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Town of
Saguache

Colorado

PROPOSED BUDGET

October 10, 2022

Honorable Mayor, Town Board Members and Citizens of the Town of Saguache,

Colorado:

The 2023 Proposed Budget reflects a balanced approach to revenues and expenditures for
all funds. Although needs typically exceed the availability of resources, the budget
manages to accomplish the priorities of the Board of Trustees, staff, the community, and
maintains the current level of service. The budget is a living document that serves as a
planning tool for the upcoming year. The Board and staff refer to the budget all year to
plan and execute the priorities of the community.

The summary of the proposed 2023 budget is below:

Beginning Ending Percent

Balance 2023 2023 Revenues Lless  Transfers/ Balance Remaining  Remaining Funds
Funds 1/1/2023 Revenues  Expenditures  Expenditures Reserves 12/31/2023 [Reserve) 30% Reserve
General Fund 493,035.65 | 606,348.00 607,281.39 (933.39) 933.39 492,102.26 81% 147,630.68
Water Fund 207,114.95 | 174,052.00 173,350.00 702.00 207,816.95 120% 62,345.09
Sewer Fundl 247,778.00 | 166,500.00 183,414.00 (16,914.00)] 21,914.00 230,864.00 126% 69,259.20
General Improvement
Fund 467,572.20 235,250.00 325,767.00 (90,517.00)| 90,517.00 377,055.20 116% 113,116.56
Conservation Trust Fund 48,477.10 25,600.00 21,625.91 3,974.09 52,451.19 243% 15,735.36
Recreation Fund 3,173.00 6,500.00 5,900.00 600.00 3,173.00 375% 951.90
Reserves 112,864.39

Total 1,467,150.90 ~1,327,114.33  1,317,338.30 113,364.39  1,363,462.60 409,038.78

Town of Saguache

PO Box 417

504 San fuan Ave.

Saguache, CO81119

Website: www.townofsaguache.org




BUDGET ANALYSIS

The Town of Saguache continues to maintain of good financial position and has been
able to rebuild healthy reserves. Because we are taking a conservative approach to
Town’s finances, consideration should be given to using excess funds to purchase
equipment and to begin to plan for critical maintenance and or replacement of Town’s
assets. Many of the facilities need critical maintenance to ensure the longevity of parks,
buildings, water system and roads. The economic conditions of Town are stable:
however, we will be monitoring sales tax collections as our community begins to return
to pre covid status. The proposed budget takes a conservative approach to revenues in all
funds that are consistent with previous years projections.

It is typical for communities to use deficits spending to consider one-time projects and
equipment purchased for the upcoming year. This occurs when reserves are at a healthy
level and a community is in good financial shape. In the 2023 budget tables, staff has
included a reserve analysis to illustrate how much remains in fund balances to consider
one-time funding requests.

As always, there are more requests than can be funded in any given year. Knowing how
much the Board has in excess funds without spending down reserves is helpful when
considering items beyond what is in the proposed budget. The Board should review the
budget during the year to determine if amendments need to be made.

In addition to the reserve analysis, staff has included what a 30% reserve requirement
would look like. The reserve analysis is not a policy currently and only serves as a guide.

FUND SUMMARIES

In the following sections provided. is a summary of the 2022 revenues and expenditures
for each fund.

General Fund

The General Fund is the largest fund and provides for the general operation of town
government and is funded by taxes, fees for service, fines, and includes some grants.
Services in the General Fund include general government, auxiliary services, public
safety. highway and streets, sanitation, culture, and planning activities of Town.

Revenues — The Town will maintain the same mill levy and sales tax revenues are
projected to increase slightly to support law enforcement and general government
administration. The law enforcement sales tax is transferred from the General
Improvement Fund. In November of 2002, the Town levied 21.820 mills under
the Tabor Amendment and is required to maintain the same mill levy in 2023.
This will generate approximately $67,767.00 in property tax. The total tax
collections for 2022 are estimated at $69,351.00.
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There are no significant changes to other revenues and multiyear grant revenues are
reflected in the budget. There are additional grant funds included for the REDI grant
through the Department of Local Affairs. There is a decrease in grant revenue because of
obligations in the Alpine Achiever grant. Grant funding may increase or decrease
depending on the priorities of the Board of Trustees. To streamline the payroll, process
all payroll will be processed from the general fund and lump sum transfer from other
funds will be reflected in the revenues in the amount of $202.,698.00. The total revenues
for 2023 are $606,348 which includes drawing approximately $933.00 from reserves.

Expenditures — The Town will see an increase in expenditures from 2022. The
budget includes an increase for health insurance and cost of living increases for
staff in 2023 and the Redi Grant.

The total expenditures for the General Fund are $607.281.39 which include full
payroll allocations.

At this time, deficit spending is required from the General fund balance for
expenditures. The fund balance remaining is $492,102.26 that will result in an
81% reserve in 2023,

Water Fund

In 2020, the Town created a water and sewer enterprises fund, however each fund will be
reflected separately. The Water Fund is an enterprise fund and provides for funding to
cover the operating and capital expenses associated with the water utility. Fees are
collected through monthly rates. Revenues cover the maintenance, operations, and capital
projects required to provide water services to residents.

Revenues — The 2023 beginning balance was generated using the previous year’s
predictions. The Town implemented a rate increase in March of 2017 which is
scheduled to increase incrementally over 10 years. In 2019 the water rate
increased to $33 per month and that rate continued through 2020 with a scheduled
increase in 2021 to $36.00 and will again increase in 2023 to $39 per month. This
rate will remain the same until the 2025 budget year per the adopted rate
schedule. The town plans to install meters on high use business/buildings in 2023
as part of the overall water rehab project and will eventually be able to install
specific meters when main valves have been repaired or replaced. Total revenues
for the Water Fund are estimated at $174. 052 which is a decrease from 2022
budget. This number may change as we progress in the process of rehabilitating
our water system.

Expenditures — The total expenses for the Water Fund are $173.350 which is a
decrease from 2022. This will leave a 120% reserve and an ending balance of
$207.816.95. Expenses are broken out for water activities:

e Salaries will be budgeted based on a spilt between the four town fund
accounts. There will be an increase in wages due to 3% cost of living
increases for staff and an increase in insurance costs.
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e Unknown expenditures at this time are cost associated with Augmentation
and needs assessment costs. Augmentation is reflected in legal services.
professional services. Additional unknow expenditures may be
experienced in the installation of meters and the purchase of equipment for
reading meters.

e Non-operating expenses will remain the same.

e  Priority projects should include:

Replacement of main valve shut ofTs.
Rehabilitation of the Water Tower
Rehabilitation of main water lines
Replacement of two fire hydrants.

0 0O 0O 0

Sewer Fund

In 2023, the Town will have a combined water and sewer enterprises fund, however each
fund will be reflected separately. The Sewer Fund is an enterprise fund and provides for
funding to cover the operating and capital expenses associated with the sewer utility. Fees
are collected through monthly rates. Revenues cover the maintenance, operations, and
capital projects required to provide sewer services to residents.

Revenues - The 2023 beginning balances are generated using the previous years
projected ending balances. The Town implemented a rate increase in March of
2017. Those rates increased in 2021 based on the adopted 10-year schedule of
increases to $36 per month and remained through 2022 budget year. In 2023
Sewer rates will increase to $37 per month in 2023 in accordance with the
adopted rate schedule. Revenues for 2023 will increase slightly from 2022. Total
revenues for 2023 are $166.500.

Expenditures — In 2023 expenditures will increase slightly due to changes in
payroll. Operating expenses are $183.414. An ending fund balance of $230.864 is
currently reflected in the presented budget. The current fund balance represented
in this report is at 126% but may change. The Fund will spend $16.914 for
operations from reserves. Sewer expenditures are summarized below:

o The salary allocations will increase slightly over the 2022 budget due to
the allocation process and increase in wages and insurance.

o There are no significant projects planned for 2023.
e Non-operating expenses will reflect the scheduled loan payment for the

Sewer loan for upgrades to the collections system and potential
professional services for the sewer system.
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General Improvement Fund

The General Improvement Fund is supported by a 4% sales tax and grants that covers
expenses for highway, streets, culture, recreation, general government. and public safety.
The fund includes both operations and major capital projects.

Revenues — The Town is projecting $225.000 in sales tax collections which will
increase slightly from the budgeted amount for 2022 but will decrease from the
projected amount for 2022. Sales tax grants are reflected in the revenues and will
be allocated for tree trimming services.

Total revenues for 2023 are $235.250.

Expenditures — The Town will see a significant increase in expenditures in 2023.
At this time there is a significant need for road repairs and $100,00 has been
allocated for this project.

The tree trimming budget is $15.000.

Since the General Improvement Fund collects 1% sales tax to fund public safety
and 1% for roads and general operations, a transfer to the General Fund is
required to offset the expense. The transfer in 2023 will be $112,500 which
represents 50% of the total sales tax collections.

Total expenditures in 2023 are $325,767 leaving a fund balance of $377.055 that
represents a 116% reserve. There will be deficit spending from reserves in the
amount of $90,517.00.

Conservation Trust Fund

The Conservation Trust Fund receives funding from lottery proceeds allocated by the
State of Colorado. Funds can only be used for the interest of maintenance and
improvements to land, open space, park, and recreation activities. The rules the govern
this fund can be found in C.R.S. 29-21-101. Grants are also included in the fund.

Revenues — The Town will see an increase in revenues in 2023. A request will be
made to the County to seek funds for $15,000 to cover improvements in the local
parks. Total revenues for 2023 are $25.,600.

Expenditures — The Town will see an increase in expenditures in 2023. Total
expenditures in 2023 are $21,625.91 leaving a fund balance of $52.451.19 and a
reserve of 243%.

Recreation Fund

The Recreation Fund is funded through a General Fund transfer and community
fundraising efforts. The fund covers potential community events and tree lighting
activities.
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Revenues — The General Fund will transfer $1,500 to cover Christmas activities.
Total revenues for 2023 are $6.5000 which will include a potential sales tax grant.

Expenditures — The Recreation Fund will see an increase in expenditures in 2023.
Total expenditures for 2023 are $5.900 with a fund balance of $3.173.00 that
leaves a 375% reserve.

CONCLUSION

The 2023 budget is hereby respectfully submitted. I want to thank all town staff for their
hard work and effort in ensuring that town maintains a level of service that the
community currently enjoys. Staff is looking forward to making 2023 a great year.
Respectfully Submitted,

Iris Garcia

Town Administrator/Clerk
Town of Saguache, CO
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Conservation Trust Fund 2020 2021
2020 adopted projected Proposed 2021 Actuals 2022 Proposed

Income

4110. Interest on Investment 52.00 52.00 52.00 17.99 25.00

4115. Other Income - 15,000.00 - 10,000.00

4120. State Lottery Funds 4,600.00 4,600.00 4,500.00 4,451.01 4,500.00

4121, County 5,000.00

4181. GOCO Grant Request 10,000.00 - - -
Total Income 14,652.00 4,652.00 19,552.00 9,469.00 14,525.00
Expense

5025. Culture & Recreation -

5120. Capital Outlay 10,000.00 400.00 15,000.00 12,411.16 10,000.00

5121.1 Grant Match - GOCO - - 363.57 -

5150. Park Maintenance 4,000.00 2,500.00 4,000.00 100.00 1,500.00

5160. Noxious Weed Control % - -

5190. Miscellaneous 200.00 200.00 - 100.00 -

Total Culture and Recreation 19,000.00 12,974.73 11,500.00
Total Expense 14,200.00 3,100.00 19,000.00 12,974.73 11,500.00

Revenue less Expense 452.00 1,552.00 552.00 (3,505.73) 3,025.00

Audited Beginning Balance 29,027.00 29,027.00 29,027.00 29,028.00 29,027.00

Beginning Fund Balance 27,702.00 28,767.00 32,537.00 33,089.00 29,073.00

Ending Fund Balance 29,219.00 32,537.00 33,089.00 29,073.00 32,098.00

Percent Remaining (Reserve) 206% 1050% 174% 224% 279%




2020 2020 2022
Saguache Recreation Fund adopted  projected 2021 adopted 2021 Actuals Proposed
Income
4112. grants 5000 5000 600 0 600
4119. Miscellaneous Revenue 0 0
4120. Transfer from General Fund 600 0 1600 0 1600
Total Income 5600 5000 2200 0 2200
Expense
5025. Culture & Recreation - 4500 0 4500 0 4500
5026. Youth/Adult Sports 0 0 0
5029. Christmas Tree
Lighting/Reception 200 200 700 57.57 700
5190. Miscellaneous 400 0
Total Saguache Recreation
Total Expense 5100 200 5200 57.57 5200
Revenue less Expense 500 4800 3000 57.57 3000
Audited Beginning Balance
Beginning Fund Balance 2091.11 2091.11 6891.11 6891.11 6973
Ending Fund Balance 2591.11 6891.11 9891.11 6973 9973
Percent Remaining (Reserve) 51% 3446% 75% 175% 175%




