
 

 
 

 

Village Hall 
211 S. Seminary St, 
PO Box 18 
Downs, IL 61736 

 
  

Village of Downs Board of Trustees Regular Meeting 
February 8, 2023, 7 pm @ Village Hall & via ZOOM 

 

1. Mayor Mike James Called to Order the February 8, 2024, Village of Downs Board of Trustees meeting to 
order at 7:00pm. 

2. Roll Call was taken. Trustees Maureen Roach, Anna Milliken, Stephanie Adkisson, Sarah Gassaway, Brian 
Warfel and Toby Twyford were present. There was a quorum was declared to do business. Also, present 
were Clerk Julie James, Treasurer Julie Bakewell and Village Attorney Dawn Wall (via Zoom). 

3. The Pledge of Allegiance was recited. 
4. A Motion to Approve Agenda and Order was made by Roach and seconded by Adkisson. Approved 6-0 

• Resolution 2024-R06 Authorizing and Approving Striegel, Knobloch & Company, LLC. to Perform 
the FY2023 Village of Downs Audit not to Exceed $_______  

o Was moved out of consent agenda 
o No action will be taken  

5. Events  

• The Event Committee met this week. 

• Adkisson has started working on 4th of July. 

• The haunted house committee is going to Transworld in March. 

• Freedom Run is moving to the week before the 4th of July. 

• The Easter breakfast 3/23 from 7-10am. 

• Egg Hunt is on 3/23 from 10-11am. 
6. Engineer & Development Report 

1. Downs Water Plant Improvements 
IEPA Loan 

• Sixth disbursement request is prepared to be submitted to IEPA and includes 
$303,276.40 (1,427,832.12 completed – 142,783.21 retainage– 981,772.51 already 
approved) to Leander Construction 

Construction 

• Building addition blocked in, doors in, roof trusses in. 

• Brine tank partially constructed. 

• Change Order #1 in review. Overall credit to Village on deductions. 

• Proposed additional paved parking in front of WTP addition. 

• Monthly progress meetings occurring fine. Contractor, subs, Village, MSA. 
2. Downtown Streetscape and Parking Lots design 

• Mayor and MSA met with representatives from Congressman Darin LaHood’s office to 
go over where the Village is at with the 1st Phase of the project and discuss application 
for Phase 2 in the FY2024 Congressional Authorization. The application for FY24 has not 
been released yet, but the representative’s expressed optimism regarding the 
continuance of the project with another Phase. 

• A revised concept design has been finalized and was presented at a Public Open House 
at 6:00 PM on December 14. 

• Environmental reviews have been submitted for the project limitations. SHPO has 
provided environmental clearance for the site. 



• The Village and MSA presented the revised design concept with McLean County 
Highway Department on January 9, 2024. The Highway Department requested that the 
bump out on the southwest corner of Seminary and Main to be reduced on Seminary 
to provide more clearance for farm vehicles. MSA is going to revise that, 
remove the trees on Seminary and add dimensions on the concept design to send to 
the Highway Department to review with some of the County Board members for their 
feedback. 

3. S. Lincoln and Colleen Lane Water and Sewer Extension 

• Hoerr Construction will utilize existing Village force main materials, plus additional 
ordered force main, cutting some costs to the Village. 

• Hoerr stated 4 weeks out to start construction. Later Feb or early March. 

• Rte. 150 bore added to Hoerr work, at their original proposal pricing. They have 
ordered materials and will complete in January with Lift Station work. 

4. S. Lincoln, Colleen Lane, and Hillard Court Road Projects – nothing new to report 
5. Downs Crossing Watermain Extension 

• James sent the easement request to the cemetery board. We will wait for their 
approval. 

• Easement with Living Hope – Living Hope doesn’t want us cutting through their 
driveway entrances. 

• The pressure reducing station will be moved towards Beecher Trails at the south edge 
of Living Hope’s property. 

6. Other Engineering or Development Updates 
7. Mayoral Report 

• James was approached by the Cornbelters to have a Downs day. No one was interested in 
spearheading and suggested the school would be a better match. 

• Airbnb and rentals in town- Should we have a hotel tax and are they zoned correctly? 

• Educational assistance plan for Michele is pretty straightforward. 

• The Credit Union for All is opening up their membership is open to accepting Downs 
employees. We need to provide them with a letter that we are interested. Board was in 
agreement. 

8. Trustee Reports 
1. Building Report 

• We had a pool permit 
o The contractor who started on the pool without getting the permit. He will 

incur some fines. 

• Freedom Oil is coming along slowly. 

• Roanoke is estimated to open in Sept. 
o Their first project with be to re-do the road. 

2. Water and Sewer Report  

• We have residents that have some really old water meters. They will be replaced at no 
cost to the resident. Water meters last 20 years. The new meters will give us extensive 
statistics that we can use. 

• We have a bid opening date set for that project on 3/12/24 at 1:15pm. 
3. Police Report 

• Roach and Chief met with grant for police departments for analytical service. They will 
present at another meeting. 

• Working on strategic planning and budgeting. 

• The police department is doing a joint yearbook ad with the events. 

• There were 4 new cases this month. 
o Disorderly conduct at school 
o Dog bite case 



o Suicidal person in Bellflower 
o Fraud case 

• They did 114 traffic stops last year. 

• They had 120 stops last month. 

• They had 14 citations in Bellflower. 

• There were 60 citations in Downs. 

• The department is dealing with the ordinance violations from last year. 

• Dingler taught a fraud seminar last year. There were 16 participants. 

• Dingler will be teaching a rescue tact force class with the fire department. 
4. Streets Reports 

• The Streets crew did the best they could do during the ice storm. They were sliding all 
over the road. 

• They have been doing some work on Main St. 

• They are going to be working on some pot holes. 
5. Parks, Community Center and Food Pantry Report 

• Adkisson got a rack for tables and chairs. 

• The long tables have been removed from the men’s restroom. It is now more 
accessible. 

• The picnic tables have been painted “parks green”. 

• Ken Adkisson is going to look at the stove to see if he can fix it. Otherwise, we will scrap 
it. 

• Ongoing projects are pavilion clean up, mulching and Kickapoo Trail. 
6. Finance and Services Report 

• BTP 
o The Worker’s Compensation audit was conducted. That additional premium is on 

the bills 
o JULIE annual billing 
o MFT Bob Melton trucking bill 
o Repair to the Sewer lift station 

• Bakewell gave a high-level overview of the financials. 

• She spoke to one of the partners of Streigel Knobloch. They would be willing to do the 
audit. But they will charge us between $26,000-$30,000 to do the single audit. 

• Budget season is here. The first draft is due to Bakewell to 3/7. 

• Interest income is at budget. We have earned $50,000. 

• The Employee Benefit renewal is out on the Google Drive. 

• Sales tax revenue is down with Freedom Oil being shut down for remodel. 
9. Discussion 

1. Other  
James and Tocco got a proposal with Genesis Network Solutions.  

• Proposal covers everything Michele and James are trying to accomplish. 

• It will replace all of computer based equipment. Genesis will upgrade and replace when 
they break. It is built in the monthly fee 

• This will cover all the buildings except for the police department. They are under other 
contracts for those and Brian setup their network and computers needed for the PD 

• It will create firewalls and protect us from ransomware. 

• The park pavilion is also included.  

• We will be on Microsoft platforms rather than google. Only Michele will have admin 
rights. We are relying on Michele and her expertise. 

• Approximately$1264/month 

• Includes virus scanning and back up. 

• We will get laptops eventually. 



• It is a cloud based server. 

• We will have the ability to have more email addresses. 
10. Public Comment – There was no public comment. 
11. A Motion to Approve Items Contained within the Consent Agenda was made by Roach and seconded by 

Gassaway. Approve 6-0 
12. A Motion to Approve Consent Agenda was made by Roach and seconded by Gassaway. Approved 6-0 

1. Motions 
a. Motion to Approve the January 11, 2024, Village Board of Trustees Regular Meeting 

Minutes 
b. Motion to Approve the January 11, 2024, Village Board of Trustees Executive Meeting 

Minutes 
c. Motion to Approve Advertising in the Tri-Valley Yearbook 
d. Motion to Approve Zoning Board members and Their Respective Term: 7, 6, 5, 4, 3, 2, 1 

1. 7 yr. - Eric Thompson 
2. 6 yr. - Bert Clark 
3. 5 yr. - Greg Curtis 
4. 4 yr. - Dave Bach 
5. 3 yr. - Diana Reynolds 
6. 2 yr. - Patrick Moran 
7. 1 yr. - Loretta Terven 

e. Motion to Appoint Eric Thompson Zoning Board of Appeals (ZBA) Chairman 
f. Motion to Approve Renewal of Required Bonds for Village Clerk from Van Gundy 
g. Motion to Approve Fireworks Display Agreement with J&M Displays not to Exceed 

$15,530 
h. Motion to Approve Educational Assistance Plan for Michele Tocco 

2. Ordinance (01) 
a. Ordinance 2024-01 Authorizing and Approving the Execution of an Intergovernmental 

Agreement Between Tri-Valley Community Unit School District #3 and the Village of 
Downs 

b. Ordinance 2024-02 Approving and Adopting Amendments to the Village of Downs 
Policy Handbook for the Employees of the Village of Downs 

3. Resolutions (05) 
a. Resolution 2024-R05 Authorizing the Village Clerk to Keep Sealed Specific Executive 

Session Minutes of the Village of Downs 
b. Resolution 2024-R06 Authorizing and Approving Striegel, Knobloch & Company, LLC. to 

Perform the FY2023 Village of Downs Audit not to Exceed $_______ - Moved to New 
Business 

c. Resolution 2024-R07 Authorizing and Renewing Blue Cross Blue Shield Health Benefits 
for Village Employees 

d. Resolution 2024-R08 Authorizing and Renewing Guardian Vision and Dental Benefits 
for Village Employees 

e. Resolution 2024-R09 Authorizing and Renewing Humana life and AD&D Insurance 
Benefits for Village Employees 

13. No action was taken in New Business. 
1. Motions 

a. Motion to Continue the Village of Downs Regular Board of Trustees Meeting on 
_____________, @ 7 pm at the Village Hall 

b. Motion to Approve the Village of Downs Participation in the SNAP/LINK Program for the 
Village Market 

c. Resolution 2024-R06 Authorizing and Approving Striegel, Knobloch & Company, LLC. to 
Perform the FY2023 Village of Downs Audit not to Exceed $_______ 



2. Ordinances 
3. Resolutions 

14. No action was taken in Old Business. 
1. Ordinance 2024-__ Authorizing and Approving the Execution of an Intergovernmental 

Agreement Between McLean County Communities and the Village of Downs for Resources and 
Equipment 

2. Ordinance 2024-__ Amending The Municipal Code of The Village of Downs by the Addition of 
Article [Chapter] _________ Establishing Standards for the Construction of Facilities on the 
Rights-of-Way 

15. A Motion to Approve Payment of Bills was made by Roach and seconded by Gassaway. Approved 6-0 
16. Executive Session was not entered. 
17. Action on Executive Session Items – No action taken. 
18. Other Business 
19. A Motion to Adjourn at 8:52pm was made by Gassaway and seconded by Roach. Approved 6-0 

 

Julie James 
Village of Downs Clerk 
 


