MINUTES
NOVEMBER 15, 2012

A regular meeting of the Town Board was held on November 15, 2012 at 7:00 p.m. in the Town Hall Auditorium.
Item 1 – Roll call.  Those present and answering roll call: Trustees; Daniels, Heaton, Moos, Rohn, Ross, Truax and Mayor Moser.  Absent: Attorney Anson.
Item 2 - Review of the Minutes of the October 18th meeting.  Trustee Truax moved to approve the October 18th minutes as written, seconded by Trustee Ross.  Motion carried 6-0.  
Item 3 – Public hearing on proposed 2013 Budget.  Mayor Moser opened the public hearing for the 2013 Budget.  Carol Mogus, residing at 1005 Fifth Street wanted to make sure money has been set aside in the budget to address the flooding issue on Fifth Street.  Gary reported it has been addressed.  The hearing was closed.  Concluding discussion and questions the budget will be on the agenda for final approval at the December meeting.  The board requested that Andy Nagel, chairman of the Great Western Trail Authority be invited to the December meeting to report and discuss their request for funds and in-kind services for 2013.
Item 4 – Citizen comments/questions.  A gentleman introduced himself as an employee working with the state and county with suicide prevention and intervention.  He would like to make a presentation at a meeting at a later date supplying more information and will be contacting the police department.
[bookmark: _GoBack]Item 5 – Reports.  Gary provided an update of the status of the Sugar Factory cleanup.  It is projected that the main process building will be completed by Christmas.  After that demolition will be started on the east wing of the building in January and finally the soils which will complete the project.  Trustee Ross gave an update on what’s going on with NFRMPO.  Mayor Moser supplied an update on Highway 85 Coalition.  Gary reported the Water Conservation Plan has been completed and money has been received from the state.
Trustee Moos moved to go into executive session at 8:00 p.m. to discuss a personnel issue in the police department, seconded by Trustee Daniels.  Motion carried 6-0.  Trustee Ross moved to reconvene to the regular meeting at 8:20 p.m., seconded by Trustee Heaton.  Motion carried 6-0.    
Item 6 – Adjourn.  As there was no further business the meeting was adjourned.

                                                                                                Erika C. Bagley, Town Clerk
