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Minutes 
 

Francis City Council Meeting 
Thursday, September 11, 2014 

Francis City Community Center 7:00 p.m. 
2319 South Spring Hollow Rd. 

  Francis, Utah 84036 
 
 
 

Attending: Mayor R. Lee Snelgrove, Councilmember’s Matt Crittenden, Jeremie Forman, Shana 
Fryer, City Engineer Scott Kettle, City Attorney Kraig Powell, City Planner Marcy Burrell and City 
Treasurer Susan Moses. 
 
Others Attending: Leland Call, Byron Ames, Renee Atkinson, Sue Holmstead 
 
1.  Welcome, Introductions, & Pledge of Allegiance— Mayor Snelgrove asked Councilmember 
Crittenden to lead the pledge.  City Recorder Suzanne Gillett is excused, Susan Moses and 
Marcy Burrell are taking minutes. 
 
2.  Public Comment—No public comment. 
 
3.  Public Hearing—None 
 
4.  Discussion, Updates and Approval on Potential Action Items 
      A.  Appoint New Councilmember----Byron Ames informed all in attendance that he moved 
to Francis a few years ago, he told everyone that he has 3 kids and is a Lawyer in Kamas. His 
interest in the City Council is, because professionally he has a lot of interest in helping people 
solve problems and issues, look after the interest in the community and feel validated.  Byron is 
currently on the Planning Commission and has thoroughly enjoyed his time serving. 
 
Renee Atkinson asked where Byron lived, she was told he lives in Wild Willow. 
 
Leland Call informed all in attendance that he has lived in Francis since 2007.  He has a farming 
back ground and can relate with that.   He feels he can represent all different views of people 
here in Francis to enjoy the quality of life here. 
 
Councilmember Fryer asked where Leland Call lived.  She said she sends mail in his name to 
Park City and didn’t know if he resided here in Francis. 
 
Councilmember Fryer made a motion to appoint Byron Ames to fill Mike Baldwin’s position on 
the Council. Councilmember Crittenden seconded the motion. 
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There was a roll call vote:  Councilmember Fryer aye, Councilmember Forman aye, Mayor 
Snelgrove aye, Councilmember Crittenden aye.  All voted in favor, motion passed.     
 
Attorney Powell swore in Byron Ames as the newest Councilmember. 
 
      B.  Express Bill Pay---We have talked about having someone from Express Bill Pay come the 
last few meetings and tonight Sue Holmstead is here to explain how it all works.  
 
The Mayor’s concern is wondering about cost? 
 
Sue Holmstead explained that the system itself interfaces with your software now.  People can 
see their bills on line and pay there.  A lot of people do bill pay through their bank, but this is 
faster.  It happens in about 2 days.  Residents have the ability to set up auto pay.  If you have 
people who have a residence here, but don’t always reside here, they can manage that 
payment no matter where they live on line.  There is a utility rate on a merchant account that is 
a flat rate.  There is a government rate with a State contract which makes it a lot lower.  When 
you apply for that merchant you need to go through the State contract and it will be much 
lower. 
 
Councilmember Crittenden asked if there is an e-mail that says your bill is due.  Sue responded 
and explained how all that worked.  Councilmember Crittenden said he likes this plan and it 
saves money and paper.  Sue Holmstead said more and more people want to be paperless. 
Councilmember Crittenden thinks it is a great reminder for people who forget to pay their 
water bill. 
 
Mayor Snelgrove asked, so if I am the customer, I have to sign up for a bill pay? 
 
Sue Holmstead informed him that you can just sign up on line to view your bill, but not do a 
payment or you can schedule a one-time payment on whatever day you pick and you do not 
have to have it be an auto pay.  In order to use a credit card you would have to sign up and 
have an account. 
 
Councilmember Crittenden asked “you don’t have to worry about being hacked”?   He was told 
the City wouldn’t be liable. 
 
Sue informed them that it doesn’t cost the individuals anything. 
 
Councilmember Fryer asked if the City would save credit card fee’s doing this.  Sue Holmstead  
said yes, because Susan Moses confirmed that we are on the Utility rate of 3% so we would 
save money as a City. 
 
Attorney Powell wanted to know if you run things separately or an e-check.  Sue explained that 
they can do an e-check and you don’t pay a merchant fee and they charge .40/ e-check. 
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Sue said that she had customers that were really struggling, they could use their credit card and 
keep their services on, and this gives them the ability to pay with credit card. 
 
The initial cost would be $2500 to set up the computer, $500 for the training fee and a monthly 
transaction fee of .30 for a credit card, .40 for e-check and .20 bank bill pay.  You can block off a 
day that you can pay, like on shut off day customers are blocked from paying on that day.  The  
Credit cards clear the next day and this works with Pelorus. 
 
Mayor Snelgrove asked if she’d see an improvement in Lehi when they went with Express Bill 
Pay.  Sue said that she saw a work load decrease on her staff and it cut a lot of delinquencies. 
 
Susan Moses said I think it would be a good thing.  The biggest thing is if we could get people 
caught up, because they could pay with Credit card. 
 
Councilmember Forman said he thinks 90% of the people will sign up without even being asked. 
 
Susan Moses said that a lot of residents forget to pay this bill because it is the only bill that they 
have to make a check for. 
 
Mayor Snelgrove asked what the time frame to get set up would be.  Sue explained that she 
could get the paper work to us and we could get you set up in Oct-Nov. 
 
Councilmember Ames said “I am more willing to pay my bills on line than hand it in personally”. 
 
Councilmember Crittenden said “I like writing checks, but the fact of the matter is 95% of 
America doesn’t see it that way anymore”. 
 
Mayor Snelgrove asked if they had to have a password.  Sue explained that you have to have an 
account number and their information in order to get set up.  If they have multiple locations in 
Francis that they have to pay for, you can pay them all from the same cart and one transaction. 
 
Attorney Powell said that he has this and he never ever looks at it and he doesn’t have to think 
about it. 
 
Councilmember Crittenden likes if there is a leak at their house, they are going to see if their 
amount went up and down.  There is a safety limit in place so the payment system won’t take 
out more money than they have in their account. 
 
Sue explained it takes 30 seconds or less to make payments once it is all set up.  It sends notices 
when your credit card expires a head of time.  It is a wonderful benefit to the citizens and your 
staff. 
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Renee Atkinson asked what if it makes a mistake and takes it out twice or if you want to stop 
the auto pay.  Sue explained if that happens they refund you quickly and you can stop your auto 
pay any time you want. 
 
Mayor Snelgrove explained the $3,000 would come out of the sewer and water budget. We 
could take $1,500 out of the sewer and $1,500 out of the water. 
 
Councilmember Forman asked “do you have any idea what the Utility rate is”.  Sue said I 
believe it is .75 rate through Visa.  If you use a credit card you have to use the Utility rate.  If 
you want to take credit cards for other things then you could get the State Contract and get 
that rate.  Councilmember Forman asked what you could take money for. Sue said that you  
start out just with Utilities first and then we could implement other items later.  Attorney 
Powell wanted to know if they would charge an extra training fee later, he was told no. 
 
Councilmember Crittenden made a motion to give Mayor Snelgrove the approval for Express 
Bill Pay.  Councilmember Forman seconded the motion.  The Mayor and all Councilmembers 
voted in favor.  The motion passed. 
 
      C.  County Candidates---There were none present. 
 
      D.  Sewer Report---Engineer Kettle informed the Council that the CDBG water line will get 
started next week with Mike Levitt.  Mike will replace all lines on the North side of the road on 
2200 S., the State wants us to boar first.   
 
In regards to the sewer, we got the CUP and we are working on getting the construction permit, 
then we can get a bid.  We will know then if we need extra money for the bond.  They had to 
change all the dates on the drawings.  The Conditional Use Permit is ready.  In the next month 
and a half they will have it out to bid. 
 
Mayor Snelgrove asked “so we will have the next 30 days?  Engineer Kettle said yes.  The Mayor 
wanted to know if we did pre-qualifications.  He was told yes, with the contractors. 
 
Engineer Kettle handed out a breakdown of the engineering costs, because of the additional 
things we have had to go through.  August of last year we estimated the cost, but from then till 
now we have been doing a lot of extra work so it has gone up almost $88,000 in additional 
costs. He proposes to go to the State and go to three conditional use permit hearings. He just 
wanted to bring this to everyone’s attention. 
 
Councilmember Forman asked “will the state fight us on this?  The State held us up and 
essentially caused a lot of this cost.  Engineer Kettle said the State new about all the extra stuff 
they have been having us do.  Mayor Snelgrove said in the meeting with Walt Baker, he did not 
want us to go back to the committee and ask for more money for construction costs.  Baker’s 
request was to wait until we had bids in then go back and ask for more money all at once not all 
along the way. 
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Engineer Kettle said one of the biggest costs is the liner in pond 1.  They are using a clay liner.  
Landfills have rejected their sewage.  We will get everything out to bid and all the bonding and 
stuff done, but depending on the weather we won’t be able to start until next spring and finish 
up in 2016. 
 
      E.  Update on Lawsuit Progress---There was none.   
 
5.  Council Business  
      A.  Council Reports—The Council scheduled a Frontier Days Meeting for Sept. 30th 7:00pm, 
it will be a Work Session.  It was suggested that Neisha Horrocks, and L.T. come.  
Councilmember Crittenden felt that we should ask Courtney Thomas to come and Susan Moses 
would like Lynette Gines to be there since she has been over the 5K race. 
 
      B.   Planner Reports—Planner Burrell gave the Council an update on a couple of the items 
that will be coming up for the Planning Commission. 
  
      C.  Mayor Reports—Schedule Work Session regarding Frontier Days—The date was already 
set up under Council Reports. 
 
Mayor Snelgrove wanted to publically thank the staff for taking care of the money and 
recognize their efforts.  The Mayor appreciates all that staff has done. 
 
      D.  Financial & Upcoming Events— The Mayor asked if they would ask Suzanne to print out 
the corrected budget and e-mail it to them.  We anticipated $5,000 in building permits and we 
expect at least 7 more permits from River Bluffs.   
 
      E.  Report & Approval of Bills Paid— Councilmember Forman asked if we got an invoice 
from the Ambulance.  Susan Moses said she doesn’t think so, but it should be coming.  
 
The Mayor asked if there were any questions.  Councilmember Forman wanted to know if this 
was the amount that they owed for the Horse gaming stuff.  Susan said that we probably 
already paid for the Queen stuff. 
 
Councilmember Forman asked if we had an invoice from the embroidery place yet.  He was told 
no.  Susan asked if the belt buckle for ring of fear had been ordered yet.  Councilmember 
Forman said yes, it will be around $150. 
 
Mayor Snelgrove made a motion to approve the bills, Councilmember Crittenden seconded 
the motion.  Mayor Snelgrove, Councilmembers Crittenden, Forman and Fryer all voted in 
favor, motion passed. 
 
      F.  Approval of Minutes from August 14, 2014--- City Recorder Suzanne Gillett sent out the 
minutes and the Mayor said he sent them back with one word correction. 
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Councilmember Fryer made a motion to approve the minutes of August 14, 2014.  
Councilmember Forman seconded the motion.  The Mayor and Councilmember Crittenden, 
Fryer and Forman all voted in favor, the motion passed. 
 
Councilmember Forman made a motion to go into a closed Executive Session. Councilmember 
Fryer seconded the motion.  All voted in favor. 
 
Councilmember Forman made the motion to go back into open session.  Councilman 
Crittenden seconded the motion.  All voted in favor. 
 
The content of the minutes is not intended, nor are they submitted, as verbatim transcription 
of the meeting.  These minutes are a brief overview of what occurred at the meeting. 
 
6.  Meeting Adjourned 8:45 
 
 
Minutes Accepted as to form this         day of October, 2014. 
 
 
 
 
_____________________________________    _______________________________________ 
Mayor R. Lee Snelgrove                                           City Planner Marcy Burrell 


