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TOWN OF SAGUACHE 
Board of Trustees 
Regular Session 

April 18, 2016 
 
The Town of Saguache Board of Trustees met for a Regular Session on April 18, 2016, 
with Trustees being present as follows: 
 
Greg Terrell, Mayor        Present 
Luana Lovato, Mayor Pro Tem      Present 
May Engquist, Trustee       Present 
June Savage, Trustee        Present 
Tony Sandoval, Trustee       Present 
Kate Vasha, Trustee        Present 
Andrew Virdin, Trustee       Present 

 
Town of Saguache employees present as follows:  
Therese Garcia, Town Clerk       Present 
Lacy Reed, Deputy Clerk       Present 
Dan Pacheco, Public Works       Present 
 
Town of Saguache Attorney present as follows:  
Eugene Farish, Attorney       Present  
 
Citizens in Attendance: Nyla Thompson, Sky Wright, Linda Novowski, Byron Williams, 
Rick Barandes, Barry Vanzant, Carita Ginn, Barbara Donahue, William Donahue, Joe 
Lujan, Tim Coleman, Elvie Samora, G. Hill 
 
Call to Order: Mayor Terrell called the meeting to order at 6:30 p.m.  
 
Moment of Silence and Pledge of Allegiance: was led by Mayor Terrel 
 
Consent Agenda:  
 
MOTION by Trustee Vasha; Second by Mayor Pro-Tem Lovato 
Trustee moved to approve moving the maintenance and clerks report from the consent 
agenda.  
Vote as follows: Mayor Pro-Tem Lovato – aye; Trustee Virdin – aye; Trustee Savage – 
aye; Trustee Engquist – aye; Trustee Sandoval; Trustee Vasha – aye; Mayor Terrell - aye 
VOTE: 7 – Aye; 0– No; 0 – Abstain    Let the minutes reflect the vote was unanimous.  
 
The consent agenda includes the Regular Session minutes for March 21, 2016, Special 
Sessions for March 28, 2016; and April List of Bills.   
MOTION by Trustee Virdin; Second by Trustee Savage 
Trustee moved to approve the consent agenda  
Vote as follows: Mayor Pro-Tem Lovato – aye; Trustee Virdin – aye; Trustee Savage – 
aye; Trustee Engquist – aye; Trustee Sandoval; Trustee Vasha – aye; Mayor Terrell - aye 
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VOTE: 7 – Aye; 0– No; 0 – Abstain    Let the minutes reflect the vote was unanimous.  
 
Additions/Deletions to the Agenda: Discussed after Signature Banks Cards.  
 
Discuss Audrey Mondragon property:  
 
MOTION by Mayor Pro Tem Lovato; Second by Trustee Sandoval 
Trustee moved to approve accepting Audrey Mondragon’s request to put off removal of 
the house and debris until September 3, 2016; with a written agreement that states that 
she agrees to that; with progress being made from July 2016 throughout September 2016.  
Vote as follows: Mayor Pro-Tem Lovato – aye; Trustee Virdin – aye; Trustee Savage – 
aye; Trustee Engquist – aye; Trustee Sandoval; Trustee Vasha – aye; Mayor Terrell - aye 
VOTE: 7 – Aye; 0– No; 0 – Abstain    Let the minutes reflect the vote was unanimous.  
 
Oath of Office to New Board Members: Trustee Vasha began by thanking Trustees 
who have served their terms and are leaving the Town Board of Trustees. Town Attorney 
Eugene Farish led Mayor Terrell through his oath of office as the Elected Mayor for the 
Town of Saguache. Mayor Terrell repeated the oath “I Greg Terrell do solemnly swear 
that I will support the Constitution of the United States and The State of Colorado and 
the Ordinances of the Town of Saguache and that I will faithfully perform the duties of 
Mayor upon which I’m about to enter.” Town Attorney Eugene Farish then led the newly 
elected Trustees Loren Aldrich, Susan Collins, Wyoma Hansen, and Amber Wilson 
through their oath of office. “I Loren Aldrich, Amber Wilson, Wyoma Hansen, Susan 
Collins; do solemnly swear that I will support the Constitution of the United States and 
The State of Colorado and the Ordinances of the Town of Saguache and that I will 
faithfully perform the duties of Town Trustee upon which I’m about to enter.”  Town 
Attorney Eugene Farish then took a moment to fill out certificates of office. During that 
time Mayor Terrell thanked retiring Trustee for all of their service and hard work.  He 
then called each up for a round of applause and to award them with a certificate of 
service beginning with Andrew Virdin, followed by June Savage, Tony Sandoval, and 
Luana Lovato.  
 
Attorney Farish to discuss terms of Board: Town Attorney Eugene Farish announced 
terms of office for each elected Trustee, and also the Mayor. He began with Susan 
Collins who will be serving a four year term expiring in 2020 along with Wyoma Hansen 
and Amber Wilson,  Loren Aldrich will serve a two year term ending in 2018; Mayor 
Greg Terrell will serve a four year term expiring in 2020. He explained that everyone 
would be eligible to run for reelection at the end of their terms. He the n went through 
current Trustee Terms; Trustee Vasha and Trustee Engquist’ s terms will expire in 2018.  
He then congratulated everyone; a round of applause ensued. 
 
Presentation – Certificates of Appreciation to leaving Board Members: Took place 
after Oath of Office.   
 
Break: Mayor Terrell Called for a five minute break 6:38pm.  
Convene back to meeting: 6:43pm 
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Appoint Mayor Pro-Tem: Mayor Terrell asked if there was discussion from the board. 
Trustee Vasha suggested asking Trustee Engquist. Town Clerk Therese Garcia stated for 
those that do not know what entails is that that person would run a meeting if the Mayor 
could not be there. Trustee Engquist stated it would be helpful to have experience. 
Trustee Aldrich recommend having an existing Trustee take on the role of Mayor Pro-
Tem. Trustee gave a verbal agreement. 
 
MOTION by Trustee Vasha; Second by Trustee Hansen 
Trustee Vasha moved to nominate May Engquist as Mayor Pro-Tem  
Vote as follows: Trustee Aldrich – aye; Trustee Collins – aye; Trustee Engquist – aye; 
Trustee Hansen–aye; Trustee Vasha – aye; Trustee Wilson – aye; Mayor Terrell - aye 
VOTE: 7– Aye; 0– No; 0– Abstain    Let the minutes reflect the vote was unanimous.  
 
Rehire Employee/Reinstate Professional Service Providers: Town Clerk Therese 
Garcia began by explaining that after every municipal election we have to hire back the 
staff again, and professional providers; it’s routine after election. She added that she 
would like to make a change under the Tree Board to add the name Dwight Erwin, and 
she also needed to see if Mayor Terrell still wanted to be on it. Mayor Terrell then asked 
Public Works Director Danny Pacheco if he would also like to remain on the Tree Board. 
They were both in agreement that they stay on. Town Clerk Therese Garcia asked if there 
were any question in regard to this. There were none.  
 
MOTION by Trustee Vasha; Second by Trustee Aldrich 
Trustee Vasha moved to approve the rehire of Town Employees and the reinstatement of 
professional service providers with the amendment provided by the Town Clerk.  
Vote as follows: Trustee Aldrich – aye; Trustee Collins – aye; Trustee Engquist – aye; 
Trustee Hansen–aye; Trustee Vasha – aye; Trustee Wilson – aye; Mayor Terrell - aye 
VOTE: 7– Aye; 0– No; 0– Abstain    Let the minutes reflect the vote was unanimous.  
 
Discuss Signature Bank Cards- Town accounts- Board Members: Town Clerk 
Therese Garcia began by explaining that normally the Town has three Trustees who act 
as signers that sign all the checks from Town Hall. She added that right now the signers 
are Trustee Vasha, Trustee Engquist, and Mayor Terrell. She isn’t sure if they’d like to 
change singers but it’s up to them whatever they want to do; she also added that 
signatures would be needed twice a month for payroll and bills. Trustee Collins asked if 
everything is prepared prior to singing. She responded that yes it is ready in advance. 
Trustee Vasha stated that she’d be perfectly happy not doing it anymore if anyone wants 
to volunteer, but if not then the Town can keep its current signers for a while. Mayor 
Terrell asked if anyone else would like to be a signer. Trustee Hansen stated that she’s 
good keeping it with people who know what’s going on. Trustee Vasha stated that it 
could be changed later. 
 
MOTION by Mayor Pro-Tem Engquist; Second by Trustee Hansen 
Trustee Vasha moved to approve keeping the three current signature singers; Kate Vasha, 
May Engquist, Greg Terrell.  
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Vote as follows: Trustee Aldrich – aye; Trustee Collins – aye; Trustee Engquist – aye; 
Trustee Hansen–aye; Trustee Vasha – aye; Trustee Wilson – aye; Mayor Terrell - aye 
VOTE: 7– Aye; 0– No; 0– Abstain    Let the minutes reflect the vote was unanimous.  
 
Additions/Deletions to the Agenda: Town Clerk Therese Garcia asked to delete from 
Citizens Comments Christine Gydesen Review/Discuss/approve Liquor License Renewal 
as she wasn’t able to make this meeting but will be here for the May 2016 meeting. She 
also asked that under Citizens Comments to add Tim Coleman in regard to cleaning the 
mill ditch. Mayor Terrell stated that he would like to add under Old Business a discussion 
for deciding about a Town Administrator. Mayor Terrell also stated that Trustees need to 
discuss a matter in executive session.  
  
EXECUTIVE SESSION: MOTION by Trustee Aldrich; Second by Trustee Wilson 
Trustee Aldrich moved to go into executive session for a conference with the Town 
Attorney for the purpose of receiving legal advice on specific legal questions under 
C.R.S. Section 24-6-402(4)(b). 
Vote as follows: Trustee Aldrich – aye; Trustee Collins – aye; Trustee Engquist – aye; 
Trustee Hansen; Trustee Vasha – aye; Trustee Wilson – aye ; Mayor Terrell - aye 
VOTE: 7 – Aye; 0 – No; 0 – Abstain    Let the minutes reflect the vote was unanimous. 
 
It’s April 18, 2016, and the time is now 6:55 pm. For the record, I am presiding officer, 
Mayor Greg Terrell. As required by the Open Meeting Law, this executive session is 
being electronically recorded.  
 
Also present at this executive session are the following person: Sheriff Dan Warwick, 
Deputy Elke Wells, Town Attorney Eugene Farish, Trustee Susan Collins, Trustee 
Amber Wilson, Trustee Wyoma Hansen, Trustee Aldrich, Mayor Pro-Tem Engquist, 
Trustee Vasha, Town Clerk Therese Garcia, Public Works Director Danny Pacheco, and 
Deputy Clerk Lacy Reed.  
 
This is an executive session for the following purposes: of receiving legal advice on 
specific legal questions under C.R.S. Section 24-6-402(4)(b). I caution each participant to 
confine all discussion to the stated purpose of the executive session, and that no formal 
action may occur in the executive session. If at any point in the executive session any 
participant believes that the discussion is going outside the proper scope of the executive 
session, please interrupt the discussion and make an objection.  
 
As Town Attorney, it is my opinion that the discussion of the matter announced in the 
motion to go into executive session constitutes a privileged attorney-client 
communication. I am, therefore, recommending that no further record be kept of this 
executive session.  
 
The Town Attorney has recommended that no further record be kept of this executive 
session. The time is now 6:58 p.m. and I am turning off the tape record at this time.  
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The time is now 7:23 p.m. and I have turned the tape recorder back on because the 
privileged attorney-client communication is finished. The participants in the the 
executive session were: Sheriff Dan Warwick, Deputy Elke Wells, Town Attorney 
Eugene Farish, Trustee Susan Collins, Trustee Amber Wilson, Trustee Wyoma Hansen, 
Trustee Aldrich, Mayor Pro-Tem Engquist, Trustee Vasha, Town Clerk Therese Garcia, 
Public Works Director Danny Pacheco, and Deputy Clerk Lacy Reed.  
 
Discuss John Sladek Land Lease Property:  
 
MOTION by Trustee Vasha; Second by Mayor Pro-Tem Engquist 
Trustee Vasha moved to approve requiring John Sladek to put in an additional two taps at 
his greenhouse and residence since he has illegally tapped into the Town line, that the 
two new taps and existing taps be metered.   
Vote as follows: Trustee Aldrich – aye; Trustee Collins – aye; Trustee Engquist – aye; 
Trustee Hansen; Trustee Vasha – aye; Trustee Wilson – aye ; Mayor Terrell - Aye 
VOTE: 7 – Aye; 0 – No; 0 – Abstain    Let the minutes reflect the vote was unanimous.  
 
Assignments and Commitments Review:  
Discuss future workshops (water treatment, sidewalk policy): Tabled for a later meeting. 
 
Sheriff Report:  
Review/Discuss Sheriff Report: Deputy Elke Wells stated that there really isn’t anything 
going on in Town. The Saguache County Sherriff’s written report for dates March 13, 
2016 to April 17, 2016 read as follows: Criminal Mischief- 0, Sex Assault- 0, Warrant 
Arrest- 1, Harassment- 0, Death- 0, Theft- 1, Burglary-0, Domestic Violence- 0, Calls for 
attempted suicide- 0, Traffic- 0, Indecent Exposure- 0, False Reporting- 0, 911- 0, 
Trespass- 0, Violation of Restraining order- 0, Other Incidents- 2, Animal calls- 2, Search 
and Rescue- 0, Assault- 0, Missing Person- 0, Traffic citations issued- 2. Criminal calls 
for service that generated reports- 6. Mayor Terrell asked if there were any question for 
Deputy Wells; there were none.  

 
Citizen Comments: 
Review/Discuss/Approve Liquor License Renewal: Beer and Wine License- UTE 
Theatre Christine Gydesen: Tabled for May 2016.  
 
Discuss/Approve Proclamation for Child Abuse Month – Ruth Horn Social Services: 
Mayor Terrell began by asking if Ruth Horn was in attendance tonight; she was not. He 
then asked if everyone had gotten a chance to read over the proclamation for Child Abuse 
Month that was submitted with their board packets. He asked if there was any discussion 
or if anyone would like to entertain a motion. 
 
MOTION by Trustee Wilson; Second by Trustee Hansen  
Trustee Wilson moved to approve the Proclamation for Child Abuse Month as April. 
Vote as follows: Trustee Aldrich – aye; Trustee Collins – aye; Trustee Engquist – aye; 
Trustee Hansen; Trustee Vasha – aye; Trustee Wilson – aye; Mayor Terrell - Aye 
VOTE: 7 – Aye; 0 – No; 0 – Abstain    Let the minutes reflect the vote was unanimous.  
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Discuss/Approve Tim Coleman Mill Ditch Cleaning: Time Coleman began by stating he 
was here tonight because the Town and him share the same ditch.  He stated that he just 
had Eddie Garinger clean it; and that he stated this morning at 10am; he added it’s taken 
him ten hours and that he charges $130.00 per hour so he’s looking at about $1,300.00 
for the entire ditch from the damn till his dads house. He also added he had cleaned it ten 
or five years ago with the Town cleaning out the other side which never got done; 
causing his side to silt up and become nasty with branches etc.,. He then stated all that he 
wants his half of the money which would be about $750.00. Public Works Director 
Danny Pacheco stated that he would like to explain.  Coleman ranches and the Town of 
Saguache get their water from Saguache Creek and the mill ditch damn is wider than  a 
normal ditch and it takes a larger excavator to get in there; adding that Tim’s right over 
the years they have tried to clean it but due to the narrow embankment it makes it nearly 
impossible.  He also added that he had David Hammel look at, and he wasn’t comfortable 
even with the Towns little excavator because he can’t straddle the ditches that wide and 
because of the embankment so they would need something larger to do that. He then 
stated that he had talked to Jim Coleman today and he thought that if we could get it 
clean this year it would be something the Town would need to address for another 4 or 5 
years. He added that issue it causes is that it makes it difficult for the Town and Coleman 
ranches to get their water. Mayor Terrell stated after walking out there it is not an easy 
thing to. Tim Coleman then interjected that with the Town’s equipment and his own it 
wasn’t going to be enough to get the job done. Trustee Vasha then asked Mr. Coleman if 
he would be getting a bill for the work that has been done. He responded that yes he 
would.  Trustee Hansen then asked when you normally do this do you go out for bids? 
Danny Pacheco responded no actually he was approached by Jim Colman this morning, 
and he told Jim that it’s something that would have to been a Town Board decision. 
Trustee Vasha also stated that normally we have discretion up to $2,500.00 and then we 
have to bid it; but this was a long time coming. Mayor Terrell also asked if the Town may 
have permission from himself and Jim Coleman to go onto their property to show 
Trustees where our water comes from. Town Clerk Therese Garcia then asked just in the 
future they bring something like this to the board prior for approval.   
 
MOTION by Trustee Vasha; Second by Mayor Pro-Tem Engquist  
Trustee Vasha moved to approve that the Town pay half of the bill billed to Tim Coleman 
for the ditch clean up.  
Vote as follows: Trustee Aldrich – aye; Trustee Collins – aye; Trustee Engquist – aye; 
Trustee Hansen; Trustee Vasha – aye; Trustee Wilson– aye; Mayor Terrell - aye 
VOTE: 7 – Aye; 0 – No; 0 – Abstain    Let the minutes reflect the vote was unanimous.  
  
 
Other Citizens:  
 
Barbara Donahue: Asked why the lights aren’t on up on the hill any more by the water 
tank or tower. Town Clerk Therese Garcia responded that the Town is responsible for the 
tower, but that we can check on the water tank lights with Excel.  
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Joe Lujan: Asked if they had sent out letter for regarding items on Town right-of-ways. 
Public Works Director Danny Pacheco responded that the Board needs to consider for 
next month. Mayor Terrell also responded that he wanted time to get new Trustees up to 
speed and that as an item on the May agenda. Joe responded another month. Mayor 
Terrell stated that he understands he’s having a major issue near his property. Public 
Works Director Danny Pacheco cautioned the board on singling anyone out, as there are 
other properties that are just as bad, that board seriously needs to discuss and move 
forward with as he has gotten many complaints. Trustee Vasha asked if he could bring us 
a list of properties. Luana Lovato encourages Trustees to take a ride around Town and 
note the properties.  
 
Elke Wells: Asked when the Town was going to start spraying for mosquitos this year. 
Public Works Director Danny Pacheco responded that David Hammel and himself had 
recently went to a new a training in regard to mosquitos and spraying, he stated that 
somethings he’s going to be addressing in his maintenance report that they will need to 
look at. One of the things is that the Zika Virus is spread throughout the day time hours 
and the board will need to decide if they want to do spraying in the day, or use other 
methods; but to answer her question mid-May. Mayor Terrell also suggested that Trustee 
do a little homework on this as its being found out that the mosquitos that carry the Zika 
Virus can’t really survive at elevations above 6,000 ft. He also added that he didn’t want 
to scare anyone as there are only four cased in Texas, and two in Arizona and those are 
the closest to our state. He added that at this point Colorado does not have Zika, and at 
this point the only way of it coming into Colorado is if someone contracted elsewhere 
and came into Colorado with it.  
 
Boards/Committees Reports:  
Recreation Board Update – Quarterly Report: Mayor Terrell began by stating that Ruth 
Horn is not here for the recreation board. Trustee Vasha asked if she brought a report. 
Town Clerk Therese Garcia stated that they really aren’t having anything going on at this 
time they did put in for another sales tax grant for the Pow Wow, and she thinks that’s 
what she was going to report; that they really don’t have anything going on and they have 
put in for a grant. Mayor Terrell stated that the Board of Trustees really need to get a 
report from rec board as they would like to know how peewee sports and youth programs 
are going. 
 
Tree Board- Quarterly Report: David Mixon began by stating that he had met informally 
with members of the Tree Board, and are planning to have their formal meeting in May. 
He added he’s going to be leaning on other members to guide him. He also informed 
Trustees the he and Danny Pacheco met with Adam Moore a state forester from Alamosa. 
During their meeting time they walked around Town looking at the trees in Saguache, he 
suggested some trimming, and some supplemental watering along 4th. Adam suggested 
where businesses are located with trees in front to ask if businesses will adopt the trees. 
Mayor Terrell then asked Danny Pacheco if seasonal public works employee Dakota 
Lovato will be doing some supplemental watering of trees; he responded that yes he will. 
He also stated that Adam Moore brought up that the town could potentially qualify for 
grants that include mapping tree positions, sizes, type etc., and there is a program called 
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Colorado Tree View that the state forest and other entities sponsor; what they want to do 
is get towns and cities to do an official tree inventory. He added that after looking at an 
old data file from the 80’s or 90’s that provides condition and health of the trees here in 
Saguache, and Adam thinks that the Town could get a grant from the Colorado Tree 
Coalition, or from the County to supplement the tree mapping and doing condition tree 
inventory. He added that it’s something he’s willing to look into. Mayor Terrell suggests 
after getting with the Tree Board, come back to the Town to make recommendations. 
Town Clerk Therese Garcia asked if Adam Moore hand known if there were any grants 
for tree trimming or removal, and replanting. David responded that he believes there are 
but the one Adam Moore spoke to him about only had to do with mapping. Mayor Terrell 
responded that after looking into grants, he had found mini grants but all were primarily 
for planting. Mayor Terrell then suggested setting the date for Tree Board meetings. After 
a short discussion it was decided that meeting would be held every second Thursday of 
every month beginning at 6:30pm. After a meeting dates had been decided Mayor Terrell 
asked that Danny Pacheco give some general comments on the tree trimming that has 
been done thus far. Danny Pacheco stated that he was not really satisfied with trimming, 
and that he really feels like on some trees that they went overboard. The other problem is 
that they would come and work for a day and then leave for two or three weeks. He also 
stated that he had never seen the same employee; it was always someone new who didn’t 
really know what they were doing or where they were going. He’s going to highly 
recommend to the Tree Board that they not use their services again; he was very 
disappointed. Mayor Terrell stated that they had one employee that was knowledgeable 
actually quit. Trustee Vasha suggests the tree board talk it over and then make 
recommendation to the Town.  
Citizen Elvie Samora then injected that he would like to make a request that he has 
already filed with the Town to have a tree removed. He stated when he brought in the 
request the Town Clerk had let him know that the tree board hadn’t yet met and there was 
uncertainty to when they would meet to make a decision. He added he doesn’t know trees 
all that well and can’t say for certain as to its type. But the problem he has is all of this 
sticky stuff (holding up a zip lock bag of the leaves/seeds the tree is dropping 
representing a square foot) and getting it off of your vehicles, shoes, and carpets, 
hardwood floors, it difficult. He added this spring every and first part of summer the tree 
is just horrendous, getting off of expensive paint jobs, and carpet is difficult. He stated he 
know how expensive it is to remove a tree and if the tree would take on the responsibility 
of dropping the tree, and if legal and proper to cone off street for an hour or less he’ll 
clean it up. Mayor Terrell stated that there are few of these trees in Town and they are a 
mess. Citizen Pat Miller stated that it may be a nonnative cottonwood. Public Works 
Director Danny Pacheco stated that what he’s going to do is contact Dwight Irwin to help 
us do this, as he’s a professional who has done this work before if that’s what the Board 
wants him to do. David Mixon then stated by Town code any tree that is cut down 
another two have to be planted not necessarily in that same sport but some place within 
the Town. Elvie Samora stated the reason he’s asking for the Town to drop is because 
that’s going to be the biggest liability. Elvie also stated that his hope is that the in-kind he 
would do in cleaning up and removing the tree would offset him having to purchase and 
plant two trees. Town Clerk Therese Garcia stated so it’s a healthy tree you just don’t like 
it. He responded that it’s a horrible tree. Trustee Vasha asked will this start a land slide in 
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tree removal, and workload on the guys. David Mixon asked about how many tree 
removal requests come in throughout the year. Mayor Terrell responded that they come in 
throughout the year, but very rare for complete removal. Town Clerk Therese Garcia said 
this specific line item is $2,100.00 over so there is no budget for that to come from the 
Tree Board. Mayor Terrell stated that what Elive Samora is asking is for the Town 
removes the tree. A discussion continued when Trustee Vasha stated that she feels like 
we are jumping process here but the board has not in the past just listened to citizen and 
took down a tree and she’s concerned with the precedence it’s going to set. Trustee 
Hansen stated that she’s in agreement with Trustee Vasha, and feels that it should go 
through the tree board. David Mixon stated that he would like to wait to meet with entire 
tree board to decide. Citizen Pat Miller recommended getting a definitive answer on what 
type of tree it is in case it is noxious; there could be funding to deal with it. Elvie Samora 
stated that he understand the need for process but it isn’t that we just don’t like this it’s 
causing damage, and damage to the inside of the house; if he has to plant another tree he 
will; but his biggest concern is getting rid of that tree, and if it was legal and proper to 
drop it himself he would. He understands that this risks precedence but he’ll hound the 
heck out them to have it removed. Town Attorney Eugene Farish chimed in that right 
now the Tree Board has the power to remove the tree, as it’s a function of the Tree Board. 
Elvie Samora then responded that when he first gave the request to the Tree Board they 
hand not yet met, and that’s why he’s here. Danny Pacheco did state they do need to me 
careful of the precedence they set and he’ll guarantee it’ll get out of control. A discussion 
continued it was decided that the Tree Board would have to meet in April; they set the 
meeting date for Thursday, the 21st at 5:00pm.  
 

• Review/Discuss/Approve Arbor Day Proclamation: 
 
MOTION by Trustee Vasha; Second by Mayor Pro-Tem Engquist 
Trustee Vasha moved to approve the Arbor Day Proclamation.  
Vote as follows: Trustee Aldrich – aye; Trustee Collins – aye; Trustee Engquist – aye; 
Trustee Hansen; Trustee Vasha – aye; Trustee Wilson – aye; Mayor Terrell - aye 
VOTE: 7 – Aye; 0 – No; 0 – Abstain    Let the minutes reflect the vote was unanimous.  
 
Ordinances/Resolutions/Public Hearings:  
 
Attorney Report:  
Schedule Board Orientation Overview for Board Members: Town Attorney Eugene 
Farish explained that the orientation session is especially for new Trustees. He stated that 
what they will do is take 3-4 hours to talk about things like your liability as a Trustee, 
criminal statutes that pertain to you, your legislature and judicial roles as Trustees. He 
added they would also talk about the Town code which governs their functions. The open 
meetings law, the open records act, and state code of ethics. The liquor code when your 
acting as the local liquor licensing authority and what your functions are there, land use 
issues, and we like to end up with visioning and what direction and process you need to 
take to get the Town where  you want it to be. He added that he frames this process on 
legal end of things. After a short discussion with Trustees the orientation as scheduled to 
take place May 14, 2016 from 9am-1pm at the Community Building in Saguache.  
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Review/Discuss/Approve Resolution 2016-F: A Resolution of the Board of Trustees of 
the Town of Saguache, Colorado, Accepting a Grant from the State of Colorado 
Department of Local Affairs: Town Attorney Eugene stated that this is to receive a grant 
from DOLA. Town Clerk Therese Garcia stated that it’s for a planning grant for sewer; 
she added the resolution is in the packet created by Interim Town Administrator Akia 
Tanarra. Trustee Vasha then stated that this would have been money that the Town would 
have had to spend; thanking Akia Tannara, and Public Works Director Dan Pacheco for 
writing the grant so that the down doesn’t have to expend that money.  
 
MOTION by Trustee Vasha; Second by Trustee Engquist  
Trustee Vasha moved to pass Resolution 2016-F to accept the grant money from the 
Department of Local Affairs for the sewer project.  
Vote as follows: Trustee Aldrich – aye; Trustee Collins – aye; Trustee Engquist – aye; 
Trustee Hansen; Trustee Vasha – aye; Trustee Wilson – aye; Mayor Terrell - aye 
VOTE: 7 – aye; 0 – No; 0 – Abstain    Let the minutes reflect the vote was unanimous.  
 
Review/Discuss/Approve Ordinance 2016-1: An Ordinance to Enact a Sales Tax in the 
Town of Saguache for the Purpose of 1% Sales Tax Increase for Law Enforcement: Town 
Attorney Eugene Farish reported that with the vote passing the ordinance is enacted. 
Town Clerk Therese Garcia asked if the Town Attorney if he had seen a typo in the 
ordinance. He stated that yes he had but couldn’t find it again when looking for it.   
Mayor Terrell asked if there were any more questions. Trustee Hansen stated that she had 
a question, on the 4th whereas can you explain that to me. Town Attorney Eugene Farish 
read the 4th whereas out loud and explained what that means is that there is nothing 
pending, and the registered electors of the county have yet to vote, and the Town has 
determined that no county wide sales tax be voted on. Mayor Pro-Tem Engquist stated 
that she found the typo in Section 16, under Election “This matter was b submitted”.  
 
MOTION by Mayor Pro-Tem Engquist; Second by Trustee Vasha 
Mayor Pro-Tem Engquist moved to approve Ordinance 2016-1 
Vote as follows: Trustee Aldrich – aye; Trustee Collins – aye; Trustee Engquist – aye; 
Trustee Hansen; Trustee Vasha – aye; Trustee Wilson; Mayor Terrell - aye 
VOTE: 7 – aye; 0 – no; 0 – Abstain    Let the minutes reflect the vote was unanimous.  
 
Town Attorney Eugene Farish then took a moment to go over some of the upcoming 
trainings that some Trustees may like to attend such as CML June 21-24th in Vail, CIRSA 
luncheon (Town’s Insurance Provider) May 12, 2016. Mayor Terrell stated that money 
had been put aside for two people to be able to attend CML; and that Public Works 
Director Danny Pacheco will be one of the people going and in May will need to figure 
out who is going. Eugene Farish said there will also be luncheon on May 18, 2016 at 
Ninos in Monte Vista. A short discussion was had about how helpful going to trainings 
can be for everyone. Town Clerk Therese Garcia asked if the Town Attorney needed to 
be present to discuss the exaction and trenching items, that Akia Tanara had put in the 
packet.  
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Old Business:  
Review/Discuss/Approve Excavation and Trenching Items: Town Clerk Therese Garcia 
asked if Town Attorney Eugene Farish needed to be present to discuss the excavation and 
trenching items that Akia Tanara had put in the packet. He stated that after looking at 
comments and concerns on the cover page that the trenching agreement #8 if in the future 
the Town needs the right of way etc.,; if it were to be needed for water and sewer 
something like that and you had cable in there how would you otherwise get that out of 
there would be his question. He stated there was another comment on the excavation 
permit requirements originally contained language that the applicant would install the 
sidewalk had to post the bond; but that’s not in the copy that I’m seeing here just the 
excavation permit requirements for sidewalks and culverts; because you don’t want have 
to compact with an engineer for a piece of sidewalk your probably required to put in 
anyways; he added he feels it looks fine for sidewalks and culverts. The comment on tax 
revenues benefitting all the citizens of the city wherever a trenching agreement would be 
significant he recommends a permit fee for the process between $200-$500 requiring at 
least two inspections; feeling this would be a reasonable permit fee. Public Works 
Director Dan Pacheco interjected that they are asking the board of Trustees to consider 
not charging a bond fee to citizens; as they would have had to go through engineers and 
everything for sidewalks. Town Attorney Eugene Farish agreed. Town Clerk Therese 
Garcia asked that when all of this began it was supposed to be for big companies so how 
did we go to sidewalks and culverts and everything else; as she’s kind of lost and thought 
that these needed to be in place because there’s nothing in place at this time; for example 
Excel could just come in and tear up the shoulder of the road but there’s nothing in 
writing that says they need to put it back how they found it.  Mayor Terrell stated it was 
from when G4 came in and starting laying fiber optic for the school and library and did 
whatever they pleased and caused a lot of problems and that’s where the whole thing 
started. She responded that she feels we are moving away from the reason why we started 
this in the first place; to regulate what’s happening with these bigger companies. Trustee 
Vasha then stated well notice how this says “In Town Right of Way for Sidewalks and 
Culverts” and she doesn’t feel this is a bad idea with having a lot of trouble with people 
wanting to put in any size culvert. Town Clerk Therese Garcia responded we already 
have ordinance in place that governs that.  Trustee Vasha then stated but there’s not a 
process. Public Works Director Dan Pacheco then stated looking at the trenching 
agreement that pretty much cover contractors; stating what they can and cannot do, and 
they have to provide a map to the Town; he feels as though they have addressed that, and 
citizens who may want to do work on town right of way. Town Interim Administrator 
Akia Tanara then stated she had received separate draft documents from Trustee Vasha 
one for excavation, one for sidewalks, and one for trenching and the trenching agreement 
does include contracting, and require bonding; her understanding of what the Town did 
not have was an agreement that citizens made when they were going to excavate on town 
right of way to answer the question. Mayor Terrell stated this is because there a number 
of places where Town ditches existed and they have been filled in, or replaced culverts 
with whatever; and this is to ensure that the Town and Public Works are informed. 
Trustee Vasha suggested moving forward with the trenching agreement, and tabling the 
excavation permit; because she’s hearing one this from the Town Clerk and another from 
the Public Works Department.  Trustee Vasha stated that she wanted to thank Akia 
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Tanara for doing such a great job on the trenching agreement because it really addressed 
the needs of the Town.  
 
MOTION by Trustee Vasha; Second by Mayor Pro-Tem Engquist 
Trustee Vasha moved to approve passing the Trenching Agreement as submitted and 
table the discussion on excavation and permit requirements for sidewalks and culverts to 
the May meeting.   
Vote as follows: Trustee Aldrich – aye; Trustee Collins – aye; Trustee Engquist – aye; 
Trustee Hansen; Trustee Vasha – aye; Trustee Wilson; Mayor Terrell - aye 
VOTE: 7 – Aye; 0 – No; 0 – Abstain    Let the minutes reflect the vote was unanimous.  
 
Interim Town Administrator Akia Tanara then stated she had question; what amount do 
they want to charge contractors; she recommends $200-$500 and feels it should be 
resolved.  
 
Trustee Vasha stated that she was rescinding her previous motion.  
 
MOTION by Trustee Vasha; Second by Mayor Pro-Tem Engquist 
Trustee Vasha moved to approve passing the Trenching Agreement with the $500 permit 
fee and table the discussion on excavation and permit requirements for sidewalks and 
culverts to the May meeting.   
Vote as follows: Trustee Aldrich – aye; Trustee Collins – aye; Trustee Engquist – aye; 
Trustee Hansen; Trustee Vasha – aye; Trustee Wilson; Mayor Terrell - aye 
VOTE: 7 – Aye; 0 – No; 0 – Abstain    Let the minutes reflect the vote was unanimous.  
 
Break: 
Mayor Terrell called for a short break at 8:54pm  
Mayor Terrell called the meeting back to order at 9:00pm.  
 
Update on Flood Map: Public Works Director Dan Pacheco reported that last month he 
spoke with Jamie and she reported that they completed some paperwork they needed to 
send back to FEMA, she called back stating that they got approved. They will be getting 
some kind of funding from the federal government and they are going to start scheduling 
meetings that will take place in their Denver office; their recommendation is that we 
probably want to go to some of their meetings so they can inform us about what they are 
doing. He added that she was going to contact Wendy Maez in regard to the old flood 
map and right now they are working out details on meeting. Trustee Vasha recommends 
that Dan Pacheco attend the meetings in Denver.  
 
Discuss Town Administrator: Mayor Terrell began by stating that the Town does have 
a grant pending and there are some deadlines; he added that the old board of Trustees 
wanted to wait for the new board to be in place before proceeding. He recommends that 
in May they make that decisions as they will have to one way or the other. Either 
accepting the DOLA grant or giving it back; in the meantime they can advertise as part of 
the process and this way if they do agree to this then the things that they have to do are 
already in motion for instance the advertising, rewriting ordinances etc., He asked 
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Trustee if this seems reasonable to move forward with the process but hold off on making 
the decision until May. This way everyone will have time to get up to speed. Trustee 
Hansen then asked when you say move forward that means adverting in the papers for a 
permanent Town Administrator and Grant Writer Correct. Mayor Terrell responded that’s 
correct. Town Clerk Therese Garcia interjected that no one is permanent. Mayor Terrell 
then stated just because we are advertising doesn’t mean the board has to go forward with 
hiring a Town Administrator. Town Clerk Therese Garcia then asked would this be 
getting peoples hopes up. Mayor Terrell responded that if we wait till May to do this we 
will not meet our DOLA deadline for the DOLA grant we are not deciding anything. We 
will have to have someone hired in June otherwise the Town will need to return the grant 
to DOLA. Trustee Vasha suggested having a one issue special meeting a week from 
today or when everyone is available or if that’s enough time. Trustee Hansen stated that 
she will need more information before making a decision. Trustee Vasha stated that she 
had written an article based on her opinion that can be sent out, Mayor Terrell also stated 
that he would send the job description to the Town Clerk. Trustee Vasha then stated the 
grant gets us the opportunity to pay part of the salary and gives the Town an opportunity 
to see if this will work for the Town. She then asked if a week from today would be a 
enough time for new Trustees to make a decision. Trustees were in agreement to hold a 
special session after a short discussion they set the date for Monday, May 23, 2016 
beginning at 6:00pm.    
 
New Business:    
Discuss looking into a Viaero phone: Town Clerk Therese Garcia stated that when we 
signed the agreement with Viaero they had offered a phone to the Town to use. Trustee 
Vasha asked who wants a phone. Deputy Clerk Lacy Reed stated that the Town is 
currently using Trac-Phone prepaid service. She added that when the Town pays for our 
minutes for the phone they just got to waste because they aren’t used. Trustee Vasha said 
sure if it’s free.  
 
Discuss Board meeting time/Board Commitments/Liaisons: Mayor Terrell asked what 
would be the best time for meetings for new board members; Trustee Aldrich stated that 
the regular sessions should start at 7pm from what the code book says. Mayor Terrell 
stated the time had been changed to help get out sooner. Trustee Hansen stated she if fine 
with the 6:30pm time, as was Trustee Wilson. Mayor Terrell again asked is 6:30 okay for 
everyone. Trustees gave a nod of heads to keep the time at 6:30pm. Mayor Terrell stated 
that when it comes to commitments board members each take a roll whether that is 
serving on a committee, to doing certain work, or projects; but just think about it and at 
the May meeting we can set these up. He added that right now we need Liaisons for the 
Sherriff’s Department, Chambers of Commerce, the Planning Commission. Trustee 
Hansen mentioned that there should be a liaison at the County Commissioner meeting. 
Mayor Terrell responded that former Trustee June Savage had been going to their 
meetings. Trustee Vasha stated that they make a lot of decisions and the Town never 
knows about them till after the fact. Trustee Hansen stated that she would be able to 
attend their meetings but may need help as they have so many meetings. Mayor Pro-Tem 
Engquist stated that she would be able to attend all the meetings. Mayor Terrell stated if 



  14 
Regular Session Minutes for April 18, 2016 

there is a meeting that you need to be at and can’t be call Trustees and we’ll figure it all 
out by the May meeting; but to keep in mind any particular interests you’d like to do.   
 
Discuss Retreat: Mayor Terrell stated that they’ve had several retreats with the former 
board of Trustees and they have been very productive. They do not have a set agenda and 
usually take place on a weekend. Generally they discuss what the priorities are, and how 
the board should move forward with this or that. He asked that if it was okay with 
everyone to set up a time now, and they could even schedule for the same day as Trustee 
Orientation. After a short discussion Trustees decided to hold a retreat on May 14, 2016 
at 1pm following board orientation.  
 
Reports: 
 
Maintenance Report:  Mayor Terrell informed new Trustees that last year the board had 
developed a five year paving plan, the scheduling for it is based on budget and what can 
be afforded annually. He stated that they are striving to one day have all the streets in 
Saguache paved. He added that this year the county brought in gravel to get bases ready 
for paving. Public Works Director Dan Pacheco reported that for 2016 they have South of 
Pitkin to the Town boundary and San Juan from 8th to 10th. Luana Lovato interjected that 
Denver would need addressed and it’s not on the five year plan. Mayor Pro-Tem 
Engquist asked if there are roads not mentioned on the list that will need attention. He 
responded that if they stick to this schedule they will be addressing all of them and that’s 
what he recommends. He stated that San Juan to 10th needs work badly as it’s breaking 
up, and they will need to dig a lot of that out and bring in road base. Mayor Pro-Tem 
Engquist asked if there was any idea as to the cost at this time. He responded that at this 
time he does not and will be going back to speak with Randy Arredondo of Road & 
Bridge, and that work would probably begin taking place in July, and not finish till 
August or September. Mayor Terrell stated that one of the reason the Town does not put 
out an RFP for this work is because the County gives the Town a good break on price, 
and through any other contractors it could be double what the county charges. A short 
discussion continued about the IGA between the Town and Saguache County Road and 
Bridge; Public Works Director Dan Pacheco stated that he would bring quotes to the May 
meeting. He discussed possibly using larva cyde that would be sprinkled in the fields to 
help fight off mosquitos, it’s safe to use, and would help not having to spray as often; it 
will also kill off the day time mosquitos he would like to do that and will visit with farm 
owners to see if this is a possibility. Trustees asked for more information, to cover all 
bases. 
 
MOTION by Trustee Hansen; Second by Trustee Vasha 
Trustee Hansen moved to approve Public Works Director Dan Pacheco to contact 
ranchers and the Town Attorney to see if verbal permission is okay.   
Vote as follows: Trustee Aldrich – aye; Trustee Collins – aye; Trustee Engquist – aye; 
Trustee Hansen; Trustee Vasha – aye; Trustee Wilson; Mayor Terrell - aye 
VOTE: 7 – Aye; 0 – No; 0 – Abstain    Let the minutes reflect the vote was unanimous.  
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Discuss Interim Town Administrator Report: Interim Town Administrator Akia Tannara 
began by saying with regard to the sewer system planning we really don’t know what that 
project is going to cost right now. She informed new Trustees that the Town has hired an 
engineer to do the condition assessment, and then will may recommendations, and then 
discussion will begin on the cost. The project spread sheet roughly estimating it at 2 
million on the high end she guesses it will be closer to 1 million 750 thousand based on 
the SPUR 2008 report with inflation. She has spoken to those who will be involved in the 
project and they’ve all been very helpful as it is complex. One of things she found out is 
that they could potentially still get a $10,000.00 planning grant from CDPHE and that 
will depend on how quickly the Towns paperwork gets through the system, and it would 
be $10,000.00 the Town wouldn’t have to put out. Mayor Pro-Tem Engquist asked if it 
was a no match grant, Akia Tannara responded that it is an 80/20 match grant; she will be 
putting in for prequalification grant this week. A short discussion continued no motions 
had been made.  
 
Trustee Comments:  Trustee Hansen wanted to take a moment to thank Deputy Clerk 
Lacy Reed for the minutes; she stated they are amazing and has been reading since a year 
back and can understand from reading what took place. She also wanted to take a 
moment to thank Town Clerk Therese Garcia for the excellent job she does with the 
budget and to Public Works Director Danny Pacheco for keeping everything together.  
Trustee Aldrich stated that he’s happy to be a part of a great group, and when given a task 
they need to dominate at what they do.  Trustee Vasha stated this is real government, this 
is where real good government can happen and we do always try, so thank you for taking 
this on. Mayor Pro-Tem Engquist welcomed everyone aboard. Mayor Terrell said thank 
you do Luana Lovato for continuing the work she’s doing. He also gave a special thank 
you to Danny Pacheco, Therese Garcia, and Akia Tannara for the wonderful jobs they are 
doing each and every day, Trustee Vasha interjected that she wanted to comment on the 
minutes as they used to have very brief minutes and some think it should could back that 
way; but she added she has many citizens come say that they can read the minutes and 
actually know the discussion that went on between the board; and it will be up to the new 
board to decide how the minutes are written.  
 
Executive Session (if needed): An Executive Session was held after Additions/Deletions 
to the Agenda.  
 
Adjournment: There being no further business, the meeting was adjourned by Mayor 
Terrell at 9:50 p.m. 
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