. VARIATION -MAXIMUM 3
8" ON TREADS AND/OR RISERS IN ANY STAIR RUN. PER CURRENT IRC ADDITION.

4. STAIR WIDTH - MINIMUM 36" WIDE.

5. LANDINGS FOR STAIRWAYS - MINIMUM 36"x36" LANDINGS REQUIRED AT: A) ALL EXTERIOR DOORS (EXCEPT
FROM HOUSE INTO GARAGE) AT TOP OF STEPS; B) BOTTOM OF ALL INTERIOR STAIRWAYS; C) TOP OF INTERIOR
STAIRWAYS EXCEPT WHERE DOOR DOES NOT SWING OVER STAIRS.

6. HANDRAIL SHAPE - 1 1
4" -2" DIAMETER, OR EQUIVALENT GRIPPING SURFACE. PER CURRENT IRC ADDITION.

7. MOUNTING HEIGHT -34" -38" HIGH, MEASURED VERTICALLY ABOVE TREAD NOSING TO TOP OF RAILING.

8. HANDRAIL CONTINUITY - CONTINUOUS, RETURNED AT ENDS TO WALL NEWEL POST, OR SAFETY TERMINAL.

9. GUARDRAILS REQUIRED ON OPEN SIDES OF STAIRS, LANDINGS AND PLATFORMS MORE THAN 30" ABOVE
GRADE OR FLOOR BELOW. PER CURRENT IRC.

10. HEIGHT - MINIMUM 36" HIGH TO TOP OF GUARDRAIL.

11. DESIGN PATTERN - BALUSTER SPACING SO A 4" SPHERE CANNOT PASS THROUGH AT ANY POINT. PER CURRENT
IRC.

12. GUARDRAILS WITH HANDRAIL - WHEN COMBINED WITH HANDRAIL ON OPEN SIDE OF STAIRS, GUARDRAIL
MAY BE BUILT TO HANDRAIL HEIGHT.

SQUARE FOOTAGE:
MAIN LEVEL FLOOR PLAN ------
UPPER LEVEL FLOOR PLAN ------
LOWER LEVEL FLOOR PLAN ------
COVERED DECK ------
COVERED DECK #2 ------
COVERED PATIO ------

2,296 s.f.
2,198 s.f.
2,106 s.f.
1,078 s.f.
1,078 s.f.
1,170 s.f.

UP 16 RISERS
OF 7.5" ±

W.I.C.
9'-CEILING

UP 18 RISERS
OF 7.5" ±

COVERED PATIO
9' CEILING

MECH.
9'-CEILING

BATH
9'-CEILING

FUTURE APARTMENT
9' CEILING

KITCHEN
9'-CEILING

GARAGE
9' CEILING
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DRAFT 

Ordinance No. ____ 

 

 

 
ORDINANCE NO. ____ 

 
 
AN ORDINANCE AMENDING THE BRIAN HEAD LAND MANAGEMENT CODE, 
CHAPTER 6, ZONE DISTRICT MAP, REGULATING LAND USE WITHIN THE TOWN 
OF BRIAN HEAD, UTAH FROM SINGLE-FAMILY RESIDENTIAL TO GENERAL 
COMMERCIAL FOR PARCEL A-1115-0003-0067, LOCATED ADJACENT TO 
HIGHWAY BETWEEN BOBCAT ROAD AND CIRCLE DRIVE AND PROVIDING FOR 
AN EFFECTIVE DATE.   
 
 WHEREAS, Brian Head Town received a Zone Change application requesting a 
zone change from Single-Family Residential to General Commercial for one parcel of 
property (A-1115-0003-0067) adjacent to Highway 143 between Bobcat Road and 
Circle Drive; and, 
 

WHEREAS, Brian Head Town Council has identified a need to revise the Brian 
Head Land Management Code in order to regulate land use within the Town limits of 
Brian Head, Utah; and, 
 
 WHEREAS, the Brian Head Planning Commission held a public hearing on 
March 16, 2021 giving at least fourteen (14) days’ notice prior to the public hearing to 
receive public comment. The Planning Commission hereby forward their 
recommendation of denying the zone change request from Single-Family Residential to 
General Commercial to the Brian Head Town Council for their consideration; and   
 
 WHEREAS, the Brian Head Town Council held a public hearing on March 23, 
2020 and giving at least fourteen (14) days’ notice; and  
 
 WHEREAS, the Brian Head Town Council desires to incorporate the Zone 
District Map regulating land use within the town boundaries; and  
 
 WHEREAS, it is in the best interests of Brian Head Town and the health, safety, 
and general welfare of its citizens to adopt this Ordinance. 
 
NOW THEREFORE, BE IT ORDAINED BY THE COUNCIL OF BRIAN HEAD, UTAH, 
COUNTY OF IRON, STATE OF UTAH, AS FOLLOWS: 
 
Section 1.      The Brian Head Land Management Code, Chapter 6, Zoning, Zone 
District Map is hereby amended as Attachment “A”.   
 



DRAFT 

Ordinance No. ____ 

Section 2.   Effective Date.  This Ordinance shall take effect upon its passage by a 
majority vote of the Brian Head Town Council and following notice and publication as 
required by law.  Upon this Ordinance being adopted by the Brian Head Town Council 
of Iron County, Utah, all provisions of this Ordinance shall be incorporated into Title 9 of 
the Brian Head Town Code.    
 
Section 3. Conflict.  To the extent of any conflict between other Town, County, 
State, or Federal laws, ordinances or regulations and this Ordinance, the more 
restrictive is deemed to be controlling. 
 
Section 4. Severability Clause.  If any section, subsection, sentence, clause, 
phrase, or portion of this Ordinance is, for any reason, held invalid or unconstitutional by 
any court of competent jurisdiction, such portions shall be deemed a separate, distinct 
and independent provision, and such holding shall not affect the validity of the 
remaining portions of this Ordinance. 
 
Section 5. Repealer.  All provisions of the Brian Head Town Code, Chapters one 
through ten that are inconsistent with the expressed terms of this Ordinance shall be 
repealed. 
 
PASSED AND ADOPTED BY THE BRIAN HEAD TOWN COUNCIL OF IRON 
COUNTY, UTAH this _____ day of April 2021, with the following vote. 
 
 
 Mayor Clayton Calloway   Aye____ Nay____ 
 Council Member Lynn Mulder   Aye____ Nay____ 
 Council Member Larry Freeberg  Aye____ Nay____ 
 Council Member Kelly Marshall  Aye____ Nay____ 
 Council Member Shaun Kelly  Aye____ Nay____ 
 
 

BRIAN HEAD TOWN COUNCIL 
BRIAN HEAD, UTAH 
 
 

By:  _____________________________                         
Clayton Calloway, Mayor  

 
ATTEST: 
         
_______________________                                                                      
Nancy Leigh, Town Clerk     (SEAL) 
 

 
CERTIFICATE OF PASSAGE AND POSTING 

 
I hereby certify that the above Ordinance is a true and accurate copy, including all attachments, of the Ordinance passed by the 
Town Council on the _____day of  April 2021, and have posted a summary of this ordinance in three conspicuous places within the 
Town of Brian Head, to-wit: Town Hall, Post Office and the Mall. 
 
_______________________________ 
Nancy Leigh, Town Clerk     



ATTACHMENT “A” 
BRIAN HEAD LAND MANAGEMENT CODE  

ZONE DISTRICT MAP AMDENDMENT 
(PARCEL #A-1115-0003-0067) 





STAFF REPORT TO THE TOWN COUNCIL 
SUBJECT:  Brian Head Streets Project 2021 

AUTHOR:  Aldo Biasi Public Works Director 

DEPARTMENT: Public Works 

DATE:  April 27, 2021 

TYPE OF ITEM: Legislative Action 

 

 

SUMMARY: 
The Council will review and award the bid submitted by Western Rock for the 2021 Streets 

project.  

 

BACKGROUND: 
Following the Asphalt Preservation Plan schedule approved by past Town Councils, staff has 

put together a project bid package (see attachment A&B) in house, attempting to save the 

Town money on engineering and construction management cost, for the following streets: 

 

• Bristlecone Lane:  chip seal / fog coat 

• Zion View Drive: patch work, gutter replacement, valve can replacement, sewer 

manhole lid replacement and chip seal/fog coat. 

• Village Way: Chip seal/ fog coat 

• Asphalt approaches on the following streets. 

1. Forest Drive 

2. Ponderosa 

3. Hidden lake 

4. Asphalt Strip to extend parking at Bristlecone Park by the restrooms 

• Seal coating on all phases of the paved town trail (when applying for the grants for 

the paved trails, it was written in the grant applications that the maintenance of the 

asphalt would roll into the streets program). 

• Seal Coat / Striping on the following town parking lots: 

1. Public Safety Building:  upper parking lot 

2. Town Hall parking lot 

3. Chair One restrooms parking lot (no striping) 

 

The Town received bid request from 11 Contractors (Attachment B).  Only four (4) submitted 

actual bids for the project.   

• Western Rock- $293,850  

• CKC Operations- $348,064 

• Spencer Asphalt $23,794 (seal coat only) 

• Road Runner Striping- $1150.00 (striping only) 

 

ANALYSIS: 
As the Council can see, Western Rock is the low bid for the project at $293,850.  The amount 

that the Town receives each year for the Asphalt Preservation Program is $200,000. Staff 

went back to Western Rock to have them remove all chip seal and fog coat from the project 

and to adjust where they could.  Staff requested this due to all the other work needing to be 

performed before the chip seal / fog coat is to be put down.  With the adjustments made by 



Western Rock, the project total is now $213,050. The asphalt approach work on Forest Dr 

($11,887) will be paid for out of funds left over from the Mountain View Water Project. With 

this amount removed, it brings the project amount for the Asphalt Preservation Program to 

$201,162.  Staff reviewed the amount available in the current Streets budget and it is 

$235,000.   

 

FINANCIAL IMPLICATIONS: 
The Asphalt Preservation Program was set to go into two open years, starting this year (2021 

& 2022) to start saving for the next round of projects.  If Council decides to go with removing 

the chip seal / fog coat from this year’s project, it will need to be done next year with a small 

chip seal /fog coat only project for 2022 (estimated at $100,000) with the intention of saving 

the other $100,000 or what is left out of next year’s budget and there will be no project at all 

in 2023 and 2024 to build back up the fund.  

 

BOARD/COMMISSION RECOMMENDATION: 
N/A 

 

STAFF RECOMMENDATION: 
Staff recommends Council award the 2021 Streets Project to Western Rock in the amount of 

$213,050.40 with funds from the Mountain View project paying for its portion, bringing the 

amount to the Streets fund to $201,162. 

 

PROPOSED MOTION: 
I move to award the 2021 Streets Project to Western Rock in the amount not to exceed 

$213,050 with the Mountain View Project paying for its portion bringing the 2021 Streets 

Project total to $201,162 as presented.   

 

ATTACHMENTS: 
A- Streets 2021 Plans 

B-Brian Head 2021 Streets Project Specifications 

C-Plan Holder List 

D-Project Bid Tabulation 

E-2021 Brian Head Streets Project WRP Revised 
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PUBLIC NOTICE

April 2021

Advertisement of Bids

Separate sealed bids for the Brian Head Town 2021 Streets Project will be received by Brian Head Town at their offices
at 56 North Highway 143 Brian Head, Utah 84719 until no later than 2:00 p.m. Friday, April 16th, 2021 and at that time
bids will be publicly opened and read aloud.

The project involves the supply and installation of approximately 220,720 square feet of chip seal and flush coat, and
approximately 9093 square ft of asphalt replacement patches, and approximately 8120 square feet of new 3 in asphalt
with 6 inches of compacted road base under the new asphalt, and the raising of water valve cans and manhole lids. The
project also involves the supply and installation of approximately 141,124 square feet of seal coat with minimal crack
seal needed on the paved Town trail and selected Town parking lots. Brian Head Town Reserves the right to reject any
or all bids or waive any irregularity.

An onsite project walk thru is scheduled for 10:00 a.m. Monday April 12th Copies of the Contract Documents and
Specifications may be examined and or obtained after April 7th at Brian Head Town offices located at 56 North
Highway 143, Brian Head Utah, 84719 or by contacting Aldo Biasi at 435-677-2029.

Publish: April 7th, 9th, and 11th
Billing: Brian Head Town
Verification of Publication: Brian Head Town
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INFORMATION FOR BIDDERS

BIDS will be received by Brian Head Town (herein called the “OWNER”), at the offices of Brian
Head Town at 56 North Highway 143, Brian Head, UT 84719 until 2:00 p.m. Friday, April 16th,
2021, and then at said office publicly opened and read aloud.

Each BID must be submitted in a sealed envelope, addressed to Brian Head Town at 56 North
Highway 143, Brian Head, UT 84719. Each sealed envelope containing a BID must be plainly
marked on the outside as BID for the Brian Head 2021 Streets Project, and the envelope should
bear on the outside the name of the BIDDER, the Bidder’s address, license number if applicable
and the name of the project for which the BID is submitted. If forwarded by mail, the sealed
envelope containing the BID must be enclosed in another envelope addressed to Brian Head
Town at 56 North Highway 143, Brian Head, UT 84719.

All BIDS must be made on the required BID forms. All blank spaces for BID prices must be
filled in, in ink or typewritten, and the BID forms must be fully completed and executed when
submitted.  Only one copy of the BID forms is required.

The OWNER may waive any informalities or minor defects or reject any and all BIDS. Any BID
may be withdrawn prior to the above scheduled time for the opening of BIDS or authorized
postponement thereof. Any BID received after the time and date specified shall not be
considered. No BIDDER may withdraw a BID within 60 days after the actual date of the opening
thereof. Should there be reasons why the contract cannot be awarded within the specified period,
the time  may be extended by mutual agreement between the OWNER and the BIDDER.

BIDDERS must satisfy themselves of the accuracy of the estimated quantities in the BID
Schedule by examination of the site and a review of the drawings and specifications including
ADDENDA. After BIDS have been submitted, the BIDDER shall not assert that there was a
misunderstanding  concerning the quantities of WORK or of the nature of the WORK to be done.

The OWNER shall provide to BIDDERS prior to BIDDING, all information which is pertinent
to,  and delineates and describes, the land owned and rights-of-way acquired or to be acquired.

The CONTRACT DOCUMENTS contain the provisions required for the construction of the
PROJECT. Information obtained from an officer, agent, or employee of the OWNER or any other
person shall not affect the risks or obligations assumed by the CONTRACTOR or relieve him
from  fulfilling any of the conditions of the contract.

Each BID must be accompanied by a BID bond payable to the OWNER for five percent of the
total amount of the BID. As soon as the BID prices have been compared, the OWNER will return
the BONDS of all except the three lowest responsible BIDDERS. When the Agreement is
executed the bonds of the two remaining unsuccessful BIDDERS will be returned. The BID
BOND of the successful BIDDER will be retained until the payment BOND and performance
BOND have been executed and approved, after which it will be returned. A certified check may
be used in lieu of a BID BOND.

A performance BOND and a payment BOND, each in the amount of 100 percent of the
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CONTRACT PRICE, with a corporate surety approved by the OWNER, will be required for the
faithful performance of the contract.

Attorneys-in-fact who sign BID BONDS or payment BONDS and performance BONDS must file
with each BOND a certified and effective dated copy of their power of attorney.

The party to whom the contract is awarded will be required to execute the Agreement and obtain
the performance BOND and payment BOND within ten (10) calendar days from the date when
NOTICE OF AWARD is delivered to the BIDDER. The NOTICE OF AWARD shall be
accompanied by the necessary Agreement and BOND forms. In case of failure of the BIDDER to
execute the Agreement, the OWNER may at his option consider the BIDDER in default, in which
case the BID BOND accompanying the proposal shall become the property of the OWNER.

The OWNER within ten (10) days of receipt of acceptable performance BOND, payment BOND
and Agreement signed by the party to whom the Agreement was awarded shall sign the
Agreement and return to such party an executed duplicate of the Agreement. Should the
OWNER not execute the Agreement within such period, the BIDDER may by WRITTEN
NOTICE withdraw his signed Agreement. Such notice of withdrawal shall be effective upon
receipt of the notice by the  OWNER.

The NOTICE TO PROCEED shall be issued within ten (10) days of the execution of the
Agreement by the OWNER. Should there be reasons why the NOTICE TO PROCEED cannot be
issued within such period, the time may be extended by mutual agreement between the OWNER
and CONTRACTOR. If the NOTICE TO PROCEED has not been issued within the ten (10) day
period or within the period mutually agreed upon, the CONTRACTOR may terminate the
Agreement without further liability on the part of either party.

The OWNER may make such investigations as he deems necessary to determine the ability of the
BIDDER to perform the WORK, and the BIDDER shall furnish to the OWNER all such
information and data for this purpose as the OWNER may request. The OWNER reserves the
right to reject any BID if the evidence submitted by, or investigation of, such BIDDER fails to
satisfy the OWNER that such BIDDER is properly qualified to carry out the obligations of the
Agreement and to complete the Agreement and to complete the WORK contemplated therein. A
conditional or qualified BID will not be accepted.

Award will be made to the lowest responsible BIDDER as determined by the OWNER using the
criteria contained in OWNER ordinances governing the award of contracts.

All applicable laws, ordinances, and the rules and regulations of all authorities having jurisdiction
over construction of the PROJECT shall apply to the contract throughout. Each BIDDER is
responsible for inspecting the site and for reading and being thoroughly familiar with the
CONTRACT DOCUMENTS. The failure or omission of any BIDDER to do any of the foregoing
shall in no way relieve any BIDDER from any obligation in respect to his BID.

The BIDDER shall also provide the Acknowledgement of Review form as part of his bid.
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BID SCHEDULE

Proposal of __________(hereinafter called "BIDDER"), organized and existing under the laws of

the State of Utah doing business as a corporation* to Brian Head Town (hereinafter called

"OWNER").

In compliance with your Advertisement for Bids, BIDDER hereby proposes to perform all

WORK for the construction of the Brian Head 2021 Streets Project in strict accordance with the

CONTRACT DOCUMENTS, within the time set forth therein, and at the prices stated below.

By submission of this BID, each BIDDER certifies, and in the case of a joint BID each

party thereto certifies as to his own organization, that this BID has been arrived at independently,

without consultation, communication, or agreement as to any matter relating to this BID with any

other BIDDER or with any competitor.

BIDDER hereby agrees to commence WORK under this contract on or before a date to be

specified in the NOTICE TO PROCEED, to be completed within 60 working days, and to fully

complete the PROJECT by August 20, 2021. BIDDER further agrees to pay as liquidated

damages, the sum of $500.00 for each consecutive calendar day thereafter as provided in Section

15 of the General Conditions.

BIDDER acknowledges receipt of the following ADDENDUM:
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BRIAN HEAD TOWN

BRIAN HEAD 2021 STREETS PROJECT

Bidder agrees to perform all the work described in the CONTRACT DOCUMENTS for the
following unit or lump sum prices.

NOTE: Payment to the Contractor: The Contractor is hereby advised that partial payments will
be made monthly and that the final payment will be made within 30 days following the
completion  of all work specified.

NOTE: All bids shall be checked for mathematical errors by the OWNE. If errors have been
made in the extension of the figures, it will be assumed that the unit prices are correct and the
total amounts will be revised to reflect the corrections. Award will be made to the lowest
responsible BIDDER. Owner may elect to award all or part of the contract as the budget for
the project allows.

BID SCHEDULE
Item Description Quantity Unit Unit

Price
Total

1 Mobilization 1 L.S.

2 Chip Seal 220,720 S.F.

3 Flush Coat 220,720 S.F.

4 3in Asphalt Replacement Patches 9093 S.F.

5 Forest Drive 3in Asphalt w/6" Road
base

3170 S.F.

6 Forest Drive Chip Seal and Flush Coat 3170 S.F

7 Hidden Lake 3in Asphalt w/ 6" road
base

2050 S.F.

8 Hidden Lake Chip Seal and Flush Coat 2050 S.F.

9 Ponderosa 3in Asphalt w/ 6" Road base 2500 S.F.



10 Ponderosa Chip Seal and Flush Coat 2500 S.F

11 Public Safety Drive Way Connector 400 S.F.

12 BristleCone Park Parking 3in Asphalt
w/ 6in road base

1900 S.F.

13 Water Valve Can Adjustment and 6"
Concrete Collar

30 Each

14 Sewer Manhole Adjustment and 6"
Concrete Collar

7 Each

15 Concrete Curb Gutter Replacement 321 L.F.

16 Town Trail Phase I Seal Coat 34,278 S.F.

17 Town Trail Phase II Seal Coat 18,670 S.F.

18 Pond Trail Seal Coat 27,250 S.F.

19 Brian Head Condos Seal Coat 7,040 S.F.

20 Crack Seal as Needed Approx. 300 L.F.

21 Town Hall Parking Seal Coat 16,354 S.F.

22 Public Safety Upper Parking Lot
Sealcoat

10,200 S.F.

23 Chair One Seal Coat 27,332 S.F.

24 Town Hall Parking Striping Approx. 23
stalls with 4 no parking areas

Each



25 Public Safety Upper Parking Lot
Striping Approx. 10 Stalls 2 no parking
areas

Each

26 Bristlecone Park Parking Striping
approx 8 stalls 1 no parking area

Each

3-2
AGREEMENT

THIS AGREEMENT, made this ___th day of ___, 2021, by and between Brian Head Town, (hereinafter

called  "OWNER") and _______ doing business as a corporation (hereinafter  called "CONTRACTOR").

WITNESSETH: That for and in consideration of the payments and agreements hereinafter mentioned:

1. The CONTRACTOR will commence and complete the construction of Brian Head 2020 Streets
Project.

2. The CONTRACTOR will furnish all of the material, supplies, tools, equipment, labor and other
services necessary for the construction and completion of the PROJECT described therein. 3. The
CONTRACTOR will commence the work required by the CONTRACT DOCUMENTS  within 10
calendar days after the date of the NOTICE TO PROCEED, will be completed within 60 working
days, and will complete the same by August 20th, 2021, unless the period for completion  is extended
otherwise by the CONTRACT DOCUMENTS.
4. The CONTRACTOR agrees to perform all of the WORK described in the CONTRACT

DOCUMENTS and comply with the terms therein for the sum of $______.
5. The term "CONTRACT DOCUMENTS" means and includes the following:

(A) Public Notice
(B) Information for Bidders
(C) Bid
(D) Proposed Subcontractors List
(E) Proposed Suppliers List
(F) Bid Bond
(G) Agreement
(H) Payment Bond
(I) Performance Bond
(J) Notice of Award
(K) Notice to Proceed
(L) Change Order
(M) General Conditions
(N) Supplementary General Conditions
(O) SPECIFICATIONS prepared or issued by Alpha Engineering dated March, 2020.
(P) DRAWINGS prepared by Alpha Engineering dated March, 2020.



(Q) ADDENDA:
6. The OWNER will pay to the CONTRACTOR in the manner and at such times as set forth in the
General Conditions such amounts as required by the CONTRACT DOCUMENTS. 7. This
Agreement shall be binding upon all parties hereto and their respective heirs, executors,
administrators, successors, and assigns.
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CHANGE ORDER

Order No.
Date:

Agreement Date:

NAME OF PROJECT:
OWNER:
CONTRACTOR:

The following changes are hereby made to the CONTRACT DOCUMENTS:

Justification:

CHANGE TO CONTRACT PRICE:

Original CONTRACT PRICE
$

Current CONTRACT PRICE adjusted by previous CHANGE ORDERS
$

The CONTRACT PRICE due to this CHANGE ORDER will be (increased/decreased)
by:  $

The new CONTRACT PRICE including this CHANGE ORDER will be
$

CHANGE TO CONTRACT TIME:

The CONTRACT TIME will be (increased) (decreased) by calendar days.
The date for completion of all work will be .

APPROVALS:

CONTRACTOR:
BRIAN HEAD TOWN:

10-1



PART B

TECHNICAL SPECIFICATIONS
SECTION 101

GENERAL REQUIREMENTS

1.1 SUMMARY OF THE WORK. The project involves the supply and installation of
approximately 220,720 square feet of chip seal and flush coat, and approximately 9093 square ft
of 3in asphalt replacement patches, and approximately 8120 square feet of new 3 in asphalt with
6 inches of compacted road base under the new asphalt, and the raising of water valve cans and
manhole lids.

1.2 CONTRACT TIME. The Contractor will be required to complete the full project within 60
working days or by August 20th, 2021, whichever comes first.

In the event the Contractor(s) do not meet the above time schedules, liquidated damages of $500
per calendar day for each calendar day used beyond the contract time indicated will be  assessed.

1.3 SAFETY AND HEALTH. The Contractor shall comply with, and is responsible for
enforcement of safety and health regulations for construction, promulgated by the Secretary of
Labor under Section 107 of the Contract Hours and Safety Standards Act, as set forth in Title 29,
C.F.R.

Copies of these regulations may be obtained from the Labor Building, 14th and Constitution
Avenue NW, Washington, DC 20013.

The Contractor shall also comply with the provisions of the Federal Occupational Safety and
Health Act as amended.

1.5 REFERENCES. Abbreviations used in this specification for various societies, organiza
tions, or government bodies shall stand for the following:

AASHTO American Association of State Highway and Transportation Officials
ACI American Concrete Institute
ANSI American National Standards Institute
ASTM American Society for Testing and Materials
AISC American Institute of Steel Construction
AITC American Institute of Timber Construction
AISI American Iron and Steel Institute
APA American Plywood Association
AWWA American Water Works Association



AWS American Welding Society
FHA Federal Housing Authority
ICBO International Conference of Building Officials

General
Requirements 101-1

NEC National Electric Code
NEMA National Electrical Manufacturers' Association
NWWDA National Wood Window & Door Association
UL Underwriter's Laboratory
UBC Uniform Building Code

1.6 QUANTITIES AND PAYMENT. The amount of work to be done, and materials or services
to be furnished under the Contract as noted in the proposal, are estimates and are not to be taken
as an expressed or implied statement that the actual amount of work or materials will correspond
to the estimate. In the event the total amount of the lowest acceptable bid exceeds the
amount of funds available for the project, the scope of work will be modified as determined
by the  Owner.

The right is reserved to increase or decrease or to entirely eliminate certain items from the work
or materials if found desirable or expedient, and the Contractor is cautioned against unbalancing
his bid by prorating his overhead into one or two items only when there are a number of items on
the proposal. The overhead and indirect charges should be prorated on all items in the proposal.

The Contractor will be allowed no claims for anticipated profits, loss of profits, or for damages
because of any difference between the estimated and the actual amount of work done, or materials
furnished or used in the completed project.

Other items of work defined in the specifications, but not listed in the Bid Schedule, shall be
considered incidental to one or more of the items listed in the Bid Schedule and shall be paid for
under the bid item listed to which it is related, as determined by the OWNER.

1.7 SITE EXAMINATION. The Bidder should examine the site before submitting his proposal
and inform himself regarding existing facilities, all utilities and conditions affecting the proposed
work. Failure to make such inspection shall in no way relieve the Contractor of any of the
obligations or conditions of the specifications and special provisions or serve in any way as a
basis of extra remuneration to the Contractor for conditions arising from unfamiliarity with the
site or conditions affecting the work. Site walk-throughs with the Client are available upon
request and must be requested with 48-hour advanced notice. The Contractor will be responsible
for all known and unknown utilities.

1.8 CONSTRUCTION STANDARDS. All work performed is to be completed in conformance
with the specifications provided herein and with the associated plans.

General Requirements 101-2



SECTION 102

PROJECT MEETINGS

1.2 PROGRESS MEETINGS. Periodic job site meetings will be held by Brian Head Town.

(a) Contractor shall attend such meetings and shall require subcontractors to attend as
necessary.

(b) These meetings are for the purpose of -

(1) Insuring that all activities are being coordinated properly on project,

(2) To assist in staying on schedule.

(3) Checking Status of -

(a) Submittals,

(b) Changes,

(c) Progress payments,

(c) Other matters will be reviewed

Project Meetings 102-1

SECTION 103

SUBMITTALS

1.1 SUBMITTALS. Deliver submittals to the Brian Head town unless indicated otherwise.
Accompany  each submittal with a letter of transmittal indicating:

(a) Title of Project

(b) Name of Contractor

(c) Title of Submittal

1.2 PROGRESS SCHEDULE. Immediately after being awarded the Contract, prepare and
submit for review an estimated progress schedule for the Work. Progress schedule shall be in
sufficient detail to include but not be limited to:

(a) Significant elements of the Work.



(b) Time frame for each element of work with a beginning and ending point. (c)

Percentage of progress of work placed or to be placed in a monthly period of time.

(d) Value of the elements of work and relationship of elements of work one to the other for
the total work under the Contract.

Progress schedule shall be updated monthly and submitted with each periodic estimate for partial
pay, and shall show the original progress schedule or revised progress schedule one entry for each
item of work as follows:

(a) Progress of work placed prior to period of partial payment then being requested.

(b) Progress during period of partial payment being requested.

(c) Remaining work to be done by each item of work and for total work remaining under
the Contract.

1.3 SUBMITTAL SCHEDULE.

Contractor shall, within ten (10) calendar days after receipt of Notice to Proceed, furnish a
submittal schedule listing all items that will be furnished for review to the Owner.

(a) This schedule shall include, among other things, shop drawings, Manufacturer's

Submittal
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literature, certificates of compliance, materials samples, materials colors, guarantees,
etc.

(b) Schedule shall indicate type of item, contract requirement reference, Contractor's
scheduled dates for submitting the items, and projected need dates for review answers
from Brian Head Town. Schedule shall show a minimum of seven (7) calendar days
after receipt for review by Brian Head Town. If re-submittal is required, an additional
five (5) days will be allowed for after receipt. Contractor shall revise and/or up-date
this schedule as appropriate and submit it with each payment estimate until all items
have been  submitted and reviewed.

(c) Submittal schedule shall be coordinated with progress schedule for all the Work.
Contractor shall revise and/or up-date the schedule to insure consistency with the
progress schedule as it may be revised and/or updated. Such revised submittal
schedules shall be promptly provided.

(d) Furnishing of the submittal schedule or revision thereto shall not be interpreted as
relieving Contractor of his obligation to comply with all the Specification
requirements  for items on the schedule.

Progress schedule shall be updated monthly and submitted with each periodic estimate for partial
pay, and shall show the original progress schedule or revised progress schedule one entry for each



item of work as follows:

(a) Progress of work placed prior to period of partial payment then being requested.

(b) Progress during period of partial payment being requested.

(c) Remaining work to be done by each item of work and for total work remaining under
the Contract.

1.4 PROGRESS REPORTS.

Contractor shall prepare daily reports of his operations and forward them to Brian Head Town on
at least a  weekly basis. The daily report will contain at least the following information
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(a) Weather conditions,

(b) Manpower on the job in each trade,

(c) Major items of equipment on the job,

(d) A brief summary of work accomplished that day,

(e) Materials, equipment, or Owner-furnished items arriving or leaving site,

(f) Significant events,

(g) Any tests made and their result if known,

(h) Any oral instructions received,

(i) Visitors to the job.

Contractor shall maintain a file of copies of all daily reports on the site and make it available to
Brian Head Town upon request.

1.5 SHOP DRAWINGS, PRODUCT DATA, & SAMPLES.

Definitions.

(a) Shop drawings are drawings, diagrams, illustrations, schedules, performance charts,
brochures, and other data, which are prepared by Contractor or any subcontractor,
manufacturer, supplier, or distributor. Shop drawings illustrate some portion of the
Work and confirm dimensions and conformance to Contract Documents.

(1) Shop drawings are not a part of the Contract Documents.

(b) Samples are physical examples furnished by Contractor to illustrate materials,
equipment, color, or workmanship and to assist in the establishment of standards by
which the Work will be judged.



Procedure.

(a) Contractor shall review and designate (stamp) his approval and submit to Engineer, with
reasonable promptness and in orderly sequence, all shop drawings and samples
required by the Contract Documents.

(1) Divisions and Sections of the Project Manual requiring submission of shop
drawings to Engineer are as follows. If a broad scope Section heading is given,

Submittal
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all of the subsections in that Section are to submit shop drawings.

(a) All submissions required by Sections 201 and 202.

(2) Shop drawings and samples not required by the Contract Documents but
requested by Contractor or supplied by those under contract to him need not be
submitted to Engineer for approval unless specifically requested. These shop
drawings shall meet all specified shop drawing requirements except those
relating  to submission to Engineer.

(b) Shop drawings and samples shall be properly identified as specified or as OWNER may
require.

(c) Contractor shall reject shop drawings not in conformance with the Contract  Documents.

(d) Shop drawings shall be complete and detailed. If reviewed by OWNER, each copy of
the shop drawings will be identified as having received such approval by being so
stamped and dated. If review "with exception" or "as noted" by OWNER is so
identified, stamped, and dated, Contractor shall comply with notations shown. If such
qualified review is shown or if the shop drawings are not reviewed by OWNER or if
resubmission is so directed, Contractor shall make any corrections required or
indicated  by OWNER at Contractor's expense.

(1) Any shop drawing or correction indicated on a shop drawing which does not
conform to the Contract Documents shall be submitted as a change order and
approved, as required under Section 14, of the General Conditions, prior to
performing the changed work.

(2) Number of copies of shop drawings and other submittals required will be
established at the Pre-construction Conference if more than three are required.
Contractor shall bear cost of reproducing copies of shop drawings required by
all concerned. In lieu of prints, a sepia may be required.

By approving shop drawings and samples, Contractor thereby represents that he has determined
and verified all field measurements, field construction criteria, materials, catalog numbers, and
similar data, or will do so, and that he has checked and coordinated each shop drawing and
sample  with requirements of the Work and of the Contract Documents.



No work requiring a shop drawing or sample submission shall be commenced until submission
has  been approved by the OWNER.

Submittal
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Samples.

(a) Where specified or required, Contractor shall submit samples to OWNER together with
specification material, affidavits, and other documentation as may be required by
OWNER.

(b) It is the Contractor's specific responsibility to ascertain that samples submitted have
been checked and approved by him.

(c) Cost of samples, together with transportation, delivery, and any other costs, shall be borne by
Contractor. Samples shall be submitted in duplicate and one of each sample shall be
retained in the office of OWNER until completion of the Project.

(d) Where samples are specifically required to be submitted for approval, no work
involving the sampled materials shall proceed until written approval has been obtained
from OWNER.

Review By OWNER.

(a) Review of shop drawings by OWNER shall not be construed as a complete check but
will indicate only that the general method of construction and detailing is satisfactory.
Review of such drawings will not relieve Contractor of responsibility for any error
which may exist in the submittals.

1.6 SCHEDULE OF VALUES. A schedule of dollar values shall be submitted to OWNER and
Owner not less than twenty (20) days prior to first request for payment and shall be a condition
precedent to processing first payment. Schedule of values shall be submitted on Owner's standard
payment request form. This breakdown shall follow the trade Divisions of the Specification and
each item thereunder shall include its pro rata part of overhead and profit so the sum of the items
will equal the contract price. Breakdown will correspond exactly to items of work in the progress
schedule including work of subcontractors.

Submittals 103-5



SECTION 104

MATERIAL & EQUIPMENT

1.1 MATERIAL & EQUIPMENT. Materials incorporated into Project shall be new, except as
otherwise indicated in the Specifications, of specified quality, and furnished in sufficient quantity
to facilitate proper and speedy execution of the Work.

Contractor shall, if required, furnish evidence of the quality of any materials.

Materials not meeting requirements of the Contract Documents shall be removed from the Project
by  Contractor without expense to the Owner.

1.2 DELIVERY, STORAGE, & HANDLING.

Materials shall be delivered to the site in original packaging with labels and trademarks intact,
and  such labels and trademarks shall remain intact until used.

Contractor shall confine his apparatus, storage of materials, and operations of his workmen to
limits indicated by law, ordinances, and permits and shall arrange and maintain parking of
vehicles and storage of materials in an orderly manner leaving all walks, driveways, roads, and
entrances,  unencumbered.

All equipment on site shall be protected from physical damage and from the elements by
measures satisfactory to OWNER. All rotating equipment shall be rotated four turns once each
week during  construction.

It shall be the responsibility of the Contractor to coordinate with the supplier all delivery
schedules and to unload all materials. Materials will be delivered to locations where the trucks
can deliver  under their own power.

It shall be the responsibility of the Contractor to inspect all materials as they are unloaded at the
project site. If there is any cause for rejection of the materials, the Contractor shall immediately
notify the project inspector and shall obtain a written release of liability for the replacement of
the damaged materials. Any material damaged by the Contractor unloading the material or of
which a written release of liability for the replacement of damaged materials is not obtained shall
be  replaced in kind by the Contractor.

Material & Equipment 104-1

1.3 PRODUCT OPTIONS & SUBSTITUTIONS.

When several materials are specified in the Contract Documents by name for one use, Contractor
may select any one of those so specified. The mixing of several products specified by name for
one use is prohibited.

Wherever an item or class of material is specified exclusively by trade name, name of maker, or
by catalog reference, use such item only unless OWNER's approval for a substitution is secured
by Addendum a minimum of 10 days before bid opening time. Items and material not specified



in the Contract Documents and installed in the Work shall be removed and replaced by specified
items and material at no additional cost to Owner and for no additional time added to Contract.
Wherever words "Approved by", "Satisfactory to", "submitted to", "inspected by," or similar
phrases are used in this Specification, they shall be understood to mean that the material or item
referred to shall be approved by, be satisfactory to, submitted to, or inspected by OWNER.

Material & Equipment 104-2

SECTION 105

CONTRACT CLOSEOUT

1.1 FINAL CLEANING.

Contractor shall, at completion of work, remove all rubbish from under and about the
Construction  Site.

If Contractor fails to clean up, the Owner may do so and the cost thereof will be charged to the
Contractor.

1.2 PRE SUBSTANTIAL COMPLETION, SUBSTANTIAL COMPLETION, & FINAL
INSPECTIONS.

Presubstantial Completion Inspection.

(a) Upon Contractor's request, OWNER (and his consultants as appropriate) will make an
inspection and furnish to Contractor a list of items to be corrected by Contractor.

(b) Upon correction of these items, the Contractor will arrange a substantial completion
inspection to include the Owner.

Substantial Completion Inspection.

(a) At the substantial completion inspection, unless building is rejected, Owner, Engineer,
and Contractor will execute a Certificate of Substantial Completion which states the
dates for -

(1) Commencement of warranties,
(2) Final completion inspection,
(3) Modifications to the amount assessed for liquidated damages.

(b) After inspection, OWNER will furnish the final list of items to be corrected.

Final Inspection.

(a) Final Completion Inspection will ensure that all deficiencies noted at the substantial
completion inspection have been corrected according to terms of the substantial
completion certificate.



Contract Closeout
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(b) The Contractor shall obtain signed release waivers from all suppliers and  subcontractors
before final payment will be authorized.

(c) When all items have been corrected, OWNER will issue a certificate authorizing final
payment.

(d) If all items have not been corrected as agreed, Owner may elect to complete the Work
under provisions of Section 16 of the General Conditions.

1.3 PROJECT RECORD DOCUMENTS. Contractor shall deliver to OWNER prior to
substantial completion inspection:

(a) Accurate "as built" drawings and letters of the work if the work is constructed in any
way at variance to that shown on Contract Documents. "As built" drawings or
descriptive letters for other work will be supplied if requested.

(b) Certificates of inspection and of occupancy that may be required by authorities having
jurisdiction over the Work.

1.4 OPERATING & MAINTENANCE DATA.

Before execution of the Certificate of Substantial Completion, Contractor shall furnish the
operating instructions and maintenance manuals are called for in Contract Documents.

1.5 WARRANTIES & BONDS.

When written guarantees beyond one year after substantial completion are required of any section
of the Work, the Contractor shall secure such guarantees and/or warranties properly addressed
and signed and in favor of the Owner. These documents shall be delivered to OWNER upon
substantial completion of Contractor's work and prior to execution of Certificate of Substantial
Completion.

Delivery of guarantees and warranties shall not relieve Contractor from any obligation assumed
under any other provisions of his contract.

Nothing herein intends or implies that guarantees and/or warranties shall apply to work abused or
neglected

Contract Closeout 105-2



SECTION 106

MOBILIZATION

DESCRIPTION

1.1 GENERAL. This item of work is provided to cover the Contractor's cost for general and
miscellaneous responsibilities and operations not normally attributable to, or included in, any
other single bid schedule item. This shall include, but not necessarily be limited to, work,
described or  enumerated in this section under the following subsections.

CONSTRUCTION

2.1 MOVING TO AND FROM JOB SITE. This shall include the Contractor's preliminary
arrangements for starting construction operations, work schedules, and transportation of
equipment and personnel to and from the project.

2.2 TEMPORARY FACILITIES.

Field Office. The Contractors of each schedule shall provide and maintain a temporary field
office on the project or within 5 miles of the project limits.

Sanitary Facilities for Construction Workers. The Contractor shall provide, for all his
workers on the project, adequate and reasonably convenient uncontaminated drinking water
supply and temporary toilet facilities. All facilities shall comply with the Utah Safety and Health
Act.

Utilities for Construction Operations. The Contractor shall make arrangements for, secure
and pay for, any and all utility supplies such as electric power, water, natural gas or telephone that
may be required for prosecution of the work.

Temporary Lighting. The Contractor shall provide all temporary lighting required for
prosecution of his work and for employee and public safety. As a minimum, lighting levels during
working hours shall meet the requirements of U.O.S.H.A. Subsection 1926.56 Illumination.

Heating and Ventilating. The Contractor shall provide any and all heating and ventilating
equipment required to assure a safe environment for workers and to prevent damage to the project
facilities from freezing or excessive temperature.

3.3 PUBLIC SAFETY AND TRAFFIC CONTROL. The cost of all UDOT and other permits,
flaggers, safety and traffic control devices and signage shall be included in the lump sum bid
price  for "Mobilization."

106-1
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3.4 RESTORATION OF CONSTRUCTION SITE. The cost of all clean-up work as specified in the
following sections shall be included in the Bid Schedule lump sum price for "Mobilization."

3.5 TEMPORARY UTILITIES. The Contractor shall arrange for, secure and pay directly any and all
temporary utility supplies he may require for prosecution of his work. The cost of such utilities shall be
included in the lump sum price of "Mobilization."

3.6 BONDS AND PERMITS. The Contractor shall secure all bonds and permits required for the
prosecution of the work, the cost of which shall be included in the lump sum price of "Mobilization."

106-3
Mobilization



SECTION 107

Method of Measurement & Basis of Payment

Bid Item #1 - Mobilization

Payment for this work will be made at the contract unit price for "Mobilization" under bid item
#1  of the Bid Schedule. Five payments will be made in accordance with the following schedule:

(1) When 5% of the original contract amount is earned, 25% of the amount bid for
mobilization, or 2 1/2% of the original contract amount, whichever is lesser, will
be paid.

(2) When 25% of the original contract amount is earned, an additional 35% (cumulative
total: 60%) of the amount bid for mobilization, or 6% of the original contract
amount, whichever is lesser, will be paid.

(3) When 65% of the original contract amount is earned, an additional 30% (cumulative
total: 90%) of the amount bid for mobilization, or 9% of the original contract
amount, whichever is lesser, will be paid.

(4) When 80% of the original contract amount is earned, an additional 10% (cumulative
total: 100%) of the amount bid for mobilization, or 10% of the original contract
amount, whichever is lesser, will be paid.

(5) Upon completion of all work on the contract any unpaid amount of the original
contract amount for mobilization will be paid.

Nothing herein shall be construed to limit or preclude partial payments. Payment for this item
will  be made at the contract lump sum price specified under bid item #1 of the Bid Schedule.

.Bid Item #2 – Chip Seal

Measurement for payment of this item shall be based on the number of actual square feet of chip
seal.

The unit price bid for these items shall be considered complete compensation for all labor,
materials, and equipment necessary to place the chip seal according to the specifications herein
including surface preparation, asphalt emulsion/tack coat, chips, placement, compaction, and
clean  up. Price shall include protection of manholes and valve cans.

Payment for this item shall be made at the contract unit price specified in bid item #2

Bid Item #3 –Chip Seal  Flush Coat

Measurement for payment of this item shall be based on the number of actual square feet of flush
coat.

The unit price bid for these items shall be considered complete compensation for all labor,
materials, and equipment necessary to place the flush coat according to the specifications herein



including surface preparation, flush coat, placement, and clean up. Price shall include protection
of manholes and valve cans.

Payment for this item shall be made at the contract unit price specified in bid item #3
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Bid Item #4  3” Asphalt Replacement

Measurement for payment of this item shall be based on the number of actual square feet of 6”
thick roadbase and 3” thick asphalt placed at the thickness indicated on the construction
drawings. Bituminous Asphalt shall meet the requirements found in the special provisions and
UDOT Standard  Specifications Section 02741.

The unit price bid for this item shall be considered complete compensation for all labor,
materials, and equipment necessary to place the roadbase and asphalt to the correct thickness as
shown on the construction plans, geotechnical report, and in the bid schedule. Compaction
testing shall be provided by the Owner, but will be scheduled by the Contractor and shall not be
included in the unit bid price. Any re testing due to failure of the Contractor in meeting the
requirements shall be paid for by the Contractor. Payment for these items shall be made at the
contract unit price specified in bid item #4

Bid Items #5 & #7 & #9 – Forest Drive & Hidden Lake Drive & Ponderosa – 3” Asphalt w/

6” Roadbase

This item shall consist of all materials, labor and equipment necessary for placement of 3” thick
asphalt pavement and 6” thick roadbase as located and to the dimensions shown on the plans on
Forest Drive and Hidden Lake Drive. This item shall include preparation of subgrade and
compaction and all other work necessary to meet the intent of the construction drawings. Asphalt
and roadbase shall meet the requirements of this specification. Payment for these items shall be
made at the contract unit price specified in bid items #5 & #7 & #9
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Bid Item #6 & #8 & #10 –  Forest Drive & Hidden Lake Drive & Ponderosa – Chip

Seal & Flush Coat

Measurement for payment of this item shall be based on the number of actual square feet of chip
seal and flush coat.

The unit price bid for these items shall be considered complete compensation for all labor,
materials, and equipment necessary to place the chip seal and flush coat according to the
specifications herein including surface preparation, asphalt emulsion/tack coat, chips, flush coat,
placement, compaction, and clean up. Price shall include protection of manholes and valve cans.

Payment for this item shall be made at the contract unit price specified in bid item #2 #3
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Bid Item #11  3” Asphalt Replacement Public Safety Driveway Connector

Measurement for payment of this item shall be based on the number of actual square feet of 6”
thick roadbase and 3” thick asphalt placed at the thickness indicated on the construction
drawings. Bituminous Asphalt shall meet the requirements found in the special provisions and
UDOT Standard  Specifications Section 02741.

The unit price bid for this item shall be considered complete compensation for all labor,
materials, and equipment necessary to place the roadbase and asphalt to the correct thickness as
shown on the construction plans, geotechnical report, and in the bid schedule. Compaction
testing shall be provided by the Owner, but will be scheduled by the Contractor and shall not be
included in the unit bid price. Any re testing due to failure of the Contractor in meeting the
requirements shall be paid for by the  Contractor.

Method of Measurement and Basis of Payment 107-6

Bid Item #12  3” Asphalt Replacement

Measurement for payment of this item shall be based on the number of actual square feet of 6”
thick roadbase and 3” thick asphalt placed at the thickness indicated on the construction
drawings. Bituminous Asphalt shall meet the requirements found in the special provisions and
UDOT Standard  Specifications Section 02741.

The unit price bid for this item shall be considered complete compensation for all labor,
materials, and equipment necessary to place the roadbase and asphalt to the correct thickness as
shown on the construction plans, geotechnical report, and in the bid schedule. Compaction
testing shall be provided by the Owner, but will be scheduled by the Contractor and shall not be
included in the unit bid price. Any re testing due to failure of the Contractor in meeting the
requirements shall be paid for by the  Contractor.
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Bid Items #13 & #14 – Sewer Manhole and Water Valve Can Adjustment
These items are for the adjustment of the sewer manholes and water valve cans as shown on the
construction drawings and per the “Brian Head Town Standards and Specifications for Public
Works Construction”.

The price bid per unit price for these items shall be considered complete compensation for all
labor, miscellaneous materials and appurtenances, and equipment necessary to raise the sewer and
valve cans to the new grade with a new concrete collar which shall include, but not be limited to,
removal and disposal of old collar, and placing of new concrete.

Payment for these items shall be made at the contract unit price specified in bid items #13 and #14.
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Bid Items #15 – Concrete Curb Gutter Replacement



These items are for the replacement of concrete curb and gutter as shown on the construction
drawings and per the “Brian Head Town Standards and Specifications for Public Works
Construction”.

The price bid per unit price for these items shall be considered complete compensation for all
labor, miscellaneous materials and appurtenances, and equipment necessary to remove and
dispose of gutter/curb and replace with  new concrete

Payment for these items shall be made at the contract unit price specified in bid items # 15
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Bid Items #16 # 17 #18 # 19 #21 # 22 & #23 – Town Trail & Parking Lot Sealcoat
These items are for the placement of seal coat by manufacturers recommendations to the Asphalt
Surface of the Paved Town Trail and selected Town parking lots. The Seal coat will meet or
exceed the specifications of Tuffcoat P+. Document referenced in the standard specification
section 204.

The price bid per unit price for these items shall be considered complete compensation for all
labor, miscellaneous materials and appurtenances, and equipment necessary to clean the surface
and apply seal coat to the surface.

Payment for these items shall be made at the contract unit price specified in bid items #16 # 17 #18 # 19
#21 # 22 & #23
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Bid Items #24 #25 #26 -Parking lot  Striping
These items are for the placement of Striping by manufacturers recommendations to the Asphalt
Surface of the selected Town parking lots.

The price bid per unit price for these items shall be considered complete compensation for all
labor, miscellaneous materials and appurtenances, and equipment necessary to clean the surface
and apply striping to the surface.

Payment for these items shall be made at the contract unit price specified in bid items  #24 #25 #26



SECTION 108

NON-PAYMENT ITEMS

The Contractor shall not be paid for the following items. The costs associated with these items
should be included in the unit prices for other items on the Bid Schedule.

A. All materials, labor and equipment required to excavate, uncover, remove, replace, or
reconstruct any facility or improvement that was not properly inspected and tested at the
time  of installation as required by these specifications.

B. All construction watering and dust control costs.

C. All items required to be finished on the final inspection "Punch List".

D. All removal and replacement of concrete or road base due to faulty materials or
workmanship.

E. All over excavation required due to errors or other judgmental decisions and
assumptions on the part of the Contractor.

F. Repairs to any and all existing utilities including, but not limited to, power lines, sewer
mains/laterals, water mains/laterals, communication lines and irrigation lines.

G. Damage to public or other physical facilities resulting from the contractor's negligence
or construction operations, etc.

H. Restoration of existing surface improvements, except as specified.

I. Sawcutting any existing asphalt required to complete the project, except as specified.

J. Coordination and scheduling delivery of the construction materials with material
suppliers and inspection of the materials upon delivery.

K. All costs associated with the removal and replacement of materials that are unable to
meet testing or warranty requirements. This includes, but is not limited to, excavation,
disposal, replacement, shipping and installation costs.

L. All costs associated with providing traffic control during construction.

Non-Payment
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PART C

SPECIAL PROVISIONS

Standard Specifications

The Town of Brian Head Standard Specifications for Public Works Construction, August 2007
Edition, latest revision, and UDOT standards, including all addenda shall govern the construction
of this contract except as modified in these special provisions and the general conditions of the
contract provided heretofore. The contractor shall have a complete copy of the above mentioned
specifications on the project at all times.

In case of conflict between the Town of Brian Head Standard Specifications for Public Works
Construction, UDOT standards, and the general conditions, special provisions, modifications, and
additions included in these agreements, the special change, modifications and additions shall
govern.

SECTION 201

ASPHALT

Areas designated in the construction drawings shall be removed and replaced with three (3)
inches of asphaltic concrete pavement. After these areas have been removed and replaced, a
leveling course of asphalt shall be placed over the entire roadway surface to fill in other surface
defects on  Village Way.

Asphaltic concrete pavement mixture supplied to the project shall be 3/8" aggregate gradation
meeting UDOT specifications Section 02741. Binder grade of bitumen in AC mixture shall be PG
64-34.

Asphalt 201-1
SECTION 202

UNTREATED BASE COURSE

Areas designated in the construction drawings shall be removed and replaced with six (6) inches
of untreated base course. After these areas have been removed and replaced, a three (3) inches of
hot mix asphalt at the designated areas.

Untreated base course supplied to the project shall Type I and shall meet requirements of
UDOT’s 2017 Standard Specifications, Section 02721.

Untreated Base Course 202-1



SECTION 203

CHIP SEAL

After lane leveling has been completed, an application of chip seal shall be placed. After excess
chips have been swept, cleaned and properly disposed of, a bituminous flush coat shall be
applied.

The tack coat applied before the placement of chips shall be applied at a minimum rate of 47/100
gallons/square yard. Emulsion used for chip seal shall be LMCRS-2 or CRS-2P. Flush coat
emulsion shall be CSS-1. Chip Seal aggregate and application shall follow and meet requirements
of UDOT's 2017 Standard Specifications, Section 02785

.
SECTION 204

Seal Coat
Please reference Tuffcoat P+ Attachment to Bid Package
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Zion View 
• Asphalt Replacement total 
Square Feet-9093

• Chip Seal Square Feet-80,000

• Flush Coat Square Feet-
80,000

• Concrete Gutter 
Replacement Total Liner Ft-321

• Manhole Total Amount-7

• Water Valve Cans Total 
amount-27



Start Line 
Chip Seal and Flush Coat 
match line to UDOT Highway



Patch 1-Remove and Replace Asphalt, Recompact Subgrade, Bring Water Valve To Grade Approx. 931 Sq ft (19 x 49)
Patch 2 –Remove and Replace Approx. 510 sqft (30 x 17)
Remove and Replace 35 ft of gutter



Patch 3 combined with Patch 1 (Ignore)
Patch 4 Remove replace asphalt and Raise Valve Can Approx. 754 sq ft (29 x26)



Patch 5 combined into 4 (ignore)
Patch 5 New Photo Remove Replace asphalt  Approx. 180 Sg ft (20 x 9)
Raise Valve Can
Remove Replace gutter 20 ft



Patch 6 Remove and Replace Asphalt Approx. 315 sgft (35 x 9)
Patch 7 Remove and Replace Asphalt Approx. 270 sgft (15 x 18)
Remove Replace 20 ft gutter



Patch 8 skip
Patch 9 Remove Replace Asphalt Approx. 320 sgft (40 x 8 )
Raise valve can 
Remove Replace 40 ft gutter
Patch 10 Remove replace Asphalt Approx. 91 sqft (13 x 7)
Raise 1 valve can
Remove replace 20 ft of gutter



Patch 11 Remove Replace Asphalt Approx. 160 sgft (16 x 10)
Raise 2 valve cans
Patch 12 combined with 13. (ignore)



Patch 12 and 13 combined  Remove Replace Asphalt Approx.364 sgft (14 x 26)
Raise 1 valve can
Remove Replace 10 ft of gutter
Patch 14 Remove Replace Asphalt Approx. 275 sqft (25 x 11)
Raise 1 valve can
Remove Replace 20 ft of Gutter



Patch 15 Remove Replace Asphalt Approx. 96 sqft (12 x 8)
Raise 1 manhole
Patch 16 Remove Replace Asphalt Approx. 147 sqft (21 x 7)
Raise 3 valve can



Patch 17 Remove Replace Asphalt Approx. 96 sgft (12 x 8)
Raise 1 valve can
Patch 18 Remove Replace Asphalt Approx. 120 sqft (20 x 6)
Raise 1 manhole



Patch 19 Remove Replace Asphalt Approx. 105 sqft (15 x 7)
Patch 20 Remove Replace Asphalt Approx. 169 sqft (13 x 13)
Replace 20 ft of Gutter



Patch 21 Remove Replace Asphalt Approx. 234 sqft (18 x 13)
Raise 2 valve cans
Patch 2 Remove Replace Asphalt Approx. 176 sgft (11 x 16)



Patch 23 Remove Replace Asphalt Approx. 252 sgft (18 x 14 )
Raise 1 manhole
Patch 24 Remove Replace Asphalt Approx. 228 sgft (19 x 12)
Remove Replace 16 ft of gutter



Patch 25 Remove Replace Asphalt Approx. 54 sgft (9 x 6 )
Patch 26 Remove Replace Asphalt Approx. 128 sgft (16 x 8)



Patch 27 Remove Replace Approx. 160 sgft (20 x 8)
Patch 28 Remove Replace Approx. 480 Sgft (20 x 8)
Raise 1 manhole



Patch 29 Remove Replace Asphalt Approx. 294 sgft (21 x 14)
Raise 1 valve can
Remove Replace 20 ft of gutter
Patch 30 Remove Replace Asphalt Approx. 120 sgft (12x10)
Raise 1 manhole



Patch 31 Remove Replace Asphalt Approx. 42 sgft  (7x6)
Patch 32 Remove Replace Asphalt Approx. 77 sgft (11 x 7)
Raise 2 valve cans



Patch 33 Remove Replace Asphalt Approx. 84 sgft (14 x 6)
Raise 1 valve cans
Remove Replace 20 ft of gutter
Patch 34 Remove Replace Asphalt Approx. 390 sqft (15 x 26)
Raise 1 valve cans  
Replace 20ft of gutter





Patch 36 Remove Replace Asphalt Approx. 80 sgft (8 x 10)
Patch 37 Remove Replace Asphalt Approx. 54 sgft (9 x 6)
Raise 1 valve can



Patch 38 Remove Replace Asphalt Approx. 96 sgft (12 x 8)
Patch 39 Remove Replace Asphalt Approx. 286 sgft (22 x 13)
Raise 1 Manhole



Patch 40 Remove Replace Asphalt Approx. 182 sqft (14 x 13)
Raise 1 valve can
Patch 41 Remove Replace Asphalt Approx. 288 sgft (24 x 12)



Patch 42 Remove Replace Asphalt Approx. 192 sqft (16 x 12)
Raise 2 valve can
Patch 43 Remove Replace Asphalt Approx. 165 sqft ( 15 x 11)
Replace 3 valves cans 
Remove Replace 30 ft of gutter



Street Detail 
Sheet



Bristlecone 
Street

• Chip Seal and Flush coat 

• 39,000 Square feet

• All manholes and Valve boxes to 
be completely covered before chip 
seal is applied 

• 15 ft of Cement Gutter to be 
replaced



Chip Seal and Flush Coat area Bristlecone



Proposed Chip Seal and Flush Coat area Village way
Chip Seal and Flush coat 
98,500 Square feet
All manholes and Valve boxes to be completely covered before chip seal is applied 



Forest and Hidden Lake Proposed Pavement 
Area



Chair 1 Seal Coat Area
Ponderosa Proposed Pavement Area



Public Safety Upper parking lot seal coat
Bristlecone Park Proposed Paving area







"THE PREFERRED SOURCE"

Staker & Parsons Companies DBA Western Rock Products
4617 S. Pioneer Road, Suite 300
St George, UT 84790

Phone: (435) 628-4384
(435) 688-1889Fax:

To: Contact:Brian Head City Aldo Biasi

Brian Head 2021 Streets ProjectProject Name: Bid Number:

Fax:

Address: Brian Head, UT Phone:

Project Location: Various Streets, Brian Head, UT Bid Date: 4/16/2021

JOB SPECIFICATION AND PRICE: (if unit prices are quoted, units will be measured on completion and invoiced at these rates).

Total PriceUnit PriceUnitItem DescriptionItem # Estimated Quantity

01 1.00 LS $34,001.35 $34,001.35Mobilization

04 9,093.00 SF $7.25 $65,924.253" Asphalt Replacement Patches

05 3,170.00 SF $3.75 $11,887.50Forest Drive 3" Asphalt W/6" Road Base

07 2,050.00 SF $3.75 $7,687.50Hidden Lake 3" Asphalt W/6" Road Base

09 2,500.00 SF $3.75 $9,375.00Ponderosa 3" Asphalt W/6" Road Base

11 400.00 SF $5.00 $2,000.00Public Safety Drive Way Connector

12 1,900.00 SF $3.75 $7,125.00Bristle Cone Park Parking 3" Asphalt W/6" Road Base

13 30.00 EACH $700.00 $21,000.00Water Valve Can Adjustment And 6" Concrete Collar

14 7.00 EACH $1,000.00 $7,000.00Sewer Manhole Adjustment And 6" Concrete Collar

15 321.00 LF $50.00 $16,050.00Concrete Curb Gutter Replacement

16 34,278.00 SF $0.20 $6,855.60Town Trail Phase I Seal Coat

17 18,670.00 SF $0.20 $3,734.00Town Trail Phase II Seal Coat

18 27,250.00 SF $0.20 $5,450.00Pond Trail Seal Coat

19 7,040.00 SF $0.20 $1,408.00Brian Head Condos Seal Coat

20 300.00 LF $5.50 $1,650.00Crack Seal As Needed Approx.

21 16,354.00 SF $0.20 $3,270.80Town Hall Parking Seal Coat

22 10,200.00 SF $0.20 $2,040.00Public Safety Upper Parking Lot Sealcoat

23 27,332.00 SF $0.20 $5,466.40Chair One Seal Coat

24 1.00 LS $375.00 $375.00Town Hall Parking Striping Approx. 23 Stalls With 4 No
Parking Areas

25 1.00 LS $375.00 $375.00Public Safety Upper Parking Lot Striping Approx. 10
Stalls 2 No Parking Areas.

26 1.00 LS $375.00 $375.00Bristlecone Park Parking Striping Approx 8 Stalls 1 No
Parking Area

Total Price for above  Items: $213,050.40

Notes:

• Not responsible for drainage in areas of less than 1% grade.
• Price is based on 1 move-in(s). Additional move-ins would be negotiated at a per move-in price.
• ASPHALT OIL COST ADJUSTMENT: This contract is subject to an asphalt oil cost adjustment for all asphalt materials included in the contract. Buyer

agrees increases or decreases to asphalt oil costs above or below the listed Bench Mark Price, as stated in this proposal, is cause for adjustment to
the contract. The Bench Mark Price is based on UDOTs published Binder Index at the time of this proposal. Each $10.00 change to the UDOT Binder
Index (published monthly) will require a contract price adjustment of $0.50 per ton of asphalt mix placed during the monthly index cycle. The
binder index can be found by searching "binder Index" at www.udot.utah.gov.

• If saw cutting of asphalt & testing of road base are to be completed by Western Rock Products, a minimum of $150.00 plus $0.25 per inch foot for
saw cut and a minimum of $175.00 plus $25.00 for each density test.

• The General Contractor/Owner shall give the subcontractor two weeks advance notice of actual required starting date.
• The contract prices in this proposal and contract will be guarantee only if this proposal and contract is accepted within 30 days of the date set forth

above. Bid is subject to credit approval.
• Not responsible for any damage to underground utilities and cost of repair to same, adjustments of utilities & manholes & patching of same.
• This job is bid using warm mix (Enviromental Friendly) unless otherwise specified
• TERMS & CONDITIONS:

In consideration of the mutual promises set forth herein, Staker Parson Companies with the principal offices listed above (hereinafter referred to as
"Western Rock") and the undersigned, whose full name and address appear above, (hereinafter referred to as "Buyer”) hereby agree as follows:
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• 2. LIMITATIONS & CHANGES.  Unless specified otherwise, this bid does not include payment performance or any other bonds, permits, licenses,
fees, testing, engineering, traffic control, flagging, saw cutting, sterilant, striping, bollards, signage and prime coat.  Additional work and work in
excess of that specified and described above will be handled as a Change Order and MUST BE APPROVED by owner and contractor prior to
construction.  Bid DOES NOT include engineering, layout or testing unless otherwise stated.  Finegrade +/- 1/10’ means that the grade is within
1/10’ from being finished (GENERALLY ONE PASS WITH A GRADER).  Price does not include furnishing additional material or the removal of excess
material.  Unless otherwise stated, bid does not include raising and concrete collars on manholes, water valves or monuments.  General Contractor,
owner or developer is responsible for Storm Water Prevention Plan.  Western Rock  will be responsible for Storm Water Prevention for our portion of
work only, unless other arrangements are made.

• 3. CONTRACT PRICE: To the extent that the above Work is specified as a unit or square foot price, it is agreed that the number of units or square
feet indicated is an approximation.  Western Rock shall be paid for the actual Work provided, including the number of units or square feet
completed as determined by field measurement.

• 4. TERMS OF PAYMENT: Buyer shall pay Western Rock in full at Western Rock's office identified above within thirty (30) days following the date of
Staker's invoices, without retention and regardless of the final completion date of the Work.  In the event that payment is not made to Western
Rock as provided herein, Western Rock shall be entitled to all of its costs incurred in the enforcement of its rights under this contract, including
attorney's fees and lien fees, whether or not legal proceedings are instituted. In addition, Western Rock shall be entitled to interest on all past due
payments at the rate of 18% per annum (1½% per month) from the date payment Is due until payment is received by Western Rock, whether
before or after judgment.

• 5. CLAIMS OR DEFECTS: Written notice of any alleged claim or defect must be given to Western Rock at its address shown above not later than five
(5) days after the completion of the Work.  Failure to give written notice as herein provided shall be and constitute a waiver of any such alleged
defects or claims.  Western Rock's sole and exclusive liability shall be to repair, replace, or, upon mutual agreement, credit Buyer's account for
defective Work.  If repair or replacement is made, Western Rock shall have a reasonable time to make such repair or replacement.  IN NO EVENT
SHALL WESTERN ROCK BE LIABLE FOR SPECIAL, INCIDENTAL OR CONSEQUENTIAL DAMAGES FOR ANY BREACH OR CLAIM THEREOF,
INCLUDING BUT NOT LIMITED TO, LOSS OF GOODWILL, LOSS OF PROFITS OR USE.

• 6. PROSECUTION OF WORK: It is contemplated by the parties that the Work specified in this contract shall be completed by this date ore period:
__________________________________.  At its option, Western Rock may decline to perform any part of the Work which, through no fault of
Western Rock, Is to be completed beyond this date. In addition, Western Rock shall not be responsible for any delays in performing the Work due
to labor disputes, weather, shortages in material, equipment or labor, acts of God or any other cause beyond its control. In the event of a delay
beyond Western Rock's control, and to the extent reasonably possible, Western Rock shall complete the Work at the next available opportunity.  In
the event Western Rock elects not to perform any further Work beyond the above specified date pursuant to the terms provided herein, Staker shall
be paid for all Work provided prior to the said date and shall otherwise be fully relieved of all of its duties and responsibilities under the terms of
this contract.

• 7. PROPERTY DAMAGE: Buyer shall be responsible to direct Western Rock employees, subcontractors and suppliers as to proper ingress and egress
of the property.  To the extent such direction is followed or that no direction is given, Western Rock shall not be responsible for any damage to the
property where the Work is being performed, including damage to curbs, gutters and sidewalks.

• 8. MISCELLANEOUS PROVISIONS:
A. Buyer specifically represents and warrants that either Buyer Is the owner of the premises where the Work is to be performed, or, in the
alternative, Buyer has written authorization from the owner of the premises authorizing the Work to be performed on the said premises.
B. Western Rock assumes no risk for non-disclosed or unforeseen conditions of the project site, including but not limited to, hazardous waste, soft
subgrade or water table problems.
C. This contract and the Credit Application referenced below constitute the entire agreement of the parties and no changes or additions to this
contract shall be made except in writing signed by both parties.
D. This contract shall be construed in accordance with the laws of the State of Utah.
E. This contract shall be binding on the heirs, successors or assigns of the parties hereto.
F. THIS CONTRACT IS NOT BINDING UNTIL APPROVED BY WESTERN ROCK'S CREDIT DEPARTMENT.  Buyer agrees to furnish a completed Credit
Application to Staker prior to or at the execution of this contract.

Payment Terms:

PAYMENT:    Purchaser, except as otherwise provided herein, for the full and complete performance of this Agreement, agrees to pay Parson the sums

identified on the reverse side of this Agreement as may be modified in accordance with this Agreement.

ACCEPTED:

The above prices, specifications and conditions are satisfactory and
are hereby accepted.

Buyer:

Signature:

Date of Acceptance:

CONFIRMED:

Staker & Parsons Companies DBA Western Rock
Products

Authorized Signature:

Estimator: Robert Whitney

435-231-2976   robert.whitney@westernrock.com

4/20/2021 1:26:30 PM Page 2 of 2



STAFF REPORT TO THE TOWN COUNCIL 
SUBJECT: Iron, Garfield, Beaver Counties Task Force (IGBCTF) Interlocal 

Agreement 

AUTHOR:  Chief Dan Benson 

DEPARTMENT: Marshal’s Office 

DATE:  April 27, 2021 

TYPE OF ITEM: Legislative Action 

 

 

SUMMARY: 
Approve the Iron, Garfield, Beaver Counties Task Force Interlocal Agreement, and authorize 

the Mayor to sign the agreement. 

 

BACKGROUND: 
Brian Head Public Safety has been a part of the Task Force for decades. This task force has 

grown and changed over the years from just handling our local drug task force to now 

managing and directing actions of numerous task forces.  We now have the need to support 

these task forces and teams which include, Drug Task Force, Iron Metro SWAT, Critical 

Incident Task Force, Alcohol and Crime Enforcement Team (ACE Team), Child Abduction 

Response Team (CART), and a Mental Health Unit.   

 

These teams and task forces need supervision and are also too much for one agency to handle.  

We therefore have made up these teams and task forces with deputies and officers from many 

state, federal, and local law enforcement entities.  With the Interlocal Agreement we have a 

clear “Mission”, “Purpose”, and “Oversight” to these different groups. 

 

ANALYSIS: 
The Interlocal Agreement and the numerous Task Forces, and Teams gives the Town the 

ability to handle special investigations, special events, and special incidents that could be 

very manpower taxing on our small agency.  We now can call in a team of professional law 

enforcement personnel that have the background and experience with these types of 

situations. 

 

The Interlocal Agreement attached to this report gives more detail of what we can now 

manage and the other agencies that support each other and provide cooperation between us 

all.  

 

FINANCIAL IMPLICATIONS: 
Financial consequences are those of the Marshal’s attendance at a monthly 

coordinating/board meeting.  As well as the occasional call out of deputies to assist within 

other jurisdictions where one of the task forces or teams are needed.  This is only when we 

feel that we have the manpower to still cover our community first. 

 



 

STAFF RECOMMENDATION: 
Staff recommends that the Council approve the agreement and authorize the Mayor to sign 

the “Interlocal Agreement” and continue our support of this board and the numerous teams 

and task forces it has oversight of. 

 

PROPOSED MOTION: 
I move to approve the Iron, Garfield, Beaver Counties Task Force Interlocal Agreement as 

presented and authorize the Mayor to sign the Interlocal Agreement. 

 

ATTACHMENTS: 
A – IGBTF Interlocal Agreement 

 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Iron/Garfield/Beaver Counties Task Force 
 

INTERLOCAL AGREEMENT 
 

 

 

 

 

 

 

 

 

 

 

 



INTERLOCAL COOPERATION AGREEMENT 

 

By and between 

Iron County, Utah 

Cedar City, Utah 

Brian Head Town, Utah 

Parowan City, Utah 

Enoch City, Utah 

Southern Utah University 

Garfield County, Utah 

Beaver County, 

Adult Probation and Parole, and 

Utah Highway Patrol (Utah Department of Public Safety) 

 THIS IS AN INTERLOCAL COOPERATION AGREEMENT (AGREEMENT), made 

and entered into by and between Iron County, Garfield County, Beaver County, 

Southern Utah University, Adult Probation and Parole and the Utah Highway 

Patrol, each a body corporate and political of the State of Utah, CEDAR CITY, 

PAROWAN CITY, ENOCH CITY and BRIAN HEAD TOWN, all municipal corporations 

or towns located in Iron County. The name of the organization is the 

Iron/Garfield/Beaver Counties Task Force, referred hereafter as (TASK FORCE). 

 

     WITNESSETH: 

 WHEREAS: Title 11, Chapter 13, Section 202, et seq., Utah Code, 1953 as 

amended commonly known as the Interlocal Cooperation Act authorizing public 

agencies to enter joint agreements for the promotion of police protection; and 

 WHEREAS all the parties hereto are public agencies and defined by the 

Interlocal Cooperation Act; and  



 WHEREAS all the parties hereto have experienced within their jurisdiction a 

growing problem of trade in illegal controlled substances; and 

 WHEREAS the effective investigation and prosecution of sales of controlled 

substances require specialized personnel, which are more effective when able to 

investigate on a regional basis and in a cooperative arrangement; and  

WHEREAS, the effective and competent investigation of Critical Incidents, 

that occur in or about law enforcement facilities or within private or public areas 

involving law enforcement officers, is necessary and crucial and more effective 

when able to investigate on a regional basis and in a cooperative arrangement 

WHEREAS the effective and rapid response by a Special Weapons and 

Tactics Team to dangerous and uncertain situations is necessary and crucial, and 

more effective, when the team is comprised and the response occurs, on a 

regional basis and in a cooperative arrangement. 

WHEREAS other specialized teams may provide value and benefit and may 

be deemed necessary and crucial to address specific public safety needs.  

 NOW THEREFORE, the parties do mutually agree, pursuant to the terms and 

provisions of the Interlocal Agreement Act, as follows: 

Effective Date; Duration 

  The term of this AGREEMENT shall be from the effective dates hereof 

until December 31, 2026.  This interlocal Cooperation Agreement shall become 

effective and shall enter into force within the meaning of the Interlocal 

Cooperation Act, upon the submission of this AGREEMENT to, and the approval, 

execution and filing thereof by the executive power or legislative body of the 

public agencies which are parties to this AGREEMENT.  All parties hereto agree that 

the execution of this AGREEMENT shall operate to terminate any prior 

Agreements. 

Section 1.  Mission 

 The TASK FORCE’s mission is to provide our residents with quality public 

safety services, which protect life and property, and inspire confidence, community 

safety, security, and well-being.  



Section 2. Oversight 

 The mission of the Iron/Garfield/Beaver Counties TASK FORCE (TASK FORCE) 

will be to significantly diminish the availability and use of illegal drugs in Iron 

County, Garfield County, Beaver County and all cities and towns located in these 

counties, and apprehend and prosecute the responsible offenders, thereby 

increasing public safely.   Further, the TASK FORCE will oversee a Special Weapons 

and Tactics Team that was created for the purpose of responding, containing, and 

resolving emergency incidents that occur within the limits of the jurisdictions 

participating in this AGREEMENT. Further, the TASK FORCE will oversee a Critical 

Incident Response Team that was created for the purpose of responding, 

investigating, and determining disposition of an Officer-Involved Critical Incident, 

as defined under Utah Code Annotated 76-2-408, that occurs within the limits of 

the jurisdictions participating in this AGREEMENT. Further, the TASK FORCE will 

oversee all additional teams created for the specific purpose of addressing any 

future public safety needs.   

Section 3. Purpose 

 The purpose of this AGREEMENT is to set forth the responsibilities of the 

participating agencies as they relate to the TASK FORCE.  Working in conjunction, 

the participating agencies will endeavor to effectively enforce the laws of the State 

of Utah as expressed in the Utah State Code, and applicable federal laws relating to 

all criminal activity.  Agencies participating in the TASK FORCE will be targeting 

their investigations to ensure well-coordinated enforcement regionally and 

increase the flow of related intelligence information between the various law 

enforcement agencies participating in the TASK FORCE. The TASK FORCE may also 

be tasked with investigating other types of crimes when a special need arises, and 

the investigation is communicated to the Chairperson of “TASK FORCE Executive 

Board” (BOARD).  

 The parties to this AGREEMENT do not contemplate nor intend to establish a 

separate legal entity under the terms of this AGREEMENT. 

Section 4. Task Force Executive Board 

 The parties to this AGREEMENT do agree, pursuant to U.C.A 11-13-207 

(1953, as amended) to establish a joint board with representation from the public 



agencies that are parties to this AGREEMENT known as the “TASK FORCE Executive 

Board” (BOARD).  The TASK FORCE will be governed by the BOARD. 

 The BOARD will consist of the head of each participant’s law enforcement 

agency, or their designee, and the Iron, Garfield, and Beaver County Attorneys.  

Each participating agency shall have only one (1) member on the BOARD.  A 

chairman shall be selected on a yearly basis on the 1st meeting in February by a 

majority vote of the BOARD.   This vote may be done by secret ballot or any other 

manner deemed appropriate by the BOARD.  The chairman shall have the power to 

call meetings as necessary, administer the routine affairs of the BOARD, and enter 

contracts as needed upon approval resolution of the BOARD.  

 Each member of the BOARD shall be allowed one (1) vote and all matters 

shall be determined, after appropriate discussion, by the majority vote.  The 

BOARD shall adopt such rules and procedures regarding the orderly conduct of its 

meetings and discussions, including the frequency and location of meetings, as it 

shall deem necessary and appropriate.  

 Since a separate legal entity is not created pursuant to this Agreement, in 

the event a TASK FORCE officer becomes the subject of a claim, action, or suit, the 

individual officer or entity employing the officer will be required to defend itself.  

 Each TASK FORCE officer shall be considered an agent of their employing law 

enforcement agency. At no time will a TASK FORCE officer legally represent or be 

considered an agent of any other law enforcement agency other than their own 

employer. 

 All law enforcement agencies and governmental bodies bound by this 

AGREEMENT agree to hold each other blameless and shall not be liable to the 

other parties of this AGREEMENT for any injury or damage to person or property 

occurring as a result of the legal operation of the TASK FORCE, unless caused by or 

resulting from the illegal or intentional acts of a TASK FORCE officer.  

 

Section 5. Task Force Commander(s) 

 TASK FORCE Commanders (COMMANDER) shall be selected by the majority 

vote of the BOARD and shall be a fully certified Category 1 police officer in the 



State of Utah and should be the rank of Sergeant or above.  The BOARD may make 

TASK FORCE leadership changes as necessary for its efficient and effective 

operation. In exceptional circumstances, the BOARD may appoint a COMMANDER 

of lower supervisory rank. Further; the COMMANDER shall be selected from one of 

the participating agencies to this AGREEMENT.  Once selected by the BOARD, the 

COMMANDER shall serve for a term of five (5) years or other term as deemed 

appropriate by the BOARD.  The COMMANDER may be removed as commander at 

any time, with or without cause, at the discretion of the BOARD.  

 Each COMMANDER shall be responsible for managing and supervising the 

TASK FORCE/team under his or her direction.  The BOARD shall require that each 

TASK FORCE/team prepare annual goals, objectives, strategies, and action steps for 

annual review and evaluation by the BOARD. Moreover, each month the TASK 

FORCE/team is required to provide a report to the board. The Drug TASK FORCE, 

S.W.A.T. team and Critical Incident TASK FORCE is required to provide their report 

in person. All other TASK FORCE/teams shall provide their report in writing and the 

COMMANDERS of those teams is required to appear quarterly to provide an in-

person report. The COMMANDERS shall also provide annual reports of TASK FORCE 

activity. This report shall contain enough information regarding trends to enable 

the BOARD to reassess TASK FORCE goals and objectives. Any personnel assigned 

to the TASK FORCE shall adhere to the published policies and procedures of the 

TASK FORCE, unless exempted by the BOARD for good cause shown.  The 

COMMANDERS shall coordinate and monitor their cases to ensure proper timing of 

investigation; make decisions concerning case continuance, referrals, refocusing, 

and closure and passing cases to agents for investigation and prosecution.  

 The COMMANDERS shall be responsible for managing TASK FORCE monies. 

The COMMANDERS shall prepare a proposed budget each year for the ensuing 

fiscal/calendar year allocating the necessary resources for the investigation and 

prosecution of cases and present said budget to the BOARD.   

Section 6. Management/Manner of Financing 

 It is the responsibility of the BOARD to annually apply for and obtain grant 

money, including CCJJ grant money which the TASK FORCE relies upon to maintain 

fiscal viability.   The BOARD shall also oversee the accounts held on behalf of the 



TASK FORCE and shall maintain an accurate and detailed accounting of all 

expenditures and deposits into said account.  

The operation of the TASK FORCE shall be financed by all available State and 

Federal monies offered for such purposes and by direct contributions of money, 

personnel, and equipment from parties to this AGREEMENT.  The management 

and supervision of the TASK FORCE resources will be the responsibility of the 

COMMANDERS, but any expenditure totaling more than $2500 shall be approved 

by the BOARD in advance of committing said funds. 

 The BOARD shall establish an account for purposes of accumulation, holding 

and managing monies.  The account shall be funded to the sum and amount 

deemed appropriate by the BOARD.  An accurate accounting of all account activity 

shall be maintained by the COMMANDERS and reported to the BOARD on a regular 

basis, including an annual fiscal year-end report.  

Section 7.   Seizures and Forfeitures 

 Both Federal and State law provide for forfeiture and seizure of property 

used for, or otherwise connected with, violations of the various controlled 

substance laws.  Some of the forfeiture provisions may allow for direct transfer of 

property or money to the TASK FORCE.   Parties to the AGREEMENT hereby agree 

that any property, money, or equipment seized or forfeited because of TASK 

FORCE operations shall immediately be dedicated to TASK FORCE operations.  

Funds derived from such forfeitures and seizures shall not reduce the participant’s 

obligations to provide money, manpower, or equipment as established by the 

BOARD.  

 Notwithstanding the forgoing, forfeitures and seizures resulting from 

operations of police departments or sheriff’s offices not related to TASK FORCE 

operations shall be conducted separately and independently from TASK FORCE 

operations.  Property, cash, or equipment obtained by forfeiture or seizure 

through such non-TASK FORCE operations shall become and remain property of 

the involved agency as provided by law.  

In the event TASK FORCE personnel and non-TASK FORCE personnel are 

jointly involved in an operation, forfeiture or seizure of any available property will 

be aggressively pursued.  The matter will be submitted to the BOARD who shall 



determine, by majority vote, the appropriate distribution of recovered property or 

proceeds.   It is recognized and understood by all parties to this AGREEMENT that 

joint operations shall include those operations in which both TASK FORCE and non-

TASK FORCE personnel are involved in the planning and investigation.  Other 

enforcement actions may include TASK FORCE or non-TASK FORCE personnel in a 

backup or supportive role which shall not require proportionate distribution of 

seized or forfeited property or proceeds.  

Section 8.  Task Force Agents 

 It is agreed that all members, who are working for the TASK FORCE shall 

abide by the applicable policies and procedures as expressed in the TASK FORCE 

manual, which is specific in content to the needs, objectives, and goals of the TASK 

FORCE. Members of other identified TASK FORCE/teams shall abide by their home 

agency policies and any applicable policies and procedures governing their TASK 

FORCE/team’s specific area of operation. Nothing shall prohibit the BOARD from 

implementing new guidelines or policies as that person may see fit, so long as 

those policies and guidelines are approved in advance by a majority vote of the 

BOARD.  

 All participants hereto agree that personnel contributed to the TASK FORCE 

shall follow TASK FORCE policy, unless said policy is in direct contradiction with 

their agency’s policy in which case, they would follow their agency’s policy and 

procedure and shall be bound by his or her own department’s policies while acting 

for the TASK FORCE.  

 Each agency hereby agrees to use their best efforts to place an officer and 

other necessary property/equipment with the TASK FORCE to assist with 

investigations. Those officers agree to be supervised by the COMMANDERS.  A full-

time officer’s tenure in the TASK FORCE will be determined by the participating 

agency assigning the officer to the TASK FORCE.  The BOARD shall have authority to 

terminate an officer’s involvement in the TASK FORCE, with or without cause, by a 

majority vote of the BOARD.  The TASK FORCE shall have no authority to discipline 

an officer, except the COMMANDER may recommend termination to the BOARD.  

 All parties to this AGREEMENT acknowledge the territorial jurisdiction of the 

TASK FORCE to be that of all signatories hereto and expressly consent to the 

investigation conducted by the TASK FORCE with their geographical boundaries.  



TASK FORCE agents shall use their best efforts to keep parties notified of any 

investigation and its progress within their territorial boundaries, so long as such 

notification will not hinder a then current TASK FORCE investigation. 

 Each party to this AGREEMENT shall absorb the costs associated with their 

participation.  All salaries, including benefits and other obligations, or officers and 

staff assigned to the TASK FORCE, shall be paid by the contributing jurisdiction.   

 TASK FORCE argents will be trained in specialized areas as pertaining to their 

specific area of investigation and when TASK FORCE funding is available.  TASK 

FORCE funds will be used for specialized training.  New TASK FORCE agents will be 

trained in specialized techniques at the earliest available and feasible time upon 

appointment to the TASK FORCE at the discretion of the COMMANDER. 

 Any equipment purchased with TASK FORCE or seized funds which are 

damaged, broken misplaced, lost, or stolen though negligence, wrongful act or 

omission of an officer or agent assigned to the TASK FORCE shall be repaired or 

replaced by the agency of the responsible employee at the determination of the 

COMMANDER.  

Section 9. Indemnification 

 All parties to this AGREEMENT are governmental entities as defined in the 

UTAH Governmental Immunity Act found in Title 63G. Chapter 7 of the Utah Code.  

Nothing in this AGREEMENT shall be construed as a waiver by any party of any 

rights, limits, protections, or parties, as a waiver of any governmental immunity to 

which a party to this AGREEMENT is otherwise entitled.  Subject to the Act, as 

party will be responsible for its own actions and will defend any lawsuit brought 

against it and pay any damages awarded against it.  

Section 10. Amendments 

 This  AGREEMENT may not be amended, changed, modified, or altered 

except by an instrument in writing which shall be (a) approved by the executive 

power or legislative body of each of the parties, (b) executed by a duly authorized 

official of each of the parties. (c) submitted to the review by each attorney for each 

public agency which is a party to this AGREEMENT as required by Section 11-13-

202.5, Utah Code Annotated 1953, as amended, and (d) filed in the official records 

of each party.  



Section 11. Severability 

 If any term of provision of this AGREEMENT, or the application thereof, shall, 

to any extent, be invalid or unenforceable, the remainder of this AGREEMENT, or 

the application of such term or provision to circumstances other than those with 

respect to which it is invalid or unenforceable, shall not be affected thereby, and 

shall be enforced to the extent permitted by applicable law.  The parties hereby 

waive any provision of law which would render any of the terms of this 

AGREEMENT unenforceable.  

Section 12 Governing Law 

 All questions with respect to the construction of this AGREEMENT, and the 

rights and liability of the parties hereto, shall be governed by the laws of the State 

of Utah. It is agreed that any civil action concerning this AGREEMENT shall be 

commenced in a court of competent jurisdiction in the Fifth District Court of Utah.  

Section 13 Termination 

 This AGREEMENT may be completely terminated at any time by a majority 

vote of the BOARD.  Any party to this AGREEMENT may, at the sole option of the 

party, and pursuant to the resolution and formal action of the governing body of 

the member, withdraw   from participation in this AGREEMENT at any time without 

liability for unpaid present or future assessment.  Upon the unilateral withdrawal 

of a member from participation under this AGREEMENT, the AGREEMENT shall not 

automatically terminate with regard to the remaining members but shall continue 

in force and effect as to the remaining members.  Withdrawing parties shall 

immediately lose any rights to participation in the administration or conduct of the 

AGREEMENT or the TASK FORCE. Officers of the withdrawing member, upon 

withdrawal, shall immediately cease participation in any TASK FORCE operation.  

Property contributed to TASK FORCE operations by the withdrawing member shall 

be returned to the withdrawing member as soon as reasonably practical, provided 

that in no event shall the security of ongoing operations or the health and safety of 

officers continuing to participate in TASK FORCE operations be jeopardized by the 

immediate withdrawal of equipment or personnel.  

 



IN WITNESS WHEREOF, the parties have affixed their signatures hereto upon 

resolution of their governing body as required by law. 

 

Dated this ______ Day of _________________ 2021. 

 

        

___________________________ 

Preston Griffiths 
Parowan City Mayor 
 
 

[Seal] 

 

Attest: 

 

Reviewed as to Form and Compliance with 
Interlocal Cooperation Act: 
 

__________________________  
Justin Wayment 
Parowan City Attorney 
 

 

 

 

 

 

 



IN WITNESS WHEREOF, the parties have affixed their signatures hereto upon 
resolution of their governing body as required by law. 

 

Dated this ______ day of ___________________ 2021. 

 

 

___________________________ 
Pete Heilgeist 
Southern Utah University 
        

 

Attest: 

 

Reviewed as to Form and Compliance with 
Interlocal Cooperation Act: 
 

__________________________  
 
Southern Utah University General Counsel 
 

 

 

 

 

 

 

 



IN WITNESS WHEREOF, the parties have affixed their signatures hereto upon 
resolution of their governing body as required by law. 

 

Dated this ________ day of _________________, 2021. 

 

 

 

 

By: ____________________ 

Maile Wilson-Edwards 

Cedar City Mayor 

 

 

Attest: 

 

 

Reviewed as to form and compliance with 

Interlocal Cooperation Act: 

 

 

_________________________  

Tyler Romeril 

Cedar City Attorney 

 

 

 

 

 

 

 

 

 

 



IN WITNESS WHEREOF, the parties have affixed their signatures hereto upon 

resolution of their governing body as required by law. 

 

 

Dated this _________ day of ____________________, 2021 

 

 

 

 
 _________________________ 
Clare Ramsay 
Garfield County Commissioner 
 
 
Attest: 
 

 

Reviewed as to form and compliance with 

Interlocal Cooperation Act: 

 
 
 
__________________________  
Barry L Huntington  
Garfield County Attorney 
 
 
 
 
 
 
 
 
 
 
 



IN WITNESS WHEREOF, the parties have affixed their signatures hereto upon 
resolution of their governing body as required by law. 
 
 
Dated this ________ day of __________________, 2021. 
 
 
 
        
By: ______________________ 
Mike Bleak 
Commission Chairman 
Iron County Board of Commissioners 
 
 
 
Attest: 
 
 
Reviewed as to form and compliance with  
Interlocal Cooperation ACT: 
 
 
___________________________  
G. Michael Edwards 
Deputy Iron County Attorney  
 
 
 
 
 
 
 
 
 
 
 



IN WITNESS WHEREOF, the parties have affixed their signatures hereto upon 
resolution of their governing body as required by law. 
 
 
Dated this ________ day of __________________, 2021. 
 
 
 
 
_____________________________  
Mayor Geoffrey Chestnut, Enoch City 
 
 
 
 
 
Attest: 
 
 
Reviewed as to form and compliance with  
Interlocal Cooperation ACT: 
 
 
___________________________  
Justin Wayment 
Enoch City Attorney  
 
______________________________  
Julie Watson, Enoch City Recorder 
 
 
 
 
 
 
 



IN WITNESS WHEREOF, the parties have affixed their signatures hereto upon 
resolution of their governing body as required by law. 
 
 
Dated this ________ day of __________________, 2021. 
 
 
 
_________________________  
Jess Anderson 
Commissioner 
Utah Department of Public Safety 
 
 
 

      

 

 

 

 

 

 

 

 

 

 

 

 

 



IN WITNESS WHEREOF, the parties have affixed their signatures hereto upon 
resolution of their governing body as required by law. 
 
 
Dated this ________ day of __________________, 2021. 
 

 

___________________________ 

Clayton Calloway 
Brian Head Town Mayor 
 
Reviewed as to form and compliance with 

Interlocal Cooperation Act: 

 
 
Attest: 
 
_____________________________ 
Nancy Leigh, Town Clerk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
IN WITNESS WHEREOF, the parties have affixed their signatures hereto upon 
resolution of their governing body as required by law. 
 
 
Dated this ________ day of __________________, 2021. 
 

        

___________________________ 

Mark Whitney  
Beaver County Commissioner 
 
 
Attest: 
 
 
 
Reviewed as to form and compliance with  
Interlocal Cooperation ACT: 
 
 
___________________________  
Von J Christiansen 
Beaver County Attorney  
 
 
 
 
 
 
 
 
 
 
 



 
IN WITNESS WHEREOF, the parties have affixed their signatures hereto upon 
resolution of their governing body as required by law. 
 
 
Dated this ________ day of __________________, 2021. 
 

 

___________________________ 

 
Adult Probation and Parole 
      
 
Attest: 
 
 
 
Reviewed as to form and compliance with  
Interlocal Cooperation ACT: 
 
 
___________________________  
 
AP&P Legal 



STAFF REPORT TO THE TOWN COUNCIL 
SUBJECT:  Bid Award – Commercial Core Transportation Plan 

AUTHOR:  Bret Howser 

DEPARTMENT: Administration 

DATE:  April 27, 2021 

TYPE OF ITEM: Administrative Direction 

 

 

SUMMARY: 
The Council will consider authorizing staff to entering an agreement with Horrocks 

Engineering to complete the Brian Head Commercial Core Transportation Plan 

 

BACKGROUND/ANALYSIS: 
The FY 2021 Strategic Plan contains an action step to “Complete a Highway 143 Corridor 

Plan Jointly with UDOT”. The Town budgeted $50,000 for the project from the RDA Fund in 

FY 2021, with $25,000 of that coming from UDOT funding. The Town then obtained a grant 

from UDOT for $30,000.  

 

In the process of scoping the project for the RFP, UDOT suggested that the Town expand the 

scope to a project of potentially $75,000, and UDOT would be willing cover up to $50,000. The 

Proposed FY 2022 Budget includes that amount in the RDA. 

 

The RFP (attached) was issued in March with a deadline of April 9. The Town received six 

proposals, with costs ranging from $64,400 to $75,000. With the help of UDOT and 5 County 

AOG staff, Town staff reviewed and scored the proposals, which were all very competitive. 

Ultimately, staff recommends selecting the team led by Horrocks Engineering to complete 

the study, at a price of $69,800. The resort town experience of Horrocks Team combined with 

their experience working with UDOT Region 4 were compelling factors leading to this 

recommendation.  

 

Horrocks proposal is attached. 

 

FINANCIAL IMPLICATIONS: 
This project is budgeted in the RDA. The net cost to the Town should be about $25,000. 

 

BOARD/COMMISSION RECOMMENDATION: 
N/A 

 

STAFF RECOMMENDATION: 
Staff recommends selecting Horrocks Engineering to complete the study 

 

PROPOSED MOTION: 
I move to authorize the Town Manager to enter into an agreement with Horrocks Engineering 

to complete the Brian Head Commercial Core Transportation Plan in a form approved by the 

Town Attorney. 

 



ATTACHMENTS: 
A – RFP 

B – Proposal from Horrocks 



 

 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

REQUEST FOR PROPOSAL 
 

BRIAN HEAD COMMERCIAL CORE TRANSPORTATION STUDY 
 
Issued:    March 11, 2021 
Deadline for final submission:   April 9, 2021, no later than 5:00 pm MST. 
 
Brian Head Town (the Town) is seeking proposals from qualified consultants to provide transportation 
planning and engineering. The successful contractor will be awarded a contract for the duration of the 
Brian Head Commercial Core Transportation Study.  
 

Introduction 
Brian Head Town is an alpine resort community located in the mountains of Southern Utah about 30 
miles east of Cedar City and just a few minutes north of Cedar Breaks National Monument.  At an 
elevation of 10,000 feet, the scenic value and recreational opportunities in Brian Head Town are 
unmatched.  The vast majority of the nearly 1,400 residences are vacation homes and condos. The 
community is currently undergoing significant growth, and multi-modal transportation planning in the 
commercial core is becoming increasingly critical to handle the influx. 
 

Project Background 
Brian Head town is seeking proposals from qualified consultants to assist in a transportation study of the 
SR-143 corridor through Brian Head.  
 
Brian Head aims to be a family-friendly resort destination, offering skiing and snow sports in the winter 
and mountain biking, hiking, and other outdoor recreation in the summer. In order to achieve this 
vision, the Town needs to see growth in resort-complimentary commercial establishments such as 
shopping and dining. The layout of the Town is such that commercial growth makes the most sense right 
along the SR- 143 corridor through the middle of Town. Despite rapidly growing visitor numbers and 
increased interest from commercial developers, the Town has yet to see the desired commercial 
growth. We believe that a re-imagining of SR-143 to facilitate more of a downtown commercial district 
feel may be a key to eventually attracting resort-complimentary commercial development. 
 
Given UDOT’s role in maintaining SR-143, it is critical for Brian Head Town and UDOT to coordinate 
closely and to have a shared understanding and vision of the highway. Historically, the Town and UDOT 
have viewed SR-143 primarily as a part of the important network of state highways that move travelers, 
commuters, and freight throughout the state and its regions. But in order to develop a downtown 
commercial district, it is necessary to balance this statewide need with community needs such as 
appropriate accesses, pedestrian safety, facilitation of transit, and economic development. 
 
The Town would like to study potential concepts and feasibility of a plan that would treat SR-143 more 
like a traditional Main Street through town. Considerations will include highway cross section, access 
points, local street connectivity, pedestrian safety and crossings, parking, streetscape enhancements, 
shuttle stops, and drainage issues. Our hope is that by having such a plan on paper, the Town and UDOT 
might be able to take appropriate steps toward the realization of a more attractive “downtown” look 
and feel that will inspire and guide desired resort commercial development. 
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Project Goals 
The goals of this study are to: 

1. Coordinate with UDOT to define an overall vision of SR-143 through the “commercial core” 
(MP 14.1 – MP 15.7). Develop guiding principles that will move the community towards this 
desired vision.  

2. Document the existing conditions related to transportation and land use in the commercial 
core. Review demographic information, existing land use plans, UDOT standards, traffic 
volume, safety data, recreational trends, past studies, active transportation facilities, etc.  

3. Provide a recommended cross-section for the commercial core. This includes expected 
number of travel lanes, lane width, turn lanes, multimodal facilities, and other operational 
treatments. This recommendation should include current and future expected access points.  

4. Provide recommendations on local street connectivity, pedestrian safety and crossings, 
parking, multimodal improvements, and drainage issues. 

5. Provide concept plans for features that would enhance the Main Street qualities of the 
commercial core. This could include gateway features, shuttle stops, pedestrian crossings, 
etc.  

6. Provide the Town, UDOT, and other local partners with reasonable, implementable short- 
and long-term projects along with a discussion of funding options.   

 

Project Tasks 
Project Management and Meetings: Coordinate with the Project Manager to manage the work tasks in 
accordance with the project schedule and established budget.  
 
Stakeholder Involvement and Outreach: Listening and responding to stakeholder input will be key for 
this project. It is anticipated that UDOT will be an important stakeholder and there are several 
individuals that will be included as stakeholders. Work with the Project Manager to develop an 
appropriate stakeholder involvement plan for UDOT and other stakeholders. It is anticipated there will 
be three meetings with stakeholders: 

1. A meeting to outline the community values by gaining an understanding about the social, 
natural environment, economics, health, risk and resiliency, and transportation context. 

2. A meeting to identify and discuss needs and challenges. 
3. A meeting to brainstorm and discuss solutions. 

 
Define the Vision and Guiding Principles: Using previous planning documents and feedback from the 
management team and stakeholders, create a vision and guiding principles for the project area. Other 
studies to help inform this task which include: 

• Brian Head Town General Plan 
• Brian Head Town Strategic Plan 
• Brian Head Area Sustainable Tourism & Recreation Plan 
• Brian Head Transportation Master Plan 
• Village Core Transportation Plan 

 
Identify Problems and Needs: Work with UDOT and other stakeholder to provide a common 
understanding of deficiencies as well as the opportunities that exist in the area including transportation, 
community, and the environment. Prepare a deliverable summarizing the current and future conditions 
analysis. 
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Existing Conditions Analysis: Document the existing conditions related to transportation and land use in 
the commercial core. Review demographic information, existing land use plans, UDOT standards, traffic 
volume, safety data, recreational trends, past studies, active transportation facilities, etc.  
 
Identify and Evaluate Solutions: Design implementable solutions based on professional judgement and 
comments from stakeholders that meet the needs of the region and have community buy-in. Evaluate 
the solutions based on their ability to meet corridor goals by developing a set of criteria to evaluate and 
prioritize solutions. Some of these solutions will require a high-level cost estimate. Other solutions may 
not require cost estimates but will require some implementation guidance such as identifying roles and 
responsibilities and next steps. 
 
Documentation: The consultant will prepare a written report summarizing the study. Also, the 
consultant will prepare an ArcGIS StoryMap. 
 

RFP Requirements 
Interested contractors should provide the Town with a thorough proposal which discusses the following: 

1. Identify the individuals who will be assigned to the project and their qualifications 
2. Description of how the firm proposes to achieve the Project Goals 
3. The process proposed to carry out the Project Tasks 
4. Examples of similar work performed by the firm  
5. References with contact information 
6. Cost proposal (budget for the project is $50,000 to $75,000) 

 

Selection Criteria 
A small committee potentially comprised of Town staff, elected officials, and other interested parties 
will review each proposal and score them according to the following criteria: 

1. The qualifications of the firm and assigned staff 
2. Exhibited understanding of the project and goals 
3. The quality of the proposed process 
4. Demonstrated success with similar projects 
5. Cost 

 
The Town is under no obligation to select the low bid for professional services. The Town is certainly 
price sensitive but will be looking for the bidder that provides the best value in terms cost and quality of 
service. Special consideration will be given to bidders with experience in Brian Head, other mountain 
towns, or similar environments. Selection is expected to occur on April 27, 2021, at the Town’s regularly 
scheduled Council meeting. 
 

Submittal Instructions 
Responses will be received at Brian Head Town Hall, 56 N. Hwy 143, PO Box 190068, Brian Head, UT 
84719, until 5:00 pm MST on April 9, 2021. Bidders must submit 3 hard copies of their proposal in 
addition to an electronic copy which may be submitted to bhowser@bhtown.utah.gov. Correspondence, 
questions and/or clarifications of the proposal procedure should be directed to Bret Howser at 
bhowser@bhtown.utah.gov or 435-677-2029. 
 

mailto:bhowser@bhtown.utah.gov
mailto:bhowser@bhtown.utah.gov
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cover letter

555 South Bluff Street, Suite 110 St. George, UT  84770 Tel: 435.986.7888  |  www.horrocks.com

April 9, 2021

Brian Head Town Hall  
56 N. Highway 143 
PO Box 190068 
Brian Head, UT 84719

re: reQUeSt For ProPoSAl For BrIAN HeAD coMMercIAl core trANSPortAtIoN StUDY

Dear Mr. Howser:

Horrocks Engineers is pleased to submit our team’s proposal for the Brian Head Commercial Core Transportation Study. We are a local Utah-based 
company with more than 53 years of experience in civil engineering, sustainable transportation infrastructure design, transportation and land use planning, 
active transportation, public involvement, survey, and Geographic Information Systems (GIS) capabilities. From large federal and state highway projects 
to context sensitive complete street designs that accommodate all users and modes, we focus on collaborating with you to enhance your community 
to better serve residents, visitors, and commerce. Most importantly, we understand the Town of Brian Head’s (Town) desires for sustainable economic 
development, reasonable growth, and comprehensive transportation solutions and appreciate the unique challenges faced while working in jurisdictions 
with limited staff and budgets, accompanied by passionate involvement from residents and elected officials. 

Horrocks Engineers has assembled a highly-qualified team that embodies collaboration to conduct this study and offer the following advantages:

MoUNtAIN reSort coMMUNItY eXPerIeNce  Alfred Knotts, Project Manager, has spent his career working in and for mountain resort 
communities including Park City, UT and Lake Tahoe, CA/NV. His experience includes planning and completing projects in cooperation with State DOTs, 
including UDOT. Alfred’s in-depth knowledge of the unique functions and needs of mountain resort communities such as Brian Head is a great benefit to 
the Town. He will manage our diverse team of community and transportation planners, landscape architects, designers, and GIS specialists will ensure the 
Town plan and vision are progressive, yet implementable.

UDot KNoWleDGe AND eXPertISe  Our knowledge of UDOT standards and relationship with UDOT Region 4 design, permitting, and planning staff 
will ensure UDOT is routinely engaged and informed and solutions are UDOT-compliant, reducing risk associated with future implementation. 

eFFIcIeNcY  Our team has worked together on several projects, and we know each other’s skills and strengths which will provide role clarity and 
immediate efficiencies from Notice to Proceed to project close out. 

locAtIoN  Many of our team members area located in our St. George office. This will provide the Town with the responsiveness to meet the project goals 
and timeline as we are able to meet face-to-face in Brian Head or assess field conditions should that be necessary. 

We look forward to the opportunity to work you on this exciting project. If you have any questions or require additional information, please do not hesitate 
to contact me at 435.986.7888 or lee@horrocks.com.

Sincerely,

Lee Cabell, PE 
Principal-in-Charge
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INtroDUctIoN/Project UNDerStANDING

BrIAN HeAD is one of the west’s truly unique recreational destinations 
and gateway to broader public lands of national significance. The area is 
occupied by year-round residents, as well as secondary and seasonal 
homes, all that are primarily served by Utah State Route 143 via Parowan 
to the north and Panguitch to the east. In addition to providing access to 
the Town, SR-143, a National Scenic Byway fondly referred to as “tHe 
PAtcHWorK PArKWAY,” also provides access to Brian Head Resort, 
Cedar Breaks National Monument, and the broader Dixie National Forest 
and associated recreational opportunities.

Like many national and state highway facilities, SR-143 provides many 
benefits to the community in terms of regional and local economic vitality, 
social connectivity, movement of local and regional goods and services, 
emergency access, and travel reliability to meet winter and summer tourist 
destination demand. The Town and surrounding area are very dependent 
on recreation and access to public lands as a key economic driver. In short, 
the environment is the economy and SR-143 is the Brian Head lifeline. 
However, when facilities like SR-143 were initially contemplated, designed, 
and built, the primary objective was to serve private vehicles by maximizing 
vehicle throughput and local and regional access. Minimal consideration 
was given to local context, accommodating non-auto modes, compatibility 
with adjacent land uses, and complementing the surrounding natural and 
human environment. 

Over the last decade, SR-143 has experienced traffic volume growth of 
approximately 26%. This growth is anticipated to continue due to regional 
growth and the attractiveness of the natural surroundings. Additionally, 
Mountain Capital Partners, managers and operators of Brian Head 
Resort, along with the previous operators, have invested significant 
capital improvements to the resort to enhance both winter and summer 
operations. This investment in the resort and the Town’s geographic 
setting as a gateway to vast tracts of public land and national monuments 
and parks, positions the Town for forward-thinking, sustainable economic 
development through context sensitive planning focused on enhancing the 
natural and human environment. 

The Town is at a crossroads with the role SR-143 plays in the community. 
While it is recognized that without this state facility and investment, 
life and opportunity would be limited, however, the community has the 
desire for the corridor to embody the Town’s natural beauty, cultural 
history, and active lifestyle which represents Brian Head. Many western 
resort communities have dealt with balancing the transportation needs of 
their regions with those of the local context that places an emphasis on 
community and quality of life. In cooperation with UDOT, the Town has a 
unique opportunity to re-imagine SR-143 into a town center where people 
gather, meet, interact, shop, dine, and recreate while maintaining and 
planning for the role SR-143 plays in the regional transportation network, 
better supporting the community vision.

coMMUNItY vISIoN
BrIAN HeAD toWN IS

• A safe, friendly mountain village that offers a diverse outdoor 
recreational experience with many opportunities for growth

• A well-planned rustic community with complementary 
commercial clusters where people and nature coexist

• A year-round recreation oriented community that is 
economically attractive to businesses and a great experience 
for visitors
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INtroDUctIoN/Project UNDerStANDING

  INterDIScIPlINArY teAM
To achieve the goals and objectives of this effort we have strategically 
selected a robust team of resort community planners, multi-modal 
transportation planners, community placemakers, context sensitive 
designers, GIS professionals, and community engagement specialist 
to meet the needs of the Town of Brian Head. Our team is led by Alfred 
Knotts, who has 20 years of experience specific to resort communities 
as well as transportation projects requiring close collaboration with State 

DOTs, including UDOT, as well as ski resort operators, local governments, 
diverse sets of stakeholders, and federal land management agencies. 
Alfred is joined by Horrocks team members that bring additional resort 
and UDOT specific experience that will be critical in arriving at community 
driven solutions that are acceptable and implementable on and/or adjacent 
to SR-143. 

  WHY HorrocKS
FoUNDeD IN 1968, HorrocKS eNGINeerS INc. has a long history 
and reputation as a full-service, innovative civil engineering firm. We are 
committed to planning and designing communities’ infrastructure systems 
that will stand up to the demands of time and growth. By understanding 
economic trends, projecting community growth, and staying ahead of the 
engineering technology curve, we believe that our work not only connects 
people with needed infrastructure, but also helps to create an intelligent 
and planned connection to the future.

At Horrocks, we pride ourselves in our ability to carry out the largest 
state and federal highway projects while serving local communities with 
the same attention to detail, responsiveness, and quality. While we have 
significant resources out of numerous offices, we have selected a team 
that knows Southern Utah, is deeply knowledgeable of resort community 
needs, and understands the dynamic nature of visitation impacts on limited 
resources and infrastructure. Our team’s experience as municipal staff in 
resort communities lends to our understanding of the balance of attracting 
high value visitors that contribute to the local economy in a sustainable 
manner while not adversely impacting residents and environmental 
resources. 

Additionally, we have designed hundreds of miles of roadways to UDOT 
standards throughout the state. With our thorough understanding of the 
UDOT design process and standards, we know what is important to UDOT 
and how to streamline the process in the most cost-efficient manner for 
projects involving state-owned roadways. No one understands the UDOT 

process better than Horrocks, and we can assure the Town a smooth and 
efficient path navigating the UDOT collaboration and approval process.

Joining our team is MHTN Architects. They bring a broad 
depth of experience in corridor planning, urban design, project 
visualization, contextually-based master plans, programs, and 

designs for a variety of project sectors and environments. Our Horrocks 
and MHTN team have experience working with each other on similar 
efforts such as the Park City Arts and Culture District requiring integration 
into the local street network and Utah SR-248

Together, our team offers local experience and presence, western 
community placemaking, effective resort and second homeowner 
community engagement practices, and multimodal context sensitive 
designs and solutions. We have proven success in developing locally 
driven solutions supported by existing municipal policy that have been 
implemented on State DOT facilities in specific resort communities such 
as Brian Head, UT; Park City, UT; Moab, UT; El Dorado County, CA: North 
Lake Tahoe, CA; Homewood, CA; South Lake Tahoe, CA; Stateline, NV; 
Incline Village, NV; City of McCall, ID; City of Cascade, ID; City of Donnelly, 
ID; Valley County, ID; Sun Valley, ID; and Coeur d’Alene, ID. 

oUr teAM SeeS AN eNorMoUS oPPortUNItY to 
creAte A SeNSe oF PlAce BY creAtING A GAteWAY 

eXPerIeNce eNterING AND leAvING tHe toWN.

QUAlIFIcAtIoNS

Lee is a Principal of Horrocks with 28 years of experience as a project manager and transportation and traffic engineer. His 
transportation planning experience includes travel demand modeling; master planning for local communities; regional studies 
for metropolitan planning agencies; corridor studies for state highway agencies, including UDOT; transportation improvement 
program development; impact fee analysis; access management studies; traffic impact studies; and active transportation studies 
and plans. Many of these studies have included traffic, safety, and mobility elements such as active transportation (bike/ped) 
plans; complete streets; access management plans; safety improvements and crash mitigation; environmental enhancements; 
congestion mitigation strategies; and significant public/stakeholder outreach, involvement, and consensus building with 
public agencies, special interest groups, neighborhoods, and community activists. Lee understands the inputs, variables, and 
outputs of traffic and travel demand modeling programs associated with transportation planning and is especially skilled at 
communicating and explaining the results to stakeholders, city leaders, and the public.

eDUcAtIoN/trAINING: M.S/B.S. Civil Engineering 

relevANt ProjectS

SR-143 Corridor Study, Brian Head, UT | SR-9/SR-17/SR-59 Corridors Studies, Washington County, UT | St. George Boulevard Reconstruction, St. 
George, UT | I-15 MP 0- 16 EA, Washington County, UT | I-15 MP 11 Interchange EIS | SR-18; 100 South to Main Street Corridor Study, St. George, UT | 
St. George City Traffic and Transportation Master Plan, St. George, UT   

lee  
cABell, Pe
PrINcIPAl-IN-
cHArGe
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1. KeY PerSoNNel / QUAlIFIcAtIoNS

QUAlIFIcAtIoNS

Alfred brings 20 years of transportation specific experience at the local, regional, and federal level. Alfred began his career at the 
Tahoe Regional Planning Agency, which is also the federally designated Metropolitan Planning Organization, and then served as 
Program and Project Manager for local implementing agencies. He has a unique understanding of the complex process of the 
planning and regulatory environment and the what it takes to deliver capital projects in high profile resort communities. Alfred’s 
responsibilities include public involvement, project scoping, alternatives development, environmental and permit compliance, final 
design, and construction management in addition to short and long range planning. 

Alfred’s most recent experience prior to joining Horrocks was serving as Park City’s Transportation Director where he developed 
and managed a holistic multimodal resort community program including: long-range planning, transit planning and operations, 
corridor planning, transportation demand management, international event transportation management (Ski/Snowboard World 
Championships, Sundance Film Festival, Tour of Utah), active transportation planning, and regional parking management. In this 
capacity, he coordinated regularly with UDOT to plan and implement several projects, including pilot projects, on the UDOT system.

eDUcAtIoN/trAINING: B.S. Earth/Environmental Science | Project Management Book of Knowledge and Project Management Institute Certifications

relevANt ProjectS

Park City Forward - Park City’s Long Range Master Plan, Park City, UT | SR-248 Pedestrian Safety and Community Connectivity  Project, Park City, UT | 
SR-28 Gateway Project, Tahoe City, NV | Hwy 89 Realignment Community Revitalization Project, Tahoe City, CA | SR-28 Corridor and Access Management 
Plan, Lake Tahoe, NV | Meyers Corridor and Gateway Enhancement Project, South Lake Tahoe, CA | Park City Arts and Culture District, Park City, UT

AlFreD 
KNottS
Project 
MANAGer

QUAlIFIcAtIoNS

Hannah has seven years of experience as a Planner. Prior to joining Horrocks, she worked for the Park City Municipal Corporation 
as the Lead Senior Planner for Municipal operations in commercial, resort, residential, and civic entitlements, including the 
Arts and Culture District and all Municipal-sponsored Affordable Housing Developments. Hannah supported the Economic 
Development Manager in developing economic resiliency strategies, high-level budgeting and fiscal analysis, diversifying 
the economic portfolio for the downtown core, identifying the nexus between planning principles and economic development 
strategies in the General Plan, leveraging special events, creating land use controls for diversifying retail mix in the downtown 
core, curating pedestrian experiences, and managing the Olympic Legacy program and future Olympic Venue opportunities.

Hannah served as the Manager of long-range planning for: Master Planned Developments; Affordable Housing; Community 
Development; Municipal land holdings and development entitlements; the General Plan; economic development and resiliency 
strategies; Master Festivals and Special Events; Land Management Code Amendments; Historic Preservation; and City Council 
policies. She  also assisted in the management of the Planning Department, including personnel, work allocation, contracts 
and administration, budgeting, staff report reviews, and the administration of all Land Use Review Authority public meetings. 

eDUcAtIoN/trAINING: M.S. Architectural Studies | B.S. Urban Planning

relevANt ProjectS

Park City Mountain Resort Base Area Redevelopment, Park City, UT | Deer Valley Resort Master Plan Development Implementation, Deer Valley, UT

HANNAH 
tYler
reSort 
coMMUNItY 
PlANNING

QUAlIFIcAtIoNS

Alexis is a Senior Transportation Planner with eight years of public sector experience prior to joining Horrocks. She is focused 
on active transportation at all levels including intersection, corridor, neighborhood, and region. She has experience creating 
safe and accessible pedestrian and bicycle facilities, mitigating barriers created by rail and interstate corridors, managing 
expansion of the GREENbike bike share program, and facilitating concept design for many corridors. Alexis has managed 
complex and capital projects, and understands the value of placemaking, community input, and consensus-building. She is 
currently working on a variety of multimodal projects.

eDUcAtIoN/trAINING: M.A. Strategic Communication | B.S. Urban Planning

relevANt ProjectS

South Valley Transit Study, Utah County, UT | Utah County Highway Grid Study, Utah County, UT | Eagle Mountain Transportation 
Master Plan, Eagle Mountain, UT | SR-248 Pedestrian Safety and Community Connectivity  Project, Park City, UT

AleXIS 
verSoN
MUltIMoDAl 
trANSPortAtIoN 
PlANNING

  UDot/MUltI-MoDAl INteGrAtIoN teAM
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1. KeY PerSoNNel / QUAlIFIcAtIoNS

QUAlIFIcAtIoNS

Tyrone has 11 years of experience delivering UDOT and local government design and construction projects. He thoroughly 
understands how to work with UDOT, local agencies, and local stakeholders to deliver successful projects on time and within 
budget. His design experience includes geometric design of divided highways, interchange ramps, arterial/collector/local 
roads, roundabouts, and shared-use paths. Additionally, Tyrone is experienced with developing concept reports, specifications, 
and estimates for projects ranging from the concept/feasibility and scoping level to advertising construction ready documents. 
He has been working with UDOT Region 4 on several highway design projects in southwest UT for the past six years.

eDUcAtIoN/trAINING: M.S./B.S. Civil Engineering

relevANt ProjectS

Lion’s Park Transit Hub/Colorado River Pathway, Moab, UT | SR-224 Corridor Study Park City, UT | I-15 Brigham Road to Dixie 
Drive, St. George, UT | I-15 Exit 16 Improvements, Washington, UT | Snow Canyon Parkway & 2000 N Roundabout, St. George, 
UT | I-15 400 South Underpass, St. George, UT | SR-162 & SR-262 Safety & Energy Corridor, San Juan County, UT | SR-18, 
South Bluff Street Pedestrian Tunnel, St. George, UT | I-15 Interchange Feasibility Studies, Washington County, UT

tYroNe 
AtKIN, Pe
corrIDor 
oPerAtIoNS & 
DeSIGN

QUAlIFIcAtIoNS

Michael has over 16 years of experience working on transportation projects providing traffic operations and planning analysis 
with an emphasis in traffic modeling. His recent experience includes traffic analysis and alternatives development for various 
transportation improvement projects and master plans, freeway and arterial corridor studies, project prioritization for use in 
long-range plans, user-benefit studies, and travel demand model development and maintenance. Michael has provided traffic 
operation analysis for complex projects involving diverging diamond interchanges, one-way frontage road freeway systems, 
collector-distributor freeway systems, continuous-flow intersections, echelon intersections, ThrU-turn intersections, multi-
lane roundabouts, roundabout interchanges, converting arterials to freeways, and many more. He is an expert in VISSIM, 
Synchro, SimTraffic, Cube, and Highway Capacity Software. His overall experience includes over 40 separate interchanges and 
60 miles of freeway on I-15, I-215, I-80, and US-89 in UT.

eDUcAtIoN/trAINING: B.S. Civil Engineering

relevANt ProjectS

SR-143 Corridor Study, Brian Head, UT |  SR-9/SR-17/SR-59 Corridors Studies, Washington County, UT | Toquerville Parkway 
Roadway Design, Washington County, UT | Dixie MPO Travel Demand Modeling On-call, Washington County, UT | Eastern Washington County RPO 
Corridor Studies, Washington County, UT | St. George Master Traffic & Transportation Master Plan, St. George, UT

MIcHAel 
HeAPS, Pe
MoDelING 
& trAFFIc 
eNGINeerING

QUAlIFIcAtIoNS

Aron brings with 30 years of municipal engineering experience, including 14 years with the City of St. George. His responsibilities 
include transportation master planning; capital facilities planning; traffic studies and analysis; safety evaluations; and active 
transportation facility planning and design. He is involved in the design and construction of traffic signals, roundabouts, and 
several roads and bridges. Aron recently completed the SR-7 Active Transportation Plan, which has just earned the High 
Achievement Award from the Utah Chapter of the American Planning Association (APA). This plan identifies 21 projects along 
the Southern Parkway that are candidates for future Active Transportation funding along this UDOT-owned corridor. He has 
also developed access management plans for communities such as St. George, Washington, Ivins, and Hurricane, many of 
which include components that are integrated with UDOT access management standards for those state-owned facilities which 
run through these communities. 

eDUcAtIoN/trAINING: B.S. Civil Engineering

relevANt ProjectS

SR-7 Active Transportation Plan, St. George, UT |  SR-9/SR-17/SR-59 Corridors Studies, Washington County, UT | St. George 
City Traffic and Transportation Master Plan Update, St. George, UT | Hurricane Master Traffic & Transportation Study and Capital Facilities Plan, Hurricane, 
UT | Ivins City Transportation Master Plan, Ivins, UT

AroN 
BAKer, Pe
AcceSS 
MANAGeMeNt
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1. KeY PerSoNNel / QUAlIFIcAtIoNS

  PlAceMAKING teAM

QUAlIFIcAtIoNS

Amanda is a planner with several years of experience in community development, consensus building, and 
vision setting. She is passionate about collaborating with community members to create liveable and equitable 
communities that the market can support. She recently helped complete the Local Link Circulation Study in 
tandem with Salt Lake City, Millcreek, and South Salt Lake to improve active transportation options between the 
cities. Amanda also led the development of a commercial centers revitalization plan for the City of Taylorsville 
that provided design and land use guidance to implement along Redwood Road as future redevelopment 
is planned. 

eDUcAtIoN/trAINING: Master Real Estate Development | Master of City and Metropolitan Planning

relevANt ProjectS

Park City Arts and Culture District, Park City, UT | Eagle Mountain Parks, Trails, and Open Space Master Plan, Eagle Mountain, 
UT | Canyonlands Field Institute Master Plan, Moab, UT | 800 West Streetscape Update, Cedar City, UT

AMANDA 
DIlloN
coMMUNItY 
eNvISIoNING & 
eNGAGeMeNt

QUAlIFIcAtIoNS

As a planner and landscape architect, Dan Smith contributes to projects on a variety of scales from broad master plans 
to site details. His previous experience included working primarily on municipal streetscape and park projects throughout 
New Mexico. He enjoys collaborating to find creative site-sensitive solutions that address the needs of communities and 
environment.

eDUcAtIoN/trAINING: M.A. Landscape Architecture

relevANt ProjectS

Millcreek City Center Plan, Millcreek, UT | Park City Arts and Culture District, Park City, UT | Kaysville Civic Plaza and Main 
Street Visioning, Kaysville, UT | Taylorsville Commercial Center Centers Master Plan and Feasibility Study, Taylorsville, UT | 
Canyonlands Field Institute Master Plan, Moab, UT

DANIel 
SMItH, rlA
GAteWAY/
AeStHetIcS/
PlAceMAKING

QUAlIFIcAtIoNS

Ryan brings a depth of expertise in urban design as an architect and planner. With extensive experience working on civic 
projects throughout Utah, he provides knowledge and insight connecting architectural design with corridor planning. His 
focus in context-sensitive urban design is to advocate for the human experience in creating walkable urban places, connecting 
neighborhoods through context-sensitive design, enhanced circulation, and quality urban design. He contributes to projects 
through careful attention to detail, a passion for community engagement, and development of innovative solutions to complex 
problems.

eDUcAtIoN/trAINING: M.A. Urban Design | B.S. Urban Planning

relevANt ProjectS

Park City Arts and Culture District, Park City, UT | Bluffdale Corridors Planning Study, Bluffdale, UT | Vernal Downtown Plan, 
Vernal, UT | South Bluffdale Planning Area Urban Design, Bluffdale, UT | Millcreek City Center Plan, Millcreek, UT | Kaysville 
Main Street Visioning, Kaysville, UT

rYAN 
WAllAce, 
AIcP, AIA
GAteWAY/
AeStHetIcS/
PlAceMAKING
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1. KeY PerSoNNel / QUAlIFIcAtIoNS

  coMMUNItY INvolveMeNt & vISUAlIZAtIoN teAM

QUAlIFIcAtIoNS

Annalisa brings over five years of experience as a public involvement specialist successfully leading public involvement efforts 
through environmental, design, and construction; has successfully collaborated with the public to build trust and provide 
understanding to complex project issues; and is skilled at developing and executing public meetings. She has a reputation for 
integrity, successful project delivery, and working out unique solutions to meet her clients’ needs. Her experience includes 
leading outreach efforts for local government and UDOT transportation project, including communities that have fluctuating 
residency due to seasonal, recreational visitors and second home owners. She skillfully navigates controversial situations and 
adapts PI strategies to stakeholder needs. Annalisa is currently working with UDOT on outreach and communication efforts 
associated with improvements being implemented on SR-12 through the Bryce Canyon area.

relevANt ProjectS

SR-12 Scenic Byway Connected Passing Lanes, Garfield County, UT | I-15 MP 8 DDI, St. George, UT* | SR-7; Southern 
Parkway, Washington County, UT*

             *projects completed while employed with another firm

ANNAlISA 
Noe
StAKeHolDer 
eNGAGeMeNt & 
oUtreAcH

QUAlIFIcAtIoNS

Derrick brings 15 years of GIS experience to our team. He specializes in server-side GIS, workflow automation, complex spatial 
analysis, and spatial data management. His software experience includes the entire ArcGIS Suite. Derrick has experience 
developing GIS analysis for planning projects to visualize impacts and suitability. He can also train our clients in all facets 
of GIS which allows them to manage their GIS quickly and efficiently. Derrick has worked on a variety of projects involving 
local and state agencies to improve their spatial analysis and GIS data management capabilities. He is adept at developing 
GIS and web-based StoryMap products having done so for many UDOT and local community projects and studies. Several of 
these have included incorporating LiDAR imagery into the final graphics, maps, and displays. Derrick will ensure that the final 
StoryMap deliverable is clear, concise, and user-friendly to view and navigate. 

eDUcAtIoN/trAINING: M.A. Historical Resource Management | B.S. Urban Planning

relevANt ProjectS

SR-39; Ogden Canyon Transportation Use Study, Ogden, UT | SR-7 Active Transportation Plan, Washington County, UT |    
Sidewalk and Pedestrian Study, West Valley City, UT | SR-248 Pedestrian Safety and Community Connectivity  Project, Park 

City, UT | SR-18, 100 S to Main Street Corridor Study, St. George, UT

DerrIcK 
SHArP,GISP
GIS/StorYMAP

teAM roleS  

AlFreD KNottS will serve as our PM to maintain budget and schedule, 
and ensure all deliverables are developed consistent with the Project Goals 
in the RFP and not only meet, but exceed the expectations of Brian Head 
and UDOT. Alfred will work very closely with Bret and Brian Head team 
members to manage external relationships such as those with UDOT, 
Brian Head Resort, Iron County, and the local business community and 
residents.

HANNAH tYler will serve as primary role in Resort and Community 
Planning ensuring that transportation solutions are integrated with the 
local area plans to achieve broader community goals.

tYroNe AtKIN, AroN BAKer, AND MIcHAel HeAPS bring 
years of experience with UDOT project development and will assist in 
developing solutions that are achievable and implementable on SR-143 
including safety improvements, access management, and operational 
improvements. Working out of the St. George office allows them to visit the 
site or meet with the Brian Head team or UDOT PM on a moment’s notice. 

AleXIS verSoN brings years of experience in multimodal planning and 
a passionate perspective to ensure the integration of active transportation 
and transit is not only considered but plays a prominent role in the Brian 
Head transportation network.

ANNAlISA Noe will establish a thorough understanding of current 
community values and desires, and her close proximity will allow her 
to keep her finger on the pulse of the community as the summer season 
ramps up. 

DerrIcK SHArP Derrick will lead the GIS-based components of the 
existing conditions analysis, development of solutions, and preparation of 
the final StoryMap product.  

MHtN ArcHItectS will assist with visioning and placemaking; develop 
solutions, themes, and aesthetically pleasing treatments; identify natural 
material types; and develop earth-toned color palettes that give the core 
and corridor a unique feel and sense of arrival.
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2. Project APProAcH - GoAlS

The Town and its leaders have done a considerable amount of work in 
policy development to support and realize a vision for the community, 
the Village Core, the transportation system, and specifically SR-143 and 
the role it plays in the community. One of the common denominators 
within all of these plans and policy documents is the transformation and 
re-imaging of SR-143 into a true “Main Street“ that provides a sense 
of place and arrival to one of the West’s truly unique environments 
and communities. 

Our approach to achieving a truly comprehensive, locally-driven plan 
that is achievable and implementable and has the support of the pubic, 
business community, and UDOT is methodical, efficient, transparent, and 
collaborative. Specifically we propose the simple and logical process that 
is rooted in community values and partnership. 

To support the this process, we have highlighted specific tools and 
strategies that we have utilized with similar, successful projects and which 
will help us accomplish the Town’s project goals.

APProAcH to AcHIeve Project GoAlS

eStABlISH Mt, PDt, 
 StAKeHolDer GroUPS

coNDUct eXIStING 
coNDItIoNS ANAlYSIS

reAFFIrM Project GoAlS 
AND corrIDor vISIoN

revIeW eXIStING 
ADoPteD PlANS

IDeNtIFY ISSUeS

DeveloP 
ScreeNING crIterIA

coNFIrM Project GoAlS

DeveloP corrIDor level 
vISIoN & GUIDING PrINcIPleS

DeveloP AND 
evAlUAte SolUtIoNS

FINAl PlAN WItH NeAr-terM AND loNG-terM IMPleMeNtAtIoN AND FUNDING PlAN

coMMercIAl core trANSPortAtIoN StUDY Project GoAlS
 Coordinate with UDOT to define an overall vision and develop   
 guiding principles

 Review and document existing conditions

 Provide a recommended cross-section

 Provide recommendations on local street issues

 Provide concept plans for enhancement features

 Provide short- and long-term projects and discussion of funding   
 options
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DeveloP ScreeNING crIterIA     MeetS Project GoAlS: 

With input from the PDT, we propose developing screening criteria to be 
vetted by the stakeholder group. This screening criteria will be focused on 
clearly defined project goals at the beginning of the project and captured in 
“Primary Screening Criteria.” Should other goals be brought forward through 
the stakeholder group or a change in existing conditions (i.e. natural disaster, 

or proposed private development), the screening criteria can be modified or 
a “Secondary Screening Criteria” can be developed. This tool and process 
helps streamline the decision making as well as adds transparency and 
validity to the process.

leverAGe eXIStING PolIcY AND PlANS    MeetS Project GoAlS: 

The adopted policy framework laid out in various strategic land use and 
modal lays the foundation for this exciting collaborative planning effort. To 
that end, we have read every available document and educated our entire 
team on the Community Vision, the Goals and Objectives of the General Plan 
(GP), the relationship the Transportation Master Plan plays with the GP, the 
more focused Goals, Objectives, and Build Alternatives and the associated 

pros and cons developed as part of the Village Core Transportation Plan, 
the role recreation and forest health plays in the economic development 
and quality of life of Brian Head as supported by the Trails Master Plan and 
Sustainable Recreation and Tourism Plan, and the emphasis placed on 
completing this transformational effort in the 2020/21 Strategic Plan.

Project DeveloPMeNt teAM     MeetS Project GoAlS: 

We will establish an internal management team as well as a group of key 
decision makers to function as the Project Development Team (PDT). 
The PDT would be coordinated through our team and the Town Project 
Manager (PM) and include the UDOT PM, UDOT Regional Planning 
Manager, Iron County, and other key stakeholders as recommended by the 
Town. All agencies play a critical role in the development, implementation, 
and maintenance of corridor-wide solutions. Establishing the PDT is not 

intended to add another layer, but to reduce risk and streamline decision 
making through improved coordination and collaboration outside of the 
broader stakeholders and public. This group would only meet as necessary, 
or at critical milestones and decision points, to focus on maintaining 
alignment with agreed upon project goals, UDOT design standards, design 
exceptions, funding, permits, and future agreements for implementation 
roles and responsibilities.

Project cHArter        MeetS Project GoAlS: 

We propose the development of a non-binding, cooperative project charter 
to document key agreements between the PDT on essential elements of 
the project scope, project goals and objectives, cost, schedule, and the 
specific phase deliverables. In addition, this charter will provide guidance 

to the PDT on external communication, decision-making, and issue/
conflict resolution throughout the project development process. This 
charter could be updated/revised as appropriate at the beginning of each 
subsequent project phase.

ADoPt A “locAllY PreFerreD AlterNAtIve”   MeetS Project GoAlS: 

At the conclusion of the planning process, we propose that the final 
alternative and associated solutions be adopted as the “Locally Preferred 
Alternative (LPA).” This demonstrates to UDOT, the community, and general 
public that context sensitive solutions were developed which consider and 
best achieve broader short- and long-term transportation, economic, and 
community goals and objectives, as well as UDOT objectives for the facility. 
The LPA can also broaden project scope to incorporate existing and future 
land use integration and local transportation facilities within or outside of 
the State ROW. It can also include community enhancements such as local 
wayfinding, signage, streetscaping, and landscaping that are sometimes 
considered “betterments” and not eligible for state or federal funding.  

By utilizing some or all of the tools and strategies outlined above, we have 
kept the Project Goals front and center in the decision making process and 
achieved success and consensus on similar projects with similar partners 
responsible for operations and maintenance of state highway facilities.
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3. Project APProAcH - tASKS

tASK 3.1 Project MANAGeMeNt AND MeetINGS

Within 15 days of Notice to Proceed (NTP), the Horrocks team will develop 
a concise yet detailed Project Management Plan (PMP) to document the 
final scope, fee, and baseline schedule. Specifically, the PMP will include: 
project scope, baseline project in MS Project, budget and budget tracking, 
communication protocols, identification of roles and responsibilities of 
project team/stakeholders, issue resolution process, risk identification/
mitigation plan, and project charter. This will not be an extensive laborious 
effort but will be a “living document” and formally amended, as necessary, 
via an amendment log to reflect changes in the scope and baseline budget 
and schedule. 

To effectively and efficiently manage the project, we propose standing bi-
weekly meetings with Alfred and Bret Howser, Brian Head Town Manager/
Project Manager, and other management team members as appropriate. In 
light of the current pandemic, we propose using MS Teams as our primary 
communication method. As federal and state gathering guidelines evolve, 
we will progress to more in-person meetings as appropriate. Regardless, 
we will prepare draft and final agendas, and prepare draft and final meeting 
notes for bi-weekly internal coordination meetings with our PM. To control 
budget, MHTN will only participate if agreed upon in advance by Bret. 
Invoices will be submitted monthly and include budget by tasks, invoice 
amount by tasks, amount billed to date, progress reports that highlight 
accomplishments in past 30 days, scheduled accomplishments, issues 
and/or impacts to schedule, and associated resolutions. This progress 
report will also document work performed by MHTN with corresponding 
back-up.

To ensure that we understand all partner needs, preferences, constraints, 
and goals, we propose the establishment of a Management Team (MT). 
The MT will consist of a core group of internal staff representing the 
Town Administration, Public Works, and Public Safety Departments. We 
propose the MT meet no less than once a month. To manage budget and 
schedule, we propose the second bi-weekly meeting with Bret be reserved 
for MT participation. 

DocUMeNt MANAGeMeNt StrAteGY
We propose to use our in-house MS SharePoint platform to house all 
documentation related to the project. This is a web-based platform that 
allows anyone involved in the project (consultant team, Brian Head PM, 
MT, UDOT,  and other external stakeholders as determined by Brian Head 
PM) to access relevant study information at any time through an interactive 
Dashboard. The Dashboard will provide access to meeting materials 
(agendas, minutes, exhibits, presentations, public comment), the project 
issue/risk register (identifies issues, responsible parties, and mitigation 
strategies), a decision register (tracks all key decisions and agreements 
throughout the project), draft and final reports, and scope/schedule/
budget information. It is important that the file sharing and collaborative 
process be established early and continue throughout the project. A 
significant benefit to this tool is the ability to engage UDOT early and often 
throughout the process. 

The intent of all of the Project Management tools and strategies is to save 
time and budget through efficient sharing of information and documenting 
decisions to avoid the need to revisit previous agreements or finalized 
deliverables, unless necessary and agreed upon by the Brian Head PM.

tASK 3.2 - StAKeHolDer INvolveMeNt AND oUtreAcH

Stakeholder engagement and public outreach in resort and second 
homeowner communities can be extremely cumbersome and difficult, 
even for the simplest projects or planning effort. This is due to the myriad of 
public agencies, seasonal business interest, and a passionate constituency 
of residents, second homeowners, and visitors. We will work with the Brian 
Head PM and UDOT to identify key stakeholder groups. Initial stakeholder 
groups identified by our team include, but are not limited to: 

• Utah Department of Transportation *

• United States Forest Service*

• Iron County*

• Iron County Rural Planning Organization

• National Park Service

• Cedar City Transit 

• Brian Head Planning Commission Representative

• Homeowner’s Associations – Giant Steps, Brian Head Village, Trails at 
Navajo, etc. 

• Large Recreation Provider - Brian Head Resort / Mountain Capital 
Partners

• Grissinger Landholdings 

• Small Recreation Provider 

• 5 County Association of Governments

• Local Resident - TBD

• Environmental /Non-Profit Organization - TBD

* members of the PDT

Upon identification of key stakeholders, we propose to develop a detailed 
Stakeholder Involvement Plan (SIP) to address and differentiate between 
specific stakeholders and the general public. The heart of the SIP is 
the emphasis placed on the US DOTs “3-C” planning process which is 
“continued, comprehensive, and coordinated” outreach that 
aims providing specific stakeholders, and the public opportunities for 
early, meaningful, and continued involvement. The SIP will be developed 
specifically for educating, collaborating, and partnering with pertinent 
groups that have a vested interest in the future of transportation in Brian 
Head. Stakeholder-specific tactics will include:

coNtINUoUS coMMUNIcAtIoN AND FeeDBAcK
Online dashboards, as mentioned previously, help team members see 
project milestones and action items and their updated status. We can 
create and maintain progress dashboards for multiple stakeholder working 
groups at any time, as well. This ongoing communication can be enhanced 
with e-blasts, corridor-specific comment maps (discussed below), and 
online meeting technology (MS Teams, Zoom, etc.). 
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3. Project APProAcH - tASKS

Stakeholder feedback is sometimes not gathered thoroughly, particularly 
with multidisciplinary, multi-agency partners. We suggest gathering 
feedback bi-weekly and catalog it on our SharePoint for easy access and 
to gauge ongoing public sentiment. This will be maintained throughout the 
project and included in the final report. 

cooPerAtIve FAcIlItAtIoN
Our diverse team of professionals follow these six core competencies 
when facilitating:

• Create collaborative relationships

• Plan appropriate group processes

• Create and sustain a participatory environment

• Guide the group to appropriate and useful outcomes

• Build and maintain knowledge, roles, and project goals

• Foster a positive professional attitude

Public and stakeholder involvement strategies will be analyzed following 
each meeting and modified as necessary to increase engagement and 
move toward consensus.

coMPreHeNSIve oUtreAcH
As recently demonstrated by the global COVID-19 pandemic, virtual and 
online public involvement can be highly effective in terms of populations 
reached, as well as use of fiscal and human resources. As such, we will 
enlist both technology and traditional outreach tools. 

For meeting notices, we understand the nature of properties in this corridor 
and can construct mailing lists that include owners and residents based 

on public GIS parcel information. This ensures that we optimize delivery 
to residents and to out-of-town homeowners. We also understand the role 
local post offices play as key gathering places in resort communities, and 
we will make sure to post meeting information there, in addition to other 
prominent area locations. 

StAKeHolDer MeetINGS
Stakeholder meetings to be held at the following key milestones:

StAKeHolDer MeetING #1 – GoAl: Orientate members with each 
other and the Horrocks/MHTN Team. Outline the community values by 
gaining an understanding about the social and natural environments, 
economics, health, risk and resiliency, and transportation context.

StAKeHolDer MeetING #2 - GoAl: Identify and discuss needs and 
challenges facing the community and the Village Core .

StAKeHolDer MeetING #3 - GoAl: Brainstorm and discuss 
solutions. 

Lastly, as part of the stakeholder participation effort, it is suggested that 
the team continuously refer to and reference existing guiding, planning, 
policy documents (i.e. General Plan, Transportation Master Plans, UDOT 
Unified Plan, USFS Forest Plan, etc.), and established mandates/initiatives 
(i.e. Scenic Byways, Unified Plan, Zero Fatalities, etc.). We propose that 
this also be continuously communicated as part of all public meetings 
in order to manage expectations and outcomes and to re-inform new 
stakeholders and/or members of the public that may come in late to the 
process. This is common with planning efforts in resort and second 
homeowner communities.

relAtIoNSHIP oF eXIStING PlANNING DocUMeNtS vISIoNS, GoAlS, 
oBjectIveS, AND StrAteGIeS to core trANSPortAtIoN StUDY

BrIAN HeAD 
coMMercIAl core 
trANSPortAtIoN 

StUDY

UtAH UNIFIeD PlAN

BrIAN HeAD trANSPortAtIoN MASter PlAN

vIllAGe core trANSPortAtIoN PlAN

BrIAN HeAD toWN GeNerAl PlAN

BrIAN HeAD toWN StrAteGIc PlAN

BrIAN HeAD AreA SUStAINABle toUrISM & recreAtIoN PlAN

UDot MANUAl oF INStrUctIoN For rIGHt-oF-WAY DeSIGN

2011 UDot/IcrPo AcceSS MANAGeMeNt AGreeMeNt
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tASK 3.3 - DeFINe tHe vISIoN AND GUIDING PrINcIPleS 

Our team will begin by analyzing the existing/near term conditions by 
assembling prior and in-progress recommendations and plans within the 
study area including the General Plan, Strategic Plan, Sustainable Tourism 
and Recreation Plan, Transportation Master Plan, and the Village Core 
Transportation Plan, to fully understand the planning context.

Building upon that foundation, our team will work closely with the PDT 
and stakeholders to develop a vision statement with associated guiding 
principles and goals using creative activities and processes outlined above. 
This step is also expected to build consensus among partners and diverse 
stakeholders. The development of these key project ideas is iterative. They 
become refined through listening, conversations, and community input 
before confirming a final vision and set of guiding principles.

The relationship and coordination between UDOT and Brian Head is central 
to this corridor planning exercise in order to ensure that the established 
vision, policies, and goals of the local community are met while balancing 
the statewide highway needs. Our approach will be to establish the LPA 
for the SR-143 corridor in coordination with UDOT’s needs for the state 
highway network. We will conduct a comprehensive review of all policy 
documents and plans outlined by Brian Head Town to understand the 
guiding community vision, land use zoning, and policies. While the 
established policy documents contemplate the vision for the SR-143 
corridor, it is still essential to also engage the Town and key stakeholders 
to understand the needs of all user groups (travelers, commuters, freight, 
commercial/businesses, future guests, UDOT, Brian Head Town, etc.) in all 
four seasons. The user group engagement and comprehensive review of all 
policy documents will assist us in understanding the compatibility of local 
zoning and required corridor infrastructure with the community vision and 
desired economic development. 

We understand that all desired outcomes must be weighed with the 
functionality of the corridor itself. Our team’s resort town experience 
brings a unique background to understand the opportunities for seasonal 
flex spaces, high altitude design challenges and solutions, and creative 
economic development enhancements through purposeful physical 
infrastructure and land use standards. We also understand the importance 
of creating a downtown core that will be in keeping with the local 
community character while still providing guests with amenities that will 
thrive year-round. There are many strategies that can be deployed to curate 
the year-round resident and visitor experience through land use standards 
and physical infrastructure improvements. Both the physical infrastructure 
and land use standard strategies can be implemented through temporary 
and short/long-term improvements. Our UDOT experience and strategies 
outlined in Section 2 will reduce risk and ensure we arrive at solutions 
that are permittable by UDOT, either by adhering to existing standards or 
identifying a path through the design exception process.

A successful SR-143 corridor process and outcome will provide Brian 
Head Town with a plan to implement the necessary infrastructure and land 
use zoning to create opportunities for economic development and a sense 
of arrival while still maintaining the function of a traditional highway. As 
we conduct our stakeholder outreach, we intend to understand the desired 
outcomes from all user groups. We will then take these desired outcomes 
and identify the corridor vision and establish guiding principle pillars to 
inform our locally preferred corridor plan options. 

If the vision and guiding principles are developed in a collaborative way and 
based on community values, with agreement by all key stakeholders, these 
then become the key screening criteria against which possible solutions 
may be vetted and considered by using a qualitative and quantitative based 
selection process.

tASK 3.4 - IDeNtIFY ProBleMS AND NeeDS 

A solid understanding of the SR-143 corridor’s key problems, deficiencies, 
needs, and desires is a critical step in developing solutions that can be 
implemented successfully. A site visit early in the project timeline will 
enable our team to walk and drive the corridor and observe the built 
environment and physical characteristics of public and private space. The 
team will synthesize and map these observations to better understand the 
corridor’s gaps, barriers, and biggest needs to for improvement.  

UNMANNeD AerIAl SYSteMS (UAS)
When we mobilize to Brian Head for the spring field visit, we can bring 
team members qualified with the operation of UAS to fly the approximate 
1.7 mile SR-143 corridor to collect existing conditions for the corridor 
itself and adjacent land uses and local street networks. Information to 
be collected will be related to on-street bicycle and pedestrian facilities, 
parking, OHV staging, controlled and uncontrolled access and developed 

and user created trails. The imagery will be collected and ortho rectified. 
The accuracy will be such that it can be used for preliminary engineering 
with a 1’ contour generation for corridor improvements including cross 
sections. This information will also be available to the Town for future 
planning and engineering use after the completion of this effort. 

In addition to this first-hand analysis, our team will conduct stakeholder 
interviews to glean information from key users of the community who 
understand these issues over time. These conversations will cover topics 
ranging from walkability to urban design, placemaking, and other relevant 
topics. We’ve found during similar planning processes with multiple 
agencies involved, conducting individual meetings as an early step 
typically provides us with candid and honest information from which to 
start. We will use the information and feedback gathered through these 
efforts to inform the development of possible solutions in the future.
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tASK 3.5 - eXIStING coNDItIoNS ANAlYSIS

eXIStING coNDItIoNS ASSeSSMeNt
We will start an Existing Conditions Analysis by performing initial data 
gathering and conducting existing and future conditions analysis and 
utilities inventory. Existing conditions will establish a baseline for 
comparing potential improvements for multimodal mobility (personal auto, 
active transportation, for-hire ground transportation companies, and mass 
transit), stormwater management, subsurface and aerial utilities, safety, 
traffic calming, Intelligent Transportation System (ITS) infrastructure (i.e 
variable message signs), wayfinding/signage, aesthetics, residential and 
business access management, parking management, natural environment 
enhancement, historic resource preservation, and recreation access. 

lAND USe
We will reference and incorporate the land use and zoning designation 
in the existing General Plan and Land Management Code including any 
amendments. We will also consult with the MT on any foreseeable and/
or pending development applications. We will also review the nature and 
volume of building permits within and directly adjacent to the corridor 
through the last three years. 

DeMoGrAPHIcS
The Horrocks team will obtain the best available data from the US Census 
as well as other sources such as Iron County Assessor, the State of 
Utah Demographic and Economic Analysis Office of the Governor, and 
University of Utah Kem C. Gardner Policy Institute. We know that this 
published demographic information does not tell the true story of Brian 
Head due to the seasonal nature of the area, therefore we will seek additional 
information through the identified stakeholders related to lodging, skier 
days, special events, and pubic recreation facilities. 
 
vArIABle trAFFIc DeMANDS
Given the dramatic seasonal swings in traffic volumes along the corridor, 
we will obtain the best available data from the County and UDOT Region 
4 and extrapolate based on peak and off-peak season and AM and PM 
peak time of day for both weekend and weekday. VISSIM microsimulations 
will be developed to show detailed interactions between bike/peds, transit, 
freight, and passenger vehicles, including operations at intersections.

Our team’s resort community experience lends us to knowing the 
importance of analyzing data associated with peak holiday weekends and 
events and direct and indirect traffic impacts. To better understand this 
induced demand and develop future adaptive peak period management vs. 
capacity solutions, we will also pull traffic data for the following:  

• New Year’s Weekend

• President’s Day Weekend

• Shakespeare Festival

• Parowan Glider Competition

• Cedar Breaks Wildflower Festival

• Utah Summer Games

• Oktoberfest

DeSIGN StANDArDS
Our team brings extensive experience designing projects for local agencies 

on UDOT facilities as well as designing projects for UDOT. We will identify 
where facilities meet UDOT standards and where facilities do not. This will 
ensure focus on priority locations, identify solutions, design exceptions, 
and potential areas to apply local solutions such as those developed by 
the National Association of City Transportation Officials (NACTO nacto.
org) which have been endorsed by UDOT on a case-by-case basis. Visit 
this url for more information: 
https://nacto.org/wp-content/uploads/2014/04/Utah-DOT-USDG-
Endorsement-Letter-4-21-14.pdf

SAFetY
Concerns related to safety along the corridor result from a combination 
of variable speeds, a curvilinear alignment, uncontrolled access, limited 
sight distances, winter conditions, conflicts with OHV’s, and steep grades. 
A corridor-specific assessment of roadway modifications to address safety 
is necessary and may include features such as traffic calming, repurposing 
right-of-way, and adaptive and flexible transportation facilities based on 
demand. We will do a high-level safety audit and pull the most recent 
accident data from UDOT’s Numetric Database and local and state law 
enforcement. Safety analysis for the corridor, including analysis of crash 
rates, types, and severities with consideration of contributing factors 
(weather conditions, time of day, driver behavior, sight distance, etc.), 
crash cluster locations, and involvement of bicyclists/pedestrians will be 
analyzed to determine recommended mitigations.

Bicycle and Pedestrian Specific Safety: Bicyclists and pedestrian 
users, also known as Active Transportation users, are important user 
groups in the planning, design, and operation of any transportation system. 
However they tend to be the most vulnerable to external elements including 
bodily harm and injury. Given the importance active transportation and 
activities play in the daily life of Brian Head’s residents and visitors, it 
will be critical to understanding the existing system, including user 
experience, network gaps, consistent signage and wayfinding, presence 
and maintenance of on and off street facilities, the role these facilities 
play in the access to existing and future businesses, first mile/last mile 
connections to transit and undeveloped recreation/public lands, support 
facilities, and ADA accessibility to ensure those with limited mobility can 
experience Brian Head in the same equitable manner. We will collect peak 
season usage, conduct surveys, obtain the best available information 
from bike shops, the resort, and land managers to understand the 
existing conditions experienced by bicyclist and pedestrians. We will then 
integrate active transportation into the overall system through a balanced 
multimodal cross-section that serves all modes and users while providing 
peak season and off-season flexibility within the ROW (i.e. snow storage 
in winter vs. bike lanes in summer, removeable bike racks/corrals, etc.)

recreAtIoNAl AcceSS
Winter and summer recreational access exhibit different characteristics, 
users, and challenges as well as opportunities. Effectively managing 
recreation access will be critical in developing solutions, therefore we 
will inventory existing access points, intended user group, and facility 
manager to inform solutions and management strategies. We will map, 
observe, and seek first-hand testimonials, perceptions, and experiences 
related to recreation activities such as hiking, road and mountain biking, 
winter and summer OHV use, etc. 
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3. Project APProAcH - tASKS

eNvIroNMeNtAl AND cUltUrAl/HIStorIc reSoUrceS
Within the corridor, both physical and regulatory environmental 
constraints can limit improvement opportunities. We will map and National 
Wetland Inventory information and seek readily available information from 
the USFS and State Office of Historic Preservation for known sensitive, 
protect, or potentially eligible resources. Local high-value resources such 
as “The Meadow” will also be inventoried for future access considerations. 

ActIve trANSPortAtIoN INveNtorY
An evaluation of Active Transportation (AT) facilities will be conducted 
to evaluate the most needed and beneficial improvements considering 
Americans with Disabilities Act, safety, experience, connectivity, location, 
costs, user benefit, and support of economic development. We will seek 
count data as available and will also utilize STRAVA data. 

trANSIt ANAlYSeS
Transit service along the corridor and within the Town is seasonal and 
limited in coverage. However numerous plans and policies express the 
desire to improve and expand transit services. We will map services 
provided by the Brian Head Shuttle, including connections to Cedar City 
and mountain bike shuttles as there may be opportunities to provide 
additional recreation shuttle services through public/private partnerships 
to other recreation destinations. Transit stops and shelter improvements 
are also a priority by the Town and will be mapped. Available ridership 
numbers by route and stop (if available) will also be collected. 

This information will be collected and plotted on GIS based maps and 
presented in Existing Conditions Report- Technical Memorandum #1.

tASK 3.6 - IDeNtIFY AND evAlUAte SolUtIoNS

As several solutions and concepts are developed, the alternatives could 
include a variety of Main Street project types including gateways, signage 
and wayfinding, architectural design guidelines, new and enhanced 
pedestrian crossings, landscaping, storefront standards, streetscapes, and 
site furnishings. For all proposed solutions, the team will develop exhibits 

indicating proposed improvements and noting potential impacts such as 
parking removal, road diets, or utility impacts. To capture this, we will 
develop a Corridor Enhancement Toolbox categorized by objectives such 
as safety, AT, aesthetics, environmental, traffic calming, and wayfinding 
with specific strategies/treatments/solutions. 

corrIDor eNHANceMeNt toolBoX
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High-visibility crosswalks      

colored/textured Pavement      

reduced lane Widths  

expand/reduce on-Street Parking     

variable Message/Speed Feedback Signs     

Medians  

Bulb-outs   

Speed Humps/tables  

Snow Storage  

Access Management    

turn Pockets  

roundabouts   

enhanced Signage (non-MUtcD)     

Sharrows   

Separated Multi-Use Paths     

Bike lanes     

ADA Improvements    

Public and Private transit Stops    

Gateway Monuments/Public Art    
cultural, Historic, and Natural Interpretive 
opportunities    

oHv Staging and Access    

Streetscaping/landscaping     
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4. Project eXPerIeNce AND reFereNceS

Alternative
Access control connectivity

cost Maintenance traffic/Ped 
Safety total Score

restricted 
Movements Bikes/Peds traffic

cat. Weight 25% 10% 10% 10% 10% 35%

option 1 3.5 4.7 4.3 4.0 4.0 4.7 4.22

option 2 4.5 4.2 4.3 3.5 4.5 3.7 4.07

To help evaluate potential solutions we propose developing an evaluation 
matrix based on vision, goals, and stakeholder input that can carried into the 
development of the alternative cross-sections. This matrix for prioritization 
of infrastructure projects will weigh the areas of importance based on the 

Screen Criteria and Vision. Each of the options will then be analyzed for its 
merit regarding its ability to accomplish the vision and guiding principles, 
now serving as selection criteria. An example is provided below.

The screening process of each of the options will be included as part of 
Stakeholder Meeting #3 and is intended to continue building consensus 
by weighing the options and agreeing on trade-offs. It is highly likely that 
several feasible options emerge, each with their own individual merits 
which must be weighed or combined into one final desirable scenario. 
The Horrocks team will work with the screening criteria to categorize the 
options by scale of magnitude or “tiering.” By creating a tiered approach 
of improvements, we anticipate the project costs would vary quite a bit 
between tiers. For example:

• tier 1 Projects: Construction costs less than $200,000 – (ex. 
roadway striping, signage, lighting) 

• tier 2 Projects: Construction costs $200,000 to $750,000 – (ex. 
bulbouts, path construction)

• tier 3 Projects: Construction costs over $750,000 – (ex. roundabouts, 
road reconstruction)

Additionally, the funding opportunities for the associated elements 
within each of the options and abidance to UDOT standards will also be 
considered or necessary exceptions discussed and vetted by UDOT in 
advance through consultation with the PDT.

At the conclusion of this process, we will arrive at context sensitive 
solutions, both near- and long-term implementation strategies to facilitate 
the creation of a Main Street with cross-sections that can organically grow 
through public and private investment. These will complement adjacent 
land use, provide for adaptive transportation demand management to 
address seasonal and event peak day demand as well as emergency 
ingress/egress, improve quality of life for both permanent and seasonal 
residents, enhance economic vitality, and reflect the alpine and rustic 
character and heritage of Brian Head. Essentially, there will be a role 
for both private and public partners in implementing this vision with 
consensus established through this process to coordinate and expedite 
implementation. This public/private partnership will also better position 
Brian Head in pursuing larger pots of state and federal funding and show 
broad community support. 

Currently, Horrocks is assisting with the update to the Statewide Long 
Range Transportation Plan which we can ensure this effort is coordinated 
with in terms consistency of goals and alignment with funding eligibility.

tASK 3.7 – DocUMeNtAtIoN

Following all incorporation of all public comment, stakeholder input, and 
close consultation with the PDT (most notably UDOT), we will prepare 
a Draft “Brian Head Commercial Core Transportation Study and Main 
Street Plan.” This Draft document will be circulated to the MT for review 
and comment, including additional review and comment by the Planning 
Commission and/or Town Council. Our team will assist with facilitating 
this review and incorporate and/or respond to comments as part of the 
Final “Brian Head Commercial Core Transportation Study and Main 

Street Plan.” From our experience, it is anticipated that comments will be 
minimal as a result of the tool, strategies, and collaborative process laid 
out throughout this document and approach. 

Concurrent with the development of the draft and final document, we will 
prepare an ArcGIS StoryMap consistent with formats and projections we 
have successfully developed for numerous local municipalities as well as 
UDOT. 

ScHeDUle

Upon NTP, our team will develop the detailed Project Management Plan 
which will include a detailed project schedule and highlight key milestones 
throughout the study. Given our experience, knowledge of the area, and 

relationships with UDOT, we would anticipate completion within six to nine 
months of NTP.  



15PROPOSAL FOR BRIAN HEAD COMMERCIAL CORE TRANSPORTATION STUDY

4. Project eXPerIeNce AND reFereNceS

StAte roUte 143 corrIDor StUDY | BrIAN HeAD, Ut
Horrocks was retained by the Town of Brian Head to work with UDOT and 
Brian Head Resort to determine the proper size of a proposed ski bridge 
over the highway connecting portions of the ski resort on each side of 
the road to ensure it could accommodate the long range transportation 
needs of the SR-143 highway through town. The primary work effort 
involved using the town’s land use and demographic projections, along 
with UDOT traffic growth projections, to determine the long-range traffic 
volumes expected on the corridor in the area of the proposed ski bridge. 
Based on the results of this traffic analysis, Horrocks then determined the 
needed bridge span width that would accommodate future expansion of 
the highway consistent with UDOT design and right-of-way standards. The 
results of the study provided the base recommendations that led to the 
construction of the existing ski bridge.

StAte roUteS 9/17/59 corrIDor StUDIeS | WASHINGtoN coUNtY, Ut
The Horrocks/HDR team was retained by UDOT to perform transportation 
planning, safety analysis, and corridor visioning for the SR-9 (I-15 to 
Springdale), SR-17 (I-15 to LaVerkin), and SR-59 (UT/AZ state line to SR-
9) corridors in southwestern UT. As these are the three primary corridors 
from the west leading into Zions National Park from Utah and Arizona, 
they serve significant recreational, commuter, and freight traffic. Horrocks 
and HDR worked with UDOT and corridor stakeholders to evaluate 
existing traffic, safety, and general corridor conditions; identify problems, 
concerns, and deficiencies; and  develop corridor improvement plans for 
each of the corridors to address the problems and plan for the long-range 
traffic growth of each corridor. Solutions focused on safety, roadway 
expansion needs, traffic growth, active transportation issues, planning 
level environmental concerns, roadway sizing, access management, and 
aesthetics. The recommendations  were used by UDOT to help identify and 
program improvements into the Statewide Transportation Improvement 
Plan (STIP) for these corridors.

teAM: lee cABell, MIcHAel HeAPS

teAM: lee cABell, MIcHAel HeAPS, AroN BAKer

StAte roUte 248 PeDeStrIAN SAFetY AND coMMUNItY coNNectIvItY  
Project | PArK cItY, Ut
Horrocks designed a pedestrian and bicycle tunnel underneath SR-248 to 
address vehicle delay and idling, unsafe pedestrian conditions, corridor 
aesthetics, and eliminate a significant physical and social community barrier 
between land uses. Upon completion, the tunnel improved access to/from 
the LDS seminary, the Park City School District Campus, Park City School 
Center for Advanced Professional Studies (CAPS) facility, shopping, and 
businesses to/from adjacent residential communities including the Cooke 
Drive and Aspen Villa affordable housing developments. Project elements 
included ADA access ramps, landscape improvements, structural designs, 
and net zero lighting and snowmelt. The Horrocks team worked closely 
with Snyderville Basin Water Reclamation District, UDOT Region 2, Park 
City School District, the LDS Church, and Park City Municipal Corporation 
to ensure all expectations were met for all parties. 

teAM: AlFreD KNottS, AleXIS verSIoN, AND DerrIcK SHArP
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4. Project eXPerIeNce AND reFereNceS

BoNANZA PArK reDeveloPMeNt/loWer PArK AveNUe trANSPortAtIoN AND 
PArKING StUDY | PArK cItY, Ut
Horrocks completed the Bonanza Park and Lower Park Avenue Study 
as part of broader evaluation of transportation needs and land use 
compatibility in Bonanza Park, Lower Park Ave/SR-224, and Park City 
Mountain Resort base area. Our team coordinated with the general 
public, multiple jurisdictions (from County to UDOT), major businesses 
such as Vail Resorts, Deer Valley, and significant landowners in the 
downtown core. Public Involvement was key to this project; the input 
proved invaluable as the City addressed the concerns and desires of the 
community and determined how to move forward on vision and growth. 
The study results guided in the acquisition of approximately six acres of 
developed land that is currently being redeveloped as the Park City Arts and 
Culture District. 

teAM: AlFreD KNottS, AleXIS verSoN, HANNAH tYler, DerrIcK SHArP, rYAN WAllAce, AND DANIel SMItH

lIoNS PArK trANSIt HUB/colorADo rIver PAtHWAY | MoAB, Ut
Horrocks worked with Grand County and UDOT on the design of the 
Colorado River Pathway which also included the designed the Lions Park 
Transit Hub, the widening of SR-128, and nearly a half-mile of pedestrian 
bridges and other pedestrian structures.

This segment of the Colorado River Pathway, which begins at the Lions 
Park Transit Hub and extends east along the Colorado River near Moab, 
UT, is part of a larger trail system that provides safe pedestrian access to 
surrounding parks, campgrounds, trailheads and the Colorado River. The 
pedestrian trail design was required to fit the narrow parallel between the 
Colorado River and SR-128 and required a multi-span elevated trail bridge 
system in various areas which raised the trail above the steep bank of the 
Colorado River. An innovative stakeholder coordination process helped 
streamline the project, as coordination with a number of different agencies 
was required to make this project successful. These agencies included 
Grand County, City of Moab, UDOT, Bureau of Land Management, National 
Park Service, Sovereign Lands and Uranium Mill Tailings Remedial Action.

teAM: tYroNe AtKIN

*cAlIForNIA StAte roUte 89 reAlIGNMeNt AND tAHoe cItY coMMUNItY 
revItAlIZAtIoN Project | tAHoe cItY, cA
This project included alternative development to realign CA SR-89 to a new 
alignment through National Forest System lands, bypassing an historic 
bridge crossing, in order to address significant congestion and improve 
recreational access to Alpine Meadows, Squaw Valley, and Homewood ski 
resorts. Old SR-89 was relinquished by Caltrans to Placer County which 
provided local control creating a gateway experience and development of a 
complete street improving bicycle and pedestrian facilities and access, and 
transit connectivity via the Tahoe City Intermodal Transportation Facility.

teAM: AlFreD KNottS        *completed prior to joining horrocks
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4. Project eXPerIeNce AND reFereNceS

*US 50/SoUtH SHore coMMUNItY revItAlIZAtIoN Project (US 50 SScrP) | 
StAtelINe, cA/Nv
The US 50 SSCRP is a project in final design and will realign transcontinental US Hwy 50 on the California and Nevada sides of Lake Tahoe to reclaim 
Old Hwy 50 providing local control to improve safety; enhance aesthetics; install gateway monument and bicycle and pedestrian facilities; and increase 
the economic vitality of the ski resort and casino core. The project will provide for a gateway experience through the creation of a Main Street in which 
destination visitors and locals can congregate and interact. This area is currently bifurcated by a five lane US highway. Lanes are proposed to be reduced 
and repurposed to better accommodate alternative transportation modes and walkability, fulfilling the vision of a true village at the base of the Heavenly 
Gondola. Buy in from Caltrans, Nevada Department of Transportation, and both California and Nevada division of the Federal Highway Administration was 
critical to alternatives development and final project approval and future operations and maintenance of the facility.

teAM: AlFreD KNottS        *completed prior to joining horrocks

UDot
KIM MANWIll
UDOT Region 4, Project Manager
435.896.0733 | kmanwill@utah.gov

jeFF SANDerS
UDOT Region 4, Planning Manager
435.705.8129 | jmsanders@utah.gov

BrIAN AlleN
UDOT Region 2, Project Manager
385.414.1092 | brianja@utah.gov

PArK cItY
jUlIA collINS
Park City Municipal Corporation, Senior Transportation Planner
585.797.5898 | julia.collins@parkcity.org

tAHoe reGIoNAl PlANNING AGeNcY
cArl HAStY
District Manager
775.589.5501 | chasty@tahoetransportation.org
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5. coSt ProPoSAl

tASKS

Principal-in-
Charge

Project 
Manager

Resort 
Community 

Planner

Multi-Modal 
Transportation 

Planner

UDOT 
Integration 
Designer

Access 
Management 

Designer

Traffic 
Modeler

Sr. GIS 
Specialist

Community 
Involvement 
Specialist

Graphic 
Designer

totAl 
coSt BY 

tASK
L. Cabell A. Knotts H. Tyler A. Verson T. Atkin A. Baker M. Heaps D. Sharp A. Noe K. Desai

$236 $205 $155 $181 $168 $184 $183 $136 $105 $128
task 
3.1

Project Management 
and Meetings 4 16 $4,224

task 
3.2

Stakeholder 
Involvement and 
outreach

2 8 8 8 4 4 24 8 $9,752

task 
3.3

Define vision and 
Guiding Principles 2 6 12 8 2 2 2 4 6 $7,392

task 
3.4

Identify Problems and 
Needs 4 10 8 6 4 8 6 30 $11,682

task 
3.5

existing conditions 
Analysis 2 4 8 8 6 4 8 8 24 $11,348

task 
3.6

Identify and evaluate 
Solutions 2 6 16 12 6 6 10 8 $11,384

task 
3.7 Documentation 2 6 8 10 2 2 10 $6,816

SUBtotAl HoUrS 14 50 62 54 26 22 28 36 24 68

lABor coStS $3,304 $10,250 $9,610 $9,774 $4,368 $4,048 $5,124 $4,896 $2,520 $8,704 $62,598

SUBcoNSUltANt (MHtN) $7,200

totAl coStS $69,798

UAS (optional) $3,500

ProPoSeD BUDGet


	04-27-21 TC Agenda
	LMC Amendments - Public Hearing
	LMC Changes 042721
	LMC Changes for 4-27-21 TC Meeting
	Single Family Construction
	Grading & Excavating Packet
	Schematic Plan Review
	Preliminary Plat Application
	Final Plat Application

	2021-04-27_Staff Report _FY2022 Tentative Budget Discussion
	Surplus Sale
	Staff Report Public Works Surplus Items sale 2021
	Brian Head Surplus Bid 2021 (1)

	Riplinger Zone Chage - Bobcat - Circle Drive
	TC Staff Report - Ripplinger Zone Amendment
	Ord#  Zone District Map Amendment - Bobcat-Circle  4-27-21 Ord. only - no map
	Zone Mapdf

	2021 Streets Project Bid Award
	Staff Report Streets Project 2021
	Brian Head 2021 Streets Project Specifications and Contract documents
	Streets 2021 Plans
	2021 Streets Plan Holder List
	Brian Head Streets 2021 Bid Tabulation
	2021 Brian Head Streets Project_WRP Revised

	Taskforce Agreement
	Staff Report Interlocal Agreement
	IGBCTF Interlocal Agreement 2021 

	Brian Head Commercial Core Transportation Plan
	RIPPLINGER_PRELIM_4-15-2021 (1).pdf
	Sheets and Views
	RIPPLINGER_2.0_SHOP-SD1.1
	RIPPLINGER_2.0_SHOP-A1.1
	RIPPLINGER_2.0_SHOP-A1.2
	RIPPLINGER_2.0_SHOP-A1.3





