
  

Proceedings of the City Council Meeting 
Special Meeting 

Williamsburg, Kansas 

January 24, 2017 

6:30pm 

 

 

The City of Williamsburg Kansas met in Special Meeting on January 24, 2017.  Mayor Horne and City 

Council Members present were Council Member Stover, Council Member Tipton, Council Member Rhoads, 

Council Member Worden and Council Member Norton arrived at 7:24pm.  

Minutes were taken by Dealy Sims.  

Guest present were James Oltman and Midge Ransom 

 

Meeting called to order 6:33 pm by Mayor Horne. 

 

Mayor Horne thanked everyone for coming this evening and explained the topics of the meeting. Meeting 

with James Oltman with FCDC Goal Setting. 

 

Mayor Horne thanked Mr. Oltman and Ms. Ransom for coming out this evening. He introduced Ms. Ransom 

to the Council and explained that she works for the Franklin County Health Department and had invited 

her to the meeting. Ms. Ransom thanked Mr. Horne for allowing her to come this evening to explain that the 

Franklin County Health Department received a grant for $400,000.00 from the Kansas Blue Cross and Blue 

Shield. They are wanting to use it in all of Franklin County. The items that this money can be used for are 

items of healthy living, healthy eating, tobacco use and active communities. They have done several focus 

groups to try to get some idea of what the residence of Franklin County would like to see happen. She is also 

trying to partner with different organizations that would be willing to match some of the funds for their 

projects to try to get the most from the money. They are currently working with the City of Wellsville and 

also with FCDC. They would like to work with us too. Discussions took place on this topic.  

 

Mayor Horne then introduced Mr. Oltman and turned the meeting over to him. Mr. Oltman passed out 

handouts of the Special Meeting minutes from 2 years ago from the City of Williamsburg. He informed the 

Council that since they have done the SWOT analysis meeting before that he thought the first thing that 

needed to be done was a review of that meeting to see what possibly has been completed and also is the 

information still accurate or does it need to be changed. He began with the strengths. They were listed out as 

water, people/volunteers, leadership, church, meals on wheels, Library / community center or hub, 

Community Building, easy highway access, Booster Club, Guy & Mae’s Tavern, low cost of living, Prairie 

Star Ranch, fire station, coffee shop, school and a “don’t give up” kind of attitude. The Council agreed that 

those were still accurate and that internet availability, and more rental houses should be added to that list. 

He then went over the weaknesses. Sewer infrastructure, streets, limited businesses, age / median age, lack 

of retail, school / school future, limited support for business to start, housing (lack of rent vs own), City’s 

limited revenue resources, and small staff. The Council agreed that the sewer infrastructure could be 

removed and moved to strengths because that was being completed now. Next Mr. Oltman went over the 

Opportunities. They were water infrastructure partnerships, utility infrastructure development / 

improvements, grant assistance, populations, broadband, cable, clean up community and entrance into town, 

empty lots, the “right” small business, appropriate affordable housing, I-35, industrial tract, City/County 

shared recourses. The Council agreed that the cleaning up the community should be moved to a weakness. 

Finally, Mr. Oltman went over treats. They were the City of Ottawa, I-35, shrinking income/city 

revenue/state revenue/personal income, work employments, population (age, decline), and apathy. The 

Council agreed that there were no changes to the treats. Mr. Oltman then went over the short, medium and 

long term goals that were previously set to see if any of the items had been completed yet, and also to see if 

the Council wanted to change anything on them as well. He started with listing the short term goals. They 

were Develop a growth plan for the community by January 1, 2017. Mayor Horne informed Mr. Oltman and 

the Council that he has one started, but he has not completed it yet. See a 15% increase in usage of available 

rental properties by January 1, 2017. The Council agreed that this goal was met. See re-development in at 



  

least one empty downtown property. The Council informed Mr. Oltman that there have been many 

discussions with the empty downtown property owners, but there has been no success in achieving that goal. 

Further discussions took place on this topic. Mr. Oltman then went over the medium goals. Pave or hard 

surface Williamsburg streets. The Mayor informed the Council that he had gathered some information 

regarding this but there was major planning that needed to be done on the Council’s part to achieve this 

goal. Williamsburg is now the only city in Franklin County that doesn’t have hard surface streets in its 

residential area. Discussions took place on different ideas that may help reach it to completion. The next 

medium goal was increase senior housing opportunities. Mayor Horne informed Mr. Oltman that the City of 

Williamsburg partnered with Osage Economic Development on this project. It originally did not make it, but 

the opportunity has come around again. The City of Williamsburg will know if the project is in process in 

February of this year. The last of the medium goals were increase usage of existing retail properties. The 

Council agreed that this goal cannot be met do to the fact of the property owners are not willing to sell or to 

put money into starting any businesses. Mr. Oltman then went over the long term goals. Increase population 

/ new families in community, have an attractive community and roadways, have more affordable appropriate 

housing options. The council agreed that the population and new families in town is happening. There seems 

to be a high demand of people who want to live in Williamsburg. Discussions took place on possibilities. Mr. 

Oltman asked the Council if money were not a concern, what are some things that you would like to see in 

Williamsburg? The Council replied with ideas such as a swimming pool, splash pad, better walking tracks, 

and a community store in one building. Suggestions were made on different community events that could 

take place to get people into town. More discussions took place on this topic. The Council agreed that 

another weakness of our town is not being able to promote the City well enough. Discussions took place on 

setting new short, medium and long term goals. The new short term goal list would be new business, 

improved street scape and downtown / sidewalks. The new medium term goal list would be street 

improvements, housing, and new businesses. The long term goals would stay the same as the last list which 

included increase population / new families in community, have an attractive community and roadways, 

have more affordable appropriate housing options. Mr. Oltman suggested to the Council that they should 

take 15 minutes at each Council meeting to review the goals and begin working on a plan to follow through 

with them. He also encouraged them to continue to think outside the box on different ideas and plans. Ms. 

Ransom also informed the Council that if there was an issue that the Council needed help with that the 

Franklin County Health Department may be able to assist in helping clean up the community as well. Mr. 

Oltman and Ms. Ransom answered some questions from the Council. Mayor Horne thanked them for coming 

out to help and for being a part of this discussion.  

 

Council Member Stover made a motion to adjourn the meeting at 8:38 pm. Seconded by Council Member 

Tipton. Motion passed 5-0.  


