N Parks Committee Meeting at the Village Hall

village of
\ Downs Monday, November 18, 2019 6:00 pm
owing Strong
Since 1902

I. Call to Order

Il. Roll Call

lll. Pledge of Allegiance
IV. Parks Update

A. Dooley trees B. Streetscape reminder C. Christmas lights D. 1-3-5 year plans review E.
Property Tax 2021 budget

V. Focus Groups
A. pavilion - lock status, weather stripping, gutters
B. landscaping — mulch McManus tree
C. Prairie Floodplains Restoration
D. Recreational Activities - Light Up the Park Party
E. Maintenance & Repairs — toilet repair
F. Fundraising
VI. Finances
A. October income, expenses, net
B. Budget to date
C. Upcoming expenses
VII. Old business
A. Approve October Parks Committee meeting minutes
B. Set February meeting date
VIII. New Business
A. Sign thank-you cards
IX. Adjourn



