The Regular Meeting of the

Brian Head Town Council
Brian Head Town Hall - 56 North Highway 143
Brian Head, UT 84719
MONDAY, APRIL 22, 2019 @ 1:00 PM

AGENDA
A.
B.
C.

CALL TO ORDER
PLEDGE OF ALLEGIANCE
TAP AWARD PRESENTATION: Utah Local Governments Trust will present the annual
TAP award to the Council.

D.
E.

DISCLOSURES
REPORTS / PUBLIC INPUT (Limited to three (3) minutes) Non-Agenda Items

E.

APPROVAL OF THE MINUTES:
March 25, 2019 Town Council Meeting
2. March 25, 2019 Town Council Closed Session
3. April 8, 2019 Town Council Meeting
4. April 8, 2019 Town Council Closed Session
1.

F.

AGENDA ITEMS:
1. NIGHTLY RENTAL MANAGEMENT COMPANY PRESENTATION / DISCUSSION. Lisa
Holton, Family Time Vacation Rentals, will give a presentation to the Council on possible solutions to the
proposed Nightly Rental Ordinance amendment.

2. SNOW REMOVAL POLICY DISCUSSION. Aldo Biasi, Public Works Director. The Council will hold
discussion and give direction on the town’s snow removal policy.

3. 2019 STREETS PROJECT BID AWARD. Aldo Biasi, Public Works Director. The Council will award
the 2019 Street Projects.

4. POTENTIAL FUTURE AGENDA ITEMS. The Council will discuss potential future agenda items

G.

ADJOURNMENT

Date: April 18, 2019

Available to Board Members as per Resolution No. 347 authorizes public bodies, including the Town, to establish written procedures
governing the calling and holding of electronic meetings at which one or more members of the Council may participate by means of a
telephonic or telecommunications conference. In compliance with the Americans with Disabilities Act, persons needing auxiliary
communications aids and services for this meeting should call Brian Head Town Hall @ (435) 677-2029 at least three days in advance of the
meeting.

CERTIFICATE OF POSTING
I hereby certify that I have posted copies of this agenda in three public and conspicuous places within the Town Limits of Brian Head; to wit,
Town Hall, Post Office and The Mall on this 18th day of April 2019 and have posted such copy on the Utah Meeting Notice Website and have
caused a copy of this notice to be delivered to the Daily Spectrum, a newspaper of general circulation.
Nancy Leigh, Town Clerk

Brian Head Town
Public Works Department Update
April 22, 2019
The snow continues to fall/melt and then fall some more. What a good winter we have had.
I am glad to have cut my teeth on a “normal” winter here on the mountain and I look forward
to building on the lessons learned from this year. Public Works is planning and looking
forward towards the Spring build season and is excited to leave the snow behind. The
following are the updates for each of the departments that we have been working on.

STREETS
•
•

•

Snow Removal continues with blowing and plowing snow.
Then new wing for the grader has arrived and is in Cedar City. Due to the late season
arrival and the cost to install on the current grader, it was decided to just wait and
save that money and install the wing on the new grader when it arrives in late June.
Bids for the 2019 Streets project have been received and staff is looking to get Council
approval to award the bid at this council meeting to Western Rock.

CULINARY
•

•

Repaired blown transformer at the Crystal Aire pump house due to a water leak.
Modifications to the pump house will be made to help reduce the chances for another
leak in the future.
Engineering work continues to move forward with the culinary pipeline projects.
Mountain View line has been bided out with higher than anticipated bids coming in.
The low bid is currently $728,636 for the project. Staff is reviewing the bid and other
options before making the recommendation to award the bid. The Salt Pile Line plans
are expected to be delivered on the 19th of this month for review.

TRAILS
Staff has opened the upper and lower sections of the walking trail. We have had issues with
the skid loader sliding on the hills and corner sections. Currently the middle section of the
trail is closed. This is due to the hills and corners. Also, the risk of the snow sliding after it
has been blown on the section above the town hall. As soon as Public Works feels it is safe to
open and drive the equipment on the middle section, we will get it opened.

IN-HOUSE PROJECTS
Public works will continue to work on in-house projects and maintaining equipment as we
wait for the snow to melt. Currently the public works crews are finishing up work on some
of the bay doors at the shop, hauling in material to deal with the mud and repairing the fire
suppression system to get it operational again. Looking forward to next week, crews will be
working on a leak in Dry Canyon and preparing to install a meter down there. If you have
any questions or concerns, please do not hesitate to call.

STAFF REPORT TO THE TOWN COUNCIL
SUBJECT:
AUTHOR:
DEPARTMENT:
DATE:
TYPE OF ITEM:

Nightly Rental Management Companies Presentation
Nancy Leigh
Administration
April 22, 2019
Discussion

SUMMARY:

Lisa Halton, Family Time Vacation Rentals, and Bob Whitelaw, Alpine Lodging will give a
presentation to the Council on behalf of the rental management companies on the proposed
nightly rental ordinance amendments. The Council will hold a discussion and may give staff
direction on the nightly rental ordnance amendments.

BACKGROUND:

During the February 26, 2019 Council meeting, the Council was presented with a proposed
amendment to the nightly rental code identified in the Business License Code. This
generated many comments from the public and Council decided that a public hearing should
be held to give the public an opportunity to express their opinions. On March 11, 2019, the
Council held a public hearing on the proposed amendments and received several people
stating their concerns, solutions and opposition to the nightly rental code. The outcome of
this meeting was to task the rental management companies to give a presentation to the
Council on possible solutions to the nightly rental code as it addresses parking and occupancy
limits.

ANALYSIS:

Family Time Vacation Rentals and Alpine Lodging were the
two rental management companies that stepped up and
accepted the Council’s request to give a presentation on
possible solutions for nightly rentals.
The main topics of discussion during the March 11th meeting
were:
1. Parking.
2. Snow storage / parking
3. Occupancy limits.
4. Response time for complaints.
5. Insurance requirements.
6. Limit the number of licenses issued.
7. Whether Condos and Cabin requirements should be separated.
8. Violations: whether the guest or business license holder should be cited.
Staff has received more comments from the public which the Council hasn’t had a chance to
review. These comments are attached to the staff report.

FINANCIAL IMPLICATIONS:
N/A

BOARD/COMMISSION RECOMMENDATION:
N/A

STAFF RECOMMENDATION:

This is an informational/discussion item. If Council wishes to give direction for any changes
other than what is being proposed for the future adoption of the ordinance, they can do so.

PROPOSED MOTION:

No motion, discussion/informational item only

ATTACHMENTS:

A – Rental Management Companies Presentation
B – Letters and emails from the public on this topic – Total of 17 comments

Vacation Rental Management company’s recommendations to the Town Council
1. Cabins and condos should be regulation separately especially since the HOAs generally
govern themselves
2. Parking – Each property should provide a parking diagram based on what each cabin can
allow. (see attached Good Neighbor Guidelines)
a. We believe limiting vehicles is more effective since that is the problem. Trying to
limit the occupancy hurts either very small units or large cabins. Managing the
parking brings clarity and fixed the problem.
3. Each vacation rental should have a nearby contact that can handle and address issues in
a timely manner. 2 – 4 hour response time give adequate time to handle any issues at
come up.
4. As Vacation Rental Management Company’s, we have our own internal guidelines on
how to handle these kinds of issues. Guests are required to adhere to “quite times”,
parking, etc. (see attached Good Neighbor Guidelines) As an example, the state assigns
a sales tax license number per company then has an outlet number for each location.
This way if there is an issue with a particular property, they can pull the license for this
location without affecting the others.
5. We recommend the town require all online advertising list the properties TRT#. This
would make it easy to note if a property is collecting and remitting TRT.

Short Term Rental Good Neighbor Guidelines
The Good Neighbor Guidelines (GNG) were created to educate Short Term Rental (STR)
owners and tenants/guests on the importance of being a good neighbor.
Welcome
1. 24-Hour Contact Information. If at any time you have concerns about your stay or in regard to
your neighbors, please call the 24-hour contact number listed in the rental lease agreement or
posted in the unit. In the event of an emergency, please call 911.
2. General Respect for Neighbors. Be friendly, courteous, and treat your neighbors like you
want to be treated. Respect your neighbors and their property.
3. Noise. Be considerate of the neighborhood and your neighbor’s right to the quiet enjoyment
of their home and property, especially after 10 p.m.
4. Maintenance of Property. Be sure to pick up after yourself and keep the property clean,
presentable and free of trash.
5. Garbage Disposal. Place trash and recycling at the appropriate locations for pickup.
6. Parking & Traffic Safety. Refer to the parking diagram posted in the unit and park on-site
whenever possible. Do not park on lawns or in a manner which blocks driveways, sidewalks,
alleys or mailboxes. Drive slowly through neighborhoods and watch for pedestrians and children
playing.
7. Pets. Promptly clean-up after your pets. Prevent excessive and prolonged barking and keep
pets from roaming the neighborhood. Control aggressive pets and be sure to abide by the local
leash laws. Store pet food indoors and in a secure container to reduce the likelihood of
unwanted pest problems.
8. Tenant/Guest Responsibility. Approved guests and visitors are expected to follow the Good
Neighbor Guidelines. Be sure to read your rental agreement for additional terms and restrictions
which may include consequences for violating the Good Neighbor Guidelines.

STAFF REPORT TO THE TOWN COUNCIL
SUBJECT:
AUTHOR:
DEPARTMENT:
DATE:
TYPE OF ITEM:

Snow Removal Policy Discussion
Aldo Biasi
Public Works
April 22, 2019
Discussion

SUMMARY:

During the past snow removal season, several issues have been brought to the town’s
attention. The issues are listed below.
1. Does the town clear snow on roadways and easements that the town does not own.
Examples: Bobcat, Gurr Well Road, Areas off Adams Circle.
2. Enforcement of No Parking on streets during the snow removal season.
3. Is there a snow removal season and does the parking rules only pertain to the snow
removal season?
4. Areas for snow to be hauled to if it can no longer be stored on site.
5. Contractors dumping snow onto other lots, did they have permission and is there fines
associated with this.
6. Mitigating blind corners from snow build up.
When staff went to find information to answer these questions, we ran into conflicting
information of what can and cannot be done. The purpose of updating the Snow Removal
Policy and The Snow Removal Guide is to be able to address these questions and to make
both documents flow together.

BACKGROUND:

Staff found the town had a Snow Removal Plan/Policy which contained information about the
snow removal procedure which was more for the public works operators. The other document
that the town has is the Snow Removal Guide. This guide provides information for the
resident or visitor on how snow should be handled on their property. It also talks about
parking restrictions and fines if the rules are not followed. After reading both documents staff
has come up with the following solutions to deal with issues that arose from this year and to
handle any further issues.

ANALYSIS:

Staff is trying to merge these to documents so that they do not conflict with each other. By
updating the Snow removal Policy and converting it into an ordinance it will allow staff to
answer the questions that were brought to us. The following are the solutions staff has come
up with to be added to the Snow removal Policy and address the issues and eliminate the
grey areas.
1. Brian Head Town will not clear snow from roadways/easements that the town does
not own or that have not been brought up to town standards. In researching Gurr
Well Road, staff found that although there is an easement, the road is not owned by
the town and is still privately owned. For the town to continue to maintain and plow
this road, it is staff’s recommendation to contact the property owner so they can deed
over and establish a roadway that would be owned by the town if they wish for us to

2.
3.
4.

5.

continue maintaining this road. The same goes for the other examples. It will
eliminate liability for the town and will make it fair for all (problem 1).
With the adoption of a Snow Removal Ordinance it will allow for enforcement and
staff being able to set the fine amount for parking and snow storage violations.
(problems 2 & 4).
Set the snow removal season date from November 1st to April 30th for enforcement to
begin. Regardless if there is snow on the ground (problem 3).
Staff has created a snow removal map. This map shows the areas the public can dump
snow if it can no longer be stored on site. This map will also show the documents and
lots that have written permission for contractors to store snow on. Also shown will be
the areas that are private storage for the town where we have created additional snow
storage for our snow removal program (problems 4 & 5).
The town will work with UDOT in cutting back of snow build-up at intersections to
allow for better visibility (problem 6).

FINANCIAL IMPLICATIONS:
N/A

BOARD/COMMISSION RECOMMENDATION:
N/A

STAFF RECOMMENDATION:

Staff recommends Council discuss and give suggestions on the proposed changes to the Snow
Removal Policy and direct staff to move forward with drafting an ordinance for adoption and
codification into the Town Code.

PROPOSED MOTION:

This is a discussion item at this time. Direction to staff only

ATTACHMENTS:

A - Proposed Snow Removal Policy draft redlined
B - Snow Removal Map showing examples of problems and solutions

STAFF REPORT TO THE TOWN COUNCIL
SUBJECT:
AUTHOR:
DEPARTMENT:
DATE:
TYPE OF ITEM:

2019 Streets Project Award to Western Rock
Aldo Biasi
Public Works
April 22, 2019
Legislative Action

SUMMARY:

Staff is seeking Council approval to award the 2019 Streets Project to Western Rock.

BACKGROUND:

In October of 2016, Council adopted the Streets Preservation and Maintenance program. In
following the maintenance schedule, the next projects on the list are a one-inch (1”) asphalt
over lay with chip seal and fog coat on Vasels and a chip seal and fog coat in the Trails at
Navajo subdivision.

ANALYSIS:

The 2019 Streets project for Trails at Navajo consist of the following improvements to be
made on the Streets of: Yarrow Court, Blue Bell Court, Alpine Court, Willow Court, Sierra
Court, Shooting Star Way and Navajo Trails Avenue.
1. Crack Seal.
2. Remove and replace asphalt patch work.
3. Asphalt leveling course in areas needed.
4. Manhole elevated.
5. Chip seal and fog coat.
The 2019 Streets project for the street of Vasels consist of the following improvements.
1. Crack seal.
2. Remove and replace asphalt patch work.
3. 1 in over lay of asphalt.
4. Raining valve cans and manhole lids to new asphalt elevation.
5. Chip seal and Fog coat.
6. Chip seal and Fog coat to the parking lots around the Public Safety Building.
7. Drainage improvements with a water way in front of the Public Safety Building.

FINANCIAL IMPLICATIONS:

There were two bidders who submitted for the Project.
1. Western Rock with a bid of $260,120.00
2. Sun Roc with a bid of $265,576.00.00
As you can see Western Rock was the low bid for the Project. The project was over budget
and staff was asked to find areas to save cost. Staff removed the asphalt over lays of the
Public Safety building parking lot and added just patchwork of the damaged areas and will
cover with a chip seal and fog coat. This reduced the price by $37,816.00 bringing the project
to $233,399.00. During this change staff added a concrete water way to be installed to fix a
drainage issue in front of the Public Safety Building that has been band aided twice. We are

currently waiting for the numbers to come back from Western Rock and hope to have them
in time for Council meeting for a total project price.

BOARD/COMMISSION RECOMMENDATION:
N/A

STAFF RECOMMENDATION:

Staff recommends Council award the bid to Western Rock pending the amount for the
water was is accepted.

PROPOSED MOTION:

I move to award the 2019 Streets Project to Western Rock in the amount not to exceed
$________________ as presented.

ATTACHMENTS:

A - Change Order showing reduced amount and water way line item
B - Plans for Project

