
Minutes 
 

Francis City Council Work Session 

March 26, 2013 

Francis City Community Center 7:00 p.m. 

 

 

Attending:  Mayor Snelgrove, Councilmember’s Mike Baldwin, Matt Crittenden, Jeremie Forman, City 

Engineer Scott Kettle, City Attorney Kraig Powell & City Planner Alison Weyher 

 

Not Attending:  Councilmember Gio Melendez 

 

Others:  None 

 

The Mayor informed the Council that City Engineer Kettle had put a packet together in regards to the water 

rates.  He asked Engineer Kettle to proceed with the meeting and explain what he had done. 

 

Engineer Kettle said that this paper work shows the previous year and what was budgeted for this year.  He 

feels that the Council needs to figure out how much money they want to generate.  He explained what had 

gone on in the past, and that the City had come up short in the past.  There was some discussion on the 

depreciation and how that all worked.  

 

There was some discussion between the Councilmember’s and Engineer Kettle in regards to how and where 

things could be cut, and how the budget was involved in everything.   

 

Councilmember Forman feels that the depreciation figure is calculated by the auditor and that when 

someone wants to know about the rainy day fund and who budgets it, it will be easier to explain to people. 

Councilmember Baldwin wanted to know if they should start planning more for the future with this because 

things will go up, including the depreciation. The Mayor informed the Council that they were in better shape 

this year because of the rate structure and the dry summer.   

 

Engineer Kettle stated that in the future it would be harder to help get funding and loans, so the City needs 

to start looking at putting money aside for Capital Improvements.   

 

The Mayor said that 75% of the people may or may not be affected by the Council adjusting rates.  The 

overages are spread out around the City; it is just not one neighborhood. 

 

First-rate scenario by Planner Weyher was reviewed and discussed.  Planner Weyher explained how she 

came about her figures.  Second-rate scenario, this is one that Rural Water provided.  Third-rate scenario is 

the information that Jon Shuppy gave to the City.  Engineer Kettle explained how Jon had come up with his 

numbers.  Fourth-rate scenario is Councilmember Melendez’s that he went over last month in Council 

Meeting.  Engineer Kettle reviewed his rates and discussed them with the Council.   

 

Engineer Kettle prepared paperwork showing all the proposals together on one page, alternate vs. proposed.  

Council reviewed the alternate proposals first; Engineer Kettle broke everything down on all scenarios and 

explained how all of the scenarios worked.  Engineer Kettle stated that Councilmember Melendez’s rates 



were the cheapest per month even with what is being paid right now, but about 50% of the residents use 

between 0-30,000 gallons of water. Therefore, if you look at the majority of the rates then you are 

increasing the majority of the residents who are using less gallons of water and lowering the rates for those 

who are using more gallons of water. The Mayor does not feel that Councilmember Melendez’s rates 

penalize those that are using too much water and does penalizes those that are conserving water.  The Mayor 

said that he is really struggling with this. 

 

Planner Weyher feels that everybody should pay the fixed costs, and then pay per thousand.  Attorney 

Powell asked Engineer Kettle to go back to the Rural Water rates and they reviewed those figures.  Attorney 

Powell said that he did not feel that anyone would file a lawsuit over water rates.  He feels if you can raise 

the bottom just a tiny bit and lower the top just a little bit and everybody is somewhere between 25% & 75%  

of outrage.  Planner Weyher feels that you have to have good justification for the tiers that you can explain.  

She feels that it needs to be a factual basis.         

 

Councilmember Forman said that the tiered system is hard to justify.  Planner Weyher asked Engineer 

Kettle what he thought.  Engineer Kettle stated that he did not know if it was hard to justify, the majority of 

the communities that he is involved with and all of the studies that he has done show that a lot of people do 

have the tiered system and that what a lot of people are going to now is keeping your tiered rates only lower, 

but instead of getting 15,000 gallons you are getting 10,000 gallons.  The majority of the rates he sees are 

the tier rates.   

 

Again, there was some discussion on the Rural Water rates and scenario four.  Councilmember Forman said 

that his concern on all of this is fairness, no matter what they do, someone is going to complain, but he just 

wants things to be fair. 

 

The Mayor asked the Council what they were leaning towards.  Engineer Kettle feels that they could take 

some of the Rural Water information and compare things with scenario four and see how things compare 

and come out.  Planner Weyher feels that they should take out the uniform rate because they are more 

expensive, but to keep track of what there fixed costs are.  Then she feels that they owe it to Shuppy and 

Councilmember Melendez to leave there scenarios in.   

 

Councilmember Crittenden feels that they need to leave it at 15,000 gallons even if they have to raise the 

base rate a little bit.   

 

The Mayor asked Engineer Kettle to re-run some of the figures in some of the different scenarios and then 

they can have a phone conversation and get there ducks in a row for the next meeting. 

He asked if everyone was ok with things, he was told yes. 

 

The Mayor said that at the water conference they were trying to figure out the magical question of what 

really encourages people to conserve, all they could come up with is the pocket book. 

 

Councilmember Crittenden said that he has talked with some people in Woodland and they are in trouble 

with their water and rates. 

 

The Mayor informed the Council that they had gone ahead with a Ford truck and he is working on winding 

things up. 



 

Councilmember Baldwin made a motion to adjourn the meeting.  Councilmember Crittenden seconded 

the motion.  Mayor Snelgrove, Councilmember’s Baldwin, Crittenden and Forman voted in favor.  

Motion passed.   

   

Meeting Adjourned 

 

 

 

Minutes accepted as to form this            day of April 2013. 

 

 

 

 

 

 

_____________________________           _____________________________ 

Mayor R. Lee Snelgrove                              City Recorder Suzanne Gillett 


