
Meeting Minutes  
Saguache Historic Preservation Commission 

Wednesday, April 22, 2015, 5:00 p.m.  
Saguache Public Library 

 
Present: Chair Leslie Griffith; Secretary Kate Vasha; Members Leigh Ann Buniger, May 
Engquist, Adrienne Garbini, Amber Johnson and Byron Williams.  
The meeting was called to order at 5:33 p.m.  
 
I. Approval of agenda 
 
The agenda was approved as posted. (Byron made the motion to approve; May seconded.) 
 
II. Approval of March 2015 Minutes 
  
The minutes were approved as submitted. (Byron made the motion to approve; Leigh Ann 
seconded.) 
 
III. Public input  
 
There was no public input 
 
IV. Saguache Hotel update (Leslie and May) 
 
Leslie and May updated the group about their meeting with John and Lavinia Ycas, a couple 
interested in possible purchasing and restoring the Saguache Hotel. John is a mechanical 
engineer, and the couple has been traveling the area staying in other historic hotels. May and 
Leslie reported that the Ycases have a good grasp of the work that would be needed to re-open 
the hotel. They have made initial contact with the realtor, and if they are successful in purchasing 
the building, plan to restore it and open it as a hotel and restaurant.  
 
V. Colorado Preservation, Inc. award update (Kate)  
 
Kate gave an update on the award the town is receiving- the first-ever “Most Improved Most 
Endangered Place Award” from Colorado Preservation, Inc. (CPI). The awards ceremony will be 
May 6 in Denver. The HPC had approved use of $175 in HPC funds if it became necessary to 
purchase an additional ticket for the event. However, CPI let her know that another ticket has 
been donated, so the funds will not be needed. Kate May and Town Clerk Therese Garcia will 
attend, as will consultant Kim Smoyer and business owner Marge Hoglin.  
 
VI. Certified Local Government Review/possible training opportunity (Kate) 
 
Dan Corson is retiring as Certified Local Government program manager for history Colorado at 
the end of May and Patrick Eidman is taking his place. Patrick has been a staunch supporter of 
Saguache preservation efforts, both when he worked at CPI and since he went to History 
Colorado (HC). He wants to schedule a trip to Saguache to review the town’s Certified Local 



Government status early this summer. The group agreed that this would be a good time schedule 
training for new members- and review training for members who have been around longer. May 
and Kate will talk with about scheduling the visit and possible training by him and perhaps other 
HC staff- and about the possibility of doing a workshop for property owners at the same time.  
 
VII. Discussion of historic preservation loan program  
 
Adrienne reported that she feels that this is too big an undertaking for any member(s) of the HPC 
to take on. The group agreed and discussed the possibility of getting grant funding to hire 
someone to do the research etc. to get a loan program off the ground. May agreed to bring this 
idea up at the Rural Philanthropy Days’ Listening Tour in Crestone On April 24th. The group 
also talked about fielding a delegation to attend Rural Philanthropy Days in Creede September 
23-25 and pitch ideas to the funders attending. Leigh Ann, Amber, May and Kate said they plan 
to attend.   
 
As part of the discussion of ideas for programs, the group talked about a possible oral history 
project-and re-do of the walking tour/photographing of historic buildings. Adrienne would be 
interested in this project if funding can be found. This project can be pitched at Rural 
Philanthropy Days, and the group could also apply for CLG grant funding and work with the 
town to apply for the county sales tax grant.  
 
VIII. Discussion of National Park Service Grant program/application 
 
Adrienne looked into this grant and reported that it is not a good fit for the town, since the grants 
focus on minority communities underserved in the area.  
 
IX. Set next meeting date 
 
The group agreed to meet again in June. Kate will send out an email with possible meeting dates 
in May. She will also send out the list of residential building eligible or land marking that an 
earlier incarnation of the HPC put together last year, so that the list can be re-visited. This tope 
will be on the next meeting agenda.  
 
X. Adjourn 
 
The meeting was adjourned at 6:18 p.m. (Byron moved to adjourn; Leigh Ann seconded; the 
vote was unanimous.) 
 
 
 

 


