
                                                                            
 
                                                                                                                                
Gunnison City Council Work Meeting 
Wednesday,  February 2, 2011 – 5:35 P.M. 
Gunnison City Hall – 38 West Center 
Gunnison, UT 84634 
 
Present: Mayor Lori Nay, City Recorder Janell Braithwaite,  City Council Members Larry Jensen and 
Jeremy Pickett, Local Citizens and Business Leaders Yori Ludvigson, Jeremy Vincent, Phil Greener, Curtis 
Anderson, Catherine Wozab, Michael J. Wozab, Student Council Members Megan Yaeger, Dalton Burr, 
Daniel Higgins, Brandon Yaeger, Heidi Sorensen, Bailey Thatcher, Gunnison High School Counselor 
Andy Peterson, Alec Barton of the Sanpete Messenger, John Hales of the Gunnison Gazette, and Six 
County Representatives Emery Polelonema, Russ Cowley, and Brian Florang.  
 
Presiding: Mayor Lori Nay 
 
Russ Cowley welcomed those in attendance, and reviewed the vision statement written at the prior work 
meeting.  This statement was:  To be a vibrant, attractive community where development, growth and 
abundance has potential.   The mission statement was then reviewed.  It reads:  Community leaders and 
broad community involvement building upon potential already available to create an environment that 
attracts business, development and new industry.  He reminded those in attendance the mission statement  
tells how  to get to the vision statement.  Mr. Cowley wanted to be sure when the plan is put together, it 
would be a plan everyone could agree upon and support.   
 
Mr. Cowley then reviewed the SWOT analysis completed at the last work meeting also.  The most 
important item to the group was to attract new business, the second most important was Main Street 
development, the third was to expand business.  It was also noted attitude and complacency were major 
issues along with vacant buildings on Main Street and work force development.  These are the things he 
would like to concentrate on tonight. 
 
He then reviewed the meaning of goals, objectives and strategies with the objectives being the steps to get 
to the goals, and the strategy would be the details.   
 
It was determined by the group the items that should be included in the goal statement for attracting new 
business would be:   Market your strengths, develop a marketing strategy that would appeal to a broad 
range of manufacturing and industry that create jobs, and identify incentives that would help businesses 
come in.  It was recommended to target the businesses the City needs.  The first group identified their goal 
as: Develop a marketing strategy by identifying strengths tailoring incentives with targeted industry, the 
second group: in order to attract desired businesses we can advertise our strengths and create an action plan 
to shore up our weaknesses with the third group as: Gunnison City will attract new businesses through 
active target marketing research businesses that would mutually benefit all.  Discussion ensued regarding 
the three goals.  Mr. Cowley recommended a very good objective to put down under this goal would be to 
look at the resources by the state leads and the strategy may be to bring this up at every City Council 
meeting, are there any leads the state has. 
 
The following Goal #1for Gunnison City was developed from the discussion:  Identify and advertise 
strengths and potential areas of growth through active target marketing and creating an action plan 
to build up and fortify our weaknesses.   
 
6:15 p.m. Council Member Brian Jensen arrived 
 
Emery Polelonema with Six County then addressed the group.  He wondered why Main Street fell under 
the Weakness category at the last meeting.  Discussion ensued regarding making Main Street more positive 
and appealing, vibrant-meaning no empty buildings, public space, pedestrian friendly, main stream 
attraction, fortify and safe.   
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The following Goal #2 for Gunnison City was also developed:  Create a vibrant, safe, attractive Main 
Street that integrates our heritage and supports profitability. 
 
Brian Florang with Six County then questioned the group on their ideas of expanding the existing 
businesses in the community.   The suggestions were to bring the kids back that were raised here, they 
could be resources for the existing businesses.  It was also determined to  offer incentives and  market new 
business for the existing businesses, do something that would allow every existing business to create one 
new job,  identify individual business potentials, possible partners that hadn’t been thought of, and to 
educate existing businesses on what is available as far as marketing expansion.  Each group wrote their 
suggestions for Goal #3 which included group #1: Bring human resources back (our kids), visitors to spend 
money when here, marketing plan for existing businesses, identify individual business potential, partnering 
utilize existing resources to help market existing businesses.  Group #2 suggested:  Promote individual 
business potential through partnering and utilizing existing resources.  Group #3 suggested:  Link the skills 
of the younger generation with the needs of present and potential businesses, and Group #4: Expand 
business through electronic methodology, attract locally grown skills and talent, providing incentives for 
current business expansion.  These will all be reviewed at the next meeting on March 9, 2011, with a final 
Goal #3 summarized from the above group goals. 
 
6:50 p.m. Adjourn 
 
  
 
 
____________________________ 
Janell Braithwaite, City Recorder 
 
 
____________________________ 
Lori Nay, Mayor 
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