
Town of Grand Lake Board of Trustees Workshop & Meeting 
The Town of Grand Lake upholds the Six Pillars of Character: Citizenship, 
Trustworthiness, Respect, Responsibility, Fairness and Caring 

Statement of Purpose: Workshops are held in the afternoon prior to each Board of Trustee meeting. Workshops are conducted: 
1) To ensure that the Board Members have adequate information and background to make informed decisions on various items. 
2) To provide the Trustees with a forum to frame emerging issues and to discuss potential alternatives to address these issues. 
3) To learn about important events affecting the Town and to provide a chance for citizens to bring “for your information” items to the Trustees. 
4) To make efficient and effective use of citizens time at Board meetings but allow citizens time to make their comments known in a recorded meeting. 

 

 

Workshop & Evening Meeting 
February 28, 2022, 4:30 PM 

Join Zoom Meeting 

https://zoom.us/j/97516622355 
 

Workshop 4:30 PM______________________________________________________________________________ 

1. Call to Order 
2. Roll Call 
3. Conflicts of Interest 
4. Financial Committee Goals and Roles 
5. Creative District Update – Ken Fucik 

 

Evening Meeting 6:00 PM________________________________________________________________________ 

A. Call to Order 
B. Pledge of Allegiance 
C. Six Pillars of Character: Citizenship, Trustworthiness, Respect, Responsibility, Fairness, Caring 
D. Announcements 
E. Roll Call 
F. Conflicts of Interest 
G. Managers’ Report 
H. Public Comments (limited to 3 minutes) 
I. Consideration to approve the meeting minutes dated February 14, 2022 (Pg E2) 
J. Consideration to approve Accounts Payable for February 2022 (Pg E10)    
K. Financial Review  (Pg E15)          
L. Consideration of Ordinance 03-2022 Updating the LERP Guidelines (Pg E22) 
M. Consideration of Ordinance 04-2022 Updating Town Code to add Central Business District (Pg E92)   
N. Consideration of Endorsement of Water Quality Control Commission Letter (Pg E100) 
O. Consideration of Resolution 07-2022 a Resolution Adoption of Town of Grand Lake Employee Pay 

Schedule and Job Classifications (Pg E104)     
P. Mayor’s Report 
Q. Future Items for Consideration 
R. Adjourn Meeting 
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Regular Meeting 
Town of Grand Lake – Board of Trustees 

Monday February 14, 2022, 4:30 PM 
 

CALL TO ORDER: The regular meeting of the Board of Trustees was called to order by Mayor Kudron at 
4:30 P.M. in the Town Hall Board Room  

  
PLEDGE OF ALLEGIANCE:   Mayor Kudron led everyone in reciting the Pledge of Allegiance 
  
ROLL CALL PRESENT:  Mayor Pro-Tem Bjorkman, Trustees Southway, Bergquist, Calvin-Braley, Bruton and 

Arntson; Town Attorney Krob, Town Manager Crone, Town Clerk Pro-Tem Hearsum 
 
ABSENT Town Clerk Jennifer Thompson  
  
ANNOUNCEMENTS: Mayor Kudron announced: Please turn off all cell phones during the meeting  
 
CONFLICTS OF  Mayor Kudron stated if there are any conflicts of interest with any item on this evening 
INTEREST: agenda, Trustees may announce their conflict at this time. 
 
MANAGERS REPORT: After 82 hospitalizations and 22 deaths in Grand County, it appears as if COVID is finally 

winding down (assuming there is not another variant outbreak). The county only has 
two current hospitalizations and only had 21 cases in the last week. Over the past 
weekend, a water main leak manifested at the corner of Marina and Elk. We anticipate 
that the leak will be fixed tomorrow (Tuesday) or at the latest on Wednesday. The leak 
is draining through our ditch and it hasn’t impacted anyone’s service. We do not 
anticipate that the repairs will affect service, however, they may be very slight 
interruptions when they repair the leak.  

 
 Ice Addiction is coming back on February 19th. We are also hosting the Poker Run for 

Flight for Life on that day. We are asking that the Ice Addiction participants access the 
staging area by taking Vine to Park Avenue, then proceeding to Hancock and the 
lakefront. After registering, the participants should return to Park Avenue to park their 
vehicles. There will be extra trailer parking at the boat ramp. The Poker Run Flight for 
Life is also happening this Saturday (Feb 19th). The Flight for Life helicopter will be 
landing on Grand Avenue between Garfield and Pitkin on Saturday morning. To ensure 
this can be done safely, we will be blocking off Grand Avenue between Garfield and 
Pitkin beginning at midnight on Friday night. We expect to have the road open by 
lunchtime. 

 
 The annual Pond Hockey Classic will be held on Saturday, February 26th. This event 

always brings a lot of fun people into town. The event is held on the lake and at the 
lakefront. Staff is working on plans for a summer day camp at the GLC. We are 
consulting with specialists on the physical and administrative requirements for such a 
program. At this time, it appears likely that the Town will operate the camp on 
Wednesdays, Thursdays, and Fridays. These days were picked to help fill the void left by 
other day camps in the county that don’t operate every day. Staff will be bringing plans 
to the Board in the next couple of months.  
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 Staff has been moving forward with MuniCode to get the new webpage up and running. 
We can expect to see a prototype well before our summer season rolls around. The new 
website will be much more user friendly than our current site. It will also allow for a 
much more intuitive interface for people trying to conduct Town business. The Town 
Planner, along with the Lands Consultants, have released the first survey for the project. 
The survey has been very widely distributed (thank you Sky-Hi news) and we have 
already gotten a very large response (over 200 responses). The first steering committee 
meeting is scheduled virtually on February 22nd.      

 
 The Town has now opened the ice rink on the lake. Since the Town park rink was 

damaged, staff has worked very hard to produce a safe, enjoyable rink on the lake by 
the L dock. The Town has been moving snow to the GLC fields in anticipation of more 
snow over the next couple of months. We will be monitoring the snow storage at GLC 
closely to ensure that we take any necessary steps to prevent flooding once the spring 
melt begins. We still have quite a bit of winter left. Public Works is working hard to keep 
snow on our streets: however, they do need to occasionally scrape it down in order to 
allow cars to drive safely. Over the next several months we will have many of our staff 
members taking time off for various reasons. If you cannot get in touch with someone, 
please leave a message or an email and they will get back to you. If you have an urgent 
need, please reach out to any staff member. The next scheduled meeting is on February 
28, 2022.   

 
UNSCHEDULED   Mayor Kudron announced this time is reserved for members of the Public to make a  
PUBLIC COMMENTS: presentation to the Board on items or issues that are not scheduled on the agenda. The 
 Board will not discuss or debate these items, nor will the Board make any decisions on 

items presented during this time. Rather, the Board will refer the items to Staff for 
follow up. If a member of the public wishes to comment regarding items on the Agenda, 
time will be allocated at the beginning of each non-quasi-judicial item. For items of a 
quasi-judicial nature, time will be allocated during the public hearing for the item. Time 
limited for Public comments is 3 minutes.  

    
   Bradley Hilton  

I live on the corner of the private Grand Lake marina property. I was out walking around 
on the lake the day after the Winter Carnival and I discovered debris from the fireworks 
out of my garbage bag when I was collecting stuff. I think considering the natural 
resource that our town is located near, you know Grand Lake, since there is debris that 
is coming off of the fireworks show, I think it is something we should consider 
addressing. I don’t have any direct solutions for this but in the winter it’s a little bit 
easier to see because you can just walk out and see things laying on the ice and pick it 
up. That could be a solution for winter shows. I think more of my concern is probably 
the summer shows which are larger and there’s significantly more debris landing in the 
water. By the time the sun comes up the next morning I would bet that 95% has sunk to 
the bottom, maybe even washed up on the shores somewhere. I spend a lot of time on 
the lake in the summertime and I do see a lot of the cardboard like shell casing debris 
floating on the water after fireworks shows, which you can kind of scoop up.  
 
The plastic shells that I just set on your desk there, I don’t see a lot of those in the 
summer. I doubt those are floating through the night. I’m assuming they are sinking to 
the bottom of the lake. Again, I know that these shows, especially over the water, are 
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part of the culture here and so many people love to see that, so there are not any easy 
solutions but I think that between the Town and maybe some citizens we could come up 
with some kind of way to at least initiate a cleanup. Whether it be right at dawn the 
morning after these shows, I think that could be a potential idea. I would also like to 
hear from our contractors that put on these shows, what kind of solutions they could 
have in their industry for this because I’m sure that there’s Municipalities around the 
country, or even the state, that have policies in place for littering in waterways or 
something similar. Thanks for your time.         

 
   Ken Fucik – 665 Canal View Drive 

I’ve got a quick ask of the Board and a couple of announcements. One thing I want to 
comment on is the Upper Colorado River Watershed. This is a letter from Three Lakes 
Water and Sanitation and Outstanding Grand Lake that will be sent to the Water Quality 
Control Commission and the rest of the world. In 2006, the Town of Grand Lake made a 
request to the powers that be that they fix Shadow Mountain and Grand Lake water 
clarity. That was put off until 2016 when an MOU was put together and the MOU stated 
that we are going to fix it by 2021. This past year in December the MOU was extended 
until 2026. We are now going into 20 years of not fixing this problem. 
 
This problem can be fixed. This letter is going to the powers that be stating that we need 
to fix the problem. We would like to get the Town to sign off on it with the rest of our 
citizens groups. I would ask that you would consider it. Live Water, on July 16th and 17th 
and a number of our nonprofits, there are about five of them right now that are getting 
together, we are looking for more, but we are going to be put on the Live Water event. 
It's the 50th anniversary of the Clean Water Act this year. The purpose of the event is to 
get people to understand what it means to be the Clean Water Act, as well as, what it 
means to water to this community. There will be dragon boat races, possibly some 
rowing events, a brew fest music fest, and we’re looking at some art exhibits. Also, the 
Wild and Scenic River film festival, so that will take over two days. I will be talking to you 
more about that, I will have some more requests for you.  
 
For the Marquee, Grace Noel, who is our artist on that, she got a $25,000 grant and she 
is starting to work on the sculptures that go with that, the metal animals. We are doing 
a Go Fund Me campaign right now. People have the opportunity to sponsor those 
animals. My wife and I already have the squirrel for our dog Jessie. There is an elk, a fox 
and birds and some other good things on there. We are looking at that to also help 
create funds for the marquee. Finally, I want to thank the Town. We just got notice from 
the Grand Foundation that the Creative District was given a $2,500 grant under the 
donor advised funds for Grand Lake to spend on putting together a website for 
scheduling and so on for the Rocky Mountain Folk School. Things are moving and we are 
excited for everything and hopefully we will have another announcement here real 
soon.       

 
   Heather Bishop – 305 Grand Avenue  

I have two things I wanted to mention. The first is that I really like the Town Staff. Public 
Works is, in my opinion, is the most visible department but we go to the fitness center 
and Crystal and Katie are great. Every time I come here for business Heike, Kim they are 
all just great. So, I just want to say that because I don’t think they hear that enough. 
Another thing is I saw that you had marijuana on the agenda, but I don’t think we are 
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going to be here all night so I just wanted to say that I don’t think it’s the greatest thing 
for us to do, but I think this is the way it is going. I have a recommendation that if you do 
approve recreational marijuana, that you make it a local and not a chain dispensary. 
Because that is one of the great things about Grand Lake. It probably will happen, it’s 
kind of like a roller coaster, its coming over the whole state, but I can see that there are 
a lot of really big companies that will want to pounce on this. I think one of the charms 
of Grand Lake is that they’re all locally owned shops. So, if you could possibly extend on 
that, it would be great. Thank You       

 
MEETING MINUTES: Consideration to approve the meeting minutes dated January 24, 2022  
  
 Trustee Southway made a motion to approve the meeting minutes dated January 24, 

2022, with addition/amendment added that “Because Town is unable to obtain fair 
market value of the property”. Mayor Pro-Tem Bjorkman seconded the motion. Town 
Clerk Pro-Tem Hearsum called the vote:  

 
  Mayor Kudron  Aye                   
  Mayor Pro-Tem Bjorkman Aye      

Trustee Southway  Aye                
  Trustee Bergquist  Aye                 
  Trustee Calvin-Braley Aye                   
  Trustee Arntson  Aye                   
  Trustee Bruton  Aye                     
 
FINANCIAL REVIEW: Consideration to approve Accounts Payable for February 2022  
  
 Trustee Southway made a motion to approve Accounts Payable for February 2022. 

Mayor Pro-Tem Bjorkman seconded the motion. Town Clerk Pro-Tem Hearsum called 
the vote:  

     
  Mayor Kudron  Aye                   
  Mayor Pro-Tem Bjorkman Aye      

Trustee Southway  Aye                
  Trustee Bergquist  Aye                 
  Trustee Calvin-Braley Aye                   
  Trustee Arntson  Aye                   
  Trustee Bruton  Aye                                  
 
NEW BUSINESS: Consideration of Resolution 04-2022, a Resolution Granting the Town Clerk Authority 

to Appoint Election Judges 
  
 Trustee Calvin-Braley made a motion to approve Resolution 04-2022. Trustee Bruton    

seconded the motion. Town Clerk Pro-Tem Hearsum called the vote:  
 
  Mayor Kudron  Aye                   
  Mayor Pro-Tem Bjorkman Aye      

Trustee Southway  Aye                
  Trustee Bergquist  Aye                 
  Trustee Calvin-Braley Aye                   
  Trustee Arntson  Aye                   
  Trustee Bruton  Aye                     
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 Consideration of Resolution 05-2022, a Resolution Establishing Policies for Electronic 

Funds Transfers 
 
 Trustee Southway made a motion to approve Resolution 05-2022. Trustee Bergquist 

seconded the motion. Town Clerk Pro-Tem Hearsum called the vote:  
 
  Mayor Kudron  Aye                   
  Mayor Pro-Tem Bjorkman Aye      

Trustee Southway  Aye                
  Trustee Bergquist  Aye                 
  Trustee Calvin-Braley Aye                   
  Trustee Arntson  Aye                   
  Trustee Bruton  Aye                     
 
 Consideration of Ordinance 02-2022, an Emergency Ordinance Amending the Grand 

Lake Municipal Code by adding Chapter 14, Authorizing Waiver and Modification of 
Town Code Regulations and Requirements During Declared Emergencies  

 
 Trustee Calvin-Braley made a motion to approve Emergency Ordinance 02-2022, as 

presented. Trustee Arntson seconded the motion. Town Clerk Pro-Tem Hearsum called 
the vote:  

 
  Mayor Kudron  Aye                   
  Mayor Pro-Tem Bjorkman Aye      

Trustee Southway  Aye               
  Trustee Bergquist  Aye                 
  Trustee Calvin-Braley Aye                   
  Trustee Arntson  Aye                   
  Trustee Bruton  Aye                     
 

Consideration of an Agreement Waiving Certain Requirements for Portal Crossing 
 
 Mayor Pro-Tem Bjorkman made a motion to approve an Agreement waiving certain 

requirements for Portal Crossing. Trustee Calvin-Braley seconded the vote. Town Clerk 
Pro-Tem Hearsum called the vote:   

 
  Mayor Kudron  Aye                   
  Mayor Pro-Tem Bjorkman Aye      

Trustee Southway  Nay                
  Trustee Bergquist  Nay                 
  Trustee Calvin-Braley Aye                   
  Trustee Arntson  Aye                   
  Trustee Bruton  Nay                     
  
 Consideration of Approval of Purchase of Certain Playground and Park Equipment 
  

Mayor Pro-Tem Bjorkman made a motion to approve the purchase of certain park and 
playground equipment. Trustee Bruton seconded the motion. Town Clerk Pro-Tem 
Hearsum called the vote:  
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  Mayor Kudron  Aye                   
  Mayor Pro-Tem Bjorkman Aye      

Trustee Southway  Nay               
  Trustee Bergquist  Aye                 
  Trustee Calvin-Braley Nay                   
  Trustee Arntson  Aye                   
    Trustee Bruton  Aye        
    
   Consideration of a Contract to Purchase a Street Sweeper 
 

Trustee Arntson made a motion to approve the contract to purchase a Delavo 6000 
Sweeper with Hardline. Trustee Southway seconded the motion. Town Clerk Pro-Tem 
Hearsum called the vote: 
 

  Mayor Kudron  Aye                   
  Mayor Pro-Tem Bjorkman Aye      

Trustee Southway  Aye               
  Trustee Bergquist  Aye                 
  Trustee Calvin-Braley Aye                   
  Trustee Arntson  Aye                   

 Trustee Bruton  Aye         
 

Consideration of Resolution 06-2022, a Resolution Amending the Town of Grand Lake 
Personnel Guidelines 

 
Trustee Calvin-Braley made a motion to approve Resolution 06-2022, as presented. 
Mayor Pro-Tem Bjorkman seconded the motion. Town Clerk Pro-Tem Hearsum called 
the vote:  
 

  Mayor Kudron  Aye                   
  Mayor Pro-Tem Bjorkman Aye      

Trustee Southway  Aye               
  Trustee Bergquist  Aye                 
  Trustee Calvin-Braley Aye                   
  Trustee Arntson  Aye                   

 Trustee Bruton  Abstain         
 
   Discussion on Marijuana Moratorium and Possible Ballot Questions 
 

Trustee Calvin-Braley made a motion to instruct Staff to Prepare Ballot Questions for 
lifting the Marijuana Moratorium. Mayor Pro-Tem Bjorkman seconded the motion. 
Town Clerk Pro-Tem called the vote: 
 

  Mayor Kudron  Aye                   
  Mayor Pro-Tem Bjorkman Aye      

Trustee Southway  Aye               
  Trustee Bergquist  Aye                 
  Trustee Calvin-Braley Aye                   
  Trustee Arntson  Aye                   

 Trustee Bruton  Aye        
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MAYORS REPORT: First off, Happy Valentine’s day. The past couple of weeks have been kind of interesting. 
We are starting to do things a little bit differently in Town. For the Executive Committee, 
I will be sending you out a meeting reminder because our agenda meeting is in two days 
to make sure we get our agenda out. I think that’s the right way to do it. We had a little 
back and forth, but communication is improving amongst our staff because they don’t 
feel so pressed to do it, then suddenly there’s a timing urgency that everyone was 
putting their pieces together. I do really appreciate that. Our staff is incredible. They 
don’t get the accolades they just do their job. I could not be more proud or happier for 
the work that they do for all of us. So, thank you. 

 
 I had the opportunity to talk to a few people this weekend. As Trustees, as leaders of 

our community, this change that we have been stewarding and shepherding in, is here. 
Its going to continue to be ever more important for all of us to be aware of what’s going 
on in our Town and in our community. With this change there is still a divide. I am 
hoping that the angry voices are a little quieter in terms of their anger. But I think the 
disappointment has not gone away. As a community we are changing and we recognize 
the value of our tourists and we recognize the value of the people that we call residents, 
the people that we call citizens and all the people that we call, and they call themselves 
locals. They spend 300 plus days in the good, the bad, and the ugly up here. Not a lot of 
us, but all of us around this table, know that change can be extra hard on the people 
who came here to get away from it. 

 
 I respect those desires and I think it’s important as a Board that as we continue to 

celebrate and work hard on creating a better version of an amazing Grand Lake, that we 
don’t forget that when you strip it all away, it’s really a pretty simple place in the middle 
of the mountains. I say this reminding myself often. Let’s remember that we’re just a 
small town first. Thank you guys for listening. 

FUTURE ITEMS & 
STAFF DIRECTION: Letter for Ken Fucik 
   Housing Workshop/Town Meeting 
   Update Personnel Manual – add paid Admin leave 
   Medical Marijuana Rules and Regulations 
   Have Town Attorney review Heckendorf property 
     
ADJOURNMENT: Mayor Pro-Tem Bjorkman made a motion to adjourn the meeting. Trustee Bergquist         

seconded the motion. Town Clerk Pro-Tem Hearsum called the vote:  
  
 
  Mayor Kudron  Aye                   
  Mayor Pro-Tem Bjorkman Aye      

Trustee Southway  Aye                
  Trustee Bergquist  Aye                 
  Trustee Calvin-Braley Aye                   
  Trustee Arntson  Aye                   
  Trustee Bruton  Aye                      
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(Attest) 
 
 
 
 
 
 
 
 
____________________________________                                               ____________________________________ 
Jennifer Thompson, Town Clerk                                                                    Steve Kudron, Mayor 
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To: Mayor Kudron and the Board of Trustees 
From:  John Crone, Town Manager & Heike Wilson, Town Treasurer 
Re: Finance Committee workshop to establish meeting times & goals for 2022 
Date: February 28, 2022 
 

Background 

The Town of Grand Lake has historically had a finance committee who met on the regular 
basis to analysis, advice, and oversee the organizations budget to ensure proper funding for 
the town goals and operations.  Now that we have a Town Treasurer in place, we would like 
to re-establish the Finance Committee to meet once a month. 

The Finance Committee consists of: Town Manager, Town Treasurer, Town Financial 
Trustee, one other trustee. 

As part of the re-establishment of the Finance Committee, staff is looking for 
guidance on the roles and duties of the committee.  The list below outlines some of 
the goals of the Finance Committee as envisioned by staff.  It would be helpful if the 
Board could provide feedback on the listed goals and provide input on any goals or 
roles that it feels need to be included.   

Finance Committee Goals: 

• Review financial policies developed and drafted by the Town Manager & Town 
Treasurer and provide comments and recommendations to policies/procedures to 
the Board of Trustees. 

• Review the Town’s annual budget preparation and financial planning, and ensure 
that the budget accurately reflects the needs, expenses, and revenues for the town.   

• Review the Town’s annual audit and provide recommendations regarding responses 
to Town auditor’s management letter. 

• Establish goals and recommendations to an investment policy to the Board of 
Trustees for consideration.  
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Fixed Retail Restaurants/Bars Lodging Miscellaneous Utilities Total Month
2017 $27,377 $19,721 $26,037 $2,630 $10,341 $86,106
2018 $26,887 $23,561 $32,100 $6,893 $11,190 $100,632
2019 $27,165 $26,974 $19,083 $36,074 $10,393 $119,689
2020 $24,431 $20,644 $39,999 $59,719 $11,874 $156,667
2021 $34,071 $13,851 $53,550 $54,568 $9,555 $165,595
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Fixed Retail Restaurants/Bars Lodging Miscellaneous Utilities Total Year To Date
2017 $72,926 $55,305 $52,691 $8,774 $28,142 $217,837
2018 $60,271 $61,857 $71,293 $20,824 $28,738 $242,982
2019 $63,379 $88,284 $62,638 $95,524 $30,043 $339,867
2020 $69,784 $63,476 $100,070 $148,729 $29,834 $411,892
2021 $81,598 $65,800 $132,284 $202,413 $25,565 $507,660
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4% SALES TAX CASH FLOW REPORT:
TOWN OF GRAND LAKE
FISCAL YEAR 2021

Sales
Month 2021 2020 2019 2018 2017

January 
2021 $114,888 $77,149 $58,933 $48,333 $42,037

February 
2021 $105,125 $80,166 $69,478 $58,344 $53,326

March 
2021 $126,469 $60,184 $74,443 $53,192 $55,964

April 
2021 $110,867 $49,912 $47,378 $38,591 $34,821

May 
2021 $164,901 $104,689 $92,138 $84,862 $74,172

June 
2021 $377,346 $277,913 $240,589 $230,804 $205,468

July 
2021 $442,768 $346,264 $304,721 $267,371 $295,836

August 
2021 $370,626 $335,005 $254,709 $214,246 $217,698

September 
2021 $304,337 $318,513 $322,285 $263,514 $197,896

October 
2021 $164,428 $118,313 $110,559 $68,969 $63,605

November 
2021 $109,224 $85,868 $65,583 $44,932 $41,909

December 
2021 $132,476 $125,334 $95,751 $80,654 $68,832

YEAR TO DATE CASH FLOW COMPARISON BUDGET COMPARISON

Year to Date 
Total

Percent of 
Budget

Percent change 
from previous 
Year to Date

Dollar change 
from previous 
Year to Date

Budgeted 
Amount

2021 $2,523,455 144.87% 36.11% 669,477.54$        $1,741,825
2020 $1,853,977 111.74% 12.99% 213,160.70$        $1,659,230
2019 $1,640,817 117.29% 19.49% 267,657.63$        $1,398,967
2018 $1,373,159 108.09% 7.05% 90,425.85$          $1,270,354
2017 $1,282,733 108.48% 11.19% 129,104.53$        $1,182,454
2016 $1,153,629 99.05% 83.24% 524,042.96$        $1,164,718

Fiscal Year
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1% SALES TAX CASH FLOW REPORT:
TOWN OF GRAND LAKE
FISCAL YEAR 2021

Sales
Month 2021 2020 2019 2018 2017

January 
2021 $28,722 $19,287 $14,712 $12,082 $10,086

February 
2021 $26,281 $20,042 $17,367 $13,041 $11,969

March 
2021 $31,617 $15,046 $18,583 $14,915 $13,693

April 
2021 $27,717 $12,478 $11,844 $9,638 $8,340

May 
2021 $41,225 $26,172 $23,035 $21,219 $17,539

June 
2021 $94,336 $69,478 $60,147 $57,697 $50,722

July 
2021 $110,692 $86,566 $76,180 $66,841 $73,964

August 
2021 $92,656 $83,751 $63,677 $53,530 $54,100

September 
2021 $76,084 $79,628 $80,571 $65,870 $49,408

October 
2021 $41,107 $29,578 $27,640 $17,200 $15,923

November 
2021 $27,306 $21,467 $16,396 $11,248 $10,295

December 
2021 $33,119 $31,333 $23,938 $19,978 $17,274

YEAR TO DATE CASH FLOW COMPARISON

Year to Date Total
Percent of 

Budget

Percent change 
from previous 
Year to Date

Dollar change 
from previous 
Year to Date

Budgeted 
Amount

2021 $630,864 145.03% 36.11% 167,369$             $435,000
2020 $463,494 104.01% 13.01% 53,342$               $445,635
2019 $410,152 115.25% 19.48% 66,870$               $355,882
2018 $343,283 109.50% 8.62% 27,245$               $313,491
2017 $316,038 81.66% $387,000

FISCAL YEAR

BUDGET COMPARISON

N/A
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Date:  February 21, 2022 
 
To:   Mayor Kudron and Trustees  
From: Kim White, Town Planner  
 
RE: Language Update in Local Employee Residency Program (LERP) document 
 
Attachments:   Ordinance 03-2022 
  LERP Manual 
Purpose 
To adopt revisions to the minimum square footage requirements located in the LERP 
document. The revision would refine the requirements in LERP to reference the 
applicable zoning requirements to determine the minimum size allowable, rather than a 
blanket chart with one set of sizing standards for all zones.  
 
Background 
The purpose of the Local Employee Residency Program is to create and maintain a suitable, 
year-round attainable housing stock for people who work in Grand Lake.   
 
LERP has requirements to ensure that the LERP residences are livable.  

a. Minimum Square Footage: Assurance of a minimum square footage is a function of 
these Guidelines and Requirements. Local Employee Residences will be as livable with 
regard to habitable space as any market-rate dwelling unit, based upon the following table 
of minimum square footage and in accordance with all applicable zoning requirements.  

 

 
Figure 1- existing chart 

At the regular meeting of the Planning Commission on January 19th, 2022, The Commissioners 
moved to recommend that the Board of Trustees adopt revisions to the minimum square footage 
requirements located in the LERP document. The Commissioners determined that the chart did 
not reflect the current average square footages of certain dwelling units and thought that they 
were outdated.  They moved to recommend that the chart be removed and replaced with more 
zoning specific language. Thus, the minimums would be set by the zone in which the building is 
located and not by the chart in the LERP. see chart below for current zoning minimums (taken 
from the Grand Lake Municipal Code):  
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Zone Minimum Floor Area Minimum Floor Area per dwelling unit 

Commercial Transitional 800 sq. ft. per single dwelling 
unit  

500 sq. ft. per multi-family attached rental 
unit, lodge, condominium, townhome, and 
condo/hotel  

Commercial 400 sq. ft. per single dwelling 
unit  

500 sq. ft. per multi-family attached rental 
unit, lodge, condominium, townhome, and 
condo/hotel 

Multi-family – high density  500 sq. ft. per single dwelling unit  
 

Multi-family Med. Density  800 sq ft. per dwelling unity 

Multi-family Low density  1,000 sq. ft. per dwelling unit  
 

Single-family High/ med. 
density 

800 sq. ft per single family 
home  
 

500 sq. ft. per accessory dwelling unit  
 

Single family Low Density 1,000 sq. ft per single family 
dwelling  
 

500 sq. ft. per accessory dwelling unit  
 

Residential Estate 1,200 sq. ft. per single family 
dwelling  
 

500 sq. ft. per accessory dwelling unit  
 

Staff Comments:  
In the LERP manual, the bedroom designations (ie. Studio, 1-BR, 2-BR) are used in the 
calculations for the initial sales price range. For example: a studio initial price is 
calculated using 1 income. A 1-bedroom initial price is calculated using an average of 1 
to 2 incomes. A 2-bedroom initial price is calculated using 3 incomes. And a 3-bedroom 
initial price is calculated using an average of 4 and 5 incomes.  
 
Staff disagrees with the removal of any portion of the LERP without a full review of the 
document to ensure that such removal will not inadvertently be a detriment to the purpose 
of the regulations. 
 
Staff proposes that, the entirety of the document be reviewed over a time period to be 
determined, and discussed in manageable proportions and then, if necessary, be redrafted 
with all suggested changes to be approved at one time. This would require the formation 
of a committee to discuss the document. 
 
Commissioner Actions:  

- Move to adopt Ordinance 03-2022, an Ordinance Amending Chapter 12 Article 10 of the 
Grand Lake Town Code Regarding Local Employee Residence Program; As Presented. 

Or 
- Move to adopt Ordinance 03-2022, an Ordinance Amending Chapter 12 Article 10 of the 

Grand Lake Town Code Regarding Local Employee Residence Program; With the 
Following Modifications ____________________________________. 

Or 
- Move to Deny the Request. 
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TOWN OF GRAND LAKE 
BOARD OF TRUSTEES 

ORDINANCE NO. 03‐2022 
 

AN ORDINANCE AMENDING CHAPTER 12 ARTICLE 10 OF THE GRAND LAKE  
TOWN CODE REGARDING LOCAL EMPLOYEE RESIDENCE PROGRAM 

 
WHEREAS, the Board of Trustees of the Town of Grand Lake, Colorado (the “Board 

of Trustees”), pursuant to Colorado Statute and the Grand Lake Town Code is vested with 
the authority of administering the affairs of the Town of Grand Lake, Colorado; and 

 
WHEREAS, certain  types of development of property within  the Town of Grand 

Lake are governed, in part, by the Local Employee Residence Program (“LERP”) set forth 
in Article 12 of Chapter 10 Section 3 of the Grand Lake Town Code (the “Code”); and 

 
WHEREAS,  the  Planning  Commission  reviewed  the  LERP Manual  at  its  regular 

meeting on January 19, 2022, and recommended the Board of Trustees adopt revisions 
to the minimum square footage requirements; and 
 

WHEREAS,  the Board  of  Trustees  has  considered  the  recommendations  of  the 
Planning Commission and finds and concludes that the proposed changes will  increase 
effectiveness of the LERP and permit the necessary amount of  flexibility to ensure the 
minimum square footage requirements are followed to provide for the best  interest of 
the Town of Grand Lake and its residents; and 
 

WHEREAS, the Board of Trustees believes it is in the best interest of the Town and 
its residents to amend the LERP criteria as recommended. 

 
NOW THEREFORE BE IT ORDAINED BY THE BOARD OF TRUSTEES OF THE TOWN 

OF GRAND LAKE AS FOLLOWS: 
 
1.  Section 3(a) of the LERP requirements referenced in Section 12‐10‐3 of the Grand 
Lake Town Code is hereby amended by removing all the existing language, including the 
chart titled “Minimum Square Footage”, and replacing it with the following language to 
read in whole as follows: 
 

(3) a.  Minimum Square Footage: Assurance of a minimum  square  footage  is a 
function of these Guidelines and Requirements.   Local Employee Residences will 
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be  as  livable with  regard  to  habitable  space  as  any market‐rate  dwelling  unit, 
governed by the applicable zoning standards in the Town of Grand Lake Municipal 
Code, unless otherwise approved by the Town of Grand Lake Board of Trustees. 

 

2.  Validity.  If any part of this ordinance is held to be unconstitutional or invalid for 
any reason such decision shall not affect the validity or constitutionality of the remaining 
portions of  this ordinance. The Board of Trustees hereby declares  that  it would have 
approved this ordinance and each part or parts thereof irrespective of the fact that any 
one or more part be declared unconstitutional or invalid. 

 
3.  Repeal.  Existing ordinances or parts of ordinances covering the same matters as 
embraced in this ordinance are hereby repealed and all ordinances or parts of ordinances 
inconsistent with the provisions of this ordinance are hereby repealed, except that this 
repeal shall not affect or prevent pursuit or prosecution for violation of any ordinance 
hereby repealed prior to the taking effect of this ordinance. 
 
INTRODUCED,  PASSED  AND  ADOPTED  AT  A  REGULAR MEETING OF  THE  BOARD OF 
TRUSTEES OF THE TOWN OF GRAND LAKE AND SIGNED THIS 28th DAY OF FEBRUARY 
2022. 
 

Votes Approving:  __________ 
Votes Opposed:  __________ 
Absent:    __________ 
Abstained:    __________ 

 
 
ATTEST:                      BOARD OF TRUSTEES OF THE  

 TOWN OF GRAND LAKE, COLORADO 
 
 
 
 
 
 
___________________________________   By: _________________________________ 
Jennifer Thompson, Town Clerk                              Steve Kudron, Mayor 
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If you are interested in participating in the Town of Grand Lake’s Local Employee Residence Program, 
please contact the Town of Grand Lake at 970.627.3435. Staff is available to assist you with this program. 

Town of Grand Lake 
Local Employee Residency Program (LERP) 

General Information 
 
 The purpose of this program is to create and maintain a suitable, year round attainable housing stock for 
people who work in Grand Lake.  The Town of Grand Lake has committed to increase the supply of housing 
units to those who live and/or work in the Town or Grand Lake and Grand County. In recent years, the cost of 
housing has increased at a rate much faster than the increases in the earnings of low to moderate-income 
households. This, in turn, has affected the ability of the community to retain and attract employees.   
 
 The Town of Grand Lake Local Employee Residency Program requires new residential development of 
five (5) or more units to provide at least 10% of the housing that it produces as attainable to households defined 
herein. The program also seeks to distribute community housing throughout new developments and that these 
units will be produced in proportion to market rate housing that is constructed in any new development. 
 

The Town of Grand Lake also recognizes that attainable housing is a valuable community resource that 
needs to remain available for not only current residents and employees, but also for those who may come to the 
area in the future.  For this reason, units that are constructed or provided through this program will be held as 
permanently attainable.  This will require deed restrictions to assure that prices remain attainable over time. 

 
Basic requirements and obligations for ownership of a Local Employee Residence are, as follows.  Please 
consult the Local Employee Residence Program Requirements and Guidelines for more detailed qualification 
components. 

 
1. You must be currently employed or have a bona fide offer of employment within the Town of Grand 

Lake or Grand County to purchase a unit. You will be required to present proof of employment. 
Employment includes both retired and disabled persons. Priority is based on a three-tier system: 

 

a. Tier I Qualifiers will be those persons who own, are full-time employed, or have retired from 
employment with, a business within the Town of Grand Lake municipal limits.  

b. Tier II Qualifiers will be those persons who own, are full-time employed, or have retired from 
employment with, a business within 10 (ten) miles of the Town of Grand Lake municipal limits. 

c. Tier III Qualifiers will be all other full-time employees, or have retired from employment with, a 
business within Grand County.   

 
2. You may not own improved property elsewhere and you must occupy the Local Employee Residence 

property as your sole, exclusive, and permanent place of residence during the entire time you own. 
 

3. The property may not be used for rental income unless: 
 

a. You continue to reside in the residence and choose to bring in roommates; 
b. You’re moving and you have the property up for sale; 
c. You have been approved for a temporary leave of absence; or 
d. You have constructed an Accessory Dwelling Unit pursuant to the Town of Grand Lake Land 

Use Code, and provided you continue to reside in the main residence. 
 

4. The units will be subject to an appreciation cap and specific resale procedures, both intended to make 
the initial price as low as possible and keep it that way well into the future. 

 
5. You must be pre-qualified with a mortgage lender, and provide the Town of Grand Lake with a letter 

from the lender to that effect. 
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Town of Grand Lake 
Local Employee Residency Program (LERP) 

Roles and Responsibilities 
 
For the Local Employee Residence Program to be properly administered and managed, the 
following roles and responsibilities have been identified for each of the respective parties 
involved in the program.    
 
Planning Commission  
 
 ROLE:  
 It is the role of the Town of Grand Lake’s Planning Commission to act as the negotiator 
and facilitator for proposed developments that incorporate the Inclusionary Zoning (IZ) 
requirements.   
  
 RESPONSIBILITIES: 
 The Planning Commission is responsible to: 

 Ensure the proposed development includes Inclusionary Zoning and a 
Local Employee Residency Plan 

 Determine the number of IZ units to be built in the development 
 Determine the size and type of IZ units to be built 
 Determine the location of the IZ units in the development 
 Determine the start and completion time frame for building each IZ unit 
 Provide recommendations to the Board of Trustees for the IZ requirements 

 
Board of Trustees  
  
 ROLE: 
 The Town Board of Trustees role is to be the responsible authority in charge of reviewing 
and granting approval of the subdivision plats that need to incorporate the Inclusionary Zoning 
requirements.   
  
 RESPONSIBILITIES: 
 It is the responsibility of the Town Board of Trustees to: 

 Review plats 
 Grant modifications or adjustments to the plat 
 Evaluate and decide if off-site locations or other substitutions are 

appropriate 
 Grant or deny leave of absences over three (3) months in duration 
 Hear and approve all requests for capital improvement projects to a LERP 

home 
 Review and either approve or deny the Local Employee Residency Plan 

for a development either prior to or concurrent with the application 
process for the development 

 Approve or deny a request from a developer for a special review for 
variance from LERP guidelines 

4
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 Review and revise the Inclusionary Zoning Code as necessary 
 Monitor the Program for achievement of goals 

 
Program Administrator 
 
 ROLE: 

The Program Administrator will be the central informational gathering and processing 
point for the LERP. 
 
 RESPONSIBILITIES: 
 The Program Administrator will be responsible for: 
   

 Administering the LERP 
 Issuing the certification of eligibility with a priority number to a qualified 

buyer 
 Ensuring that authorized capital improvements (CI) are completed 
 Updating all financial requirements and values based on yearly and CI 

adjustments 
 Setting and adjusting the maximum sale price of the home per LERP 

guidelines 
 Maintaining a list of qualified purchasers 
 Maintaining a list of current and proposed LERP units 
 Contacting applicable agencies and organizations when necessary 
 Receiving  and reviewing a request from a developer for a special review 

for variance from LERP guidelines  
 Overseeing compliance with any rental of a LERP unit 
 Advertising a LERP unit, if necessary 
 Reviewing the necessary legal documents for a LERP unit sale 

 
Prospective and Qualified Purchasers 
  
 RESPONSIBILITIES: 
 It is the prospective Purchaser’s responsibility to: 

 Submit all forms necessary in a timely manner 
 Make sure that all forms are correct and complete 
 Obtain a certification of eligibility from the LERP Program Administrator 
 Enter into a contract with the developer for the purchase of a LERP unit 
 Maintain up to date contact information and forms with the LERP 

Administrator 
 Notify the LERP Administrator of any change in employment status 
 Notify the LERP Administrator of any rental of the LERP unit 
 Notify the LERP Administrator of a request to sell the LERP unit and any 

information about a proposed sale of the unit 
 

5
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Town of Grand Lake 

Local Employee Residency Program (LERP) 
Requirements and Guidelines 

(updated 04-26-11) 
 

1. Program Purpose 
 

a. The purpose of the Local Employee Residency Program for the Town of Grand Lake 
is to increase the supply of housing that is attainable to those who work in the Town. 
However, this program does not exclude those who work at other places throughout 
Grand County. In recent years, the cost of housing has increased at a rate that is faster 
than the increases in the earnings of low to moderate income households. This, in turn 
has affected the ability of the community to attract and retain employees. 

b. The Town of Grand Lake Local Employee Residency Program requires new 
residential developments of five (5) or more dwellings to provide at least 10% of the 
housing that it produces as attainable to households defined herein. The program also 
seeks to distribute community housing throughout new developments (no clustering 
of dwellings) and these units will be produced in proportion to market rate housing 
that is constructed in any new development. 

c. Lastly, the Town of Grand Lake recognizes that attainable housing is a valuable 
community resource that needs to remain available for not only current employees, 
but also those who may come to the area in the future. For this reason, units that are 
constructed or provided through this program will be held as permanently attainable. 
This will require deed restrictions or other methods that assure that prices remain 
attainable over time. 

 
2. Definitions: The terms, phrases, words and clauses in the Local Employee Residency 

Requirements and Guidelines shall have the meaning assigned below. Any terms, phrases, 
words or clauses not defined herein shall have the meanings as defined in the Town of Grand 
Lake Municipal Code. 
 

a. Area Median Income: The Grand County estimates of median family income 
estimates and program income limits compiled and released annually by the U.S. 
Department of Housing and Urban Development. These figures are utilized in these 
guidelines and requirements to assist in the establishment of initial maximum sales 
prices for Local Employee Residences. 
 

b. Bedroom: A room designed to be used for sleeping purposes that may contain closets, 
may have access to a bathroom, and which meets applicable code requirements for 
light, ventilation, sanitation and egress. 
 

c. Capital Improvements: Unless otherwise defined in the Deed Restriction covering 
the Local Employee Residences, any fixture erected as a permanent improvement to 
real property excluding repair, replacement and maintenance costs. 
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d. Dependent: A minor child (21 years or younger) or other relative of the owner of a 
Local Employee Residence, which child or relative is taken and listed as a dependent 
for federal income tax purposes by such owner or his or her present or former spouse. 
 

e. Development: The division of a parcel of land into five (5) or more dwellings; the 
construction, reconstruction, conversion, structural alteration, relocation or 
enlargement of any structure; any excavation, landfill or land disturbance; or any use 
or extension of use that alters the character of the property. 
 

f. Development Plan: The entire plan to construct or place one or more dwelling units 
on a particular parcel or contiguous parcels of land within the Town including, 
without limitation, a planned unit development, development permit review or 
subdivision approval. 
 

g. Full-Time Employee: A person who is employed on the basis of a minimum of 1500 
hours worked per calendar year, which averages 35 hours a week, 10 months a year; 
or 32 hours a week, 11 months of the year; and/or resides in a Local Employee 
Residence a minimum of nine (9) months out of any twelve (12) months. 
 

h. Household: All individuals who are occupying the unit regardless of legal status. 
 

i. Joint Tenancy: Ownership of realty by two (2) or more persons, each having an 
undivided interest with the right of survivorship. Typically used by related persons. 
 

j. Local Employee Residence: A separate dwelling unit that is deed restricted in 
accordance with a deed restriction approved by the Town of Grand Lake Board of 
Trustees or its delegate, substantially similar to Appendix A, attached hereto and 
incorporated herein by this reference. 
 

k. Lottery: A drawing that is held to select a winner from applicants of equal priority 
seeking to purchase a Local Employee Residence. 
 

l. Maximum Resale Price: Unless otherwise defined in the Deed Restriction covering 
the residence, the owner’s purchase price multiplied by the allowable appreciation 
plus the present value of eligible capital improvement costs including labor, if 
professionally provided, and for which verification of the expenditure is provided. 

 
3. Development of Local Employee Residences: An applicant for any annexation, new 

residential subdivisions, re-subdivisions (which contains residential units) of an existing 
subdivision, new planned developments containing residential units, and mixed use 
residential developments within the limits of the Town of Grand Lake is subject to the 
Inclusionary Residential Requirements for Local Employee Residency. Specifically requiring 
a minimum of 10% of the total of all new dwelling units of developments of five (5) or more 
units be constructed and deed restricted for Local Resident Housing with project percentage 
rounding to the nearest integer. In all cases one-half or .5 shall be rounded to the nearest 
upper integer. In cases where the result of the calculation is rounded down to an integer, that 
portion of the calculation which is rounded down shall be due as a cash payment for 
attainable housing per requirements as set forth in Grand Lake Municipal Code 12-10-3. 

a. Minimum Square Footage: Assurance of a minimum square footage is a function of 
these Guidelines and Requirements. Local Employee Residences will be as livable 
with regard to habitable space as any market-rate dwelling unit, based upon the 
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following table of minimum square footage and in accordance with all applicable 
zoning requirements. 

 
MINIMUM SQUARE FOOTAGES  

 
Unit Type Min. Sq. Feet 

Studio 500 
1-Bedroom 750 
2-Bedroom 1000 
3-Bedroom 1,200 
4-Bedroom 1,400 
 

b. Unit Quality: Local Employee Residences are assets that the Town of Grand Lake 
intends to have available for years to come. Because of this, the quality of the housing 
is very important. All units will meet local building codes and be built to a standard 
that will enhance durability over time. If market rate units, either built new or 
rehabilitated, include features such a dishwashers, disposals, air conditioning and 
energy efficient windows, it is expected that Local Employee Residences will contain 
similar features. Conversions of existing units into Local Employee Residences must 
contain similar features and amenities as the proposed market rate units. 

c. Preference for Local Employee Residence Location: It is the clear preference of 
the Local Employee Residency Program to include Local Employee Residences 
within the proposed development (on-site housing). These units are to be distributed 
throughout the proposed development, to the extent possible (no clustering). Off-site 
housing will be considered only in unique cases and when the Town Board of 
Trustees determines that it would be in the best interest of the Town. The type of 
Local Employee Residences shall reflect the type and mix the of market rate 
dwellings. 

d. Local Employee Residence Schedule: Developers are required to construct Local 
Employee Residences prior to, or concurrently and proportionally with, the 
production of market rate housing or the sale of market rate lots, as the case may be. 
Prior to receiving a development approval, the developer must provide the Program 
Administrator with a proposed production schedule that clearly delineates the 
expected start and completion dates of the market rate units and/or lots and the Local 
Employee Residences. 

e. Local Employee Residency Plan: In order to receive approval of an applicable land-
use project, the Town Board of Trustees must review and approve the developer’s 
Local Employee Residency Plan.  This Local Employee Residency Plan will be 
considered prior to or concurrent with the application for the free market portion of 
the project. 

1. Written Requirements:  The Local Employee Residency Plan must 
include, at a minimum, the following written components: 

A. Total number of proposed attached and detached residential units by 
bedroom configuration including: 
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(1) Average expected size of finished square footage, 
excluding garages and unfinished basements, of the 
proposed Local Employee Residences and average 
expected size of finished square footage of market rate 
housing units, excluding unfinished basements and garages; 
and 

(2) Average lot size of the proposed market-rate housing units, 
if applicable; and 

B. Total number of proposed attached and detached Local Employee 
Residential Housing units by bedroom configuration including: 

(1) Average expected size of finished square footage, 
excluding garages and unfinished basements, of the 
proposed Local Employee Residences and average 
expected size of finished square footage of market rate 
housing units, excluding unfinished basements and garages; 
and 

(2) Average lot size of the proposed Local Employee 
Residential Housing units, if applicable; and 

(3) Anticipated initial sales price for each unit 
C. Off-Site development proposal, if applicable. If off-site units are 

proposed,  the applicant must include: 
(1) If off-site existing housing is requested, the minimum 

documentation and requirements for the off-site housing 
must be presented to the Planning Commission at the 
Preliminary Plat stage: 
i. The legal description of the proposed off-site unit(s). 

ii. The type, size (square footage of finished, heated living 
space), construction, age, condition, and bedroom and 
bathroom count of the off-site unit. 

iii. A report from a qualified building inspector stating any 
problems or deficiencies with the proposed unit. 

iv. The title for the proposed off-site unit must be clear of 
any liens or encumbrances. 

v. The proposed date the unit will be available for 
purchase by a LERP qualified buyer. 

vi. A committee from the Planning Commission must be 
allowed to inspect the proposed unit to determine if it 
satisfies the requirements. 

vii.  
(2) If off-site new construction housing is requested, the 

following documentation and requirements for the off-site 
housing must be presented to the Planning Commission at 
the Preliminary Plat stage: 
i. The legal description of the proposed off-site unit. 
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ii. The type, size (square footage of finished, heated living 
space), building plans, and bedroom and bathroom 
count of the off-site unit. 

iii. The title for the proposed off-site unit must be clear of 
any liens or encumbrances. 

iv. The proposed date the unit will be available for 
purchase by a LERP qualified buyer. 

v. Estimated construction schedule including actual start 
of construction and estimated completion of the Local 
Employee Residences in accordance with any proposed 
phases of the development proposal. 

vi. Concept for marketing to households that may be 
eligible for the Local Employee Residential units. 

vii. The average cost of the total initial sales prices of the 
Local Employee  Residences computation that clearly 
delineates how the average cost of the Local Employee 
Residences was derived to meet the requirement that 
the average sales  price of all Local Employee 
Residences is attainable to households earning 90% of 
the Maximum Income Limits as reflected in these 
Guidelines and Requirements. 

2. Drawing Requirements: The Local Employee Residency Plan must 
include the following written components: 

A. Graphic documentation of the location and size of the Local Employee 
Residences in relation to market-rate housing units. 

f. Deed Restrictions: All Local Employee Residences are required to have a deed 
restriction as described in Municipal Code 12-10-3(E)(5). Such deed restriction shall 
not be subject to any recorded liens or encumbrances. 

g. Subdivision Improvement Agreement.  An approved Local Employee Residency 
Plan will become part of the Subdivision Improvement Agreement, a condition of 
approval of a Development Permit or a Special Use Permit, or Annexation Agreement 
executed by the Town of Grand Lake for any approved project. Any amendment to 
the approved Local Employee Residency Plan will require the approval of the 
Program Administrator who may require review and approval by the Town Board of 
Trustees. 

h. Development Incentives: To offset costs incurred in the development process, the 
Town of Grand Lake may waive the Affordable Housing Fee, as set by Municipal 
Code, applicable to the Local Employee Residence Unit as well as may pay the Town 
of Grand Lake Water Tap Fee. 

1. If the Local Employee Residence Unit ever defaults into a market rate unit, 
then the above listed fees will be reinstated. 

  
4. Sale, Resale, and Improvements 

 
a. Deed Restriction: In order to assure that there is an on-going supply of housing that 

is attainable in the Town of Grand Lake, all Local Employee Residences will carry a 
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deed restriction including a resale restriction that guides the future sales of these 
homes, substantially similar to Appendix A, attached hereto. The purchaser(s) of a 
Local Employee Residence must sign a document acknowledging the purchaser’s 
agreement to be bound by the recorded deed restriction. This document must be 
executed concurrently with the closing of the sale and will be recorded, along with 
the deed restriction. 

1. Generally, the deed restriction will describe the procedures for listing a
home for-sale. It will include an appreciation cap that allows a home to
increase in value by three percent (3%) for the first two (2) years of
ownership, and thereafter by the lesser of the Denver-Boulder-Greeley CPI
or 1½% annually, plus permitted capital improvements. A monthly prorating
can be applied for fractions of a year. The appreciation is calculated on the
previous sales price of the home (simple interest) plus permitted capital
improvements. The deed restriction also restricts the occupancy and rental
of local employee residences.

b. Sales Prices: The following table sets forth the maximum sales price for each newly
deed-restricted Local Employee Residence available to the initial purchaser.

INITIAL SALES PRICE RANGE 

Category 1 
80% 

Category 2 
110% 

Studio $113,861 $193,305 
1-Bedroom $128,976 $214,061 
2-Bedroom $174,105 $276,142 
3-Bedroom $216,544 $334,422 
4-Bedroom $252,636 $384,419 

Assumptions:  
Down payment: 5%  
Length of mortgage: 30 years  
Interest rate: 5%  
Percent dedication of gross income: 33%  
Other Costs: Uses $500.00 for HOA and other household related expenses 

1. Initial sales prices will be reviewed at least quarterly by the Program
Administrator to reflect changes in any of the above assumptions. Sales
prices for Local Employee Residences will be finalized as described above
at the discretion and convenience of the developer/builder. It is the
responsibility of the developer to obtain a sales price confirmation from the
Program Administrator based upon the published Maximum Initial Sales
Price Caps.

2. It will be the responsibility of the developer to obtain a sales price
confirmation from the Program Administrator based upon the published
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Maximum Initial Sales Price Caps at least thirty (30) days prior to 
submitting an application to the Town for a building permit for construction 
of a Local Employee Residence. If the published maximum price caps have 
changed after the sales price confirmation has been issued, the Developer 
may request the Program Administrator to issue a new sales price 
confirmation. The right to refuse any such request is hereby reserved by the 
Town.  

3. Once a sales price confirmation has been obtained from the Program 
 Administrator by the developer it is valid for 120 days from the date of 
 confirmation. If Local Employee Residences are not sold at initial sales 
 prices within the 120 day period, prices may be re-evaluated and adjusted 
 so that they are more marketable to moderate income households. 
 Adjustments to sale price will only be made if variables, such as median 
 income, interest rates, or other similar conditions change to merit an 
 adjustment. 

 
c. Initial Sales of Local Employee Residences: The developer is required to provide 

the Program Administrator with a schedule that indicates the proposed date for when 
the Local Resident Housing units will become available for sale at least thirty (30) 
days prior to initiating the marketing program. The schedule must indicate when pre-
marketing activities will begin and when a model may be available, if applicable. The 
initial marketing schedule should also include the unit type(s), bedroom 
configuration(s), square footages, address, and sales price for these units. The 
developer shall also provide evidence that a deed restriction approved by the Town 
Attorney has been recorded against the property. The developer shall conduct a good 
faith marketing effort to attract certified buyers who are currently employed in the 
Town of Grand Lake or Grand County. Upon obtaining potential qualified buyer(s) 
for a Local Employee Residence, the names of such persons and any appropriate 
information concerning such persons shall be submitted to the Program Administrator 
for review. The developer shall only enter into a contract for sale of a Local 
Employee Residence after certification of the potential qualified buyer(s) by the 
Program Administrator and a determination of the priority of potential qualified 
buyer(s). 

1. The developer must assure that units are sold only to persons who are in 
possession of certification that they are eligible to purchase a unit and what 
their priority rating is. This certification should be presented to the 
developer, or their representative, prior to finalizing a purchase contract. 

 
d. Advertising the sale; bid procedures: After the Local Employee Residence is 

registered for sale with the Town and in the event the owner elects to have the Town 
market the residence, the Town will arrange to advertise the unit for sale in two (2) 
consecutive weekly editions of the local newspaper of general circulation. When a 
unit is first registered, there is an initial two-week bid period during which the unit 
will be advertised with two open house dates when the unit may be viewed by 
interested parties. The initial two-week bid period ends on the Friday after the second 
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week of advertising. If no bids are received during the initial bid period, there will 
follow consecutive one-week bid periods, ending on Friday, until the unit is sold. 

1. After the Local Employee Residence is registered for sale with the Town, 
the owner may elect to list the property for sale with a local licensed real 
estate broker. In such an event, the owner shall execute a standard listing 
contract on forms approved by the Colorado Real State Commission with a 
local licensed real estate broker providing for a thirty (30) day listing period. 
The local licensed real estate broker shall then promptly advertise the Local 
Employee Residence for sale to qualified buyers. Any offers to purchase 
may be received by the real estate broker during the thirty (30) day listing 
period, but no contract for sale shall be entered into between the owner and 
a potential purchaser during such period. At the conclusion of the thirty (30) 
day listing period, the Program Administrator shall determine if the persons 
making offers to purchase the Local Employee Residence are qualified 
buyers, and shall determine the priority of offers received from qualified 
buyers in accordance with these Local Employee Residence Requirements. 
The owner may then proceed to enter into a contract for sale of the 
Residence with the qualified buyer of the highest priority. 

2. In the event the owner desires to sell the Local Employee Residence, but is 
not required to sell the Residence by these Local Employee Residency 
Requirements or the deed restriction attached hereto as Appendix A, the 
owner may elect to market the property for sale himself or herself, after the 
Local Employee Residence is registered for sale with the Town. In such an 
event, the owner shall advertise the Local Employee Residence for sale in 
four (4) consecutive weekly editions of the local newspaper of general 
circulation. During such advertising period, the Owner shall schedule at 
least two (2) open house dates when the unit may be viewed by interested 
parties. During this advertising period, offers to purchase the Local 
Employee Residence shall be received by the owner, but no contract for sale 
of the unit shall be entered into between the owner and a potential 
purchaser. At the conclusion of the thirty (30) day advertising period, the 
Program Administrator shall determine if the persons making offers to 
purchase the Local Employee Residence are qualified buyers, and shall 
determine the priority of offers received from qualified buyers in accordance 
with these Local Employee Residence Requirements and Guidelines. The 
owner may then proceed to enter into a contract for sale of the Local 
Employee Residence with the qualified buyer of the highest priority 
submitting the highest offered price, not to exceed the maximum permitted 
sales price as established by these Local Employee Residence Requirements 
and the deed restriction attached hereto as Appendix A. 

3. If more than one (1) bid is in top priority, a lottery will be held and the 
winner will be notified. If the winner of the lottery does not proceed to 
contract within five (5) business days after notification, the next in line will 
be notified and so on, until the unit is under contract for purchase. Backup 
contracts in the priority order set forth in the lottery will be accepted. 
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4. Prospective purchasers must be pre-qualified by a lender prior to submitting 
a bid for a Local Employee Residence. 

5. Sales and Other Fees: 
A. Administration Fee: Unless otherwise set forth in the deed restriction 

covering the unit, at the closing of the sale the seller will pay the Town 
of Grand Lake an administration fee equal to one and one-half percent 
(1.5%) of the sales price if the owner selected the Town to market the 
Local Employee Residence for sale. The Town may instruct the title 
company to pay said fees to the Town out of funds held for the seller 
at the closing. Unless otherwise specified in the deed restriction, every 
seller shall pay a one-half percent (.5%) fee at the time of registration 
of the unit for sale with the Program Administrator. In the event the 
seller fails to perform under the listing contract, rejects all offers at 
maximum price in cash or cash-equivalent terms, or should withdraw 
the registration after advertising by the Town has commenced, that 
portion of the fee will not be refunded. In the event the seller 
withdraws for failure of any bids to be received at maximum price or 
with acceptable terms, the advertising and administrative costs 
incurred by the Town will be deducted from the fee, with the balance 
credited to the owner’s sales fee when the property is sold. 

B. Rental During Period of Registration for Sale: If a Local Employee 
Residence is listed for sale and the owner must relocate to another area 
prior to completing the sale, the unit may, upon approval of the 
Program Administrator or the Town of Grand Lake, be rented to a 
qualified individual at the owner’s cost as described in Section 5(e) 
Leave of Absence. A written request must be sent to the Program 
Administrator seeking permission to rent the unit until it is sold. A 
month to month written lease must be provided to the tenant with a 
thirty (30) day move out clause upon notification that the unit is sold. 
All tenants must be qualified as described in Section 5(E). The lease 
must stipulate that the Local Employee Residence is listed for sale and 
that the tenant will be required to allow for showings of the property, 
with sufficient notice. The lease must also stipulate that the agreement 
may be terminated by either party with a thirty (30) day written notice. 

 
e. Re-sale of a Local Resident Housing Unit: An owner of a Local Employee 

Residence who intends to sell their unit should contact the Program Administrator to 
review the deed restriction covering the unit in order to determine the maximum sales 
price permitted and other applicable provisions concerning a sale. Unless otherwise 
provided in the deed restriction, the unit must be registered for sale with the Program 
Administrator or designated agent. Following registration, the owner may elect to 
have the Town of Grand Lake market the unit for sale, or the owner may elect to list 
the unit for sale with a local licensed real estate broker, as further described in the 
deed restriction. If the owner has voluntarily elected to sell the unit, the owner may 
also choose to market the unit himself. At the discretion of the Program Administrator 
or the Town of Grand Lake, a lottery may be held if there are a number of qualified 
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households of the same priority who would purchase the unit. The Program 
Administrator will oversee the sale in accordance with these Local Employee 
Residence Requirements and Guidelines that are in effect at the time of the 
registration. Any termination of the sale may require the payment of administrative 
and advertising costs. 

1. These requirements are intended to assure that all purchasers and all sellers 
will be treated fairly, equitably, and impartially. Questions will be answered 
and help provided to any potential purchasers or sellers equally in 
accordance with the current guidelines and requirements. Listings, sales 
contracts, extensions to contracts, and closing documents will be prepared 
and all actions necessary to consummate the sale will be undertaken. The 
Program Administrator will be acting on the behalf of the Town of Grand 
Lake. It should be clearly understood by and between all parties to a sales 
transaction that staff members are not acting as licensed brokers to the 
transaction, but as representatives of the Town of Grand Lake and its 
interests. The Town shall nevertheless attempt to help both parties 
consummate a fair and equitable sale in accordance with the adopted 
Guidelines and Requirements. 

2. All purchasers and sellers are advised to consult legal counsel regarding 
examination of title and all contracts, agreements, and title documents. The 
retention of such counsel, licensed real estate brokers, or such related 
services, will be at purchaser’s or seller’s own expense. Certain fees paid to 
the Town are to be paid regardless of any actions or services that the 
purchaser or seller may undertake or acquire. 

 
f. Improvements: The Town of Grand Lake encourages maintenance of a Local 

Employee Residence in good condition, while also balancing the need to assure there 
will be an ongoing supply of attainable housing for future residents. To that end, the 
selling owner may add the cost of certain capital improvements to the selling price of 
a Local Employee Residence during the time that the selling owner held title to the 
unit. The cost of such permitted capital improvement shall not exceed 1% of the prior 
purchase price for each year period (or fraction thereof) of the selling owner’s 
ownership of the unit. 

1. Examples of Permitted Capital Improvements are: 
A. The addition of a habitable room or a storage space; 
B. The finishing of uninhabitable space if it is converted into a habitable 

room; 
C. The conversion of a carport into a completely enclosed garage; 
D. The conversion of surface parking into a carport or garage (if allowed 

under the development/subdivision agreement); 
E. Modifications or improvements to accommodate a person with a 

disability as defined in the Americans with Disabilities Act of 1990; 
F. Improvements that reduce the consumption of energy; 
G. Kitchen and bathroom renovations; 
H. Replacement of the roof; 
I. Replacement of the furnace; 
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J. Replacement of worn carpet with a similar grade and quality. 
2. No other categories or types of expenditures may qualify as eligible capital 

improvements unless approved by the Town of Grand Lake Board of 
Trustees. In order to receive credit for the capital improvements, a request 
must be submitted in writing prior to initiating the work. Plans for each 
capital improvement must be submitted at least twenty-one (21) days prior 
to initiating the work. Notification will be given to the owner within 
fourteen (14) days as to whether or not the proposal is conditionally 
approved. Upon completion of the work, copies of receipts must be 
submitted to the Program Administrator. A ten percent (10%) “sweat 
equity” credit may be added to the cost of the permitted capital 
improvements so long as no labor costs are included in the submitted 
receipts. 

3. The value of the improvements will be added to the unit in the year in which 
the improvements were completed. The year(s) in which eligible 
improvements are made will adjust the base value of the home from which a 
future home price will be established. Nothing in the deed restriction 
prohibits other improvements to the Local Employee Residence, however, 
credit will only be provided for approved capital improvements. 

 
5. Eligibility and Occupancy 
 

a. Eligibility: In order to be eligible to purchase a home under the Local Employee 
Residency Program, an interested person must be a full-time employee, as defined, 
working in the Town of Grand Lake or Grand County or for a business with its 
principal office located in Grand Lake or Grand County, a retired person who has 
been a full-time employee in the area for a minimum of four (4) years immediately 
prior to retirement, a disabled person who has been a full-time employee in the area a 
minimum of two (2) years immediately prior to their disability, or a person with a 
bona fide offer of employment in the Town of Grand Lake or Grand County; or the 
spouse or dependent of any such qualified employee, retired person, or disabled 
person. It is the responsibility of the individual or household to demonstrate 
eligibility. All persons working in unincorporated Grand County or other 
municipalities within Grand County are not excluded from this program. It is the clear 
preference of this program to first provide attainable units to those persons that are 
full-time employees in the Town of Grand Lake. 

1. A person will not be considered eligible if he owns any improved property. 
2. Eligibility for Local Employee Residences will be made without regard to 

race, color, creed, religion, sex, disability, national origin, familial status or 
marital status. 

 
b. Application and Certification: A person seeking to purchase a Local Employee 

Residence must apply to the Town of Grand Lake Program Administrator to receive a 
certification that they are eligible to purchase a unit. Since eligibility is based 
primarily on an applicant’s location of employment, reasonable proof of employment 
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will be required. An applicant will not be required to meet any maximum income 
requirements. 

1. Upon determination of place of employment, the applicant will receive a 
letter stating; (1) that they are eligible to purchase a Local Employee 
Residence; and (2) a Tier priority number. The purpose of this is to assure 
the developer/realtor that the applicant is qualified for the program and what 
the priority number is. This letter will also serve as notification to the buyer 
that they are eligible to participate in a lottery that may be held for any of 
the Local Employee Residences to be sold under this program, if such 
lottery is deemed necessary. It is the responsibility of the applicant to enter 
into a contract to purchase a Local Employee Residence. 

2. A waiting list for Local Employee Residences will be maintained. The 
Program Administrator or the Town of Grand Lake will maintain a list of 
qualified applicants which contains the priority number they were assigned. 
The waiting list will be based on a first come-first served basis only. 

3. Priority numbering is established as follows: 
A. Tier I Qualifiers will be those persons who own or are full-time 

employees of, have retired from employment with, or a person with a 
bona fide offer of employment from a business within the Town of 
Grand Lake municipal limits. 

B. Tier II Qualifiers will be those persons who own or are full-time 
employees of, have retired from employment with, or a person with a 
bona fide offer of employment from a business within 10 (ten) miles of 
the Town of Grand Lake municipal limits. 

C. Tier III Qualifiers will be all other full-time employees, have retired 
from employment with, or a person with a bona fide offer of 
employment from a business within Grand County, but more than ten 
(10) miles from the Town of Grand Lake.   

 
c. Income Guidelines: A household seeking to purchase a Local Employee Residence 

need not meet any minimum or maximum income guidelines. The income standards 
are established herein only for the purpose of establishing Maximum Initial Purchase 
Prices of Local Employee Residences. Housing that is provided through this program 
will be priced to persons and families of moderate income. These ranges have been 
established based upon an Area Median Income published by the U.S. Department of 
Housing and Urban Development. The Program Administrator will annually adjust 
Income ranges upon the publication of new Area Median Income figures, Census data 
or any other information deemed to be relevant. 

 
TARGETED HOUSEHOLDS 
BY INCOME CATEGORY  

Household 
Size 

Category 1  
≥ 80% 

Category 2  
≤110% 

1-Person $39,350  $54,120 
2-Person $44,950  $61,820  
3-Person $50,550  $69,520  
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4-Person $56,150  $77,220  
5-Person $60,650 $83,490 

6+ Persons $65,150 $89,650 
 

d. Occupancy: The purchaser of a Local Employee Residence must occupy the unit as 
his or her primary residence. The owner shall be deemed to have ceased to use the 
unit as his or her primary residence by accepting permanent employment outside of 
the Grand County area, or by residing in the unit for fewer greater than nine (9) 
months out of any twelve (12) months unless permitted pursuant to Section e, Leave 
of Absence. 

 
e. Leave of Absence: If an owner must leave the Town of Grand Lake for a limited 

period of time and desires to rent the unit during the absence, a leave of absence may 
be granted by the Town Board of Trustees for up to one year. The owner must submit 
a request, to the Program Administrator, to rent the unit at least thirty (30) days prior 
to when the owner plans to leave the area. The request shall include the reason(s) for 
the leave of absence, expected duration, and the intent of the owner to rent the unit. A 
leave of absence for more than one (1) year may be approved based upon a unique 
situation; however, such leave of absence may not extend longer than two (2) years. 

1. The rent that may be charged shall not exceed the owner’s monthly 
mortgage, homeowner’s association dues, utilities remaining in the owner’s 
name, taxes and property insurance not included in the monthly mortgage 
amount, land lease costs (if any), plus an additional twenty dollars ($20.00). 
The owner may impose a security deposit and damage deposit at the time a 
lease is executed, however, the combination of the security and damage 
deposits may not exceed 1.5 times the monthly rent. 

2. The owner shall rent to an employee of a business in the Town of Grand 
Lake or Grand County who meets the eligibility provisions of the Local 
Resident Housing guidelines and requirements (Sub-Sections a and b). The 
tenant must complete an application form to certify eligibility and agree to 
abide by the homeowner’s association covenants, rules and restrictions for 
the unit. Both the owner and tenant must sign a statement indicating that the 
covenants have been provided to the tenant and the tenant has received these 
covenants for his review. In addition, a copy of the lease agreement 
executed between the owner and tenant shall be provided to the Program 
Administrator. 

 
6. Grievances – Alternative Dispute Resolution 

a. Agreement to Avoid Litigation: All persons subject to Grand Lake Municipal Code 
12-10-3, including developers, purchasers of Local Employee Residences, the Town 
of Grand Lake, Colorado, and any duly designated housing authority (collectively, 
“Bound Parties”), agree to encourage the amicable resolution of disputes involving 
such Ordinance, and these Requirements and Guidelines, without emotional and 
financial costs of litigation. Accordingly, each Bound Party covenants and agrees that 
those claims, grievances or disputes described herein (“Claims”) shall be resolved 
using the mediation and arbitration procedures set forth below. 
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b. Claims: Unless specifically exempted below, all claims, grievances or disputes 
arising out of or relating to the interpretation, application or enforcement of Grand 
Lake Municipal Code 12-10-3, and these Requirements and Guidelines, or the rights, 
obligations and duties of any Bound Party under such Ordinance and these 
Requirements and Guidelines shall be subject to the provisions of this Section. The 
Town of Grand Lake is not required to follow the alternative dispute resolution 
process set forth in this Section when seeking equitable relief to enforce the terms of 
the Ordinance, these Requirements and Guidelines, or a master deed restriction, 
including but not limited to, an action for specific performance or injunctive relief. 
The alternative dispute resolution process also does not apply to the Town’s criminal 
enforcement of Grand Lake Municipal Code 12-10-3. 

c. Mandatory Procedures: 
1. Notice. Any Bound Party having a Claim (“Claimant”) against any other 

Bound Party (“Respondent”) (collectively, the “Parties”) shall notify each 
Respondent in writing (the “Notice”), stating plainly and concisely: 

A. The nature of the Claim, including the persons involved and 
Respondent’s role in the Claim; 

B. The legal basis of the Claim (i.e., the specific authority out of which 
the Claim arises); 

C. Claimant’s proposed remedy; and 
D. That Claimant will meet with Respondent to discuss in good faith 

ways to resolve the Claim. 
2. Negotiation and Mediation 

A. The Parties shall make every reasonable effort to meet in person and 
confer for the purpose of resolving the Claim by good faith 
negotiation. 

B. If the Parties do not resolve the Claim within thirty (30) days of the 
date of the Notice (or within such other period as may be agreed upon 
by the Parties) (“Termination of Negotiations”), Claimant shall have 
thirty (30) additional days to submit the Claim to mediation under the 
auspices of a reputable and knowledgeable mediation group providing 
such services in Grand County, or, if the Parties otherwise agree, to an 
independent agency providing dispute resolution services in the Grand 
County, Colorado area. 

C. If Claimant does not submit a Claim to mediation within thirty (30) 
days after Termination of Negotiations, or does not appear for the 
mediation, Claimant shall be deemed to have waived the Claim, and 
Respondent shall be released and discharged from any and all liability 
to Claimant on account of such Claim; provided, nothing herein shall 
release or discharge Respondent from any liability to any person other 
than the Claimant. 

D. Any settlement of the Claim through mediation shall be documented in 
writing by the mediator. If the Parties do not settle the Claim within 
thirty (30) days after submission of the matter to the mediation 
process, or within such time as determined by the mediator, the 
mediator shall issue a notice of termination of the mediation 
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proceedings (“Termination of Mediation”). The Termination of 
Mediation notice shall set forth that the Parties are at an impasse. 
Upon issuance of a Termination of Mediation, the Parties shall 
proceed with binding arbitration as set forth below.  

3. Arbitration 
A. Any Claim not resolved by mediation shall be decided by arbitration in 

accordance with the simplified rules of the American Arbitration 
Association currently in effect and the Uniform Arbitration Act, 
Sections 13-22-201 et. seq., C.R.S., unless the Parties mutually agree 
otherwise. 

B. A Demand for Arbitration shall be filed in writing by the Claimant 
with each Respondent. A Demand for Arbitration may be made 
concurrently with the Notice set forth in subsection c.1. above, or may 
be made within twenty (20) days after issuance of the Termination of 
Mediation. The Demand for Arbitration shall contain the same 
information as set forth in subsection C.1. a through c above. In no 
event shall the Demand for Arbitration be made after the date when 
institution of legal or equitable proceedings based upon such Claim 
would be barred by the applicable statute of limitations. 

C. Within twenty (20) days following submission of a Demand for 
Arbitration or the issuance of a Termination of Mediation, which ever 
shall last occur, Claimant, shall appoint, by written notice to 
Respondent, an arbitrator. Within twenty (20) days after receipt of 
such notice from the Claimant, Respondent shall appoint a second 
arbitrator, and in default of such second appointment the first arbitrator 
shall be deemed the sole arbitrator. 

D. Within twenty (20) days after appointment of the two (2) arbitrators as 
provided for above, the arbitrators shall, if possible, agree on a third 
arbitrator and shall appoint him or her by written notice signed by both 
of them with a copy mailed to each Party within twenty (20) days after 
such appointment. 

E. In the event twenty (20) days shall elapse after the appointment of the 
second arbitrator without notice of appointment of the third arbitrator 
as provided for above, then either Party, or both, may in writing, 
within twenty (20) additional days, request the Grand County District 
Court to appoint the third arbitrator in accordance with the Uniform 
Arbitration Act. 

F. Upon appointment of the arbitrators as provided for above, such 
arbitrators shall hold an arbitration hearing at a location designated 
within Grand County, within ninety (90) days after such appointments. 
At the hearing, the simplified rules of the American Arbitration 
Association and the Uniform Arbitration Act, Sections 13-22-201 et. 
seq., C.R.S., shall apply. The arbitrators shall allow each Party to 
present that Party’s case, evidence and witnesses, if any, and shall 
render their award, including a provision for payment of the costs and 
expenses of arbitration, to be paid by one or both of the parties as the 
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arbitrators deem just. A written decision by the arbitrators shall be 
issued within thirty (30) days after the close of the submission of 
evidence. 

G. The decision of the majority of the arbitrators shall be binding on the 
Bound Parties, and may only be appealed as set forth in the Uniform 
Arbitration Act, Sections 13-22-201 et. seq., C.R.S. Upon application 
of either Party, the Grand County District Court shall confirm an 
award of the arbitrators and such order may be enforced as any other 
court judgment or decree, as further set forth in the Uniform 
Arbitration Act. 
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APPENDIX “A” 
 

MASTER DECLARATION OF COVENANTS AND RESTRICTIONS 
CONCERNING THE OCCUPANCY AND RESALE OF PROPERTY 

DESIGNATED BY THE TOWN OF GRAND LAKE  
AS A LOCAL EMPLOYEE RESIDENCE 

 
 
 THIS MASTER DECLARATION OF COVENANTS AND RESTRICTIONS 
CONCERNING THE OCCUPANCY AND RESALE OF PROPERTY DESIGNATED BY 
THE TOWN OF GRAND LAKE AS A LOCAL EMPLOYEE RESIDENCE (the 
“Declaration”) is made and entered into this ________ day of __________________, 20____, by 
_________________________, whose address is __________________________________, 
(the “Declarant”), and for the benefit of and specifically enforceable by the Declarant, the 
Owner, and the Town of Grand Lake, Colorado, a municipal corporation (the “Town”). 
 

RECITALS 
 
 WHEREAS, Declarant owns the real property described in Exhibit “A”, attached hereto 
and incorporated herein by this reference (the “Property”).  For purposes of this Declaration, the 
Property shall include the real property and all dwellings, appurtenances, improvements and 
fixtures associated therewith; and  
 
 WHEREAS, in accordance with the Town’s Local Employee Residency Program 
Requirements and Guidelines, Declarant and the Town desire to provide for certain restrictions 
relating to ownership and occupancy of the Property, qualifications of subsequent purchasers of 
the Property, and limitations on the resale price of the Property in the future, as more particularly 
provided herein, in order to increase the supply of housing that is affordable to persons who live 
and/or work in the Town of Grand Lake, and 
 
 WHEREAS, Declarant agrees that this Declaration shall constitute a resale agreement 
setting forth the provisions controlling the resale of the Property should Declarant’s purchaser or 
any subsequent purchaser desire to sell its interest in the Property at any time after the date of 
this Declaration. 
 
 NOW, THEREFORE, Declarant does hereby publish and declare the following terms, 
restrictions and limitations which shall be deemed to run with the Property and shall be a burden 
to any person acquiring or owning any interest in the Property subsequent to the Declarant, their 
grantees, personal representatives, heirs, successors and assigns for so long as this Declaration 
remains in force and effect with respect to the Property: 

22
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SECTION 1 
DEFINITIONS 

 
 Terms used in this Declaration shall have the same meaning as set forth in the Town of 
Grand Lake’s Local Employee Residency Program Requirements and Guidelines.  In addition, 
the following terms shall have the meaning assigned below: 
       

1.1  Accessory Dwelling Unit (“ADU”).  A complete, separate housekeeping unit, 
which is secondary to and isolated from the principal dwelling unit on the Property, and which 
may be attached to the principal structure or free-standing. 

 
1.2  Declarant. ______________________, its grantees, personal representatives, 

heirs, successors and assigns. 
 
1.3  Declaration.  This Master Declaration of Covenants and Restrictions Concerning 

the Occupancy and Resale of Property Designated by the Town of Grand Lake as a Local 
Employee Residence. 

 
1.4  Local Broker.  A real estate broker licensed to sell real estate in the State of 

Colorado, with a local office in Grand County, Colorado. 
 
1.5  Local Employee Residency Program Requirements.  The Town of Grand Lake’s 

Local Employee Residency Program Requirements and Guidelines, or its substitute, as adopted 
by the Town of Grand Lake, Colorado, or its successor, as amended and effective at the time of 
the closing of the sale of the Property from Declarant to the Qualified Buyer, or from subsequent 
Owners to Qualified Buyers.  To the extent there are any conflicts between the Local Employee 
Residency Program Requirements and this Declaration, this Declaration shall govern and 
control. 

 
1.6  Maximum Resale Price.  The Owner’s purchase price together with the original 

value of Permitted Capital Improvements, plus allowable appreciation, as further described in 
Section 6 of this Declaration. 

 
1.7  Permitted Capital Improvements.  Certain improvements to the Property made by 

the Owner which is included in the calculation of the Maximum Resale Price, as further 
described in subsection 6.3 of this Declaration. 

 
1.8  Owner.  A Qualified Buyer or other person or persons, or entity, other than the 

Town, who acquires an ownership interest in the Property in compliance with the terms and 
provisions of this Declaration; it being understood that such person, persons or entity shall be 
deemed an Owner hereunder only during the period of his, her, their or its ownership in the 
Property, and shall be obligated hereunder for the full and complete performance and observance 
of all covenants, conditions and restrictions contained herein during such period. 

 
1.9  Property.  The property described in Exhibit “A”, attached hereto and 

incorporated herein by this reference. 
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1.10  Program Administrator.  The person designated by the Town Manager who is 

responsible for the administration and enforcement of the Town of Grand Lake’s Local 
Employee Residency Program. 

 
1.11  Qualified Buyer.  A natural person or persons meeting the residency and/or 

employment qualifications set forth in the Local Employee Residency Program Requirements. 
 
1.12  Qualified Owner.  An Owner of the Property who met the qualifications for a 

Qualified Buyer, at the time such Owner obtained title to the Property.   
 
1.13  Town.  The Town of Grand Lake, Colorado, a municipal corporation. 
 
1.14  Unqualified Owner.  An Owner of the Property who was not a Qualified Buyer at 

the time such Owner obtained title to the Property. 
 

SECTION 2 
COVENANTS RUNNING WITH PROPERTY 

 
 This Declaration constitutes covenants running with the Property as a burden thereon, for 
the benefit of, and specifically enforceable by, the Declarant, any Owner and the Town by any 
appropriate legal action, including but not limited to, specific performance, injunction, reversion, 
or eviction of non-complying Owners and occupants.  By taking ownership to or occupying the 
Property, any Owner or other person thereby expressly agrees to be and shall be bound by this 
Declaration, representations, covenants and agreements contained herein.  Any Owner shall 
execute and record a Memorandum of Acceptance in a form substantially similar to the form 
attached hereto as Exhibit “B”, and incorporated herein by this reference, prior to or 
simultaneous with taking title to the Property.  Provided, however, the failure of an Owner to 
execute such form shall not invalidate application of this Declaration.  In the event of a conflict 
between this Declaration and any other covenants, conditions or restrictions governing the 
Property, this Declaration shall control, unless otherwise specified herein. 
 

SECTION 3 
RESTRICTIONS ON USE AND OCCUPANCY OF PROPERTY 

 
 3.1 Housing for Natural Persons Only.  The use and occupancy of the Property shall 
henceforth be limited exclusively to housing for natural persons who meet the definition of 
Qualified Buyers and their families, and shall not be used or occupied by a partnership, 
corporation, limited liability company or other business entity. 
 
 3.2 Occupancy as Primary Residence.  An Owner (other than Declarant or the Town), 
in connection with the purchase and ownership of the Property, must occupy the principal 
dwelling unit on the Property as his or her sole, exclusive and permanent place of residence 
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during the time that the Property is owned by such Owner, except as otherwise provided in this 
Section of the Declaration.  If an Accessory Dwelling Unit (“ADU”) is located on the Property, 
the Owner shall not occupy the ADU as his or her primary residence.  A permanent residence 
shall mean the home or place in which one’s habitation is fixed and to which one, whenever he 
or she is absent, has a present intention of returning after a departure or absence therefrom.  In 
determining what is a permanent residence, the following circumstances relating to the Owner 
may be considered: business pursuits, employment, income sources, residence for income or 
other tax purposes, residence of parents, spouse and children, if any, location of Owner’s 
personal and real property, residence for voter registration purposes, residence for motor vehicle 
registration and license purposes, and any other information relevant for the purposes of 
determining the permanent place of residence of the Owner. 
 
 Unless a leave of absence is granted by the Town in accordance with the Local Employee 
Residency Program Requirements, the Owner shall be deemed to have ceased using the Property 
as his or her sole, exclusive and permanent place of residence by accepting permanent 
employment outside of Grand County, or residing in the Property for fewer than nine (9) months 
out of any twelve (12) consecutive month period.  In the event the Property is owned by more 
than one Owner, at least one co-owner of the Property must utilize the Property as his or her sole, 
exclusive and permanent place of residence. 
 
 3.3 Leave of Absence. If the Owner must leave the Grand Lake area for a limited 
period of time and desires to rent the Property during his or her absence, a leave of absence may 
be granted by the Town for up to one (1) year, however consecutive leaves of absence shall not 
extend longer than two (2) years.  The Owner must submit a request and intent to rent for such 
leave of absence to the Program Administrator at least thirty (30) days prior to the date the 
Owner plans to leave the area.  The rental of the Property shall be in accordance with Section 4 
of this Declaration and the Local Employee Residency Program Requirements. 
 
 3.4 Business Activity Prohibited.  An Owner shall not engage in any business activity 
on or in the Property, other than as permitted in the zone district in which the Property is located 
under applicable Town ordinances.   
 
 3.5 Restriction on Resale of Property.  An Owner shall not sell or otherwise transfer 
the Property except in accordance with Section 5 of this Declaration and the Local Employee 
Residency Program Requirements. An Owner shall not sell or otherwise transfer the Property for 
use in any trade or business. 
 
 3.6 Compliance with Declaration Required.  An Owner shall not permit any use or 
occupation of the Property by others, except in compliance with this Declaration. 
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SECTION 4 
RENTAL OF THE PROPERTY 

 
 4.1 Rental of Property Restricted.  An Owner shall not rent the Property for any 
period of time, except that this subsection shall not preclude: 
 
  4.1.1 An Owner from sharing occupancy of the principal dwelling unit located 

on the Property with non-owners on a rental basis provided the Owner 
continues to reside in the principal dwelling unit located on the Property 
and meet the obligations contained in this Declaration; or  

 
  4.1.2 An Owner from renting the principal dwelling unit located on the Property 

so long as the rental is for more than one (1) month and less than three (3) 
months unless granted a leave of absence, and the Owner, at the time the 
lease agreement is signed, has a bona fide good faith intent to reoccupy the 
Property as his or her permanent residence upon termination of the lease.  
In such an event, the Owner shall only rent the Property in accordance 
with this Section 4; or  

 
  4.1.3 An Owner from renting the principal dwelling unit located on the Property 

in accordance with this Section 4 during any period that the Owner has 
moved from the Property and obtained a leave of absence in accordance 
with subsection 3.3 above and the Local Employee Residency Program 
Requirements; or  

 
  4.1.4 A personal representative of the Owner from renting the principal 

dwelling unit located on the Property in accordance with this Section 4 
after the death of the Owner, so long as the personal representative is 
pursuing sale of the Property in accordance with the requirements of 
subsection 5.4 of this Declaration; or  

 
  4.1.5 A foreclosing holder of a bona fide promissory note secured by a bona 

fide first priority deed of trust on the Property from renting the Property so 
long as it is actively pursuing such foreclosure; or 

 
  4.1.6 An Owner from renting the Accessory Dwelling Unit (“ADU”), if an 

ADU is located on the Property. 
 
  4.1.7  An Owner from renting the principal dwelling unit located on the Property 

in accordance with this Section 4, so long as the Owner is pursuing sale of 
the Property in accordance with the requirements of subsection 5.4 of this 
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Declaration; or 
 
 4.2 Amount of Rent.  In the event the Owner, or other person identified in subsection 
4.1 above, except a foreclosing holder as set forth in subsection 4.1.5 above, desires to rent the 
principal dwelling unit located on the Property and such rental is permitted by this Declaration, 
the amount of the monthly rent charged by such Owner or other person shall not exceed the 
Owner’s monthly mortgage payment; plus homeowner’s association assessments; plus the cost 
of utilities remaining in the Owner’s name; plus applicable real property taxes and property 
insurance not included in the monthly mortgage amount, prorated on a monthly basis; plus an 
additional twenty dollars ($20.00).  The Owner or other lessor may require a security deposit and 
damage deposit at the time a lease for the Property is executed, provided, however, the 
combination of such security and damage deposits shall not exceed 1.5 times the amount of the 
monthly rental payment. 
 
 4.3 Qualified Lessees Required.  The Owner, or other person identified in subsection 
4.1 above, except a foreclosing holder as set forth in subsection 4.1.5 above, shall only rent the 
principal dwelling unit located on the Property to a person who meets the eligibility requirements 
for a Qualified Purchaser as set forth in the Local Employee Residency Program Requirements.  
Prior to any lease of the principal dwelling unit located on the Property, the proposed lessee must 
complete an application form provided by the Town for certification of eligibility, and the 
proposed lessee must further agree to abide by any covenants, conditions and restrictions for the 
Property and any homeowners’ association rules and restrictions applicable to the Property. 
 
 4.4 Lease Agreement Required.  A copy of the lease agreement executed between the 
Owner, or other lessor identified in subsection 4.1 above, and the lessee for lease of the principal 
dwelling unit located on the Property shall be submitted to the Program Administrator for 
approval.  Such lease agreement shall prohibit a sublease of the principal dwelling unit, and shall 
provide for termination of the lease upon thirty (30) days notice following sale of the Property. 
The Owner, or other permitted lessor, and the proposed lessee shall sign a statement indicating 
that any applicable covenants, conditions and restrictions for the Property have been provided to 
the proposed lessee by the Owner. 
 
 4.5 Additional Consideration Prohibited.  The Owner or other permitted lessor shall 
not require or accept any consideration for lease of the principal dwelling unit located on the 
Property other than that stated in the lease agreement and allowed by the terms of this Section 4. 
 

SECTION 5 
SALE OF THE PROPERTY 

 
 5.1 Initial Sale by Declarant.  At least thirty (30) days prior to submitting an 
application to the Town for a building permit for construction of a dwelling unit on the Property, 
the Declarant shall consult with the Program Administrator in order to determine the maximum 
initial sales price for the Property (at issuance of the building permit) in accordance with the 
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Local Employee Residency Program Requirements.  Upon a determination of the maximum 
initial sales price for the Property by the Program Administrator, such price may be reevaluated 
upon issuance of a certificate of occupancy for any increase in the Denver-Boulder-Greeley CPI. 
During such period, the Declarant may market the Property in any manner that it determines 
appropriate.  Upon obtaining potential Qualified Buyer(s), as defined by Section 1.11, for the 
Property, the names of such potential Qualified Buyer(s) and any appropriate residency 
information concerning such persons, as requested by the Program Administrator, shall be 
submitted to the Program Administrator for review.  The Program Administrator shall render a 
decision concerning certifications within thirty (30) days following receipt of such information.  
The Declarant shall only enter into a contract for the sale of the Property following certification 
of the potential Qualified Buyer(s) by the Program Administrator, and a determination of the 
priority of potential Qualified Buyer(s), if necessary. 
 
 Upon payment of the sale price by the Qualified Buyer to the Declarant, not to exceed the 
maximum initial sales price as approved by the Program Administrator, the Declarant shall 
convey the Property to the Qualified Buyer by general warranty deed, free and clear of any liens 
and encumbrances, and subject to this Declaration and any other declaration of covenants, 
conditions and restrictions that may be applicable to the Property.  Any real estate sales 
commission applicable to the transaction shall be paid by the Declarant.  Closing costs shall be 
apportioned as described in subsection 5.7 of this Declaration. 
 
 5.2 Involuntary Sale by Qualified Owner.  In the event a Qualified Owner is required 
to sell the Property pursuant to this Declaration, such Owner, following notice from the Town, 
shall immediately register the Property for sale with the Program Administrator or his designated 
agent.  At that time, the Program Administrator, or his designated agent, shall determine the 
Minimum and Maximum Resale Prices in accordance with Section 6 below.  Following 
determination of the Minimum and Maximum Resale Prices, the Owner may elect to have the 
Program Administrator market the Property for sale, or shall promptly list the Property for sale 
with a Local Broker. Normal Broker costs, as listed in Appendix ‘F’, will be the responsibility of 
the Owner. 
 
 In the event the Owner elects to have the Program Administrator market the Property, the 
Program Administrator shall arrange to advertise the Property for sale in accordance with the 
Local Employee Residency Program Requirements.  During such initial period during which the 
Property will be advertised, two (2) open house dates shall be scheduled when the Owner will 
make the Property available for inspection by prospective purchasers.   
 
 In the event the Owner elects to list the Property with a Local Broker, the Owner shall 
execute a standard listing contract on forms approved by the Colorado Real Estate Commission 
with a Local Broker providing for a thirty (30) day listing period.  The Local Broker shall then 
promptly advertise the Property for sale to Qualified Buyers.  Offers to purchase shall be 
received by the Local Broker during the thirty (30) day listing period, but no contract for sale 
shall be entered into between the Owner and a potential purchaser during such period.  At the 
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conclusion of the thirty (30) day listing period, the Program Administrator shall determine if the 
persons making offers to purchase the Property are Qualified Buyers, and shall determine the 
priority of offers received from potential Qualified Buyers in accordance with the Local 
Employee Residency Program Requirements.  The Owner shall then proceed to enter into a 
contract for sale of the Property with the Qualified Buyer of the highest priority offering the 
highest price, not to exceed the Maximum Resale Price. 
 
 In the event that only one offer is received from a Qualified Buyer equal to the Maximum 
Resale Price, the Property shall be sold by Owner to such person at the Maximum Resale Price.  
If more than one (1) offer is received from Qualified Buyers in the amount of the Maximum 
Resale Price, the purchaser shall be selected by the Program Administrator according to the 
priorities set forth in the Local Employee Residency Program Requirements.  If more than one 
(1) offer are of equal priority, the Program Administrator shall conduct a lottery to determine the 
purchaser and the Program Administrator shall notify the winner of such lottery.  If the winner of 
the lottery does not proceed to contract with the Owner within five (5) business days after 
notification, a new lottery will be conducted among the remaining offerors of equal priority, if 
necessary, or a Qualified Purchaser in the next priority category will be selected.  Such process 
shall be followed until the Property is under contract for purchase.  Backup contracts in the 
priority order set forth in the lottery will be accepted. 
 
 If all offers to purchase received by the Program Administrator or the Local Broker are 
for less than the advertised Maximum Resale Price, the Owner shall accept the highest offer from 
a Qualified Buyer, as long as it meets the Minimum Sale Price of that unit as established by 
Section 6 and except as otherwise provided in subsection 5.5.1 below. 
 
 If no offers are received during the initial listing or marketing period, the Program 
Administrator shall continue to advertise the Property in accordance with the Local Employee 
Residency Program Requirements until the Property is under contract for purchase, or the Owner 
may list the Property with a Local Broker for an additional thirty (30) day listing period and the 
process described above shall be followed until the Property is under contract for purchase. 
 
 5.3 Voluntary Sale by Qualified Owner.  In the event a Qualified Owner desires to 
sell the Property, but is not required to sell the Property by the provisions of this Declaration, 
such Owner shall contact the Program Administrator, or his designated agent, to determine the 
Maximum Resale Price permitted, other applicable provisions concerning such sale, and register 
the Property for sale with the Program Administrator.  After the Property is registered for sale 
with the Program Administrator, the Owner may elect to have the Program Administrator market 
the Property for sale, or may elect to market the Property for sale him or herself, or may elect to 
list the Property for sale with a Local Broker. Normal Broker costs, as listed in Appendix ‘F’, 
will be the responsibility of the Owner. 
 
 In the event the Owner elects to have the Program Administrator market the Property, the 
Program Administrator shall proceed to advertise the Property in accordance with the provisions 
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of the Local Employee Residency Program Requirements.  When the Property is first registered, 
there shall be an initial advertising period during which two (2) open house dates shall be 
scheduled when the Owner will make the Property available for inspection by prospective 
purchasers.  If no bid is received for the Maximum Resale Price from a Qualified Buyer during 
the initial bid period, the Program Administrator shall continue to advertise the Property in 
accordance with the Local Employee Residency Program Requirements until the Property is 
under contract for purchase. 
 
 In the event the Owner elects to market the Property him or herself, the Owner shall 
advertise the Property for sale as set forth in the Local Employee Residency Program 
Requirements.  During said period, the Owner shall schedule at least two (2) open house dates 
when the Owner will make the Property available for inspection by prospective purchasers.  
Offers may be received by the Owner during such initial advertising period, but no contract for 
sale shall be entered into between the Owner and a prospective purchaser.  At the conclusion of 
the initial advertising period, the Program Administrator shall promptly determine if the persons 
making offers to purchase the Property are Qualified Buyers, and shall determine the priority of 
offers received from Qualified Buyers in accordance with the Local Employee Residency 
Program Requirements.  The Owner may then proceed to enter into a contract for sale of the 
Property with the Qualified Buyer of the highest priority. 
 
 In the event the Owner elects to list the Property with a Local Broker, the Owner shall 
execute a standard listing contract on forms approved by the Colorado Real Estate Commission 
with a Local Broker providing for a thirty (30) day listing period.  The Local Broker shall then 
promptly advertise the Property for sale to Qualified Buyers.  Offers shall be received by the 
Local Broker during the thirty (30) day listing period, but no contract for sale shall be entered 
into between the Owner and a potential purchaser.  At the conclusion of the thirty (30) day listing 
period, the Program Administrator shall promptly determine if the persons making offers to 
purchase the Property are Qualified Buyers, and shall determine the priority of offers received 
from Qualified Buyers in accordance with the Local Employee Residency Program 
Requirements.  The Owner may then proceed to enter into a contract for the sale of the Property 
with the Qualified Buyer of the highest priority offering the highest price, not to exceed the 
Maximum Resale Price. 
 
 If more than one (1) offer is received from Qualified Buyers during any advertising or 
listing period for the Maximum Resale Price, the Qualified Buyer shall be selected according to 
the priorities set forth in the Local Employee Residency Program Requirements.  If more than 
one (1) offer received for the Maximum Resale Price are of equal priority, the Program 
Administrator shall conduct a lottery to determine the purchaser and such person shall be notified 
by the Program Administrator.  If the person winning such lottery does not proceed to contract 
with the Owner within five (5) business days after notification by the Program Administrator, 
another lottery shall be conducted among the remaining offerors of equal priority by the Program 
Administrator, if necessary, and the Program Administrator shall notify such winner, or the 
Qualified Buyer in the next priority category will be selected and shall be notified.  Such process 
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shall continue until the Property is under contract for purchase.  Backup contracts in the priority 
order set forth in a lottery shall be accepted by the Program Administrator. 
 
 Subject to the provisions concerning administration fees set forth in subsection 5.6 below, 
an Owner voluntarily registering the Property for sale may withdraw the Property from sales 
registration after advertising has commenced, and may reject any or all offers at the Maximum 
Resale Price or otherwise, unless otherwise prohibited under the terms of a listing contract 
between the Owner and a Local Broker.  
 
 If the terms of the proposed purchase contract, other than price, as initially presented to 
the Owner, are unacceptable to the Owner, there shall be a mandatory negotiation period of three 
(3) business days to allow the Owner and potential buyer to reach an agreement regarding said 
terms, including but not limited to, the closing date and financing contingencies.  If, after the 
negotiation period is over, the Owner and potential buyer have not reached an agreement, the 
next purchase offer in priority from a Qualified Purchaser will then be presented to the Owner 
for consideration and a three (3) business day negotiation period shall commence again.  This 
process shall be followed until the Property is under contract for purchase. 
 
 If all offers to purchase received are below the Maximum Resale Price, an Owner may 
accept or reject the highest qualified offer.  If all offers to purchase are below the Maximum 
Resale Price and two (2) or more offers are for the same price, the Qualified Buyer shall be 
selected by lottery conducted by the Program Administrator from among the highest qualified 
offerors offering the highest price. 
 
 5.4 Sale by Unqualified Owner.  In the event that title to the Property vests by devise 
or descent or otherwise in an Owner who is not a Qualified Buyer, as that term is defined in 
subsection 1.11 of this Declaration, the Property shall, within six (6) months after the property is 
conveyed to them, be registered for sale by the Owner and advertised or listed for sale as set 
forth in subsection 5.2 above, and the highest offer to purchase received from a Qualified Buyer, 
for not less than ninety-five percent (95%) of the Maximum Resale Price, or the appraised 
market value, which ever is less, shall be accepted by the Owner. If all bids received by the 
Program Administrator are below ninety-five percent (95%) of the Maximum Resale Price, or 
the appraised market value, which ever is less, the Property shall continue to be advertised for 
sale by the Program Administrator, or listed with a Local Broker until an offer in accordance 
with this subsection is received by the Owner, which offer shall be accepted by the Unqualified 
Owner. The cost of the appraisal referred to herein shall be paid by the Unqualified Owner. 
 
 An Unqualified Owner(s) shall join in the sale, conveyance or transfer of the Property to 
a Qualified Buyer, as set forth herein, and shall execute any and all documents necessary to do 
so.  The Unqualified Owner agrees not to: (a) occupy the Property; (b) rent all or any part of the 
Property, except in strict compliance with Section 4 hereof; (c) engage in any business activity 
on or in the Property; (d) sell or otherwise transfer the Property except in accordance with this 
Declaration and the Local Employee Residency Program Requirements; or (e) sell or otherwise 
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transfer the Property for use in a trade or business. 
 
 When the provisions of this subsection apply, the Program Administrator may require the 
Unqualified Owner to rent the Property, pending sale, in accordance with the provisions of 
Section 4 of this Declaration. 
 
 5.5 Default in Loan Payments by Owner.  It shall be a breach of this Declaration for 
the Owner to default in payments or other obligations due or to be performed under a promissory 
note secured by a first deed of trust encumbering the Property.   
 

 5.5.1 The Owner must notify the Program Administrator and the Town, in 
writing, of any notification received from a lender, or its assigns, of past 
due payments or a default in payment or other obligations due to be 
performed under a promissory note secured by a first deed of trust within 
five (5) calendars days of Owner’s receipt of notification from the lender, 
or its assigns, of said default or past due payments. 

 
 Upon notification from the Owner, as provided above, or upon 
other notice of such default, the Town may require the Owner to sell the 
Property to avoid the commencement of any foreclosure proceeding 
against the Property.  In the event the Town determines that sale of the 
Property is necessary, Owner shall immediately register the Property for 
sale with the Program Administrator in accordance with subsection 5.2 
above.  In the event of required registration of the Property for sale 
pursuant to this subsection 5.5, the Owner shall accept the highest bid 
from a Qualified Buyer which satisfies the Owner’s financial or other 
obligations due under the promissory note secured by the first deed of 
trust, and any deed of trust in favor of the Town, as described in 
subsection 5.5.2, and shall convey the Property to such Qualified Buyer. 

 
  5.5.2 Upon receipt of notice as provided in subsection 5.5.1, the Town shall 

have the right, in its sole discretion, to cure the default or any portion 
thereof.  In such event, the Owner shall be personally liable to the Town 
for past due payments made by the Town together with interest thereon at 
the rate specified in the promissory note secured by the first deed of trust, 
plus one percent (1%) per annum, and all expenses, including, but not 
limited to, staff time and actual monetary outlay, of the Town incurred in 
curing the default. The Owner shall then be required by the Town to 
execute a promissory note secured by a deed of trust encumbering the 
Property in favor of the Town for the amounts expended by the Town as 
specified herein, including future advances made for such purposes. The 
Owner may cure the default and satisfy his or her obligation to the Town 
under this subsection at any time prior to execution of a contract for sale, 
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upon such reasonable terms as specified by the Town. Otherwise, Owner’s 
indebtedness to the Town shall be satisfied from the Owner’s proceeds at 
closing of the sale of the Property. 

 
 5.6 Sales Administration Fees.  In the event the Owner is required to, or desires to, 
sell the Property pursuant to this Declaration, the Owner shall deposit with the Town an initial 
administration fee in an amount equal to one-half percent (.5%) of the estimated sales price of 
the Property.  In the event the Owner fails to perform pursuant to the registration of the Property 
for sale as required by this Declaration and the Local Employee Residency Program 
Requirements, rejects all offers at the Maximum Resale Price in cash or cash equivalent terms, or 
in the event the Owner withdraws the Property from registration for sale after advertising or 
listing with a Local Broker has commenced, such fee shall not be refunded.  In the event the 
Owner withdraws the Property from registration for sale because of the failure of any bids to be 
received at the Maximum Resale Price or with acceptable terms, the advertising (if any) and 
administrative costs incurred by the Town shall be deducted from such fee, with the balance 
credited to the Owner’s administration fee when the Property is sold. 
 
 In the event the Owner selected the Program Administrator to market the Property for 
sale, the Town shall be paid a Sales Administration Fee equal to two percent (2%) of the sales 
price, including the initial administration fee paid as set forth above.  If the amount of the Sales 
Administration Fee has been included in the calculation of the Maximum Resale Price which is 
paid to the Owner, at the time of closing of the Property sales transaction, the Owner shall pay to 
the Town an additional Sales Administration Fee in an amount equal to one and one-half percent 
(1.5%) of the sales price.  If the Sales Administration Fee has not been included in the 
calculation of the resale price paid to the Owner, the Qualified Buyer shall pay to the Town all 
applicable Sales Administration Fees.  Upon such payment, the Town shall reimburse to the 
Owner the initial administration fee which was paid by the Owner.  The Town may instruct the 
title company or other entity closing the sales transaction to pay the amount of the fee due to the 
Town at the closing of the sales transaction. 
 

5.7 Closing Costs.  The Owner and the Qualified Buyer shall each pay their 
respective, reasonable, and customary closing costs (See Exhibit ’F’).  Provided, however, if not 
included in the resale price, the Qualified Buyer shall pay the Sales Administration Fees as set 
forth in subsection 5.6 above and/or applicable real estate sales commissions, not to exceed a 
total amount equal to two percent (2%) of the resale price.  The selling Owner shall be 
responsible for the payment of any additional real estate sales commission owed to the Local 
Broker which shall be paid from the proceeds of the sale held for the selling Owner at the closing 
of the sales transaction.  A selling Owner shall not permit any prospective buyer to assume any 
or all of the Owner’s customary closing costs or real estate sales commission costs, except as 
herein provided, nor accept any other consideration which would cause an increase in the 
purchase price above the offered price so as to induce the Owner to sell to such prospective 
buyer. 
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SECTION 6 
MAXIMUM RESALE PRICE FOR THE PROPERTY 

 
 6.1 Sale in Excess of Maximum Resale Price Prohibited.  In no event shall the 
Property be sold by any Owner for an amount greater than the Maximum Resale Price as 
calculated pursuant to this Section so long as this Declaration remains in effect. 
 
 6.2 Determination of Maximum Resale Price.  The Maximum Resale Price is 
calculated by adding to the purchase price paid for the Property by the selling Owner (the “Prior 
Purchase Price”), which may include all reasonable and customary expenses of the purchase 
incurred at the time of purchase by the selling Owner as evidenced by a title company settlement 
sheet (including, but not limited to, title insurance premiums, Sales Administration Fees as set 
forth in subsection 5.6 above or real estate sales commissions not to exceed a total amount equal 
to two percent (2%) of the purchase price, if such fees and commissions were not originally 
included in the purchase price paid for the Property, but specifically excluding any costs of 
financing) the following: 
 
  6.2.1 For the first two (2) years of ownership, the appreciation shall be set at 3% 

of the prior purchase price. For each year thereafter until the date of 
registration of the Property for sale, appreciation in an amount equal to the 
lesser of the percentage increase in the most recent Denver-Boulder-
Greeley CPI (hereinafter defined) for such year or 1½% of the Prior 
Purchase Price, plus the cost of Permitted Capital Improvements, if any.  
Any such increase shall be prorated for any partial years. “Denver-
Boulder-Greeley CPI” shall mean the United States Department of Labor 
(Bureau of Labor Statistics) Consumer Price Index for the consolidated 
metropolitan statistical area which includes the City and County of 
Denver, Colorado, the City of Boulder, Colorado, and the City of Greeley, 
Colorado, which are published on a monthly basis.  In the event that the 
Denver-Boulder-Greeley CPI is substantially changed, renamed, or 
abandoned by the United States government, then in its place shall be 
substituted the index established by the United States government that 
most closely resembles the Denver-Boulder-Greeley CPI; and  

 
  6.2.2 Sales Administration Fees as set forth in subsection 5.6 above and/or real 

estate sales commissions to be paid at time of closing, not to exceed a total 
amount equal to two percent (2%) of the sum equal to the Prior Purchase 
Price plus the amount calculated pursuant to subsection 6.2.1 above. 

 
 Appreciation shall be calculated based on compounded interest calculated annually, from 
the date of purchase to the date of Owner’s registration of the Property for sale with the Program 
Administrator.  Following registration for sale with the Program Administrator, the Maximum 
Resale Price may be recalculated from time to time as provided in the Local Employee 
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Residency Program Requirements. 
 
 6.3 Determination of Minimum Sale Price. The Minimum Sale Price shall be 
determined by multiplying the Maximum Sale Price of the unit by ninety-five (95%). 
 
 6.4 Permitted Capital Improvements.  The cost of Permitted Capital Improvements 
installed or constructed during the time that the selling Owner held title to the Property may be 
added to the Prior Purchase Price in calculating the Maximum Resale Price.  The cost of such 
Permitted Capital Improvements shall not exceed one percent (1%) of the Prior Purchase Price 
for each year period (or fraction thereof) of the selling Owner’s ownership of the Property. 
 
 In order to receive credit for Permitted Capital Improvements, a request must be 
submitted by the Owner in writing to the Program Administrator prior to constructing or 
installing the improvements.  Plans for each Permitted Capital Improvement must be submitted 
at least twenty-one (21) days prior to initiating work on a Permitted Capital Improvement.  
Notification will be given by the Program Administrator to the Owner within fourteen (14) days 
following receipt of such plans as to whether or not the proposed Permitted Capital Improvement 
is conditionally approved.  Within sixty (60) days following completion of the work, the Owner 
must furnish to the Program Administrator the following information with respect to the 
Permitted Capital Improvement which the Owner seeks to include in the calculation of the 
Maximum Resale Price: (a) original or duplicate receipts to verify the actual costs expended by 
the Owner for the Permitted Capital Improvement; (b) Owner’s affidavit verifying that the 
receipts are valid and correct receipts tendered at the time of purchase; and (c) true and correct 
copies of any building permit or certificate of occupancy required to be issued by the Town’s 
Building Department with respect to the Permitted Capital Improvement.  Upon receipt of such 
information by the Town, and upon approval by the Program Administrator, or his designee, the 
value of the Permitted Capital Improvements, as approved, will be added to the value of the 
Property in the year in which the improvements were completed, for purposes of calculating the 
Maximum Resale Price.  The Permitted Capital Improvements, as approved, will adjust the base 
value of the Property in the year(s) the Permitted Capital Improvements are installed from which 
the Maximum Resale Price will be calculated. 
 
 Only the cost of the Permitted Capital Improvements described in Exhibit “C”, attached 
hereto and incorporated herein by this reference, or the cost of permanent improvements 
constructed or installed as a result of any requirement imposed by any governmental agency, 
provided that written certification is provided to the Program Administrator of both the 
applicable requirement and the information required in the above paragraph, may be included in 
the calculation of the Maximum Resale Price.  In calculating the costs of Permitted Capital 
Improvements, the Owner may include his or her labor costs or “sweat equity” in an amount not 
to exceed ten percent (10%) of the purchased materials and supplies provided no labor costs have 
been included in the submitted and approved invoices described above. 
 
 Nothing contained in this Declaration shall prohibit an Owner from making other 
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improvements to the Property, including construction of an Accessory Dwelling Unit if 
permitted by applicable Town zoning ordinances; however, credit for such costs, for the purpose 
of calculating the Maximum Resale Price, will only be granted for Permitted Capital 
Improvements, as approved. 
 

6.5 Example of Calculation of Maximum Resale Price.  The following example is a 
hypothetical calculation, for illustrative purposes only, of the Maximum Resale Price associated 
with the Property acquired by a selling Owner on December 31, 2003, and proposed for resale on 
June 30, 2008.  The Denver-Boulder-Greeley CPI-All Items Index is assumed to increase two 
percent (2%) in 2004, four percent (4%) in 2005, and one and one-half percent (1.5%) in 2006, 
two and two-tenths percent (2.2%) in 2007, and one percent (1%) for the first six (6) months of 
2008.  It is also assumed that approved Permitted Capital Improvements with a value of two 
thousand dollars ($2,000.00) were installed at the beginning of 2005 and additional Permitted 
Capital Improvements with a value of twenty-four thousand dollars ($24,000.00) were installed 
at the beginning of 2008. It is also assumed the Property was marketed by the Program 
Administrator and a two percent (2%) Sales Administration Fee was assessed pursuant to 
subsection 5.6. (All dollar amounts are rounded to the nearest dollar) 

 
 

MAXIMUM 
SALE PRICE 

EXPLANATION 

$228,000.00 Prior Purchase Price (including customary expenses of purchase and two 
percent (2%) Sales Administration Fee) on December 31, 2003 

$234,840.00 Three percent (3%) increase for year 2004 according to Denver-Boulder-
Greeley CPI ($228,000.00 x .03=$6,840.00) 

$236,840.00 $2,000.00 of Permitted Capital Improvements completed and certified by 
Town at beginning of 2005 (allowed 2% of $228,000.00 or $4,560.00) 

$243,945.00 Three percent (3%) increase for 2005 ($236,840.00 x .03= $7,105.00) 
Note: Limited to three percent (3%) pursuant to this Declaration even though 
Denver-Boulder-Greeley CPI increase was four percent (4%) in 2005 

$247,604.00 One and one-half percent (1.5%) increase for year 2006 according to Denver-
Boulder-Greeley CPI ($243,945.00 x .015 = $3,659.00) 

$251,318.00 One and one-half percent (1.5 %) increase for 2007 ($247,604.00 x .015 = 
$3,714.00) 
Note: Limited to one and one-half percent (1.5 %) pursuant to this 
Declaration even though Denver-Boulder-Greeley CPI increase was two and 
two-tenths percent (2.2%) in 2007. 

$260,718.00 Permitted Capital Improvements completed and certified by Town at 
beginning of 2008. Note: $24,000.00 in additional improvements were 
installed.  However, $14,600.00 was disallowed because the total cost of 
Permitted Capital Improvements cannot exceed one percent (1%) of the Prior 
Purchase Price for each year period. ($228,000.00 x .05 = $11,400.00) 
Maximum amount of Permitted Capital Improvements allowed ($11,400.00) 
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- 2005 improvements ($2,000.00) = remaining amount of Permitted Capital 
Improvements allowed for credit ($9,400.00) 

$262,673.00 Three quarter of a percent (.75%) increase for first six (6) months of year 
2008 ($260,718.00 x .0075 = $1,955.00) for sale registered on June 30, 2008. 
Note: Limited to ¾ % pursuant to this Declaration even though Denver-
Boulder-Greeley CPI increase was 1% for the first six (6) months of 2008. 

$262,673.00 Maximum Resale Price Subtotal 
$5,253.00 Sales Administration Fee-two percent (2%) of Maximum Resale Price 

Subtotal ($262,673.00 x .02) 
$267,926.00 Total Maximum Resale Price for sale registered on June 30, 2008 

Minimum Sale Price would be $254,530.00 
 
THE MAXIMUM RESALE PRICE REPRESENTS ONLY THE HIGHEST PRICE THAT 
A SELLING OWNER MAY OBTAIN UPON SALE OF THE PROPERTY SUBJECT TO 
THIS DECLARATION, AND NOTHING HEREIN SHALL BE CONSTRUED TO 
CONSTITUTE A REPRESENTATION, WARRANTY OR GUARANTEE BY THE 
DECLARANT, OR THE TOWN OF GRAND LAKE, COLORADO, THAT UPON 
TRANSFER OF THE PROPERTY, THE SELLING OWNER WILL OBTAIN THE 
MAXIMUM RESALE PRICE. 
 
IN ADDITION, NOTHING CONTAINED IN THIS DECLARATION SHALL BE 
DEEMED TO PREVENT A SELLING OWNER OR THE TOWN OF GRAND LAKE, 
COLORADO, AS AN OWNER, AND ANY QUALIFIED PURCHASER, FROM 
ENTERING INTO AN AGREEMENT TO PURCHASE AND SELL THE PROPERTY 
AT ANY PRICE, NOT IN EXCESS OF THE MAXIMUM RESALE PRICE, TO WHICH 
SUCH PARTIES AGREE. 

 
SECTION 7 

FORECLOSURE OF THE PROPERTY 
 

7.1 Town’s Option to Purchase Upon Foreclosure.  In the event of a foreclosure by 
the holder (including assigns of the holder) of a bona fide promissory note secured by a bona fide 
first priority deed of trust on the Property, the Town shall have the option to purchase the 
Property which shall be exercised in accordance with this Section 7 and Exhibit “D”, attached 
hereto and incorporated herein by this reference.  
 

7.2. Notice.  The holder, as defined herein, shall give such notice to the Town as is 
required by law in the foreclosure proceeding as further described in Exhibit “D”, attached 
hereto. 
 

7.3 Release of Declaration if Town’s Rights Not Exercised.  In the event that the 
holder, as defined in this Section, is issued a public trustee’s deed and the Town does not elect to 
purchase the Property in accordance with the terms of this Section 7 and Exhibit “D”, attached 
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hereto, or then this Declaration shall be terminated and of no further force and effect and the 
Town shall cause to be recorded in the office of the Clerk and Recorder of Grand County, 
Colorado, a full and complete release of this Declaration as further described in Exhibit “D”, 
attached hereto.  Such release shall be placed of record within fourteen (14) days following 
expiration of the option to purchase, without demand by holder, as further described in Exhibit 
“D”. 
 

7.4 Town’s Right to Purchase Pending Foreclosure.  As a condition of the purchase of 
the Property, each Qualified Buyer shall execute a right of first refusal agreement as set forth in 
Exhibit “E”, attached hereto and incorporated herein by this reference, following purchase of the 
Property.  Under such agreement, in the event a foreclosure action is filed or pending related to 
the Property, and the Qualified Buyer desires to offer to sell the Property, the Town shall have a 
right of first refusal to purchase the Property, as further described in Exhibit “E”.  Such 
agreement shall be subordinate and junior to the legal operation and effect of any present or 
future bona fide first mortgage or first deed of trust against the Property. 
 

7.5 Not Applicable to Foreclosure of Other Liens.  The provisions of this Section 7 
shall not apply to the foreclosure, or conveyance in lieu of foreclosure, of any interest in the 
Property except an interest created by a bona fide first priority deed of trust, and shall not 
include, without limitation, interests created by a second priority deed of trust, a sheriff’s deed, 
judicial lien, tax lien, and similar liens.  This Declaration shall specifically survive the 
conveyance by foreclosure or deed in lieu of foreclosure of any such liens. 

 
SECTION 8 

ALTERNATIVE DISPUTE RESOLUTION 
 

 8.1 Agreement to Avoid Litigation.  All persons subject to this Declaration, including 
without limitation, the Declarant, the Owner, and the Town (collectively the “Bound Parties”) 
agree to encourage the amicable resolution of disputes involving this Declaration and the 
application thereof without the emotional and financial costs of litigation.  Accordingly, each 
Bound Party covenants and agrees that those claims, grievances or disputes described herein 
(“Claims”) shall be resolved using the procedures set forth in this Section prior to filing suit in 
any court of law. 
 
 8.2 Claims.  Unless specifically exempted in subsection 7.6 below, all claims, 
grievances or disputes arising out of or relating to the interpretation, application or enforcement 
of this Declaration, or the rights, obligations and duties of any Bound Party under this 
Declaration, shall be subject to the provisions of this Section 7.   
 
 8.3 Notice of Claim.  Any Bound Party having a Claim (“Claimant”) against any 
other Bound Party (“Respondent”) (collectively, the “parties”) shall notify each Respondent in 
writing (the “Notice”), stating plainly and concisely: 
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 8.3.1 The nature of the Claim, including the persons involved and Respondent’s 
role in the Claim; 

 
 8.3.2 The legal basis of the Claim (i.e., a specific authority out of which the 

Claim arises); 
 

 8.3.3 Claimant’s proposed remedy; and 
 

 8.3.4 That Claimant will meet with Respondent to discuss in good faith ways to 
resolve the Claim. 

 
 8.4 Negotiation and Mediation.  The parties shall make every reasonable effort to 
meet in person and confer for the purpose of resolving the Claim by good faith negotiation.  If 
the parties do not resolve the Claim within thirty (30) days of the date of the Notice (or within 
such other period of time as may be agreed upon by the parties) (“Termination of Negotiations”), 
Claimant shall have thirty (30) additional days to submit the Claim to mediation under the 
auspices of a reputable and knowledgeable mediation group providing such services in Grand 
County, or, if the parties otherwise agree, to an independent agency providing dispute resolution 
services in the Grand County, Colorado area. 
 
 If Claimant does not submit a Claim to mediation within thirty (30) days after 
Termination of Negotiations, or does not appear for the mediation, Claimant shall be deemed to 
have waived the Claim and Respondent shall be released and discharged from any and all 
liability to Claimant on account of such Claim; provided, nothing herein shall release or 
discharge Respondent from any liability to any person other than the Claimant.   
 
 Any settlement of the Claim through mediation shall be documented in writing by the 
mediator.  If the parties do not settle the Claim within thirty (30) days after submission of the 
matter to the mediation process, or within such time as determined by the mediator, the mediator 
shall issue a notice of termination of the mediation proceedings (“Termination of Mediation 
Notice”).  The Termination of Mediation Notice shall set forth that the parties are at an impasse.  
 
 8.5 Exemptions.  The provisions of this Section 7 shall not apply to violations of this 
Declaration as set forth in subsections 8.1, 8.3 and 8.5 below. 
 

SECTION 9 
DEFAULT AND REMEDIES 

 
 9.1 Default; Inspection and Notice.  In the event that the Town has reasonable cause 
to believe that the Owner is violating any provision of this Declaration, the Town, by its 
authorized representative, may inspect the Property between the hours of 8:00 a.m. and 5:00 
p.m., Monday through Friday, after providing the Owner with no less than twenty-four (24) 
hours prior written notice and provided that the Owner or his or her authorized representative 
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shall be entitled to be present during such inspection.  In the event that a violation of this 
Declaration shall be discovered during such inspection, the Town shall send a written notice of a 
violation to the Owner stating in detail the nature of the violation and allowing the Owner thirty 
(30) days after the effective date of the notice of violation to cure the same.  Said notice of 
violation shall further state that the Owner may request a hearing before the Town Board of 
Trustees, by notice to the Program Administrator within fifteen (15) days after the effective of 
the notice of violation, to determine the merits of the allegations.  An Owner shall be deemed to 
be in default of this Declaration if: (a) no hearing is requested and the violation is not cured 
within thirty (30) days after the effective date of the notice of violation; or (b) the Owner 
requests a hearing and the violation is not cured within thirty (30) days after the effective date of 
written notice from the Town to the Owner of the determination of said hearing finding a 
violation exists. 
 
 9.2 Remedies - General Provisions.  There is hereby reserved to the parties hereto, 
including the Town, any and all remedies provided at law or in equity for breach of this 
Declaration or any of its terms, including but not limited to, specific performance, a mandatory 
injunction requiring sale of the Property, reversion or eviction.  In the event that the parties resort 
to litigation with respect to any provision of this Declaration, the substantially prevailing party 
shall be entitled to recover damages and costs, including a mandatory award of reasonable 
attorney’s fees (including legal assistants’ fees) incurred by the substantially prevailing party.   
 
 9.3 Sale in Violation of Declaration Void.  In the event that the Property is sold or 
conveyed without compliance with the provisions of this Declaration, such sale or conveyance 
shall be wholly null and void and shall confer no title whatsoever upon the purported transferee.  
Each and every conveyance of the Property, for all purposes, shall be deemed to include and 
incorporate by this reference the covenants herein contained, even without reference therein to 
this Declaration.  The Town shall be authorized to issue a certificate, in recordable form, to the 
selling Owner of the Property upon closing of the sale thereof, which certificate shall evidence 
the selling Owner’s full compliance with the terms and conditions of this Declaration, and the 
issuance and recording of such certificate in connection with a sale of the Property shall be 
conclusive evidence as against the Town that the sale was completed in full compliance with this 
Declaration. 
 
 9.4 Forfeiture of Resale Gain.  If the Owner is finally determined to have breached 
any provision of this Declaration, and if such Owner fails to cure such breach as provided in this 
Declaration, then, in addition to all other remedies available to it, the Town may determine that 
the defaulting Owner, his or her heirs, successors or assigns, shall forfeit any resale gain in the 
Property, in which case the Maximum Resale Price of the Property shall be the Prior Purchase 
Price of the Property without regard to the provisions of subsection 1.6 and Section 6 of this 
Declaration. 
 
 9.5 Penalties.  If the Town determines that there has been a violation of the 
occupancy restrictions as contained in this Declaration and applicable provisions of the Grand 
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Lake Municipal Code, the Town may commence an action in the Grand Lake Municipal Court.  
In any such action, the defendant shall be subject to the penalties set forth in the applicable 
provisions of the Grand Lake Municipal Code upon conviction. 
 
 9.6 Declaration Enforceable Only by Parties.  The provisions and remedies provided 
in this Declaration shall be enforceable only by the Declarant, the Town and Owner, unless the 
rights and obligations of the parties hereunder have been assigned pursuant to the provisions of 
this Declaration.  No private right of action in any other person or entity shall be created by this 
Declaration, and it is the specific intent of the Declarant that no third party beneficiary right shall 
be created thereby.   
 
 9.7 Limitation on Actions.  If no action is taken to enforce a breach of this 
Declaration, or any provision thereof, within three (3) years after the breach occurs, then a party 
shall be precluded from enforcing that particular breach.  No action to set aside or void a transfer 
of the Property pursuant to this Section may be brought by the Town more than three (3) years 
after the deed evidencing the transfer is filed for record with the Clerk and Recorder of Grand 
County, Colorado. 
 

SECTION 10 
MISCELLANEOUS PROVISIONS 

 
 10.1 Assignment by Town.  The Town may assign its rights under this Declaration to 
any other governmental, quasi-governmental or private entity formed for the purpose of 
promoting affordable housing, including without limitation, any housing department of the 
County of Grand, Colorado.  Any such assignment shall be evidenced by a document signed by 
the assignee and recorded in the real property records of Grand County, Colorado. 
 
 10.2 Notices.  Any notice, consent or approval which is required to be given hereunder 
shall be given by mailing the same, certified mail, return receipt requested, properly addressed 
and with postage fully prepaid, to the addresses set forth below, or to any subsequent mailing 
address of the party as long as prior written notice of the change of address has been given to the 
other parties to this Declaration.  Notices shall be effective upon receipt, as evidenced by the 
certified mail return receipt. 
 
 Said notices, consents and approvals shall be sent to the parties hereto at the following 
addresses unless otherwise notified in writing: 
 
 To Declarant:  _______________________________ 
    _______________________________ 
    _______________________________ 
    _______________________________ 
 
 To the Town:  Town of Grand Lake 
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    Post Office Box 99 
    Grand Lake, CO 80447 
    Attention: Local Employee Residency Program Administrator 
 
 To the Owner:  The address on the deed to the Owner recorded with respect to 

each transfer of the Property, or such other address as such Owner 
shall subsequently give notice of to the Town. 

 
 10.3 Severability.  Whenever possible, each provision of this Declaration shall be 
interpreted in such manner as to be valid under applicable law; but if any provision of this 
Declaration shall be declared to be invalid or prohibited by a court of competent jurisdiction, 
such provision shall be ineffective to the extent of such invalidity or prohibition without 
invalidating the remaining provisions of this Declaration.   
 
 10.4 Choice of Law.  This Declaration and each and every related document is to be 
governed and construed in accordance with the laws of the State of Colorado.   
 
 10.5 Successors.  Except as otherwise provided herein, the provisions and covenants 
contained herein shall inure to and be binding upon the heirs, successors and assigns of the 
parties. 
 
 10.6 Section Headings.  Section or subsection headings within this Declaration are 
inserted solely for convenience of reference, and are not intended to, and shall not govern, limit 
or aid in the construction of any terms or provisions contained herein. 
 
 10.7 Waiver.  No claim of waiver, consent or acquiescence with respect to any 
provision of this Declaration shall be valid against any party hereto except on the basis of a 
written instrument executed by the parties to this Declaration. 
 
 10.8 Gender and Number.  Whenever the context so requires herein, the neuter gender 
shall include any or all genders and vice versa and the use of the singular shall include the plural 
and vice versa. 
 
 10.9 Personal Liability.  Owner agrees that he or she shall be personally liable for any 
of the transactions contemplated herein. 
 
 10.10 Further Actions.  The parties to this Declaration agree to execute such further 
documents and take such further actions as may be reasonably required to carry out the 
provisions and intent of this Declaration or any agreement or document relating hereto or entered 
into in connection herewith. 
 
 10.11 Modifications.  The parties to this Declaration agree that any modifications of this 
Declaration shall be effective only when made by a writing signed and recorded with the Clerk 

 

42

E68



 

and Recorder of Grand County, Colorado.  Notwithstanding the foregoing, the Town reserves the 
right to amend this Declaration unilaterally where deemed necessary to effectuate the purpose 
and intent of this Declaration, and where such unilateral action does not materially impair the 
Owner’s rights under this Declaration.  Moreover, the Town reserves the right, and Owner 
hereby grants to the Town the right, to amend or revise the Local Employee Residency Program 
Requirements and related Town ordinances after a public hearing on any such amendments or 
revisions with prior notice of the public hearing published in a locally available newspaper. 
 
 10.12 Limitation of Liability.  Officers, employees and agents of the Town shall not be 
liable to any Owner or other person for any actions taken in good faith to enforce the terms and 
conditions of this Declaration.   
 
 
 IN WITNESS WHEREOF, the parties hereto have executed this instrument on the day 
and year first above written. 
 
      DECLARANT: 
 
      ________________________________________ 
      By: __________________________________ 
       Name:_____________________________ 
       Title:______________________________ 
 
 
 
STATE OF COLORADO ) 
    ) ss. 
COUNTY OF GRAND ) 
 
 Subscribed and sworn to before me this ______ day of ____________, 20___, by 
_____________________________________________________________________________.. 
 
 WITNESS MY HAND AND OFFICIAL SEAL. 
 
My commission expires:    _______________________________ 
       Notary Public 
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ACCEPTANCE BY THE TOWN OF GRAND LAKE, COLORADO 
 
 The foregoing Master Declaration of Covenants and Restrictions Concerning the 
Occupancy And Resale of Property Designated by the Town of Grand Lake as a Local Employee 
Residence for  
 
 

[LEGAL DESCRIPTION] 
 
 
and its terms are hereby ratified, approved, accepted, agreed to and adopted by the Town.   
 
ATTEST:     TOWN OF GRAND LAKE, COLORADO,  
      a municipal corporation 
 
 
 
_______________________________ By: _____________________________________ 
Ronda Kolinske, Town Clerk   John A. Rhone, Mayor Pro-tem 
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EXHIBIT “A” 
 

LEGAL DESCRIPTION OF PROPERTY 
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EXHIBIT “B” 
 

MEMORANDUM OF ACCEPTANCE OF MASTER DECLARATION OF COVENANTS 
AND RESTRICTIONS CONCERNING THE OCCUPANCY AND RESALE  

OF PROPERTY DESIGNATED BY THE TOWN OF GRAND LAKE  
AS A LOCAL EMPLOYEE RESIDENCE 

 
RECITALS 

 
 WHEREAS, _________________________________, the Owner of the following 
described real property (the “Buyer”) has simultaneously with execution of this Memorandum 
purchased certain real property described as: 
_____________________________________________________________________________ 
__________________________________________________________________________ ;and 
 
 WHEREAS, the Town of Grand Lake, Colorado, and the Declarant,  
___________________________________________, are requiring, as a condition of such sales 
transaction, that the Buyer acknowledge and agree to the terms, conditions and restrictions found 
in that certain instrument entitled “Master Declaration of Covenants and Restrictions Concerning 
the Occupancy and Resale of Property Designated by the Town of Grand Lake as a Local 
Employee Residence,” recorded on ___________________, 20___, as Reception 
No.____________ of the records of the Clerk and Recorder of Grand County, Colorado (the 
“Declaration”). 
 
 NOW, THEREFORE, as required by the Declaration, and in consideration of the 
covenants and agreements contained therein, and contained herein, the Buyer agrees and 
acknowledges as follows: 
 
1. The undersigned has carefully read the entire Declaration, has had the opportunity to 
consult with legal and financial counsel of his or her choice concerning the Declaration, fully 
understands the Declaration, and agrees to comply with all covenants, restrictions and 
requirements thereof. 
 
2. Notices to the Buyer, pursuant to subsection 9.2 of the Declaration should be sent to: 
 

_________________________________ 
_________________________________ 
_________________________________ 

 
3. This Memorandum shall be placed of record in the records of the Grand County, 
Colorado Clerk and Recorder. 
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 DATED THIS ____________ DAY OF _____________________, 20____. 
 
      BUYER: 
 
      ________________________________________ 
 
      ________________________________________ 
 
STATE OF COLORADO ) 
    ) ss. 
COUNTY OF GRAND ) 
 
 Subscribed and sworn to before me this ______ day of ____________, 20___, by  
 
___________________________________________________________________________. 
 
 
 WITNESS MY HAND AND OFFICIAL SEAL. 
 
My commission expires: _____________ ________________________________________ 
      Notary Public 
 
 
APPROVED: 
 
ATTEST:     TOWN OF GRAND LAKE, COLORADO,  
      a municipal corporation 
 
 
 
_______________________________ By: _____________________________________ 
Ronda Kolinske, Town Clerk   John A. Rhone, Mayor Pro-tem 
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EXHIBIT “C” 
 

PERMITTED CAPITAL IMPROVEMENTS 
 

1. The term “Permitted Capital Improvements,” as used in the Declaration, shall only 
include the following: 
 

a.  The addition of a habitable room or storage space; 
b.  The finishing of uninhabitable space if it is converted into a habitable 

room; 
c.  The conversion of a carport into a completely enclosed garage; 
d.  The conversion of surface parking into a carport or garage (if allowed 

under applicable development/subdivision improvements agreement and 
Town zoning regulations); 

e.  Modifications or improvements to accommodate a person with a disability 
as defined in the Americans with Disabilities Act of 1990; 

f.  Improvements that reduce the consumption of energy and/or water; 
g.  Kitchen and bathroom renovations; 
h.  Replacement of the roof; and 
i.  Replacement of the furnace. 

 
2. No other categories or types of expenditures shall qualify as Permitted Capital 
Improvements unless expressly approved in writing by the Town. 
 
3. All Permitted Capital Improvement items and costs shall be approved by the Town prior 
to commencement of the work if Owner desires such items to be included in the calculation of 
the Maximum Resale Price. 
 
4.All Permitted Capital Improvements must comply with all local, State, and Federal laws, 
including, but not limited to, Zoning and Building Codes. 
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EXHIBIT “D” 
 

OPTION TO BUY 
 

In the event of a foreclosure by the holder (including here and hereinafter assigns of the 
holder) of the promissory note secured by a bona fide first deed of trust on 
_________________________________________ (the “Property”), and subject to the issuance 
of a public trustees deed to the holder following the expiration of all statutory redemption rights, 
the Town of Grand Lake, Colorado shall have the option to buy the Property pursuant to 
subsection 7.1 of Section 7 of the Declaration, which shall be exercised in the following manner: 
 
5.Notice. 
 

Pursuant to subsection 7.2 of Section 7 of the Declaration, the holder shall give such 
notice to the Town as is required by law in the foreclosure proceeding. 

 
Said notice shall be sent by certified mail, return receipt requested, and addressed 
as follows: 

 
Local Employee Residency Program Administrator 
Town of Grand Lake 
P.O. Box 99 
Grand Lake, CO 80447 

 
6.Option to Buy. 

The Town shall have thirty (30) days after issuance of the public trustee’s deed in which 
to exercise this option to buy by tendering to the holder, in cash or certified funds, an 
amount equal to the redemption price which would have been required of the borrower or 
any person who might be liable upon a deficiency on the last day of the statutory 
redemption period(s) and any additional reasonable costs incurred by the holder during 
the option period which are directly related to the foreclosure. 

 
7.Title. 

Upon receipt of the option price, the holder shall deliver to the Town a special warranty 
deed, conveying the property to the Town.  The holder shall convey only such title as it 
received through the public trustee’s deed and will not create or participate in the creation 
of any additional liens or encumbrances against the Property following issuance of the 
public trustee’s deed to the holder.  The holder shall not be liable for any of the costs of 
conveyance to the Town or its designee. 

 
8.Release. 

In the event the holder is issued a public trustee’s deed and the Town does not exercise 
the option to purchase, as provided herein, the Town shall cause to be recorded in the 
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records of the Clerk and Recorder of Grand County a full and complete release of the 
Master Declaration of Covenants and Restrictions concerning the Occupancy and Resale 
of Property Designated by the Town of Grand Lake as a Local Employee Residence, 
affecting the Property, which appears in said records as Reception No. 
________________________.  Such release shall be placed in the record within fourteen 
(14) days without demand therefore by the holder following expiration of the option and 
a certified copy of the release shall be mailed to the holder upon its recordation. 

 
9.Perpetuities Savings Clause. 

If any of the terms, covenants, conditions, restrictions, uses, limitations, obligations or 
options created by this Option to Buy shall be unlawful or void for violation of: (a) the 
rule against perpetuities or some analogous statutory provision, (b) the rule restricting 
restraints on alienation, or (c) any other statutory or common law rules imposing like or 
similar time limits, then such provision shall continue only for a period of the lives of the 
current duly elected and seated members of the Board of Trustees of the Town of Grand 
Lake, Colorado, their now living descendants, if any, and the survivors of them, plus 
twenty-one (21) years. 

 
10.Successors and Assigns. 

Except as otherwise provided herein, the provisions and covenants contained herein shall 
inure to and be binding upon the heirs, successors and assigns of the parties hereto.   

 
11.Modifications. 

The parties hereto agree that any modification to this Option to Buy shall be effective 
only when made by writings signed by all parties and recorded with the Clerk and 
Recorder of Grand County, Colorado. 
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EXHIBIT “E” 
 

RIGHT OF FIRST REFUSAL AGREEMENT 
 

THIS RIGHT OF FIRST REFUSAL AGREEMENT (“Agreement”) is dated 
______________, 20___, by and between ________________________________ (the “Buyer”), 
and the Town of Grand Lake, Colorado, a Colorado municipal corporation (the “Town”). 
 

RECITALS 
 

WHEREAS, Buyer is the owner of the real property described as 
_______________________________________________, Town of Grand Lake, Grand County, 
Colorado (the “Property”); and 
 

WHEREAS, the Buyer desires to grant to the Town, for a period of thirty (30) years 
beginning on the date hereof and expiring on the thirtieth (30th) anniversary of the date hereof, a 
right of first refusal to purchase the Property in the event a foreclosure is filed affecting the 
Property on the terms and conditions set forth below. 
 

NOW, THEREFORE, in consideration of the sum of ten dollars ($10.00) in hand paid by 
the Town to the Buyer and for other good and valuable consideration, the receipt and sufficiency 
of which are hereby acknowledged, the parties agree as follows: 
 

1. If, at any time after the date of this Agreement, there shall be a foreclosure action 
filed related to the Property and pending, and Buyer shall desire to offer to sell the Property or 
any interest therein, or shall receive from a third party a bona fide offer to purchase the Property 
or any part thereof which the Buyer desires to accept, the Buyer, before making or accepting the 
offer, as the case may be, shall send the Town two (2) copies of a contract for the sale of the 
Property embodying the terms of the offer, both copies of which shall have been duly executed 
by the Buyer, together with a written notification from the Buyer of Buyer’s intention to make or 
accept the offer embodied in the contract, as the case may be, if the offer is not accepted by the 
Town.  The Town shall have the right, within thirty (30) days of the receipt of the contract and 
the written notice, to purchase the Property or such part thereof on the terms and conditions set 
forth in the contract.  In the event the Town elects to accept the offer embodied in the contract, 
the Town must do so by executing one (1) copy of the contract and returning it to the Buyer 
within twenty-one (21) days of receipt of such contract. 
 

2. If the Town does not accept the offer embodied in the contract within the twenty-
one (21) day period provided in paragraph 1 hereof, then the offer to the Town embodied in the 
contract shall be deemed withdrawn and the Buyer shall be free for a period of six (6) months 
from the expiration of the twenty-one (21) day period to sell or offer to sell the Property or such 
part thereof to third parties on terms not less favorable to the Buyer than those set forth in the 
contract and clear of this Right of First Refusal.  In the event the Property or such part thereof is 
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not sold to a third party within the six (6) month period, then any further offer to sell or to 
purchase the Property or any part thereof must first be submitted to the Town in accordance with 
the provisions of paragraph 1. 
 
 

3. In the event the Buyer shall, during the aforesaid six (6) month period (or during a 
subsequent six (6) month period as in this paragraph 3 provided), decide to revise the terms of its 
offer so that the Property or any part thereof shall be offered for sale upon terms less favorable to 
the Buyer than those contained in any contract previously submitted to the Town, or shall receive 
from a third party a bona fide offer to purchase the Property or any part thereof on less favorable 
terms, which offer the Buyer is willing to accept (such less favorable terms, which offer the 
Buyer is willing to accept, being hereinafter referred to as a “New Offer”), then the Buyer shall, 
with respect to each such New Offer, before offering the Property or such part thereof for sale to 
others on the terms embodied in the New Offer, or accepting the New Offer, as the case may be, 
offer to sell the Property or such part thereof to the Town on the terms contained in the then 
current New Offer.  The terms of the New Offer shall be embodied in a new contract for the sale 
of the Property or such part thereof, which shall be submitted to the Town in accordance with the 
requirements of paragraph 1 above.  If the Town shall not accept the New Offer within twenty-
one (21) days after the receipt of the new contract and the written notice referred to in paragraph 
1 above, then the Buyer shall be free for a period of six (6) months from the expiration of the 
twenty-one (21) day period to sell or offer to sell the Property or such part thereof to third parties 
on terms not less favorable to the Buyer than those contained in the New Offer free and clear of 
this Right of First Refusal; provided, however, that in the event the Property or such part thereof 
is not sold to a third party within the six (6) month period, then any further offers with respect to 
the Property or any part thereof must be submitted to the Town in accordance with the provisions 
of paragraph 1. 
 

4. In the event the Town fails to purchase the Property in accordance with this Right 
of First Refusal Agreement and the Buyer sells the Property to a third party in accordance with 
this Right of First Refusal Agreement, the Town shall cause to be recorded in the records of the 
Clerk and Recorder of Grand County a full and complete release of the Master Declaration of 
Covenants and Restrictions Concerning the Occupancy and Resale of Property Designated by the 
Town of Grand Lake as a Local Employee Residence, affecting the Property, which appears in 
said records as Reception No. __________________________.  Such release shall be placed of 
record within fourteen (14) days following sale of the Property and a certified copy of the release 
shall be mailed to the third party purchaser upon its recordation. 
 

5. This Agreement shall be subordinate and junior to the legal operation and effect 
of any present or future bona fide first priority mortgage or deed of trust which is now or 
hereafter becomes a lien on the Property. 
 

6. The Agreement shall be binding upon and inure to the benefit of the parties hereto 
and their respective personal representatives, heirs and assigns. 
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7. All notices pursuant to this Agreement shall be deemed given when personally 

delivered to the party to whom it is directed during business hours on a business day or in lieu of 
personal delivery on the second (2nd) business day after the same is deposited in the United Sates 
mail, postage prepaid, sent certified mail, return receipt requested, addressed as follows: 
 

If to Buyer: ____________________________________ 
____________________________________ 
____________________________________ 
 

If to Town: Local Employee Residency Program Administrator 
Town of Grand Lake 
P.O. Box 99 
Grand Lake, Colorado 80447 
 

Either party may change its address for the purposes of this section by giving notice of 
the changed address to the other party in the manner provided for above. 

 
IN WITNESS WHEREOF the parties executed this Agreement as of the date and year 

first above written. 
 
BUYER:  _____________________________________ 
 
 
TOWN OF GRAND LAKE, COLORADO, a  
Colorado municipal corporation 
 
By: ____________________________  ATTEST: ___________________________ 
 John A. Rhone, Mayor Pro-tem    Ronda Kolinske, Town Clerk 
 
 
STATE OF COLORADO ) 

) ss. 
COUNTY OF GRAND ) 
 

The above and foregoing instrument was acknowledged before me 
__________________, 20___, by John A. Rhone as Mayor Pro-tem and Ronda Kolinske as 
Town Clerk of the Town of Grand Lake, Colorado. 
 
 
 
Witness my hand and seal. 
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My commission expires:  ______________ Notary Public: ____________________________ 
 
 
 

The above and foregoing instrument was acknowledged before me 
___________________, 20___, by ______________________________________________. 
 
Witness my hand and official seal. 
 
My commission expires:  ________________    Notary Public: ___________________________ 
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EXHIBIT “F” 
 

TOWN OF GRAND LAKE 
LOCAL EMPLOYEE RESIDENCY PROGRAM (LERP) 

CUSTOMARY CLOSING COSTS 
 
Closing costs are the fees and expenses, over and above the sale price of the property, incurred 
by the buyer and seller in the property ownership transfer.  Although some of the closing costs 
can be negotiated at the time of sale, the Town of Grand Lake’s Local Employee Residency 
Program identifies the customary closing costs that the buyer and seller will be responsible for.  
Any and all units created by and through the Town of Grand Lake’s Local Employee Residency 
Program will adhere to the following customary closing costs. 
 
Qualified Buyer: 
 
 The Qualified Buyer will be responsible for costs incurred from the following: 
  
 Sales Administration Fee 
 Mortgage Origination Fee 
 Mortgage Discount Points 
 Radon and/or Termite Inspection(s) 
 Appraisal Fee(s) 
 Tax Service Fee 
 Document Preparation Fee(s) 
 Mortgage (Lender) Title Insurance Policy 
 Title Insurance Endorsements 
 Flood Certification Fee 
 No greater than 2% of the real estate sales commission 
 
 
Seller (Declarant): 
 
 The Seller will be responsible for costs incurred from the following:  
 
 Title Search 
 Owners Title Insurance Policy 
 Survey 
 Recording Fees 
 Prorates for taxes and utilities (up to the day of closing) 
 All other costs associated (as chosen by the Seller) 
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Town of Grand Lake 

Local Employee Residency Program (LERP) 
Application Materials 
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Town of Grand Lake 
Local Employee Residency Program (LERP) 

Application Form 
 

RETURN TO: 
Town of Grand Lake 

Local Employee Residency Program 
P.O. Box 99 

Grand Lake, CO  80447 
970-627-3435 

970-627-9290 (F) 
 
Please fully review the attached information, then complete this application form and return it 
with the following additional documents: 
 

1. Proof of residency and/or employment in the Town of Grand Lake or Grand County. The 
applicant(s) must provide one (1) of either (a) or (b), and one (1) of (c), (d) or (e): 

 
a. Copy of a current lease in your name for a property in the Town of Grand Lake or 

Grand County; 
b. A current utility bill in your name for that property; 
c. Last two (2) pay check stubs from your employer in the Town of Grand Lake or 

Grand County; 
d. Income and Expense statement for the last twelve (12) months if you are self-

employed in the Town of Grand Lake or Grand County; or 
e. Letter from an employer confirming your acceptance of an offer to be employed 

in the Town of Grand Lake or Grand County. 
 

1. This supersedes the requirement of providing either (a) or (b) above and 
stands alone as proof of future residency and/or employment. 

 
2. Pre-approved Loan Letter from Lender 
 
3. Prospective Purchaser Affidavit 
 
4. Loan Authorization Form 

 
ALL INFORMATION IS CONFIDENTIAL 

 
Please note that we cannot accept applications with incomplete documentation. If you have any 
questions, please contact the Town of Grand Lake at 970-627-3435.  Staff is available to assist 
you with this program. 
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ns, please contact Town of Grand Lake Local Employee Residence Program at 970-

27-3435. 

ame   

If you are applying individually, please fill out only the first column. If two (2) persons 
are applying for a single unit, please fill out one column for each. At least one (1) person must be 
fully qualified to purchase a Local Employee Residence. Be as thorough as possible. If you have
any questio
6
 
N
 
Mailing Address   
 
 
 

  

 
 

  

Street Address   
 
 
 

  

Home Phone   
 
Cell Phone   
 
Work Phone   
 
E-mail Address   
 
Current Employer   
 
Contact Name   
 
Contact Phone   
 
Date of Hire   
 
Full/Part/Seasonal Work   
 
Hours/week work   
 
 
 
 Please confirm that all contact information, e-mail, and phone numbers are accurate. 

lease indicate the LERP Unit(s) you are interested in purchasing: 

_____________________________________________________________________________ 

_____________________________________________________________________________  

 
P
 
_
 
_
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Town of Grand Lake 
Local Employee Residency Program (LERP) 

Prospective Purchase Affidavit 
 
 
By my signature below, I hereby verify the following: 
 

1. I wish to submit my application to participate in the Town of Grand Lake Local Employee 
Residency Program. 

 
2. I have been provided with a Prospective Purchaser Application for the Local Employee Residency 

Program, including an Application Form, General Information Sheet, Requirements and 
Guidelines, a copy of the Local Employee Residence Deed Restriction and a copy of the Fannie 
Mae or Freddie Mac program approval letter. 

 
3. I have fully reviewed each of these documents, and I understand my rights and obligations as 

detailed therein. 
 

4. I have had the opportunity to seek professional legal and/or financial advice regarding my rights 
and obligations with respect to the purchase of a deed-restricted unit in the Town of Grand Lake 
under the Local Employee Residency Program. 

 
5. I am willing and able to comply with all residency and occupancy requirements, annual 

appreciation limits, permitted capital improvement limits, resale marketing procedures and resale 
price limitations for deed-restricted units in the Local Employee Residency Program. 

 
6. I have personally met with a least one (1) mortgage lender, and provided him with all current, 

required and pertinent financial and employment information. I also have provided the Town of 
Grand Lake with a letter from a mortgage lender confirming my financial pre-qualification for the 
purchase of a residential unit in the Local Employee Residency Program. 

 
7. I understand that at or prior to the time of purchase of a unit in the Local Employee Residency 

Program, additional information may be required by the Town of Grand Lake in order to remain 
eligible to participate in the Local Employee Residency Program. 

 
8. All information I have provided to the Town of Grand Lake is true and accurate. I understand that 

in order to remain eligible to purchase a unit in the Local Employee Housing Program, the 
information I have provided to the Town of Grand Lake must also be true and accurate at the time 
I purchase the unit. 

 
9. I understand that if it is determined that any or all information is inaccurate or not verifiable, I will 

be disqualified from the application process and notified of the reasons for such disqualification. 
 
 

Signature 
 

Print Name 
 

Date 
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Town of Grand Lake 
Local Employee Residency Program (LERP) 

Authorization to Obtain a Copy of Loan Application 
 
By my signature below, I hereby authorize my lender to furnish a copy of my completed loan 
application to: 

 
Town of Grand Lake 
Local Employee Residency Program 
P.O. Box 99 
Grand Lake, CO  80447 
970-627-3435 
970-627-9290 (F) 
 

 
 My lender is                    . 
 
 
 
 
Signature      Signature 
 
 
 
Print Name      Print Name 
 
 
Date       Date 
 
 
 
 
 
 
 
 
 
 
To the Applicant(s): 
 
This document authorizes the Town of Grand Lake to request a copy of your actual loan 
document from your lender. It is not necessary to specify a lender at this time; only your 
authorization is required to complete your application. In the event, you sign a contract and find 
a lender, you must provide the Town of Grand Lake with the name of your lender. We would use 
this form to request a copy of your original loan document, and provide the lender with evidence 
that you have approved their release of the loan document to the Town of Grand Lake. If you 
have any questions, please contact the Town of Grand Lake at 970-627-3435. 
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Town of Grand Lake 

Local Employee Residency Program (LERP) 
Municipal Code Information 
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TOWN OF GRAND LAKE 
ORDINANCE NO. 7 – 2008 

 
AN ORDINANCE CREATING MUNICIPAL CODE SECTION 12-10-3, INCLUSIONARY ZONING, AS PART 

OF CHAPTER 12, ARTICLE 10, OF THE CODE OF THE TOWN OF GRAND LAKE 
 

WHEREAS, amendments to the Affordable Housing Regulations, Chapter 12, Article 10, of the Town of Grand Lake 
Code are permitted following public notice and public meeting; and, 
 
WHEREAS, program materials, guidelines and requirements will be annually reviewed and updated, by Town Staff and 
adopted by Resolution by the Town Board of Trusteess; and, 
 
WHEREAS, the Town of Grand Lake Planning Commission held a public meeting, following public notification, on June 
4th, 2008; and, 
 
WHEREAS, following the public meeting, the Planning Commission recommended approval of the proposed 
amendments to the Affordable Housing Regulations of the Town of Grand Lake Code to the Board of Trustees; and, 
 
WHEREAS, the Board of Trustees held a public hearing, following public notification, on July 14, 2008; and, 
 
WHEREAS, following the public hearing, the Board of Trustees agreed with the recommendation of the Planning 
Commission regarding the proposed amendments to the Affordable Housing Regulations of the Town of Grand Lake 
Code, 
 
NOW THEREFORE BE IT ORDAINED BY THE BOARD OF TRUSTEES OF THE TOWN OF GRAND LAKE 
THAT: 

 
PART 1.  Section 10, Chapter 12, of the code of the Town of Grand Lake, Colorado, is hereby amended to read as 
follows: 
 
Section 12-10-3: INCLUSIONARY ZONING 
 

A. Purpose: 
(1) The purpose of this Section is to mitigate the impact of market rate housing construction on the limited supply of available 

land suitable for housing, and to increase the supply of housing that is attainable to a broad range of persons who work in the 
Town. In recent years, the cost of housing has increased at a rate much faster than the increases in household earnings. This 
Section will prevent the Town of Grand Lake’s land use regulations applicable to residential development from having the 
effect of excluding housing that meets the needs of all economic groups within Grand Lake. 

(2) This Section requires new residential development to provide at least 10% of the housing that it produces to be attainable to 
lower and moderate income households as further defined in the Local Employee Residency Requirements and Guidelines. 
Local Employee Residences shall be obtainable by persons having lower and median incomes, paying not more than 33% of 
their household income for mortgage principal and interest payments, insurance, and property taxes including Homeowners’ 
Association assessments. Local Employee Residences should be disbursed throughout the community and, when possible, 
integrated into the existing community fabric. 

(3) The Town of Grand Lake recognizes that attainable housing is a valuable community resource that needs to remain available 
not only for current residents and employees, but also for those who may come to the area in the future. For this reason, deed 
restrictions or other methods that assure that prices remain attainable over time are necessary. 

B. Definitions: The terms, phrases, works and clauses used in this Section shall have the meanings assigned below. Any terms, 
phrases, words, and clauses not defined herein shall have the meaning as defined in other parts of the Grand Lake Municipal 
Code. 

(1) Area Median Income: Median family income estimates and program income limits compiled and released annually by the 
U.S. Department of Housing and Urban Development. Such figures shall be utilized by the Town in the establishment of 
initial maximum sales price for Local Employee Residences. 

(2) Development: The division of a parcel of land into five (5) or more dwellings; the construction, reconstruction, conversion, 
structural alteration, relocation or enlargement of any structure; any excavation, or other land disturbance; or any use or 
extension of use that alters the character of the property. 
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(3) Local Employee Residence: A residential lot or separate dwelling unit that is deed restricted in accordance with the Town of 
Grand Lake’s Local Employee Residency Requirements and Guidelines, and in accordance with a deed restriction approved 
by the Board of Trustees or its designee. 

(4) Local Employee Residency Requirements and Guidelines: The requirements and guidelines adopted by resolution of the 
Board of Trustees, from time to time, which may include, but shall not be limited to, standards concerning the procedure for 
qualifying to own or rent Local Employee Residences; the requirements (e.g., employment) for qualifying to own or rent 
Local Employee Residences; forms of approved deed restrictions; limitations on appreciation of sale prices of Local Resident 
Housing; procedures for sale of Local Employee Residences; priorities for persons bidding to purchase Local Employee 
Residences; occupancy requirements; size, rental, and sales price limitations; maximum sales and rental rate increases; 
standards for the number of residents per dwelling unit; quality of construction requirements for new Local Employee 
Residences; and possible incentives for the construction of Local Employee Residences. The Local Employee Residency 
Requirements and Guidelines, and any subsequent amendments thereto, shall be adopted following a duly noticed public 
hearing at which such guidelines are considered. 

C. Applicability: Local Employee Residences shall be required as a condition of approval for all residential and mixed-use 
developments including planned developments (PDs), subdivisions, annexations and multi-family residential development 
permits. 

D. Exemptions: The following development is exempt from the requirements of this Section: 
(1) Development of Local Employee Residences. 
(2) Proposed residential development of less than five (5) dwellings to be located on one or more contiguous parcels of land held 

under the same or substantially the same ownership. 
(3) Development which is exempt by virtue of a vested property right pursuant to a site specific development plan as defined and 

established in accordance with Section 24-68-103, C.R.S. prior to the effective date of this Section, or which is otherwise 
specifically exempt pursuant to a Grand Lake Municipal Code. 

E. Residential Development Requirements 
(1) Number of Local Employee Residences Required. All new residential subdivisions, a re-subdivision (which contains 

residential units) of an existing subdivision, new planned developments containing residential units, and mixed use 
residential developments approved after the effective date of this Section, containing five (5) or more residential units, shall 
set aside at least 10% of those units as Local Employee Residences as defined in this Section and the Town’s Local 
Employee Residency Requirements and Guidelines. In addition, the developer of such project shall construct Local 
Employee Residences in accordance with the Local Employee Residency Requirements and Guidelines. For those 
developments of five (5) or more residential units whose calculation results in a fraction of a unit, the Local Employee 
Residence requirement shall be rounded to the nearest integer. In all cases one-half or .5 shall be rounded to the nearest upper 
integer. In cases where the result of the calculation is rounded down to an integer, that portion of the calculation which is 
rounded down shall be due as a cash payment for attainable housing per requirements as set forth in Grand Lake Municipal 
Code 12-10. 

(2) Determination of Mix Units. The mix of Local Employee Residences available for purchase shall average a price attainable to 
households earning 90% of the Maximum Income Limits as set forth in the Town’s Local Employee Residency 
Requirements and Guidelines. The attainable price shall be calculated based on mortgage principal, interest, taxes, 
Homeowner’s Association assessments, and insurance, not to exceed 33% of gross household income. The calculation shall 
assume a 95% loan to value ratio, and a 30-year mortgage at prevailing interest rates. The average price may be achieved by 
providing units attainable to households not greater than 110% of the Maximum Income Limits as set forth in the Town’s 
local Employee Residency Requirements and Guidelines. 

(3) Location and Character of Local Employee Residences. Local Employee Residences shall be distributed throughout the 
proposed development, to the extent possible. Off-site housing may be allowed only when a unique situation is present and 
the Board of Trustees determines that permitting off-site housing would be in the best interest of the Town. If off-site housing 
is allowed, the off-site housing must be located entirely within the Town limits of the Town of Grand Lake and is subject to 
the Local Employee Residency Program Requirements and Guidelines. The proposed character and density of Local Resident 
Housing units shall be compatible with the surrounding land uses and neighborhood character, and suitable for the proposed 
site. Development and construction of Local Resident Housing units shall comply with all other requirements of the Grand 
Lake Municipal Codes. 

(4) Schedule for Construction of Local Employee Residences. A developer shall construct the required Local Employee 
Residences prior to, or concurrently and proportionally with, the production of market rate housing or the sale of market rate 
lots. Prior to receiving development approval, the developer shall provide the Town with a proposed construction schedule 
for approval by the Town that clearly delineates the start and completion dates of the production of market rate units and/or 
the sale of market rate lots and the construction of Local Employee Residences in accordance with the Town’s Local 
Employee Residency Requirements and Guidelines. 

(5) Deed Restrictions. All Local Employee Residences required by this Section shall be deed restricted, in accordance with the 
requirements of the Local Employee Residency Requirements and Guidelines, and as approved by the Town Attorney, as to 
rental or ownership and occupancy by persons and as to the resale price of the unit. The deed restriction shall be provided to 
the developer for review at the time of approval of the developer’s Local Employee Residency Plan. Prior to the issuance of 
any building permit within the development, the Town shall have an approved, executed and recorded deed restriction for all 
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Local Employee Residence lots or units in the project or phase of the project, if applicable. Such deed restrictions shall not be 
subject to any recorded liens or encumbrances. 

F. Local Employee Residency Plan 
(1) All applications for approval of a new subdivision, a re-subdivision of an existing subdivision, new planned developments, 

mixed-use developments, and annexations containing five (5) or more residential units, shall be accompanied by a Local 
Employee Residency Plan, unless otherwise determined by the Town Planner. Such plan shall contain sufficient information 
to allow the Town to determine the Plan’s compliance with this Section and the Town’s Local Employee Residency 
Requirements and Guidelines. The local Employee Residency Plan shall include, but shall not be limited to, the information 
specifically required by the Town’s Local Employee Residency Requirements and Guidelines. 

(2) Upon receipt of a complete proposed Local Employee Residency Plan, the Town Planner shall evaluate the plan for 
compliance with this Section and the Town’s Local Employee Residency Requirements and Guidelines. The Town Planner 
may make a recommendation of approval, recommendation of approval with appropriate conditions, or a recommendation of 
denial. Following receipt of the Town Planner’s recommendation, and as a part of the Town’s procedures for review and final 
approval of any application for an annexation, planned development, mixed use development, or subdivision containing five 
(5) or more residential units, the Town Board or administrative staff member vested with authority to approve any such 
development may approve the Plan, approve the Plan with appropriate conditions consistent with the Town’s Local 
Employee Residency Requirements and Guidelines, or deny approval of such Plan. No application for annexation, planned 
development, mixed use development, or subdivision containing five (5) or more residential units, shall be granted unless the 
Local Employee Residency Plan is approved or approved subject to conditions by the Town. 

 
PART 3.  Except as specifically amended herein, the other provisions of Chapter 12, Article 10 of the Grand Lake Town 
Code shall remain in full force and effect. 
 
PART 4.  If any section, subsection, sentence, clause or phrase of this ordinance is, for any reason, held to be invalid or 
unconstitutional, such decision shall not affect the validity or unconstitutionally of the remaining portions of this 
ordinance, and each section, subsection, clause or phrase hereof, irrespective of the fact that any one or more sections, 
subsections, sentences, clauses, and phrases be declared invalid or unconstitutional.   
 
DULY MOVED, SECONDED, AND ADOPTED BY THE BOARD OF TRUSTEES OF THE TOWN OF GRAND 
LAKE THIS 14TH DAY OF JULY, 2008. 
 
   (SEAL)     Votes Approving:  6  
       Votes Opposing: 0  
       Votes Abstaining: 0 
       Absent:   
 
 
ATTEST:      TOWN OF GRAND LAKE 
 
/s/  /s/ 
 Ronda Kolinske      J. Aron Rhone  
 Town Clerk      Mayor Pro-Tem 
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P.O. BOX 99, GRAND LAKE, COLORADO 80447-0099 
PH. 970/627-3435 
FAX 970/627-9290 

E-MAIL: town@townofgrandlake.com 
 
 

Date:  February 21, 2022 
 
To:   Mayor Kudron and Trustees  
From: Kim White, Town Planner  
  
RE: An Ordinance Amending Town Code 12-7-3 and 12-7-4 Regarding the Central Business 

District 
 
 Attachments:  Exhibit A- Map of Central Business District 
   Ordinance No. 04-2022 
 
Purpose 
The clarify the design code that was adopted May 19th, 2021 by including a definition for Central 
Business District. 
 
Background 
Multiple goals that were identified in our 2020 Comprehensive Land Use Plan surround the 
desire to preserve the unique, rustic small-town character of Grand Lake.  One of the action 
items recommended an update the Design Review Standards in Chapter 12 article 7 of the 
Town’s Land Use Regulations to include recommendations from the Design Guidelines for the 
Central Business District.   
 
The “Design Guidelines for the Central Business District” is an appendix of the 2020 
Comprehensive Land Use Plan that was adopted in December of 2020. The design code was 
discussed at planning commission meetings on March 3rd, 2021, April 21st, 2021, May 5th, 
2021, and May 19th, 2021.  
 
At the Planning Commission Meeting on May 19th, 2021, the architectural guidelines from the 
“Design Guidelines for the Central Business District” appendix of the 2020 Comprehensive Land 
Use Plan were discussed, along with other minor corrections, and incorporated into the draft 
Chapter 12 Article 7 of the Municipal Code.  
 
On May 26th, 2021, the Board adopted the changes to municipal code 12-7 as is described in the 
Ordinance 06-2021, and directed staff to add a definition for the term “Central Business 
District”. The Planning Commission discussed the request at Planning Commission Meetings on 
June 16th, 2021, July 7th, and August 4th, 2021. At the July, 7th, 2021, The Planning Commission 
passed Resolution 15-2021 which outlined the district location and spelled out the blocks and 
lots that would be included. On August 4th, 2021, the Planning Commission discussed the 
addition of images to clarify the definition and motioned to recommend the addition of the 
photos.  
  
Staff Recommendation 
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P.O. BOX 99, GRAND LAKE, COLORADO 80447-0099 
PH. 970/627-3435 
FAX 970/627-9290 

E-MAIL: town@townofgrandlake.com

Staff recommends that the Board amend the municipal code 12-7 as is described in the 
Ordinance 04-2022. 

Recommended Motion 

I Move to Adopt Ordinance 04-2022 to Amend Town Code 12-7-3 and 12-7-4 Regarding 
Definitions for Central Business District. 

-Or-

I Move to Adopt Ordinance 04-2022 to Amend Town Code 12-7-3 and 12-7-4 Regarding 
Definitions for Central Business District with the Following Changes: 

-Or-

I Move to Deny the Ordinance.
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TOWN OF GRAND LAKE 
BOARD OF TRUSTEES 

ORDINANCE NO. 04-2022 
 

AN ORDINANCE AMENDING TOWN CODE 12-7-3 AND 12-7-4  
REGARDING THE CENTRAL BUSINESS DISTRICT 

 
WHEREAS, the Board of Trustees of the Town of Grand Lake, Colorado, pursuant to 

Colorado statute and the provisions of the Grand Lake Municipal Code, is vested with the 
authority of administering the affairs of the Town of Grand Lake, Colorado (“the Town”); and 
 
 WHEREAS, the Town of Grand Lake Municipal Code Title 12, Article 7 was adopted to 
stimulate creative design solutions for individual properties while promoting and preserving a 
sense of cohesiveness among the entire Town of Grand Lake; and 
 
 WHEREAS, the Town Code Municipal Code Title 12, Article 7, Section 3 provides 
definitions of certain terms in order to facilitate understanding of subsequent sections of the 
Town Code; and 
 
 WHEREAS, the Planning Commission reviewed and passed Resolution 15-2021 on July 
7th, 2021, recommending adding a definition of “Central Business District” to section 12-7-3 of 
the Grand Lake Municipal Code; and 
 
 WHEREAS, the Planning Commission also recommended the use of additional clarifying 
words, examples, and figures to the Code regarding permissive design within the Central 
Business District; and 
 
 WHEREAS, the Board of Trustees has reviewed the Planning Commission’s 
recommendations and believes it is in the best interest of the Town and its residents to adopt 
the recommendation of the Planning Commission; and 
 
 WHEREAS, the Board of Trustees of the Town of Grand Lake has determined that 
providing clear definitions of terms will increase the efficacy of the Town Code; and 
 

WHEREAS, the Board of Trustees of the Town of Grand Lake has determined that certain 
terms in the Town Code lack definitions and, therefore, are difficult to apply when making land-
use decisions.  
 
NOW THEREFORE BE IT ORDAINED BY THE BOARD OF TRUSTEES OF THE TOWN OF GRAND 
LAKE, COLORADO, THAT: 
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1. Section 12-7-3 of the Municipal Code of the Town of Grand Lake is hereby amended by 
adding the follow definition to the section in alphabetic order: 

 
Central Business District: Commercially zoned, or commercial transitionally zoned lots located 
on or between Hancock St. and Haskell St., on Grand Avenue, and between Hancock St. and 
Vine St. on Park Avenue, and between Hancock St. and Ellsworth St. on Lake Avenue.  
 
Specifically: Subdivision of Town of Grand Lake, Block 2, Lot 9-16; Subdivision of Town of Grand 
Lake Block 3, Lot 1-16; Subdivision of Town of Grand Lake Block 4, Lot 1-16; Subdivision of 
Town of Grand Lake, Block 5, Lot 3-15N and 15S; Subdivision of Town of Grand Lake, Block 6, 
Lot 9-16; Subdivision of Town of Grand Lake, Block 9, Lot 9-16; Subdivision of Town of Grand 
Lake, Block 10, Lot 1-16; Subdivision of Town of Grand Lake, Block 11, Lot 1-8 and 14-16; 
Subdivision of Town of Grand Lake, Block 12, Lot 1-8; Subdivision of Town of Grand Lake, Block 
13, Lot 1-16; Subdivision of Town of Grand Lake; Subdivision of Town of Grand Lake, Block 18, 
Lot 1-4 and Lot 9-16; Subdivision of Town of Grand Lake, Block 19, Lot 1-8; Subdivision of Town 
of Grand Lake, Block 20, Lot 1-8; Subdivision of Town of Grand Lake, Block 21, Lot 9-16; 
Subdivision of Town of Grand Lake, Block 26, Lot 9-16; Subdivision of Town of Grand Lake, 
Block 27, Lot 1-4, Ravenwood PD, Eagles Landing PD, Eagles Spirit PD, Leatherwood Inn PD, 
Tallaqua Square PD, Williams Lake Cabin PD; Lake Avenue Right of Way between Ellsworth St. 
and Hancock St. also depicted in ATTACHED EXHIBIT A. 
 
2. Section 12-7-4 (C)(3) of the Grand Lake Municipal Code is hereby amended with the 
removal of the strikethrough language and the addition of the bold underlined language and 
Figure and Figure 2 to read in its entirety as follows: 

3.  Key Architectural Design Guideline Principals include: 

(a) Façade materials and treatment – 

1. All sides of a building should express consistent architectural detail and 
character 

2. Building entrances should be designed to be visually prominent with 
distinguishing façade variations, recesses, projections, or other integral 
building forms  

3. Consist of durable, long-lasting materials that will keep it’s appearance over 
time 

4. Building frontages should exhibit human scale detailing on the ground floors. 
5. Use reveals, projections, and other subtle changes in texture and color of wall 

surfaces. Building colors should emphasize natural, muted earth tones  
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(b) Windows 

1. 50% of the façade that faces the street should be composed of transparent 
materials- to the extent possible that it is compatible with the proposed use – 
Should be deep set and utilize mullions  

2. Should be well lit to facilitate a positive merchandising environment 
3. Should incorporate clear glass on storefronts, windows, and doors.  
4. Highly reflective or mirrored glass should not be allowed.  

 

(c) Covered walkways  

1. Covered walkways with boardwalk are a response to climate, providing 
protection from the weather and help articulate the mass and minimize the 
apparent bulk of a building. Covered walkways and arcades should be provided 
on all buildings frontages where pedestrian traffic is likely. 

2. Column treatments for the covered walkways should be consistent per 
business, should be constructed of wood, and take design cues from existing 
canopy column treatments in the central business district consistent with 
those depicted in Figures 1 and 2 and acceptable to the Town. 

3. All boardwalk conditions should be designed to Americans with Disabilities Act 
(ADA) standards and strive to address the needs of disabled individuals. 

 

(d) Roofs 

1. Use of “false fronts” / parapets on commercial buildings in the central business 
district is encouraged to screen flat roofs .  

2. False fronts should be designed to screen mechanical and HVAC equipment 
from the street level.  

3. Flat roofs shall be designed to accommodate maximum snow loading 
conditions.  

 

(e) Infill / building additions in the central business district  

1. When a new use (infill) / addition is proposed to an existing commercial 
development the newly constructed portion of the building should appear as 
an originally conceived part of the design. The new additions should match the 
scale and reflect the proportions of the original structure where they adjoin or 
are adjacent. New construction of a different height and bulk, than that of the 
original structure, should not occur abruptly.  
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2. New additions should match the existing approved architecture of the existing 
central business district.  See for example, Figures 1 and 2 below. Such 
matching approval shall be in the sole discretion of the Town. The extension 
of canopy elements, lighting, boardwalks, planting areas, fenestration 
(window) patterns, structural rhythms, and use of materials should exhibit a 
seamless transition between existing and new construction. 

3. Large setbacks from the street right-of-ways should be discouraged for new 
building construction.  

4. New construction should not incorporate precise replication of town center 
architecture but utilize similar colors, materials, textures, pattern, repetition, 
rhythm, and proportions to achieve architectural unity. 

 

 
Figure 1 

 

3.   Severability.  If any article, section, paragraph, sentence, clause, or phrase of this 
Ordinance is held to be unconstitutional or invalid for any reason such decision shall not affect 
the validity or constitutionality of the remaining portions of this Ordinance.  The Board of 
Trustees hereby declares that it would have passed this Ordinance and each part hereof 
irrespective of the fact that any one part or parts are declared unconstitutional or otherwise 
invalid. 

4.   Repeal.  Existing ordinances or parts of ordinances covering the same matters as 

Figure 2 
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embraced in this Ordinance are hereby repealed and all ordinances or parts of ordinances 
inconsistent with the provisions of this Ordinance are hereby repealed, except that this repeal 
shall not affect or prevent the prosecution or punishment of any person for any act done or 
committed in violation of any ordinance hereby repealed prior to the taking effect of this 
Ordinance.  Except as specifically amended by this ordinance, all other provisions of the Grand 
Lake Town Code shall remain in full force and effect. 

 
 
INTRODUCED, APPROVED AND ADOPTED AT A REGULAR MEETING OF THE BOARD OF 
TRUSTEES OF THE TOWN OF GRAND LAKE THIS 28TH DAY OF FEBRUARY 2022. 

 
 
Votes Approving: __________ 
Votes Opposed: __________ 
Absent:  __________ 
Abstained:  __________ 

 
 
 
ATTEST:                                                                            BOARD OF TRUSTEES OF THE  
                                                                                                                 TOWN OF GRAND LAKE, COLORADO 
  
 
 
 
 
 
______________________________  By: _______________________________ 
Jennifer Thompson, Town Clerk                     Stephan Kudron, Mayor 
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P.O. BOX 99, GRAND LAKE, COLORADO 80447-0099 
PH. 970/627-3435 
FAX 970/627-9290 

E-MAIL: town@townofgrandlake.com 
 
 

 

Date: February 28, 2022 

To:  Mayor Kudron and the Board of Trustees 

From: John Crone, Town Manager 

Re: Water Quality Letter 

 

 

Background  

 At the February 14, 2022, Board of Trustees meeting, Ken Fucik presented a letter to the 

Board regarding the water quality in Grand Lake.  The letter is addressed to the Colorado Water 

Quality Control Commission and is intended to be signed by various entities (including the 

Town) that have a vested interest in water quality in Grand Lake. 

 

 The letter brings up concerns with the enforcement of the MOU that is supposed to guide 

decisions regarding the Colorado-Big Thompson project and asks the Commission to mandate 

the construction of necessary structural components to protect Grand Lake’s water quality. 

 

 At the February 14 meeting, the Board requested that staff present the letter as an action 

item at the February 28 meeting.  This request was made so that the Board could have time to 

review the letter and determine if the Town wished to sign onto the requests detailed in the letter. 

 

Action 

If the Board of Trustees wishes to become signatories to the letter, it may do so by 

approving the following motion: 

 

  I move to instruct the mayor to sign the attached letter to the Colorado Water Quality 

Control Commission. 
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P.O. BOX 99, GRAND LAKE, COLORADO 80447-0099 
PH. 970/627-3435 
FAX 970/627-9290 

E-MAIL: town@townofgrandlake.com 
 
 

 

Date: February 28, 2022 

To:  Mayor Kudron and the Board of Trustees 

From: John Crone, Town Manager 

Re: Town Employee Compensation Grade Schedule 

 

 

Background  

 The Town policies require that employee pay be based upon a pay/salary grade schedule: 

Pay/Salary Grades 

Employee pay is determined per Town salary grades based on job classifications.  Job 

classifications are used to objectively and accurately define and evaluate the duties, 

responsibilities, tasks and authority level of a job.    – Personnel Manual 2/14/2022 

 

 Although the Board has approved several pay raises for employees over the past several 

years, the pay schedule has never been updated. 

 

 The reason to have a published pay schedule is primarily to promote transparency in 

government operations.  The pay schedule also allows for ease of pay analysis and pay adjustment.  

The rates in the schedule do not reflect additional benefits that are provided by the Town.  The 

schedule also provides comparative classifications for the Town’s various jobs. 

 

 The proposed pay schedule that is attached to this memo reflects current pay rates for Town 

employees.  The schedule also contains proposed pay grades for certain positions that currently do 

not exist but that are anticipated in the near future.  These positions include: a Community 

Development Director, an Assistant Public Works Director and Parks Maintenance positions 

 

 

Action 

If the Board of Trustees wishes to approve the proposed pay grades, it may do so by 

adopting resolution 07-2022 with the following motion: 

 

  I move adopt Resolution 07-2022, Approving Town of Grand Lake Employee Pay Grades 

and Classifications. 
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TOWN OF GRAND LAKE 

RESOLUTION 07-2022  

APPROVING TOWN OF GRAND LAKE EMPLOYEE PAY GRADES AND JOB CLASSIFICATIONS 

WHEREAS, the Town of Grand Lake employs many workers across a wide range of positions; and,   

WHEREAS, the publication of pay grades and job classifications promotes government transparency in 

the community; and, 

WHEREAS, the publication of pay grades and classifications encourages fair and non-discriminatory 

treatment of all employees; and, 

WHEREAS, the publication of pay grades and classifications allows for more efficiency in the hiring of 

new employees and the promotion of current employees; and, 

WHEREAS, it is important to the provision of good government that the Town of Grand Lake’s pay 

grades and classifications be easily accessible to all employees and citizens; and, 

NOW THEREFORE BE IT RESOLVED BY THE GRAND LAKE BOARD OF TRUSTEES AS FOLLOWS: 

The Town of Grand Lake Employee Pay/Salary Grades and Job Classifications attached to this resolution 

are hereby adopted. 

DULY MOVED, SECONDED, AND ADOPTED BY THE BOARD OF TRUSTEES OF 

THE TOWN OF GRAND LAKE, COLORADO, THIS 28th day of FEBRUARY 2022. 

 

 (SEAL)       Votes Approving: 

        Votes Opposed: 

        Absent: 

        Abstained: 

 

ATTEST:       TOWN OF GRAND LAKE  

 

 

__________________     _____________________ 

Jennifer Thompson      Stephen Kudron 

Town Clerk       Town Mayor 
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P.O. BOX 99, GRAND LAKE, COLORADO 80447-0099 
PH. 970/627-3435 
FAX 970/627-9290 

E-MAIL: town@townofgrandlake.com 
 
 

 
Town of Grand Lake Pay/Salary Grades and Job Classifications - February 28, 2022 

 
Salary 
Grade 

Job Title 
Range 

Minimum 
Range 

Maximum 

500   $96,100  $134,100  

 Town Manger (e) $46.20  $64.47  

400   $60,100  $94,100  

 Treasurer (e) $28.89  $45.24  

 Public Works Director   

 Water Superintendent   

 Community Development Director (e)   

350   $54,100  $71,100  

 Clerk $26.00  $34.18  

 Planner (e)   

 Asst. PW Director   

 Community Engagement Manager (e)   

300   $41,100 $53,100  

 Marina Director (e)*   

250   $41,100  $64,100  

 PW Operator I $19.76  $30.82  

 PW Mechanic   

 Water Operator I   

 GLC Manager   

 Code Enforcement Officer   

 Bookkeeper   

200   $34,100  $52,100  

 PW Operator II $16.39  $25.05  

 Water Operator II   

 Administrative Assistant   

 Parks Maintenance   

100   $14.00  $23.50  

 Seasonal Marina Employee   
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