
 

 Meeting Minutes 
Saguache Historic Preservation Commission  

Tuesday, March 1, 2016, 5:00 p.m. 
Saguache Town Hall  

 
Present: May Engquist, Byron Williams, Leslie Griffith, Amber Johnson, Adrienne Garbini  
Guests: Rick Barandes, Greg Terrell, Mark Rodman, Sarah Fernandez  
  
 
I. Call to Order: The meeting was called to order at 5:15 p.m.   
 
II. Addition/Deletions from agenda/Approval of agenda: There as none.  
 
III. Approval of minutes from December 9, 2015: (Byron Williams moved to approve December 9, 
2015 meeting minutes, Seconded by Rick Barandes; the vote was unanimous.)  
 
 
IV. Public Input:  There was none. 
 
V. Old Business:  There was none.  
 
VI. New Business: 
 
Report from May Engquist on Lake City Workshop: May Engquist stated that the Lake City Workshop 
was very welcoming and educational. She had a wonderful scenic drive on her way there. She enjoyed 
everything that was covered at the sessions she attended; she added that she would be sending HPC 
members more information on what was covered. Mark Rodman also stated that they would be having 
another Workshop in Pagosa Springs and that the date for that should be out in  a couple of weeks.  
 
Report from Adrienne Garbini & May Engquist on Saving Places Conference: May Engquist reported 
that she and HPC member Adrienne Garbini attended the Saving Places Conference. She stated that 
Governor John Hickenlooper gave a really great speech. She also spoke of a woman she had met from 
Phoenix, Arizona who was inspired to revive a historic district, much like what was done in Saguache. 
Mark Rodman stated if anyone ever has the opportunity that they should really go to the Saving Places 
Conference. He said that they always have really great sessions and presentations, and that they take 
place throughout the state. He stressed that the value is in meeting other people. He stated that next 
year they will be doing a camp working with commissioners they will be there all day in Denver, he 
stated that they will have a Landmark training session; that they do every other year.  
 



Report from History Colorado Grant Education Session:  May Engquist began by stating that it went 
wonderful, and that the session was held this morning with representative from History Colorado in 
attendance. Rick Barandes stated that he was surprised by how many had come. 
 
Discuss HPC action options, and making properties (ditches, cemeteries) historically landmarked: May 
Engquist stated that HPC will need to start by making a list of properties. She also went over how there 
has been a lot of talk about getting the acequia’s landmarked. She stated that once grant writing is done 
on that they’ll be working hard to get that done. May Engquist discussed with HPC members how a 
session at the Saving Places Conference went over land marking cemeteries. She stated that the Chicago 
Cemetery maybe deteriorating and may need work, and also work on recording burial sites. Sarah 
Fernandez interjected that William Hazard has a copy of all burials and sites documented. May Engquist 
stated that maybe in the spring HPC could get with Mr. Hazard to see if he would like help with the 
cemeteries.  
 
Make list of properties of historical or architectural merit: May Engquist stated that former HPC 
members had done a list of people that had been interested in land marking. May Engquist then asked if 
anyone had any place to add to that list. There were none at the time. May Engquist then stated that 
April 1st the grant goes in for work on the Town Hall; the structure assessment is done, and along with 
the plan by Belinda Zink. She stated that work to be done is only exterior work, and will be happening in 
phases; phase one is lined up. She also stated that we will be using the structure assessment done in 
2009 by Ron Mcclure for the Masons to include with the purchase of the Dunn Block.   
 
Review ordinance on land marking: May Engquist stated that she had a copy of the ordinance on land 
marking for everyone. She wants to make sure that everyone understand the process in the handbook 
for land marking historical sites, most importantly she wants everyone to understand land marking for 
the ditches and the cemeteries.  
 
Ideas for public education concerning historic properties: May Engquist began by asking everyone to 
brain storm some ways the HPC can promote what going on with the work that’s taking place. Sarah 
Fernandez stated that she would love to write something for the paper when the time comes. Amber 
Johnson stated that she would like to look for a community board to tie into the school over there, 
maybe like new introduction; having people come share information. May Engquist thought maybe 
having visual boards up that portray what’s going one, and the processes that HPC is undertaking. 
Amber Johnson then stated that people have no idea what HPC is doing. May Engquist stated that there 
is a lot of conversation just from interest in what’s going with the Dunn Block; we need to educated 
everyone on why we are doing this, explaining the value and history. Adrienne Garbini stated that it’s 
very central for us and it’s a Town wide conversation it represents our Town. Amber Johnson stated it 
needs to be accurate and articulate not like what the Town did with Vista Grande. Greg Terrell stated 
the huge problem is getting the word out, how does a small community get informed. Leslie Griffith 
added maybe they could do mailings with information on projects, as many times with a big community 
meeting people don’t come. Amber Johnson then said people do surveys at the school while the kids are 
being entertained, but there’s trouble getting people to show up. She added they could to projections at 



the school, and that the next community dinner is March 17, 2016. Adrienne Garbini asked what HPC 
should be presenting. May Engquist suggested to wait until the purchase of the building as the Mason 
need to be involved; she added they we’ll get the building restored but we want it used for the 
community like what it have been originally created for. Rick Barandes asked are there people who can 
help us do this. He added that HPC will need a planning grant, and once owned find someone who’s 
going to say this is who I would to, because that’s every bit as important as the purchase itself. He added 
that he does feel it’ll be war with upset people because there have been so many waiting for this day to 
come, and this is the most important building on 4th Street. Adrienne Garbini then stated we need a time 
lime, we need to how long it take, and what’s a reasonable expectation. Mark Rodman responded that 
it’s not unusual for a planning grant to take about year. He added that Saguache’s HPC will want to meet 
with everyone in the community. He added that it takes about a year it’s an interactive program and 
there is a list of people and communities who HPC can contact. May Engquist then asked is there a way 
that you can test the sustainability of a project. Mark Rodman responded that yes it can be done, and 
everyone comes up with why they think it’ll work, how it will work, and how to maintain it. May 
Engquist then interjected that in 2024 the Dunn Block building will be 150 years old, she then asked if 
there were any other thoughts on education. Adrienne Garbini asked what project are we going to 
feature, and how do we focus the conversations. She also suggested doing a day long tour, or doing 
something in conjunction with an event. She also asked how to activate buildings not on 4th street, so 
there is something else to focus on as well. May Engquist then went over how on April 1st, 2016 the 
purchase grant will be submitted and they won’t find out anything until June, and then can start 
planning grant. Mark Rodman stated that when dong work on the planning grant; be sure to work with 
someone who wants what they want as it’s their community; and once HPC knows that it’s going to 
happen they should get together and speak with consultants. When the grant is awarded have things 
ready to go for the October 1st grant cycle, so they don’t find themselves waiting a year to apply. Rick 
Barandes also suggested speaking to insurance right away, and get people excited for the Dunn Block 
with a BBQ, or do something with the Holly Hock, or Alfred Packer festivals. Mark Rodman stated that 
there is also a certified local government grant for $25,000.00 not a lot of money, Nation Parks gives 
money we have to give out 10%with these grants. He added that HPC can also survey, or brochure, or do 
and educational grant, they don’t pay for work and are a 50/50 match, and History Colorado will pay 
HPC’s match; and that’s something they can think about, adding that that grant is due November 1, 
2016. Mark Rodman also spoke with HPC about Tax Credits that can be sold. No further discussion was 
had.   
 
VII. Set next meeting date: Next meeting set for April 14, 2016 at 5:30pm, being held at Town Hall.  
 
VIII. Adjourn: The meeting was adjourned at 6:35 pm.  
 


