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Special Session Minutes for April 25, 2016 
 

TOWN OF SAGUACHE 
Board of Trustees 

Special Session 
April 25, 2016 

 
The Town of Saguache Board of Trustees met for a Special Session on April 25, 2016, with 
Trustees being present as follows:  
 
Greg Terrell, Mayor       Present 
May Engquist, Mayor Pro – Tem     Absent (excused) 
Loren Aldrich, Trustee       Present 
Susan Collins, Trustee       Present 
Wyoma Hansen, Trustee      Present 
Kate Vasha, Trustee       Present 
Amber Wilson, Trustee       Present 
 
Town of Saguache employees present as follows: 
Lacy Reed, Deputy Clerk      Present 
Danny Pacheco, Public Works Director     Present  
 
Citizens in Attendance: Hillary Conroy, Barry Van Zant, Alice Wardlow, Robert Trujillo, Rick 
Barandes, Kathy Geddes, Don Geddes.     
 
Call to Order: The Special Session was called to order by Mayor Terrell at 6:00 p.m. 
 
Approval of Agenda: Mayor Terrell asked if there was a motion to approve the agenda.  
 
MOTION by Trustee Hansen; Second by Trustee Wilson  
Trustee Hansen moved to approve the agenda.  
Vote as follows: Trustee Aldrich – aye; Trustee Collins – aye; Trustee Hansen; Trustee 
Vasha – aye; Trustee Wilson – aye; Mayor Terrell - aye 
VOTE: 6 – Aye; 0 – No; 0 – Abstain    Let the minutes reflect the vote was unanimous.  
 
Discuss DOLA Contract and Process for Hiring a Town Administrator: Mayor 
Terrell began by stating that right now they will be discussing the process; he then asked 
if anyone had any questions. Trustee Hansen stated that she’s not trying to insult anyone 
as she knows a lot of work has gone into this process; but with the existing staff if you 
bring in an administrator; as it appears they will be doing a lot of what the Town Clerk is 
doing; and what about her position. Mayor Terrell responded that she would still be the 
Town Clerk and Treasurer. He then stated that one of the things this town hasn’t 
practiced in a long, long time; that continually gets hammered into them is the treasure 
position; but the Town Clerk position stays the same, we are just essentially taking some 
of the work load off of her. He then said in regard to the treasure position after speaking 
with Pete Blair (Town Auditor), CML (Colorado Municipal League), and CIRSA (Town 
Insurance), one of the biggest drawbacks we have; with the way things are set up now; 
we need more than one pair of eyes on the books. He added that Pete Blair will be 
making recommendations for best practices to the Board. He then added that an 
administrator position should only help the Town Clerk do her job better; but that is only 
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his opinion. He then asked Trustees what they think. Trustee Aldrich then stated that it 
seems like we have two different line items is the DOLA process for hiring the Town 
Administrator, and then the job description; and he has issues with the way the job 
description is written; and maybe we should have approved the job description before 
trying to hire someone for it. Mayor Terrell responded that we are board, and the job 
description that was presented is a revised one, and that’s the thing we together are going 
to find out what that job description is; and if everyone has read throughout you can start 
making suggestions now. Trustee Wilson then asked for this position it’s for 
administrator but can it be changed to another position or is it strictly for an 
administrator. Trustee Vasha stated the grant is just for an administrator, but if this board 
decides we don’t want an administrator we have to tell DOLA never mind about the 
money.  Trustee Vasha then stated for everyone that she has been on the board for seven 
years; and what she sees is the stuff that’s not getting done. For example the huge sewer 
project; and she doesn’t see the Town Clerk doing the job she’s doing now plus write 
grants, administrate them, and mange those projects; she stressed that she just doesn’t see 
that working. She added when she looks at she’s looking primarily as doing things that 
aren’t being done now; for instance public information it just doesn’t get done. How do 
we communicate with the community and help them understand the issues; and right now 
that just isn’t getting done. She also stated that she heard Trustee Aldrich say that he has 
some concerns with the job description; she then asked if he’s asking to have more time 
to work on it. Trustee Aldrich then stated that, no going line for line through general 
duties it seems like the job of Town Administrator; basically we don’t have a job 
anymore; Trustee Hansen agreed. Mayor Terrell then stated the way he feels about it is 
that it’s up to the board and how they want it to work and the only point he’s coming 
from is he sees this mountain of work; and how is it going to get done. He then added 
over the last years they earnestly had worked towards just hiring a grant writer; but there 
are more issues to this. Trustee Aldrich then stated that he definitely feels this community 
needs a Town Administrator. Trustee Vasha then stated that in places the job description 
certainly is too strong for the administrator and too weak for the board.  She stated for 
instance hiring and firing in a Town this size; it’s more a function that you do in big 
cities. She then stated that she’d like it to say in cooperation and consultation with the 
Mayor and the board; she would like to see the board function on policy and planning not 
doing staff work, she stated by budget time we need to be planning for 1 year, 5 years, to 
10 years; what are we doing. She also volunteered to work on the job description more, 
and asked that everyone take some time to read over everything and then send their 
recommendations, and then do another round with the job description. Trustee Collins 
stated that after she went through the handbook that it gives that position a lot to have 
power over, and she felt it seemed a bit much. Trustee Vasha then stated that’s why the 
former board stopped working on the handbook; because the board wanted the new board 
to make that decision. She also added that one of the first jobs the Town Administrator 
will have to do is working on the employee handbook. She added there are not enough 
safe guards for the employees when it comes to hire and fire. Trustee Vasha then stated 
that maybe the first thing they should do is just hear from everyone; and right now they 
have the DOLA grant for $100,000.00 that we can take and primarily fund this position 
or if someone is against a Town Administrator I’d like to hear how the work is going to 
get done. Mayor Terrell stated that the way that this Town Administrator position is setup 
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is how we the board want it be and we need to be clear about that. He also added that 
over the years because of the structure of the board there are a lot of gray areas that they 
have gone back and forth on, and what is the board supposed to be doing and 
accomplishing. Mayor Terrell stated for himself he’s spent a lot of time on administration 
stuff, as well as personnel issues; and then the other things fall through the cracks. 
Because of this we aren’t able to do our job making policy, and planning for the future, 
and prioritizing. We are the powerbase for creating policy and in the past the board was 
not doing that and instead doing day to day stuff. Trustee Aldrich stated that after going 
through the job description for Town Administrator he think this person is going to have 
a whole table full of work. For instance provides for the ordinances of the law etc., isn’t 
that what we have a town cop for. Mayor Terrell responded that he feels he 
misinterpreted that. Mayor Terrell stated we have rules and regulations that we have to 
follow that the state passes down to us, and that’s what that line covers. Mayor Terrell 
stated it’s a full time job, and we’ve found out in the past that we have not done thing 
right in regard to rules and regulations; and staying on top of these rules and regulations 
is just not happening. Trustee Vasha then stated that the sheriff’s office does not inforce 
our town codes; and we’re trying to find someone to that; but that person will be overseen 
by the Town Administrator. Interim Town Administrator Akia Tanara asked if she could 
speak; she explained that hires, and fires she stated it’s a really difficult issue for all small 
communities. She stated that it has its pros and cons to any kind of solution that you 
come up, so when you have a Town Administrator in that roll you have that perception 
that one person has control over a lot of lives, but when you have the board involved in 
that you have much different scenario where if you have an employee who’s having some 
troubles and is being disciplined even they are then running to seven different board 
members to tell their side of the story; it then becomes a he said she said; and is very 
challenging for a board to work with. She stated the job description is a very standard  
job description for Town Administrators that means Towns with less than 2,000 people. 
She stated in the cities they have even more authorities but with those authorities comes 
responsibilities and its balancing. She added that she doesn’t know what the right answer 
is but this is a standard job description. Mayor Terrell then took a moment to explain 
some of the challenges dealing with personnel issues; and the employees we have right 
now have seven different bosses; how do we make this work well. Trustee Hansen stated 
that she’d like to talk about finances, adding that the grant lasts for three years and at the 
end of three years what analysis was done to say out revenues going to increase, how 
would pay for this plus a treasurer and code enforcement officer, and what she doesn’t 
want to see is current staff effected by this with layoffs etc., and was there and analysis. 
Mayor Terrell responded that the analysis they came up with although it seems very 
simplistic is that one in three years we need to sit down and review all of this and see has 
this worked for us; and it might be a decision where we don’t want a Town 
Administrator, or it might be that we really do want and need a Town Administrator; and 
how do we pay for that. The only scenario I can say is any good Town Administrator will 
be bringing in not only their salary in grants but way more than that, and we have a very 
good example with that very person in the room. He stated where there the current 
interim Town Administrator averaged $300,000.00 a year at her former employers 
through grants. He explained how this frees up other money in the budget to go to other 
things. He also added that some grants include 15% administrative fees and that would go 



Special Session Minutes for April 25, 2016  4 

towards that; and that’s the best financial plan that we have is that the administrator will 
need to be bringing in a lot of grant money; more than their salary. Trustee Vasha also 
stated that we are not talking about getting a new treasurer and that what has happened 
right now is that all the fiscal stuff is in the Town Clerks job and that’s not so good; not 
because she doesn’t believe the Town Clerk is totally honest but because you need to 
have two people doing that; and the way she thinks it would work is that the Town 
Administrator would take over the primary budget function, and the Town Clerk would 
be the treasurer and they would both be looking at the books & the budget with two pairs 
of eyes on everything. Trustee Aldrich then asked if there was an accountant in all of this. 
Trustee Vasha stated that there is not, but the Town is audited every year. Mayor Terrell 
stated that the Town auditor Pete Blair will be doing an internal audit but the primary 
thing he’s going to do is develop best practices for the Town. Mayor Terrell also stated 
that Mr. Blair has always been very animate about is that the budget should be very 
transparent and understandable for the board.  Mayor Terrell also went on to say how 
important this will be when Trustees go into budgeting; as this is something they have 
been working on doing budget workshops, priority based budgeting, and numerous CML 
workshops; where they are adamant about having policy in place as well as we as two 
sets of eyes on the books, adding that the Town still does not have a budget that is clearly 
understandable. Trustee Aldrich stated that he understands how important that is. Trustee 
Wilson stated that she had a question in regard to the one of the emails she had been sent. 
For the period until now it looked like the budget was $8,320.00 for the position of 
administrator but she actually got paid $14,371.00 making it $6,051.00; did I read that 
correctly. Trustee Vasha responded that there was a period for the contract and then the 
former board had chosen to extend it; so that’s where the money went. She also pointed 
out that the current Interim Town Administrator has brought in $25,000.00 that was 
going to come out of the Town Budget. She stated that that’s what she means about 
grants; and not having the Town Administrator going out and writing grants to just pay 
for their pay; by getting the grant she freed $25,000.00 from the budget. Trustee Vasha 
stated that at the end of the year we can look at that, and say that we are moving forward 
budgeting for the salary with the understanding that there are already grants out there that 
we hope will bring in a multiple of the salary; she also stated that even when DOLA is 
paying 75% of the salary, we should still look at it as though the Town were paying it. 
Mayor Terrell stated that Town has a very hard to understand budget; and when it come 
to the budget meetings in the fall it gets chaotic; and he feels having an administrator on 
board to give the Town Clerk more time to work on the budget with recommendations 
from the auditor; all of those things will contribute to the Town having a very 
understandable budget. Trustee Hansen stated that when you say the budget is not like 
you like the Town Clerk has been doing her job and the budget for 15 years, and when 
some of this started I get the impression that it’s insulted she’s been allowed to do this, 
has gotten great audits, and if you want to see bad budget look at the County’s. Mayor 
Terrell stated one of the advantages that I’ve had over you being here longer is talk to our 
auditor, Pete Blair is one of the top forensic auditors in the State, and he has always said 
the Town Clerk does a very good job with what she knows but there are better ways to do 
it that make things more efficient; and that’s what we’d like to do. He also stated that’s 
why the Town Clerk went to budget trainings that accompanied along with her; so they 
could try to work on what they could do better, and how to be more transparent; he also 



Special Session Minutes for April 25, 2016  5 

stated that’s what he’s striving for so that they can do the best job that they can do; and 
he’s not insulting anyone at all. Right now we are working off of something someone 
learned 15 years ago, and times are changing, and the auditor has said there are other best 
practices that the Town should implement; and that’s all it is I’m not trying to be 
insulting at all. Trustee Vasha then stated that the Town Clerk has done a wonderful job 
and they never have to worry about money going missing. She stated her problem is that 
she doesn’t understand the budget, and has been doing this for 7 years and when on the 
library board it was less money, but a clearer format. She stated she assumes the auditor 
will say here’s a better format; and especially for the public. Trustee Hansen then asked 
so the auditor is going to work with the Town Clerk on the format to get the budget 
where we want it. Trustee Vasha responded absolutely, and that she’s not saying anything 
about the way the Town Clerk handles money. Trustee Hansen stated she wanted to make 
one more point and whenever you start adding more positions to the top it creates more 
work for the people down below. She stated she feels it should built from the bottom up 
and if the Town Clerk is overwhelmed when she working with the auditor why wouldn’t 
you hire another person with Town Clerk and Deputy Clerk; because now if you were 
putting into an entry level position you would get it. Mayor Terrell stated he’d like to 
make a suggestion and there are two Town employees here and he would like to hear the 
kind of difference it’s making for them. Trustee Hansen said not in a public meeting, and 
she doesn’t like the staff being put on the spot. Mayor Terrell then asked if staff would 
like to make comments to the board. Deputy Clerk Lacy Reed stated that she would like 
to say something. She went on to say that in the beginning of their discussion in regard to 
the hiring and firing she sees were it could be beneficial having someone work with the 
board to handle that, rather if there’s a complaint or something instead of a person going 
to all board members and made complaints individually how awkward would that get. 
She also added it’s been exciting just because she’s been able to work with Public Works 
Director Danny Pacheco; and she didn’t even know that was possible. Adding that it has 
been refreshing learning new things about Public Works. She also stated that right now 
the Towns infrastructure is very important and she doesn’t know if anyone realizes how 
much Trustees doing staff work had snowballed; and Trustees were even having people 
show up their homes with complaints etc., and she herself has noticed that a lot of 
complaints have been diminishing and the work that Public Works is doing is amazing 
stuff. She also stated that she feels she doesn’t have the capabilities to be managing 
grants with her workload; and doesn’t see herself having the time to do that. Public 
Works Director Danny Pacheco stated that one of the biggest things that have helped him 
is that he had bad communication with the board; and the board with him. He feels that 
Akia Tannara has been able to bring them back together at the table and they are now 
working like they are supposed to, and he feels that it would be beneficial to him to have 
someone like that in place. He doesn’t agree with the power that’s given for hiring and 
firing and that we all work for the board at will, and last week they could have not hired 
employees back; so either way those recourse or appeal process, and he would suggest 
that if they put that in the job description he would like to see an appeal process. Trustee 
Vasha agreed and also stated that appeal process happen through the Mayor and it 
specifically says employees cannot lobby individual board members however here is the 
appeal process to the mayor; and she’s not comfortable with that because if you get 
crossways with the Town Administrator the way it’s written now you could just be out 
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the door. Danny Pacheco then stated that even today you guys heard from DOLA and he 
talked about having someone professional on staff; and he didn’t take that himself, the 
Town Clerk and Deputy aren’t good at what they do but what he likes about the process 
that has been set in place the last four months, a Town Administrator with the proper 
contacts. He added that with the sewer stuff he’s working on that he done a couple years 
ago he didn’t really have what it took, for the department of health to even look at it 
seriously; and Akia has been able to do that. He also realized areas where he can improve 
on if he had to do. He feels that what has helped him the most is communication, and 
being on the same page; they meet once a week and it has increase his workload a little 
bit but it’s improving on himself. He only recommendation is the appeal process. Deputy 
Clerk Lacy Reed stated that she agrees with Danny Pacheco, she also added that she has 
not really had a chance to work with Akia much as she’s not working in the office, but 
that she has worked on things she never had before and that she learned some things that 
were outside of the water and sewer fund. Trustee Vasha then asked Trustee Hansen 
going back to creating an entry level position, because if we did that who would write the 
grants, who will do the top level work. Trustee Hansen stated that she hadn’t really 
thought about it but she would think the Town Clerk. Trustee Vasha responded that she 
had asked the Town Clerk point blank if she was interested in writing and managing large 
grants & projects, and she said no. Trustee Hansen then stated so you have talked to her 
about it then. Trustee Vasha stated that yes we have, and we had tried to go down the 
grant writing road and that didn’t work out. Trustee Hansen then asked why that didn’t 
work out and Mayor Terrell stated that he’d rather not say in a public meeting, but that it 
had nothing to do with the board. Trustee Vasha stated then we found out about the 
DOLA grant and with that kind of money we can see if this is going to work for Town, 
and she has a feeling that yes it will but that’s her personal opinion. She added that it will 
come down to dollars and cents and have to be looked at every year, and when we get to 
the end of this year if money is being raised and no grants in the works and whatever else 
was in the job description isn’t done then we have to think about it again; as part of being 
the board. Trustee Collins then stated so the hiring is being done by the board members. 
Mayor Terrell stated that they have tried to figure this out. Deputy Clerk Lacy Reed 
interjected that when the board does the hires people that have put in for the jobs have to 
come to like an open meeting and have a job interview, it’s not like you just come in and 
meet a few people; the board interviews you. Trustee Vasha stated that it is pretty weird. 
Mayor Terrell said we’ve had it all ways with the whole board, or just two or three 
members try to do the process and everything in-between and it’s difficult at best. He also 
stated that this is the reality that’s he’s just not good and handling people; that’s not his 
background and doesn’t go very well; but when having an administrator you will have 
process and policies; and one of the biggest thing this Town has lacked; clear policies. He 
stated now when it comes to employees we get the basics done. Public Works Director 
Danny Pacheco then stated that employees of the Town will always have 7 bosses and he 
feels that the word that needs to be talked about here is supervision; bosses is out of the 
question because you guys are the bosses etc., and he feels that it has been a problem in 
the past where you don’t have that supervision. Adding that the employees aren’t bad 
people but you need to have that second set of eyes just like you want to do on the budget 
that way you know that the policies you’ve created are being carried out by your 
employees. Trustee Collins says her fear with Akia working close with anybody she’ll be 
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in the same position how do you fire your coworker. Danny Pacheco stated that he 
wanted to clarify something; he has never since the very beginning seen Akia as a threat, 
she came in ready to help, giving suggestions. He added that it made him feel encouraged 
and more professional than he was, and he liked that; and that if they don’t hire a Town 
Administrator he’s going to be going to Trustees for direction. He added that’s what he’s 
looking for in a Town Administrator someone who he can say I’ve done all that I can do, 
I may not be doing it right what direction should I be going in. He also stated that she has 
things that she’s been able to bring into things that he wasn’t aware of, and stated they 
have done so much policy in the last 4 weeks, from safety, to water, sewer, and the way 
they do things are now in writing. He then asked Trustees did you know our last safety 
policy was from the 1970’s and they are working on that; and those are the kinds of 
things she’ll be able to do. Trustee Collins asked how are we going to make the appeal 
process mesh into the writing. Trustee Vasha stated everyone needs to think about that, as 
she feels it’s not where it needs to be yet, and she’s like to say one other thing. This is a 
change for the board obviously as well, because former boards would tend to 
micromanage staff and tell them I want you to do this, putting the staff in a really 
uncomfortable position. Trustee Aldrich then asked where the board fit into all of this. 
Danny Pacheco responded that the Trustee are the major players in all of this because 
they set the policies, he added that it would be like a chain of command regardless if you 
have a Town Administrator or not; the trustee will set policy and direction for employees. 
Trustee Vasha stated having a Town Administrator will alleviate a lot being that the 
Public Works Department has problems so they take them to the Town Administrator, 
and they intern bring it to the attention of the board. Mayor Terrell stated one of the 
things he noticed in the past and Dan hit it on the nail is communication and no matter 
what we’ve done it remained terrible. This caused the board to be reactive rather than 
proactive. Akia Tanara stated that it would be a good idea for Trustee to put any concerns 
with the personnel handbook in writing, and that you as the Mayor send those to Rachel 
Allen Staff Attorney at the Colorado Municipal League; because some of the things I’m 
hearing both CML and Mountain State Employment Council they’ve changed how they 
recommend personnel handbooks get written, because of legal problems that have 
happened; and then Rachel can respond and send that on to all Trustee. Mayor Terrell 
agreed that it was a good suggestion, he stated we have an immense amount of research; 
the problem in the past has been having the time to use those resources; and we need to 
make this fit for how we it to be. Trustee Hansen asked if any of the audience would like 
to make a comment. Citizen Rick Barandes stated that you couldn’t pay him enough to 
have three bosses, he went on to say, he also stated that he doesn’t know a lot about 
government but he knows about bosses; and one boss works. He went on to say it’s very 
clear and it wouldn’t matter how much power was given to the administrator have 
recourse for after the Admin fires me then I can go to the board or whatever but 
ultimately the Mayor will make the decision. He stated you have to have some kind of 
check and balances and someone has got to be in charge. Citizen Hillary Conroy 
interjected that when firing someone there needs to be a procedure the first thing is a 
verbal reprimand, the second time a written a notice, and the third time you’re fired. Rick 
Barandes then stated that he would like to say one more thing and that is that Trustee 
Vasha said the most important thing all evening in going back to the board and asking if 
you don’t agree then who is going to do the work, how is it going to happen; adding that 



Special Session Minutes for April 25, 2016  8 

he thinks with this Town Administrator the Town has a chance. Akia Tanara then stated 
that she would like to take a moment to depersonalize this discussion because this is not 
about me; this is about the Town hiring a qualified Town Administrator. Trustee Vasha 
stated that she thought about it with the staff we have now and hiring someone else at 
entry level and she doesn’t think they can; adding that the staff does their jobs well. 
Mayor Terrell and Trustee Vasha also shared their concerns about having to do staff work 
for the town like writing grants and working 40 hours a week to accomplish things. 
Deputy Clerk Lacy Reed then stated that she would like to say one more thing; she stated 
that when this all came about she was horrified. She went on to say that because she is 
the lowest peon employed, and if a Town Administrator relived the Town Clerk of some 
functions then maybe there would no longer be a need for her position. She then stated 
that when it comes to the hire and fire area that they will consider putting a process in 
place; as our jobs are not governed by state statue and we are not entitled to hearing 
unless you guys write that into policy; she also added that she’s not horrified anymore. 
Don Geddes commented that during his time of service on the Town Board he had 
actually been pushing for this kind of thing to happen. A short discussion continued 
amongst the audience and Trustees when Interim Town Administrator stated that there 
has been a bit of a breakdown in process the Board doesn’t have to decide tonight 
whether or not they are going to hire a Town Administrator; what the Board has to decide 
tonight is whether you want to accept the grant from DOLA to get that ball rolling; and 
that’s the actual decisions they’ll need to make this evening. Trustee Aldrich stated that 
he feels there are two different things going on right now, like do we really need the 
DOLA grant; and he believes the Town does. He stated do we really need to rush around 
and take advantage of this right now. Trustee Vasha stated because although it is true that 
we could start this process with DOLA and then at the last minute say no let’s not do it; 
why would we do that; and look like we don’t know what we’re doing. She stated this is 
because this decision straddled two boards. Former board members didn’t want to make 
the decision since the new board would be dealing with it and felt like they should be a 
part of that decision. Trustee Hansen then asked are you doing to work on the job 
description because wouldn’t we want that before we make a decision. Trustee Vasha 
stated at this point we are making the decision to move forward with the process, and as 
soon as possible get the job description where we need it to be to move forward and make 
a decision. Trustee Vasha asked that everyone send job description changes to send them 
on to her. Mayor Terrell suggested that everyone have a say on it stressing that it needs to 
be tied into the personnel handbook. Mayor Terrell also stated that former Trustee Luana 
Lovato had been working on the employee handbook and has offered to continue 
working on it if that’s okay with everyone. Trustee Collins feels that its fine, Trustees 
gave a nod of heads.  Interim Town Administrator Akia Tanara then stated that there is 
not a copy of the resolution in place to vote on but what the board can do is vote to move 
forward with the DOLA grant. 
 
MOTION by Trustee Vasha; Second by Trustee Wilson  
Trustee Vasha moved to approve Empower the Mayor to sign the Contract with DOLA 
and for Trustees to begin the process for hiring a Town Administrator; the first step will 
be to finalize the draft job description with input from the board.  
Vote as follows: Trustee Aldrich – aye; Trustee Collins – aye; Trustee Engquist – aye; 
Trustee Hansen – no; Trustee Vasha – aye; Trustee Wilson – no; Mayor Terrell - aye 
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VOTE: 4 – Aye; 2 – No; 0 – Abstain    Let the minutes reflect the vote was unanimous.  
 
Trustee Vasha then reminded everyone send job description concerns to her. A short 
discussion continued and Trustee Hansen stated for the record that she’s not comfortable 
making decision that will affect finances and that concerns me when we don’t know 
where we’re at. 
 
Review/Approve Draft Town Administrator Job Description: Discussed during 
DOLA Contract and Process for Hiring a Town Administrator.  
 
Review/Approve Extending Contract with Akia Tanara, Interim Town 
Administrator: A short discussion was had on coming up with the scope of work to be 
attached to the contract. Trustee Vasha stated that the last time they had extended the 
contract they approved the extension and then at the following meeting approved the 
draft scope of work after everyone had the chance to add things to it. She stated this go 
round just dealing with the Water/Sewer will be keeping her busy. A short discussion 
continued before the motion was made.  
 
MOTION by Trustee Vasha; Second by Trustee Aldrich  
Trustee Vasha moved to extend Akia Tanara’s contract for a sixty day period from May 
1st, 2016 to June 30th, 2016. 
Vote as follows: Trustee Aldrich – aye; Trustee Collins – no; Trustee Engquist – aye; 
Trustee Hansen – no; Trustee Vasha – aye; Trustee Wilson – aye; Mayor Terrell - aye 
VOTE: 4 – Aye; 2 – No; 0 – Abstain    Let the minutes reflect the vote was unanimous.  
 
Discuss/Approve Water Meter Placement at 1005 Christy Avenue/Sladek: A short 
discussion was had regarding the motion that had been made at the April 18, 2016 regular 
session meeting regarding metering water lines that the Town wants shut down. Trustee 
Vasha and Mayor Terrell will be talking with the Town Attorney Eugene Farish to find a 
solution as the water cannot be used for commercial agriculture.  
 
MOTION by Trustee Vasha; Second by Trustee Collins 
Trustee Vasha moved to approve rescinding the motion regarding the property at 1005 
Christy Avenue that was made at the April 18, 2016 meeeting. 
Vote as follows: Trustee Aldrich – aye; Trustee Collins – aye; Trustee Engquist – aye; 
Trustee Hansen; Trustee Vasha – aye; Trustee Wilson – aye; Mayor Terrell - aye 
VOTE: 6 – Aye; 0 – No; 0 – Abstain    Let the minutes reflect the vote was unanimous.  
 
Approve SGM Proposal for Condition Assessment: Mayor Terrell stated that the 
board had already adopted a contract; he added the reason we are doing this is because it 
meets all of DOLA requirements. Trustee Vasha also stated that she I’m really impressed 
with SGM, and what this letter is there proposal. 
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MOTION by Trustee Vasha; Second by Trustee Hansen 
Trustee Vasha moved to accept the proposal from SGM.  
Vote as follows: Trustee Aldrich – aye; Trustee Collins – aye; Trustee Engquist – aye; 
Trustee Hansen; Trustee Vasha – aye; Trustee Wilson – aye; Mayor Terrell - aye 
VOTE: 7 – Aye; 0 – No; 0 – Abstain    Let the minutes reflect the vote was unanimous.  
 
 
Adjourn: There being no further business; the meeting was adjourned at 8:30 p.m. 
 

TOWN OF SAGUACHE BOARD OF TRUSTEES 
SAGUACHE, COLORADO 

 
_________________________________________ 

Greg Terrell, Mayor  
ATTEST: 
 
___________________________________ 
Therese Garcia, Town Clerk  


	Citizens in Attendance: Hillary Conroy, Barry Van Zant, Alice Wardlow, Robert Trujillo, Rick Barandes, Kathy Geddes, Don Geddes.

