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TOWN OF SAGUACHE 
Board of Trustees 
Regular Session 

May 16, 2016 
 
The Town of Saguache Board of Trustees met for a Regular Session on May 16, 2016, with 
Trustees being present as follows: 
 
Greg Terrell, Mayor        Present 
May Engquist, Mayor Pro-Tem      Present 
Loren Aldrich, Trustee        Present 
Susan Collins, Trustee        Present 
Wyoma Hansen, Trustee       Present 
Kate Vasha, Trustee        Present 
Amber Wilson, Trustee       Present 
 
Town of Saguache employees present as follows:  
Therese Garcia, Town Clerk       Present 
Lacy Reed, Deputy Clerk       Present 
Dan Pacheco, Public Works       Present 
 
Town of Saguache Attorney present as follows:  
Eugene Farish, Attorney       Present  
 
Citizens in Attendance: Christine Gydesen, Carita Ginn, Barbara Donahue, William 
Donahue, Ruth Horn, Scott Alexander, Pearl Alexander, Don Geddes, Kathy Geddes, Nestor 
Lujan, and Dennis Neuhaus. 
 
Call to Order: Mayor Terrell called the meeting to order at 6:30 p.m.  
 
Moment of Silence and Pledge of Allegiance: was led by Mayor Terrell 
 
Additions/Deletions to the Agenda:  
Add Under “Citizens Comments” Don Geddes concerns for Town Practices  
Add under “Old Business” Reschedule Board and Staff Retreat  
Add Under “Trustee Comments” discuss notifications to Town Board  
Add Under “Recreation Board” letter of resignation.  
 
Consent Agenda:  
The consent agenda includes the Regular Session minutes for April 18, 2016, Special 
Sessions for April 25, 2016; and May List of Bills; Clerk’s Report (written); Maintenance 
Report  
MOTION by Trustee Wilson; Second by Trustee Hansen 
Trustee Wilson moved to approve the consent agenda. 
Vote as follows: Trustee Aldrich – aye; Trustee Collins – aye; Trustee Hansen; Trustee 
Vasha – aye; Trustee Wilson; Mayor Pro-Tem Engquist – aye; Mayor Terrell - Aye 
VOTE: 7 – Aye; 0 – No; 0 – Abstain    Let the minutes reflect the vote was unanimous. 
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Assignments and Commitments Review:  
Discuss future workshops (water treatment, sidewalk policy): Tabled for Retreat. 
 
Sheriff Report:  
Review/Discuss Sheriff Report: Sheriff Dan Warwick reported the Sheriff’s Office had three 
calls that generated reports, and five citations this month. He added crimes are low at this 
time. He also stated there have been problems with a particular dog in town; but it’s being 
handled through county court to make sure penalty is swift as this dog has killed other 
animals in Town. Mayor Terrell thanked Sheriff Warwick, and commented on how much he 
appreciates all he is doing. Trustee Vasha also expressed her thanks. Attorney Farish asked if 
he would like to discuss the Sladek Property; he also asked if it’s something he’d like to 
discuss openly with the board. Sheriff Warwick responded he has no problems discussing it 
openly adding he hasn’t gone over there yet because of issues they’ve had lately in their own 
facilities. Sheriff Warwick stated he would like to get over there and see where they end up at 
and it will probably be later then sooner. Attorney Farish as soon as he hears back from 
Sheriff Warwick he will be able to move forward, he then asked Public Works Director 
Pacheco if he had capped the line on the property as of yet. Public Works Director Pacheco 
responded he has not, and nothing has been done as far as the water. Trustee Vasha 
responded she had sent the Town Attorney an email in regard to the matter. Sheriff Warwick 
then asked if there were any other questions; there were none.  

 
Citizen Comments: Mayor Terrell began by asking if there were any general citizen 
comments at this time; there were none.  
Review/Discuss/Approve Liquor License Renewal: Beer and Wine License- UTE Theatre 
Christine Gydesen: Town Clerk Garcia reported the UTE Theater has had no violations. 
Trustee Vasha asked the UTE continue to watch closely so that no one is consuming alcohol 
outside on sidewalks or blocking the sidewalk. Christine Gydesen stated no one has drank 
outside on the sidewalk, she stated when people are calling in making accusations she would 
like to know if she’s entitled to know who is calling and making those complaints, she 
directed the question to the Attorney Farish. She stated if she is being unjustly accused she 
would like to know who is doing it, so she could put an end to. Attorney Farish responded it 
would be dependent on what you’re asking, if something like falls under an investigation 
then there may be some confidentiality about the people who are calling in, you have to make 
decisions like that to determine what it really comes under. People may be persuaded not to 
make reports if they know it’s going to be reported. In a court situation people always have 
the right to confrontation of witnesses and who’s against you? She responded it’s her 
integrity that’s at stake, and if someone anytime they want can make frivolous accusations; 
it’s not good. A short discussion continued about investigation reason for confidentiality as 
determined by council. Mayor Terrell also stated after last summer he made a personnel 
policy if someone doesn’t sign a formal complaint he will have nothing to do with it.  
MOTION by Mayor Pro-Tem Engquist; Second by Trustee Wilson  
Mayor Pro-Tem Engquist moved to approve the Liquor License Renewal for the UTE 
Theatre.  
Vote as follows: Trustee Aldrich – aye; Trustee Collins – aye; Trustee Hansen; Trustee 
Vasha – aye; Trustee Wilson; Mayor Pro-Tem Engquist – aye; Mayor Terrell - Aye 
VOTE: 7 – Aye; 0 – No; 0 – Abstain    Let the minutes reflect the vote was unanimous. 
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Discuss/Approve Liquor License Renewal – Oasis Restaurant – Hotel and Restaurant – 
Cindy Archuleta: Town Clerk Garcia reported there were no violations reported on the Oasis 
Restaurant. A short discussion was had on the business hours of the Oasis.  
MOTION by Trustee Vasha; Second by Trustee Hansen 
Trustee Vasha moved to approve the Liquor License Renewal for the Oasis Restaurant.  
Vote as follows: Trustee Aldrich – aye; Trustee Collins – aye; Trustee Hansen; Trustee 
Vasha – aye; Trustee Wilson; Mayor Pro-Tem Engquist – aye; Mayor Terrell - Aye 
VOTE: 7 – Aye; 0 – No; 0 – Abstain    Let the minutes reflect the vote was unanimous. 
 
Review/Discuss/Approve Saguache County Road and Bridge Quote for 2016 Road Work: 
Randy Arredondo Supervisor Road & Bridge began by stating Public Works Director 
Pacheco gave him a proposal on some streets the Town would like overlays/paved. He stated 
he visited with the Public Works Department and three of the blocks they want overlays, are 
not ready; Denver Avenue between 9th and 10th Street as the sub-base is in really bad shape 
and street will need taken down 100 feet and replaced. The asphalt is just going to buckle and 
fall apart. He added that 2nd Street is not ready as it needs to be elevated maybe 5 inches and 
will need more road base. He stated he can do them but is afraid they won’t last and he wants 
the board to think about it and make recommendations. He stated the block between 9th and 
San Juan is bad as well. He offered the Town access to the Coleman Pit for a run to supply 
the road base. Mr. Pacheco responded that San Juan is bad and will get worse with ditch 
water running, he added the section on 7th Street had been done a few years ago has fallen 
apart. He added that 2nd Street the road base is not sufficient for paving. Town Clerk Garcia 
stated maybe instead of sticking to the 5 year road plan, maybe they alter it and do some 
overlays. Mr.  Arredondo mentioned if the Town skipped 2nd Street for a year or two, they 
could do 4 blocks, and then one on San Juan pass that block. Mayor Terrell stated the 
Trustees may want to re-address the 5 year plan, as he sees how the suggestions make a lot of 
sense. He invited Randy Arredondo to the Retreat where they will discuss the plan. Mr. 
Arredondo stated it would cost about $30,000.00 to do 6 blocks. Trustee Vasha asked that 
Public Works Director Pacheco come up with his recommendations for paving for the retreat; 
and make a decision by the June meeting. Town Clerk Garcia reported she had found the 
IGA between the Town and Saguache County Road & Bridge, and the one found had a 
deadline and maybe this time go three years out, it’s simply adding dates. Trustee Vasha 
stated they do it at the June meeting. Mr. Arredondo also suggested doing the agreement for 
longer than 3 years; suggesting maybe even 10 years. No more discussion was had, no 
motions were made.  
Mary Johnson – Discuss Vicious Dog Ordinance/Protocol of Municipal Court: A long 
discussion took place in regard to the vicious dog ordinance for the Town of Saguache, as 
well as protocol for municipal court. After the discussion Trustee Vasha recommended court 
clerk training for the clerks and municipal judge and developing procedures in writing. There 
was also discussion on taking a closer look at the vicious dog ordinance to clarify it. No 
formal motion was made.  
Review/Discuss/Approve Proposal for Handicap Ramp on Town Property – Scott and Pearl 
Alexander: Scott Alexander stated if they had read the letter he submitted he is trying to do 
make a handicap access at his new business. He stated they would like to put the ramp within 
4 feet of the available 10feet space, to attach to the deck for handicap access. He stated he 
sees the bank has done it for ATM, and it should be pretty clear what we are trying to 
accomplish here.  
Town Clerk Garcia asked if they are going to use the entrance where is says 10 feet on the 
drawing submitted, to go onto the deck from the ramp. He responded that’s correct and there 
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would still be 6 feet of sidewalk remaining. Mr. Alexander stated that he would like to do 
what he can on his side to fix up the poor conditions for the sidewalk that the ramp will be 
on. Town Clerk Garcia explained that sidewalks are the property owner’s responsibility to 
maintain. She asked if they only handicap access would be from the back door, he responded 
yes that’s correct; for handicap access and only access. Trustee Wyoma Hansen asked what 
the length of the ramp is. Mr. Alexander stated that unfortunately he doesn’t have a definite 
measurement on that. Pearl Alexander stated she believed it’s approximately 30 feet, Mr. 
Alexander also added his contractor Gary Wilfong is looking into all of that as there are ADA 
guidelines. Trustee Aldrich asked if all other measurements had been done with ADA 
requirements in mind, Mr. Alexander responded they had been.  Trustee Hansen asked when 
the agreement was made with First Southwest Bank did they lease that spot or did the Town 
just agree to do it, or was there a written agreement? Town Clerk Garcia reported she doesn’t 
believe that they ever even came to the board. Public Works Director Pacheco stated it took 
place when all the major renovations were happening on 4th Street; Trustee Vasha interjected 
it had all been a part of that discussion but believes that former Mayor, may have just said 
okay. Trustee Hansen directed a question to Attorney Farish asking if he would recommend 
an agreement with the bank. He stated he would. Scott Alexander stated how do we even 
know if that’s Town property assuming it is without a survey, he stated they would be willing 
to add the Town as addition insured to their policy; adding that won’t be an issue at all. He 
stated with a 10 foot sidewalk what the property lines are; honestly, he added is it the edge of 
our building but as long as we all agree on this it doesn’t matter. Scott Alexander stated 
without really knowing that information that’s why he felt it best to come to the Town for 
approval.  
MOTION by Trustee Vasha; Second by Trustee Wilson   
Trustee Vasha moved to approve Scott & Pearl Alexanders Proposal and offer to include the 
Town as additional insured on their insurance policy.  
Vote as follows: Trustee Aldrich – aye; Trustee Collins – aye; Trustee Hansen; Trustee 
Vasha – aye; Trustee Wilson; Mayor Pro-Tem Engquist – aye; Mayor Terrell - Aye 
VOTE: 7 – Aye; 0 – No; 0 – Abstain    Let the minutes reflect the vote was unanimous. 
 
Trustee Hansen stated she would recommend an agreement, so that it’s very clear. She also 
stated for example for 1st Southwest Bank they are not cleaning under that ramp.  
 
Trustee Vasha rescinded her previous motion to approve Scott & Pearl Alexanders proposal 
and offer to include the Town as additional insured on their Policy.  
 
Attorney Farish stated this is going to be on the Town right of way and that’s fine but if 
someone gets hurt because of that structure I think you would want a release to the Town, 
and he would recommend and agreement and a hold harmless clause, as well as the Town 
will be added as addition insured. Town Clerk Garcia asked Mr. Alexander about how fast 
they wanted to get the ramp built, he responded they want it this week. Attorney Farish stated 
he will need a copy of the diagram. Barbara Donahue asked if there was a reason why the 
ramp couldn’t be built on their property. Mr. Alexander responded because of the rise and 
run; the deck is shorter than allowed with ADA, and to make it happen they would need to go 
around their property, and would need to cut the trees down; and they are such pretty trees. 
Attorney Farish when looking at sidewalks going up and down, and this is the business 
section and you got to think about structures being located on your sidewalk where do you 
begin to draw the lines with those, as some might want tables and chairs out there and you 
may have some issues is it broad enough to accommodate traffic, or the next person wants 
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something similar to this are you going to tell them no; and you need to think about where 
that’s going on that slope as your allowing structures on one of your main right of ways; and 
what does that do to your Town plan so you need to think that through. Mayor Terrell stated 
if you really take a look at how that sidewalk is used; adding most people walk on the street, 
and that’s the reality of how it’s used; they are in terrible shape. Town Clerk Garcia 
mentioned that people walking on the sidewalk will still have 6 feet. Trustee Hansen asked 
Attorney Farish how long the agreement would take for him to write up, he responded that 
it’ll be pretty simple and won’t take long, he asked if this is temporary and indefinite. Mayor 
Terrell stated he would like to them move forward as it’s supportive of a new business. 
MOTION by Trustee Hansen; Second by Trustee Wilson  
Trustee Hansen moved to approve the ramp proposed by Scott & Pearl Alexander and that 
the Town Attorney will create an agreement covering liability issues. 
Vote as follows: Trustee Aldrich – aye; Trustee Collins – aye; Trustee Hansen; Trustee 
Vasha – aye; Trustee Wilson; Mayor Pro-Tem Engquist – aye; Mayor Terrell - Aye 
VOTE: 7 – Aye; 0 – No; 0 – Abstain    Let the minutes reflect the vote was unanimous. 
 
Review/Approve Park Permit – Olga Geister – Presented by Staff: Deputy Clerk Reed stated 
that Olga Geister began calling about a month ago to reserve the park, as they will be 
traveling through Saguache with a large group and they wanted to have a BBQ type meal or 
go through a vendor in Saguache for their meal, it would be open to the public. Deputy Clerk 
Reed added she believes they may be a religious group, but isn’t sure; she stated they are 
going to be traveling with 100 to 150 people on their way back home to Centennial Colorado. 
Town Clerk Garcia stated the reason it was brought to the board was because of the amount 
of people who will be there. Trustee Wilson stated she had worked with the group at the 
offices of Saguache County and had accepted their application for conditional use; adding 
they are the Diamond Wave Buddhist Group; she stated for the record she has worked with 
them before. Deputy Clerk Reed also reported they do want to use electricity and they have 
sent the check for that as well as the deposit check. Trustee Vasha stated her only concern is 
that someone from the Town shows up as it’s a big group. Trustee Collins asked if the group 
would have access to water. Deputy Clerk Reed stated they would have use of the spigot and 
restrooms. Trustee Collins asked is there a cap on how many people can be at the park. 
Deputy Clerk Reed responded when there is a question, or we question the amount it will be 
brought to the Trustees to decide. Trustee Hansen asked is there a policy limiting the number 
of people at the park, as she feels there’s security issues and liability. Trustee Aldrich stated 
in the Town application it has a hold harmless clause already written. Mayor Terrell stated 
we need to have the discussion on the parks. Trustee Hansen asked if two separate 
applications had been given to her as some of the information doesn’t make sense with the 
times. Deputy Clerk Reed responded that could be in part due to the language barrier as Olga 
is from Russia. She added they had put 4:30 as begin time then start having picnic at 5pm and 
clear out when it starts getting dark. A short discussion continued before the motion was 
made.  
MOTION by Trustee Collins; Second by Trustee Vasha 
Trustee Engquist moved to approve setting the time for clean up at 8pm, and that the Town 
get a hold of them and allow them to be on the premise until 8pm.  
 
Trustee Hansen interjected aren’t we going to discuss it; what about the waiver? Trustee 
Collins stated she takes it back her position. Deputy Clerk Reed asked do you rescind your 
motion. Trustee Collins replied I rescind my motion. Mayor Terrell asked do I hear a new 
motion; Trustee Hansen responded as soon as I get Attorney Farish’ s opinion on the waiver, 
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as someone could sign in and then sue us anyways. Town Clerk Garcia stated the liability 
form they are looking at is from the Town insurance provider CIRSA. Ruth Horn asked is 
this going to be a new precedent or just for this particular event. Mayor Terrell stated no, 
Trustee Collins stated just for this specific group.  
MOTION by Mayor Pro - Tem Engquist; Second by Trustee Vasha 
Mayor Pro - Tem Engquist moved to approve the use of the park with a waiver and the time 
limit of 8pm.  
Vote as follows: Trustee Aldrich – aye; Trustee Collins – aye; Trustee Vasha – aye; Trustee 
Wilson; Mayor Pro-Tem Engquist – aye; Mayor Terrell – Aye; Trustee Hansen – no  
VOTE: 6 – Aye; 1 – No; 0 – Abstain    Let the minutes reflect the vote was unanimous.  
 
Review/Discuss/Approve Saguache Community Grant – Saguache Chamber of Commerce- 
Carita Ginn: Carita Ginn stated she was here to ask on behalf of the Chambers for 
consideration of the Saguache Community Grant application for advertising the three events 
the Chamber puts on. She also stated she wanted to discuss some issues that arose last year 
during Fall Festival and she would like to know where we are now before we get to that 
point. Mayor Terrell stated that with some of the Chambers the community grants would be 
combined instead of being separate; that’s just for background information.  
MOTION by Mayor Pro Tem Engquist; Second by Trustee Vasha 
Mayor Pro Tem Engquist moved to approve Saguache Community Grant for the Chamber of 
Commerce in the sum of $250.00 to be used for advertising.  
Vote as follows: Trustee Aldrich – aye; Trustee Collins – aye; Trustee Hansen; Trustee 
Vasha – aye; Trustee Wilson; Mayor Pro-Tem Engquist – aye; Mayor Terrell - Aye 
VOTE: 7 – Aye; 0 – No; 0 – Abstain    Let the minutes reflect the vote was unanimous.  
 
Carita Ginn shared her concerns about trash cans not being in the park and had been removed 
the day before and she had got two complaints about it. She stated that Forest Service has 
always been generous enough to lend trash cans with liners to the event and assuming they 
will do the same thing this year. What she wants to ask will the Town leave their trash cans, 
as we don’t set up until Friday night. Public Works Department Director Pacheco stated the 
trash can were there on that Friday, last year she had been concerned that other people would 
be filling up the trash cans and then they would be responsible to hall their trash. Mrs. Ginn 
stated that year they took care of all of their trash themselves. She stated in the past you had 
been generous to leave a trailer in the back of the park for us to put our trash in and then  hall 
the trash and you didn’t do that last year. Mayor Terrell stated regardless of what happened 
last year why don’t you guys contact Dan at least a week before fall festival and coordinate 
making sure everything is ready to go, and we will do it correctly this year. Town Clerk 
Garcia mentioned in the park permit it states that whoever uses the park will hall their own 
trash, adding she feels that’s why we didn’t take the trailer last year as the Town would have 
to pay the dumping fee. Mrs. Ginn stated but you also took the trash cans away, it wasn’t 
about clearing the trash. Public Works Director Pacheco mentioned to Mrs. Ginn he would 
appreciate it if she would bring something in writing so he will know specifically what she 
would like done, if you want a trailer ask for that specifically we’ll hall it off at your expense. 
Mrs. Ginn stated another problem that occurred last year is that vendors were told they could 
not drive onto to the grass to set up and has that changed. Town Clerk Garcia responded the 
grant they were putting in for, is now on hold. Mrs. Ginn asked as long as it’s dry can they 
drive on it, as well as the stage. She’s worried and doesn’t want any surprises. Town Clerk 
Garcia stated it would be fine. There was no further discussion.   
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Don Geddes concerns for Town Practices: Don Geddes began by stating that one year ago or 
so there were airplanes being flown over Town, school, and social service building by the Air 
Force approaching the airport west of Town. Doing take offs and landings; and that has 
stopped. He would appreciate an agreement using the IGA with the County to keep them at 
least ½ a mile from the Town border. Mayor Terrell responded he would like to see that too. 
Mr. Geddes responded that if the Town could get proactive working with commissioners and 
land use it wouldn’t be and impossible thing to get done. Trustee Vasha responded last year a 
letter had been sent to the County and the Air Force informing them of their agreement with 
the Air Force without including the Town. We are not against the military but we wanted to 
be involved in any of those discussions and we never heard back from either the County or 
the Air Force. He responded he’s aware of some of that and he’s just bringing it up so that it 
doesn’t happen again as another surprise. Mr. Geddes added he’s also bringing up about 
experimental drones flying all over the Valley, and presumably over the whole County and 
they have 32 hundred square miles in the county to fly them, he doesn’t want them buzzing 
around his home. So any aircraft manned or otherwise he would like to see that kind of IGA 
put into place, he would be happy to help with any researching or other work needed. Mayor 
Terrell stated former Trustee June Savage had worked very hard on the issue; and we should 
check in with her and see how far she got with all of that. Mayor Terrell then mentioned the 
Town Attorney may have something to say about this but the Town of Crestone has a no fly 
zone; and we had talked about moving towards that. Attorney Farish responded the Town has 
limited jurisdiction on that, but it may different with unmanned aircraft. He also stated the 
Town may have had better luck speaking to their congressman rather than the Air Force. Don 
Geddes stated that another one of his concerns is that we continue to be bothered by 
continues dog barking through the day; unpredictably but continuously; like a half an hour 
now and then an hour later; at six in the morning and three in the morning. Trustee Vasha 
stated have you filed a report yet, as we can’t do anything until you’ve filed a report. Deputy 
Elke Wells stated during the day time it’s not considered disturbing of the peace unless 
barking after 10pm. Don Geddes responded there is also a Town ordinance that says that a 
home/property can only own up to 4 dogs and he’s heard there are 9 dogs on this particular 
property. Town Clerk Garcia stated if the dogs were already owned before the ordinance was 
put in place there is nothing they can do about that. Don Geddes said this has been going on 
for 14 months. Town Clerk Garcia stated to move forward we will need complaints forms 
filled and filed. Don Geddes stated lastly his concern is he has heard that 65% of a 
$200,000.00 reserve fund has been rumored to be depleted to $70,000.00; and the Mayor 
stated he had unanswered questions. Mayor Terrell responded Pete Blair has just finished the 
Towns audit and should have answers for them. Mr. Geddes asked if there were multiple 
reserve funds, and if there are restrictions on those funds. Mayor Terrell responded there are 
five major funds and each of those funds has a reserve. A couple of things as a board they 
had agreed to try and create a policy based on the recommendations they receive from Pete 
Blair but at this point have not yet received on how to maintain a certain level of reserves and 
tentatively they shot for a year worth of reserves. TABOR only requires a 3 month reserve. 
Mayor Terrell stated another thing they found out was that in having an over excess of 
reserves particularly in Water/Sewer funds would ding the Town on grant applications, and 
so one of the strategies of the board is to use those funds down to a certain point and create a 
policy. Once the audit with Pete Blair comes up for discussion when he reports back this 
would be an ideal time to discuss this. Don Geddes stated this situation with the reserve fund 
and the other situation makes him concerned about finances, and is this Town financially 
sound or is it about to go bankrupt. What is going on? I’ve asked questions and haven’t 
gotten any answers. He stated another way to get people interested is putting an article in the 
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paper, but he does not feel that’s the way to go about it. He’d like to come in a get answers 
and that’s why he’s not using an overly aggressive approach, he’s very serious about seeing 
some kind of accountability from the Town. Trustee Vasha asked Town Clerk Garcia if she 
had gotten a date from Mr. Blair yet on when they are going to be getting back the audit. She 
responded he hasn’t yet told her; it could be within 2 to 4 weeks. Don Geddes stated it looked 
as though the 20th of June is the next Town Meeting; and maybe there could be answers about 
the finances by the 15th of June he would really like that. Trustee Aldrich stated for some of 
us new on the board that is one of our big questions too, we want to know, and we have to 
know where this Town sits and we are right alongside you as far as knowing where this 
budget is.  
 
Other Citizens: There were no other citizen comments.   
 
Boards/Committees Reports:  
Recreation Board Update – Quarterly Report: Ruth Horn began by stating she has submitted 
her letter of resignation from the Recreation Board. She feels that if this new board should 
decide they want all this recreation; there are not enough hours in the day for her to devote. 
She will be staying on as liaison to the Town for the Pow Wow. She stated the quarterly 
report she submitted is more of a 6 month report. She stated right now they are in partnership 
with the Memorial Day celebrations with the legion. She stated for the parade they are asking 
if some road closures could take place on Main Street. Mayor Terrell stated they will need to 
make a motion about closing the street.   
MOTION by Trustee Hansen; Second by Trustee Engquist  
Trustee Hansen moved to approve closing 4th Street at 9:30AM for the parade.  
Vote as follows: Trustee Aldrich – aye; Trustee Collins – aye; Trustee Hansen; Trustee 
Vasha – aye; Trustee Wilson; Mayor Pro-Tem Engquist – aye; Mayor Terrell - Aye 
VOTE: 7 – Aye; 0 – No; 0 – Abstain    Let the minutes reflect the vote was unanimous.  
 
MOTION by Trustee Vasha; Second by Trustee Collins  
Trustee Vasha moved to accept Ruth Horns resignation as chair from the Recreation Board.   
Vote as follows: Trustee Aldrich – aye; Trustee Collins – aye; Trustee Hansen; Trustee 
Vasha – aye; Trustee Wilson; Mayor Pro-Tem Engquist – aye; Mayor Terrell - Aye 
VOTE: 7 – Aye; 0 – No; 0 – Abstain    Let the minutes reflect the vote was unanimous.  
 
The Trustees asked Ms. Horn if she had any suggestions of someone who could take over. 
She responded it should be someone young with a lot of energy, and time who really wants to 
do all kinds of wonderful things. Trustee Vasha stated for new Town board members that the 
recreation has been an ongoing issue with the Town. What is it going to cover? What it’s not 
going to cover? Who’s going to do what? She feels they really need to take a look at it all 
again after digging through what they have in front of them.  
Ruth Horn reported that Pow Wow received a $4,000.00 grant this will be funneled through 
the Town. She said in the past they had talked about making it possibly a two day event. She 
stated they hope to have 150 people there. Mayor Terrell asked if there is anything board 
members or individuals could do to help with Pow Wow. Ruth Horn responded yes, the day 
before the event would be ideal. It takes a lot of physical help to set up. She let Trustees 
know that she will come back to the board when Pow Wow is closer to taking place. Mayor 
Terrell stated he’s more than happy to volunteer to be security the day before because of what 
happened last year. Ms. Horn stated probably many of them didn’t know that last year part of 
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their giveaways had been stolen. Trustee Vasha asked if they would need items for 
giveaways. She responded back that yes they would and food items.  
Ruth Horn reported that in regard to youth sport there has been no follow through at all 
regarding their MOU and the most important thing for me is that there have been no 
background checks being done on coaches; and it’s an ongoing issue and an ongoing liability 
issue for this Town. Trustee Vasha stated she suggest it goes onto the June board meeting 
agenda, and she suggests that relationship be severed. Ms. Horn added they have been 
donated everything they are actually poised to do it.  
Trustee Vasha asked if there was any other help they would need for Pow Wow. Ruth Horn 
responded if someone would like to get liability waivers singed during parade lineup that 
would be great. There was no other discussion.  
 
Planning Commission - Quarterly Report: Kathy Geddes stated that there is no report.  
Historic Commission – Quarterly Report: Mayor Pro -Tem Engquist reported to Trustee as 
chair of the Historic Preservation Commission. She stated they have turned in the grant 
proposal for the purchase of the Masonic building. Also turned in is the grant to begin work 
on Town Hall. She added they would know about the grant for the Masonic building in June, 
and they should also hear back about Town Hall until August. She stated she also had a 
wonderful conversation with Peter Nichols about the acequias being landmarked, he was very 
excited, and that he would be available to help.  Mayor Terrell thanked Mayor Pro-Tem 
Engquist for all the work she puts in. She responded that it’s for a very good cause.  
 
Ordinances/Resolutions/Public Hearings:  
Review/Discuss/Approve Resolution 2016-G: A Resolution of the Board of Trustees of the 
Town of Saguache, Colorado, Accepting a Grant from the State of Colorado Department of 
Local Affairs (Town Administrator): Town Clerk Garcia began by reminding the Trustees 
they had discussed this at their April 25, 2016 meeting. She added that Akia Tanara had 
created the resolution and all they will need to do is approve it in order to accept the grant 
from DOLA for the Town Administrator position. Attorney Farish asked this is to accept the 
grant money. Trustee Vasha responded that DOLA will need this in order to move forward. 
MOTION by Trustee Vasha; Second by Mayor Pro Tem Engquist 
Trustee Vasha moved to approve passing resolution 2016-G A Resolution of the Board of 
Trustees of the Town of Saguache, Colorado, Accepting a Grant from the State of Colorado 
Department of Local Affairs (Town Administrator).  
Vote as follows: Trustee Aldrich – aye; Trustee Collins – aye; Trustee Hansen; Trustee 
Vasha – aye; Trustee Wilson; Mayor Pro-Tem Engquist – aye; Mayor Terrell - Aye 
VOTE: 7 – Aye; 0 – No; 0 – Abstain    Let the minutes reflect the vote was unanimous.  
 
Mayor Terrell stated we need to discuss the process for moving forward with advertising. He 
stated Trustee Hansen has been working on the job description, he appreciates all that she has 
done. Mayor Pro - Tem Engquist stated they really need to get things moving as there is a 
deadline at the end of June that is required. Attorney Farish asked if they were going by the 
guidelines for advertising and hiring a chief administrator. There is a protocol and is 
everyone aware of that. There would need to be a search committee by a local public body 
and they shall establish job search goals including writing a job description, deadlines for 
application, requirements for applicants, selection procedures, time frame for employing or 
appointing an executive officer at an open public meeting. The local public body shall make 
known a list of all possible finalists for the position of chief executive officer no more than 
14 days prior to appointing or employing one of the finalists to fill the position, no offer of 
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employment or appointment shall be made prior to the public notice. Town Clerk Garcia 
stated they want to start by finalizing the job description first. Trustee Hansen wants to point 
out one thing stating that during orientation they were exchanging emails and they have to be 
careful to call it a work product because you are not making decisions and that’s why she’s 
identified the last edits as a work product and stated that as a board they approve it. Mayor 
Terrell asked how soon we could do this. She responded she wants to discuss her comments 
on it. Mayor Terrell suggested holding a special session. Trustee Hansen responded that the 
job announcement would need to be done as well. Mayor Terrell asked if it would be possible 
to hold the session before Memorial Day, Trustee Hansen responded she feels the document 
is almost done and really all they need to do is discuss some concerns that she has. Trustee 
Vasha volunteered to put together what will be published for adverting along with a list of 
where she thinks it should be advertised and we will look at the statute and follow those 
guides. Mayor Terrell asked if they would like to combine this doing a work session, and 
then following a special session. After a short discussion Trustees set the day for May 23, 
2016 for a retreat and special session beginning at 6:30pm at Town Hall.  
 
Attorney Report:  
Discuss John Sladek: Attorney Farish thanked all the board members for coming to the 
orientation. Trustee Vasha asked if he had gotten the email that she had sent to him. He 
responded he was not sure. At the April meeting it was discussed about metering lines, after 
sleeping on it she felt that by metering that it’s not what they should be doing because by 
metering the sublines to the green house and making him pay for it we are basically says use 
the water. She suggests going back to an earlier suggestion by Dan Pacheco to require his 
two extra lines to be capped, and the main to metered, but that’s not what our motion was and 
that’s why we are talking about this. Attorney Farish stated this really goes back to last fall 
when we were discussing this matter and Mr. Sladek said to the board you told him that you 
wanted to terminate the lease, and he asked if he could have until the end of the year; that’s 
his recollection. He added the board said okay and gave him till December and the conditions 
of that you will remove all of your property off of the Town’s right of way, you will cap the 
line, and you will allow free inspection of what’s going on over, this is his recollection of 
what was decided. Attorney Farish filed a notice to quit that was served in April and gave 
him basically 10 days to do all of this and he ignored it. He stated he heard from his attorney 
stating they would address it when they got to court but as avoided questions. He stated that 
he’s not going to do anything unless he’s forced to do it. After that we had a meeting with the 
Sheriff basically he asked us to wait until he had done certain inspections; which he had 
anticipated would have happened a week or so after that; but had been optimistic. He added it 
was also his understating that the line was going to be capped. In putting to action a forcible 
entry and detainer action he wants to know if there is illegal activity going on over there 
because if it is it’s going to part of it. But he needs to know for certain without any solid 
documented evidence or else it won’t hold up in court. He stated he’s frustrated by the 
situation with where they are and the progress they are making with the whole situation. He 
stated we have some legal issues with rights of ways, but more importantly to get things 
moving he needs answers to his questions about what’s going on over there. He anticipates 
that the board wants to move forward with it but there may be some legal costs to this as we 
are moving out of municipal court. He stated that right now he is just waiting to see what the 
evidence shows before he files. Mayor Terrell stated that the reason they had been waiting 
was for the Sheriff to go in to inspect. His understanding is that he has not done that so far. 
Attorney Farish responded he’d like to get some answer about what’s over there because 
frankly he’d like to incorporate that because once we start he doesn’t intend to stop due to 
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lack of information. Mayor Terrell asked in order to proceed what needs to happen and how 
soon. Mayor Terrell asked if there was a board member will to speak with the Sheriff to see if 
we can get things speeded up. Trustee Hansen stated Dan Warwick said he was going to. A 
short discussion continued when Public Works Director Pacheco stated the Towns water 
ordinance says specifically he is in violation and a simple solution is to tell him he needs to 
caps that line and until he does shut the water off. He added he would send the ordinance to 
him, and it might allow one of them to go in with the Sheriff’s office. More discussion 
continued when Mayor Pro- Tem Engquist suggested sending a letter waiting 10 days and 
then shutting the water off. Trustee Hansen suggested they wait to hear from Dan Warwick 
and then send the letter. Mayor Terrell suggested that Trustee Collins speak to Sheriff Dan 
Warwick and that they put a time limit on it then mail out a letter under the ordinance and we 
proceed. Attorney Farish responded as you all remember when we spoke to the Sheriff he had 
said for the Town to hold off until he personally views the area and that was 4 weeks ago.  
 
Town Clerk Garcia asked Attorney Farish about the letters in regard to items on Town 
property. Mayor Terrell stated that this does need to be addressed, so he’s going to pull an 
item from under “Old Business” to discuss Items on Town Property.  
Discuss Items on Town Property: Mayor Terrell began by stating that Public Works Director 
Pacheco had got a list of people who have items on Town property and they want to proceed 
with that and get it taken care of. Trustee Vasha stated what they need is an attorney written 
letter going out to the people. Attorney Farish asked if they could give them particulars about 
each one of these people, as he sees names and address but not what’s on the property. Public 
Works Director Pacheco stated he would get photos taken and get them sent to him. Trustee 
Hansen asked if they are renters is the owner of the home notified. He responded, yes they 
are written in with the letter.  
 
Break: Mayor Terrell called for a short break at 9:02pm.  
*Note: Mayor Terrell left the meeting during the break. 
Mayor Pro-Tem Engquist called the session back to order at 9:08pm 
 
Old Business:  
 
Review/Discuss/Approve Excavation Permit: Tabled for June Regular Session. 
Update on Flood Map: Tabled for June Regular Session.  
Discuss Items on Town Property: Discussed under Attorney Report.  
Discuss/Approve Scope of Work for Interim Town Administrator Contract Extension: 
Trustee Vasha stated this was included in the packet; Mayor Pro-Tem Engquist asked if there 
was any discussion on the topic. Town Clerk Garcia stated that on page 2, until the I & I 
study is completed we won’t know what the sewer project will entail. So to put in the dollar 
amount when you really don’t know what it’s going to be. Public Works Director Pacheco 
stated that to be honest it doesn’t look like it’s going to cost that much.  
MOTION by Trustee Vasha; Second by Trustee Collins 
Trustee Vasha moved to approve the scope of work for the contract extension with the 
Interim Town Administrator removing the figure of $1,000,000 from the subsection.  
Vote as follows: Trustee Aldrich – aye; Trustee Collins – aye; Trustee Hansen; Trustee 
Vasha – aye; Trustee Wilson; Mayor Pro-Tem Engquist – aye 
VOTE: 6– Aye; 0 – No; 0 – Abstain    Let the minutes reflect the vote was unanimous.  
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Inform Board of Notice of Claim from Xcel Energy – broken gas line: Town Clerk Garcia 
stated Xcel Energy did send a certified letter to the Town informing us that they will be 
charging the Town $1837.48 for the broken gas line that was hit by Public Works while 
cleaning out the ditch. Trustee Vasha stated that we are never going to that again. Town 
Clerk Garcia stated that should be expecting a bill in that amount.  
Discuss Meeting with Tami Tanoue – CIRSA: Town Clerk Garcia mentioned that Tami 
Tanoue (CIRSA Attorney) was wondering if when she comes down to do the training if they 
could coordinate to do it together along with La Jara, Center, and the Town of Saguache. 
Mayor Pro-Tem Engquist asked if the Town would be hosting it. She responded that yes they 
would and that see can see about reserving the Road & Bridge meeting room for June 30, 
2016; she added they would have do it in the evening. Trustee Wilson stated she may not be 
able to make as she has a planning commission meeting on that day. Town Clerk Garcia 
stated she would speak to Tami Tanoue about setting up a date that works for everyone.  
 
New Business:    
Update on Viaero phone: Town Clerk Garcia reported that the Viaero phone is not totally 
free; she stated they would provide the Town of Saguache with a phone but would not cover 
the taxes or the phone service. She stated it would cost $46.00 a month plus surcharges. She 
added it’s still cheaper for the Town to keep using the Trac phone.   
Discuss Board meeting time/Board Commitments/Liaisons: Tabled for June Regular Session.  
Discuss Weed Control: Trustee Vasha asked the staff if they were going to be working on 
that and getting it out early this year. Public Works Director Pacheco responded yes they 
would. Trustee Vasha stated to Trustees the Town does have a weed ordinance and that some 
summers they have been late. Town Clerk Garcia interjected if they had thought about a code 
enforcement person. Trustee Vasha stated it really should have been put on the agenda.  
Discuss Mosquito Spraying: Trustee Vasha began by asking Public Works Director Pacheco 
if he had been to speak with any of the ranchers. He responded he had been able to speak to 
some of them, and that tomorrow he’s meeting with a distributor who he is hoping will come 
up free of charge. He stated when he spoke to him on the phone they had discussed our large 
area and he wanted to give advice on what areas to target and how often. He added this is 
going to be an ongoing thing.   
Discuss Maintenance at Dave Martinez Park (Pocket Park): Trustee Vasha stated it’s looking 
pretty shabby over there, and that there are weeds growing; she assumes they have a plan. 
Public Works Director Pacheco responded we do and that they are working on it this week. 
He added Trustees had mentioned doing something with that back part, what he would like to 
know is what they want done. He suggested if they just want to do grass, they have a lot of 
ditch dirt they could use. Plant grass for now and then later on add to it. Trustee Vasha stated 
for the new board they have always wanted to do something with that area but in the 
meantime it just doesn’t look good. 
Public Works Director also stated Dakota Lovat the Seasonal Public Works employee has 
done a great job on the walking path at Otto Mears Park. He has the same intentions for the 
Dave Martinez Park. Mayor Pro - Tem Engquist asked if they were still going to do a 
bathroom at the Dave Martinez Park. Trustee Vasha stated the topic should really be added to 
the June Regular Session. She added the Otto Mears Park restroom budget went way over 
budget but there is another sales tax grant cycle through the County.   
Discuss Walking the Mill Ditch off of Saguache Creek: Town Clerk Garcia stated this had 
been added to the agenda because at the last meeting Tim Coleman had asked if they’d like to 
walk the ditch to really get an idea about what is going on over there. Mayor Pro -Tem 
Engquist stated she would like to walk it. Trustee Collins felt it would be good idea so they 
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can see how it has been cleaned, and she wanted it on the agenda so they can speak to him so 
they don’t trample his field. Public Works Director Pacheco stated they just need to let him 
know when they want to walk over.  
Discuss/Approve Crestone Telecom Installing Equipment at Small Tower near Water Tank: 
Town Clerk Garcia stated Dennis Neuhaus was here representing Crestone Telecom on the 
matter. Dennis Neuhaus began by saying they would like to utilize the tower near the water 
tank that was used by USA Communications. He stated what it will give them is another 
point for customers where they otherwise would have been blocked by trees. They’d like to 
put up some radios and improve service. Town Clerk Garcia stated that when Viaero wanted 
access to the Towns road they did an easement agreement just to access the road, but now 
you’re going to entering where our water tank is. Trustee Vasha stated they need more 
information. Public Works Director Pacheco recommended to Trustees the board needs to get 
something in writing like a proposal. Going back they’ll need a clause or liability issue, do 
they want to put something on the tank itself? He added there is also a security issue. Trustee 
Vasha stated at this point they are not saying no, just need more information.  
Discuss Water Restrictions: Public Works Director Pacheco stated normally the Town runs 
water restrictions from June 1st until September 30, adding there are no watering between the 
hours of 11am-5pm and no watering after 11pm, a no watering on Monday’s period. He 
added Mayor Pro -Tem Engquist, and Interim Town Administrator Akia Tanara had met with 
Steven Ngyuen and with Craig Cotten and one of their concerns is that we need to tighten 
consumption use for our water. The more we pump up the more we have to pay back. He 
stated they really need a code enforcer to enforce our water ordinances especially with people 
watering at night, maybe the Sheriff’s office could help us with that. To let people know we 
shut off their water the first time and second time actually bringing them to court. He stated 
that when it comes to augmentation with our water usage it’s less money that the Town will 
have to put out to buy water. Trustee Vasha stated one of the things they may want to do is a 
right an article that really explains this, because people just think we don’t want them to 
water. She stated that the other issue is that the ditches are weedy, but maybe at some point 
we could get submergible pumps to get the water out; but that’s a whole other thing. Trustee 
Vasha volunteered she would write the article. Town Clerk Garcia suggested that while we 
are sending out CCR’s and the article could be put in that, she would just need it by next 
week. Trustee Vasha asked who like to review the article. Trustee Hansen stated to be sure to 
label it as a work product. 
Trustee Notifications: Town Clerk Garcia stated this was brought up by Trustee Vasha on 
how the new Trustees would like to get notifications because it seems like former boards had 
problems with this. We would set things up in a meeting and then forget, so what she was 
thinking that the Town Clerk sends out a reminder.     
  
Trustee Comments:  Town Clerk Garcia stated that Mayor Terrell mentioned that whoever 
is going to the CML outreach meeting on Wednesday, that it’s at the City of Alamosa 
Chambers Council and it’s from 9am-11am. She asked Trustee Wilson if she was going to 
the CIRSA meeting on Wednesday, she responded that she can’t get away, Trustee Collins 
stated she cannot make it either. Trustee Hansen asked if Dan would start recording monthly 
mileage in his reports. Dan Pacheco responded he can. She added she want to see how 
vehicles are being used.  
 
Reports: 
Discuss Interim Town Administrator Report:  
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General Report: Town Clerk Garcia informed Trustees they would need table any questions 
for the Interim Town Administrator as she’s out sick this evening.  
 
Executive Session (if needed): No Executive Session Needed. 
 
Adjournment: There being no further business, the meeting was adjourned by Mayor Terrell 
at 9:35 p.m. 
 

TOWN OF SAGUACHE BOARD OF TRUSTEES 
SAGUACHE, COLORADO 

 
__________________________ 

Greg Terrell, Mayor  
 
ATTEST: 
 
__________________________ 
Therese Garcia, Town Clerk 
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