N Parks Committee Meeting at the Dooley Park Pavilion

village of
\ Downs Monday, October 21, 2019 6 pm
owing Strong
Since 1902

I. Call to Order

Il. Roll Call

lll. Pledge of Allegiance
IV. Parks Update

A. Dooley Trees B. Streetscape info D. Christmas lighting plan E. Mulch F. Drinking
fountain G. Eric Marshall H. Breakfast fundraiser 1. 1,3,5 yr plans

V. Focus Groups
A. Pavilion: door, lock, weather stripping
B. Landscaping: mulch
C. Prairie Floodplain Restoration: looking into possible grant
D. Recreational Activities
E. Maintenance & Repairs
F. Fundraising
VI. Finances
A. September income, expenses, net
B. Budget to date
C. Upcoming expenses
VII. Old business
A. Approve September Parks Committee meeting minutes
B. Set January meeting date
VIII. New Business
A. Sign thank-you cards
IX. Adjourn



