
Date:  February 22, 2021 
To:  Mayor Kudron and the Board of Trustees 

From: Kimberly White, Town Planner 
Re: Colorado Tree Coalition 2021 Tree Grant 

Background 
Park Avenue Streetscape is underway and the planting plan was not included in the final contract 
with NV5. Planner White received a notification for a grant opportunity to provide the town with 
a small number of trees to help replenish the urban tree canopy that was devastated by the bark 
beetle. As a member of Tree City USA since 1990, Grand Lake should have a focus on 
rejuvenating the urban tree canopy in our town. The Colorado Tree Coalition awards a $1500 
tree grant  annually to multiple municipalities around Colorado.  Planner 
White worked with the local non-profit Society for Wilderness Stewardship (SWS) and Katie 
Hearsum with the Community Center to collect the information and submit the successful grant 
application. 

Tree species for this project were chosen to be native to this forest composition,  that are 
listed in Chapter 13 (Urban Forestry Policy) of the Town of Grand Lake Municipal Code.
Individual tree locations were chosen for existing defensible space from homes and buildings, 
site triangles to corners, encroachment upon snow storage areas, relation to existing 
infrastructure and landscape, light exposure, and viewshed for residents and pedestrians.  

Staff will be working with SWS on the requirements listed in the grant, such as the educational 
component, gathering and directing volunteers, events, and an online tree inventory for visitors. 
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Watering 

• Year 1 - 3: It is most critical to provide adequate water during the annual growing season. Water 
weekly for the first three years, when the ground is thawed, unless it has rained 1 inch in a week. 

Initially, a newly planted tree needs to be properly watered with an adequate amount to pack the soil, to 
remove root-drying air and to moisten the root ball. On adequately draining soils, 5 gallons of initial water 
should be enough. Fast draining soils may need more frequent watering than a slow draining soil. 
https://www.youtube.com/watch?v=a4hNIJxPxbg 

Mulching the Tree 

• Year 1 - 3: Maintain the mulch level with no more than 4 inches of material over the roots (the 
wider the better) but not touching the tree. 

Mulching a newly planted tree ensures that moisture is available to roots over time and reduces grass 
competition. A good mulch (organic materials like leaves, bark, needles and fine wood chips) should ring 
the tree base (over the critical root zone) but never touch the tree. No fertilizer is necessary when quality 
composted mulch is used.  https://www.youtube.com/watch?v=Le05ExdzSlA 

Staking: 

• Year 1 - 3: Use tree stakes only when needed. Check all stakes and straps during spring and 
autumn for loose fit and alter to prevent trunk damage. All straps should be removed after the 
first or second year. 

Not all newly planted trees need staking to remain standing straight. Stake only if the root ball is unstable 
or the tree trunk is bending. Use only loosely tied, wide straps and limit the number of straps to a 
minimum for support. 

Cleaning the Root Collar 

• Year 1 - 3: Proper planting and mulching will go a long way toward solving most root collar 
problems. The first several years of growth after planting is when tree collar problems develop, so 
keep the collar exposed by removing soil and mulch. Overfertilization can speed up the process 
and make the condition worse. 

Roots that encircle the trunk at the root collar can cause tree health and safety problems. A tree's root 
collar is its transition zone between stem and root at the ground line. Proper planting depth can go a long 
way toward keeping the root collar clean and free of encircling roots. Remember that piling soil or mulch 
against the root collar encourages "strangler" roots. 

Inspecting Tree Health 

Checking a tree's health may not only be subjective for a novice but determining the health of a tree is 
complicated and should be done by an expert. Still, there are things you can do that will alert you to tree 
health problems. 
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