
Proceedings of the City Council Meeting 
Special Meeting 

Williamsburg, Kansas 

February 18, 2015 

7:00pm 

 

 

 

The City of Williamsburg Kansas met in Special Meeting on February 18, 2015.  Mayor 

Horne and City Council Members present were Council Member Messick, Council Member 

Tipton, Council Member Worden, and Council Member Norton. Council Member Stover was 

absent. Minutes were taken by Dealy Sims.  

 

Guests present were Jon Holmes, Jeff Seymour, Gene Hirt and Commissioner Howard.  
 

Meeting called to order 7:00 pm by Mayor Horne. 

 

Mayor Horne explained the topics of the meeting. Departmental Discussions and Goal 

Setting. 

 

Mayor Horne thanked everyone for coming this evening. He introduced Mr. Jon Holmes, 

Franklin County Administrator and Jeff Seymour with Franklin County Development 

Council. He informed the Council that they were to here to assist with some goal setting, 

strategies, and prioritizing. There is a community meeting as well that will take place on 

Saturday February 21, 2015 at 10:00 am at the Williamsburg Community Library. The 

Council Members are welcome to attend but it will be the same things that we will be doing 

tonight only with some community members. Mayor Horne then turned the meeting over to 

Mr. Holmes and Mr. Seymour. They informed the Council that they have met with Mayor 

Horne and Mrs. Sims on a couple occasions regarding this topic. They were very impressed 

with the way that the community pulled together to do the playground and other projects. 

They said that there are more struggles today than there used to be in the past. EPA 

requirements are at higher standards which make things more challenging. With the 

discussions that the Council has been having about prioritizing projects they have a SWOT 

exercise that will help with setting priorities. This will go over the strengths, weaknesses, 

opportunities, and threats of the City of Williamsburg. Mr. Holmes stated that the County 

wants to help the smaller communities and to let them know that they are there for that. If 

the County has an idea of what the smaller communities want to do then they know what to 

keep an ear out for when they meet with state or federal governments and they may be able 

to help. Mayor Horne reminded the Council that he doesn’t want to be the guy who just looks 

at the books. He wants to help the town move forward. We won’t know what works and what 

doesn’t until we try. His example was the senior housing project. It may not have worked out 

this time, but we tried and that is what matters. Council Member Tipton thanked Mr. 

Holmes and Mr. Seymour for coming out to help the City of Williamsburg move forward. 

Council Member Messick agreed and added that we do not have the ability to or opportunity 

to speak with people in higher places. Mr. Holmes told the Council that they are very 

fortunate to have an active Mayor. That is such a benefit to the City of Williamsburg. Mr. 

Homes then explained the SWOT exercise that he would be doing this evening. He explained 

that strengths and weaknesses are usually internal things and that opportunities and 

threats are usually external things. He then asked the Council to give him some of the 

strengths of the City of Williamsburg. The list that the Council had was water, 

people/volunteers, leadership, church, Meals on Wheels, Library/community center or hub, 

Community Building, easy highway access, Booster Club, Guy & Mae’s Tavern, low cost of 

living (low mil levy & utility rates), Prairie Star Ranch, fire station, coffee shop, school and a 

“don’t give up” kind of attitude. The list of the weaknesses were sewer infrastructure, streets, 



limited businesses, age / median age, lack of retail, school/school future, limited support for 

business to start, housing (lack of rent vs own), City’s limited revenue resources, small staff. 

The list of the opportunities were water infrastructure partnerships, utility infrastructure 

development / improvements, grant assistance, populations, broadband, cable, clean up 

community and entrance into town, empty lots, the “right” small business, appropriate 

affordable housing,I-35, industrial tract, City/County shared recourses. The list of threats 

were the City of Ottawa, I-35, shrinking income/city revenue/state revenue/personal income, 

work employments, population (age, decline), and apathy. Mr. Holmes informed the Council 

that most of the things that were on the list are the same issues that other small towns 

across America are having as well. He feels very positive for us because they are looking into 

getting a grant writer to help out getting grants for the county and communities in the 

county. Williamsburg being able to do fundraisers to come up with matching dollars for some 

of the grants will be a big benefit. He was also glad to see that the Council was able to find 

more strengths right off the bat which is very encouraging to the county. There are some 

ways that Mr. Holmes thinks that the county can help out and is going to look into them. 

There are some things that other communities have done that may be able to be 

implemented in Williamsburg. Mr. Seymour then asked each Council Member and Mayor to 

vote on what they thought were the top two opportunities for the City. Three votes for water 

infrastructures partnerships and the “right” small business, two votes for utility 

infrastructure development improvements, clean up community (entrance into town) and 

appropriate affordable housing. Discussion took place on services that the county provides. 

The County is in the same situation as the small cities when it comes to funds. Mr. Seymour 

told the Council that they will take the information that they got from the Council and have 

some conversations about what the County could possible do to help with some of the issues 

and bring back to the Council. They will also bring back to the Council the information that 

they get from the community meeting on Saturday. Mayor Horne thanked the Council for 

doing such a great job in coming up with the thoughts. The conversation will not stop here 

and the special meetings will help with continuing it as well. Mr. Holmes and Mr. Seymour 

thanked the Council for allowing them to come do the exercise with them. The Council 

thanked Mr. Holmes and Mr. Seymour for coming out to do it with them.  

 

Mayor Horne informed the Council that he asked Mr. Harris for some advice on the road 

Warren Street from Dane to 1st Street repair. Mr. Harris said that he thinks it needs to be 

scrapped and gravel laid as soon as it is scrapped. Discussion took place on this topic. The 

Council asked Mayor Horne to get more information from Mr. Harris for the Council 

Meeting.  

 

Council Member Norton thanked the Council and the Mayor for the plant that was sent to 

his family for the death of his mother-in-law. He also informed the Council that the trimming 

of the trees has begun and they have made good progress. It looks good but there is still a lot 

left to do.  

 

Council Member Worden made a motion to adjourn the meeting. Seconded by Council 

Member Tipton. Motion passed 4-0.  

 

Meeting adjourned at 8:35 pm. 


