
Town of Grand Lake Board of Trustees Workshop & Meeting 
The Town of Grand Lake upholds the Six Pillars of Character: Citizenship, 
Trustworthiness, Respect, Responsibility, Fairness and Caring 

Statement of Purpose: Workshops are held in the afternoon prior to each Board of Trustee meeting. Workshops are conducted: 
1) To ensure that the Board Members have adequate information and background to make informed decisions on various items. 
2) To provide the Trustees with a forum to frame emerging issues and to discuss potential alternatives to address these issues. 
3) To learn about important events affecting the Town and to provide a chance for citizens to bring “for your information” items to the Trustees. 
4) To make efficient and effective use of citizens time at Board meetings but allow citizens time to make their comments known in a recorded meeting. 

 

11-8-2021 Board of Trustee Workshop & Evening Meeting  
LIVE in the Town Hall Board Room – 1026 Park Avenue 

 
(Anyone wanting to speak during the Public Comments can do so in person at the Evening Meeting. If you 

cannot attend in person, please email your comment to Town Clerk, Jenn Thompson, at jthompson@toglco.com 
NO LATER THAN 3 PM Monday, November 3rd. This option (Public Comments) is not available online. 

 
Please join my meeting from your computer, tablet or smartphone.  

https://www.gotomeet.me/JennThompson/workshop--evening-meeting  
 

You can also dial in using your phone.  
United States: +1 (872) 240-3212  

 
Access Code: 135-675-725  

 
Monday November 8, 2021 – Work Session 4:30 PM ______________________________________________________ 
 

1. Call to Order 
2. Roll Call 
3. Conflicts of Interest   
4. Discussion on lifting Marijuana Moratorium (Pg W2) 
5. Discussion on Annexation of 21-Acre Parcel (Pg W4)  

 
Monday November 8, 2021 – Evening Meeting 6:00 PM ___________________________________________________ 

A. Call to Order 
B. Pledge of Allegiance   
C. Announcements  
D. Roll Call  
E. Conflicts of Interest 
F. Manager’s Report 
G. Streetscape Report 
H. Public Comments (limited to 3 minutes) 
I. Consideration to approve Meeting Minutes for September 27, 2021 (Pg E2) October 11, 2021 (Pg E11)  
J. Financial – Consideration to Approve Accounts Payable for November 2021(Pg E17)   
K. Overview of 2020 Town of Grand Lake long term Obligations & Financial Commitments (Pg E24)     
L. Consideration of Approval of Main Street Open for Business GC bid (Pg E25)   
M. Public Hearing on Proposed 2022 Budget (Pg E69) 
N. Mayors Report  
O. Future Items for Consideration 
P. Adjourn meeting  
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Regular Meeting 
Town of Grand Lake – Board of Trustees 
Monday September 27, 2021, 6:00 PM 

 
CALL TO ORDER: The regular meeting of the Board of Trustees was called to order by Mayor Steve 

Kudron at 6:00 P.M. in the Town Hall Board Room  
  
PLEDGE OF ALLEGIANCE:   Mayor Kudron led everyone in reciting the Pledge of Allegiance 
  
ROLL CALL PRESENT:  Mayor Kudron, Mayor Pro-Tem Bjorkman (remote viewing), Trustees Southway, Bruton, 

and Arntson and Town Clerk Thompson 
 
ABSENT Trustee Calvin-Braley – Town Manager Crone 
 
ANNOUNCEMENTS: Mayor Kudron announced: Please turn off all cell phones during the meeting  
 
CONFLICTS OF  Mayor Kudron stated if there are any conflicts of interest with any item on this evening 
INTEREST: agenda, Trustees may announce their conflict at this time – None 
 
   Consideration of Resolution 29-2021, a Resolution to appoint a new Trustee 
 

Trustee Southway made a motion to approve Resolution 29-2021, a Resolution 
appointing Christina Bergquist as a Trustee to the Grand Lake Board of Trustees. Trustee 
Bruton seconded the motion. Town Clerk Thompson called the vote: 
 

  Mayor Kudron  Aye                   
  Mayor Pro-Tem Bjorkman Abstain      

Trustee Southway  Aye                             
  Trustee Calvin-Braley Absent                   
  Trustee Arntson  Aye                   
  Trustee Bruton  Aye                     

             
UNSCHEDULED   Mayor Kudron announced this time is reserved for members of the Public to make a  
PUBLIC COMMENTS: presentation to the Board on items or issues that are not scheduled on the agenda. The 
 Board will not discuss or debate these items, nor will the Board make any decisions on 

items presented during this time. Rather, the Board will refer the items to Staff for 
follow up. If a member of the public wishes to comment regarding items on the Agenda, 
time will be allocated at the beginning of each non-quasi-judicial item. For items of a 
quasi-judicial nature, time will be allocated during the public hearing for the item. Time 
limited for Public comments is 3 minutes.  

    
   John Rourke – 1015 Mountain Avenue 

As you’ve all seen me here over the past four months with the same subject, and it’s 
been approximately seven months since I’ve talked to our Town Manager, who is going 
to get “right back to me”. The subject is Town Right-of-Way. No big deal. In the past, 
when I was a Trustee, I tried to bring this up in a Workshop. People like facts. I’m telling 
you that I tried to do it. If you need proof, I can get proof that I tried to have this done. 
In the year and a half that I was an appointed Trustee, I was knocked down all the time, 
or there was some reason why they wouldn’t talk about it. I figure it was one of two 
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things; either they were afraid of me, or our Town Attorney told them not to bring that 
subject up.  
 
When I was on the Board of Adjustments, our Town Attorney told us in meetings here, 
it’s a fact if I need to get proof I will, that we shouldn’t pass any adjustments when 
people came in here. We were told that and we didn’t like it and we continued to pass 
things. We didn’t really listen to him. I’m here and I will try and get it on the workshop 
again. Thank You     

 
   Jim Kroepfel – 133 Alpine Circle 

Summer is coming to a close and you don’t have to talk to too many restauranteurs or 
shop keepers to know that it’s been a wonderful, successful summer. Some great events 
and I just want to commend the Board, the Mayor, the Town Manager, and the Staff for 
their support for all of the events and for support of the Chamber, and their role in this 
remarkable summer. Thank You   

 
   Craig Wilkerson – 607 Shadow Mountain Drive 

It is so disappointing the direction that our Town is taking. It is understandable that we 
don’t all agree about the Recall. Within days of Manager Crones letter to the Town 
Trustees, and he excluded Trustee Southway, where he attacked the Southways 
untruthfully about having horses on their property, someone in a vehicle plowed down 
their gate. It was pushed to the center of the pasture allowing their horses to escape 
and wander free. Fortunately, the horses were unharmed. I know this because I live 
across the street from them and I had horses eating my grass in my front yard. I knew 
that they had gotten out.  
 
Cindy was out of town and Hoppy was working in Fraser so it was up to me to get them 
back in the corral. When we got over there the gate had been pushed clear into the 
center of their meadow, somebody rammed the gate. We don’t know who but the gate 
was undamaged when we first put it up and now it has some severe dents and bending 
in it. It took me quite a bit. The horses ran away a couple blocks down and I was trying 
to get them back in. My question is, why would anyone do that to the Southways and 
their horses. Just last night the only banner that we had for the Recall, which was posted 
on private property, was intentionally ripped down. We can all agree to disagree, but 
when it comes to vandalism to make your point, that is unacceptable. This is not the 
town I moved to where hateful and spiteful people wish to destroy the community.        

 
   Andy Murphy – 228 County Road 442 

I want to share something on a very positive note. Not this past Sunday, but the Sunday 
before on the 19th, as many of you know I run Mountain Paddlers on the lakefront just 
about every day of the summer. It was a very cool and windy morning and there were 
not many people about at all. I was walking down from my kayak shack down to the 
other side of the beach where my crew was huddled and as I was talking to them I 
noticed a group of people scattered about the beach. They had bags in their hands and 
they had gloves on and they were actually picking up all the little pieces that never seem 
to make it to the trash.  
 
There are many small bottle caps and little pieces of paper, all kinds of cigarette butts, 
etc. I stopped the lady who was doing it and I thanked her, and told her it was really cool 
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that they were doing this. A little bit later, as they were working their way along the 
beach, she stopped in front of my kayak shack and I made a point of asking her who she 
was and why were they doing this. She told me that they are a group called American 
Heritage Girls, troop 8909, out of Castle Rock. They were in town for a retreat. There 
were two adults and maybe ten early teenage girls. She stated that they were here and 
wanted to do a service project and they had checked in with Town Hall and got 
permission.  
 
These girls are out there on a cold, windy day picking up our beach and our whole 
lakefront for us. It was really awesome. So, I went online and did a little research and I 
found out they are part of the Epiphany Lutheran Church out of Castle Rock and I have 
their address right here. I will share it with Jenn and I would like to make a request that 
the Town and hopefully the Mayor and the Board would send them a thank you note 
and sign it, because it was awesome.        

 
   Kathy Weydert – 811 Tallaquah Drive 

This is a letter I am going to read from John Crone to the Town of Grand Lake Trustees 
and the Town Attorneys at Krob Law Office:  
 
“Trustees, in January of this year I discovered that Trustee Southway had been 
conspiring with the owners of the fifteen-acre parcel where the Southways keep their 
horses, to have the property assessed as agricultural. In order to be assessed as 
agricultural property, it must be used as a for profit ranch. Town code does not allow 
such use of any of our zoning areas. In their various roles as Trustee and as Planning 
Commissioner, knowledge of the Town codes can be impudent to the Southways. In 
fact, Hayden Southway was actually on the Planning Commission the last time this 
property zoning was revised. County Assessor Tom Weydert served on the Town Board 
at the time when this scheme was in operation and never informed the Town in spite of 
his oath to uphold the Town code. As a result of this scheme, in 2021 only $22 in taxes 
were charged against the fifteen-acre parcel. In contrast, I have paid over $1,000 on my 
.2-acre parcel on the edge of Town. Over the years the Southways scheme has cost the 
Town, the school district, the rec district, the fire district, and other public entities tens 
of thousands of dollars, if not hundreds of thousands of dollars. Trustee Southway was 
informed of their illegal actions in January. At that time, I treated the Southways as I 
treat any code violators by informing them of their illegal actions and offered them 
several options to correct their actions. The Mayor and the then Mayor Pro-Tem and 
our Town Attorney were all included in the discussions. To date the Southways have not 
taken any action to correct their violations. In fact, recent actions taken by the 
Southways indicate that they have no intention of cooperating with the Town to solve 
this very distressing situation. As a result of the Southways resistance to take 
responsibility for their illegal actions I feel compelled to officially bring these ethical 
violations to the Boards attention for action. I am also meeting with the District 
Attorney of the fourteenth judicial district to ask for a criminal investigation. Please feel 
free to contact me with any questions.”         

 
   Tom Weydert – Grand County Assessor 

Mr. Kudron made some very pointed accusations at the last board meeting. I would like 
to clarify the issue and state the following facts which are of public record. The 
assessor’s office has not shown any special treatment to anyone’s evaluation of their 
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property. Each year the assessor’s office is audited by the state to be certain we have 
followed all guidelines set by the state. All property owners received their tax bill 
January 1st and they must be paid in full no later than June 30th. Mr. Kudron owns four 
properties in Grand Lake. On all of these properties Mr. Kudron has never paid his 
property taxes on time and he has incurred penalties from the Treasurers office. The 
issue of Mr. Kudrons short-term rental is as follows: the assessors office has 
documented evidence that this property has been used as a short-term rental since 
2018. This was discovered when Mr. Kudron listed this property for sale for $3 million 
dollars.  
 
The assessor’s office sent a notice request to come into compliance with the personal 
property for the short-term rental. This is required by the state. The contents and 
furnishings of short-term rental properties is taxable at the commercial rate. After an 
extended period of time Mr. Kudron then submitted a value estimate well below the 
typical value for similar properties which is typically $15 per square foot. The assessor’s 
office sent a notice of value for the personal property in the amount of $78,000. Based 
on this value, the estimated taxes would be approximately $1,400. A far cry from the 
$78,000 in taxes that Mr. Kudron stated that we are charging him. The assessor’s office 
sent the notice of valuation for 2021 only. Although we are committed by state statute 
to go back three years for omitted property. All property owners have the right to 
protest their valuation and Mr. Kudron chose not to do so.  
 
It is also interesting that Mr. Kudron, as either a Board member or as Mayor, has for 
years actively participated in numerous meetings concerning short-term rentals yet he 
has knowingly and intentionally failed to disclose his short-term rental to the proper 
authorities for three years. If this tax bill of $1,400 makes it impossible for him to 
continue to use this property for short-term rentals, that is his problem. He advertises 
$1,800 per night for rent. Based upon these facts, versus his accusations, you may come 
to your own conclusion.               

 
   Jennifer Brown – 408 Park Avenue, respectively 421 Park Avenue 

I am the CEO, major shareholder of the Overlook and the property that is held within 
that corporation. Our property taxes are not late. They are paid on the timeline by 
which our budget allows. We will be moving into this residence. It will become our 
residence. It will no longer be a short-term rental. I would like to state that for the 
record. Jill Hansen has been our correspondent at the assessor’s office for well over four 
to six months, I’ve got the records in front of me. The communication has been difficult 
at best, we have tried to make resolution on this. When I called the assessors office 
directly and I asked for Ms. Hansen’s email I was told that I could correspond with the 
assessor’s office directly, which was Mr. Weydert’s email and I was not provided that. I 
was told to look it up.  
 
The correspondence from the assessor’s office is incomplete. This property tax says that 
it’s in Grand Lake. There is not a designation on this piece of paperwork. There is not a 
due date on this piece of paperwork. It is inconclusive, it is incomplete. Will we be 
dealing with this? Absolutely. I will not sit and listen to the accusations, but for the 
record, my name is Jennifer Brown. I am the CEO and President and major shareholder 
of a corporation that holds multiple properties. Thank You       
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   Judy Burke – 390 West Mary Drive 
I stand before you tonight because I know that as Trustees and as public officials, you do 
get a number of requests and a number of communications from citizens. I know that 
not all of these are passed on to you as the Board of Trustees, and even though they are 
noticed, ATTN Board of Trustees. I would like to read a letter that was recently sent to 
the Board of Trustees:  
 
“I recently sold my business in town that we owned for 22 years. We lived in the Grand 
Lake area for the past 25 years. I served on the Grand Lake Metropolitan Recreation 
Board for 4 years and the Town Board for 2 ½ years. Yesterday I received a copy of John 
Crones letter that was sent to all of the Trustees, with the exception of Trustee 
Southway. Strange and unethical, of course. I have studied the letter and I see the words 
scheme, a scheme was in operation, oaths to uphold, illegal actions, code violations, 
distressed situation, resistant to take responsibility, ethic violations, criminal 
investigation, wow….. Mr. Crone is apparently judge and jury! I also see the statement 
the oath to uphold Town code. Based on this statement, the scheme going on for so 
long, I guess you will need to prosecute all past and present Trustees for not upholding 
their oath. How far back do you plan on going with this violation of the Trustee’s oath? 
10 years, 50 years, etc.? Would you be prosecuting the past Planning Commission 
members as well and past Town Mayors too? Another question comes to mind.  The 
Southway’s do not own the property?  Don’t you need to talk to the property owner 
instead of the Southway’s who are simply the lessee? Is there a procedure in place for 
such protests as zoning/property taxes or are we all guilty by association? What actions 
are the Southway’s supposed to correct?  They lease the property, don’t they?  What 
are the ethical violations?   

 
Does the Town Manager work at the pleasure of the Mayor?  Does this mean the letter 
was directed by Mayor Kudron? Having served with Trustee Southway, I have found her 
to be one of the most credible Trustees and most knowledgeable the Town has ever 
had. Maybe that is the problem. She understands the numbers and cares. The question 
is do you? Over many, many years the Southway’s have served the community very 
well. Being a Town Trustee is not easy, especially now. The Town of Grand Lake is so 
politically charged. My question to you is, how can it get so bad that the current Mayor 
can be recalled? That is a monumental feat to lose such control of the management and 
direction of Grand Lake. How do you do that? We think this is the real tragedy. Again, 
how do you do that? We are going after an opposing Trustee, the Stanley purchase 
debacle, and a recall. Just how can you have such poor leadership? The opposing side is 
never completely wrong. It is the job of Trustees to talk to this opposing side and try to 
understand. You are representatives of all the people. As a representative are you 
seeking all opinions? Please do not take your positions lightly and thank you for serving.     
Many months ago, the board instructed the Town Manager to proceed with the sale of a 
portion of the Stanley property. What is the progress on this board request? I look 
forward to hearing the developments of this Grand Politically Contrived Scheme. Don’t 
you folks have better things to do? Thank you for taking the time to read this! Past Town 
Trustee Schemester Tom Goodfellow.” 
  

   Susan Burleson – 169 Shadow View Lane 
I love this little Town. It is great, this has been an amazing summer, with lots of 
wonderful things happening. More than we have ever had since we bought our place in 
2007 and I’m sorry we haven’t lived here for 30 years but, you can’t help where you 
were born. I have a question for the Board. Do you give workshops on sexual 
harassment to the Trustees or Town employees? It’s just a thought. Trustees? My 

E6



 

6 | P a g e  
 

RECORD OF PROCEEDINGS 

question is still, which is a good question, if a Trustee or an employee of the 
government, whatever his title, were found to be guilty of sexual harassment, would 
that be a reason for that person to resign or be fired? That is my question to you. That is 
all I have to say.   

 
   Katie Beeson – 13692 Highway 34 

My husband and I are sort of new to Grand Lake. We’ve been before this Board before 
to get a liquor license when we bought the Mountain Market. We love this little Town 
and I grew up in a big city. My husband grew up in a little town in eastern Colorado and 
when he wanted to take me to a tiny little town I was a little “green acres” about the 
whole concept. I love this town and what’s happening is dismaying to me. To the people 
that are involved in solely trying to disrupt the work of this town, because they are 
dissatisfied and I hear your giggling over there, about either not getting re-elected or 
getting rejected, or because they don’t like what’s happening on this Board. I’ve 
watched what’s going on here and merely every action that has come out of this Board 
has been because of a majority of this Board.  
 
I haven’t seen any sort of totalitarian action by our Mayor. When I got involved in this 
whole arena because of the recall, I knew Steve Kudron as the duck guy and he was 
always lovely. He comes into our market and he is always lovely. Cindy Southway has 
always been lovey to me. I have great admiration and respect for virtually everybody on 
this Board and I see a lot of people not on this Board that just make their lives 
miserable. Honestly, why would any sane person want to be on this Board, want to be 
Mayor of this town if every day it’s just in your face like a pitbull. I just want to say, and I 
articulated all of this to Tom Weydert when this recall first came out. I’m a big believer 
in the democratic process. If you don’t like what’s happening here, run. And if the Town 
doesn’t elect you, then sit down and shut up for a few years. If there is something illegal 
or unethical that’s going on, then by all means, consider a recall. That is not even what 
has been alleged here. It has torn this town apart. All I can say is, if you’re engaging in 
these covert activities to spread rumors about people that work in this town, I mean 
these people work their buts off and they have people coming at them because they are 
trying to do their job? Jennifer Thompson is having to run this recall election on top of 
her regular job duties? Shame on you! Shame on you for doing this to this town! Shame 
on you.    

 
   Kim White – Town Planner    

To Andy Murphy’s comment, the American Heritage Girls also came last year and asked 
me if they could do some kind of service project so I set them up with cleaning the 
beach. They want to come every year and so they usually coordinate with me 
beforehand. Unfortunately, this year I had plans that weekend so Saundra was nice 
enough to go over and get the bags set up for them and Keith also dropped off bags for 
them from Public Works. Anyway, we like them, they are great and they want to come 
every year. I just wanted to follow up on Andy’s comment.     
 
Quasi-Judicial - Consideration of a Special Event Liquor Permit for the Grand Lake  
Area Chamber of Commerce   
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Trustee Bruton made a motion to approve the Special Event Liquor Permit for the Grand 
Lake Area Chamber of Commerce Community Picnic. Trustee Arntson seconded the 
motion. Town Clerk Thompson called the vote:  
 

  Mayor Kudron  Aye                   
  Mayor Pro-Tem Bjorkman Abstain      

Trustee Southway  Aye 
Trustee Bergquist  Aye                                

  Trustee Calvin-Braley Absent                   
  Trustee Arntson  Aye                   

 Trustee Bruton  Aye                        
 
FINANCIAL REVIEW: Consideration to approve Accounts Payable for September 2021  
  
 Trustee Arntson made a motion to approve Accounts Payable for September 2021. 

Trustee Bruton seconded the motion. Town Clerk Thompson called the vote: 
   
  Mayor Kudron  Aye                   
  Mayor Pro-Tem Bjorkman Abstain      

Trustee Southway  Aye 
Trustee Bergquist  Aye                                

  Trustee Calvin-Braley Absent                   
  Trustee Arntson  Aye                   
  Trustee Bruton  Aye                     
  
NEW BUSINESS: Consideration to approve Resolution 30-2021, a Resolution recommending approval of 
 A Lot Consolidation of Lots 5&6, Block 1, Grand Lake Estates First Filling, more 

commonly referred to as 725 Grand Lake Lane 
  
 Trustee Southway made a motion to approve Resolution 30-2021, as presented. Trustee 

Arntson seconded the motion. Town Clerk Thompson called the vote:  
   
  Mayor Kudron  Aye                   
  Mayor Pro-Tem Bjorkman Abstain      

Trustee Southway  Aye                
  Trustee Bergquist  Aye                 
  Trustee Calvin-Braley Absent                   
  Trustee Arntson  Aye                   
  Trustee Bruton  Aye                     
  
 Consideration to appoint Heather Bishop to the Planning Commission 

 
Action by the Mayor: It is my desire to appoint Heather Bishop as a member of the 
Planning Commission and I seek the approval of the Board.  
 

  Mayor Kudron  Aye                   
  Mayor Pro-Tem Bjorkman Abstain      

Trustee Southway  Aye                
  Trustee Bergquist  Aye                 
  Trustee Calvin-Braley Absent                   
  Trustee Arntson  Aye                   

 Trustee Bruton  Aye                      
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Consideration of an appeal to a roofing material denial  
 
Trustee Southway made a motion to approve the appeal for roofing material. Trustee 
Bruton seconded the motion. Town Clerk Thompson called the vote: 
 

  Mayor Kudron  Nay                   
  Mayor Pro-Tem Bjorkman Abstain      

Trustee Southway  Aye                
  Trustee Bergquist  Aye                 
  Trustee Calvin-Braley Absent                   
  Trustee Arntson  Nay                   

 Trustee Bruton  Aye                      
 
Consideration of a United Companies change order 
 
Trustee Arntson made a motion to approve the change order with United Companies. 
Trustee Bergquist seconded the motion. Town Clerk Thompson called the vote: 
 

  Mayor Kudron  Aye                   
  Mayor Pro-Tem Bjorkman Abstain      

Trustee Southway  Aye                
  Trustee Bergquist  Aye                 
  Trustee Calvin-Braley Absent                   
  Trustee Arntson  Aye                   
  Trustee Bruton  Aye     
                 

 Consideration to take action concerning official correspondence and abusive behavior 
 
Trustee Southway made a motion to move forward with an investigation regarding 
official correspondence and abusive behavior. Trustee Bruton seconded the motion. 
Town Clerk Thompson called the vote:   
 

  Mayor Kudron  Aye                   
  Mayor Pro-Tem Bjorkman Abstain      

Trustee Southway  Aye                
  Trustee Bergquist  Aye                 
  Trustee Calvin-Braley Absent                   
  Trustee Arntson  Aye                   
  Trustee Bruton  Aye                     
 
MAYORS REPORT: It’s been an interesting couple of weeks. Many of the members of the Board today, and 

members of our community, and members of our staff have been supported today. 
Things are on edge and there is a lot of division. In a little over a week the results of an 
election will be held and whether I am the Mayor or Ms. Burke is the Mayor, we will find 
out. What I do know that regardless of who it is, we are going to have to find a way to 
get our town back together. This has happened before in this town. It’s really divided 
people that now some folks don’t even talk to each other. Some folks wont even walk 
near each other. I hope that doesn’t happen to any of us. It’s not always been pleasant 
to hear, it’s not always been pleasant to talk about. After the unpleasantness, we are 
going to have to find a way to fix our problems.  
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 The distractions, whether it’s COVID or fires, or any other list that we could all come up 
with, has taken a lot out of everyone. There aren’t too many people that have been 
running at peak performance over the last few years. But, there are an awful lot of 
people that have done their hardest in a tough time and when we get past next 
Tuesday, I want all of you to look at each other and see the good. Remember that all of 
us have found a way to come together before. All of us truly want the very best for 
Grand Lake. While we don’t always agree, what we have to come out of this is learning 
how to do a better job of agreeing to disagree. Moving forward with those people who 
have the trust put in them and guide them if they go astray. Please help me bring us 
back together after this. Thank You  

FUTURE ITEMS & 
STAFF DIRECTION Town Right of Ways 
 Budget Workshop 
 Thank you card to the American Heritage Girls for lakefront cleanup 
 Staff to work on metal roofing Ordinance 
 Code of Conduct/Ethics by Resolution - Town Attorney work with CIRSA 
 Lyft – Check on Grand Lake transit progress 
 
ADJOURNMENT: Trustee Southway made a motion to adjourn the meeting. Trustee Bruton seconded the 

motion. Town Clerk Thompson called the vote:  
 
  Mayor Kudron  Aye                   
  Mayor Pro-Tem Bjorkman Abstain      

Trustee Southway  Aye                
  Trustee Bergquist  Aye                 
  Trustee Calvin-Braley Absent                   
  Trustee Arntson  Aye                   
  Trustee Bruton  Aye                     
 

This meeting of the Board of Trustees was adjourned at 8:12 PM. 
 
 

 
 
(Attest) 
 
 
 
 
 
 
 
____________________________________                                               ____________________________________ 
Jennifer Thompson, Town Clerk                                                                    Steve Kudron, Mayor 
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Regular Meeting 
Town of Grand Lake – Board of Trustees 

Monday October 11, 2021, 6:00 PM 
 

CALL TO ORDER: The regular meeting of the Board of Trustees was called to order by Mayor Steve 
Kudron at 6:11 P.M. in the Town Hall Board Room  

  
PLEDGE OF ALLEGIANCE:   Mayor Kudron led everyone in reciting the Pledge of Allegiance 
  
ROLL CALL PRESENT:  Mayor Kudron, Mayor Pro-Tem Bjorkman, Trustees Southway, Bruton, Calvin-Braley, 

Bergquist and Arntson; Town Clerk Thompson, Town Manager Crone 
 
ABSENT None 
 
ANNOUNCEMENTS: Mayor Kudron announced: Please turn off all cell phones during the meeting  
 
CONFLICTS OF  Mayor Kudron stated if there are any conflicts of interest with any item on this evening 
INTEREST: agenda, Trustees may announce their conflict at this time  
 
 Trustee Southway will excuse herself from the Executive Session 
 
MANAGERS REPORT: COVID numbers are going back down in Grand County, although they are still relatively 

high. Hopefully, we can get this under control by the time our winter tourism season 
gets here. We have offered the position of Treasurer to a local applicant. We will be 
meeting this week to hash out some of the details, and hopefully, by next meeting we 
will have a new Town Treasurer. Lisa Watkins is still helping out and will help to train our 
new hire. The recall election was held on October 5, 2021, and Mayor Kudron was 
retained by a vote of 150-45 (unofficial). The Town owes a great deal of gratitude to our 
Town Clerk, Jenn Thompson, for her efforts in pulling off this extraordinary election. 

 
 The Town has entered into a contract with MuniWeb to build a new website, agenda 

center, and interactive municipal code. Once these projects are completed there should 
be a noticeable difference in the ability of people to acquire information that they are 
looking for and interact with Town staff. There will be two events held to recognize the 
impact of the East Troublesome fire a year ago. On October 21st at 7 PM we will have a 
remembrance ceremony in Town Park. On October 23rd at 11 AM we will be having a 
town meal and other events in Town Park. Please visit gograndlake.com for details.   

 
 Over the past several weeks, Town staff has had several people reach out with 

proposals for employee housing. We are diligently pursuing these contacts and hope to 
bring something to the Board in the very near future. Once again, with winter coming, 
we can count on more bears coming into Town trying to fatten up. Please make sure 
that you keep your trash in bear proof containers and don’t leave food sitting out. The 
Town shut off summer water last week. Public Works has been hard at work preparing 
our parks and open spaces for winter. We will be setting up the ice rink in Town Park 
again this winter. We are also working on the lot next to Sloopy’s to ensure that the 
snowmobile trail does not get undermined by flowing water. The Boards next meeting is 
scheduled for October 25th.   
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UNSCHEDULED   Mayor Kudron announced this time is reserved for members of the Public to make a  
PUBLIC COMMENTS: presentation to the Board on items or issues that are not scheduled on the agenda. The 
 Board will not discuss or debate these items, nor will the Board make any decisions on 

items presented during this time. Rather, the Board will refer the items to Staff for 
follow up. If a member of the public wishes to comment regarding items on the Agenda, 
time will be allocated at the beginning of each non-quasi-judicial item. For items of a 
quasi-judicial nature, time will be allocated during the public hearing for the item. Time 
limited for Public comments is 3 minutes.  

 
 Andy Murphy – 228 County Road 442 
 This will be a procedural comment, although it will pertain to item R. I will use an 

example of back in the spring and summer of 2019. There were a number of Executive 
Sessions held, and generally so, regarding Town personnel. I sat through many of the 
meetings and the Executive Session are generally scheduled at the end of the meeting. 
The entire audience will get up and leave, the Executive Session would take place, and 
then on at least two occasions because I sat out in the parking lot and came back in, a 
vote was taken which was not on the agenda and which had community input been 
allowed, and were not done in the dark of night rather than the light of day, I suspect 
the outcome would have been a whole lot different. 

 
 We lost a very good gentleman who was our Town Manager at the time and it ended up 

costing the Town $100,000 in severance package, and who gets a severance package 
when they retire? So, you can read between the lines on that one. And we had to have 
two Interim Town Managers before we were able to hire Mr. Crone. I would ask that 
whatever decision or discussion you have in Executive Session, which you cannot vote 
during in case you have not been told that, those votes have to be open in an open 
meeting. I would ask that, first of all, you postpone those votes until they are put on the 
agenda and the public is made aware of them. Or, if it’s a matter of such urgency that 
the vote needs to be taken after Executive Session, that you ask the Town Clerk to send 
out a blast email, given it is asked for at sign in of the meetings all these years, to tell us 
to come back so the public can witness what is transpiring, rather than it being done to 
an empty room. Thank you very much. 

   
MEETING MINUTES: Consideration to approve the Meeting Minutes dated July 26, 2021 
      

Mayor Pro-Tem Bjorkman made a motion to approve the meeting minutes dated July 
26, 2021, with correction to page 1. Trustee Calvin-Braley seconded the motion. Town 
Clerk Thompson called the vote: 
    

  Mayor Kudron  Aye                   
  Mayor Pro-Tem Bjorkman Aye      

Trustee Southway  Aye                
  Trustee Bergquist  Aye                 
  Trustee Calvin-Braley Aye                   
  Trustee Arntson  Aye                   

 Trustee Bruton  Aye                      
    
 Consideration to approve the Meeting Minutes dated August 9, 2021 
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Mayor Pro-Tem Bjorkman made a motion to approve the meeting minutes dated August 
9, 2021, with correction to page 1. Trustee Calvin-Braley seconded the motion. Town 
Clerk Thompson called the vote: 

   
  Mayor Kudron  Aye                   
  Mayor Pro-Tem Bjorkman Aye      

Trustee Southway  Aye                
  Trustee Bergquist  Aye                 
  Trustee Calvin-Braley Aye                   
  Trustee Arntson  Aye                   

 Trustee Bruton  Aye                      
   
FINANCIAL REVIEW: Consideration to approve Accounts Payable for October 2021  
  
 Trustee Southway made a motion to approve accounts payable for October 2021. 

Trustee Arntson seconded the motion. Town Clerk Thompson called the vote: 
   
  Mayor Kudron  Aye                   
  Mayor Pro-Tem Bjorkman Aye      

Trustee Southway  Aye                
  Trustee Bergquist  Aye                 
  Trustee Calvin-Braley Aye                   
  Trustee Arntson  Aye                   
  Trustee Bruton  Aye                     
   
NEW BUSINESS: Consideration to approve Resolution 32-2021, a Resolution approving a variance from 

Street Development Policies, Standards and Specifications to allow a second driveway 
for property located at Lot 4-6, Block 13, Town of Grand Lake, 812 Park Avenue 

    
 Mayor Pro-Tem Bjorkman made a motion to approve Resolution 32-2021, as presented. 

Trustee Calvin-Braley seconded the motion. Town Clerk Thompson called the vote:  
     
  Mayor Kudron  Aye                   
  Mayor Pro-Tem Bjorkman Aye      

Trustee Southway  Aye                
  Trustee Bergquist  Aye                 
  Trustee Calvin-Braley Aye                   
  Trustee Arntson  Aye                   
  Trustee Bruton  Aye                     
 
 Consideration of Resolution 31-2021, a Resolution authorizing Signatories to Town 

bank accounts 
 
 Trustee Calvin-Braley made a motion to approve Resolution 31-2021, as presented. 

Trustee Bergquist seconded the motion. Town Clerk Thompson called the vote: 
 
  Mayor Kudron  Aye                   
  Mayor Pro-Tem Bjorkman Aye      

Trustee Southway  Aye                
  Trustee Bergquist  Aye                 
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  Trustee Calvin-Braley Aye                   
  Trustee Arntson  Aye                   
  Trustee Bruton  Aye                     

 
Consideration of a contract with Colorado Boat Center to purchase new boats for the Marina 
 
Mayor Pro-Tem Bjorkman made a motion to approve the contract with Colorado Boat Center, as 
presented. Trustee Arntson seconded the motion. Town Clerk Thompson called the vote:  
 

  Mayor Kudron  Aye                   
  Mayor Pro-Tem Bjorkman Aye      

Trustee Southway  Aye                
  Trustee Bergquist  Aye                 
  Trustee Calvin-Braley Aye                   
  Trustee Arntson  Aye                   
  Trustee Bruton  Aye                     

  
MAYORS REPORT: Hi folks, I’m your Mayor for the next two and a half years. That does not mean that it is 

going to be easier or different. We’ve still got a lot of things that we need to do . We’ve 
been through a lot. We can’t stop being the very best that we can be. I know every 
single one of our Trustees, our staff members, and our community wants the very best 
for this town. Everybody loves it. There are places that people tolerate because they 
have a job or they have this or they have that. It doesn’t work that way in Grand Lake. 
You’re here because you want to be here or you leave, so we have to respect that. We 
have to respect that understanding that everybody that’s here is giving something up to 
have the good thing we have here. Stick with us. We continue to stub our toes and 
that’s because of what I just said, this is a different place. There are more rocks up here 
to stub your toes on. Our job, I do believe, is to help put those on a path so that 
everybody gets a chance to enjoy it and find this place as special as we all do.  

 
It never was a slogan during the recall but I said it a number of times, and it wasn’t 
about the recall, it’s just about how our word is these days. We need to learn to be nice 
to each other. Last meeting when we were here and we had conversations with 
advocates, that’s a sad reality. Thank you Trustee Southway for bringing her to us, to 
bring that awareness to us. I don’t know how we all got here, but we did. I think as 
Trustees and as a community lets just be nice and figure out the best way to get out of 
here and get to a great place, a great place that Grand Lake can be. A great place that 
our community can be and is. If we do nothing, Grand Lake is an amazing place, but if 
we do something it will be an amazing place well past when we are gone. Thank you 
guys for listening to my comments. To everybody that is still out there, thanks for 
watching us grow because this Board has grown a lot. We have conversations that we 
would never have had and not because of the public, but because of what you all have 
become, so thanks.     

FUTURE ITEMS &  
STAFF DIRECTION: Resolution for remote meeting participation 
   Sales Tax by industry reports 
   Budget workshop on October 14th  
   Annexation of Town land 
 
EXECUTIVE SESSION: Consideration to enter into Executive Session 
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Executive Session Pursuant to C.R.S. 24-6-402(4)€(1) to determine positions relative to matters 
that may be subject to negotiations; develop strategy for negotiations, and instruct negotiators 
regarding purchase of alley easement 

     
Executive Session pursuant to Section 24-6-402(4)(b), Colorado Revised Statutes, for the Board 
of Trustees to confer with the Town Attorney for the purpose of receiving legal advice on 
specific legal questions related to the Board’s relationship with the Town Manager and possible 
investigation of certain activities of the Town Manager 

 
Trustee Bergquist made a motion to enter into Executive Session. Trustee Bjorkman 
seconded the motion. Town Clerk Thompson called the vote: 
  

  Mayor Kudron  Aye                   
  Mayor Pro-Tem Bjorkman Aye      

Trustee Southway  Abstain                
  Trustee Bergquist  Aye                 
  Trustee Calvin-Braley Aye                   
  Trustee Arntson  Aye                   
  Trustee Bruton  Aye                     
    

Trustee Calvin-Braley made a motion to direct the Town Attorney to work with the 
Town’s insurer (CIRSA) to appoint an outside investigator to look into claims related to 
the Town Manager’s interactions with, and possible intimidation of, a Trustee, Town 
Staff, and the public. Trustee Bjorkman seconded the motion. Town Clerk Thompson 
called the vote:  
 

  Mayor Kudron  Aye                   
  Mayor Pro-Tem Bjorkman Aye      

Trustee Southway  Abstain                
  Trustee Bergquist  Aye                 
  Trustee Calvin-Braley Aye                   
  Trustee Arntson  Aye                   

 Trustee Bruton  Aye                      
 
ADJOURNMENT: Trustee Calvin-Braley made a motion to adjourn the meeting. Trustee Arntson seconded 

the motion. Town Clerk Thompson called the vote:  
 

  Mayor Kudron  Aye                   
  Mayor Pro-Tem Bjorkman Aye      

Trustee Southway  Aye                
  Trustee Bergquist  Aye                 
  Trustee Calvin-Braley Aye                   
  Trustee Arntson  Aye                   
  Trustee Bruton  Aye                     
 

 
 
 
 
 
 

E15



 

6 | P a g e  
 

RECORD OF PROCEEDINGS 

 
This meeting of the Board of Trustees was adjourned at 9:34 PM. 

 
 
(Attest) 
 
 
 
 
 
 
 
____________________________________                                               ____________________________________ 
Jennifer Thompson, Town Clerk                                                                    Steve Kudron, Mayor 
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Assets Amount Purchase Original Reductions - Location in

Owed Date Cost Amounts 2020

(Principal) Already Audit

Paid Report

Long Term Debt:

Water Tank $1,393,791 2018 $1,459,398 $65,607 Page 42

*Thomasson Park $217,678 $232,166 $14,488 Page 42

Bond on Streetscape $4,102,834 2017 $4,234,800 $131,966 Page 42

Equipment Leases:

2015 Loader $70,141 2015 $83,485 $13,344 Page 42

2018 Grader $169,709 2018 $214,250 $44,541 Page 42

2019 Tractor/Truck $47,730 2019 $60,647 $12,917 Page 42

Commitments to Pay in the Future (Including Assets of $15,000+ )

Compensated Absences $117,258 12/31/2020 $157,765 $40,507 Page 42

Total $6,119,141 $6,442,511 $323,370

Certificates of Participation issued 3/10/2021 - Payment is approx $120,000/year for 15 years 

Total $1,570,00 plus interest Page 50

Interest rate approximately 2.85%

Collatoral = Grand Lake Center

Used to Purchase the Stanley Property for $1,250,000

* Used to Purchase Thomasson Park for $225,000

Town of Grand Lake Long Term Obligations & Financial Commitments

October 2021 - Updated Annually from Prior Year Audit Figures
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To: Mayor Kudron and the Board of Trustees 

From: John Crone, Town Manager 

Re: Selection of General Contractor for MSOB  

Date: November 8, 2021 

 

Background 

 The Town of Grand Lake was awarded a special DOLA grant for $958,782.10 to 
update twenty-three of our Grand Avenue businesses.  This grant has a very compressed 
time schedule for completion (June 22, 2022).  The Grant would pay for 80% of the project 
while the business owners are responsible for 20% of the cost. 

 With the help of DOLA, on October 11 the Town published an RFP for a general 
contractor to oversee the project.  Bids were closed on October 29.  The Town only 
received one bid, from Grand Construction Associates (GCA).  GCA is also serving as the 
general contractor for the Town of Granby who received a similar grant from the same 
program.  GCA’s bid was in-line with the costs and requirements of the grant.  Staff is 
confident that GCA can provide the needed services. 

 If the Board approves GCA’s bid, staff will work with the Town Attorney to finalize a 
contract with GCA to provide general contractor services.  GCA will then enter into 
individual contracts with each of the businesses that were identified in the grant award.  All 
of the contracts will be drafted with verbiage that will indemnify the Town from any legal 
claims. 

 The nature of this grant and its short timeline requires that the Town move ahead as 
quickly as is prudent.  That is why we do not have completed contracts yet.  It is also the 
reason why staff is requesting approval now.  The GC needs to know that it is safe to move 
forward and get the ball rolling.  If we put off this decision until a later date, it is likely that 
the Town will have to forfeit significant portions of the grant. 

Motion 

If the Board of Trustees desires to accept the bid of GCA to provide general contractor 

services for the Main Street Open for Business grant project, then it may do so by approving 

the following motion: 

I move to accept the bid of Grand Construction Associates, Inc., instruct staff and the Town 

Attorney to prepare the necessary documentation, and instruct the Mayor to sign the 

necessary contracts upon their completion. 
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Request for Proposal 

 
 
 
 
 

 
 
 
 

Town of Grand Lake  

Mainstreet Business Improvements  
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1026 Park Avenue 

Grand Lake, Colorado 80447 
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  Invitation To Propose  
 

Electronic Proposals will be received by the Town of Grand Lake (the “Town”) through the Rocky 
Mountain E-Purchasing System (“RMEPS”), until 2:00 p.m., local time (MST), October 18, 
2021 for the Town of Grand Lake Mainstreet Business Improvements. Proposals will be time-
stamped by RMEPS upon receipt. 

 
Proposal Submittals: All bids must be submitted electronically using the portal at 
https://www.bidnetdirect.com/townofgrandlake 

 

The required Proposal documents must be received in the RMEPS submission portal on or before 
the Proposal due date and time. Hardcopy submittals will not be accepted. It is the Bidder’s sole 
responsibility to ensure all required Proposal documents are submitted through RMEPS by the 
submission deadline. RMEPS does not allow for uploading Proposal documents after the Proposal 
due date and time has closed. 
Proposals will be time-stamped by RMEPS upon receipt. After uploading proposal documents, 
Bidders must click the SUBMIT button. The Town will not accept uploads that are “saved” 
but not “submitted”. To verify that a Proposal has been submitted successfully, Bidders may 
contact BidNet Support or verify, via the Bid Management tab in Bidder’s account, that the 
documents are not in “Draft” status. The Town does not have access to or control of the vendor 
side of RMEPS. If website or other problems arise during response submission, vendor MUST 
contact RMEPS to resolve issue prior to the response deadline at 800-835-4603. 
Details and bid documents will be available on October 11th, 2021 at and may be obtained from the 
RMEPS website at https://www.bidnetdirect.com/townofgrandlake . All questions related to this bid 
should be submitted through the RMEPS website by 12:00 pm local time, on October 14th, 2021. 
All answers to questions received will be listed in a formal addendum (if needed), by October 15th, 
2021. 

The Town assumes no responsibility for payment of any expenses incurred by any respondent to 
this Invitation to Bid. The Town of Grand Lake is an Equal Opportunity Employer. 

 
Dated this 11th day of October, 2021. TOWN OF GRAND LAKE, COLORADO 
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 Project Purpose and General Background  
 

Purpose 

The Town of Grand Lake “Town” is accepting proposals for the General Improvements 
listed in Attachment A, with the purpose of improving the business Mainstreet in the Town 
of Grand Lake. Work must be completed on or before June 30th, 2022. Grand Lake is a 
community that recognizes the importance of preserving and enhancing its historic, small-
town character, the roots from which it grew, and preserving the natural environment in 
which it resides. 

Site and Basic Project Descriptions 

The following is a list of structures that shall be included in bid. Detailed specifics of 
each project will be given to the awarded bidder. 

 
1-Art Gallery, 917 Grand Avenue, 1955. Repair/replace any rotting materials. New paint/stain on 
the facade. 
 
2-Bob Scott's Authentic Indian Jewelry, 912 Grand Avenue, 1932. Installation of new HVAC 
system. 
 
3-Charlie's Sports Bar and Grill, 1120 Grand Avenue, 1898. Repair/replace any rotting materials. 
New paint/stain on the entire building. Installation of new HVAC system. 
 
4-Cy's Deli, 717 Grand Avenue, 1987. Installation of new roof. 
 
5-Gifts Unlimited, 1022 Grand Avenue, 1953. Repair/replace any rotting materials. New siding 
installed on the building. 
 
6-Grand Lake Chocolates, 918 Grand Avenue, 1998. New energy efficient windows and doors 
installed. Repair/replace any rotting materials. New paint/stain on the entire building. 
 
7-Grandview Mountain Lodge, 725 Grand Avenue, 1949. Installation of new roof. Repair/replace 
any rotting materials. New paint/stain on the entire building. 
 
8-Jump Start Coffee, 1143 Grand Avenue, 1973. New energy efficient windows and doors 
installed. Repair/replace any rotting materials. New paint/stain on the entire building. 
 
9-Lakehouse/Treehouse, 1005 Lake Avenue, 2001. Repair/replace any rotting trim. New paint/stain 
on the trim. 
 
10-Lakeside Event Center, 1007 Lake Avenue, 1962. Repair/replace any rotting materials. New 
paint/stain on the entire building. 
 
11-Lariat Saloon, 1121 Grand Avenue, 1924. New energy efficient door installed. Repair/replace 
any rotting materials. New paint/stain on the entire building. 
 
12-Mine Design Jewelry, 921 Grand Avenue, 1921. Repair/replace any rotting materials. New 
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paint/stain on the facade. 
 
13-OutWest Giftfitters, 909 Grand Avenue, 1972. Repair/replace any rotting materials. New 
paint/stain on the facade. 
 
14- Rockies Restaurant, 1000 Grand Avenue, 1922. Installation of new HVAC system. New energy 
efficient door installed. Repair/replace any rotting materials. New paint/stain on the entire building. 
 
15- Sagebrush, 1101 Grand Avenue, 1920. Repair/replace any rotting materials. New paint/stain. 
 
16- Spirit Lake Traders, 1123 Grand Avenue, 1970. Installation of new HVAC system. Installation 
of new roof. New energy efficient windows and doors installed. 
 
17- Taco Shack, 1143 Grand Avenue, 1973. New energy efficient windows and doors installed. 
Repair/replace any rotting materials. New paint/stain on the entire building. New canvas awning 
installed. 
 
18- Tallaqua Square, 1032 Grand Avenue, 2003. Repair/replace any rotting materials. New 
paint/stain on the entire building. 
 
19- Three Lake Tees, 924 Grand Avenue, 1939. New energy efficient windows and doors installed. 
Repair/replace any rotting materials. New paint/stain on the entire building. New sign installed. 
 
20- Western Riviera Lakefront Motel and Cabins, 419 Garfield, 1965. New energy efficient doors 
installed. Installation of new roof on two structures. 
 
21-White Buffalo Pizza, 913 Grand Avenue, 1936. Repair/replace any rotting materials. New 
paint/stain. 
 
22- Wild About Birds, 1112 Grand Avenue, 1950. New energy efficient windows and doors 
installed. 
 
23- World's End Brewpub and Inn, 813 Grand Avenue, 1922. Repair/replace any rotting materials. 
New paint/stain on the facade. 
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 Scope of Work  

The Scope of Work summarizes the tasks, and the required product of the project. The description 
of the task is included to clarify the nature of the work that is expected to be performed by the 
selected General Contractor. Proposers are urged to use this information as the basis for preparing 
their detailed approach to the work. The awarded Consultant shall provide all applicable services 
consisting of, but not limited to, the following (including a list of deliverables): 

Professional Services Required: 
 

• Existing Conditions- Provide additional “before” photos. Specific details to be given 
after award of bid. 

• Project Updates- Provide ongoing images of work being performed. 
• Final Documentation- Provide images of complete work to show transformation. 
• Quarterly reporting- Oct 30, Jan 30, April 30th , with final report due no later than 

July 20th, 2022. 
• Repairs, Maintenance, Installation- Each business will have a detailed list of 

improvements that that are required to be completed; such services will include, but 
not limited to, painting, staining, trim repair, window replacement, door 
replacements, HVAC services. 

• Cost Estimate - Provide a realistic cost estimate; Must stay on budget; no overages 
will be paid. 

 
Ensure adherence with Town Ordinances, capital planning policies, and State statutes. 

Codes and Code Compliance 
The awardee is required to comply with the Town of Grand Lake approved codes. Code review and 
compliance is subject to Town procedures and protocols. 
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 Submittal and Evaluation Criteria  
All submitted Bids shall be signed by the Bidder and must include the Bidder’s contact name, 
business name, address and telephone number. Bids by partnerships must be signed with the 
partnership name followed by the signature and designation of one of the partners or other 
authorized representatives. A complete list of partners must be included with the bid. Bids by 
a corporation must be signed in the official corporate name, followed by the signature and 
designation of the president, secretary, or other person authorized to bind the corporation, and 
shall display the corporate seal. Corporations must designate the state in which they are 
incorporated, the address of their principal office, and the name and address of their agent for 
service of process. All Bids must be submitted electronically using the portal at 
https://www.bidnetdirect.com/townofgrandlake . 
Please Note: Addenda may be issued for this ITB and will be posted online at 
https://www.bidnetdirect.com/townofgrandlake. Bidders shall ensure all addenda issued are 
acknowledged and responses thereto submitted along with the required Bid Documents. Failure to 
submit such responses may result in disqualification of the respective Bid. 

The RMPES website offers both “free” and “paying” registration options that allow for full 
access of the Town’s documents and for electronic submission. (Note: “free” registration may 
take up to 24 hours to process. Please plan accordingly.) 

The Town does not guarantee accurate information obtained from sources other than RMEPS. 

In order to simplify the review process and obtain the maximum degree of comparability, the 
proposal must follow the outline described below, and at a minimum, contain the required 
information. Respondents are encouraged to include additional relevant information. Respondents 
must also include a signature page with company name, address, phone number, contact name, 
authorized signature and date. 

 
Project Understanding and Approach 

1. Understanding of the project 
2. Ability to perform all aspects of the project 
3. Ability to meet schedules within budget 

Similar Experience 
1. List of clients (2-5) for whom similar work has been done. Include contact 

name and phone number 
2. Relevant recent experience in comparable projects 
3. Experience working with similar sized municipalities 

Qualifications 
1. Key project staff and resumes 
2. Company resources 
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Evaluation and Selection Process  
The Town of Grand Lake will review all proposals submitted based on qualifications and 
approach. Upon review, Town Staff will prepare a short-list of companies. The Town, in its 
discretion, may award the Contract to the responsible and responsive proposer submitting the 
proposal which is deemed to be the most advantageous to the Town, price and other factors being 
considered. The following are the evaluation criteria the Town will consider in determining which 
proposal is most advantageous to the Town: 
A firm will be selected by the Town Staff for the purpose of negotiating a contract. If a 
satisfactory contract cannot be negotiated with that firm, the Town shall formally end 
negotiations with that firm and select the next most favored provider and attempt to negotiate 
with that firm. 

 
1. Project Understanding and Approach – Successful proposers will demonstrate 

an understanding of the magnitude of the task, the constraints, and desired 
outcomes for the project. 

2. Similar Experience – Successful proposers will have experience completing 
similar projects. A reference and contact information should be provided for 
previous work. The Town may request samples of the comparative works 
during the proposal review process. 

3. Project Personnel – Successful proposers will provide information on 
personnel to be assigned to this project. Personnel should have experience 
from similar projects and/or in fields necessary to complete the proposed scope 
of work. 

4. Cost – Provide a detailed cost proposal in a SEPARATE FILE. The cost 
proposal should be based on the tasks and deliverables described in the above 
Scope of Work. Once all proposals have been evaluated, scored, and shortlist 
compiled, the Town will open the cost proposals of the shortlist firms. Costs 
will be considered as part of the final selection process. 

 
*The Town reserves the right to interview firms submitting proposals in response to the RFP, 
should it be in the best interests to do so. 

 
 
 
 
 
 
 
 
 

The attached sample Professional Services Agreement will be used by the Town as the 
contract document for the work. By submitting a Proposal, you accept the terms of this 
Agreement as stated. Any deviations from this Agreement must be requested in your 
submitted Proposal. 
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Agreement For Professional Services 

THIS AGREEMENT FOR PROFESSIONAL SERVICES (the "Agreement") is made and 
entered into this  day of  , 2021 (the "Effective Date"), by and between the 
Town of Grand Lake, a Colorado municipal corporation with an address of 1026 Park Avenue, P.O. 
Box 99, Grand Lake, Colorado 80447, (the "Town"), and , General Contractor 
with a principal place of business at   ,   
("GC") (each a "Party" and collectively the "Parties"). 

 
WHEREAS, the Town requires professional services; and 

 
WHEREAS, GC has held itself out to the Town as having the requisite expertise and 

experience to perform the required professional services. 
 

NOW, THEREFORE, for the consideration hereinafter set forth, the receipt and sufficiency 
of which are hereby acknowledged, the Parties agree as follows: 

 
I. SCOPE OF SERVICES 

 

A. GC shall furnish all labor and materials required for the complete and prompt 
execution and performance of all duties, obligations, and responsibilities which are described or 
reasonably implied from the Scope of Services set forth in Exhibit A, attached hereto and 
incorporated herein by this reference and known as: Mainstreet Business Improvements. 

 
B. A change in the Scope of Services shall not be effective unless authorized as an 

amendment to this Agreement. If GC proceeds without such written authorization, GC shall be 
deemed to have waived any claim for additional compensation, including a claim based on the 
theory of unjust enrichment, quantum merit or implied contract. Except as expressly provided 
herein, no agent, employee, or representative of the Town is authorized to modify any term of this 
Agreement, either directly or implied by a course of action. 

 
II. TERM AND TERMINATION 

 
A. This Agreement shall commence on the Effective Date, and shall continue until 

GC completes the Scope of Services to the satisfaction of the Town, or until terminated as 
provided herein. 

 
B. Either Party may terminate this Agreement upon 30 days advance written notice. 

The Town shall pay GC for all work previously authorized and completed prior to the date of 
termination. If, however, GC has substantially or materially breached this Agreement, the Town 
shall have any remedy or right of set-off available at law and equity. 

 
III. PROFESSIONAL RESPONSIBILITY 

 

A. GC hereby warrants that it is qualified to assume the responsibilities and render 
the services described herein and has all requisite corporate authority and professional licenses in 
good standing, required by law. The work performed by GC shall be in accordance with generally 
accepted professional practices and the level of competency presently maintained by other 
practicing professional firms in the same or similar type of work in the applicable community. 
The work and services to be performed by GC hereunder shall be done in compliance with 
applicable laws, ordinances, rules and regulations. 
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B. The Town's review, approval or acceptance of, or payment for any services shall 

not be construed to operate as a waiver of any rights under this Agreement or of any cause of action 
arising out of the performance of this Agreement. 

 
C. GC shall at all times comply with all applicable law, including without limitation 

all current and future federal, state and local statutes, regulations, ordinances and rules relating to: 
the emission, discharge, release or threatened release of a Hazardous Material into the air, surface 
water, groundwater or land; the manufacturing, processing, use, generation, treatment, storage, 
disposal, transportation, handling, removal, remediation or investigation of a Hazardous Material; 
and the protection of human health, safety or the indoor or outdoor environmental, including 
without limitation the Comprehensive Environmental Response, Compensation and Liability Act, 
42 U.S.C. § 9601, et seq. ("CERCLA"); the Hazardous Materials Transportation Act, 49 U.S.C. § 
1801, et seq.; the Resource Conservation and Recovery Act, 42 U.S.C. § 6901, et seq. ("RCRA"); 
the Toxic Substances Control Act, 15 U.S.C. § 2601, et seq.; the Clean Water Act, 33 
U.S.C. § 1251, et seq.; the Clean Air Act; the Federal Water Pollution Control Act; the 
Occupational Safety and Health Act; all applicable environmental statutes of the State of Colorado; 
and all other federal, state or local statutes, laws, ordinances, resolutions, codes, rules, regulations, 
orders or decrees regulating, relating to, or imposing liability or standards of conduct concerning 
any hazardous, toxic or dangerous waste, substance or material, as now or at any time hereafter in 
effect. 

 
IV. General Contractor 

 

Notwithstanding any other provision of this Agreement, all personnel assigned by GC to 
perform work under the terms of this Agreement shall be, and remain at all times, employees or 
agents of GC for all purposes. GC shall make no representation that it is a Town employee for any 
purposes. 

 
V. INSURANCE 

 

A. GC agrees to procure and maintain, at its own cost, a policy or policies of 
insurance sufficient to insure against all liability, claims, demands, and other obligations assumed 
by GC pursuant to this Agreement. At a minimum, GC shall procure and maintain, and shall 
cause any subcontractor to procure and maintain, the insurance coverages listed below, with 
forms and insurers acceptable to the Town. 

 
1. Worker's Compensation insurance as required by law. 

 
2. Commercial General Liability insurance with minimum combined single limits of 
$300,000 each occurrence and $1,000,000 general aggregate. The policy shall be 
applicable to all premises and operations, and shall include coverage for bodily injury, 
broad form property damage, personal injury (including coverage for contractual and 
employee acts), blanket contractual, products, and completed operations. The policy shall 
contain a severability of interests provision, and shall include the Town and the Town's 
officers, employees, and contractors as additional insureds. No additional insured 
endorsement shall contain any exclusion for bodily injury or property damage arising from 
completed operations. 

 
3. Professional liability insurance with minimum limits of $300,000 each claim and 
$1,000,000 general aggregate. 
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B. Such insurance shall be in addition to any other insurance requirements imposed 
by law. The coverages afforded under the policies shall not be canceled, terminated or materially 
changed without at least 30 days prior written notice to the Town. In the case of any claims-made 
policy, the necessary retroactive dates and extended reporting periods shall be procured to maintain 
such continuous coverage. Any insurance carried by the Town, its officers, its employees or its 
contractors shall be excess and not contributory insurance to that provided by GC. GC shall be 
solely responsible for any deductible losses under any policy. 

 
C. GC shall provide to the Town a certificate of insurance as evidence that the 

required policies are in full force and effect. The certificate shall identify this Agreement. 
 

VI. INDEMNIFICATION 
 

A. GC agrees to indemnify and hold harmless the Town and its officers, insurers, 
volunteers, representative, agents, employees, heirs and assigns from and against all claims, liability, 
damages, losses, expenses and demands, including attorney fees, on account of injury, loss, or 
damage, including without limitation claims arising from bodily injury, personal injury, sickness, 
disease, death, property loss or damage, or any other loss of any kind whatsoever, which arise out 
of or are in any manner connected with this Agreement if such injury, loss, or damage is causedin 
whole or in part by, the act, omission, error, professional error, mistake, negligence, or other fault 
of GC, any subcontractor of GC, or any officer, employee, representative, or agent of GC, or 
which arise out of a worker's compensation claim of any employee of GC or of any employee of 
any subcontractor of GC. GC's liability under this indemnification provision shall be to the fullest 
extent of, but shall not exceed, that amount represented by the degree or percentage of negligence or 
fault attributable to GC, any subcontractor of GC, or any officer, employee, representative, or 
agent of GC or of any subcontractor of GC. 

 
B. If GC is providing architectural, engineering, surveying or other design services under 

this Agreement, the extent of GC's obligation to indemnify and hold harmless the Town may be 
determined only after GC's liability or fault has been determined by adjudication, alternative dispute 
resolution or otherwise resolved by mutual agreement between the Parties, as provided by C.R.S. § 13-
50.5-102(8)(c). 

 
VII. ILLEGAL ALIENS 

 

A. Certification. By entering into this Agreement, GC hereby certifies that, at the 
time of this certification, it does not knowingly employ or contract with an illegal alien who will 
perform work under this Agreement and that GC will participate in either the E-Verify Program 
administered by the United States Department of Homeland Security and Social Security 
Administration or the Department Program administered by the Colorado Department of Labor and 
Employment to confirm the employment eligibility of all employees who are newly hired to 
perform work under this Agreement. 

 
B. Prohibited Acts. GC shall not knowingly employ or contract with an illegal alien 

to perform work under this Agreement, or enter into a contract with a subcontractor that fails to 
certify to GC that the subcontractor shall not knowingly employ or contract with an illegal alien to 
perform work under this Agreement. 

 
C. Verification. 

 
1. If GC has employees, GC has confirmed the employment eligibility of all 
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employees who are newly hired to perform work under this Agreement through 
participation in either the E-Verify Program or the Department Program. 

 
2. GC shall not use the E-Verify Program or Department Program procedures to 
undertake pre-employment screening of job applicants while this Agreement is being 
performed. 

 
3. If GC obtains actual knowledge that a subcontractor performing work under this 
Agreement knowingly employs or contracts with an illegal alien who is performing work 
under this Agreement, GC shall: notify the subcontractor and the Town within 3 days that 
GC has actual knowledge that the subcontractor is employing or contracting with an 
illegal alien who is performing work under this Agreement; and terminate the subcontract 
with the subcontractor if within 3 days of receiving the notice required pursuant to 
subsection 1 hereof, the subcontractor does not stop employing or contracting with the 
illegal alien who is performing work under this Agreement; except that GC shall not 
terminate the subcontract if during such 3 days the subcontractor provides information to 
establish that the subcontractor has not knowingly employed or contracted with an illegal 
alien who is performing work under this Agreement. 

 
D. Duty to Comply with Investigations. GC shall comply with any reasonable 

request by the Colorado Department of Labor and Employment made in the course of an 
investigation conducted pursuant to C.R.S. § 8-17.5-102(5)(a) to ensure that GC is complying with 
the terms of this Agreement. 

E. Affidavits. If GC does not have employees, GC shall sign the "No Employee 
Affidavit" attached hereto. If GC wishes to verify the lawful presence of newly hired employees 
who perform work under the Agreement via the Department Program, GC shall sign the 
"Department Program Affidavit" attached hereto. 

 
VIII. MISCELLANEOUS 

 

A. Governing Law and Venue. This Agreement shall be governed by the laws of the 
State of Colorado, and any legal action concerning the provisions hereof shall be brought in Weld 
County, Colorado. 

 
B. No Waiver. Delays in enforcement or the waiver of any one or more defaults or 

breaches of this Agreement by the Town shall not constitute a waiver of any of the other terms or 
obligation of this Agreement. 

 
C. Integration. This Agreement constitutes the entire agreement between the Parties, 

superseding all prior oral or written communications. 
 

D. Third Parties. There are no intended third-party beneficiaries to this Agreement. 
 

E. Notice. Any notice under this Agreement shall be in writing, and shall be deemed 
sufficient when directly presented or sent pre-paid, first class United States Mail to the Party at the 
address set forth on the first page of this Agreement. 

 
F. Severability. If any provision of this Agreement is found by a court of competent 

jurisdiction to be unlawful or unenforceable for any reason, the remaining provisions hereof shall 
remain in full force and effect. 
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G. Modification. This Agreement may only be modified upon written agreement of 
the Parties. 

 
H. Assignment. Neither this Agreement nor any of the rights or obligations of the 

Parties shall be assigned by either Party without the written consent of the other. 
 

I. Governmental Immunity. The Town and its officers, attorneys and employees, are 
relying on, and do not waive or intend to waive by any provision of this Agreement, the monetary 
limitations or any other rights, immunities or protections provided by the Colorado Governmental 
Immunity Act, C.R.S. § 24-10-101, et seq., as amended, or otherwise available to the Town and its 
officers, attorneys or employees. 

 
J. Rights and Remedies. The rights and remedies of the Town under this Agreement 

are in addition to any other rights and remedies provided by law. The expiration of this Agreement 
shall in no way limit the Town's legal or equitable remedies, or the period in which such remedies 
may be asserted, for work negligently or defectively performed. 

 
K. Subject to Annual Appropriation. Consistent with Article X, § 20 of the Colorado 

Constitution, any financial obligation of the Town not performed during the current fiscal year is 
subject to annual appropriation, shall extend only to monies currently appropriated, and shall not 
constitute a mandatory charge, requirement, debt or liability beyond the current fiscal year. 

L. Force Majeure. No Party shall be in breach of this Agreement if such Party's failure 
to perform any of the duties under this Agreement is due to Force Majeure, which shall be defined 
as the inability to undertake or perform any of the duties under this Agreement due to acts of God, 
floods, storms, fires, sabotage, terrorist attack, strikes, riots, war, labor disputes, forces of nature, 
the authority and orders of government or pandemics. 

 
IN WITNESS WHEREOF, the Parties have executed this Agreement as of the Effective 

Date. 
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TOWN OF GRAND LAKE, 
COLORADO 

Stephen Kudron, Mayor 
ATTEST: 

Jennifer Thompson, Town Clerk 

CONTRACTOR 

By:    

STATE OF 
 

) 
) ss. 

COUNTY OF  ) 
 

The foregoing instrument was subscribed, sworn to and acknowledged before me this day 
of  , 2021, by  as      

My commission expires: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(S E A L) 
 

Notary Public 
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NO EMPLOYEE AFFIDAVIT 
 

[To be completed only if GC has no employees] 
 

1. Check and complete one: 
 

I,  , am a sole proprietor doing business as 
  . I do not currently employ any individuals. Should I employ any 
employees during the term of my Agreement with the Town of Grand Lake (the "Town"), I certify 
that I will comply with the lawful presence verification requirements outlined in that Agreement. 

OR 

I,  , am the sole owner/member/shareholder of 
  , a  [specify type of entity – 
i.e., corporation, limited liability company], that does not currently employ any individuals. Should 
I employ any individuals during the term of my Agreement with the Town, I certify that I will 
comply with the lawful presence verification requirements outlined in that Agreement. 

2. Check one. 

I am a United States citizen or legal permanent resident. 
 

The Town must verify this statement by reviewing one of the following items: 
 A valid Colorado driver's license or a Colorado identification card; 
 A United States military card or a military dependent's identification card; 
 A United States Coast Guard Merchant Mariner card; 
 A Native American tribal document; 
 In the case of a resident of another state, the driver’s license or state-issued 

identification card from the state of residence, if that state requires the applicant 
to prove lawful presence prior to the issuance of the identification card; or 

 Any other documents or combination of documents listed in the Town’s 
“Acceptable Documents for Lawful Presence Verification” chart that prove both 
GC’s citizenship/lawful presence and identity. 

OR 

I am otherwise lawfully present in the United States pursuant to federal law. 

GC must verify this statement through the federal Systematic Alien Verification of 
Entitlement ("SAVE”) program, and provide such verification to the Town. 

 
 
 

Signature Date 
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DEPARTMENT PROGRAM AFFIDAVIT 
 

[To be completed only if GC participates in the Department 
of Labor Lawful Presence Verification Program] 

 
I,  , as a public contractor under contract with the Town of 

Grand Lake (the "Town"), hereby affirm that: 
 

1. I have examined or will examine the legal work status of all employees who are 
newly hired for employment to perform work under this public contract for services ("Agreement") 
with the Town within 20 days after such hiring date; 

 
2. I have retained or will retain file copies of all documents required by 8 U.S.C. § 

1324a, which verify the employment eligibility and identity of newly hired employees who perform 
work under this Agreement; and 

 
3. I have not and will not alter or falsify the identification documents for my newly 

hired employees who perform work under this Agreement. 
 
 
 

Signature Date 
 

STATE OF COLORADO ) 
) ss. 

COUNTY OF  ) 
 

The foregoing instrument was subscribed, sworn to and acknowledged before me this    
day   of  , 2021,  by      
  . 

as  of 

 

My commission expires: 

(S E A L) 

 

Notary Public
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Grand Construction Associates INC. 
Response to Proposal for Grand Lake MSOB Grant 

Contact 
Brandon Green (808) 728-8267 

Barry Young (305) 335-2309 

Address 
PO Box 1083 

Grand Lake CO. 80447 

 
1
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Checklist and Acknowledgements 

• General contractor information 

o Grand Construction Associates INC.

o Brandon Green, President (signatory authority)

 Cell: (808) 728-8267

 brandongreen.hi@gmail.com

o Barry Young, (Secretary, treasurer, admin)

 Cell: (305) 335-2309

 barryyoung@live.com

o Address

 Physical: 459 CR 469 Grand Lake, CO. 80447

 Mailing: PO Box 1083 Grand Lake, CO. 80447 

• Contract administration

o Accounting will be handled by Mark Krieg Accounting - Granby - (970) 887-9307

o Bookkeeping will be handled by Sandra Moore at H & R Block - Granby - (970) 887-3753

• Acknowledgements

o I have read, acknowledged and agreed to the “Agreement for Professional Services”

o I acknowledge and agree to the “No Employee affidavit”

o I acknowledge and agree to the “Department program affidavit”

• Attachments

o Grand Construction Associates documents

 Certificate of good standing

 Copy of insurance

 Sub-contractor Agreement

 Declaration of Independent Contractor Status Form

 Grand Lake Business license i.e., card of town conformation 

o List of sub-contractors and copies of current insurances

 Splinters

 Granby Heating and Sheet Metal INC.

 Gold Roofing INC.

 Island in the Rockies 

 Rocky Mountain Spray Foam
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Grand Construction Associates INC. 
Proposal for Services 
 

Overview of Grand Construction Associates 
 
Over the past 5 years, Brandon and Barry have been working with both residential and commercial 
clients throughout Grand County under my company Island in the Rockies LLC. The creation of Grand 
Construction Associates (referred to as “GCA” from here on out) is a result of the accounting advice to 
structure a new s-Corp to be able to manage the proper accounting and payroll for the scope of work 
required for the MSOB grant. Over the years, we have made amazing relationships with our clients that 
have only grown stronger. This has led to a referral process that has seemed to take off on its own. We 
have established strong relationships with sub-contractors and vendors which has resulted in the ability 
to respond quickly to the initial MSOB application, and now the formal request for proposal. Our small 
team has extensive project management and administrative experience that is second to none, and we 
will bring this knowledge with us throughout this entire process. We at GCA and all of our local sub-
contractors and vendors look forward to serving our community on this incredible “once in a lifetime” 
opportunity. 

Project understanding and approach 
Understanding of the project 
 
The scope of work for the MSOB grant involves management of 23 construction projects consisting of 
the following: 

• Repairs, painting, siding, HVAC, new roofs, and replacement of windows and doors 

• Meeting with each of the building owners individually to prepare a pre bid estimate on the scope of work 

• We will meet with individual business/building owners to complete and execute contracts. 

• Bundling of multiple projects will increase efficiencies 

 
In order to complete the scope of work, the following must be fulfilled: 

• As per addendum regarding performance and payment bonds. GCA has reached out to our local insurance agent whose 
recommendation is that bonds be issued on an individual building/business owner basis. The fees for these bonds were 
not included in the bid process and we will work together with the town to determine shared cost if needed. 

• Building permit applications for both the county and town should be completed in a timely manner 

• GCA will post proper paperwork filed with town, property owners and insurance agents as well as documentation in the 
permit packages on site with each individual business 

• GCA will Manage and pay of all sub-contractors along with administrative expenses with corresponding documents and 
images submitted to appropriate parties.  

• Upon completion of each project, building inspections will be completed, building permits closed, all completed paperwork 
returned to appropriate parties 
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o GCA assumes that the town and the county will close all permits in a timely manner 

 
Constraints of the project include: 

• Deadline for project that GCA approves is June 15, 2022 

• All work to be completed by GCA and all licensed sub-contractors with proper insurances 

• GCA to the best of our ability will schedule around weather 

• GCA will do its due diligence to circumvent supply chain issues 

• GCA comply with all document retention of invoices 

• GCA will manage all the logistics and storage of materials prior to construction 

• GCA will be coordinating the different sub-contractors conducive to proper work flow while minimizing impact of 
construction 

 
Ability to perform all aspects of the project 
 
• All principals of GCA have extensive experience in project management and contract administration. 

• All sub-contractors have been involved in the bidding process and to date have committed to the start and completion 
dates of this contract 

• We have put together a tentative schedule based on the information that the sub-contractors and vendors have provided 
for efficient project flow for the scope of work described in MSOB grant 

 
Ability to meet schedules within budget 
 
• GCA has multiple sub-contractors proficient in all trades pertaining to the scope of work, with the ability to complete 

required work without shortage of labor 

• GCA has researched the timelines and supply chains with the vendors. We have bundled like projects together, allowing us 
to manage projects efficiently. 

• GCA will provide onsite management during all phases of project to ensure quality assurance and will meet with the town 
regularly 

• GCA has Accounting software with mobile applications insuring correct invoicing and accounting 

• All accounting and bookkeeping will be handled by local firms 

o Accounting: Mark Krieg 

 441 HWY 125 Granby, CO. 80447 

 (970) 887-9307 

o Bookkeeping: Sandra Moore 

 62801 HWY 40 Granby, CO. 80446 

 (970) 887-3753 

• GCA will setup separate ledger accounting for all individual MSOB projects 
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Similar experience 
Professional references 
 
• Mark Unicume – Grand County Real Estate Developer 

o 602-903-5774 

• Patty Kemper – Grand County Building and Zoning Planner 

o 970-725-3077 

• Brad and Holly White – Residential clients 

o 817-946-0801 

• Diane Stoner (Historic Berger family estate) – Project management/restoration and renovation 

o 860-806-2196 

• Stacey and Howard Busch – Residential clients 

o  561-632-5301 

• Scott Hockensmith – President of JanPro (national firm) 

o 720-480-5398 

• Dave Konger – Outside sales rep. - Alpine Lumber 

o 970-887-3325 

 

Recent experience 
 
Our team has project managed and overseen design, execution and completion of multiple residential 
projects in Grand County while coordinating multiple sub-contractors encompassing multiple scopes of 
work. References upon request. These projects include: 

• Management and admin for all contracts. Specific include 

o Replacement and repair of decks, railings and stairwell systems 

o Design and build of outdoor living areas 

o Residing of existing interior and exterior surfaces 

o Framing and install of windows and doors 

o Painting and staining of new and existing surfaces 

o Luxury bathroom and kitchen remodels 

o Worked with clients during their negotiations with insurance companies 

o Project managed many projects that included HVAC, roof repair/replacement, electrical, plumbing and 
painting 

o Design and fabrication of fully customized fine furniture 

 
Commercial projects include: 

• Complete overhaul of retail space located in Granby, CO. winter of 2020-21. 

• Project managing finish construction for luxury condo buildings located in Winter Park, CO. 2019-20. 
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Experience working with similar sized municipalities 
 
To date, we have only worked with private clients and developers included in our references. Moving 
forward, we are excited to be part of the revitalization effort in the town we call home. 

Qualifications 
KEY PROJECT STAFF 
 
Brandon Green 

• 2017 - present: Project managing multiple sub-contractors for local Grand County residents and businesses with my 
company Island in the Rockies. I specialize in extraordinary customer service from design to implementation. I have 
personally administered all of the projects for Island in the Rockies since its inception. To date, Island in the Rockies has 
administered and managed nearly one million dollars in local construction. Please feel free to contact my references. 

• 2005 - 2017: Worked in the boat construction and fabrication industry. Projects range from fabrication and repair of new 
builds to preservation of historical vessels. 

o Numerous builds conforming to Department of Defense guidelines including confidentiality and reporting 

o Working with Division of Land and Natural Resources to customize and finish projects specific to the needs 
of the customer 

o All projects required a relationship involving multiple department staff including engineers, designers, 
architects, fabricators, sales, marketing and HR. 

 
Barry Young 

• 2017 - present: Working with Brandon Green and Island in the Rockies, I have hired sub-contractors, adhered to local 
design guidelines, procured all materials and secured building permits. I have worked with clients to resolve unforeseen 
issues and complete projects on time and within budget, from design through implementation. 

• 2015 - 2017: managed restoration, renovation and structural rebuilds of historical properties on Grand Lake, overseeing 17 
properties in and around the Grand Lake area. 

• 1995 - 2010: Owner of retail sales and service business with multiple location involved in the salon and spa industry. 

o Project managed 16 buildouts of new business locations in “A” market malls requiring very organized and 
timely logistics and construction, all while managing other businesses concurrently. 

 
COMPANY RESOURCES 
 
Grand Construction Associates Inc. was established in July of 2021 during the MSOB solicitation period. 
All legal articles of incorporation and insurances to qualify for this project have been done. Our team 
includes project managers for overseeing that all work is completed correctly. A local book keeper and 
accountant will ensure all business-related requirements are completed in a timely manner. All of our 
sub-contractors, whom we have done business with in the past 5 years, have given us estimates for the 
original MSOB proposal. They all have current insurance coverage, including workman’s comp and 
payroll compliances. Commitments have been made to sign all necessary agreements and documents 
allowing their insurances to be stamped and filed by our corporation making us shovel ready. We are all 
excited about this opportunity to serve the community we call home. 
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OFFICE OF THE SECRETARY OF STATE 

OF THE STATE OF COLORADO 

CERTIFICATE OF FACT OF GOOD STANDING 

I, Jena Griswold  , as the Secretary of State of the State of Colorado, hereby certify that, according to the

records of this office, 

is a 

formed or registered on   under the law of Colorado, has complied with all applicable 

requirements of this office, and is in good standing with this office.  This entity has been assigned entity 

identification number   . 

This certificate reflects facts established or disclosed by documents delivered to this office on paper through 

 that have been posted, and by documents delivered to this office electronically through 

 @   . 

I have affixed hereto the Great Seal of the State of Colorado and duly generated, executed, and issued this 

official certificate at Denver, Colorado on   @    in accordance with applicable law. 

This certificate is assigned Confirmation Number  . 

*********************************************End of Certificate******************************************* 
Notice: A certificate issued electronically from the Colorado Secretary of State’s Web site is fully and immediately valid and effective. 

However, as an option, the issuance and validity of a certificate obtained electronically may be established by visiting the Validate a 
Certificate page of the Secretary of State’s Web site, http://www.sos.state.co.us/biz/CertificateSearchCriteria.do entering the certificate’s 
confirmation number displayed on the certificate, and following the instructions displayed. Confirming the issuance of a certificate is merely 

optional and is not necessary to the valid and effective issuance of a certificate. For more information, visit our Web site, http://

www.sos.state.co.us/ click “Businesses, trademarks, trade names” and select “Frequently Asked Questions.” 

Grand Construction Associates Inc

Corporation

20211543768

10/21/2021
10/23/2021 22:50:07

10/23/2021 22:50:07
13533357

06/10/2021
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Grand Construction Associates, Inc. 
P.O. Box 1083 

Grand Lake, CO 80447 

 

Sub-Contractor Agreement 
 
Job Name: _______________________________________ 

 

THIS AGREEMENT is entered into effective _______________________, 2021, between Grand Construction 

Associates, Inc, a Colorado corporation, (“GCAI”) and ___________________________________________________, 

whose mailing address is ______________________________________________________________, and whose 

telephone number is _________________________________, (“Sub-Contractor”). 

  

WHEREAS, Sub-Contractor is in the business of ______________________________; and 

 

WHEREAS, GCAI is in need of the services of Sub-Contractor, and Sub-Contractor agrees to provide for GCAI 

the services herein described under the terms and conditions of this Agreement. 

 

NOW, THEREFORE, in consideration of the mutual benefits to be derived by the parties, the parties agree as 

follows: 

 

1.  Sub-Contractor shall provide the following “Services” in a timely, safe, good, and workmanlike manner: 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

______________________________________________________________________________________________. 

 

2.  In consideration for the Services to be provided, the Sub-Contractor shall be paid on a 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________ basis, upon 

submitting invoice(s) to GCAI.   

 

3.  Services to be provided by the Sub-Contractor shall be completed in a timely manner, with a commencement 

date of ________________________, and an estimated completion date of ___________________________. 

 

4.  Sub-Contractor represents and warrants that Sub-Contractor has the skill and expertise to perform the Services 

in said timely, safe, good and workmanlike manner.   

 

5.  Sub-Contractor shall provide all tools and equipment necessary to perform the Services. 

 

6.  Sub-Contractor acknowledges and agrees that Sub-Contractor, Sub-Contractor’s employees, agents 

and/or sub-contractors are not entitled to any worker’s compensation or unemployment benefits hereunder, that 

Sub-Contractor is obligated to comply with applicable law with regard to such benefits, and to pay applicable 

Federal and State income tax on any monies earned pursuant to this Agreement.  Sub-Contractor is also required 

to provide worker’s compensation insurance for all workers hired by Sub-Contractor. 

 

7.  This Agreement shall not create a joint venture, partnership, employer/employee relationship or any 

relationship except for that of independent contractor between the parties. 

 

8.  Sub-Contractor shall, at Sub-Contractor’s own expense, obtain all insurance, licenses and permits necessary 

for the legal performance of Sub-Contractor’s work as required herein.  With regard to such insurance, Sub-Contractor 

shall purchase and maintain insurance of the following types of coverage and limits of liability: a) worker’s compensation 

as provided by Colorado law, b) comprehensive general liability insurance having a limit of liability of at least 
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$1,000,000.00/$2,000,000.00 naming GCAI and GCAI’s client(s) as additional insureds for Ongoing Operations and 

Products/Completed Operations on the Sub-Contractor’s policy (which must be primary and noncontributory with respect 

to any additional insureds); c) builder’s risk; and d) automobile liability insurance coverage having a limit of liability of 

at least $250,000.00.  Said policies of insurance shall provide that coverage thereunder shall not be terminated without 

having first given GCAI thirty (30) days written notice thereof.  The parties for themselves, their officers, directors, 

members, managers, and employees waive all rights against each other for damages to the extent covered by insurance 

applicable to the Services.  The Sub-Contractor’s policies shall provide such waivers of subrogation by endorsement or 

otherwise.  Prior to the commencement of the Services, and upon GCAI’s reasonable request from time to time during 

the term hereof, Subcontractor shall provide evidence satisfactory to GCAI of the insurance coverages required hereunder.  

At a minimum, and subject to modification as herein provided, the types of insurance and minimum policy limits specified 

above shall be maintained in a form and from insurers acceptable to GCAI.  This insurance shall provide a defense and 

indemnify GCAI as required by this Agreement. 

 

Sub-Contractor acknowledges and agrees that GCAI’s insurance will not cover Sub-Contractor’s property and/or 

liabilities.   

 

9.  Sub-Contractor hereby assumes the entire responsibility and liability for the Services.  In the event of any 

loss, damage or destruction from Sub-Contractor’s services, actions and/or failure to act, Sub-Contractor shall be liable 

therefore, and shall immediately repair, rebuild and make good said loss, damage or destruction at Sub-Contractor’s cost, 

subject only to offset to the extent that any net proceeds are payable under any builder’s risk property insurance that may 

be maintained by GCAI and GCAIs’ client(s), if any.  Additionally, Sub-Contractor shall be liable to GCAI for all costs 

GCAI incurs as a result of any failure of Sub-Contractor, or any its suppliers or subcontractors of any tier, to properly 

perform. 

 

To the fullest extent permitted by law, the Sub-Contractor shall indemnity, defend, and hold harmless GCAI, 

and GCAI’s client(s), and their respective fiduciaries, officers, directors, employees, successors, affiliates and/or agents, 

from and against all claims, damages, demands, losses, expenses, fines, causes of action, suits or other liabilities, 

(including all costs, reasonable attorneys’ fees, consequential damages, and punitive damages), arising out of or from, or 

alleged to arise out of or from Sub-Contractor’s breach of this Agreement, and/or the performance/completion of the 

Services, whether such claim, damage, demand, loss or expense is attributable to bodily injury, personal injury, sickness, 

disease or death, or to injury to or destruction of tangible property, including the loss of use resulting therefrom.  This 

indemnification shall not be limited in any way by any limitation on the amount or type of damages, compensation or 

benefits payable by or for the Sub-Contractor under any worker’s compensation acts, disability benefits acts or other 

employee benefits acts, and includes any loss or injury suffered by an employee of the Sub-Contractor.  This 

indemnification shall survive the completion of the Services and/or the termination of this Agreement.  Sub-Contractor’s 

assumption of liability is independent from, and not limited in any manner by, Sub-Contractor’s insurance coverage. 

 

Additionally, upon Sub-Contractor’s breach hereof, GCAI may elect to cease all payments to Sub-Contractor 

until such breach is cured, and/or terminate this Agreement.  These remedies are in addition to all other remedies provided 

by law. 

 

10.  This Agreement shall be construed by the laws of Colorado and contains the entire agreement between the 

parties, and the same may not be amended, modified or discharged nor may any of its terms be waived, except by an 

instrument in writing, inclusive of Change Orders, signed by the party to be bound thereby.  All executed Change Orders 

shall be incorporated herein for terms.   

 

IN WITNESS WHEREOF, the parties have executed this Agreement the day and the year first above written. 

 

Grand Construction Associates, Inc., 

a Colorado corporation  

 

 

By: ______________________________________ 

 

______________________________, Officer 

 

Date: __________________________ 
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Sub-Contractor:  

 

__________________________________________ 

 

 

 

By ______________________________________ 

 

Title: ________________________________ 

 

Date: ________________________  

 

 

THE PARTIES HEREBY ACKNOWLEDGE THAT AN EXECUTED AND NOTARIZED DECLARATION OF 

INDEPENDENT CONTRACTOR STATUS FORM IS ON FILE AT GCAI’S OFFICE.    
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Declaration of Independent Contractor Status Form 

 

We certify UNDER PENALTY OF PERJURY that: 

Contractor’s Name: _____________________________________________________________ (IC) 

Trade Name (if any): ________________________________________________________ 

Performing (type of work): ______________________________________________________ 

SS# or Federal Employer Identification #:______________________________________________ 

Address: ___________________________________________________________________________ 

Phone: __________________________________________ 

IC is an independent contractor and is not an employee of Grand Construction Associates, Inc., a Colorado 

corporation (GCAI).  Accordingly, we certify, by OUR initials below, that the above business for which the 

above individual performs services meet the following criteria: 

 

IC _______  GCAI _______  GCAI DOES NOT require IC to work ONLY for GCAI (except that IC may 

DECIDE to work only for GCAI for a definite period); 

 

IC _______  GCAI _______  GCAI DOES NOT establish a quality standard for IC (except that GCAI may 

provide plans and specifications regarding work but cannot oversee the actual work or instruct IC as to how 

work will be  performed); 

 

IC _______  GCAI _______  GCAI DOES NOT pay IC a salary or an hourly rate instead of a fixed or contract 

rate; 

 

IC _______  GCAI _______  GCAI DOES NOT terminate the work or the service provided during the contract 

period unless IC violates the terms of the contract or fails to produce a result that meets the specifications of 

the contract; 

 

IC _______  GCAI _______  GCAI DOES NOT provide more than minimal training for IC; 

 

IC _______  GCAI _______  GCAI DOES NOT provide tools or benefits to IC (except that materials and/or 

equipment may be supplied); 

 

IC _______  GCAI _______  GCAI DOES NOT dictate the time of performance (except that a completion 

schedule and a range of agreeable work hours may be established); 

 

IC _______  GCAI _______  GCAI DOES NOT pay IC personally instead of making payment or checks 

payable to the trade or business name of IC, if any; and 

 

IC _______  GCAI _______  GCAI DOES NOT combine the business operations in any way with IC’s 

business operations instead of maintaining all such operations separately and distinctly. 

 

Certification by Independent Contractor 

 

IC understands that he/she/it: 

• Will not be entitled to any worker’s compensation benefits in the event of injury. 

• Is obligated to pay all federal and state income tax on all money earned while performing services for 

the business. 

• Is required to provide worker’s compensation insurance for all workers that he/she/it hires. 
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Independent Contractor (IC).  I certify that I am authorized by the business listed above to state that all of 

the information on this form is true and accurate: 

 

 

 

By: __________________________________________ (signature) 

 

_____________________________________________ (print name) 

 

Title: ________________________________________ (if any) 

 

 

STATE OF ______________________ ) 

                           ) ss.  

COUNTY OF _________________ )  

 

The foregoing instrument was sworn to and acknowledged before me this ________ day of _______________, 

202_____, by ________________________________________________ at _______________, 

________.m.  Witness my hand and official seal. 

 

My commission expires: ________________________________   

 

(seal) 

   _________________________________________ 

                              Notary Public 

 

 

 

Grand Construction Associates, Inc.,  

a Colorado corporation  

 

 

 

By: __________________________________________ 

 

____________________________, Officer  

 

STATE OF COLORADO ) 

                          ) ss.  

COUNTY OF GRAND  )  

 

The foregoing instrument was sworn to and acknowledged before me this ________ day of _______________, 

202_____, by ___________________, an officer of Grand Construction Associates, Inc., at 

_______________, ________.m.  Witness my hand and official seal. 

 

My commission expires: ________________________________   

 

(seal) 

   _________________________________________ 

                              Notary Public 
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06/14/2021

Salmen Insurance Services, Inc.
3256 Grey Hawk Ct

Carlsbad CA 92010

Customer Service Department
(866) 872-5636 (866) 472-5636

Certificates@salmeninsurance.com

Splinters
20 County Road 525

Tabernash CO 80478

U.S. Specialty Insurance Co 29599

GL 21-22

A U21AC136781-00 06/11/2021 06/11/2022

1,000,000
100,000
5,000
1,000,000
2,000,000
2,000,000

Verification of Coverage

*Subject to all policy terms, exclusions and conditions*

Verification of Coverage

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE
BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED
ANY AUTO

AUTOMOBILE LIABILITY

Y / N
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY
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7501 E. Lowry Blvd.
Denver, CO 80230-7006
303.361.4000 / 800.873.7242
Pinnacol.com

Granby Heating & Sheet Metal, Inc.
PO Box 1562
Granby, CO 80446

Associates Insurance Group
7395 E. Orchard Rd.
Greenwood Village, CO 80111
(303) 793-3388

            7501 E. Lowry Blvd Denver, CO 80230-7006
Page 1 of 3 P ghsmetal@qwestoffice.net - 10/22/2021 14:36:07 4051318  58656069 UW137

NCCI #: WC000313
Policy #: 4051318

ENDORSEMENT: Waiver Of Subrogation

Effective Date: October 22, 2021
Pinnacol Assurance has issued this endorsement October 22, 2021

We have the right to recover our payments from anyone liable for an injury covered by this policy. We will not 
enforce our right against the person or organization named in the Schedule. (This agreement applies only to the 
extent that you perform work under a written contract that requires you to obtain this agreement from us.)

This agreement shall not operate directly or indirectly to benefit anyone not named in the Schedule.

SCHEDULE
GRAND CONSTRUCTION ASSOCIATION
BRANDON GREEN / BARRY YOUNG
P.O. BOX 1083
GRAND LAKE, CO 80447
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A
X

Pinnacol Assurance 41190

Pinnacol Assurance
7501 E. Lowry Blvd.
Denver, CO 80230-7006

Granby Heating & Sheet Metal, Inc.
625 E. Jasper Court
Granby, CO 80446

10/22/2021

4051318 12/01/2020 12/01/2021 1,000,000
1,000,000
1,000,000

Associates Insurance Group

2209433
GRAND CONSTRUCTION ASSOCIATION
BRANDON GREEN / BARRY YOUNG
P.O. BOX 1083
GRAND LAKE, CO 80447
barryyoung@live.com

Unless otherwise stated in the policy provisions, coverage in Colorado only. Per Statute
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IMPORTANT
If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may
require an endorsement. A statement on this certificate does not confer rights to the certificate holder in
lieu of such endorsement(s).

DISCLAIMER
The Certificate of Insurance on the reverse side of this form does not constitute a contract between the
issuing insurer(s), authorized representative or producer, and the certificate holder, nor does it
affirmatively or negatively amend, extend or alter the coverage afforded by the policies listed thereon.

DESCRIPTION OF OPERATIONS/LOCATIONS/VEHICLES/EXCLUSIONS ADDED BY ENDORSEMENT (CONT)

CERTIFICATE HOLDER COPY

GRAND CONSTRUCTION ASSOCIATION
BRANDON GREEN / BARRY YOUNG
P.O. BOX 1083
GRAND LAKE, CO 80447
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ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

INSR ADDL SUBR
LTR INSD WVD

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER POLICY EFF POLICY EXPTYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

EACH OCCURRENCE $
DAMAGE TO RENTEDCLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-POLICY LOC PRODUCTS - COMP/OP AGGJECT 

OTHER: $
COMBINED SINGLE LIMIT

$(Ea accident)
ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED

BODILY INJURY (Per accident) $AUTOS ONLY AUTOS
HIRED NON-OWNED PROPERTY DAMAGE

$AUTOS ONLY AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE
CLAIMS-MADE AGGREGATE $

DED RETENTION $
PER OTH-
STATUTE ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMITDESCRIPTION OF OPERATIONS below

INSURER(S) AFFORDING COVERAGE NAIC #

COMMERCIAL GENERAL LIABILITY

Y / N
N / A

(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION    DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.    NOTWITHSTANDING  ANY  REQUIREMENT,  TERM  OR  CONDITION  OF  ANY  CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,  THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS  CERTIFICATE  IS  ISSUED  AS  A  MATTER  OF  INFORMATION  ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE  DOES  NOT  AFFIRMATIVELY  OR  NEGATIVELY  AMEND,  EXTEND  OR  ALTER  THE  COVERAGE  AFFORDED  BY THE POLICIES
BELOW.    THIS  CERTIFICATE  OF  INSURANCE  DOES  NOT  CONSTITUTE  A  CONTRACT  BETWEEN  THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:    If  the  certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If  SUBROGATION  IS  WAIVED,  subject  to  the  terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.ACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

$

$

$

$

$

The ACORD name and logo are registered marks of ACORD

10/26/2021

(970) 887-3030 (970) 887-3337

Grand Timber Insulation DBA Rocky Mountain Spray Foam & 
Insulation LLC
PO BOX 1561
GRANBY, CO 80446

10194

A 1,000,000

L313000756-0 10/31/2020 10/31/2021 100,000
5,000

1,000,000
2,000,000
2,000,000

B
03240772 8/27/2021 8/27/2022

C
4121132 2/1/2021 2/1/2022 1,000,000

1,000,000
1,000,000

Grand Construction Asso.
PO Box 1083
Grand Lake, CO 80447

INSULAGR01 TMSCHOLL

Town and Country Insurance, Inc.
PO Box 2115
601 E. Agate Ave.
Granby, CO 80446

Thad Scholl

thad.scholl@tcins.net

Atlantic Casualty Company
Drive Insurance - Progressive
Pinnacol Assurance

X

X
X

X

X
X
X
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Grand Construction Associates request a monthly check in or community engagement meeting to 
discuss status, successes and accomplishments. GCA will work with the town to identify change in scope 
of work or any amendments to the contract due to unforeseen circumstances to complete the project 
on time.  

We are shovel ready with all sub-contractors to start as soon as we are awarded to ensure work will be 
completed by the June 15, 2022 deadline. The following is a breakdown of current supply chain forecast 
along with sub-contractor commitments: 

• Painters assure us there are no supply chain issues and can start with a ten-day lead time.  

• Roofers have assured us there are no supply chain issues and they can start on shingle and metal roofs now. 

• Window and door suppliers have assured us that we can take delivery on material 16 weeks after order. Sub-contractors 
installing windows and doors have scheduled time from February through June for installation. 

• Siding vendors have assured us that we can take delivery on material 16 weeks after order. Sub-contractors installing 
siding have scheduled time from February through June for installation. 

• HVAC crews assure us there are no supply chain issues and install can be done throughout winter, while working around 
business owners’ schedules. 

• Insulation, although not in the scope of work, may be needed to finish a project. We have been assured that there are no 
supply chain issues and are able to perform work when needed. 

 
Brandon and Barry along with all of our local sub-contractors and architects who are all invested in the 
success of our community personally, professionally and emotionally. We are all committed to complete 
this project on time and within budget while being in close communication with the town. We are all 
looking forward to the success of this project to insure economic sustainability and resiliency. The MSOB 
program is a once in a lifetime opportunity to help our small businesses prosper. If you have any 
questions or need and clarification on this proposal, please feel free to contact me. 

Sincerely, 

 

Brandon Green 

President – Grand Construction Associates INC 
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To: Mayor Kudron and the Board of Trustees 

From: John Crone, Town Manager 

Re: Budget Hearing for 2022 Budget  

Date: November 8, 2021 

 

Background 

 Colorado State Statute 29-1-108(1) requires that “the governing body of the local 
government shall hold a hearing to consider the adoption of the proposed budget, at which 
time objections of the electors of the local government shall be considered.”  This is not a 
quasi-judicial hearing but, rather is a legislative hearing.  However, the Board is required to 
listen to and consider any concerns brought up by Town residents. 

 The attached proposed fiscal year 2022 budget was created following two Board of 
Trustee workshops that were open to the public.  Sales tax revenue projections are 
conservatively estimated to be equal to or less than the 2021 sales tax revenue.  The 
proposed fiscal year 2022 budget endorses deficit spending in order to make several large 
capital investments and improvements.  Despite this, the estimated ending balance of the 
General Fund will be approximately the same as the ending balance in fiscal year 2020, a 
position that the Town’s independent auditor described as exceptionally fiscally healthy 
and enviable. 
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3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

A B C D E F G H

Budget

FY2020

Actual

FY2020

Budget

FY2021

YTD Estimate 

ending for FY 

2021

Budget

FY2022

$1,932,884 $2,193,734 $2,018,575 $2,386,026 $3,056,705

General Revenue $2,444,885 $2,841,686 $2,499,927 $3,282,646 $3,247,928

($2,205,893) ($1,866,516) ($2,444,304) ($2,221,308) ($2,993,538)

Debt Service ($109,240) ($109,239) ($162,703) ($200,267) ($199,741)

TABOR Reserve $0 $0 $0 $0 $0 Moved to Liability line item

Total Operating Budget $129,752 $865,931 ($107,080) $861,071 $54,649

Capital Budget

Capital Revenue $300,962 $0 $2,030,000 $1,633,579 $401,421

($1,160,566) ($673,639) ($2,539,305) ($1,823,971) ($1,170,221)

Total Capital Budget ($859,604) ($673,639) ($509,305) ($190,392) ($768,800)

($729,852) $192,292 ($616,385) $670,679 ($714,151)

$729,852 ($192,292) $616,385 ($670,679) $714,151

$1,203,032 $2,386,026 $1,402,190 $3,056,705 $2,342,554

Summation - General Fund Revenues and Expenditures

General Fund Beginning Balance

Operating Budget

Operations

Appropriate From (To) Fund Balance

General Fund Ending Balance

Capital Outlay

Revenues Over (Under) Expenditures

2022 BUDGET - TOWN OF GRAND LAKE Page 1 of 7
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3

A B C D E F G H

Budget

FY2020

Actual

FY2020

Budget

FY2021

YTD Estimate 

ending for FY 

2021

Budget

FY2022

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

$10,175 $5,618 $11,550 $2,388 $11,550

$65,300 $57,703 $20,300 $9,758 $90,000

$45,248 $44,000 $47,585 $45,901 $51,585

$83,036 $104,274 $144,209 $104,619 $127,600

$329,392 $309,579 $448,850 $381,373 $503,428

$349,077 $283,207 $467,061 $419,784 $498,223

$678,469 $592,786 $915,911 $801,157 $1,001,651

Personnel $19,877 $34,252 $0 $0 $0 Moved under admin
$165,858 $166,808 $165,858 $187,665 $282,000

$185,735 $201,060 $165,858 $187,665 $282,000

$362,803 $358,604 $415,439 $399,787 $457,865

$349,670 $136,456 $290,000 $290,000 $385,000

$712,473 $495,059 $705,439 $689,787 $842,865

Revenues $90,860 $51,532 $59,600 $34,096 $59,600

$164,278 $157,707 $160,139 $146,595 $177,299

$104,774 $68,964 $112,802 $100,781 $144,022

Capital $0 $0 $0 $0 $0

$269,052 $226,672 $272,941 $247,376 $321,321

Grand Lake Center Totals ($178,192) ($175,140) ($213,341) ($213,280) ($261,721)

Summation - General Fund Expenditures By Department

Cemetery Committee

Public Safety Subtotal

Administration Subtotal

Planning Commission/Board of Adjustments

Public Works

Board of Trustees

Public Safety

Operations

Greenways Committee

Administration

Personnel

Operations

Personnel

Operations

Grand Lake Center

Personnel

Public Works Subtotal

Operations

Grand Lake Center Expenditures

2022 BUDGET - TOWN OF GRAND LAKE Page 2 of 7
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3

A B C D E F G H

Budget

FY2020

Actual

FY2020

Budget

FY2021

YTD Estimate 

ending for FY 

2021

Budget

FY2022

57

58

59

60

61

62

63

64

65

66

67

68

69

70

71

72

73

$66,605 $63,631 $62,760 $48,304 $69,717
Operations $89,800 $75,713 $97,750 $84,354 $195,250

$156,405 $139,344 $160,510 $132,658 $264,967

$109,240 $109,239 $162,703 $200,267 $199,741

$1,160,566 $673,639 $2,539,305 $1,823,971 $1,170,221

$942,955 $923,773 $1,087,188 $976,059 $1,208,308

$1,262,938 $942,743 $1,357,115 $1,245,250 $1,785,230

$109,240 $109,239 $162,703 $200,267 $199,741

$1,160,566 $673,639 $2,539,305 $1,823,971 $1,170,221

$3,475,699 $2,649,394 $5,146,311 $4,245,546 $4,363,500Total General Fund Expenditures

Capital Outlay

Parks

Personnel

Parks Subtotal

Debt Service

All Department/Committees

Personnel Total*

Operations Total*

Debt Service Total*

Capital Outlay Total
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FY2022

74

75

76

77

78

79

80

81

82

83

84

85

86

87

88

89

90

91

92

93

$1,546,246 $1,546,246 $1,571,051 $1,723,881 $1,805,981

Revenues

Operations Revenue $624,441 $620,173 $621,500 $589,623 $602,500

Capital Revenue $32,500 $105,547 $30,000 $26,000 $30,000

Total Revenues $656,941 $725,720 $651,500 $615,623 $632,500

Expenditures

Operations ($551,350) ($427,450) ($582,389) ($437,737) ($663,620)

Debt Service ($99,154) ($94,778) ($94,788) ($95,785) ($94,788)

Capital Outlay ($26,000) ($25,857) ($1) $0 ($1)

Total Expenditures ($676,504) ($548,085) ($677,178) ($533,522) ($758,409)

($19,563) $177,635 ($25,678) $82,101 ($125,909)

$19,563 ($177,635) $25,678 ($82,101) $125,909

$1,526,683 $1,723,881 $1,545,373 $1,805,981 $1,680,072Water Enterprise Fund Ending Balance

Revenues Over (Under) Expenditures

Appropriate From (To) Fund Balance

Summation - Water Enterprise Fund Revenues and Expenditures

Water Enterprise Fund Beginning Balance
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94

95

96

97

98

99

100

101

102

103

104

105

106

107

108

109

110

$564,087 $566,686 $801,395 $850,993 $1,016,255

Revenues $353,900 $526,290 $425,200 $380,064 $472,200

Expenditures

Operations ($259,393) ($210,343) ($350,280) ($214,802) ($425,159)

Debt Service $0 $0 $0 $0 $0

Capital Outlay ($140,000) ($31,640) ($217,597) $0 ($280,000)

Total Expenditures ($399,393) ($241,983) ($567,877) ($214,802) ($705,159)

($45,493) $284,307 ($142,677) $165,262 ($232,959)

$45,493 ($284,307) $142,677 ($165,262) $232,959

$518,594 $850,993 $658,718 $1,016,255 $783,295Marina Enterprise Fund Ending Balance

Summation - Marina Enterprise Fund Revenues and Expenditures

Marina Enterprise Fund Beginning Balance

Revenues Over (Under) Expenditures

Appropriate From (To) Fund Balance
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111

112

113

114

115

116

117

118

119

120

121

122

123

124

125

126

$85,107 $88,610 $91,183 $125,257 $146,333

Revenues $47,200 $60,622 $79,050 $78,153 $79,050

Expenditures

Operations ($38,829) ($23,974) ($56,923) ($42,078) ($64,040)

Capital Outlay $0 $0 ($15,000) ($15,000) $0

Total Expenditures ($38,829) ($23,974) ($71,923) ($57,078) ($64,040)

$8,371 $36,647 $7,127 $21,075 $15,010

($8,371) ($36,647) ($7,127) ($21,075) ($15,010)

$93,478 $125,257 $98,310 $146,333 $161,343PAYT Enterprise Fund Ending Balance

Summation - Pay-As-You-Throw (PAYT) Enterprise Fund Revenues and Expenditures

PAYT Enterprise Fund Beginning Balance

Revenues Over (Under) Expenditures

Appropriate From (To) Fund Balance
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FY2022

127

128

129

130

131

132

133

134

135

136

137

138

139

140

141

142

143

144

$1,199,076 $1,238,534 $1,221,284 $1,462,761 $522,353

Revenues $1,017,305 $501,477 $1,356,000 $1,316,336 $617,252

Expenditures

Operations ($1,000) $0 ($1,978,795) ($1,977,795) ($1,000)

Debt Service ($277,250) ($277,250) ($278,950) ($278,950) ($278,950)

TABOR Reserve $0 $0 $0 $0 $0

Capital Outlay ($1,657,631) $0 $0 $0 ($165,000)

Total Expenditures ($1,935,881) ($277,250) ($2,257,745) ($2,256,745) ($444,950)

($918,576) $224,227 ($901,745) ($940,409) $172,302

$918,576 ($224,227) $901,745 $940,409 ($172,302)

$280,500 $1,462,761 $319,539 $522,353 $694,655 Surplus Fund RequirementCapital Improvement Fund Ending Balance

Appropriate From (To) Fund Balance

Summation - Capital Improvement Fund Revenues and Expenditures

Capital Improvement Fund Beginning Balance

Revenues Over (Under) Expenditures
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14

15

16

17

18
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22

23
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26
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30
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Budget

FY2020

Actual

FY2020

Budget

FY2021

YTD Estimate 

ending for FY 

2021

Budget

FY2022

2022 Budget Explanatory Notes

General Fund - Revenues

Taxes

10-311-100 Property Taxes $280,701 $340,657 $333,658 $333,658 $401,968 2022 Mill Levy = 6.812- Assessed value $59M see Certification

10-311-110 Specific Ownership $18,000 $23,305 $15,000 $10,000 $15,000 Property tax on vehicles

10-311-120 Interest & Penalty-Prop Taxes $550 $1,398 $300 $300 $300

10-311-130 Motor Vehicle Use Tax $38,000 $44,293 $40,000 $37,537 $40,000 4% - Use (sales) tax on vehicles - from Clerk & Rec by check

10-311-140 Sales Tax $1,659,230 $1,979,311 $1,741,825 $2,461,018 $2,461,018 4% Actual 1/21-8/21 + 09/20-12/20

10-311-150 Building Use Tax $30,000 $28,186 $45,000 $71,350 $45,000 Revenue based on permits closed, not issued (year end adjustment)

10-311-160 Cigarettes-Select Sales Tax $3,300 $3,344 $3,000 $2,233 $3,000

10-316-170 Cable Franchise $22,000 $5,252 $21,000 $5,898 $10,000 5% gross revenues, paid quarterly

10-316-171 Telephone Franchise $3,500 $17,053 $5,500 $13,569 $10,000 $1/mo. per account, paid quarterly

10-316-172 Electric Franchise $30,000 $24,891 $30,000 $28,897 $30,000 2%, paid quarterly

10-316-173 Natural Gas Franchise $13,000 $9,336 $11,000 $4,385 $11,000 3% gross revenues, paid monthly

$2,098,281 $2,477,026 $2,246,283 $2,968,845 $3,027,286

Licenses & Permits

10-321-100 Liquor License $2,500 $3,986 $4,500 $719 $4,500

10-321-120 Town Sales Tax License $400 $593 $500 $500 $500 $5 Town Sales Tax Licenses

10-321-130 Motor Vehicle License $2,000 $1,888 $2,000 $1,000 $2,000

Road & Bridge registration fees - paid electronically by GC Treasurer with 

Property Taxes

10-321-140 Sign Permit $300 $180 $300 $275 $300 Includes Town Off Premise Sign Fees

10-321-150 Grading Permit $200 $180 $200 $200 $200

10-321-160 Animal License $100 $125 $150 $100 $150

10-321-170 Rent - Visitors Center $300 $655 $400 $1,700 $400

10-321-175 Business License Commission $30,000 $25,387 $30,000 $30,000 $30,000

10-321-180 Nightly Rental License $84,000 $76,200 $70,000 $40,055 $50,000

$750 license; STR Helper software renewal $12,000; Remaining revenue 

transferred to Attainable Housing Fund at year end, funds usually given to 

Chamber (2019 $30K)

10-321-190 Boardwalk Sales Permit $150 $25 $150 $0 $150

$119,950 $109,219 $108,200 $74,549 $88,200
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2022 Budget Explanatory Notes

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

57

58

59

60

61

62

General Fund - Revenues

Intergovernmental

10-335-130 Grand Cnty Road & Bridge $6,492 $3,940 $6,492 $3,942 $6,492

10-335-200 Highway User Tax Fund $31,000 $27,600 $30,000 $30,000 $30,000

10-335-800 Conservation Trust Fund $2,000 $2,608 $2,000 $2,000 $2,000

10-335-900 Other Intergovernmental $1,200 $175 $1,000 $0 $1,000 State Severance Tax & Federal Mineral Funds

$40,692 $34,323 $39,492 $35,942 $39,492

Charges for Services

10-341-100 Court Fees $0 $0 $0 $0 $0

10-341-200 Cemetery $5,000 $6,150 $3,200 $9,175 $3,200 Perpetual Care & Reservation Fees (3 cremations, 1 traditional) 

10-341-201 Headstone Deposit $1,000 $800 $1,000 $1,000 $1,000 Deposits paid until placement of headstone can be made x 4

10-341-300 Zoning & Subdivision Review $2,000 $300 $2,000 $3,300 $2,000

10-341-400 Attainable Housing Fee $2,000 $70 $2,000 $0 $2,000 Based on new construction paid at building permit pick-up

10-341-500 EV Charging Station $300 $515 $300 $764 $300

10-341-600 Fuel Depot Surcharge $1,000 $10,587 $1,000 $9,992 $1,000

10-341-625 Spec Ev/Material Recovery Fee $10,000 $0 $0 $0 $0

10-341-700 Copies/Faxes/Soda $100 $164 $100 $49 $100

10-341-850 Nightly Rental Application Fee $1,200 $3,220 $1,200 $1,425 $1,200

10-350-101 GL Center - Rental Fees $17,600 $19,603 $17,600 $11,560 $17,600

10-350-111 GL Center - (T) Merch Sales $1,000 $0 $0 $0 $0

10-350-115 GL Center - (N) Merch Sales $0 $60 $0 $65 $0

10-350-121 GL Center - Memberships $54,660 $26,485 $30,000 $17,313 $30,000 Incl. Employee GLC Membership Benefit

10-350-131 GL Center - Rec Fees $17,600 $5,385 $12,000 $4,508 $12,000

10-350-201 GL Center - Donations $0 $0 $0 $650 $0

$113,460 $73,337 $70,400 $59,801 $70,400

Fines and Forfeitures

10-351-100 Ordinance/Traffic Fines $0 $0 $0 $0 $0

Fees and Leases

10-353-180 Rent - Visitors Center $2,500 $2,500 $2,500 $2,500 $2,500 VC Service Agreement requirement for Maintenance on VC; See 10-415-723.
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63

64

65

66

67

68

69

70

71

72

73

74

75

76
77

78

79

80

81

82

83

84

85

86

87

88

89

90

General Fund - Revenues

Net Investment Income

10-355-100 Interest Revenue $18,000 $11,652 $18,000 $4,437 $5,000 Interest rates will not rebound enough in 2022 for this to be more

Other Revenue

10-334-210 Orton - Community Heart & Soul $10,000 $5,000 $0 $0 $0 Exp 10-415-355

10-334-900 Grants - Other $25,000 $116,620 $0 $63,591 $0

10-360-130 Municipal Fee $0 $90 $50 $0 $50 Muni fee penalty

10-360-140 Rent - Land, Buildings $10,000 $5,955 $10,000 $3,315 $10,000 Pavilion, Comm. House, Lakefront Park, Lakefront to RM SUP, etc.

10-360-160 Rent - Enterprise Fund Sites $2 $2 $2 $0 $0 Marina, PAYT

10-360-190 Gifts - Donations $0 $0 $0 $0 $0

10-360-200 Misc. Revenues - General $7,000 $5,962 $5,000 $69,666 $5,000 NEED TO RECLASS

10-360-230 Memorial Benches $0 $0 $0 $0 $0

$52,002 $133,629 $15,052 $136,573 $15,050
Contributions

10-377-200 Capital Contribs (Interfund) $100,000 $0 $0 $0 $0

Capital Specific Revenue

10-360-110 Sale of Assets $25,000 $0 $25,000 $0 $25,000 2021 sell fleet; one truck and subaru

10-377-350 Developer Letter of Credit $0 $0 $0 $0 $0

10-377-100 Capital Lease Proceeds $0 $0 $0 $0 $0

10-377-120 Certificate of Participation $0 $0 $1,565,000 $1,570,000 $0 Funds in, expense is 10-952-970

10-377-140 Grants - Capital $175,962 $0 $440,000 $63,579 $376,421

2021: Carry over from 2020: Space to creat grants, 225,000 grant and 

325,000 grant less the 110K already spent- assuming current balance of 64K 

out of total

10-377-150 CDOT Off-System Bridge Program $0 $0 $0 $0 $0

10-377-154 CO Parks & Wildlife $0 $0 $0 $0 $0

10-377-157 DOLA Tier 1 - W. Portal Bridge $0 $0 $0 $0 $0

$200,962 $0 $2,030,000 $1,633,579 $401,421

Total Revenues $2,745,847 $2,841,686 $4,529,927 $4,916,225 $3,649,349
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91

92

93

94

95

96

97

98

99

100

101

102

103

104

105

106

107

108

109

110

111

112

113

114

115

116

117

General Fund - Expenditures

Cemetery Committee

10-410-211 General Supplies/Misc Expenses $4,500 $1,728 $4,500 $1,000 $4,500 $2,000 Mapping; $2,500 General Supplies 

10-410-215 Grave Markers $1,675 $1,325 $3,050 $200 $3,050 1050 for 7 new @150 each, 2000 for refunds

10-410-242 General Maintenance $4,000 $2,565 $4,000 $1,188 $4,000 General maintenance (tree removal)

$10,175 $5,618 $11,550 $2,388 $11,550

Planning Commission/Board of Adjustments

10-412-211 General Office Supplies $1,000 $1,559 $1,000 $74 $1,000 based on overall Admin General Office Supplies expense

10-412-311 Postage/Ads/Legal Notices $2,200 $19 $1,000 $94 $1,000 Reimbured by applicant

10-412-314 Purchased Services $10,000 $6,520 $2,000 $6,096 $18,000 Reimbursable from developers/owners-$1500/mo RG assoc

10-412-319 Misc.-Planning Commission/BOA $100 $0 $300 $600 $1,000

10-412-320 Computer Hardware $0 $0 $7,000 $1,720 $7,000 software renewals, large format scanner for records

10-412-351 Planning Legal Services $2,000 $0 $3,000 $0 $6,000

Rezoning and development, Town expects reimbursement from developers 

for expenses incurred in connection with development.

10-412-370 Training/Travel $0 $2,051 $6,000 $1,173 $6,000 Planner in Admin, classes, online seminar

10-412-380 Comp Plan Update $50,000 $47,554 $0 $0 $50,000

Lands Committee requested a planning consultant for the Municipal lands 

plan.

$65,300 $57,703 $20,300 $9,758 $90,000

Greenways Committee

10-414-211 General Supplies $2,000 $833 $2,000 $5,954 $6,000

Hilly Lawn-Fuel ($1100 for fuel purchases elsewhere-1,700 mile equivalent); 

GL Hardware; Flowering of Grand Lake supplies

10-414-238 Trees/Shrubs/Plantings $6,000 $5,805 $6,500 $1,717 $6,500

Requested a $500 increase for additional plantings/planters and increase in 

costs of goods

10-414-241 Arbor Day Supplies $250 $0 $250 $214 $250

Arbor Day programs for Tree City USA requirements; Seedlings from CSU 

Extension

10-414-319 Contract Labor $36,698 $37,362 $38,535 $38,000 $38,535 2021: Increase of 5% hourly based on 40 hour week is $37.05

10-414-726 Miscellaneous Services $150 $0 $150 $16 $150

10-414-870 Contingency $150 $0 $150 $0 $150

$45,248 $44,000 $47,585 $45,901 $51,585
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118

119

120

121

122

123

124

125

126

127

128

129

130

131

132

133

134

135

136

137

138

139

140

141

142

143

144

145

146

147

148

149

150

151

General Fund - Expenditures

Board of Trustees

10-413-142 Workers' Compensation $309 $229 $309 $115 $300

10-413-211 Office/meeting supplies $0 $37 $2,400 $630 $2,400 New account for meeting supplies for 2021

10-413-215 Elections $2,000 $2,442 $2,000 $1,050 $1,200

10-413-316 Dues/Memberships $7,700 $8,896 $7,700 $7,000 $17,700

Empl Council, CAST, CML, NWCCOG/RRR/QQ, Club 20, 3 Lakes 

Watershed, GCWIN, I-70 Coalition, Arbor Day Foundation, Downtown CO Inc, 

Rky Mtn Conservancy, Grand Foundation Corporate Sponsorship

10-413-370 Training/Travel $7,500 $1,867 $7,500 $1,265 $7,500

10-413-460 Long Range/Misc $1,500 $818 $500 $355 $500 BOT retreat facilitator and misc. expenses

10-413-461 Appreciation Program $3,300 $1,128 $3,000 $4,386 $3,000 Appreciation Dinner; Misc appreciation expenses

10-413-462 Computer Equipment $1,000 $476 $1,000 $2,369 $2,400

10-413-463 Water Quality Issues $1,000 $0 $0 $0 $0 GCWIN - Continued toxin monitoring

10-413-465 Computer Software $425 $980 $1,000 $1,000 $1,000 Liberty software annual support - was in ADMIN

10-413-870 Board Contingency $250 $350 $250 $0 $250

10-413-452 Headwater Trails Alliance $4,500 $4,500 $5,000 $0 $0

10-413-722 Grand Lake Trailgrooming $22,500 $22,500 $25,000 $0 $0

10-413-723 Grand Lake Historical Society $347 $347 $0 $0 $0

10-413-728 Miscellaneous Donations $500 $37,500 $50,000 $50,000 $40,000

2020, 2021 for  business support, 2022 $5,000 for substance abuse 

counseling, $25,000 for Community House upgrades, $10,000 for kiln for GLC

10-413-731 Grnd Cnty Council on Aging $3,600 $3,600 $0 $0 $0

10-413-782 Advocates $1,350 $1,350 $0 $0 $0

10-413-793 GL Fireworks Organization $10,000 $3,000 $0 $0 $0 Moved to Marina

10-413-796 Mountain Family Center $5,400 $5,400 $0 $100 $0

10-413-797 Grand Arts Council $1,980 $1,980 $2,200 $0 $0

10-413-843 Rocky Mtn Rep Theatre $1,350 $1,350 $1,350 $1,350 $1,350 Year 13 of 20

10-413-845 GC Rural Health Network $500 $500 $0 $0 $0

10-413-850 Grand Lake Yacht Club Sailing $225 $225 $0 $0 $0

10-413-852 Grand Angels $0 $0 $0 $0 $0

10-413-854 GC Search & Rescue $0 $0 $0 $0 $0

10-413-855 GL US Constitution Week $4,050 $4,050 $0 $0 $0

10-413-856 Grand Enterprise Initiative $0 $0 $0 $0 $0

10-413-860 GC Housing Assistance Fund $0 $0 $0 $0 $0

10-413-859 Grand Foundation $750 $750 $35,000 $35,000 $50,000 Increased for 2021

10-413-861 GAP - Grand Foundation $1,000 $0 $0 $0 $0

$83,036 $104,274 $144,209 $104,619 $127,600

Subtotal Boards and Committees $203,759 $211,594 $223,644 $162,665 $280,735
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155

156

157

158

159

160

161
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163

164

165
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173
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178
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180

181
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183

184

General Fund - Expenditures

Administration

Personnel

10-415-100 Gross Wages - Administration $212,399 $214,383 $310,121 $275,461 $348,886

10-415-103 OT/Comp Time Buyout $0 $2,427 $0 $1,429 $0

10-415-105 Bonus $1,550 $5,000 $4,800 $0 $7,000 $1000 per employee

10-415-110 Gross Wages-Admin PT/Seasonal $22,065 $12,175 $23,476 $2,617 $26,411

10-415-134 Alternative Benefit $6,000 $6,000 $6,000 $6,000 $6,600

10-415-130 GLC Membership Benefit $2,130 $0 $1,750 $0 $1,925

10-415-131 Longevity Benefit $0 $370 $0 $0 $0

10-415-132 ICMA Town Paid Benefit $18,758 $13,108 $27,072 $25,308 $30,456 8% Maximum

10-415-133 Health/Dental-Employee $35,750 $29,535 $32,845 $37,251 $34,487 Medical/Dental/Life/Vision

10-415-135 Dep Health/Dental $6,178 $4,560 $6,282 $0 $6,596

10-415-136 Medical Benefit Allowance $3,348 $1,975 $6,588 $8,414 $7,412

10-415-141 Unemployment Insurance $726 $460 $1,015 $553 $1,142 .3% of wages

10-415-142 Workers' Compensation $539 $577 $943 $1,610 $1,061

10-415-143 Social Security Match $16,168 $15,412 $22,659 $18,422 $25,491 6.2% of wages+Town ICMA

10-415-144 Medicare Match $3,781 $3,596 $5,299 $4,307 $5,961 1.45% of wages+Town ICMA

$329,392 $309,579 $448,850 $381,373 $503,428

Supplies

10-415-211 General Office Supplies $3,600 $2,959 $4,500 $10,787 $5,000

10-415-215 Computer Software $20,622 $21,587 $16,622 $15,954 $17,000

Firewall, Malware, Antivirus, Adobe, STR Helper ($9,350), ESRI ($700); 

Caselle Ongoing; O365 (10 lic),

10-415-220 Computer Hardware $0 $3,289 $7,000 $0 $7,000 Replacement Server

10-415-226 Small Equipment $2,100 $3,226 $2,100 $2,100 $2,100 Copier lease

10-415-252 Resale Supplies $0 $0 $0 $0 $0

$26,322 $31,062 $30,222 $28,841 $31,100

Repairs and Maintenance

10-415-231 Gas/Fuel $1,000 $1,975 $1,000 $1,237 $1,000

10-415-232 Vehicle Maintenance $1,000 $7 $1,000 $1,130 $1,000 (2) vehicles

10-415-233 Office Equipment Maintenance $2,500 $542 $2,500 $0 $2,500 Copier Maint agreement

10-415-237 Building Maintenance $15,500 $1,634 $15,500 $0 $0

10-415-238 Town Hall Furnishings $250 $0 $250 $0 $250

$20,250 $4,159 $20,250 $2,367 $4,750

2022 BUDGET - TOWN OF GRAND LAKE PAGE 6 OF 26

E82



2

A B C D E F G H

Budget

FY2020

Actual

FY2020

Budget

FY2021

YTD Estimate 

ending for FY 

2021

Budget

FY2022

2022 Budget Explanatory Notes

185

186

187

188

189

190

191

192

193

194

195

196

197

198

199

200

201

202

203

204

205

206

207

208

209

210

General Fund - Expenditures

Administration

Purchased Services

10-415-311 Postage/Freight $2,100 $1,657 $2,000 $4,813 $5,000 Meter lease + postage meter refills

10-415-312 Computer Services $14,750 $13,032 $62,000 $50,000 $62,000

60% IT contract; 1/2 Caselle support (get rid of PR); Paychex, 40K for new 

town website, time clock system- See Attachment A

10-415-314 Ads & Legal Notices $750 $4,676 $750 $4,578 $5,000 Increased usage in 2020 and 2021

10-415-316 Dues & Memberships $1,650 $963 $1,650 $1,213 $1,650

APA, IIMC, CMCA, CCCMA, CAMCA, CGFOA, Amazon Prime, ALERT/SAM, 

ICMA

10-415-318 Janitorial Services $0 $0 $0 $0 $0

10-415-319 Miscellaneous Services $150 $140 $150 $3,650 $5,000

10-415-330 Bank Fees $675 $1,165 $675 $1,371 $1,500 Safe deposit box/returned checks/direct deposit fees

$20,075 $21,632 $67,225 $65,625 $80,150

Utilities

10-415-341 Electric Utility $4,100 $3,175 $3,500 $3,500 $3,500

10-415-342 Sewer Utility $1,050 $1,092 $1,000 $1,154 $1,000

10-415-343 Water Utility $1,500 $870 $1,200 $882 $1,200

10-415-344 Telephone/Internet Utility $4,300 $8,411 $5,000 $7,000 $7,500

Includes internet service, cell phone- increased to reflect higher costs from 

vendor

10-415-345 Natural Gas Utility $2,500 $1,723 $2,500 $2,500 $2,500

10-415-346 Website Hosting Services $750 $888 $800 $720 $800 Website Hosting (Rain Retail-$588)

10-415-347 Recycling - Town Hall $1,300 $936 $1,300 $1,031 $1,300

$15,500 $17,095 $15,300 $16,787 $17,800

Professional Services

10-415-351 Legal Services $40,000 $11,867 $30,000 $65,000 $85,000 Reflects increase in 2021 assuming maintained in 2022

10-415-352 Audit $10,060 $10,050 $10,300 $10,300 $10,300 60% of audit - (1/2) of $5,000 single audit

10-415-353 Judge-Municipal Court $800 $0 $500 $0 $500 As-needed basis

10-415-355 Professional Services-Other $52,700 $17,993 $11,700 $12,270 $15,000  ABC Flex, Background checks

$103,560 $39,910 $52,500 $87,570 $110,800
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231
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234
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238
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General Fund - Expenditures

Administration

Marketing

10-415-560 Treasurer's Fees $5,986 $6,746 $6,980 $6,362 $8,039 2% of Property Taxes calculated from COV+Interest and Penalties

10-415-721 Chamber Service Agreement $32,732 $32,732 $32,732 $32,732 $32,732 $32,732 for VC services by Chamber

10-415-722 BLC Fee Remittance $38,000 $38,000 $38,000 $38,000 $38,000 For marketing services by Chamber

10-415-723 Visitor Center Repairs & Maint $15,102 $15,102 $15,102 $15,102 $15,102

10-415-724 NRL VC Op $30,000 $30,000 $30,000 $30,000 $30,000 For PT Visitor Center employee by Chamber

10-415-800 Attainable Housing Expenses $0 $11,141 $0 $9,290 $15,000 Increased to reflect increased cost

10-415-870 Contingency - General Admin $5,000 $0 $5,000 $991 $11,000 for Chamber general expenses

10-415-875 Marketing Contingency $150 $0 $150 $0 $150

10-415-880 Chamber Public Relations $0 $0 $10,000 $10,000 $10,000

10-415-885 Town Events $0 $0 $10,000 $5,000 $10,000

$126,970 $133,721 $147,964 $147,477 $170,023

Other Expenses

10-415-370 Training/Travel $9,750 $2,118 $10,750 $2,953 $10,750

Planner ($750); Clerk ($3,000); Treasurer ($3,250); Code ($750); Manager 

($3,000)

10-415-371 Misc Employee Expenses $0 $0 $14,000 $11,322 $14,000 Employee Enrichment

10-415-393 Document Recording $250 $0 $250 $0 $250

10-415-394 Developer Reimbursement $1,000 $7,976 $1,000 $0 $1,000

10-415-513 Property/Casualty Insurance $25,000 $24,644 $25,000 $23,364 $25,000

10-415-514 Position Bonds $400 $890 $400 $1,278 $400 Employee/Trustee Blanket Bonds

10-415-540 Grants to Neighborhoods $0 $0 $0 $0 $0

$36,400 $35,629 $51,400 $38,916 $51,400

Transit

10-415-385 Transit Service $0 $0 $40,000 $0 $40,000 See Attachment A; carry over from 2021

10-415-386 Transit Planning $0 $0 $10,000 $0 $10,000 See Attachment A; carry over from 2021

10-415-387 Transit Capital Investment $0 $0 $0 $0 $0

$0 $0 $50,000 $0 $50,000

Economic Development Grants

10-416-100 Trail Groomers $0 $0 $25,000 $25,000 $25,000

10-416-150 Heart and Soul $0 $0 $0 $0 $0

10-416-200 Space to Create $0 $0 $0 $0 $0 Using 10-915-950

10-416-250 Headwaters Trail Assoc- HTA $0 $0 $5,000 $5,000 $5,000

10-416-260 Grand Art Council $0 $0 $2,200 $2,200 $2,200

10-416-270 Rocky Mtn Rep $0 $0 $0 $0 $0

$0 $0 $32,200 $32,200 $32,200 Other grants moved to Grand Foundation line under BoT

Subtotal Administration $678,469 $592,786 $915,911 $801,157 $1,051,651
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General Fund - Expenditures

Public Safety

Personnel

10-421-100 Gross Wages - Public Safety $0 $0 $0 $0 $0 Moved Code Enforcement office to Admin

10-421-103 Comp Time Buyout $0 $0 $0 $0 $0

10-421-105 Bonus $0 $1,000 $0 $0 $0

10-421-110 Gross Wages-Public Safety PT $16,640 $16,469 $0 $0 $0

10-421-130 GLC Membership Benefit $355 $0 $0 $0 $0

10-421-131 Longevity Benefit $0 $0 $0 $0 $0

10-421-132 ICMA Town Paid Benefit $1,331 $0 $0 $0 $0

10-421-133 Health/Dental-Employee $0 $14,495 $0 $0 $0

10-421-135 Dep Health/Dental $0 $612 $0 $0 $0

10-421-136 Medical Benefit $0 $26 $0 $0 $0

10-421-141 Unemployment Insurance $50 $39 $0 $0 $0

10-421-142 Workers' Compensation $93 $339 $0 $0 $0

10-421-143 Social Security Match $1,114 $1,031 $0 $0 $0

10-421-144 Medicare Match $294 $241 $0 $0 $0

$19,877 $34,252 $0 $0 $0

Purchased Services

10-421-314 Dispatch Operations $20,858 $20,858 $20,858 $20,858 $25,000 Increase from 2021

10-421-339 Sheriff's Contract $145,000 $145,950 $145,000 $166,808 $257,000 Increase from 2021, added coverage

10-421-340 Special Event Security $0 $0 $0 $0 $0

$165,858 $166,808 $165,858 $187,665 $282,000

Subtotal Public Safety $185,735 $201,060 $165,858 $187,665 $282,000
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276
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278
279
280
281
282
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285
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288
289
290
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293
294
295
296
297
298
299
300
301
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303
304
305
306
307
308
309
310
311
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General Fund - Expenditures
Public Works

Personnel
10-431-100 Gross Wages - Public Works $214,082 $215,579 $233,034 $213,541 $262,163
10-431-103 OT/Comp Time Buyout $9,350 $13,832 $15,000 $20,573 $16,875
10-431-105 Bonus $1,500 $5,000 $2,400 $5,500 $4,000
10-431-111 On Call Pay $18,200 $16,900 $22,575 $17,800 $24,833
10-431-130 GLC Membership Benefit $1,420 $0 $0 $15,281 $0
10-431-131 Longevity $0 $1,050 $0 $0 $0
10-431-317 Uniform Allowance $2,400 $2,572 $2,400 $3,000 $2,640
10-431-132 ICMA Deferred Compensation $17,127 $13,096 $21,841 $26,424 $24,571 8% Maximum

10-431-133 Health/Dental-Employee $50,470 $37,256 $68,544 $57,827 $68,000 Medical/Dental/Life/Vision

10-431-135 Dep Health/Dental $6,087 $14,338 $6,240 $0 $6,552
10-431-136 Medical Benefit Allowance $4,800 $1,927 $4,800 $2,952 $4,800
10-431-141 Unemployment Insurance $724 $497 $819 $828 $921 .3% of wages + On Call

10-431-142 Workers' Compensation $16,896 $16,820 $16,900 $15,918 $19,013
10-431-143 Social Security Match $16,003 $15,997 $16,927 $16,325 $19,043 6.2% of wages + Town ICMA + On Call

10-431-144 Medicare Match $3,744 $3,740 $3,959 $3,819 $4,454 1.45% of wages + Town ICMA + On Call

$362,803 $358,604 $415,439 $399,787 $457,865
Supplies

10-431-222 General Supplies $4,000 $334 $5,000 $5,000 7,000
10-431-224 Safety Supplies $5,000 $680 $7,000 $7,000 7,000 Crowd-control fencing, snow fencing, cones

10-431-226 Vehicle Supplies $2,500 $0 $3,000 $3,000 4,000 Truck tool boxes

10-431-227 Small Tools $5,000 $14 $6,000 $6,000 8,000
$16,500 $1,028 $21,000 $21,000 $26,000

Repairs and Maintenance
10-431-231 Gas/Fuel/Liquids $20,000 $12,250 $22,000 $22,000 25,000
10-431-232 Vehicle Maintenance $7,500 $2,351 $8,500 $8,500 10,000
10-431-233 Equipment Maintenance $25,000 $17,035 $25,000 $25,000 28,000
10-431-235 Tires/Chains $12,000 $1,326 $12,000 $12,000 15,000
10-431-236 Misc. Bridge Work $17,000 $16,074 $5,000 $5,000 5,000
10-431-237 Building Maintenance $5,000 $211 $5,000 $5,000 6,000
10-431-238 Street Light Maintenance $2,000 $212 $3,000 $3,000 3,000
10-431-239 Miscellaneous Maintenance $500 $0 $1,000 $1,000 3,000
10-431-242 Road Maintenance $76,000 $32,924 $100,000 $100,000 150,000 Pot holes/ seal cracks in road/maintaining streets.  See attachment A

10-431-245 Boardwalk Maintenance $100,000 $0 $0 $0 0
10-431-253 Tree Removal $1,500 $0 $500 $500 5,000
10-431-254 Tree Spraying $0 $0 $0 $0 500
10-431-255 Stormwater Filter Maintenance $500 $0 $1,500 $1,500 $15,000 replace filters

$267,000 $82,382 $183,500 $183,500 $265,500
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General Fund - Expenditures

Public Works

Purchased Services

10-431-312 Computer Services $2,070 $806 $4,000 $4,000 4,000

10-431-314 Ads/Bid Notices $1,800 $0 $2,000 $2,000 2,000

10-431-319 Misc. Purchased Services $1,500 $2,261 $2,500 $2,500 2,500 Required physicals, fuel bond, Hep B shots

$5,370 $3,066 $8,500 $8,500 $8,500

Utilities

10-431-318 Trash/Recycle Services $9,000 $12,020 $9,000 $9,000 11,000

10-431-341 Electric Utility $6,000 $4,429 $8,000 $8,000 11,000

10-431-343 Water Utility $600 $530 $1,000 $1,000 $1,000

10-431-344 Telephone/Internet Utility $3,200 $5,202 $6,000 $6,000 7,000

10-431-345 Natural Gas Utility $4,500 $3,397 $4,500 $4,500 $4,500

10-431-349 Street Light Electric Utility $24,000 $18,405 $24,000 $24,000 $24,000

$47,300 $43,983 $52,500 $52,500 $58,500

Professional Services

10-431-354 Engineering/Surveying Services $2,000 $1,078 $2,000 $2,000 $10,000

Other

10-431-370 Training/Travel $3,000 $117 $5,000 $5,000 $6,000

10-431-399 Equip Rental $8,000 $3,052 $17,000 $17,000 $10,000

10-431-870 Contingency- Public Works $500 $1,750 $500 $500 $500

$11,500 $4,918 $22,500 $22,500 $16,500

Subtotal Public Works $712,473 $495,059 $705,439 $689,787 $842,865
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General Fund - Expenditures

Grand Lake Center

Personnel

10-450-100 Gross Wages - GL Center $107,553 $107,597 $99,376 $101,274 $111,798

25% PW/Parks/GLC employee, 10% Treasurer, 3% Town Mgr., 5% 

Admin/Bookkeeper

10-450-103 OT/Comp Time Buyout $275 $1,550 $0 $402 $0

10-450-105 Bonus $550 $2,000 $1,350 $0 $1,485

10-450-110 Gross Wages-GLC PT/Seasonal $0 $240 $0 $400 $0

10-450-130 GLC Membership Benefit $799 $0 $700 $0 $770

10-450-131 Longevity Benefit $0 $99 $0 $0 $0

10-450-317 Uniform Allowance $150 $109 $150 $0 $150 1 employee @ .25 for allowance

10-450-132 ICMA Town Paid Benefit $8,604 $3,813 $8,058 $8,724 $9,065 8% Maximum

10-450-133 Health/Dental-Employee $30,073 $28,511 $35,404 $23,122 $37,174 Medical/Dental/Life/Vision

10-450-135 Dep. Health/Dental $1,765 $197 $1,765 $0 $1,853

10-450-136 Medical Benefit Allowance $2,856 $1,678 $2,916 $2,990 $3,281

10-450-141 Unemployment Insurance $331 $223 $298 $331 $335 .3% of wages

10-450-142 Workers' Compensation $2,273 $2,981 $1,800 $1,240 $2,025

10-450-143 Social Security Match $7,334 $7,057 $6,745 $6,588 $7,588 6.2% of wages+Town ICMA

10-450-144 Medicare Match $1,715 $1,651 $1,577 $1,524 $1,774 1.45% of wages+Town ICMA

$164,278 $157,707 $160,139 $146,595 $177,299  

Supplies

10-450-211 Gen Office Supplies $1,500 $1,819 $1,500 $1,265 $1,500

10-450-220 General Operating Supplies $3,000 $5,365 $0 $2,017 $3,000 Moved to Park Improvements in 2021 will move back in 2022

10-450-226 Office Equip Lease $1,000 $988 $3,000 $1,152 $1,200 Copier Lease

10-450-252 Resale Supplies $1,000 $0 $1,000 $0 $1,000 Items purchased for resale: towels, water bottles, T-shirts, etc.

$6,500 $8,171 $5,500 $4,434 $6,700

Repairs and Maintenance

10-450-233 Office Equip Maint $600 $204 $600 $289 $600 Copier maintenance

10-450-235 Fitness Equip Maint $1,500 $0 $1,500 $0 $1,500

10-450-237 Building Maintenance $25,000 $4,678 $21,000 $492 $21,000

10-450-239 Minor Infrastructure Maint $0 $0 $10,000 $0 $10,000

10-450-250 Backflow Maintenance $400 $225 $400 $0 $400

10-450-350 Maintenance Agreement $4,200 $3,425 $4,200 $1,411 $4,200 Honeywell heating system

$31,700 $8,533 $37,700 $2,191 $37,700
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General Fund - Expenditures

Grand Lake Center

Utilities

10-450-318 Trash/Recycle Services $480 $0 $480 $0 $500

10-450-341 Electric Utility $14,000 $12,149 $14,000 $13,127 $14,000

10-450-342 Sewer Utility $4,500 $3,696 $4,500 $3,907 $4,500

10-450-343 Water Utility $2,500 $1,774 $2,500 $1,176 $2,500

10-450-344 Telephone/Internet/TV Utility $4,000 $6,191 $4,000 $4,000 $4,000

10-450-345 Natural Gas Utility $7,500 $4,684 $7,500 $7,500 $7,500

$32,980 $28,495 $32,980 $29,711 $33,000

Professional Services

10-450-312 Computer Services $2,820 $2,330 $2,820 $2,236 $2,820 7% of IT contract + 1.5 hr/mo @ $115/hr

10-450-351 Legal Services $1,000 $0 $1,000 $0 $1,000

10-450-352 Audit $882 $910 $910 $0 $910 7% of audit

10-450-355 Purchased Professional Serv. $2,000 $1,130 $2,000 $1,530 $2,000

$6,702 $4,370 $6,730 $3,766 $6,730

Other

10-450-234 Signage $1,000 $0 $0 $6 $0

10-450-236 Minor/Misc Equipment $2,500 $2,614 $4,500 $2,613 $4,500

10-450-238 Minor/Misc Furnishings $2,000 $2,077 $4,000 $2,985 $4,000

10-450-320 Marketing $10,000 $3,385 $10,000 $3,803 $10,000 website, brouchers/booklets

10-450-360 Sales Tax $92 $0 $92 $0 $92

10-450-370 Training/Travel $300 $419 $300 $0 $300

10-450-513 Property/Casualty Insurance $8,000 $7,564 $8,000 $6,679 $8,000

10-450-755 Exercise Equipment $2,000 $1,063 $2,000 $44,216 $2,000 Purchase golf sim in 2021

10-450-870 Contingency - GL Center $1,000 $2,275 $1,000 $378 $31,000 $30,000 for summer day camp

$26,892 $19,396 $29,892 $60,679 $59,892

Subtotal Grand Lake Center $269,052 $226,672 $272,941 $247,376 $321,321
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General Fund - Expenditures

Parks

Personnel

10-452-100 Gross Wages - Parks $38,347 $39,786 $40,509 $36,853 $45,573

10-452-103 OT/Comp Time Buyout $1,575 $1,523 $0 $0 $0

10-452-105 Bonus $300 $0 $0 $0 $0

10-452-130 GLC Membership Benefit $266 $0 $0 $0 $0

10-452-131 Longevity $0 $765 $0 $0 $0

10-452-317 Uniform Allowance $450 $319 $600 $0 $660

10-452-132 ICMA Deferred Compensation $3,068 $1,208 $3,241 $1,640 $3,646 8% Maximum

10-452-133 Health/Dental-Employee $9,458 $8,458 $7,454 $2,729 $7,827 Medical/Dental/Life/Vision

10-452-135 Dep. Health/Dental $6,087 $6,252 $4,188 $0 $4,397

10-452-136 Medical Benefit Allowance $900 -$135 $900 $338 $1,013

10-452-141 Unemployment Insurance $133 $88 $122 $0 $137 .3% of wages

10-452-142 Workers' Compensation $2,413 $2,481 $2,400 $3,734 $2,700

10-452-143 Social Security Match $2,924 $2,290 $2,712 $2,427 $3,051 6.2% of wages+Town ICMA

10-452-144 Medicare Match $684 $596 $634 $583 $713 1.45% of wages+Town ICMA

$66,605 $63,631 $62,760 $48,304 $69,717

Supplies

10-452-220 Operating Supplies $13,500 $23,902 $15,000 $17,807 $18,000 Includes supplies for Public Restrooms; Christmas Lights

10-452-226 Small Equipment $2,550 $0 $3,000 $9,000 $5,000 2021:overage, Walk-behind weedeater replacement ($550)

10-452-227 Small Tools $1,000 $944 $1,000 $1,440 $2,500 2021: overage Incl. electric conduit for new dryers in Pavilion RR

$17,050 $24,846 $19,000 $28,247 $25,500

Repairs and Maintenance

10-452-232 Bear-Resistant Cans Maint $3,000 $4,950 $3,000 $34 $4,000

10-452-233 Equipment Maintenance $2,500 $32 $2,500 $0 $5,000

10-452-234 Information Signs $2,000 $129 $2,000 $609 $2,500

10-452-235 Greenbelt Maintenance $7,500 $2,297 $7,500 $0 $7,500

10-452-236 Sand & Dredge $1,000 $0 $1,000 $0 $8,000

10-452-237 Building Maintenance $3,000 $3,951 $3,000 $1,214 $55,000 includes $45,000 to replace steps and paint Community House

10-452-238 Dock Maintenance $5,000 $284 $5,000 $0 $20,000

10-452-239 Miscellaneous Maintenance $8,000 $2,133 $8,000 $1,205 $5,000

10-452-243 Benches/Planters/Fences $1,000 $0 $2,000 $0 $5,000

10-452-244 Thomasson Park Maintenance $1,000 $248 $2,000 $0 $4,000

10-452-248 Irrigation System Maintenance $3,000 $659 $3,000 $444 $4,000

10-452-250 Backflow Maintenance $3,000 $1,118 $3,000 $0 $4,000

10-452-319 Miscellaneous Services $2,000 $1,737 $2,000 $1,716 $3,000

10-452-399 Equipment Rental $3,500 $1,575 $3,500 $23,803 $5,000

$45,500 $19,112 $47,500 $29,025 $132,000
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441

442

443

444

445

446

447

448

449

450

451

452

453

454

455

General Fund - Expenditures

Parks

Utilities

10-452-341 Electric Utility $6,500 $5,171 $6,500 $6,064 $6,500

10-452-342 Sewer Utility $1,000 $483 $1,000 $511 $1,000

10-452-343 Water Utility $8,500 $20,762 $13,000 $12,978 $13,000

10-452-345 Natural Gas Utility $4,000 $3,066 $4,000 $3,986 $4,000

$20,000 $29,483 $24,500 $23,539 $24,500

Other

10-452-400 Grand Avenue Gardens $2,500 $0 $0 $0 $2,500

10-452-450 Park Improvements $1,000 $2,169 $6,000 $3,544 $10,000

10-452-870 Contingency - Parks $250 $104 $250 $0 $250

10-452-961 Memorial Benches $3,500 $0 $500 $0 $500

$7,250 $2,273 $6,750 $3,544 $13,250

Subtotal Parks $156,405 $139,344 $160,510 $132,658 $264,967
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456

457

458

459

460

461

462

463

464

465

466

467

468

469

470

471

472

473

474

475

476

477

478

479

480

481

482

483

484

485

486

487

General Fund - Expenditures

Debt Service

10-815-982 Land Acquisition - Principal $14,488 $14,488 $80,000 $95,000 $85,000 Principal for COP 

10-815-983 Land Acquisition-Interest $11,387 $11,387 $10,000 $32,564 $42,038 Interest for COP

10-831-500 Capital Equip Lease Principal $70,803 $70,803 $68,645 $68,645 $68,645

2019 Mower; 2018 grader; 2015 Loader- Gov Leasing endor 173 JD Tractor 

end of lease balloon

10-831-510 Capital Equip Lease Interest $12,562 $12,562 $4,058 $4,058 $4,058 2019 Mower; 2018 grader; 2015 Loader- Gov Leasing endor 173

$109,240 $109,239 $162,703 $200,267 $199,741

10-413-999 TABOR Reserves $0 $0 $0 $0 $0 Moved Reserves to a liability line item

Capital Outlay

10-915-922 Admin Capital Expenditures $0 $50,000 $0 $0 $0
10-915-923 Town Hall Capital Outlay $25,000 $6,718 $25,000 $0 $25,000

10-915-986 Replacement Vehicle $0 $0 $0 $0 $0

10-915-950 Space to Create Expenditures $150,000 $150,000 $440,000 $0 $376,421 Offset- See 10-377-140

10-931-910 Capital Equipment Purchase $313,066 $269,083 $131,627 $131,627 $368,800

Sweeper 275,000, Titl deck trailer 10,500,Skid Sprayer 2,300 plus 1,000 

freight, est. high end range aerator $20,000, 1-ton pick-up truck $60000

10-931-911 Capitalized Equipment Repair $0 $0 $0 $0 $0

10-931-921 Paving $325,000 $151,812 $200,000 $200,000 $200,000 Center and Rainbow Bridge, Chip seal numerous

10-931-922 Drainage $0 $0 $100,000 $5,160 $100,000

10-952-970 Land Purchase $0 $0 $1,417,678 $1,486,484 $0

10-931-974 Streetscape Project Funding $165,000 $0 $125,000 $0 $0

10-931-972 W Portal Bridge Rehab $0 $0 $0 $0 $0

10-931-973 Public Way Finding Signs $0 $0 $0 $0 $0

10-931-923 Town Shop Capital Outlay $0 $18,985 $0 $0 $0

10-950-710 Other Capital Assets - No Depr $0 $0 $0 $0 $0

10-952-500 Dock Improvements $0 $0 $0 $0 $0

10-952-971 Park Improvements $182,500 $27,042 $100,000 $700 $100,000

Town Park Marquee rebuild ($30,000), Asphalt at E. Inlet ($20,000), Gazebo 

and other park improvements ($50,000)

10-952-972 Boardwalks $0 $0 $0 $0 $0

10-952-995 Lakefront Improvements $0 $0 $0 $0 $0

$1,160,566 $673,639 $2,539,305 $1,823,971 $1,170,221

Total General Fund Expenditures $3,475,699 $2,649,394 $5,146,311 $4,245,546 $4,413,500
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488

489

490

491

492

493

494

495

496

497

498

499

500

Water Fund - Revenues

20-344-100 Water Sales $610,441 $607,499 $600,000 $588,708 $600,000 Current rate is top of 10 year schedule

20-344-105 HP Net Meter Revenue $1,500 $97 $500 $0 $500

20-344-120 Resale Meters $2,000 $0 $500 $0 $500

20-344-140 Interest Revenue $10,000 $11,447 $20,000 $615 $1,000 Interest in 2022 will not be that high

20-344-160 Misc. Revenues $0 $605 $0 $0 $0

20-344-190 Bulk Water Permits $500 $525 $500 $300 $500 Includes Public Works/Parks and overage

20-344-110 Tap Fees - Capital $32,500 $104,000 $30,000 $26,000 $30,000

20-344-150 Sale/Trade-In of Assets $0 $0 $0 $0 $0

20-344-200 Capital Lease Proceeds $0 $0 $0 $0 $0

20-344-260 Reimbursement Income $0 $1,547 $0 $0 $0

Total Revenues $656,941 $725,720 $651,500 $615,623 $632,500
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501

502

503

504

505

506

507

508

509

510

511

512

513

514

515

516

517

518

519

520

521

522

523

524

525

526

527

528

529

530

531

532

533

534

535

Water Fund - Expenditures

Personnel

20-430-100 Gross Wages - Water $190,307 $183,750 $196,426 $208,975 $220,979 2021:Gerry cash out PTO, Vaca

20-430-103 OT/Comp Time Buyout $5,900 $747 $15,000 $292 $16,875

20-430-105 Bonus $1,000 $3,600 $1,800 $2,000 $1,980

20-430-110 Gross Wages-Water PT/Seasonal $49,863 $34,444 $81,524 $780 $91,715 Move Kyle to FT

20-430-111 On Call Pay $18,200 $18,150 $20,500 $17,500 $22,550

20-430-119 Year End Leave Expense $1,000 $1,170 $0 $0 $0 Year end financial reporting requirement

20-430-130 GLC Membership Benefit $710 $0 $0 $0 $0

20-430-131 Longevity $0 $1,742 $0 $0 $0

20-430-317 Uniform Allowance $1,200 $1,200 $1,800 $1,200 $1,980

20-430-132 ICMA Deferred Compensation $19,213 $13,180 $24,020 $21,254 $27,023 8% Maximum

20-430-133 Health/Dental-Employee $37,118 $30,368 $39,424 $27,511 $41,395 Medical/Dental/Life/Vision

20-430-135 Dep Health/Dental $7,942 $1,213 $8,000 $0 $8,400

20-430-136 Medical Benefit Allowance $3,516 -$534 $4,956 $2,071 $5,576

20-430-141 Unemployment Insurance $799 $512 $901 $444 $1,014 .3% of wages + On Call

20-430-142 Workers' Compensation $13,253 $9,010 $13,176 $12,804 $14,823

20-430-143 Social Security Match $17,712 $15,760 $20,105 $16,569 $22,618 6.2% of wages + Town ICMA + On Call

20-430-144 Medicare Match $4,142 $3,692 $4,702 $4,143 $5,290 1.45% of wages + Town ICMA + On Call

$371,875 $318,003 $432,334 $315,543 $482,216

Office Supplies

20-430-210 Office Supplies $2,200 $2,499 $1,285 $1,285 $1,285 Based on overall Admin General Office Supplies expense; water billing forms

20-430-211 Computer Supplies $1,000 $0 $600 $0 $21,845 New Itron product

20-430-215 Computer Software $6,500 $4,314 $6,500 $692 $6,500 Telemetry; Caselle Budgeting ($4,000)

20-430-220 Computer Hardware $2,500 $288 $2,500 $0 $2,500 Telemetry upgrade

$12,200 $7,100 $10,885 $1,977 $32,130

Operational Supplies

20-430-221 Chemicals $15,000 $15,050 $10,000 $11,651 $10,000

20-430-222 Lab Supplies/Equipment $2,500 $655 $1,500 $1,275 $1,500

20-430-223 Well/Plant Supplies $1,000 $382 $600 $75 $600

20-430-225 Meter Parts $500 $459 $300 $0 $300

20-430-227 Small Equipment/Tools $1,000 $129 $600 $22 $600

20-430-228 Safety Equipment $500 $1,075 $1,000 $0 $1,000

20-430-229 Misc Operating Supplies $100 $0 $100 $0 $100

$20,600 $17,751 $14,100 $13,024 $14,100
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536

537

538

539

540

541

542

543

544

545

546

547

548

549

550

551

552

553

554

555

556

557

558

559

560

561

562

563

564

Water Fund - Expenditures

Repairs and Maintenance

20-430-231 Gas/Fuel/Fluids $4,000 $2,420 $2,500 $3,620 $2,500

20-430-232 Vehicle Maintenance $1,000 $80 $600 $0 $600

20-430-233 Equipment Maintenance $1,000 $0 $600 $0 $10,704 Monthly software support for new itron

20-430-234 Well/Plant Maintenance $5,000 $3,148 $3,000 $985 $3,000 Plant - pretreatment/treatment

20-430-235 Tires & Chains $1,000 $0 $600 $0 $600

20-430-237 Building Maintenance $1,000 $31 $1,000 $9 $1,000

20-430-238 Distribution Line Maintenance $25,000 $2,986 $25,000 $23,768 $25,000

20-430-239 Misc. Maintenance $250 $75 $150 $0 $150

20-430-240 Road Materials $5,000 $0 $3,000 $0 $3,000 Road base for use in winter - stored at Public Works yard.

20-430-241 Motors & Pumps $2,500 $2,368 $2,500 $914 $2,500

$45,750 $11,107 $38,950 $29,297 $49,054

Resale Supplies

20-430-251 Resale Parts $250 $0 $150 $0 $150 Parts for new construction meters

20-430-252 Resale Meters $0 $0 $0 $10,296 $0 Meters & Setters for new construction - Reported on COGS line

20-430-253 COGS-Meter $10,000 $0 $5,500 $0 $5,500 Financial reporting requirement

$10,250 $0 $5,650 $10,296 $5,650

Purchased Services

20-430-310 Misc Service Fees $0 $239 $0 $0 $0

20-430-311 Postage/Freight $2,100 $2,035 $1,200 $1,200 $1,200

20-430-314 Legal Notices/Ads $500 $233 $200 $0 $200 Publication of CCR

20-430-316 Memberships $700 $694 $600 $550 $600 CRWA; American Water Works Association

20-430-318 Testing Services $5,000 $2,299 $3,000 $200 $3,000

(2) lead/copper; Groundwater source testing rule 3-yr cycle; Also have a 9-yr 

cycle

20-430-319 Miscellaneous Services $200 $0 $100 $0 $100 2019=water tank demo; Includes document recording

20-430-320 Telemetry Maintenance $5,000 $1,020 $2,000 $1,020 $2,000

20-430-330 Bank Fees $300 $492 $300 $743 $300 Water customer Auto debit fees

20-430-321 Computer System Support $9,920 $6,146 $9,920 $9,900 $9,920 20% IT contract; 1/2 Caselle; Itron

$23,720 $13,158 $17,320 $13,613 $17,320
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565

566

567

568

569

570

571

572

573

574

575

576

577

578

579

580

581

582

583

584

585

586

587

588

589

590

591

592

593

594

595

596

597

598

Water Fund - Expenditures

Utilities

20-430-341 Electric Utility $32,000 $31,084 $30,000 $32,283 $30,000

20-430-344 Telephone Utility $2,885 $2,336 $2,000 $2,462 $2,000

20-430-345 Natural Gas Utility $4,500 $3,800 $4,000 $5,318 $4,000

20-430-347 Internet Service $0 $0 $0 $0 $0

$39,385 $37,219 $36,000 $40,063 $36,000

Professional Services

20-430-351 Legal Services $1,000 $0 $600 $0 $600

20-430-352 Audit $5,020 $4,850 $5,100 $0 $5,100 20% Water; 1/2 of single audit

20-430-354 System Analysis/Eng & Survey $5,000 $4,500 $5,000 $0 $5,000

20-430-355 State Fees $400 $310 $300 $0 $300 Legislature has not been funding - will catch up soon

$11,420 $9,660 $11,000 $0 $11,000

Other Expenses

20-430-370 Training/Travel $2,000 $110 $2,000 $2,000 $2,000

20-430-513 Property/Casualty Insurance $13,000 $13,196 $13,000 $11,547 $13,000

20-430-514 Position Bonds $150 $146 $150 $378 $150 Position Bond

20-430-870 Contingency-Operations $1,000 $0 $1,000 $0 $1,000

$16,150 $13,452 $16,150 $13,924 $16,150

Water Fund - Expenditures

Debt Service

20-830-640 DWRF Loan - Principal $68,958 $65,607 $67,247 $67,247 $67,247

20-830-645 DWRF Loan - Interest $30,196 $29,171 $27,541 $28,538 $27,541

$99,154 $94,778 $94,788 $95,785 $94,788

Capital Outlay

20-930-750 Transfer Out (Capital) $0 $0 $0 $0 $0

20-930-994 System Upgrades $0 $0 $0 $0 $0

20-930-995 Capital Contingency $26,000 $25,857 $1 $0 $1

20-930-996 Capital Lease Purchase $0 $0 $0 $0 $0

20-930-997 Capital Direct Purchase $0 $0 $0 $0 $0

20-930-998 Hydro Power Generator $0 $0 $0 $0 $0

$26,000 $25,857 $1 $0 $1

Total Water Fund Expenditures $676,504 $548,085 $677,178 $533,522 $758,409
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599

600

601

602

603

604

605

606

607

608

609

610

611

612

Marina Fund - Revenues

40-344-113 Rentals (Non-Taxable) $250,000 $459,989 $325,000 $321,869 $375,000

40-344-115 Tours $65,000 $46,291 $65,000 $51,950 $65,000

40-344-120 Building Space Rental $3,300 $1,100 $3,300 $345 $3,300 Kayak Shak agreement ends 9/2020

40-344-140 Seasonal Slip Rentals $0 $137 $0 $0 $0

40-344-145 Kayak Slip Rental $4,200 $3,300 $4,000 $4,000 $4,000 (12) spaces; (2) whole racks for Mtn. Paddlers ($900 each)

40-344-155 SUP Slip Rental $900 $0 $900 $900 $900 RMSUP agreement ends 9/2021

40-344-160 Misc Revenue $0 $1,047 $0 $0 $0

40-344-170 Interest Earned $7,000 $3,275 $4,000 $500 $1,000

40-344-180 Boat Damage $1,000 $1,600 $1,000 $500 $1,000

40-344-200 Sale of Assets $20,000 $9,551 $20,000 $0 $20,000

40-344-220 Contributed Services $2,500 $0 $2,000 $0 $2,000 See 40-460-301 in kind 

Total Revenues $353,900 $526,290 $425,200 $380,064 $472,200
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613

614

615

616

617

618

619

620

621

622

623

624

625

626

627

628

629

630

631

632

633

634

635

636

637

638

639

640

641

642

643

644

645

Marina Fund - Expenditures

Personnel

40-460-100 Gross Wages - Marina $12,941 $26,170 $57,666 $84,692 $64,874 Admin time, Captain full time- See Attachment B

40-460-103 OT/Comp Time Buyout $0 $2,534 $0 $2,698 $0

40-460-105 Bonus $100 $2,000 $600 $0 $1,000

40-460-110 Gross Wages-Marina PT/Seasonal $125,471 $85,646 $125,622 $37,732 $141,325 Seasonal employees, Admin PT

40-460-119 Accrued Leave Expense $500 -$473 $0 $0 $0

40-460-130 GLC Membership Benefit $2,663 $0 $0 $0 $0

40-460-131 Longevity $0 $54 $0 $0 $0

40-460-132 ICMA Deferred Compensation $1,153 $1,150 $4,661 $307 $5,244 8% Maximum

40-460-133 Health/Dental - Employee $1,932 $3,581 $16,190 $6,662 $15,000 Medical/Dental/Life/Vision 4.7% increase plus add Rick

40-460-135 Dep Health/Dental $1,765 $182 $0 $0 $0

40-460-136 Medical Benefit Allowance $180 $463 $1,380 $159 $1,449

40-460-141 Unemployment Insurance $415 $301 $552 $334 $621 .3% of wages

40-460-142 Workers' Compensation $9,813 $6,771 $9,809 $4,617 $11,035

40-460-143 Social Security Match $8,660 $7,174 $11,690 $4,182 $13,151 6.2% of wages + Town ICMA

40-460-144 Medicare Match $2,024 $1,679 $2,734 $1,009 $3,076 1.45% of wages + Town ICMA

$167,617 $137,233 $230,904 $142,391 $256,775

Office Supplies

40-460-211 General Office Supplies $1,500 $1,569 $875 $875 $893

40-460-214 Small Equip/Comp Hrdware $2,000 $2,144 $500 $500 $510

$3,500 $3,713 $1,375 $1,375 $1,403

Operational Supplies

40-460-222 Shop Supplies $1,000 $1,523 $2,500 $2,000 $2,550

40-460-223 Boat Supplies $2,000 $312 $2,500 $2,000 $2,550

40-460-227 Tools $500 $282 $500 $500 $510

40-460-231 Fuel $10,000 $5,912 $10,000 $2,500 $10,200 Marina vehicle & For refueling rentals, not for resale

$13,500 $8,028 $15,500 $7,000 $15,810

Repairs and Maintenance

40-460-232 Vehicle Maintenance $1,000 $6,779 $600 $0 $612

40-460-233 Equipment (Boat) Maintenance $17,000 $13,142 $15,000 $15,000 $15,300

40-460-237 Building/Facility Maintenance $2,000 $1,945 $1,200 $1,200 $1,224

$20,000 $21,866 $16,800 $16,200 $17,136
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646

647

648

649

650

651

652

653

654

655

656

657

658

659

660

661

662

663

664

665

666

667

668

669

670

671

672

673

674

675

676

677

678

679

680

681

Marina Fund - Expenditures

Purchased Services

40-460-312 Computer Services $1,500 $1,710 $1,500 $1,000 $1,530 10% IT contract

40-460-314 Ads and Legal Notices $100 $4,351 $2,000 $2,310 $2,040

40-460-316 Dues/Memberships $500 $275 $275 $275 $281

40-460-317 Uniforms $1,000 $1,288 $2,500 $204 $2,550

40-460-318 Miscellaneous Services $500 $239 $300 $0 $306

40-460-320 Marketing $2,000 $578 $1,000 $250 $1,020

40-460-330 Bank/Credit Card Fees $8,000 $13,710 $13,000 $13,000 $13,260 Heartland service fees

$13,600 $22,151 $20,575 $17,039 $20,987

Permits and Fees

40-460-350 Boat Registration $1,500 $904 $875 $974 $893

40-460-351 Licenses $165 $0 $100 $0 $102

$1,665 $904 $975 $974 $995

Utilities

40-460-341 Electric Utility $750 $549 $500 $545 $510

40-460-342 Sewer Utility $400 $420 $400 $222 $408

40-460-343 Water Utility $600 $530 $500 $294 $510

40-460-344 Telephone/Internet Utility $2,500 $1,775 $1,400 $996 $1,428 Includes Cell Phone

$4,250 $3,274 $2,800 $2,056 $2,856

Professional Services

40-460-355 Purchased Professional Serv. $1,000 $911 $1,000 $970 $1,020 Background checks

40-460-510 Legal $0 $0 $0 $0 $0

40-460-512 Audit $1,260 $1,300 $1,300 $0 $1,326 10% Marina

40-460-515 Engineering/Survey $0 $2,600 $0 $0 $40,000 Engineering for a new seawall and dock system

$2,260 $4,811 $2,300 $970 $42,346

Other Expenses

40-460-301 Contributions $2,500 $0 $0 $0 $0

40-460-360 Sales Tax $25,300 $0 $25,300 $0 $25,300

Sales tax on the boat that was purchased in 2019 and will be in use 2021. See 

Attachment B

40-460-370 Training/Travel $1,000 $999 $600 $643 $612

40-460-513 Property/Casualty Insurance $3,000 $2,701 $2,000 $1,965 $2,040

40-460-514 Position Bonds $200 $142 $150 $189 $300 Cash-handling Marina employees on blanket public employee bond

40-460-516 Site Lease $1 $1 $1 $0 $1 Lease of Marina from GF

40-460-750 Fireworks $0 $0 $26,000 $24,000 $33,500 fireworks and barge repair

40-460-870 Contingency $1,000 $4,521 $5,000 $0 $5,100

$33,001 $8,364 $59,051 $26,797 $66,853
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682

683

684

685

686

687

688

689

Marina Fund - Expenditures

Capital Outlay

40-960-610 Capital Equipment $40,000 $31,640 $92,597 $0 $130,000 4 new Crestliner boats

40-960-750 Capital Contribs (Interfund) $100,000 $0 $0 $0 $0

40-960-995 Facilities Improvements $0 $0 $125,000 $0 $150,000 2021: Doors for Dock ($25,000), New Roof at Marina ($100,000)

$140,000 $31,640 $217,597 $0 $280,000

Total Marina Fund Expenditures $399,393 $241,983 $567,877 $214,802 $705,159
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690

691

692

693

694

695

696

697

698

699

700

701

702

703

704

705

706

707

708

709

710

711

712

713

714

715

716

717

718

719

720

721

722

723

724

Pay-As-You-Throw Fund - Revenues

50-344-110 Bags:  Direct Sales (T) $2,000 $1,827 $4,150 $8,022 $4,150

50-344-115 Bags:  Vendor Purchase (NT) $45,000 $58,544 $74,700 $70,000 $74,700

50-344-140 Interest Revenue $200 $251 $200 $131 $200

Total Revenues $47,200 $60,622 $79,050 $78,153 $79,050

Pay-As-You-Throw Fund - Expenditures

Operations Supplies

50-470-200 Bags for Resale $0 $7,550 $0 $0 $0 WasteZero

50-470-250 COGS - Bags $4,000 $0 $6,000 $6,000 $6,000 Financial reporting requirement; COGS=Cost of Goods Sold

$4,000 $7,550 $6,000 $6,000 $6,000

Repairs and Maintenance

50-470-315 Site Maintenance $2,000 $355 $13,000 $13,000 $20,000 PW/Admin staff time

Purchased Services

50-470-300 Dumpster Service $30,000 $14,005 $30,000 $30,000 $30,000

50-470-301 Recycling Contribution $1,500 $1,375 $1,500 $1,500 $1,500

50-470-305 Recycling Program $0 $0 $5,000 $5,000 $5,000

50-470-312 Computer Services $450 $0 $450 $450 $450 3% IT contract

$31,950 $15,380 $36,950 $36,950 $36,950

Professional Services

50-470-512 Audit $378 $390 $390 $390 $390 3% of audit

Other Expenses

50-470-310 Site Lease $1 $1 $1 $0 $0

50-470-320 Business License $200 $0 $200 $0 $0

50-470-350 Sales Tax $300 $298 $382 $738 $700 Direct Sales times 9.2%

50-470-870 Contingency $0 $0 $0 $0 $0

$501 $299 $583 $738 $700

Capital Outlay

50-970-750 Capital Contribs (Interfund) $0 $0 $0 $0 $0

50-970-751 Site Improvements $0 $0 $15,000 $15,000 $0

Total Expenditures $38,829 $23,974 $71,923 $57,078 $64,040
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725

726

727

728

729

730

731

732

733

734

735

736

737

738

739

740

741

742

743

744

745
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747

748

749

750

751

752

753

754

755

756

Capital Improvement Fund - Streetscape Project ONLY

Revenues

90-344-110 1% Sales & use tax $445,635 $494,828 $435,000 $615,252 $615,252 1% Sales & MV Use Tax actual 1/21-8/2021 + actual 9/20-12/20

90-344-140 Interest revenues $18,000 $6,650 $15,000 $1,084 $2,000

90-344-910 DOLA 2017 Tier II Phase 1 $0 $0 $0 $0 $0

90-344-920 DOLA 2017 Tier II Phase 2 $553,670 $0 $700,000 $700,000 $0

90-391-360 Transfer in $0 $0 $206,000 $206,000 $0

Total Revenues $1,017,305 $501,477 $1,356,000 $1,316,336 $617,252

Expenditures

Other Expenses

90-431-500 Transfer Out to General Fund $0 $0 $0 $0 $0

90-431-870 Contingency $1,000 $0 $1,000 $0 $0 US Bank fee

$1,000 $0 $1,000 $0 $0

Debt Service

90-431-120 Issuance costs $0 $0 $0 $0 $0

90-831-471 Sales tax bonds - principal $110,000 $110,000 $115,000 $115,000 $115,000

90-831-472 Sales tax bonds - interest $167,250 $167,250 $163,950 $163,950 $163,950

$277,250 $277,250 $278,950 $278,950 $278,950

90-431-999 TABOR Emergency Reserve $0 $0 $0 $0 $0 Not required.

Capital Outlay

90-931-910 Streetscape $1,657,631 $0 $0 $0 $20,000 planning for Phase IV

90-931-912 Streetscape-Maintenance $0 $0 $125,000 $125,000 $145,000 45,000 sq. ft. of boardwalks in Town Sealing

90-931-915 Streetscape Plan/Project Man $0 $0 $420,000 $420,000 $0

90-931-916 Streetscape- Below Ground $0 $0 $296,725 $296,725 $0

90-931-917 Streetscape-Above Ground $0 $0 $766,274 $766,274 $0

90-931-918 Streetscape- Misc. $0 $0 $86,731 $86,731 $0

90-931-919 Streetscape-Landscaping $0 $0 $283,065 $283,065 $0

Total Expenditures $1,935,881 $277,250 $2,257,745 $2,256,745 $443,950
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