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TOWN OF SAGUACHE 
Board of Trustees 

Special Session 
January 11, 2016 

 
The Town of Saguache Board of Trustees met for a Special Session on January 11, 2016 with 
Trustees being present as follows: 
 
Greg Terrell, Mayor       Present 
Luana Lovato, Mayor Pro Tem      Present 
May Engquist, Trustee       Present 
Tony Sandoval, Trustee       Present 
June Savage, Trustee       Present 
Kate Vasha, Trustee       Present 
Andrew Virdin, Trustee       Present  
 
Town of Saguache employees present as follows:  
Therese Garcia, Town Clerk      Present  
Dan Pacheco, Maintenance      Present   
    
 
Citizens in Attendance: Carole Julius, Randy Julius, Rick Barandes,  David Hammel and Julia 
Hammel. 
 
Call to Order: Mayor Terrell called to meeting to order at 5:02 p.m.  
 
Discuss/Approve Scope of Work – Town Administrator: Mayor Terrell asked if everyone had 
a chance to look over the scope of work. The Trustees gave a nod of heads that they had, and they 
also thanked Trustee Vasha for completing the document. Mayor Terrell asked if there was 
anything anyone would like to discuss or change. Mayor Terrell said if you go down to software 
for inventory and use the word report. Town Clerk Garcia also mentioned they should change the 
contract date from December 9th, to December 8th. A short discussion continued about the scope 
of work, Akia Tanara would be doing.  Akia Tanara mentioned to some changes that she would 
like to have done. 
MOTION by Trustee Virdin; Second by Trustee Savage 
Trustee Virdin moved to approve the scope of work with the changes added.  
Vote as follows: Trustee Vasha – Aye; Trustee Savage – Aye; Trustee Engquist – Aye; Trustee 
Sandoval – Aye; Trustee Virdin – Aye;  Mayor Pro Tem Lovato – Aye; Mayor Terrell – Aye  
VOTE: 7– Aye; 0 – No; 0 – Abstain                       Let the minutes reflect the vote was unanimous  
 
Discuss records organization: Akia Tanara Recommendations: Mayor Terrell said Town 
Clerk Garcia has been working on this and keeping up with it. He stated that Akia Tanara had 
recommended abandoning the cloud and go to a drive. Town Clerk Garcia stated that documents 
are backed up daily and they go to Cobian off sight, and the Town pays nothing for it. Mayor 
Terrell asked the Town Clerk to look into that and see if it’s safe with Mac computers. Town 
Clerk Garcia also recommended changing the part that says only the Deputy Clerk that both 
Town Clerk and Deputy work on it together as the State Statute requires she is in charge of 
retaining the Town records. Trustee Vasha also stated that she’d like for Interim Town 
Administrator Akia Tanara & Town Clerk Garcia to do so some research on external hard drives 
to see if the Towns needs them or does not. 
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MOTION by Trustee Virdin; Second by Trustee Engquist 
Trustee Virdin moved to approve the organization as outlined with the changes suggested by 
Trustee Vasha and Town Clerk Garcia.  
Vote as follows: Trustee Vasha – Aye; Trustee Savage – Aye; Trustee Engquist – Aye; Trustee 
Sandoval – Aye; Trustee Virdin – Aye;  Mayor Pro Tem Lovato – Aye; Mayor Terrell – Aye  
VOTE: 7– Aye; 0 – No; 0 – Abstain                       Let the minutes reflect the vote was unanimous  
 
Discuss Town Administrator progress and direction: Akia Tanara explained that she has been 
using a majority of her time amending the personnel handbook so that if the Town moves forward 
with a permanent position it would be ready. She added that she sent out 58 emails over the 
holidays and hasn’t yet got a good return back; she’s also working with DOLA, and Dan Pacheco. 
Mayor Terrell stated that he would like for the Interim Town Administrator to work nicely 
together, and the main goal is what’s best for the Town; so always keep that in mind. Mayor Pro-
Tem Lovato asked if she and Akia Tanara could work on the personnel handbook together. Akia 
Tanara went on to further report that she has gotten a really large overview of the Town and 
challenges. She said she wants the Board to be very clear about what they want. Mayor Terrell 
complimented Akia Tanara and Dan Pacheco for the work they’ve done. She added that she 
already got a draft ready for Town Administrator position. Town Clerk Garcia also recommended 
that everything be sent along to the Town Attorney for review.  
Discuss Dave’s Retirement Party date- change if needed: Mayor Terrell reported that the 
watch had been picked up by Trustee Engquist; adding that it’s beautiful. Mayor Terrell and 
Town Clerk Garcia said they had spoken to the Oasis and that the soonest date they will have 
available January 29, 2016 from 2:00-4:30 p.m. Trustees Vasha asked that flyers be hung and 
something gets put into the paper.  
Discuss/Approve hiring of Maintenance 2 Position: Trustee Luana Lovato & Mayor Greg 
Terrell will bring recommendations: Mayor Terrell and Mayor Pro – Tem Lovato mentioned 
that the reviewed the applications and did some interviews. The Trustees mentioned that they 
would like to go into Executive Session to discuss this further, the citizens present asked how 
long the Executive Session would be, it was said maybe 15 minutes, the citizens left the building.  
MOTION by Mayor Pro-Tem Lovato; Second by Trustee Sandoval  
Mayor Pro-Tem Lovato moved to approve going into executive session for the purpose of 
determining positions relative to matters that may be subject to negotiations, developing strategy 
for negotiations, and/or instructing negotiators, under C.R.S Section 24-6-402(4)(a)  
Vote as follows: Trustee Vasha – Aye; Trustee Savage – Aye; Trustee Engquist – Aye; Trustee 
Sandoval – Aye; Trustee Virdin – Aye;  Mayor Pro Tem Lovato – Aye; Mayor Terrell – Aye  
VOTE: 7– Aye; 0 – No; 0 – Abstain                       Let the minutes reflect the vote was unanimous  
  
Trustee Vasha stated that she was not sure if this is something the board needs to be going into 
executive session for. Mayor Terrell read clause “For the purpose of determining positions 
relative to matters that may be subject to negotiations, developing strategy for negotiations, 
and/or instructing negotiators, under C.R.S Section 24-6-402(4)(a), he said it’s to be able to 
discuss the pros and cons of each applicant. Trustee Vasha stated that although the Board of 
Trustees maybe more comfortable doing this in executive session, but that’s not the purpose of an 
executive session. It’s not to make you feel more comfortable when talking about people.  
MOTION by Mayor Pro-Tem Lovato; Second by Trustee Sandoval  
Mayor Pro-Tem Lovato moved to rescind the motion to go into executive session for the purpose 
of determining positions relative to matters that may be subject to negotiations, developing 
strategy for negotiations, and/or instructing negotiators, under C.R.S Section 24-6-402(4)(a)  
Vote as follows: Trustee Vasha – Aye; Trustee Savage – Aye; Trustee Engquist – Aye; Trustee 
Sandoval – Aye; Trustee Virdin – Aye;  Mayor Pro Tem Lovato – Aye; Mayor Terrell – Aye  
VOTE: 7– Aye; 0 – No; 0 – Abstain                       Let the minutes reflect the vote was unanimous  
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Mayor Terrell reported that he, Mayor Pro-Tem Lovato, and Public Works Director Dan Pacheco 
had met with some of the candidates, and had done interviews and were able to speak about pro’s 
and con’s. Mayor Pro-Tem Lovato and Mayor Terrell narrowed it down to three candidates the 
candidates being Darryl Reinsel, David Hammel, and Glen Abeyta. Mayor Terrell stated the 
criteria used: 1. Are you vested in the town. 2. Availability to be on call. 3. Ability to look at 
what’s best for Saguache in the long range.  
Dan Pacheco stated there’s a lot to this work, we need to be able to depend and rely on them, and 
they have to be able to work with the community. He said we need someone who is willing to 
share the work load. Discussion continued between Trustees and audience members. The Trustees 
decided to do a secret ballot vote. Town Clerk Garcia counted the ballots for candidates 1, 2 &-3. 
The candidate number 2 had the most votes. 
MOTION by Mayor Pro-Tem Lovato; Second by Trustee Sandoval  
Mayor Pro-Tem Lovato moved to approve hiring David Hammel for the Maintenance Position 2.  
Vote as follows: Trustee Vasha – Aye; Trustee Savage – Aye; Trustee Engquist – Aye; Trustee 
Sandoval – Aye; Trustee Virdin – Aye;  Mayor Pro Tem Lovato – Aye; Mayor Terrell – Aye  
VOTE: 7– Aye; 0 – No; 0 – Abstain            
 
Adjourn: There being no further business; the meeting was adjourned at 6:02 p.m. 
 

TOWN OF SAGUACHE BOARD OF TRUSTEES 
SAGUCAHE, COLORADO 

 
_________________________________ 

Greg Terrell, Mayor 
ATTEST: 
 
___________________________ 
Therese Garcia, Town Clerk  
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