We have had work sessions on the budget and tonight I will present the Mayor’s budget to
the council. This presentation will only give an overview of the budget that has been
prepared. A detailed budget is being provided by our Financial Director to the City Council.
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This is the budget schedule that we will need to follow in order to complete everything on
time.
I would like to start by recognizing those that have helped put this budget together.
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This has been a coordinated effort from the staff and input by the City Council. The budget
this year has been extremely difficult and is not reflective of the work that has gone into it.
Our first review resulted in a forecast of further reductions since our expenses exceeded
our revenue (even before considering any capital projects). We worked hard to reasonably
increase some revenue forecasts and reduce expenses. After our initial meetings, all
directors were asked to find further reductions in operating expenses. This is very difficult
since in many departments the personnel costs are the primary expenses.
We feel the budget presented reflects the best interest of the City and the residents.
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The budget is a difficult process in balancing reduced revenue with increased services to
our residents. Changes over the past two years have been made to save funds but at the
same time improve performance and services to Brigham City residents.
These are some of the major factors and concerns that have increased our expenses and
reduced revenue. If we had not addressed some of these issues previously we would have
had to reduce services and/or raise taxes or utility rates. We are still very optimistic about
the future and the economic development that is now starting to happen.
Retirement costs have increased 60% since 2008.
Health Insurance costs have increased over 47% since 2008.
These increases are even with the reduction of work force by 21 full time employees and
17 paid‐on‐call firefighters.
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This is the slide that I showed last year as we were completing the reduction in work force
and the savings resulting in the current budget.
We will receive the full benefit of the reduction in workforce made previously. We have
made other reductions in personnel. We believe we are currently at the right staffing
levels. However, we have stressed our Community Development Division. We were able
last year and throughout this year to realize some significant savings overall by changing
schedules, consolidating purchases, and reviewing all contracts.
We did add a full time position of the Youth Empowerment Team Coordinator and the
Youth Volunteer Council/Volunteer Center which had previously been funded by a grant for
two part time employees.
I strongly encourage the City Council to budget a full time person to continue the great
progress we’ve seen with the Youth Empowerment Team and the committees that have
been established. This group is about prevention of issues such as suicide, alcohol/drug
abuse, and other abuses. The Coordinator supports and keeps other efforts coordinated
throughout the City. If we help even one or two youth the funds are well spent. Unsung
Heroes is a great example of youth helping youth.
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We reorganized the city departments and staffing for better efficiencies and support. It
allowed better supervision and work load distribution.
We have reorganized the Fire and Ambulance Divisions for compliance with Federal and
State standards and better efficiency and savings. We also reduced the number of
firefighters from 50 to 33 members. With a standby implemented rather than an all call
situation our response time has improved and we are hopeful to reduce the ISO Rating.
This would reduce fire insurance rates for our residents.
Contracting with the Golf Pro, Chris Marx, has shown a great reduction in subsidies to the
Golf Course program and an improved Golf Course.
We have modified the fleet program to better account for the financing and use of the
vehicles and expensive equipment. We are also reassessing the term period that we retain
the vehicles.
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Previously we reduced 19 full time personnel and 17 paid‐on‐call firefighters. We are now
eliminating the Assistant Director of Public Works position and one full time position in the
Recreation Department. The Recreation department will replace the position with a part‐
time position and an intern if available.
We have talked previously about the continued increase in Health Insurance Costs. We
have budgeted a small increase for this next budget hoping that the change made this past
January will help reduce the rate increases. Approximately, 50% of the City employees
have opted for the HSA option.
UTOPIA continues to place a burden on the budget with no immediate relief foreseen in
the next year or more. UTOPIA’s optimistic forecast is that they can start to provide some
relief in 2015.
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The ambulance revenue has decreased by approximately $200,000 over forecasts due to a
increase in Medicare and Medicaid usage and billing issues. The City Council passed last
Council Meeting a change in ambulance rates and improved billing concepts. Hopefully,
this will improve the reimbursement of costs associated with the ambulance service
provided.
RMP continues every year to increase our cost of power. RMP furnishes approximately
75% power that we distribute our Brigham City’s grid system. Rather than increasing the
electrical rates, I am proposing to bring in line with other cities the municipal energy tax
that is charged. Currently, Brigham City charges only 2.25% and most cities throughout
Utah charge 6.0%. This is a tax that is placed on natural gas and electricity. I am proposing
that we look at increasing the rate to 5.0% in January 2013. This will give the City Council
time to better evaluate what is happening with our power rates and provide sufficient time
for public hearings. I have included in the proposed budget the increased revenue for the
last half of the proposed budget year. However, there is the option to increase the transfer
from the Utility Fund to the General Fund. There is enough room left in the Utility Fund to
do so if the Council feels this is a better option. We have tried to reduce the transfers over
the last few years so this would reverse that trend; however, this may be the better
alternative to the residents at this time.
Hopefully, the economic development that is taking place will increase jobs and improve
the economy which will also provide more sales tax revenue.
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I would like to continue the emphasis on our infrastructure this year. Most capital projects
are within the utilities fund. This slide and the next shows many of the capital projects that
I have requested to be funded during this next year. After working diligently for the last
several years we recently received UDOT’s approval for the 1100 South 1100 West
intersection to proceed with the environmental impact and design phase. This is an
important project for the future economic growth of the area and connectivity looping to
northern Brigham City via 1200 West. A Community Development Area (CDA) has been
designated but taxing entities have not yet been approached on tax revenue from future
projects. This is a joint project with Perry City. Perry has also designated a CDA. We are
hoping that funds expended can be eventually be repaid by the CDA. The initial funding is
coming from the general fund, utilities, and previous capital projects funds that were not
spent. The total participation from Perry City has not been agreed upon.
The Power Department is still working on the DOE Grant for the hydroelectric upgrade.
The funds are being carried forward to the next fiscal year but hopefully the project will
begin soon.
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Cemetery projects are funded from the cemetery revenue along with funding a perpetual
fund for future maintenance.
Airport
Paid primarily by FAA & State Grants (95%) – Airport asphalt maintenance and
runway overlay being completed. Airport Manager has recommended a $180,000
for snow removal equipment purchase through an FAA grant for reduced snow
removal time at the airport since we have a lot more corporate jets coming in and
out of the airport.
Parks
Sports Complex continued construction from previous funding.
Museum
The Box Elder Museum is adding wall and display cabinets through donations to the
Box Elder Museum Foundation.
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We are proposing no utility rate increases again this year. The new automated meter
reading has allowed the billing to be done in one cycle provides better cash flow and
reduce other issues such as the total time before shut off notices are given out.
Rocky Mountain Power continues to raise their rates to Brigham City. We receive
approximately 75% of our power from Rocky Maintain Power.
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Even though the proposal is not to raise utility rates, we need to reevaluate our electric
billing rate structure so that it can be more directly compared to other power providers.
Most power providers charge a basic administrative rate and then a tiered system by the
amount of power used as well as rate changes for summer versus winter to compensate for
demand. As the structure of the billing is changed, overall the rate would remain the same
per household.
The bullet on the MET tax is just to show that Brigham City is charging much lower rate
than most cities and much lower than allowed by law. Most cities charge the full rate of
6%. Met taxes are allowed by State Law and enable municipalities to recover fees from
energy suppliers that use our public rights of ways for distribution. They are similar in
nature to highway gas taxes and are collected by the state and returned to each
municipality. It is my opinion that we should consider the MET tax increase as an option.

12

13

Our employees have stepped up during the reduction in force and reorganization to
continue to provide excellent service to our residents. We have a great employees but
have fallen behind in our compensation. The CPI increased by 3.2% last year and I am
proposing a 2.0% merit budget to be provided.
We have also included some funds for market adjustments and normal career progressions.
With the changes in the Health Insurance and decreased usage in the insurance group, we
have scheduled only a modest increase starting in January of 2013.
Our Workers Compensation incidents decreased this past year and we hope that the trend
will continue. This should result in a lower premium. We have formed an Accident Review
Board that reviews all accidents with the intent to improve our employee’s safety and at
the same time save money.
Discuss other bullets ‐
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This chart shows the compa‐ratios for the last five years. Rick Bosworth, our Human
Resources Director, does a comparative survey every year of cities our size. The compa‐
ratio is a comparison of our pay scale by job classifications to others.
As you can see our comparison has continued to drop until last year when we gave a 1.6%
merit matching the CPI increase. I feel even that we need to treat our employees with
respect and honor them with an appropriate wage.
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Some time ago the City Council voted to create two restricted emergency funds which we
have continued. These can only be used by Council approval. This budget will add $50,000
to the Electrical Fund and $100,000 to the Disaster Fund. The Disaster Fund has been used
this year to pay up front the cost of repairs due to last springs runoff. These costs will be
reimbursed through the FEMA grant.
Our Utility Fund Balance is also currently over approximately $5.0 Million in cash and
should show an increase at the end of the current budget cycle.
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The budget 2011‐12 required a 14.94% transfer from the utility fund. The goal has been to
continue to reduce the required transfer. The year before was a one time occurrence
because of a reclassification of money held in the General Fund. With the reclassification,
there were excess funds over the State’s maximum allowed limit. The one‐time excess
funds were used to reduce the transfer from the Utility Fund. The 15.0% transfer for next
year is still in line with reducing the overall transfer.
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This year’s budget is approximately $600,000 more than last year. Last year we had a large
payment to the Fleet Program from a NW EDA loan which we used to reduce for one year
the payments from each department into the fleet lease.
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This chart shows the General Fund expenses.
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Total budget – including the enterprise funds
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Brigham City is in good financial shape but we need to continue to find ways to be as
efficient as possible and provide the services that are important to the quality of life of our
residents.
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