
Town of Grand Lake Board of Trustees Workshop & Meeting 
The Town of Grand Lake upholds the Six Pillars of Character: Citizenship, 
Trustworthiness, Respect, Responsibility, Fairness and Caring 

Statement of Purpose: Workshops are held in the afternoon prior to each Board of Trustee meeting. Workshops are conducted: 
1) To ensure that the Board Members have adequate information and background to make informed decisions on various items. 
2) To provide the Trustees with a forum to frame emerging issues and to discuss potential alternatives to address these issues. 
3) To learn about important events affecting the Town and to provide a chance for citizens to bring “for your information” items to the Trustees. 
4) To make efficient and effective use of citizens time at Board meetings but allow citizens time to make their comments known in a recorded meeting. 

 

BOT WORKSHOP & EVENING MEETING  
MAY 9TH, 2022 

Join Zoom Meeting 

https://us06web.zoom.us/j/82205313970  

Meeting ID: 822 0531 3970 

One tap mobile 

+16699006833, US (San Jose) 

+12532158782, US (Tacoma) 

Workshop 4:30 PM_______________________________________________________________________ 

1. Call to Order 
2. Roll Call 
3. Conflict of Interest 
4. Grand County Wildfire Council update (Pg W2) 
5. New Town website presentation 

Evening Meeting 6:00 PM________________________________________________________________________ 

A. Call to Order 
B. Pledge of Allegiance 
C. Six Pillars of Character: Citizenship, Trustworthiness, Respect, Responsibility, Fairness, Caring 
D. Announcements 
E. Roll Call 
F. Conflicts of Interest 
G. Managers’ Report 
H. Public Comments (limited to 3 minutes) 
I. Consideration to approve Meeting Minutes dated April 11, 2022 (Pg E2) and April 25, 2022 (Pg E18)  
J. Consideration to approve Accounts Payable for April 2022 (Pg E24)   
K. Quasi-Judicial – Consideration of a Special Event Liquor Permit for the Grand Arts Council Annual Comedy 

Night at the Community House (Pg E29)      
L. Quasi-Judicial - Consideration of a Special Event Liquor Permit for the Chamber of Commerce Annual Chili 

Cookoff at Town Park (Pg E35) 
M. Consideration of Resolution 17-2022, a Resolution approving a Supplemental Budget for FY 2021 (Pg E42)  
N. Consideration of Resolution 16-2022, a Resolution approving early payoff of certain vehicle leases (Pg E70) 
O. Consideration of Ordinance 06-2022, an Ordinance updating Grand Lake Municipal Code 6-2-9 to include 

EV Charging Stations (Pg E72) 
P. Appointment of Christina Bergquist to the Planning Commission replacing Ernie Bjorkman (Pg E75) 
Q. Mayor’s Report 
R. Future Items for Consideration 
S. Adjourn Meeting 

 
 



 
 

GRAND COUNTY WILDFIRE COUNCIL 
60500 US Highway 40  ~  PO Box 338  ~  Granby, Colorado 80446  ~  970.887.3380  ~  

BeWildfireReady.org 

May 4, 2022 
 
 
 
Dear Grand Lake Trustees, 
 
We would like to take this opportunity to thank you for your support and involvement in the Grand 
County Wildfire Council (GCWC). As you are aware, the GCWC is the region’s collaborative 
forum for wildfire concerns, including information/education, preparation, planning, and 
mitigation. Our primary focus is the creation of a Fire Adapted Community in Grand County, and 
each of our Towns have become an integral partner in the effort, especially when it comes to 
preparing local communities to survive a large fire event. You have offered to assist with our 
endeavors with post-fire recovery efforts, and to that end, we would like to request financial 
assistance to build capacity for our wildland fire mitigation/recovery projects as follows: 
 
Request: $5,000 for calendar year 2022, to be allocated and spent by December 31, 2022, on 
personnel (Fire Mitigation Specialist) and/or programs to manage hazard tree removal and wildfire 
mitigation projects in the East Troublesome burn area of Grand County. 
 
Purpose: To supplement and complement Grand County Wildfire Council’s Hazardous Fuels Cost 
Share Reimbursement Program, Chipping Program, and other mitigation efforts, and to allow the 
Council to utilize funding to help survivors of the East Troublesome Fire. Currently, the funding 
we receive from other sources is tied to acres treated with mitigation projects, and we need 
discretionary funds to help manage and promote our existing programs. 
 
Details: GCWC currently administers a Cost Share Program that helps offsets costs and provides 
incentives for homeowners, property owners, and subdivisions in Grand County to do mitigation 
work, create defensible space and improve forest health. Our Cost Share Program reimburses a 
portion of expenses incurred by property owners, property owner associations, and fire protection 
districts for their work in reducing hazardous fuels at a landscape level and creating defensible 
space at the parcel level. Property owners do their own work, hire a contractor, or hire the Grand 
County Mitigation Crew to mitigate and create defensible space on their property or in their 
neighborhood. GCWC then reimburses a portion of the project. Since inception, this program 
contributed over $300,000 to help complete over $1 million worth of hazardous fuels reduction 
projects. Many of these projects have helped link existing projects and fuel breaks, assisted 
property owners in creating a community-wide approach, and link private ground projects to work 
happening on public lands.  
 
 
 
 
 
 



 
 

GRAND COUNTY WILDFIRE COUNCIL 
60500 US Highway 40  ~  PO Box 338  ~  Granby, Colorado 80446  ~  970.887.3380  ~  

BeWildfireReady.org 

With your continued support and contributions, the Council will be able to expand the Cost Share 
Program and chipping days and hire the necessary personnel to help the residents of Grand County 
remove hazardous trees and burned vegetation from their parcels and make progress toward 
recovery and healing. We are all very committed to building a Fire Adapted Community in Grand 
County so we can more easily recover from wildfire events. A fire adapted community consists of 
informed and prepared citizens collaboratively planning and taking action to safely co-exist with 
wildland fire. Everyone has a role to play in creating fire adapted communities. This includes 
homeowners, land managers, firefighters, business owners and community leaders. Collaboration 
and relationships are key to improving fire safety. Thank you so much for the opportunity to 
request financial support from the Town of Grand Lake. No one group can do it all alone, and we 
greatly appreciate your continued support. 
 
 
Sincerely, 
 
 
 
 
Schelly K. Olson      
Executive Director, Grand County Wildfire Council 
 
 
 
 
 
 
 


