UINTAH CITY FIRE DEPARTMENT 2014 GOALS



Category
Leadership and Administration

Time

Goal / Objective Goal Disposition
Complete 2013 Department Annual Report 1Q
Maintain Budgetary Expenditures at 95-97% of budgeted
line items ALL
Establish a Department Webstie
* Create Social Media Presence

Create "External" Public Facebook Page 1Q

Create "Internal" UFD Members only Facebook Page

Create a public information twitter account
Create a "I'm Responding" Phone App for Department 4Q
Ensure all personnel receive an annual performance review ALL
Complete an entire review and update of the UFD Standard
Operating Guidelines 2Q
Create a 5 year UFD Strategic Plan, and Annual Plan of
Operations throughout the year ALL
Submit NFIRS to State Fire Board Each Month ALL
Implement formal preventative maintenance program for
all department vehicles and powered equipment 1Q
Update Department Recruitment Brochure 1Q
Place Department Recruiting "Sign" in front of station 2Q
Review and Update City's Emergency Operations Plan 4Q

Category

Field Operations

Goal / Objective
Complete PPE inspection of all members, replacing missing

Disposition

damaged equipment 3Q
Ensure 100% completion of all fire hydrant inspections 3Q
Replace five (5) sets of Personal protective Clothing 4Q




Time

Category Goal / Objective Goal Disposition

Training Complete full implementation of 2014 ATP 4Q
Meet ISO Requirements for firefighter training ALL
Host an ADO Course 4Q
Host a Fire Officer | Course 4Q
Deliver timely planned and systematic inforamtion to
personnel regarding training opportunities ALL
1 Member Attend National Fire Academy Residency Program 4Q
Presence at State Training Venues (i.e. Winter Fire School) ALL
Presence at Weber County Training Venues (i.e. CTC) ALL
Create Small Live Fire Burn Training Prop 1Q
Build Confined Space Training Prop 3Q
Complete High Rise Drill with area mutual aid departments 4Q

Time
Category Goal / Objective Goal Disposition

Develop scheduled TV and Radio Public Service

Fire Prevention and Announcments 3Q

Public Relations Publicize Department's "Home Safet Check" program 2Q
Improve UFD recruiting program by visiting Vocational
Schools and Local Community Colleges - such as DATC, OATC
Weber State, Etc. 3Q
Establish an Annual Citizens Fire Academy 4Q
Produce Monthly Activity Reports ALL
Maintain Sufficient Fire Investigation and Inspection
Equipment ALL
Conduct or Participate in regional information meetings ALL
Continue to organize and employe CERT Program ALL
Provide Field Inspection Class for Firefighters 3Q
Create a Smoke Detector Replacement Saturation Program 4Q
Achieve 100% complaince with all code violations found ALL




