
 

BRIGHAM CITY COUNCIL  

FIRE DEPARTMENT MASTER PLAN  

WORK SESSION 

July 7, 2022  

5:30 p.m. 
 

PRESENT:  DJ Bott    Mayor 

   Alden Farr   Councilmember  

   Matthew Jensen   Councilmember 

   Tom Peterson   Councilmember arrived at 6:09 p.m. 

   Ryan Smith   Councilmember 

   Robin Troxell   Councilmember 

    

ALSO PRESENT: Christina Boss   City Recorder      

   Dave Burnett   Public Power Director  

   Mike Christiansen  City Attorney 

   Chris Howard   Assistant Police Chief 

   Tom Kotter   Finance Director arrived at 6:28 p.m. 

   Derek Oyler   City Administrator  

   Chad Reyes   Police Chief arrived at 6:19 p.m. 

   Brandon Thueson  Fire Chief 

   Mike Young   Fire Marshal 

    

Mayor Bott opened the meeting at 5:30 p.m. and turned the time over to Chief Thueson. Chief Thueson 

briefly introduced the Master Plan and Community Risk Assessment and turned the time over to Bill Boyd 

from AP Triton to present the plan. 

  

Highlights included: 

• Fire and EMS response zones – large area outside of City limits covered by EMS 

• Response workload  

o EMS calls made up 79% of total call volume; less than 1% of calls were structure fires 

o Call load density  

▪ Highest concentrations south of Fire Station and north of Highway 91 

▪ Number of calls in unincorporated Box Elder County area 

• Response times  

o Turnout time – exceeded the 60-second standard for EMS and 80 second standard for Fire 

and special operations 

▪ Possible factors – dispatch, cross-staffing, and large FD floor plan 

o Travel time – exceeded target in all incident types 

▪ Possible factors – physical size of territory covered, and weather issues 

• Interfacility transports  

o Average out of service time for each ambulance just under two hours per day 

• Findings and recommendations 

o Short-term 

▪ Establish a battalion chief of administration position to oversee programmatic 

responsibilities currently being covered by captains 

▪ Revise physical assessment testing process for new firefighters 

▪ Notification to hospital when operating below minimum FD staffing 

▪ Modify current dispatch protocols 

▪ Dispatch ambulance instead of engine on lift assist calls not involving medical 

problem 

▪ Training – build new training program 

▪ Acquire property for training facility 

▪ Establishment of enterprise fund for EMS (for tracking and transparency purposes) 
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▪ Evaluate potential for increase in EMS transport fee 

o Mid-term 

▪ Replacement of part-time fire fighters with full time staff (recommendation is 24-

25 full time firefighters) 

▪ Use civilian EMS providers to conduct interfacility transports during peak demand 

periods 

▪ Negotiate annual fee for ambulance service to unincorporated Box Elder County 

▪ Create capital apparatus and equipment replacement fund 

o Long-term 

▪ Develop plan for improving FD’s fleet 

▪ Install mobile data computer in each apparatus interfaced with Box Elder County 

Communications CAD system 

▪ Increase staff for fire prevention 

▪ Remodel fire station for possible facility sharing with another department 

▪ Addition of future fire station collocated with fire training facility 

 

There was a discussion on staffing, dual roles, and cross-training. Chief Thueson explained the two-in/two-

out OSHA requirement. Two firefighters have to be outside ready to rescue the rescuers. He also explained 

cardiac arrest calls can involve up to six people to perform CPR, manage the airway, set up an IV, 

medication, read the EKG, document, and deal with family members.  

 

Councilmember Troxell commented on relieving the captains of some of the administrative duties so that 

they could concentrate on training and planning.  

 

There was a discussion about transfers and concurrent incident percentages. Chief Thueson explained 

almost 20% of the time the FD is handling two or more calls at the same time. 45% of the time, the FD has 

two or more units on a call. 

 

Chief Thueson touched on FD health mentioning the turnout storage can impact fire fighter safety with 

diesel collection on the turnout gear. They will be applying for a grant to get the single source exhaust 

removal system for the apparatus.  

 

Councilmember Troxell brought up the recommended rest periods. Chief Thueson expressed concern that 

some of the part-time employees work a dedicated or sign in shift after working a full-time position with 

another fire department. If the recommendation for full time employee goal is reached, that concern will be 

more controllable. However; this is also a concern for current full-time employees with the on-call 

requirement. 

 

The meeting adjourned at 6:54 p.m. 

 

The undersigned duly appointed Recorder for Brigham City Corporation hereby certifies that the foregoing 

is a true, accurate and complete record of the July 7, 2022 City Council Work Session.  

 

Dated this 22nd day of July 2022.  

 

  

 

______________________________ 

Christina Boss, Recorder 

 

Christina Boss 


