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Minutes 

Francis City Council Meeting 

Tuesday, October 15, 2013 

Francis City Community Center 7:00 p.m. 

 

 

 

Attending:  Mayor R. Lee Snelgrove, Councilmember’s Baldwin, Crittenden, Melendez, City 

Recorder Suzanne Gillett, and City Attorney Kraig Powell 

 

Others Attending: Susan Cann, Rae Prescott, Jack Prescott, Shana Fryer, Jody Snelgrove, 

Parker Baldwin, Greg Averett, Renee Atkinson, Barbara P. Thomas, Kristie Bar, Julie Keyes, 

and Joey Cann 

 

Excused: Councilmember Forman 

 

1.  Welcome & Introductions—Mayor Snelgrove thanked everyone who made the effort to 

attend the meeting.  He wanted to excuse Councilmember Forman as he is out of town. 

 

2.  Public Comment—The Mayor wanted to open the session up for public comment.  He stated   

that if anyone had any public comment they were welcome.  He also stated as most of you are 

aware from the agenda, they will be discussing the possibility of a mobile office tonight. So, if 

you will stand and state your name we will go ahead with the public comments. 

Susan Cann would just like to say that she is in support of the City purchasing the new office, as 

she worked in the old building and it is in need of several repairs.  The City has been searching 

for several years for a new building and she feels that we should take advantage of this 

opportunity. 

 

Jody Snelgrove said that she agreed with Susan we need a new building.  Years ago when she 

was acting clerk you could do it out of your home and we can’t do that anymore and she feels 

this building is a good opportunity. She appreciates the efforts of the Council to find an 

affordable building in a timely manner. 

 

Rae Prescott feels that we need this building.  She is concerned with the roof collapsing on the 

old trailer if we should have a heavy snow load this winter. She thinks we need this building. 

 

Greg Averett feels that it would be a good idea to purchase the building. He just wanted to make 

it clear, for the record that we have needed a building for a long time, and for whatever reason 

the City passed up on a good opportunity already. He feels that it was stupid! Obviously 

everyone has their own opinion, but it was a good opportunity for the City and they passed it up. 

Greg would like to suggest that somewhere in the purchase agreement it says, once the sellers 

move the building to City property and set it up, that it is inspected and everything is in working 

order. That the City doesn’t pay a dime until they are satisfied with everything.  You could do a 



Page 2 of 5 

 

partial deposit to hold it, but don’t make full payment until the City is satisfied and accepts that 

everything is in working order.  It would be smart for the town to say if they decide to buy it, you 

move it down and set it up at your cost, and our third party person will go through and make sure 

that everything works.  He feels that it would serve the town, but moving something of that size 

is a difficult task.  He is for buying it, we have been in this situation way too long.  We missed 

the opportunity to build a building, are we going to going to miss out on this too. 

Julie Keyes said she is in favor of the building and it is time for the town of Francis to step 

forward and show a good face.  It is unfortunate that we have people in the town that are always 

negative and Nay Sayers.  But, the rest of the community would like some say too and they 

would like to be proud of what they have. This is a good opportunity for that. 

The Mayor asked Julie if she had a chance to look at the layout and if she had any concerns and 

placement at this point.  She feels that the spot picked fits with the Master Plan.  She feels that 

the rest of the Planning Commission would be for it, it fits with their master plan. 

3. Discussion and Approval on Potential Action Item  

The Mayor brought the meeting back to the Council.  He reviewed all of the information 

collected and the costs analysis. He reviewed the pricing that we have received from other 

modular companies and builders.  The other thing they will find in their packets are pictures of 

the present trailer and the damages it has. He informed them that the water is being left running 

constantly in the winter and the heating is terrible.  Eric Averett has looked at the old building 

and from a construction standpoint, it really does need to be replaced.  

The Mayor informed Council that he, Luke Thomas and Councilmember Forman had met with 

Rusty Webster Friday morning. Rusty wanted $55,000 for the trailer and they agreed upon 

$50,000 for the trailer and set up, if the City Council would approve that motion.  There was also 

some discussion on when the City will be ready for set up. The agreement was the trailer 

purchased and delivered. 

The Mayor has one verbal bid for $9,000 on the foundation, but it’s not in writing yet.  They 

discussed having the modular building sit on the City property until ready for installation and 

hook up. 

The Mayor said that Luke has talked with Val Guardsman about moving it, and they are 

comfortable with that. 

The Mayor informed all in attendance that the City did not need to borrow money and that they 

had the money in the bank.  He feels that they also need to put the inspection in the contract. 

The Mayor informed the Council that they all had a copy of the Resolution, so he would like 

them all to look over it and make all the necessary changes that they would like. 
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Councilmember Melendez said as Greg mentioned when you buy a new car and drive it home 

you are stuck with it.  But, equally you have someone building a house, you have someone put 

some money down and then have a final payment. Maybe they should do something that way.  

How is it covered if there is an accident, or damage due to unforeseen reasons?  How do you 

have an inspector look at it and say it is structurally sound?  Greg stated everything that he felt 

they should do.  Greg said the City Attorney should make it a lock tight deal.  You don’t pay for 

the product until it meets the City stipulations.  Then if everything works, typically it is 10% 

retention, but this is a little different. 

The Mayor stated that the site work would be done through the bidding process. 

Councilmember Crittenden agrees with Greg 100%.  Councilmember Melendez said that he 

agreed also, but his biggest fear is that it has been sitting for a long time and something might 

happen. 

 

Councilmember Baldwin said he is in the building construction trade and that there will probably 

be some small issues that may need to be fixed, but they are issues that could be fixed.  In his 

opinion he knows they have talked about the City doing the foundation and plumbing and he 

feels that could cause some problems.  If they drop off the building and the City does some work 

then if there was a problem with something the seller could say that was the Cities fault not his, 

there is no recourse with the seller.  If the City pays for the foundation and footings then allows 

the seller to set the building that could possibly cause some issues.  He feels that we should let 

the seller do the foundation and footings and get the building set.  Then, the City will be up and 

running much faster with a finished product at a competitive price, then it’s the seller’s 

responsibility to have everything up to quality building standards. 

The town knows the process as far as getting bids, but he doesn’t feel the City would be able to 

have all of their bids and everything ready in three months.  So, he thinks it would be better to 

have the seller do all of the necessary work to have the building ready to move in as soon as 

possible. He feels that the Council has a window of opportunity and that they should jump on it 

and get things done. He doesn’t dislike anyone, but the seller is anxious to get going on things, 

he needs it off of the property where it is currently located or it is going to cost him money. 

Councilmember Melendez wanted to know if we had any verbal bids yet.  Councilmember 

Baldwin said they may spend several thousand dollars having the seller do everything, but it 

would be done.  Councilmember Baldwin said if it was June the City should bid it out.  If they 

want the office staff to be in a fair amount of time they should go ahead and let the seller do it. 

Councilmember Crittenden said he felt that was the way to go.  They get paid when everything is 

done or they can have a chunk of change upfront.  The Mayor asked Attorney Powell what he 

thought.  Attorney Powell stated that they have gone over the pros and cons and you can be as 

specific as you want and what the price includes. 
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Attorney Powell said they will want to specify when, what and how on the inspection. 

Everything needs to work the same as it always has. Councilmember Melendez wanted to know 

if you had the same person sell and deliver vs. someone else doing part.  Attorney Powell said 

doing it with one party and one party only you normally get a set price.  Councilmember 

Baldwin said the seller knows the building, they have set it up several times. 

The Mayor wanted to know if they wanted to move forward.  All of the Council agreed to move 

forward.  

The Mayor called Rusty to see if they are still interested in doing the whole thing.  Rusty said the 

first week of November everything would be set up and done.  

There was some discussion on the changes that will be made on the Resolution.  The changes 

will all be taken care before the Mayor signs the Resolution.   

Councilmember Baldwin feels there is going to need to be negotiating on both sides.  Attorney 

Powell said the building is $50,000, with labor and materials not to exceed $20,000.00.  

The Council discussed how to set up the porch and the handicap ramp. Councilmember 

Melendez feels that in order to get things functioning they should just do footings, foundation, 

and hook ups. 

Attorney Powell again stated that total price for everything would not exceed $70,000.  $50,000 

for the building as negotiated and $20,000 for everything else negotiated in the contract. 

The Mayor is authorized to make the changes that the Council has discussed.  After delivery and 

installation of additional items, the buyer will conduct an inspection of all systems and structural 

components.  Seller guarantees everything to be in working condition upon date of such 

inspection. 

Council Baldwin made motion to pass Resolution 2013-09 as discussed with changes 

conducted by Mr. Powell.  Councilmember Melendez seconded the motion. Mayor Snelgrove, 

Councilmember’s Baldwin, Crittenden, and Melendez all voted in favor, motion passed. 

Attorney Powell stated that Gene Atkinson had written him a letter in regards to the Oct. 10th 

meeting, Gene was upset about the closed session.  There was some discussion, Attorney Powell 

explained to the Council that he has written a letter back to Gene about the closed session 

meeting, and that minutes had been taken on that closed session. Attorney Powell told Gene that 

he would bring the letter up in the special session on October 15th, which he did. 

Councilmember Crittenden made a motion to add the copy of the emailed letter from Gene to 

the packet for this session. Councilmember Baldwin seconded the motion. Mayor Snelgrove, 

Councilmember’s Baldwin, Crittenden, and Melendez all voted in favor, motion passed.  
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Attorney Powell again stated that the purchase price of the modular building was fully discussed 

in open session of this meeting.  All in attendance were in favor of the building. 

Councilmember Baldwin made a motion to adjourn.  Councilmember Crittenden seconded the 

motion.  Mayor Snelgrove, Councilmember’s Baldwin, Crittenden and Melendez all voted in 

favor, motion passed. 

Meeting adjourned. 

 

Minutes accepted as to form this ________of November 2013. 

 

 

 

_____________________________________        ___________________________________ 

Mayor R. Lee Snelgrove                                           City Recorder Suzanne Gillett 

 


