
 

BUDGET WORK SESSION  
MAY 17, 2018 

5:30 PM 
 

PRESENT:  Tyler Vincent    Mayor 
   DJ Bott    Councilmember 
   Alden Farr   Councilmember 
   Ruth Jensen   Councilmember 
   Tom Peterson   Councilmember 
   Mark Thompson  Councilmember 
    
ALSO PRESENT: Joseph Bach   Fire Chief 

Rick Bosworth   Human Resource Coordinator 
Dave Burnett   Public Power Director 
Mary Kate Christensen  City Recorder 

   Sue Hill   Library Director 
Paul Larsen   Community Development Director 
Kristy Law   Community Activities and Services Director 
Chris Marx   Golf Professional 
Mike Nelsen   Police Chief 
Derek Oyler   Finance Director 
Tyler Pugsley   Public Works Director 
Jason Roberts   City Administrator 
Royce Wilkerson  IT Director 

    
 
Academy Center 
Councilmember Jensen asked about the increase of $30,000 for the Academy Center transfer. Mr. Oyler 
explained that property taxes were lower than anticipated in RDA #1, due mainly to the hotel’s assessed 
property value. Councilmember Jensen asked what is being done to ensure projections are being met. Mr. 
Roberts replied that they look at their budgeted revenues and expenditures. The budget is what limits how 
much the City has to put into the Academy Center. Staff also looks at their sales numbers every month and 
audits their books every year.  
 
New Police Officer 
Mr. Roberts said a new police officer is in the budget. In the last ten years, police officers’ responsibilities 
have changed. All police officers now have body cameras. It takes ten minutes to upload 30 minutes of 
video. If they have a lot of activity, they could have four hours of video which could mean they would have 
to work overtime to get it uploaded. Domestic violence cases require more time than in the past. The reports 
now have to be more detailed and they have to do a legality assessment program. Their time to perform 
their job has gone up significantly to protect the City and themselves. Each officer is required to make 
residential checks on an assigned number of sex offenders every month, this takes approximately two hours 
per month. Officers make random stops at schools. Daily training takes an average of 20 minutes per shift.  
 
Mental health has become a big issue. Almost every day there is at least one mental health issue. In the past 
when officers dealt with mental health issues, an officer would leave the person with family or friends. Now 
they have to take the person to the hospital and stay there until they are stabilized. This can take up to over 
four hours.  
 
In an FBI report for cities in the Mountain Region, including Montana, Idaho, Utah, Wyoming, Colorado, 
Arizona and New Mexico, cities average 1.7 officers per 1,000 people. If Brigham City had 1.7 per 
thousand, it would be 30 officers. The City is currently at 26 officers. The nationwide is 2.2 per thousand. 
 
Councilmember Jensen suggested hiring an officer to help with drug enforcement.  
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Additional Staffing 
Mr. Roberts stated that the Mayor received more requests for new employees than in any other year.  The 
following requests were made: 
  

 Waste Treatment Collections System Operator 
 Water Operator 
 Library Administrative Assistant from part-time to full-time 
 Human Resource Technician from part-time to full-time 
 Community Development employee from part-time to full-time 
 Recreation Coordinator 
 Museum requested another part-time employee 
 Fire Department asked for three more employees 
 Police Officer 
 Cemetery requested a part-time employee. This is in the budget. Temporary funding was moved to 

part-time funding. They are having a very difficult time finding grounds workers.  
 
There were several positions that the Mayor wanted in the budget and tried to find funding for, but was 
unable to. These positions included the three Fire Department employees. They try to keep seven people 
on each station, but they have been down as low as four. They are having a very difficult time hiring full 
time paramedics. Other cities are down 30% in paramedics. They are hoping to entice new employees to 
become paramedics using the Employee Education Program if they will sign a contract to stay so many 
years.  
 
Councilmember Jensen suggested using volunteers. Mr. Roberts said there is a risk using volunteers if they 
are not trained. After further discussion, Chief Bach said if anyone knows people that want to volunteer, 
have them contact him and he will go over the requirements and the time commitment with them.  
 
The other position they looked at closely was in the Recreation Department. A few years ago there was one 
more full-time employee in this department than there is now. When this employee resigned, the decision 
was made to fill the position with two part-time employees. This worked for about three years. One 
employee stayed for three years and did a great job. That employee left three years ago. Since that time the 
average employee length for these two positions has been six months.  
 
Mr. Roberts continued that when Procter & Gamble came online, the City contemplated hiring a new water 
and sewer employee. Instead, some employees were laid off. With Niagara online, a Water Operator spends 
2-4 hours a day to take water samplings and do maintenance at the Mantua Field Station.  
 
The Waste Treatment Plant is already very busy, but new standards coming in the near future will impact 
their workload.   
 
These positions are all needed, either now or in the near future. The Council will need to contemplate raising 
property taxes to cover these costs.  
 
Mr. Roberts reviewed the rising personnel costs. The below graph displays the departments in the general 
fund.  
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The Council recessed at 6:15 p.m., returning at 6:21 p.m. 
 
Mr. Roberts stated that the Library would like to do a mill levy increase. If they do, the process would have 
to start by June 7th. The Council will discuss this at the next budget work session.  
 
Parking Lots/Streets 
Brigham City received an average of $656,000 in Class C road money between 2011-2017. This is 49% of 
operational costs. General fund revenue makes up the difference of an average of $683,000 per year, or 
51% of costs.  
 
Street maintenance approximate averages for 2011-2017 are: 
 

 Street Maintenance – $510,000 per year; 38% of operational costs 
 Capital Projects – $91,000 per year; 6% of operational costs 
 Personnel – $426,000 per year; 32% of operational costs 
 Vehicles – $291,000 per year; 22% of operational costs 
 Other Charges – $21,000 per year; 2% of operational costs 

 
From 1998-2002, on average $737,000 per year was spent on maintenance and capital projects. Taking 
inflation into account, the City would need to spend approximately $1,038,000 in 2018 to do the same 
projects that were done for $737,000 in 1998. From 2008-2012, on average $590,000 per year was spent 
on maintenance and capital projects. From 2013-2017, on average $641,000 per year was spent on 
maintenance and capital projects. Taking inflation into account, $828,000 spent on maintenance and 
projects in 2017 would have funded $507,000 of projects in 2000. 
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Brigham City is getting approximately 29% less street maintenance and improvements done than what was 
accomplished on average from 1998-2002. Total Street Department average spending from 2007-2012 was 
$1,308,000. Total Street Department average spending from 2013-2017: $1,412,000 (8% increase). 
 
There are 41 City parking lots, 34 of which are general fund expenditures. Mr. Pugsley presented a table 
with all the parking lots and a rating for the need of improvements.  
 
Mayor Pro Tem Farr asked Mr. Pugsley to estimate the costs for the top 4-5 parking lot upgrades.  
 
Mr. Oyler asked the Council for direction on revenue sources to help remedy the situation with streets and 
parking lots.  
 
Councilmember Jensen suggested using facility fund money. Mr. Oyler said the fund is spending $300,000 
per year on capital projects. There would need to be more revenue in the fund to do that, and it would need 
to be paid back. 
 
The Council instructed staff to look at what other cities are doing for a revenue source for streets and parking 
lots.  
 
Mayor Pro Tem Farr asked Mr. Pugsley to get the cost for the different type of seals and report back to the 
Council.  
 
Councilmember Peterson asked staff to prepare a timeline of the parking lots and streets, where it’s at in its 
life, the estimated cost of the next treatment, and how long before it is needed. He also asked staff to come 
up with any major projects where a capital enterprise fund could be created.   
 
The next budget work session was scheduled for June 7 at 5:30. 
 
The meeting adjourned at 6:51 p.m. 
 
The undersigned duly appointed Recorder for Brigham City Corporation hereby certifies that the foregoing 
is a true, accurate and complete record of the May 17, 2018 Budget Work Session.  
 
Dated this 7th day of June 2018. 
 
 
____________________________________ 
Mary Kate Christensen, Recorder 
 
 


