The Regular Meeting of the

Brian Head Town Council
Town Hall - 56 North Highway 143
Brian Head, UT 84719
TUESDAY, OCTOBER 10, 2017 @ 1:00 PM

AGENDA
A.
B.
C.

CALL TO ORDER
PLEDGE OF ALLEGIANCE
DISCLOSURES

1:00

D.

PUBLIC INPUT/ REPORTS (Limited to three (3) minutes) Non-Agenda Items

E.

APPROVAL OF THE MINUTES: September 12, 2017 Town Council Meeting

F.

AGENDA ITEMS:
1. PUBLIC HEARING FOR AMENDING FISCAL YEAR 2018 TOWN BUDGET. Bret
Howser, Town Manager will give a brief explanation of the proposed budget adjustment. The Council
will hold a public hearing to receive comment on a proposed budget adjustment for the removal of the
volunteer fire fund from the general fund who has established a 501C3 status and for an increase to the
police fund for a body camera server. Comments are limited to three minutes and written comments
may be submitted to the Town Clerk no later than noon on October 10, 2017.

2. ORDINANCE AMENDING THE FISCAL YEAR 2018 BUDGET. Cecilia Johnson, Town
Treasurer. The Council will consider adopting an ordinance amending the fiscal year 2018 town budget
amending the general fund budget.

3. WAYFINDING SIGN DESIGN. Bret Howser, Town Manager. The Council will review the town’s
wayfinding signage.

4. ECONOMIC DEVELOPMENT INCENTIVE RESOLUTION. Bret Howser. The Council will
consider a resolution establishing an Economic Development Policy for incentivizing resort
complimentary commercial development in Brian Head.

G.

ADJOURNMENT

Date: October 6, 2017
Available to Board Members as per Resolution No. 347 authorizes public bodies, including the Town, to establish written procedures
governing the calling and holding of electronic meetings at which one or more members of the Council may participate by means of a
telephonic or telecommunications conference. In compliance with the Americans with Disabilities Act, persons needing auxiliary
communications aids and services for this meeting should call Brian Head Town Hall @ (435) 677-2029 at least three days in advance of the
meeting.

CERTIFICATE OF POSTING
I hereby certify that I have posted copies of this agenda in three public and conspicuous places within the Town Limits of Brian Head; to wit,
Town Hall, Post Office and The Mall on this 6th day of October 2017 and have posted such copy on the Utah Meeting Notice Website and
have caused a copy of this notice to be delivered to the Daily Spectrum, a newspaper of general circulation.
Nancy Leigh, Town Clerk

Brian Head Town
Public Works Department Update
October 10, 2017
The majority of September was dedicated to the rehabilitation of the Mammoth Spring. That
said, we have completed the work and are now working to complete the required sampling
associated with receiving operating approval from the State. In addition, the end of September
opened a window to work on our gravel roads, something we plan to do for a few weeks in
October as we prepare for winter. That being said, we have ordered and received our winter
materials, like salt and cinders and plow blades, so it is safe to say that we are ready to tackle the
first real snowstorm of the 2017/2018 winter.
September PW Statistics:
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Summary: During September 2017, the majority of callouts were related to the water system.
Specifically, the issues were associated with the pressure on the SCADA system due to the power
outages.

STAFF REPORT TO THE TOWN COUNCIL

SUBJECT:
Public Hearing and Ordinance Amending the Fiscal Year 2018
Budget from Police Department and Fire Department Funds and Close-out
of Volunteer Fire Fund
AUTHOR:
Cecilia Johnson, Town Treasurer
DEPARTMENT:
Administration Department
DATE:
October 10, 2017
TYPE OF ITEM:
Legislative Action

SUMMARY:

The Council will hold a public hearing to amending the fiscal year 2018 town budget and then
consider adopting Ordinance No. 17-008, in which there are two budget amendments to
address:
1) The Brian Head Public Safety Department will be purchasing body worn cameras and a
body camera data server. $7,200 was budgeted for this, however, this amount did not include
accessories and software. The cost has been increased by $2,300. The budget adjustment will
be made to the general fund budget and will be paid out of general ledger line 10 – 4210.310 –
Professional & Technical Services (Police Department).
2) The Brian Head Volunteer Fire Department has filed for and received the 501(c)(3) status.
This is required for them to take control of their funds. They are now requesting to receive all
volunteer fire department funds from Brian Head Town. This includes amending the Fire
Department budget, cutting a check to the volunteer fire fighters, and closing the Public
Treasurers’ Investment Fund #0984.

BACKGROUND:
1) Body worn cameras and a body camera data server for the Public Safety Department have
been budgeted in the FY 2018 budget in the amount of $7,200. It has been determined this
amount needs to be increased by $2,300 for a total cost of $9,500.
2) The volunteer fire department is requesting to take over its funds. Staff has talked to the
Brian Head Town auditor, Wayne Everett, and it has been determined the Town needs to
write a check to the volunteer fire department for all funds in the volunteer fire fund account
to close out the volunteer fire fund. The budget needs to be adjusted to reflect the close-out of
the volunteer fire fund.

ANALYSIS:
The following budget adjustments will be made from the General Fund:
1) General Ledger account 10 - 3890 – Fund Balance Appropriated will need to be increased
from $41,565 to $79,472 (this amount includes both budget adjustment requests).

2) General ledger account 10 – 4210.310 – Professional & Technical Services (Police
Department) will be increased by $2,300 from $11,320 to $13,620. This is for the body worn
cameras and body camera data server.
3) As of September 30, 2017, the volunteer fire department has $35,606.85 in the State PTIF
Account (#0984). This amount includes everything up to the FY 2017 budget (ending June 30,
2017). From July 1, 2017 through September 30, 2017, revenues taken in from the volunteer
fire department total $25,454 and expenses paid out from the volunteer fire department total
$10,210. $25,454 minus $10,210 = $15,244. This brings the total balance in the volunteer fire
fund to $50,850.85. A check will be cut to the volunteer fire fighters for this amount.
Also, an adjustment will be made to the Volunteer Fire Department revenue budget line and
the expense budget line as follows: 1) general ledger line 10 - 3427 - Volunteer Fire Revenue
will be increased from $10,000 to $25,454; and 2) general ledger line 10 – 4220.451 - Volunteer
Fire Fund will be increased from $10,000 to $61,060.85.

DEPARTMENT REVIEW:

Staff has reviewed the budget adjustment request from the Police Department and has also
reviewed the Volunteer Fire Fund and feels the budget adjustments are appropriate.

FINANCIAL IMPLICATIONS:

The budget will be impacted by $2,300 for the Police Department adjustment. Since the Town
staff has only been the bookkeeper of the volunteer fire department funds, and the funds have
never been used for anything but the volunteer fire department, closing out the volunteer fire
fund should have no impact on the budget.

BOARD/COMMISSION RECOMMENDATION:
Not Applicable.

STAFF RECOMMENDATION:

Staff recommends that the budget adjustments be approved as presented and that the
volunteer fire funds be turned over to the volunteer fire department.

PROPOSED MOTION:

“I hereby move to adopt Ordinance No. 17-008, an ordinance amending the fiscal year 2018
town budget as submitted, to close out the volunteer fire fund from Brian Head Town’s
financial system, and to turn over all appropriate funds to the volunteer fire department in the
amount of $50,850.85 as presented.”

DRAFT

ORDINANCE NO. 17- _____
AN ORDINANCE AMENDING THE FISCAL YEAR 2018 BUDGET OF FUNDS
AND ACCOUNTS ENDING JUNE 30, 2017 FOR THE TOWN OF BRIAN HEAD,
UTAH.

WHEREAS, in accordance with the Uniform Fiscal Procedures Act for
Utah Towns, Brian Head Town, Utah, has amended its budget for the fiscal year
ending June 30, 2018; and
WHEREAS, in accordance with Utah State law, a public hearing was held
on October 10, 2017 on the amended budget and comments received relating
thereto;
NOW THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF
BRIAN HEAD, STATE OF UTAH:
ADOPTION: The Fiscal Year 2018 budget hereby be amended, including all
funds and accounts as shown below:
1) General Ledger account 10 - 3890 – Fund Balance Appropriated will need to
be increased from $41,565 to $79,472 (this amount includes both budget
adjustment requests).
2) General ledger account 10 – 4210.310 – Professional & Technical Services
(Police Department) will be increased by $2,300 from $11,320 to $13,620. This
is for the body worn cameras and body camera data server.
3) An adjustment will be made to the Volunteer Fire Department revenue budget
line and the expense budget line as follows: 1) general ledger line 10 - 3427 Volunteer Fire Revenue will be increased from $10,000 to $25,454; and 2)
general ledger line 10 – 4220.451 - Volunteer Fire Fund will be increased from
$10,000 to $61,060.85.

Ordinance No 17-____

DRAFT

PASSED AND ADOPTED BY THE TOWN COUNCIL OF BRIAN HEAD,
STATE OF UTAH on this 30th day of June 2017.

VOTING:

Mayor H.C. Deutschlander
Council Member Clayton Calloway
Council Member Larry Freeberg
Council Member David Bourne
Council Member Reece Wilson

Aye____
Aye____
Aye____
Aye____
Aye____

Nay____
Nay____
Nay____
Nay____
Nay____

BRIAN HEAD TOWN

By: ________________________________
H.C. Deutschlander, Mayor
ATTEST:

_______________________
Nancy Leigh, Town Clerk

(SEAL)

CERTIFICATE OF PASSAGE AND POSTING
I hereby certify that the above Ordinance is a true and accurate copy, including all attachments,
of the Ordinance passed by the Town Council on the ____ day of October 2017, and have
posted a complete copy of the ordinance in three conspicuous places within the Town of Brian
Head, to-wit: Town Hall, Post Office and the Mall.
_______________________________
Nancy Leigh, Town Clerk
Ordinance No 17-____

STAFF REPORT TO THE TOWN COUNCIL
SUBJECT:
AUTHOR:
DEPARTMENT:
DATE:
TYPE OF ITEM:

Wayfinding Signage Design
Bret Howser
Administration
October 10, 2017
Discussion

SUMMARY:

The Town Council will review and discuss proposed designs for new wayfinding and street
signs. Input received from the Council will be used to develop final designs.

BACKGROUND:

The Town has received input over the years indicating that the current wayfinding signage
has been ineffective. Redesign of the wayfinding signage has been included as an action
step in the past couple of strategic plans. Staff acquired grant funding through the Iron
County Restaurant Tax Grant program for the redesign of the signs, and contracted with
Flitch Creative out of St. George last year to develop the signage. After some delays in the
project, the initial set of sign designs have been submitted, and included here for Council
review.

ANALYSIS:

The proposed designs are included below:

BOARD/COMMISSION RECOMMENDATION:

The Planning Commission reviewed the designs on 10-3-17, and have given the following
input:
• General sign structure is ok
• Recommend a darker color stained wood with a natural rusted or lighter colored
metal trim for the sign structure
• Prefer the lighter background for sign copy area
• Prefer the 3D map to the satellite aerial map
• Simplify the map
• Use “lead-up” signs on Highway 143 indicating what street is coming up
o Maybe include icons on those lead-up signs in the future indicating what
services are available on that street
• Use the detailed signs on the side streets after you’ve turned
• Design the signs such that they are adjustable and can be extended in deeper snow
• Use highly reflective material, and consider lighting the signs in the future if needed

STAFF RECOMMENDATION:

Staff agrees with Planning Commission’s recommendation for using “lead-up” signs and the
detailed signs on the side streets. Staff recommends using the icons on the “lead-up” signs
now and not waiting to implement that. Staff also prefers the 3D map and the lighter
background/darker colored print on the copy areas for increased visibility.
Staff believes that there is an issue with the sign colors. The designer highly recommends
the white/orange or white/gold scheme to make the signs stand out. This color scheme

conflicts with the Town’s branding colors, which are based on the color scheme in the
Town’s logo. The Town’s logo colors don’t offer a “pop” color such as the gold/orange.
Staff proposes two options to deal with this issue: 1) Ignore the fact that the signage colors
would clash with the Town logo colors, or 2) Adjust the Town logo colors to incorporate a
“pop” color that could then be used on the signs.

PROPOSED MOTION:
N/A

ATTACHMENTS:
N/A

STAFF REPORT TO THE TOWN COUNCIL
SUBJECT:
AUTHOR:
DEPARTMENT:
DATE:
TYPE OF ITEM:

Economic Development Incentive Resolution
Bret Howser
Administration
October 10, 2017
Legislative Action

SUMMARY:
The Town Council will consider a resolution incentivizing resort-complimentary commercial
development in Brian Head, specifically in the Village Core area.

BACKGROUND:
The Council directed staff to “Develop marketing/incentive package for potential developers”
as an action step in the FY 2017 Strategic Plan.
Staff researched and presented economic development incentive options in February 2017.
The Council reviewed those options and directed staff to return with a resolution containing
three of those options. That resolution, along with a pamphlet detailing the Town’s economic
development strategy is attached to this report.

ANALYSIS:
Pursuant to Council’s direction in February, has prepared a resolution (attached) which
declares three incentives the Council may be willing to extend to commercial developers on a
case-by-case basis. Those incentives are as follows:
1) Administrative process streamlining and tailored Land Management Code
requirements through a development agreement,
2) Public infrastructure development (such as parking, sidewalks, streetscaping, etc)
using Community Development Area tax increment,
a. Potential reduction of private parking requirement by using a portion of the
public parking to satisfy required parking
3) Up to 25% sales tax increment rebates for up to 10 years tied to performance criteria
The resolution has been written in a manner to be clear that these incentives are not
guaranteed to all businesses building in Brian Head. Full discretion to determine when and
how to use these incentives are reserved for the Council.

FINANCIAL IMPLICATIONS:
There are no immediate financial implications. Potential future financial ramifications vary
widely depending on which way Council decides to go with this. It should be noted that if
Council sticks to using tax increments (either sales or property taxes) as the incentive tool,
then no money is taken from existing budgets and operations. If the incentives are effective
in recruiting desired economic development, the eventual financial impact should be a net
positive.

BOARD/COMMISSION RECOMMENDATION:
N/A
STAFF RECOMMENDATION:
Staff recommends approving the attached resolution

PROPOSED MOTION:

I move to adopt resolution number 466 establishing potential economic development
incentives for resort-complimentary commercial development within the Village Core

ATTACHMENTS:

A – Resolution No. 466
B – Draft Economic Development Pamphlet

DRAFT

BRIAN HEAD TOWN

RESOLUTION NO. _____

A RESOLUTION ESTABLISHING AN ECONOMIC INCENTIVE POLICY FOR
RESORT-COMPLIMENTARY COMMERICAL BUSINESSES DEVELOPING
WITHIN THE VILLAGE CORE.
WHEREAS, the Town Council adopted the fiscal year 2018 Strategic Plan
and as one of the economic goal is to “Establish a business climate that is
attractive to resort-complementary commercial establishments”, and:
WHEREAS, it has been a common request from the town’s residents and
guests to have more shopping and dining options in town, and:
WHEREAS, it has been an ongoing mission to attract new commercial
developments to Brian Head in an effort in enhance the local economy, and;
WHEREAS, the Village Core Community Development Area has been
established for the purpose of providing tax increment financing for economic
development projects and incentives, and;
WHEREAS, the Town Council has determined it is in the town’s best
interest to establish an economic incentive policy to help attract resortcomplimentary commercial businesses to develop within Brian Head.
NOW THEREFORE BE IT RESOLVED by the Brian Head Town Council that the
following policy is hereby adopted as follows:
The following incentives may be available to resort-complimentary commercial
developments within the Village Core community development area on a caseby-case basis:
1) Administrative process streamlining and tailored Land Management Code
requirements through a development agreement,
2) Public infrastructure development (such as parking, sidewalks,
streetscaping, etc) using Community Development Area tax increment,
a. Potential reduction of private parking requirement by using a
portion of the public parking to satisfy required parking
3) Up to 25% sales tax increment rebates for up to 10 years tied to
performance criteria
These incentives are not guaranteed to every business looking to develop in
Brian Head, but may be granted at the discretion of the Town Council by the use

Resolution No._____

DRAFT
of a development agreement after a determination that the terms of the
agreement are beneficial to the Town.

DATED this _______ Day of October, 2017

BRIAN HEAD TOWN COUNCIL VOTE:
Mayor H.C. Deutschlander
Council Member David Boune
Council Member Larry Freeberg
Council Member Clayton Calloway
Council Member Reece Wilson

Aye____
Aye____
Aye____
Aye____
Aye____

Nay____
Nay____
Nay____
Nay____
Nay____

BRIAN HEAD TOWN

____________________________________
H. C. Deutschlander, Mayor
ATTEST:

_______________________________
Nancy Leigh, Town Clerk

Resolution No._____

(SEAL)

3 More Incentives

A little More About Brian Head

to Consider Brian Head
Business Friendly Development Process: Brian Head Town understands that
achieving a successful commercial development in a mountain town setting is
difficult enough without unreasonable
constraints being heaped upon the developer by the local government. The Town
has worked hard to put in place land use
requirements and processes which help
development integrate and enhance the
natural environment rather than simply
prevent or minimize development. The
Town also acknowledges that a one-size
fits all approach to development is not
always possible, so additional flexibility
may be allowed through a development
agreement.

Infrastructure Development Assistance: The Town has already created a
Community
Development
Agency
through which tax increment may be
used to assist with infrastructure development customized to the proposed commercial development. This infrastructure
may include parking, streets and
streetscape, utilities and the like. The
Town simply wishes to be helpful by reinvesting incremental property taxes to
ensure the success of the development.

Sales Tax Rebates: The Town is prepared to rebate incremental sales taxes
generated by a new commercial development to the tune of 25% for up to ten
years by agreement. These numbers may
vary depending on the anticipated economic benefit of the development.

5 REASONS TO

LOCATE YOUR
BUSINESS
IN

Blah blah blah

BRIAN HEAD

YOUR RESORT COMMERCIAL BUSINESS CAN THRIVE IN BRIAN HEAD

1]

Tourism in Brian
Head is on the Rise:

The traditional measure
of success in a ski resort town
is skier visits. Since new ownership took over the resort in
the ‘12-’13 ski season, skier visits have risen nearly 50%. This
is largely due to increased focus on marketing in Southern
CA as well as investment in
infrastructure improvements
such as a high speed quad.

3]
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There is Not Enough
Supply to Meet Demand:

A quick look at the square footage of
existing commercial relative to the number
of tourists shows that there is certainly
room in the Brian Head market for more
commercial development.

Existing Commercial
(ft2 per Skier Visit)

Restaurant
Retail
Hotel

5]

2]

Brian Head Skier Visits

Brian
Head
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There is Plenty of Raw
Commercial Land Available:

About 100 acres are zoned commercial in Brian Head, but only 80% of that
land is currently developed.

4]

Brian Head is Positioned to
Take Advantage
of Nat’l Parks Visitors:

Brian Head is often used as a base camp in
the summer travel season for those visiting
national parks in the region. Increasing
shopping and dining in town would only increase the number of people staying in and
spending money in Brian Head.

Visitors are Asking for
More Dining & Shopping:

A recent survey of residents,
cabin/condo owners, and visitors showed
that an overwhelming majority (82%)
support additional commercial development, specifically restaurant and retail.
The comment we receive most often from
guests at our Visitor’s Center is that they
love coming to Brian Head but they wish
there was more shopping and dining.

