
   

 
The Regular Meeting of the 

Brian Head Town Council  
Brian Head Town Hall - 56 North Highway 143  

Brian Head, UT 84719 
TUESDAY, FEBRUARY 25, 2020 @ 1:00 PM 

 

AGENDA 
 

A. CALL TO ORDER 
B. PLEDGE OF ALLEGIANCE 
C. DISCLOSURES 
D. APPROVAL OF THE MINUTES:  January 14, 2020 Town Council Meeting 

 

E. REPORTS / PUBLIC INPUT (Limited to three (3) minutes) Non-Agenda Items 
 

F.   AGENDA ITEMS: 
 

1. TOWN RESIDENT COMMUNICATION SURVEY RESULTS.  Nancy Leigh, Town Clerk.  

The Council will review and discuss the results of a survey sent to Brian Head residents on 
communication between the Town and its residents.   
 

2. DISCUSSION ON POTENTIAL FISCAL YEAR 2020 BUDGET ADJUSTMENT.   Bret 

Howser, Town Manager.  The Council hold discussion on a proposed budget adjustment for fiscal year 
2020.   
 

3. WILDLAND URBAN INTERFACE (WUI) CODE REVIEW.  Chief Dan Benson, Public 

Safety Director will present the WUI Code to the Council for review and discussion.     
 

4. POTENTIAL FUTURE AGENDA ITEMS.  The Council will discuss potential items for future 

agenda items. 
 
G.  ADJOURNMENT  
 

 
 
Date:   February 21, 2020 
 
 

 
 
 
Available to Board Members as per Resolution No. 347 authorizes public bodies, including the Town, to establish written procedures 
governing the calling and holding of electronic meetings at which one or more members of the Council may participate by means of 
a telephonic or telecommunications conference. In compliance with the Americans with Disabilities Act, persons needing auxiliary 
communications aids and services for this meeting should call Brian Head Town Hall @ (435) 677-2029 at least three days in 
advance of the meeting. 
 
 
 
 
 
 
 
 

CERTIFICATE OF POSTING 
I hereby certify that I have posted copies of this agenda in three public and conspicuous places within the Town Limits of Brian 
Head; to wit, Town Hall, Post Office and The Mall on this 21st  day of February 2020 and have posted such copy on the Utah 
Meeting Notice Website and have caused a copy of this notice to be delivered to the Daily Spectrum, a newspaper of general 
circulation. 
 

Nancy Leigh, Town Clerk 



 

Brian Head Town Council Update 

February 1, 2020 

 

BRIAN HEAD MARSHALS OFFICE: 

January has been a busy month for the Marshal’s Office.  We have been handling a 

large volume of calls for the past few months, as well as getting in some great new 

training and passing on trainings to our staff and firefighters.   

The majority of calls for service were just that.  Service oriented calls of helping 

citizens and visitors.  Many have been stuck or locked out of their vehicles.  Many 

have had alarms or forgot to do things like turning off the stove before they left the 

mountain to go home.  We are always happy to have these types of calls be our 

driving force in our daily patrols. 

However, we did still handle calls involving theft, drugs, threats and trespassing.  

As well as numerous medicals and our Brian Head typical nuisance calls of parking 

and illegal dumping.  Many of these calls may seem to be routine.  But when 

dealing with a transient population, each day is a thriller and ideas and thought 

processes of our visitors never seem to amaze me as we associate people from so 

many walks of life and cultural diversities.   

It seems like over the past month, we have been hit especially hard with people 

driving on the snowmobile trail.  The trails are signed appropriately, and we have 

no real answer as to why this has been a little busier this season than in the past.  

But we will continue to do our best and issue citations when necessary and educate 

our guests as to their wrong thinking. 

 

 

BRIAN HEAD FIRE DEPARTMENT: 

Deputy Abbott along with a couple of our firefighters (Jason Stopper and Cody 

Gregory) attended an Ice Rescue course in northern Utah.  They were trained and 

certified as instructors in Ice Rescue.  They then brought back their new knowledge 

and put on one of our drills for this month. We were able to get a lot of firefighters 

trained in ice rescue.  We now have 6 instructors in Ice Rescue.  This is a nice thing 

to have as we all know that when we are teaching we are learning and getting 

better at our personal abilities and skills. 



Deputy Brad Benson has put together a great training calendar for this upcoming 

year.  We started it with the Ice Rescue course and have been taking care of some 

OSHA required trainings involving Blood Borne Pathogens, Toxic Substances, and 

Hearing Protection.  It is great to have so many qualified people who can teach most 

of our training topics in house. Deputy Burton handled the OSHA course for the 

month and did a fantastic job teaching us how to better protect ourselves in a 

potentially contaminated environment.   

Between snow storms we have also found some time to work and train our Public 

Works Staff.  Most of them are now trained in Ice Rescue, and a few of them have 

even donned the ice rescue suits and been in the water. It is a relief to know that we 

have additional trained personnel working in our community that can respond 

quickly and have the skills to assist with a large variety of emergency situations. 

 

1Drug Arrest January 2020 



 

 





 





 



 

Brian Head Town 

Public Works Department Update 

February 25, 2020 

 

 What a different February we have been having from last year.  Last year around this time 

the Town was getting pounded with snow as the storms came one on top of the other.   At the start 

of the month Public Works lost Kade who was hired in the Public Works part time position to Iron 

County Road Dept.  Although it was disappointing to see him go, we wish him well in his full-

time job.  The Town advertised the part-time position and received three strong candidates.  The 

decision was not an easy one.  In the end, the job was offered to Nick Wallis and he has accepted 

the offer.  Public Works looks forward to working with him, when he begins in two weeks’ time.  

Staff has sent out an RFP for the Capital Facilities Plan and we hope to have some good candidates 

submit proposals.   Public Works Staff will be attending the Rural Water Conference in St. George 

this week for training.  Several operators are taking exams to further their knowledge in water 

distribution and Sewer collection. The following are the updates in each of the departments we 

have been working on.  

 STREETS 

• 2020 Streets project design had been reviewed staff and were in the final stages of 

engineering.  Staff took the suggestions that Council made at the strategic retreat and added 

them to the plans as a separate part of the 2020 streets project. Staff will review one final 



time and be ready to send out for bid in the middle of March.  Budget will determine how 

far the Town is able to take the project.  

• Snow Removal maintenance operations continue with a new delivery of cutting edges to 

replace inventory.  

• Staff has found a backup sander and plow and will purchase as soon as Council approves 

the request.  

 

CULINARY  

• Public Works continues to take investigative samples on the springs and distribution 

systems. 

• Chlorination design has been submitted to the State and revisions from their comments are 

being made.  Staff has found a chlorination control that is does based on flow.  This was a 

concern for Council members, and it has been added to the plans.  

• Mountain View Project and Salt Pile projects are both at stopping points for the winter and 

both projects are nearly complete.  Staff is setting up meetings with the contractors to run 

through what is needed for completion and to try and get them scheduled for as soon as the 

snow melts, they can hit the ground running. Even though we are still months away, it will 

be here quick. The summer work schedule for Public Works is filling up quickly and we 

will need to be ready to be able to get it all done.  

• Public Works staff noticed a drop in pressure on the new spring Salt Pile Spring line while 

pumping water to the Resort Maintenance Shop. Something has happened, we are not sure 

yet as this is all under snow on the Sky slope, but the contractor and Alpha Engineering 



have been notified and we will figure the what and why and how to prevent it from 

happening again as soon as we can.   

• Work continues converting the two new lines from transmission to distribution.      

TRAILS / PARKS 

• The restroom at Chair One have been opened. Public Works along with the contractors 

made a big push in the weeks before Presidents day to get the job done.  I encourage you 

to go and have a look at them if you haven’t already.  A drainage gutter still needs to be 

installed in the spring along with finish grading.  

• Staff sent out an RFP for the Town Trail phase II and Bristlecone Pond Trail and received 

four submittals back.  Staff will review each of these and give recommendations to the 

Council for the award at the first Council meeting in March.   

IN-HOUSE PROJECTS 

  Public works will continue to work on in-house projects and maintaining equipment as 

needed.  If you have any questions or concerns, please do not hesitate to call.  

 

 

 



STAFF REPORT TO THE TOWN COUNCIL 
SUBJECT:  Resident Communication Survey Results 

AUTHOR:  Nancy Leigh, Town Clerk  

DEPARTMENT: Administration 

DATE:  February 25, 2020 

TYPE OF ITEM: Informational 

 

 

SUMMARY: 
Staff will present the results from a survey sent to the residents on how the Town can be 

more effective in its communication with its residents.  The Council may wish to hold 

discussion on the survey results and discuss other means of communication options.    

 

BACKGROUND: 
Since the Council first adopted the Strategic Plan in 2015, there has been a desire from the 

Council to increase communication between the Town and its residents.  This is specifically 

identified under one of the Culture Goals in the Strategic Plan “Foster a stronger sense of 

community and well-informed public discourse”.  With this goal in mind, strategies and 

actions steps were identified.   

 

From 2015 to the 2020 strategies that have been adopted: 

• To engage the community with activities that build unity  

• Communicate significant information to the public in a proactive manner 

• Plan and carry out community events geared towards building town unity 

• Better connect with Town with businesses 

• Enhance online and social media presence and participation 

• Improve community image and visibility (Public Safety Strategy)  

 

ANALYSIS: 
In order to try and open communication between the Town and its residents, the Council and 

staff identified action steps over the past five years  that are geared towards communicating 

and involving the community.  Some actions steps that have been or are currently adopted 

are: 

• Quarterly / monthly newsletters.  

• Facebook posts on Council meetings 

• Create and maintain an email list of residents, businesses, property owners and 

visitors.  

• Send information via email list on important Council items 

• Encourage residents to sign up for Reverse 911 

• Hold specially noticed citizens’ budget workshop 

• Community Oriented Policing trainings 

• Annual fire extinguisher trainings 

• Push Facebook thru newsletter and utility bills 

• Town Clean-up/Arbor Day 

• Thanksgiving Dinner 

• Hero Day at Brian Head Resort 

• Fall community hikes 



• Town photo contest 

• Christmas tree decorating contest 

• Monthly community recreation tours 

• Town Fall Appreciation Day 

• Semi-annual community bonfires 

• Provide public information on snow removal 

• Keep Town and Visitbrianhead.org website’s updated.   

• Survey residents to ascertain best way to communicate and on what types of 

information to communicate.   

 

As you can see from these action steps, the Council has taken a proactive approach in trying 

to reach out and improve its communication between the Town and its residents.    

 

As we try to find ways in which to engage the residents, staff decided that maybe a survey 

might be a way to try and reach out and ask the residents for their input on which form of 

communication would be most effective in communicating with the Town. From there, a 

survey was created and emailed  to 83 residents along with posting a flyer at the Post Office 

for asking residents to take the survey identified on the Town’s website.   

 

Six questions were asked of the residents:  

1. What communication means is most effective for you to use?  

2. What do you feel the Town is lacking in communicating with its residents? 

3. What do you feel the Town is doing right in communicating to its residents? 

4. Would you like to see a suggestion box on the Town’s website? 

5. Reasons why you visited the Town’s website as well as information that was not found 

on the website. 

6. How would you like the Town to communicate to you as residents?  

 

We received a total of 74 responses, some of those who took the survey did not answer all six 

questions.  Attached are the survey results as of February 20, 2020 

 

In reviewing the data, email blasts were identified as the preferred way to communicate, but 

we need to take in account that the survey was emailed to the residents and only one printed 

flyer was posted in the Post Office area.  There were several responses from non-residents 

who may have signed up on the Town’s email list as a resident or simply found the survey on 

the Town’s website.  The respondents were anonymous, so it is unclear how many of the 

actual full-time residents took the survey.   

 

There is obviously a need and desire to reach out to our residents, the question is how and 

when to reach out.  This survey gives us a little insight to consider other possible means of 

communications such as texting which ranked higher than Facebook.  Texting was not 

identified as a specific option in the survey, but it received a large number of responses.  The 

Town’s website and newsletters were also identified as preferred methods in which the 

residents get their information about the Town.   

 

Overall, in the past five years the Town has improved its communication with the public, but 

in reviewing the responses, there seems to be a disconnect between the residents and Town.  

One such disconnect is the newsletter.  There were several comments that people would like 



the Town to email the newsletter, when in fact, anyone can sign up to have the newsletter 

emailed to them automatically.  It seems that educating the residents and public on what is 

already available to them may be a big step in bridging the communication gap. 

 

The Town website was ranked as the second highest preferred methods of communication, 

but in reading some of the responses, it seemed that the website needed to be a little bit more 

user friendly, such as having a search bar.  Some responses identified the website as hard to 

use.  This should also be considered in reviewing options for better communications.   

 

Texting was also a preferred way to communicate with people. In reviewing some options for 

the Town to send out mass texts to a targeted audience, there are companies that specialize 

in this field and for a monthly fee, the Town could utilize this option.  

 

Facebook was not identified as a preferred method to communicate with the residents, but 

none the less, the public still engages with the Town on Facebook and it is another free way 

to reach out and inform the public on anything of interest that the Town has.   

 

FINANCIAL IMPLICATIONS: 
There were no financial implications with this survey, but if the Council should choose to 

identify a different form of communication, there is always that possibility of incurring a cost 

with it, such as if the Council were to consider implementing a texting option, then the costs 

could range from $30 to $200 a month depending on the number of texts the Town would 

want to send out.   

 

BOARD/COMMISSION RECOMMENDATION: 
N/A 

 

STAFF RECOMMENDATION: 
Staff has reviewed the responses of the survey and would recommend the Council continue 

with the current course of action in using social media outreach, email blasts and possibly 

consider implementing a texting option.  The Town website could also be improved to be more 

user friendly, but that would depend on what the Webhost has available for the current 

website.  Staff believes that education is really the larger part of the communication gap and 

that there should be some sort of education process the Town could identify in reaching its 

residents.   

 

PROPOSED MOTION: 
No motion necessary.  Informational / discussion item only.   

 

ATTACHMENTS: 
A – Brian Head Resident Communication Survey Results 

 



 

Brian Head Town Residents Communication Survey 
February 2020 

 
Total Respondents:  74 
Emailed: 83 

Q. 1:  What communication means is most effective for you to use - Pick all that 

apply 
• Answered: 74  

• Skipped: 0 

 
 

 
ANSWER CHOICES– RESPONSES– 

– 
Email Blast for residents only  

97.30% 

72 

97.30% 32.43% 22.97% 29.73% 1.35% 1.35% 14.86%

72 24 17 22 1 1 11

Q. 1:  What communication means is 
most effective?

Series1 Series2



ANSWER CHOICES– RESPONSES– 

– 
Town website: brianheadtown.utah.gov - residents page that could be utilized more effectively 

32.43% 

24 

– 
Facebook Posts 

22.97% 

17 

– 
Town Newsletter 

29.73% 

22 

– 
Other types of social media, i.e.  Instagram, Twitter, Snapchat 

1.35% 

1 

– 
Print Material posted at community bulletin boards 

1.35% 

1 

– 
Other (please specify) 
Responses:   

• Please send newsletter to all email blasts. 
• Text:  =  5 
• This survey does not address verbal communications by Town employees (which I find lacking) and it should.  A new 

survey using a rating system and addressing verbal and email communication should be made.   
• Text if message is urgent i.e. water issue:  =  3 
• Email blast including all owners and not just residents. 

  

14.86% 

11 

 
Q. 2:  What  do you feel the Town is lacking in communicating with 
its residents? 

• Answered: 43  
• Skipped: 31 

 
Responses: 

• Town is effective in communications. 
• An occasional sketch of a permanent resident or of someone who works in BH and what they do for us would be nice, 

occasional reports of what is going on, like avalanches, home building, new trails, etc. might be interesting.  

  



ANSWER CHOICES– RESPONSES– 
• Seems that the town treats the tourists better than the residents.  Any complaints against tourists must be addressed 

swiftly and the town hall needs to be staffed on weekends.  
• Perhaps a monthly email newsletter. 
• Water boil order was done well, getting a letter on our door was excellent.  I would have missed an email.  A text message 

for this kind of problem would have been even better.  
• Incomplete lists and lack of consistency. 
• Nothing: =  2 
• Road conditions. 
• Timely updating of issues.  Website seems hard to use.  A search engine would be most helpful.  E-mails to the town should 

always be responded to.  This survey should be a rating one so that a final number obtained, and the Town should suggest 
ways to improve and then let the residents give feedback.   

• Some of the maps that get sent out explaining where things are going to be done aren’t very legible.  
• Would like to know what is happening with the roads and infrastructure and why my power is always going out.  
• Sometimes the agenda and minutes from Town Council meetings are not timely posted.  Further, sometimes the agendas 

or meeting packets will reference exhibits which are not included in the posted documents.   
• Monthly newsletter with all subjects that might affect me as a resident.  
• I like what you are doing currently.  I think a monthly town newsletter is a good communication tool, for activities and 

what is happening in the community.  
• Not communicating.  
• Would like more emails with town updates. 
• More information on new businesses and plans for future events.  
• Cell phone numbers.  
• If you send emails you’re not lacking.  Not everyone uses social media.   
• I know that people always ask me what time church is.  Is that posted somewhere? 
• Not enough information on upcoming and ongoing projects that effect the town, residents and guests alike.   
• Email blasts works best for our family.  We do not live here but are property owners.  
• More info on town events and monthly updates.  
• Don’t always know about significant policy changes or projects the town is considering until the newsletter is published.  

Have seen some things on Facebook but we don’t always follow Facebook regularly enough to catch the new.  I would be 
ok with an email that tells me to check the website or Facebook for things such as road projects, waterline installation, 
snow removal policy change.   

• Slower communication on a weekend when necessary or after hours.  
• Missing a sense of community.  
• Unsure of schedule of town improvements.  
• Emails are great, posts are worthless.  
• Not too much, all in all you do a good job.  
• Don’t receive communication from the town so I guess it is lacking everything.  I live in Florida and own a cabin in BH.  I’m 

disconnected from knowing anything I should know.  Do you try to contact out of town owners?  
• Allowing parking on the streets in front of personal cabin, new ordinance?  
• Future development information.  



ANSWER CHOICES– RESPONSES– 
• Relatively unaware of communication unless there is an emergency.  Husband and I have second home in BH, there was 

no follow-up to a town meeting requesting a land usage permit.  I did have a request but did not get minutes or 
communication following the meeting.   

• Update on newly passed ordinance and building codes.  
• Not email residents about upcoming events/concerts/festivals/etc.  
• Nothing really, good job for the size of the town. 
• Monthly emailed newsletter. 
• I’ve had great communication when I have called.  
• Just a little more frequent.  As an out of town owner, updates on weather, roads, etc. would also be helpful on the website.  
• Town is lacking in communicating its vision and plan for expanding the municipal water system, both domestic and fire 

hydrants, especially in relation to the BH Mountain Estates.  We are aware that some fire hydrants services have been 
extended to Mountain View.   

 

 

Q. 3:  What do you feel the Town is doing right in communicating 
to its residents? 
 

• Answered: 41  
• Skipped: 33 

 
Responses: 

• Emails and forward thinking.  
• Appreciate the information on new rental ordinance.  
• Putting out meeting notices.  
• All good.  
• Water boil order was done well, getting a letter on our door was excellent.  
• Using email:  =  6 
• I like email communication, also messages on my home phone, but I’m seldom home, so they are always months old.  Text 

would be better. 
• Website seem complete, but it’s hard to use.  When residents have a problem, we are met with “we can’t do this or that” 

rather than here is how we can solve this.  The town does not do enough for the residents and seems to cater only to the 
tourists.  The town should have the town hall open on the weekends and busy times to address any situation which may 
arise.  

• We get the information from the town that I feel is important.  
• You are reaching out to ask us our input.  
• Overall, a good job with the Town Council meeting minutes.  I also enjoy the newsletter.  
• Town website is up to date, posting council and planning commission agendas.   
• Sending the information, they are sent out currently.  



ANSWER CHOICES– RESPONSES– 
• This survey. 
• Good so far but need more.  
• Email and Facebook. 
• Desiring effective communications.  
• Emails and town website are good and the newsletter when you stop by town hall.  
• Brian Head resort does a great job at advertising the upcoming events.  
• Email postings on bulletin boards and website, but best for me is email.  I always get the email and read it, put the town 

newspaper on email and that works good for me.  
• I like emails, such as the one that told me about this survey.  
• Newsletters, but more often.  
• Feel the town has improved 200% on communication.  I know the information is available and I know how to find it.  

Sometimes I get busy and forget to check and miss something.  
• Immediate notification during office hours.  
• I like the newsletters when I get it.  
• Power outages are very important to know about.  
• See effort for the cause, the people I have worked with at the city have been helpful.  
• Ok. 
• Website is good, could be clearer and more concise but by government standards it’s pretty good.  
• Again – I don’t receive communications.  
• Email is good, I get two notices of my water bill electronically and by mail.  The website looks like a good way of 

communicating.  I just needed to be reminded it is there to check.  I need an email notification when a new newsletter is 
available.   

• Need just information about the town, especially after Brian Head Resort has been sold,  Don’t need advertisements.   
• Like the website. 
• The town has done a good job on snow removal in our neighborhood.   

 
 

Q. 4:  Would you like to see a suggestion box on the Town's 
website? 

• Answered: 57  
• Skipped: 17 

                  

 

 

 

 

 



ANSWER CHOICES– RESPONSES– 

 

 

 
 
Responses:   Yes:  61.40%    35 
                           No:  8.77%       5 
    No Preference:  29.82%     17 

 
Q. 5:  Reasons why you visited the Town's website as well as 
information that was not found on the website 

• Answered: 45  
• Skipped: 29 
• Responses: 

• Wealth of updated info. 
• Visited the website to fill out this survey.  Thank for telling me about it Nancy.  
• To review Town Council agendas and minutes.  To review forms available and permit costs.  
• N/A 
• Trash day, town meetings, town events.  
• Read town codes, newsletters. 
• Asked to take survey: = 7 

0 0 061.40% 8.77% 29.82%

35

17 5

1 2 3

Q. 2:  Would you like a suggestion 
box on the Town's website?

Yes No preference No



ANSWER CHOICES– RESPONSES– 
• Utility fees, development guidelines, nightly rentals, animal control, license requirements. 
• General information. 
• Was sent info that snow around fire hydrants is property owner responsibility. Live on Snowflake Lane and saw pole with 

blue tape by one hydrant up the street from our house but found a pole cross the street and tried to locate hydrant 
unsuccessfully…. Property is undeveloped.  Need to know where hydrants are located in the vicinity.   

• General information, updates. 
• Shuttle service and town codes for dog leash laws, sign laws.  The site is not up to date and has old info on it.  All info should 

be on the website and newsletter only a reminder and posted.  
• Have never been on the website, but now I know about it, I will.  
• Wanted to find out property information and parcel maps.  
• Stay up to date on town, the resort, etc.   
• Business licensing, fee schedule, building application process, pay sales taxes.  
• Never been on the website, but probably will in the future.  
• Stay informed. 
• Update on town information. 
• Rarely visit the website. 
• Don’t understand this question, sorry. 
• Church time. 
• Like to read the town financials, general plan and tourism plans.  
• Event info government contacts. 
• Almost everything regarding my interactions with the town can be found on the website.  There have been times when the 

info on the website has not been up to date, not so much in recent months.  
• Planned events and projects. 
• Not visited the town’s website.  
• Get phone numbers and names of town employees. 
• Visited only because of the like for this survey.  Would like to see more information on fire abatement.  Examples of 

properties with trees cut right.  Can we cut dead trees on empty lots next to us?  What is the city doing to mitigate fire 
risks? 

• Looking up poker run info, date and etc.  
• Jobs.  
• Never visited the site, is there a reason to? 
• Asked to do so.  
• Would like more detail about new projects and more interactive info with the resort.  
• Because of email blast.   
• Use the town’s website all the time, not only as a resident but as a real estate professional so my clients- buyers and sellers 

are educated on the town.  
• Recycling of Christmas trees, dates of events.   
• Need to know how much snow email is there, etc. 

 



ANSWER CHOICES– RESPONSES– 

Q. 6:  How would you like the Town to communicate to you as 
residents? 

• Answered: 61  
• Skipped: 13 

 
Answers: 

• Yes. 
• Email or text: = 12 
• See question 1. 
• Just emails:  = 24 
• Prefer a text message with a link to website, flyer, etc.  
• Sure. 
• Home is a vacation home (not full-time residents) and email or text is best way to communicate with us.  
• Email blast which includes newsletter. 
• Email communication is the best, mail would be my second choice.  It really depends on the urgency of the 

communication.  
• Current channels are effective. 
• Email has worked well, I just happened to read my email the morning of the water contamination alert.  For emergencies, 

text messaging would be timelier.   
• Would like a monthly newsletter delivered to my PO Box.   
• Answered in the first question.  
• Email, Facebook is good, do you have Facebook?  What is the name? 
• I wasn’t able to find employment opportunities I know its on there somewhere wasn’t easy for me to find but I was able 

to find employment in Brian Head.  
• Prefer emails as I don’t waste my time on social media.  However, I realize many people do so a multifaceted approach 

would be good.  
• Like email, text notices during the water issue this past spring were especially appreciated.  Don’t remember if that was 

via the Iron County alert system or through the town.  
• Possible to text. 
• Email with further links to website so we can be aware of updates or news.  
• Email, phone calls.  
• Only critical information. 
• Email and if there is an emergency text. 
• I think you do a good job now.  
• Emailed newsletter. 
• Email is fine, if we are in violation about something, don’t send a form letter, call.   
• Monthly email. 

 



STAFF REPORT TO THE TOWN COUNCIL 
SUBJECT:  Upcoming Budget Adjustments 

AUTHOR:  Bret Howser 

DEPARTMENT: Administration 

DATE:  February 25, 2020 

TYPE OF ITEM: Discussion 

 

 

SUMMARY: 
Council will discuss some upcoming budget adjustments for Public Safety and Public Works 

Depts 

 

BACKGROUND: 
These items were not included in the FY 2020 budget, but opportunities have arisen which 

the Town may wish to take advantage of.  

 

ANALYSIS: 
 

Public Works Backup Sander 

Public Works had an action step in Strategy: Snow Removal (ST05) to explore options for a 

backup sander.  The current sander was purchased in 2014 at a cost of $14,000.  It is stainless 

steel and it replaced an old metal sander.  Parts have been taken off the old sander over the 

years rendering it unusable.  It would take parts, labor and time to get it up and running and 

you still would be left with an old rusty sander. 

 

Public Works approach to this action step was a two-step process. First, begin acquiring spare 

parts for the new sander in anticipation of a break down to be able to repair quickly.  Second, 

be on the lookout for a solid back up sander. While reviewing auction sites recently, Public 

Works located a suitable and affordable backup sander.  It is a stainless-steel sander and 

plow package that was sold to an individual on surplus from South Jordan Streets 

department.  The price is $8,000 for this package. Staff has traveled up and looked at this 

sander and plow and they look to be in good operating order (no way of testing hydraulics on 

site).  They do not have the normal tell-tale signs of abuse that you normally see on snow 

removal equipment.    One issue is this sander is 4 feet shorter than the current sander.  It 

is designed for a bob tail truck.  Staff does not see this as an insurmountable issue as it is a 

backup machine and holding a little less material is not the end of the world.  It is mainly a 

weight issue and we will add “dead weight” to the frame to deal with it.  

 

The cost of a new stainless sander ranges from $24,000 (basic sander) up to a UDOT SPEC 

of $50,000.  Having the additional plow as a backup is also a win as both the current plows 

have had frame and lift arm repairs.  Staff will have to modify the mount as all mounts are 

a little different.  In the event that a full-size stainless sander becomes available, staff 

anticipates being able to sell this sander at or close to the purchase price to acquire the next 

back up.   

 

 

 



Public Safety Replacement Snowmobile 

Brian Head Public Safety has had a rise in snowmobile backcountry rescues this past season.  

We believe this is due to a rise in snowmobile tours and a rise in the visitors coming to Brian 

Head seeking new adventures.   

 

Kelly Oldroyd from Thunder Mountain Motorsports has been impacted by these rescues and 

is very familiar with our snowmobiles as he does the service work on them.  We currently 

have a late 90's utility/tow snowmobile that we use to pull our patient rescue sled.  This 

snowmobile has served its purpose for many years but is becoming more and more outdated 

and underpowered with age.  Kelly was approached by a local citizen who had two 2016 

"touring" type snowmobiles and wondered if Kelly would be interested in them for his 

business.  Kelly looked at them as he was interested in them for himself.  He quickly noticed 

that one would work perfectly for his business as a touring machine, but the other 

snowmobile was set up as a "Towing" snowmobile.  It is designed for pulling equipment or 

broken-down snowmobiles.  It is equipped with a winch for rescue as well as having an extra 

wide track and a two-speed transmission for gearing down when pulling.  Kelly immediately 

was interested in the "touring" machine but also knew that the Town was in need of an 

upgrade to our "towing" machine. 

 

Kelly did his research and spoke with the owner of the sleds on what he wanted out of the 

machines price wise.  The owner wanted $9,000 for the "towing" snowmobile.  Kelly noted 

that this machine was priced at over $15,000 when purchased new.  Dan Benson spoke with 

Kelly and they drove the snowmobile and found it very adequate for Public Safety’s needs.  

As Dan test drove the snowmobile, he noted that it had 86 original miles on it.  This 

snowmobile could serve the Town as a rescue snowmobile for many years and is available for 

purchase at a very discounted price.   

 

Public Safety Medical Director 

Brian Head Public Safety is certified with the State Bureau of Emergency Medical Services 

as a "Quick Response Unit".  This means that we meet certain standards with the state.  

Some of these standards include; certified and qualified EMT's, patrol trucks inspected and 

equipped with appropriate lifesaving supplies and equipment.  With this certification we also 

have to have a "Medical Director".  Currently we have had Dr. Stultz with the Cedar City 

Hospital acting as our Medical Director.  Dr. Stultz has served us well for many years making 

sure we are up to date on the latest greatest emergency medicine practices.  Dr. Stultz has 

provided his expertise and service to the Brian Head Public Safety Department for free.  Dr. 

Stultz notified our department in January that he is now completely and officially retired.  

He is not renewing his license to practice medicine and that we needed to find a new Medical 

Director before the end of February. 

 

Deputy Burton and Deputy Abbott went to work trying to find a new Medical Director. We 

have found one that we are really excited to work with.  Dr. Nate Jensen is an emergency 

room physician at Dixie Regional Hospital.  He is in the IHC network which makes following 

up on patient care much easier as most of our patients are transported to an IHC facility.  

Dr. Jensen is excited to be working with us. He wants to take an active role working with us 

and teaching us. He currently has a home in Brian Head and spends a lot of time with his 

family here.  He is also the new Medical Director for the Brian Head Ski Patrol.  This will 

also make patient care much better and seamless as ski patrol passes patients from their 

care to our care and then to Gold Cross Ambulance.  Dr. Jensen is really excited to be our 



Medical Director and to work closely with us. We have already seen him on incidents 

involving skiers/snowboarders on the slopes and have used his expertise to assist in patient 

care. 

 

Dr. Jensen currently has taken in-kind services from the Resort to represent them as their 

Medical Director.  We are currently working out payment to him for his representation of our 

Public Safety Staff.  We are hoping that we can come to an agreement of less than $1,000 

annually for his services.  This has been a bit of a scramble for Deputy Burton and Abbott 

but I believe in the end it will be very beneficial to our community and to our Public Safety 

Department. 

 

FINANCIAL IMPLICATIONS: 
Sander: There is not currently a backup sander in the Asset Replacement Program. If the 

Town acquires the sander available to us now, it will be added to the program on a pass-down 

basis. This means the current sander would become the backup sander once we’re ready to 

replace it (tentatively scheduled for replacement in 2024, although it currently seems like it 

will outlive that projected lifespan of 10 years). However, since we’re passing down the 

existing sander, we lose the ability to collect salvage value for it when we go to replace it 

(projected at $3,000). This will increase the annual set-aside needs in our Asset Replacement 

Program by about $300 a year. While we need to be cautious about this type of “asset creep”, 

staff believes it is a relatively small ongoing cost for the benefit. The upfront cost of $8,000 

staff recommends we take from the current year’s contingency budget. 

 

Snowmobile: The existing Arctic Bear Cat is scheduled for replacement in FY 2021 at a 

projected cost of $13,000. Staff believes that we should go ahead with the replacement now 

as it’s a much more cost-effective approach. We can do a budget adjustment moving $9,000 

to the Asset Replacement Fund from the General Fund this year, and correspondingly reduce 

our expected contribution from the General Fund to the Asset Replacement Fund next year 

by $9,000. Alternatively, we could simply budget the purchase out of anticipated General 

Fund surplus this year and take some pressure off of the Asset Replacement Fund for next 

year. 

 

Medical Director: This would be a new ongoing expense out of the General Fund and would 

compete with all other general government services for annual property tax and sales tax 

revenue streams. As an expense needed to maintain an existing Town service, under our Core 

Values staff believes it would clearly rank above most budget requests and it is therefore ok 

to consider funding it outside of the normal budget process.  

 

BOARD/COMMISSION RECOMMENDATION: 
N/A 

 

STAFF RECOMMENDATION: 
Staff recommends that Council discuss the items and direct staff. We will return with 

appropriate budget adjustments based on the discussion. 

 

PROPOSED MOTION: 
No motion necessary, item is discussion/informational only 



STAFF REPORT TO THE  TOWN COUNCIL 

SUBJECT: 
AUTHOR: 
DEPARTMENT: 
DATE:  

Review of the Utah Wildland-Urban Interface Code 
Dan Benson 
Brian Head Public Safety 
February 25 2020 

TYPE OF ITEM: Discussion 

SUMMARY: 
The Council will review and consider the adoption of the 2006 Utah Wildland-Urban 
Interface Code 

BACKGROUND: 
Internationally, code officials recognized the need for a modern, up-to-date code addressing 
the mitigation of fire in the urban-interface. The Wildland-Urban Interface Code “is designed 
to bridge the gap between enforcement of the International Building Code and the 
International Fire Code by mitigating the hazard of wildfires through model code regulations, 
which safeguard the public health and safety in all communities, large and small (2006, Utah 
WUI Code). 

As Brian Head continues to grow and homes are impacting the Wildland-Urban Interface we 
want to be sure we are doing our part in developing a “set of regulations for mitigating the 
hazard to life and property from the intrusion of fire from wildland exposures and fire from 
adjacent structures, and preventing structure fires from spreading to wildland fuels” (2006, 
Utah WUI Code). 

Brian Head Town is in the heart of the Wildland-Urban Interface.  We have experienced a 
conflagration fire in 2017 and survived it.  But the Town did not survive without some scars. 
A huge burn scar is all you see as you drive up SR-143.  We lost a home along with other 
outbuildings. We lost huge revenues to our community as the entire Town was closed for an 
extended period of time.  No business was being conducted at this time and a dip in our 
tourism occurred. 

As we move forward and review this code we have found that it contains what our community 
is in need of to protect it from another devastating incident like the “Brianhead” fire of 2017. 

ANALYSIS: 
Brian Head Public Safety is in support of adopting the 2006 Utah Wildland-Urban Interface 
Code. 



“The Code is founded on principles intended to mitigate the hazard from fires through the 
development of provisions that adequately protect public health, safety and welfare; 
provisions that do not unnecessarily increase construction costs; provisions that do not 
restrict the use of new materials, products or methods of construction; and provisions that do 
not give preferential treatment to particular types of classes of materials, products or 
methods of construction” (2006, Utah WUI Code). 

Iron County adopted this code years ago.  I have spoken with the Iron County Building 
Department; they have not felt that the code is too intrusive, nor that the provisions have 
caused builders any significant challenges.  Iron County building inspectors are currently 
our home building inspectors for the Town. They feel that this code is appropriate and should 
be adopted by ordinance. 

The Utah Wildland-Urban Interface Code is adaptable. If there are areas the town feels are 
too intrusive or creates unnecessary burdens on homebuilders, those areas can be removed 
from what we adopt.  We do not have to adopt it in its entirety and can customize it to fit our 
community.   

The following are areas of the 2006 Utah Wildland-Urban Interface Code which staff feels 
need to be noticed. 

A. WUI Code Chapter 3 Wildland-Urban Interface Areas
a. What areas of Town are we identifying as Wildland-Urban Interface areas?

i. Staff Recommends all areas within Town boundaries be identified

A. WUI Code Chapter 4 Wildland-Urban Interface Requirements
b. WUI Code Section 403 Access

i. Apparatus Access 403.2
1. Driveways will have a minimum unobstructed width of 12 ft.
2. Driveways over 150 ft. will have a turnaround with 30ft. radius
3. Driveways in excess of 200 ft. and 20 ft. width will provide

turnouts as well as turnarounds
ii. Apparatus Access 403.7 Grade

1. Access grade not to exceed 12 percent

VS. 

c. Brian Head LMC 9-12-10
i. When Approval Required: Driveways exceeding one hundred fifty feet

(150') in length and/or twelve percent (12%) (6.8 degrees) grade must be
approved by the director of public safety and/or designee.

ii. Driveways for residential have a minimum width of 16 ft.
iii. Driveways for commercial have a minimum width of 20 ft. one-way and

24 ft. for two-way traffic

d. Staff Recommendation
i. Staff recommends following our current LMC

B. WUI Code Chapter 4 Wildland-Urban Interface Requirements



a. WUI Code Section 404 Water Supply
i. Water Sources 404.2

1. Available water sources shall not be more than 1000 ft. away
2. Water flows must be adequate for purposes of initial attack and

flame front control by the local jurisdiction
ii. Staff recommends we follow our current water supply standard where

a water supply is available

C. WUI Code Chapter 4 Wildland-Urban Interface Requirements
a. WUI Code Section 405 Fire Protection Plan

i. Fire protection plans required for new subdivisions
b. Staff Recommendation

i. Staff recommends following Table 503.1 for qualification of approved
water supply source availability

ii. Staff recommends we follow the WUI code and require a plan before
subdivision approval

A. WUI Code Chapter 5 Special Building Construction Requirements
a. WUI Code Section 502 Fire Hazard Severity

i. Appendix C will assess and score the fire hazard severity for a building
site

ii. Appendix B will allow local authorities to review a vegetation
management plan and approve a building site for construction

iii. Staff recommends we adopt both appendix C and B of the Utah WUI
Code

b. WUI Code Table 503.1 Ignition-Resistant Construction
i. A class of ignition-resistant construction will be determined using table

503.1
1. Classes are determined by a:

a. Fire Hazard Severity Survey
b. Water Source Availability

ii. Staff recommends we utilize all of chapter 5 to dictate special building
construction requirements placing homes in one of three classes for
ignition resistant construction

A. WUI Code Chapter 6 Fire Protection Requirements
a. WUI Code Section 603 Defensible Space

i. Fuel modification can qualify a home as conforming
1. Trees are allowed within the defensible space
2. Distances may be modified by the local official based on local

conditions and a fire protection plan
3. Plan requirements

a. Plan showing existing vegetation
b. Photographs showing natural conditions prior to work

being performed
c. Grading/plot plan showing where home will sit on

property



ii. Staff recommends we require a plan on all construction and assure that
defensible space is created

b. WUI Code Section 604 Maintenance of Defensible Space
i. Defensible space will be maintained annually

ii. The owner or controlling person shall maintain the defensible space
iii. Deadwood and litter shall be regularly removed from trees
iv. Staff recommends we follow the maintenance plan associated with the

Utah WUI Code

A. WUI Code Appendix A (Optional)
a. These sections are optional to the WUI Code and are presented for your

consideration
B. A102 Vegetation Control

a. Flammable vegetation will be removed away from driveways and electrical
transmission lines

b. Staff Recommends following this section
C. A103 Access Restrictions

a. Fire officials can close areas of high risk of causing a fire
b. Fire roads / fuel breaks can be locked off from publics use
c. Staff recommends following this section

D. A104 Ignition Source Control
a. Fireworks shall not be used or possessed in the urban-wildland interface

i. Exception: Firework permits may be issued by the fire official
b. Staff recommends we either eliminate fireworks as suggested in this section or

we designate public areas as the only place allowed to use legal fireworks, ie.
Chair #1 Parking Lot.

E. All other sections of Appendix A
a. Staff recommends following all other sections as presented in the WUI Code

Appendix A

Note: WUI code requirements are not retroactive and the code official may waive them if 
they’re impractical or if there are acceptable alternative methods. 

FINANCIAL IMPLICATIONS: 
It is my understanding that there would be no financial implications to the Town. 
Homeowners/ Homebuilders could see some cost increase as mitigation of vegetation will 
have to be included in the building costs.  However, we are currently holding a cleaning bond 
for new construction that is 100% refundable when lot clean-up, including fuels reduction are 
complete. 

BOARD/COMMISSION RECOMMENDATION: 
This Staff Report has been introduced to the Planning Commission for comments on 
January 21, 2020.  We will be looking for their recommendations. 



STAFF RECOMMENDATION: 
It is the recommendation of the Public Safety Department that we review the Utah Wildland 
Urban-Interface Code 2006.  We recommend that we draft an ordinance adopting all or at 
least the majority of the presented code.  Only adding or deleting those areas that Planning 
Commission or Town Council feel to be too intrusive and or restrictive to homebuilders and 
homeowners. 

ATTACHMENTS: 

A – 2006 Utah Wildland-Urban Interface Code 
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