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TOWN OF SAGUACHE 
Board of Trustees 
Regular Session 
December 14 2015 

 
The Town of Saguache Board of Trustees met for a Regular Session on December 14, 
2015, with Trustees being present as follows: 
 
Greg Terrell, Mayor        Present 
Luana Lovato, Mayor Pro Tem      Present 
May Engquist, Trustee       Present 
June Savage, Trustee        Present 
Tony Sandoval, Trustee       Absent 
Kate Vasha, Trustee        Present 
Andrew Virdin, Trustee       Present 
 
Town of Saguache employees present as follows:  
Therese Garcia, Town Clerk       Present 
Lacy Reed, Deputy Clerk       Absent 
Dan Pacheco, Public Works       Present 
 
Town of Saguache Attorney present as follows:  
Eugene Farish, Attorney       Present  
 
Citizens in Attendance: Byron Williams, Evan Samora, Jennifer Davidson, Gary 
Davidson, Wyoma Hansen, Rebie Hazard, Susan Collins, Don Geddes, Kathy Geddes, 
and Rick Barandes. 
 
Call to Order: Mayor Terrell called the meeting to order at 6:34 p.m.  
 
Moment of Silence and Pledge of Allegiance: was led by Mayor Terrell 
 
Additions/Deletions to the Agenda: _ 
Add Under Attorney Report: Saguache Chamber sign project 
Add Under New Business: Donation to Sheriff Office 
Add Under New Business: Registration to Saving Places Conference 
Add Under Maintenance Report: Discuss Flood Insurance 
 
Consent Agenda:  
The consent agenda includes the Regular Session minutes for November 16, 2015, 
Special Sessions for November 23, 2015, December 8, 2015; and December List of Bills; 
Clerk’s Report (written);  
MOTION by Trustee Virdin; Second by Trustee Savage  
Trustee Virdin moved to approve the consent agenda  
Vote as follows: Trustee Engquist – Aye; Trustee Savage – aye; Trustee Vasha – aye; 
Trustee Virdin – Aye; Mayor Pro-Tem Lovato – aye; Mayor Terrell - Aye 
VOTE: 6 – Aye; 0 – No; 0 – Abstain        Let the minutes reflect the vote was unanimous.  
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Assignments and Commitments Review:  
Discuss future workshops (water treatment, water/sewer rates, sidewalk policy): 
These items will be discussed in January. 
 
Citizen Comments: 
Review/Discuss/Approve 3.2 Liquor License Renewal – Pester marketing – Janice 
Torrez:  Ms. Torrez was not present. Town Clerk Garcia stated that all the paperwork was 
in order. There were no violations. The Trustees agreed to approve the liquor license 
renewal. 
MOTION by Trustee Virdin; Second by Trustee Engquist 
Trustee Virdin moved to approve the 3.2 Liquor License for Pester Marketing. 
Vote as follows: Trustee Engquist – Aye; Trustee Savage – aye; Trustee Vasha – aye; 
Trustee Virdin – Aye; Mayor Pro-Tem Lovato – aye; Mayor Terrell - Aye 
VOTE: 6 – Aye; 0 – No; 0 – Abstain        Let the minutes reflect the vote was unanimous.  
 
Review/Discuss/Approve Special Events Permit – New Year’s Eve Dance – Evan 
Samora: Mr. Samora was present. Town Clerk Garcia stated that the paperwork was in 
order. The Trustee had no questions for Mr. Samora.  
MOTION by Trustee Engquist; Second by Trustee Vasha 
Trustee Engquist moved to approve the Special Events Permits for the Fire Department 
New Year’s Eve Dance.  
Vote as follows: Trustee Engquist – Aye; Trustee Savage – aye; Trustee Vasha – aye; 
Trustee Virdin – Aye; Mayor Pro-Tem Lovato – aye; Mayor Terrell - Aye 
VOTE: 6 – Aye; 0 – No; 0 – Abstain        Let the minutes reflect the vote was unanimous.  
 
Rick Barandes – Discuss vest for Saguache County Officers: Discussed after 
Maintenance Report.  
 
Saguache Chamber of Commerce – Jennifer Davidson: Discuss Chamber & Town’s 
relationship: Jennifer Davidson reported the Chamber of Commerce’s December 1st 
meeting it had been brought up by a member that there is not a liaison from the Board of 
Trustees. She added Carita Ginn comes to all of the Town Board meetings, and tonight I 
am stepping in while she is absent. Trustee Vasha mentioned that she thought there was a 
liaison from the Town. Town Clerk Garcia stated she believes what happened, is that 
former Trustee Joel Johnson was the liaison and then when he stepped down from the 
board, no one had taken his place. Mayor Pro-Tem Lovato mentioned she had discussed 
taking his place but never had. Trustee Engquist asked Mayor Pro-Tem Lovato if she 
would like to serve as liaison from the Town Board; Mayor Pro-Tem Lovato stated she 
would. Mayor Terrell asked Jennifer Davidson how the Chambers was doing. She 
answered the Chambers is doing well; they are okay with their budget and working on it 
for next year’s plans. She added Faith O’Reilly stepped down and Anne Nielson is now 
president, and Mike Cowan is now Vice-president, and Barry Vansant is the Chamber 
member at large. Trustee Vasha asked if there was anything they need from the Town. 
Byron Williams interjected they need a letter of support from the Town, just to show 
CDOT and Tourism board as they may help fund the sign.   
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Discuss Saguache Chamber sign project: The Trustees discussed the Chamber sign; all 
present thought the sign was fine. Mr. Williams mentioned that a letter of support is 
needed from the town. 
MOTION by Trustee Engquist; Second by Trustee Vasha 
Trustee Engquist moved to write a letter supporting the proposed sign to be placed by 
Brian Miller property.  
Vote as follows: Trustee Engquist – Aye; Trustee Savage – aye; Trustee Vasha – aye; 
Trustee Virdin – Aye; Mayor Pro-Tem Lovato – aye; Mayor Terrell - Aye 
VOTE: 6 – Aye; 0 – No; 0 – Abstain        Let the minutes reflect the vote was unanimous.  
 
Discuss Christmas Decorations in the park: Byron Williams said he got all the materials 
from the Sheriff’s Office, he added that he also met with Ron Gilbertson who stated not 
to worry about the things that were being thrown away because they weren’t good 
anymore. He also reported that they ended up with Santa Claus whose arm doesn’t wave 
anymore. He added that a lot of the lights for the trees work. Jennifer Davidson checked 
them all, he hopes that there will be a safe way to get them up into the trees. He added 
Dan has been great getting information to him, but they may have only ten days with the 
seasonal lights up. A short discussion continued on the amount of time it would take to 
get up the lights. Mayor Terrell also asked if anyone knew how the Town had handled 
paying the electricity for that, Town Clerk Garcia stated the Town had always just paid 
for it. Mayor Terrell suggested that the Town continue to do that.  
Discuss/Approve request from Mountain Valley School District: water situation near 
greenhouse: Mayor Terrell asked if everyone had read the letter from Mountain Valley 
School, he then asked Mr. Pacheco if he would explain to the Trustees about the faucet. 
Mr. Pacheco said the faucet had been originally put in by the school years ago to water 
the practice field; he said that’s about the only things that it does, and it has an outside 
spigot. He added it does leak when the school puts the sprinkler on it. It must have 
messed something up, but the Town did put a cap on it last year to keep that from 
leaking, he added that since then the cap has disappeared. He stated he did speak to 
school custodian Mark Hammel, and to the Principal Travis Garoutte who said they 
would get the cap back on, Mr. Pacheco stated that this has not been done and it needs to 
be done. He said all it takes is a simple cap to stop the leak. There was more discussion in 
regard to the water connection. Mr. Pacheco mentioned this would not be a cross –
connection as they want to extend the current water line. Mayor Terrell said he would 
like a stipulation: Mountain Valley School District to fix the leak, to make the depth 4 ½ 
feet, put in “T” to extend, and to require a year round spigot near the “T”. Town Clerk 
Garcia will notify Mountain Valley School in writing.  
MOTION by Trustee Vasha; Second by Trustee Virdin 
Trustee Vasha moved to inform Mountain Valley School that the extension is approved 
with stipulations. Install a “T” at least 4 ½ feet deep, adding a frost free spigot, with no 
tap fee.  
Vote as follows: Trustee Engquist – Aye; Trustee Savage – aye; Trustee Vasha – aye; 
Trustee Virdin – Aye; Mayor Pro-Tem Lovato – aye; Mayor Terrell - Aye 
VOTE: 6 – Aye; 0 – No; 0 – Abstain        Let the minutes reflect the vote was unanimous.  
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Other Citizens: Rebie Hazard asked what the meeting was about as she heard a Town cop 
would be discussed. Town Clerk Garcia responded this is the regular scheduled Town 
Board meeting; Trustee Vasha stated that was at another meeting. Trustee Vasha asked if 
there was anything she would like to say on that topic. She said yes, there is she stated 
that she is a property owner in Saguache, although she does not live in Town. She added 
that the increase of crime in her area is astounding and she would just like to say the 
Sheriff’s department can’t be everywhere and there is a lot of interest in taking care of the 
Town and the county as a whole. Mayor Pro-Tem Lovato responded that from the last 
meeting they found out that there were only seven officers for the entire county, and they 
are having trouble covering it. She added the Town will be working with the Sheriff’s 
office. Trustee Vasha stated that people who are concerned should let our County 
Commissioners know about their concerns. Wyoma Hansen stated the County 
Commissioners should be pressured to support the Sheriff’s office, and that the Town 
council should be concerned with the location of the jail. A short discussion continued 
about law enforcement, and the lack of funding from the County.  
 
Boards/Committees Reports:  
Planning Commission Update:  

• Review/Discuss/Approve Revised Master Plan: Town Clerk Garcia reminded the 
Trustees that the Master Plan had been tabled last month, along with the building 
site permits. Trustee Vasha stated she would like to see the Master Plan updated; 
Town Clerk Garcia responded that it just had been. Trustee Vasha stated it has 
things like “we’re looking for funding for waste water” it doesn’t really reflect all 
the work we’ve done in her opinion. Town Clerk Garcia responded that this is 
done on an annual basis, and in August of 2016, the Town will be putting in for 
the grant, she added the Master Plan does not need to be accepted now. Trustee 
Engquist said maybe we need to have a discussion with Kathy. Trustee Vasha 
stated if we approve this now it is missing information. Trustee Vasha suggests 
everyone get there comments to the Town Clerk by January 6, 2016 no later than 
5:00 p.m. so that she can then send them to Kathy.  

• Review/Discuss/Approve Building Site Permit and Excavation Permits: The 
Trustees had a short discussion on the building site permits, and excavation 
permit. There was a decision to accept the building site permit. Trustee Vasha will 
continue to revise the excavation permit and the trenching agreement so they are 
more cohesive. The excavation permit will be tabled until January.   

MOTION by Trustee Vasha; Second by Trustee Virdin 
Trustee Vasha moved to approve the application for the building site permit as presented.  
Vote as follows: Trustee Engquist – Aye; Trustee Savage – aye; Trustee Vasha – aye; 
Trustee Virdin – Aye; Mayor Pro-Tem Lovato – aye; Mayor Terrell - Aye 
VOTE: 6 – Aye; 0 – No; 0 – Abstain         Let the minutes reflect the vote was unanimous.  
 
Ordinances/Resolutions/Public Hearings:  
Attorney Report:  
Discuss/Approve Trenching Agreement: Mayor Terrell began by suggesting that some of 
the things in the excavation permit need be mirrored into the trenching agreement. He 
added when you read one an then the other they are completely unrelated, and they need 
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to be. Trustee Vasha volunteered to sit with the documents and work on them, and then 
send them to the Town Attorney Farish for review, because right now they don’t mirror 
each other. The Trustees gave a nod of heads to allow Trustee Vasha to work on the 
documents. Mayor Terrell stated he’d like to see things wrapped up by February, 2016.  
Review/Discuss/Approve Independent Contract Agreement – Zink and Associates – 
Community building Historic Structure Assessment: The Trustees reviewed the 
Independent Contract Agreement for Zink and Associates. Town Attorney Farish stated 
that the contract covered all that was required. 
MOTION by Trustee Vasha; Second by Trustee Engquist 
Trustee Vasha moved to approve the Independent Contract Agreement with Zink and 
Associates to work on the Historic Structure Assessment on the Community Building. 
Vote as follows: Trustee Engquist – Aye; Trustee Savage – aye; Trustee Vasha – aye; 
Trustee Virdin – Aye; Mayor Pro-Tem Lovato – aye; Mayor Terrell - Aye 
VOTE: 6 – Aye; 0 – No; 0 – Abstain         Let the minutes reflect the vote was unanimous.  
 
Discuss/Approve Directive for Town Administrator: Town Attorney Farish asked what 
directive means. He took a moment to review a document handed to him by the Trustees. 
He said what you have here is a contract and directive what comments do you want from 
me. Trustee Vasha responded that this has to do with the new Town Administrator 
position with Akia Tanara that is not reflected in our personnel policy yet, because part of 
what she’s doing is going to be looking at the structure. She added that part of what she’s 
going to be doing will involve the maintenance staff and she wants it to be clear that she 
has the board’s authority to do that stuff. Town Attorney Farish stated it’s hard to look at 
the directive and not look at the contract. He stated that this contract looks more like a 
consultant contract rather than a Town Administrator contract. He added she’s being 
hired without a job description other than to basically make recommendations; he was not 
sure what her authority would be. He added does this give her authority over the 
maintenance director, and on the other hand how can she insure that things are done in a 
timely manner if she doesn’t have that authority. He also asked has the last bullet point 
involving the Sheriff’s Office, been discussed with the Sheriff. He added he also saw a 
pay scale of $26.00 an hour, but no mention of how many hours are actually going to be 
worked, and if he she exceeds the numbers of hours, at what rate is it at, who authorizes 
that, he stated that is also says the contract end March 3, 2016. He said it’s strange, she’s 
the Town Administrator over one department, and then the rest of it is consultant 
language. He said really you’re asking me to comment on something that’s already been 
done, it’s a signed contract. Mayor Pro-Tem Lovato stated that she thought Mayor Terrell 
had sent a copy of the contract to him for his review. Town Attorney Farish said there 
were some correspondences between him and Mayor Terrell and he let him know that it’s 
a bit ambiguous, and he’s not sure what her actual duties are, but what you’ve written is 
more of a consultant contract. He added usually when a Town Administrator is brought 
in, they have authority over all departments and basically run the Town, otherwise what 
you have is a consultant who is making suggestions to you. Mayor Pro-Tem Lovato 
stated her thought was that she’s contracting and making suggestions after reviewing 
policy etc., like a contract employee. Town Attorney Farish then asked then why are you 
calling her a Town Administrator. Trustee Vasha asked are you saying we should void 
the contract. He responded he’s not going to ask them to void a contract they’ve already 
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signed. Trustee Vasha would it be cleaner if I moved that we would modify the towns 
work chart so there a Town Administrator and she is in charge of everybody. Mayor Pro-
Tem Lovato stated “no”. 
I don’t think so we haven’t made a decision to hire a Town Administrator, she’s a 
contract person. Town Attorney Farish then stated that they maybe reaching a point 
where they need to go into executive session for the purpose of seeking legal advice. 
Mayor Pro-Tem Lovato stated to Mayor Terrell that she would have liked to have seen 
the contract before we had that meeting, and I did not see it before the meeting.  
 
Old Business:  
Ditch Update: Discussed under maintenance report.  
 
New Business:    
Review/Discuss/Approve 2016 Holiday Schedule: The Trustees reviewed the 2016 
Holiday schedule. Town Clerk Garcia mentioned that she spoke to the rest of the staff 
and if the Board was okay with change, staff would like to not take off on Veteran’s Day 
and have the day before Thanksgiving off instead. The Trustees were okay with that 
change. 
MOTION by Trustee Vasha; Second by Trustee Virdin 
Trustee Vasha moved to approve the 2016 Holiday schedule with the suggested change. 
Vote as follows: Trustee Engquist – Aye; Trustee Savage – aye; Trustee Vasha – aye; 
Trustee Virdin – Aye; Mayor Pro-Tem Lovato – aye; Mayor Terrell - Aye 
VOTE: 6 – Aye; 0 – No; 0 – Abstain         Let the minutes reflect the vote was unanimous.  
 
Discuss CML 2016 Scholarship: Mayor Terrell stated the Town could put in for the 
scholarship again this year, but they had been told that they would try to give Saguache 
scholarships but they may not be able to do that every year. So this year they may want to 
skip putting in for that scholarship and then apply on the following year. The Trustees 
agreed. 
Discuss possible projects for 2016 Conservation Trust Fund – Saguache County: 
Town Clerk Garcia reported that she had received an application letter for 2016 
Conservation Trust Fund money from the Conservation Trust. She added she wasn’t sure 
if Trustees wanted the Town to apply, and if so then for what projects. Mayor Terrell 
responded that he does, and he suggested pursuing money for the Dave Martinez park 
restrooms. The Trustees decided that Mayor Terrell and Town Clerk Garcia would work 
on the application in January 2016, to seek funding from the Conservation Trust.  
 
Maintenance Report:   
Discuss Flood Map:  Public Works  Director Pacheco stated he had received a call asking 
if the Town wanted to update their map for flood areas, because some of the maps in the 
area particularly Saguache is using a flood map from the 1970’s. He added that they can 
receive funding from the state to upgrade those maps. His understanding was that they 
would do all the work, with the Town supplying information. A short discussion 
continued on the matter. Trustees gave a nod of heads that they would be pursuing the 
offer, and that Dan Pacheco would be emailing to be added to the list.  
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Ditch Update: Public Works Director Dan Pacheco informed the Trustees he had spoken 
to Perry Hazard, and Mr. Hazard is willing to do the ditch work on his property. Mr. 
Hazard will invoice the town for the work. 
MOTION by Trustee Engquist; Second by Trustee Savage 
Trustee Engquist moved to allow Mr. Hazard to do the work on the ditch on his property. 
Vote as follows: Trustee Engquist – Aye; Trustee Savage – aye; Trustee Vasha – aye; 
Trustee Virdin – Aye; Mayor Pro-Tem Lovato – aye; Mayor Terrell - Aye 
VOTE: 6 – Aye; 0 – No; 0 – Abstain         Let the minutes reflect the vote was unanimous. 
  
Discuss Retirement Party: Trustee Engquist reported a watch had been chosen for Dave 
Martinez, she added if it was paid for tomorrow it could be engraved the following day. 
Trustees discussed having the retirement party at the Oasis. A date was tentatively set for 
January 16, 2016.  
Discuss Maintenance 2 position: Town Clerk Garcia informed Trustees that the deadline 
for applications is December 18, 2015 at 3:00 p.m. She added at this time 5 applications 
have been returned and around 8 have gone out.  
Discuss process for hiring Maintenance 2 position: There was a short discussion amongst 
the Trustees it was decided that Mayor Terrell, Mayor Pro-Tem Lovato, and Public 
Works Director Pacheco would be part of the hiring process. After they go through 
applications they will notify applicants for interviews, conduct interviews, and then make 
a recommendation to the board. The matter will be further discussed Friday at 3:00 p.m. 
at Town Hall.  
Rick Barandes – Discuss vest for Saguache County Officers: Rick Barandes began by 
stating that the meeting at the meeting between the Town’s and Sheriff office held earlier 
this month, he was surprised to hear resident Lacy Reed speak of the Sheriff’s deputies 
who are using bullet proof vests that  are expired. He feels if the Town has funding they 
could purchase two vests for two of the deputies. He feels it would be a gesture to the 
Sheriff’s office, and also to deputies who are also Town residence. He feels that the 
Town could write a letter to the neighboring Towns to see if they would also be willing to 
purchase vests. Trustee Savage suggested putting together a committee and getting more 
information on vest cost. Wyoma Hansen suggested looking into the legality of spending 
Town money on a County institution. Trustee Savage, Rick Barandes will start a 
subcommittee to get the ball rolling. Public Works Director Pacheco mentioned the patrol 
car that’s up for bid he suggested lowering the price to $1,500.00. Trustees gave a nod of 
heads to lower the price to $1,500.00 for the old patrol car.  
Registration to Saving Places Conference: Trustee Engquist began by saying the Historic 
Commission would like to register two members for the Saving Places Conference; the 
cost is $195.00 per person. She added they are putting in for a scholarship and if they get 
it they will be rewarded with $100.00. Trustee Engquist is asking if the town could cover 
the rest of the registration fees. 
MOTION by Trustee Vasha; Second by Trustee Virdin 
Trustee Vasha moved to approve the registration fees, $100 to come out of HPC funds 
and the remaining to come out travel and training. 
Vote as follows: Trustee Engquist – Aye; Trustee Savage – aye; Trustee Vasha – aye; 
Trustee Virdin – Aye; Mayor Pro-Tem Lovato – aye; Mayor Terrell - Aye 
VOTE: 6 – Aye; 0 – No; 0 – Abstain         Let the minutes reflect the vote was unanimous.  
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MOTION by Trustee Virdin; Second by Trustee Engquist 
Trustee Virdin moved to go into executive session for conference with the Town 
Attorney for the purpose if receiving legal advice on specific legal questions under C.R.S. 
Section 24-6-402(4)(b) 
Vote as follows: Trustee Engquist – Aye; Trustee Savage – aye; Trustee Vasha – aye; 
Trustee Virdin – Aye; Mayor Pro-Tem Lovato – aye; Mayor Terrell - Aye 
VOTE: 6 – Aye; 0 – No; 0 – Abstain         Let the minutes reflect the vote was unanimous.  
 
It’s December 14, 2015, and the time is 8:12 p.m. For the record, I am presiding officer, 
Greg Terrell. As required by the Open Meetings Law, this executive session is being 
electronically recorded.  
 
Also present at this executive session are the following persons: Kate Vasha, May 
Engquist, June Savage, Luana, Lovato, Andrew Virdin, Gene Farish, Rese Garcia, and 
Dan Pacheco. 
 
This is an executive session for the following purposes: for conference with the Town 
Attorney for the purpose if receiving legal advice on specific legal questions under C.R.S. 
Section 24-6-402(4)(b). 
 
I caution each of the participants to confine all discussion to the stated purpose of the 
executive session, and that no formal action may occur in the executive session.  
 
If at any point in the executive session any participant believes that the discussion is 
going outside the proper scope of the executive session, please interrupt the discussion 
and make an objection.  
 
As Town Attorney, it is my opinion that the discussion of the matter announced in the 
motion to go into executive session constitutes a privileged attorney-client 
communication. I am therefore, recommending that no further record be kept of this 
executive session.  
 
The Town Attorney has recommended that no further record be kept of this executive 
session. The time is now 8:14 p.m. and I am turning off the tape recorder at this time. 
 
MOTION by Trustee Virdin; Second by Trustee Engquist 
Trustee Virdin moved to come out of the executive session. 
Vote as follows: Trustee Engquist – Aye; Trustee Savage – aye; Trustee Vasha – aye; 
Trustee Virdin – Aye; Mayor Pro-Tem Lovato – aye; Mayor Terrell - Aye 
VOTE: 6 – Aye; 0 – No; 0 – Abstain         Let the minutes reflect the vote was unanimous.  
 
The time is now 8:42 p.m., and the executive session has been concluded. The 
participants in the executive session were: Kate Vasha, May Engquist, June Savage, 
Luana Lovato, Andrew Virdin, Gene Farish, Rese Garcia, and Dan Pacheco. 
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For the record, if any person who participated in this executive session believes that any 
substantial discussion of nay matters not included in the motion to go into executive 
session occurred during the executive session, or that any improper action occurred 
during the executive session in violation of the Open Meetings Law, I would ask you to 
state your concerns for the record.  
 
Seeing none, the next agenda item is… 
 
Trustee Comments:  There were none.   
 
Executive Session (if needed): Executive Session took place after Registration to Saving 
Places Conference. 
 
Adjournment: There being no further business, the meeting was adjourned by Mayor 
Terrell at 8:43 p.m. 
 

TOWN OF SAGUACHE BOARD OF TRUSTEES 
SAGUACHE, COLORADO 

 
__________________________ 

Greg Terrell, Mayor  
ATTEST: 
__________________________ 
Therese Garcia, Town Clerk 
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