
Town of Grand Lake Board of Trustees Workshop & Meeting 
The Town of Grand Lake upholds the Six Pillars of Character: Citizenship, 
Trustworthiness, Respect, Responsibility, Fairness and Caring 

Statement of Purpose: Workshops are held in the afternoon prior to each Board of Trustee meeting. Workshops are conducted: 
1) To ensure that the Board Members have adequate information and background to make informed decisions on various items. 
2) To provide the Trustees with a forum to frame emerging issues and to discuss potential alternatives to address these issues. 
3) To learn about important events affecting the Town and to provide a chance for citizens to bring “for your information” items to the Trustees. 
4) To make efficient and effective use of citizens time at Board meetings but allow citizens time to make their comments known in a recorded meeting. 

 

3-8-2021 Board of Trustee Workshop & Evening Meeting 
This Virtual Meeting will be streamed live online 

 
Please join my meeting from your computer, tablet, or smartphone.  
https://www.gotomeet.me/JennThompson/board-of-trustee-workshop-and-evening-meeting  
 
You can also dial in using your phone.  
United States: +1 (646) 749-3122  
 
Access Code: 195-273-797  
 
New to GoToMeeting? Get the app now and be ready when your first meeting starts: 
https://global.gotomeeting.com/install/195273797 
 
Monday March 8, 2021 – Work Session 4:30 PM ________________________________________________________ 
 

1. Call to Order 
2. Roll Call 
3. Conflicts of Interest 
4. Heckendorf Encroachment (Pg W2) 
5. 2020 Recap (Pg W11) 

 
Monday March 8, 2021 – Evening Meeting 6:00 PM _____________________________________________________ 

A. Call to Order 
B. Pledge of Allegiance   
C. Announcements  
D. Roll Call 
E. Conflicts of Interest 
F. Public Comments (limited to 3 minutes) 
G. Meeting Minutes – Consideration to approve meeting minutes dated February 22, 2021 (Pg. E2)  
H. Financial Review – Approve Accounts Payable for March 2021 (Pg. E7) Revenue & Expenditures Summary 

1/31/2021(Pg. E13) Draft of Long-Term Debt & Financial Commitments (Pg. E14)    
I. Consideration of Resolution 03-2021, a Resolution to Grant an Encroachment License into the Mountain 

Avenue Right of Way for Certain Improvements Located Adjacent to Lot 1, Block 33, Town of Grand Lake; 
More Commonly Referred to as 328 Mountain Avenue (Pg. E15)  

J. Consideration of Resolution 02-2021 – Adoption of a Multi-Hazard Mitigation Plan (Pg E30) 
K. Discussion of EV Charge Station (Pg E32) 
L. Managers’ Report 
M. Mayors Report 
N. Future Items for Consideration 
O. Adjourn meeting  
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To: Mayor Kudron and the Grand Lake Board of Trustees 

From: John Crone, Town Manager 

Re: Heckendorf Encroachment  

Date: March 8, 2021 

 

Background 

 The Heckendorf encroachment has a very long history.  The Heckendorf’s own a cabin 

that sits on .075 acres of Town-owned right of way.  The cabin was originally placed on the 

property in 1955.  The Heckendorf’s have owned it since 1957.   

 In 2008, the Heckendorf’s first came to the Town to seek a vacation of the parcel.  Since 

then the proposal has been in front of the Board many times.  In 2011, the Heckendorf’s were 

granted an encroachment easement by the Town.  The easement was updated in 2012. The 

easements have always contained a 45-day repeal provision allowing the Town to disallow the 

Heckendorf’s use with just forty-five day’s notice.  The last time that the Board considered it 

was in 2018 when Mayor Kudron and Trustees Southway and Bruton were on the Board. 

 Several times in the past, the Heckendorfs have informed the Town of the difficulties 

that they have acquiring adequate insurance for the property.  This has become an issue once 

again following the fires.  The Heckendorf’s have asked the Town to come up with a resolution 

that will allow them to continue using the land with long-term assurances that the Town will 

not rescind the use or a solution that will give them ownership of the land. 

 

Statutes 

 Town code requires that any encroachment is insured for the Town’s benefit.  There is 

no limit on the time frame of an encroachment easement.  If the Town vacates the property, it 

will become part of the Heckendorf’s property. 

 Under state statute, the Town cannot sell the land without a vote of the citizens.  If the 

Town wants to create a lease of longer than one year, the Board will need to pass an ordinance. 
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ORDINANCE NO. 05-2012 

 

AN ORDINANCE REPEALING AND REPLACING ORDINANCE NO. 18-2011, AN ORDINANCE 

GRANTING AN EASEMENT FOR THE ENCROACHMENT INTO THE ELLSWORTH AVENUE 

PUBLIC RIGHTS OF WAY OF CERTAIN EXISTING ENCROACHMENTS ON THE ELLSWORTH 

AVENUE RIGHTS OF WAY AND LOTS 1-5, CAIRNS ADDITON TO GRAND LAKE. 

 

BE IT ORDAINED BY THE GRAND LAKE BOARD OF TRUSTEES THAT: 

 

Section 1.  An easement is hereby granted to F.A. Heckendorf Jr., Susan Carlson, and Carl C. 

Heckendorf, as owners (hereinafter the “Grantee”) of Cairns Addition to Grand Lake Lot 1-5 and A 

.16AC Tract North of Lot 1-5 for the purpose of allowing the preexisting encroachments of 6’3”X6’3” of 

the corner of the garage (hereinafter the “Garage”) and a 14’6”X19’6” one-story, log-sided cabin 

(hereinafter the “Cabin”). 

 

This easement shall remain in full force and effect for the benefit of the Grantee, its successors, heirs and 

assigns, for so long as the present buildings remain on the lots.  Grantee may perform normal 

maintenance and repairs but may not enlarge them further into or above the public right-of-ways.   

 

Section 2.  Should any portion of the Garage or Cabin (hereinafter the “Buildings”) be destroyed by fire 

or other casualty to the extent their reconstruction is not feasible; or if the Buildings or a portion of the 

Buildings are removed as a result of the obsolescence or structural deterioration or if option 3b in Section 

4 is chose; the associated encroachment with either the Garage or Cabin as a part of this easement shall 

become null and void.  Any new construction or reconstruction shall take place only within the confines 

of the property lines of Cairns Addition to Grand Lake Lot 1-5 and A .16AC Tract North of Lot 1-5 and 

shall in all ways comply with the applicable zoning regulations, building codes and all other development 

regulations then in effect.  

 

Section 3. An easement is hereby granted to F.A. Heckendorf Jr., Susan Carlson, and Carl C. Heckendorf, 

as owners (hereinafter the “Grantee”) of Cairns Addition to Grand Lake Lot 1-5 and A .16AC Tract North 

of Lot 1-5 for the purpose of allowing the preexisting encroachments of a 90’ long by 3’ wide stone wall 

fence (hereinafter the “Wall”).   

 

This easement shall remain in full force and effect for the benefit of the Grantee, their heirs, successors 

and assigns, until such time as the Town, in its sole determination, determines that this easement should 

end.  At such time, within 45 days of the Town providing notice to the Grantee, Grantee shall remove the 

improvement and restore that portion of the Town right-of-way to pre-existing condition or better at 

Grantee’s expense.  The Grantee may perform normal maintenance and repairs to the improvement, but 

may not enlarge it further into or above the public right-of-way. 

 

Section 4.  The Improvement Survey Plat (attached hereto as Exhibit ‘A’) purports to describe the 

encroachments which are the subject of this Ordinance.  This Ordinance shall not apply to any 

encroachment other than the encroachments listed herein and are in conjunction with the Cairns Addition 

to Grand Lake Lot 1-5 and A .16 AC Tract North of Lot 1-5.   

 

This easement is contingent on the following: 

 

A. Failure to comply with the dates for work completion submitted in the Rehabilitation Plan 

(attached as Exhibit ‘B’) shall cause this easement to become null and void.  Competition dates 

are listed as follows: 
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1. Demolition of existing unpermitted encroaching carport and covered walkway shall be 

completed by November 15, 2011; and 

2. Repair of  the Wall shall be completed by November 15, 2011; and 

3.    The Garage shall be completed no later than October 15, 2012 by either 

  a. Rehabilitation as proposed 

  b. Demolition 

3. Restoration of the Cabin shall be completed no later than October 15, 2012.  

 

B.  Restoration of the log rails of the Wall shall be completed no later than October 15, 2012. 

 

C. Removal of all other fencing on the Ellsworth Avenue Right-of-Way (not including the fence 

located on the western property line, delineating the subject parcel and the neighboring property) 

shall be removed no later than October 15, 2012.   

 

D. If permitted or unpermitted purposeful destruction of any or all of the permitted or unpermitted 

encroachments occurs, the following shall apply:  

 

1. The Grantee shall be required to submit to the Town an updated Improvement Survey 

Plat depicting the new improvement size; and 

2. The Town of Grand Lake may requirement amendment to the encroachment easements 

permitted in this Ordinance to reflect the new improvement size. 

 

Section 5. In granting said easement, the Town of Grand Lake expressly reserves to itself the right to 

construct and maintain all municipal utilities and permanent improvements, and further reserves the same 

right to all utility companies operating under a Town franchise or license or paying utility tax to the 

Town.   

 

Section 6.  The easement granted by this Ordinance will not become effective until both of the following 

shall has occurred as evidenced: 

 

A. Grantee shall pay to the Town the sum of Two hundred Dollars ($200.00); and 

 

B. Grantee shall deliver a full executed Indemnification Agreement (attached hereto as Exhibit ‘C’); 

and 

 

DULY MOVED, SECONDED AND ADOPTED BY THE BOARD OF TRUSTEES OF THE TOWN 

OF GRAND LAKE THIS 27TH DAY OF AUGUST, 2012.   

 

 Votes Approving 6 

 (SEAL) Votes Opposed  0 

 Absent   1 

  Abstained  0 

 

ATTEST:      TOWN OF GRAND LAKE 

 

____________________________   ___________________________ 

Ronda Kolinske, CMC, Town Clerk   Judy M. Burke, Mayor 
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To: Mayor Kudron and the Grand Lake Board of Trustees 

From: John Crone, Town Manager 

Re: 2020 Recap and Review 

Date: March 8, 2021 

 

Background 

 In 2020 the Town experienced a year unlike anything ever before. Although we 

persevered, there were many things that we did right and many things that we did wrong.  This 

discussion is intended to be a Trustee driven discussion identifying areas in our responses to 

these issues that we can learn from as we move forward. 

 The format of the discussion should start follow the following outline: 

1. Identify the area of concern 

2. Overview of the situation 

3. Identify the good and the bad in the Town’s responses 

4. Discuss how a similar situation should be dealt with in the future 

 

Although the topics will be Trustee driven, it is important that the Board discuss both the 

Town’s response to the COVID crisis and the Town’s response to the fires (especially the East 

Troublesome Fire).  
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